BYXTAJFTERCH KM OB
B YIIRABYINEIE I
MIINRUEMETBOM




JbBIBCHbKH TOPIOBEJIbHO-EKOHOMIYHHU YHIBEPCUTET

BYXT'AJITEPCBKHI OBJIIK B YIIPABJIIHHI NI AITPUEMCTBOM

IHinpyuynuk

JIbBIiB
JIbBiBChKMI TOPTrOBEJIbHO-eKOHOMIYUHHUI YHIBepCcUTET
2023



V]IK 657.1:658.1(075.8)

Pexomenoosarno Minicmepcmeom oceimu i nayku Ykpainu 5K HaguaivbHUtl
NOCIOHUK Ol CMYOeHmi8 GUWUX HA8YanbHUX 3axkaadie (Jlucm Ne 1/11-19727 6io
15.12.2014 p.)

Pexomenooeano Buenoio paoor Jlb8iecbkoco mop208e1bHO-eKOHOMIYHO20
yHigepcumemy (npomoxon Ne 11 6io 27.04.2023 p.)

Peuensenru:

JloxanoBa H. O. — J0KTOp €KOHOMIYHMX HayK, mpodecop, 3aBimyBau Kadeapu
OyxranrepchKoro 00Ky Ta ayauty OechKoro HallioHATbHOTO €eKOHOMIYHOTO YHIBEPCUTETY;

Ocran'ok H. A. — 1OKTOp €KOHOMIYHUX HayK, Tipodecop, mpodecop kadeapu oKy i
orojiaTkyBaHHs1 KWiBCHKOTO HaIlIOHAILHOTO EKOHOMIYHOTO YHIBEpCHTETy iMeHI Bamuma
I'erbMmaHa;

Spemxo I. M — noxTop exoHOMiuHMX Hayk, mpodecop, 3aBimyBau kadenpu obIKy Ta
a”ami3zy, [HCTHTYT eKOHOMIKM 1 MeHemkMeHTy HarionaneHoro yHiBepcutety ‘JIbBiBChKa
TOJTiTEXHIKA” .

b 94

Byxranrepcekuii 00K B yIpaBJIiHHI MAPUEMCTBOM: MIAPYYHUK [3-¢ BuaaH.] / [3a
pen. a.e.H., mpod. I1. O. Kymuxka; I1. O. Kynuk, B. . baunucekuii, P. M. Boposko,
O. A. Ilonsuceka, C. I. 'onopanpka, M. B. Kopsirin, K. I. Ky3sminceka, M. 1O. Yik]. —

JIbBiB : BuaaBuuiirBo JIbBIBCHKOTO TOProBENbHO-EKOHOMIYHOTO yHiBepcuteTy, 2023. —
308 c.

ISBN 978-617-602-349-4

SIKicHI 3MIHM y CHCTEMI YOpPaBIiHHS JiSUTBHICTIO CYO €KTiB TOCIONApIOBaHHS
3yMOBITIOIOTH TOTPeOy y HOBHX IMiJIX0JaxX MPE3eHTYBaHHs iHPOPMAIIil 3 METOO 3a10BOJICHHS
moTped BHYTPIMIHIX KOPUCTYBaYiB. ¥ MIAPYIHUKY PO3TIIIAAIOTHCS TEOPETUYHI Ta MPAKTHYHI
aCTeKTH OyXralTepCchKOro oOMiKy B cHCTeMi ynpaBiiHHS mianpueMctBoM. OcobnuBa yBara
OpUaLIIETEC (OpPMYBaHHIO 1HPOPMALIHHOTO 3a0e3MeveHHsl Ui BHUPIIICHHS KOHKPETHUX
yIpaBIiHCHKUX MpobieM. CHcTeMaTH30BaHUM MaTepial TOCTYIMHO BUKIaneHo y 10 Temax i
JONOBHEHO CHUTYallilHMMH I KOMIUIEKCHUMHM 3aBIaHHSAMH, TECTaMU Ta MUTAHHSAMH JUIS
CaMOKOHTPOJIO. 3 METOI0 MEPEeBIPKH MPABWIBHOCTI MIAXOAY 10 BUKOHAHHS MPAKTHYHHUX
3aBaHb Yy MiIpyYHUKY HaBEJICHO IX aBTOPCHKE PIlLICHHS.

[Tinpyuynuk npu3HaYeHUH 151 3100yBaviB BUIIOT OCBITH CTIEIiabHOCTEH rany3i 3HaHb
07 YmuparmiHHS Ta aAMiHICTPYBAaHHS, a TAKOXK € KOPUCHUM JUIsl 3100yBayiB BUINOI OCBITH
IHIINX CIIeIiaTbHOCTEH, acipaHTiB, (axiBIiB-IPAKTUKIB, BUKJIAJaiB.

V]IK 657.1:658.1(075.8)

© Kymuk II. O.,
baunncekuii B. 1.,
Ta 1H.
© Bupasauntso JITEY,
2023

ISBN 978-617-602-349-4



[Tepenmoga ...

Tema 1.

1.1.
1.2.
1.3.
1.4.
Tema 2.
2.1.
2.2.
2.3.
Tema 3.
3.1.
3.2.
3.3.
34.
Tema 4.
4.1.
4.72.
4.3.

4.4.

Tema 5.
5.1.
5.2.
5.3.
54.

Tema 6.

6.1.
6.2.
6.3.

3MICT

CyTb i micie 06J11K0B01 1H(|)0pMau11 B ynpaB.mHHl HlIlleI/ICMCTBOM
CyTHICTh, 3HAUEHHS Ta KJIacU]iKaIliss eKOHOMIUHOI iHPOpMAITT ...
Miciie 0611ik0BOi iH(POPMAITIT B CUCTEMI YIPABIIHHS ...
[Tponiec popmyBanns 0671K0BOT 1H(OPMAILIIi 71 TOTPEO YIPABIIHHS .......
dopmyBaHHS 001IKOBOI 1H(POpMAITiT B yMOBaX aBTOMATH3AIIIT .....................
TTUMAHHS ONA CAMOKOHIPDOIIO ...
Tecmosi 3a60aHH3L ... :
Byxranarepcbkmii 06.1m< B 1H(1)0pMaumnm CUCTeMi yNpaBJIiHHA

HiAMPHEMCTBOM ..
[TonsaTTs 1H(1)0pMau11/1H01 cucteMd Ta Kiacudikamis —CydacHUX
YIPABIIHCHKUX IHQOPMAITIHHIAX CHCTEM ..........o..oovoooooeeeee e
CTpyKTYypa THYOPMAIIHHOT CHCTEME ..o
Miciie 6yxranTepchbKoro 00Ky B iHQOPMAIIHHINA CUCTEMI ... ...
TTUMAHHSL ONA CAMOKOHIPOIIIO ...

TECMOBI BABOAHHS ......................ooooeoooeeee e
IpuHuMNU, MeTOAMKM 1 TeXHIKM NiATOTOBKM YNPaBJIiHCHKOL
BBITHOCTI ..o o
[ToHATTS, 3HAaUEHHS Ta BUMOTH JI0 YIPABIIHCHKOT 3BITHOCTI ...
[TpUHIUTH YIIPABITHCHKOT 3BITHOCTI .o
dopmu Ta KTacudiKaIis ypaBIiHCKOT 3BITHOCTI ...........ccocooovovvooior
MeTouKky Ta TEXHIKH MIATOTOBKH YIPABIIHCHKOT 3BITHOCTI
TTUMAHHSA ONA CAMOKOHIPOIIO ...
Tecmosi 3a60aHH3 ...
OuiHoBaHHS OqleBaHI/IX BUTPAT /Uil TPOTHO3YBaHHSI Ta
NPUIAHATTA YHPABTIHCHKHMX PIIIEHD ...
Mogens TpURAHATTS YIPaBIIHCHKUX PIIIEHh Ta KPUTEPii BU3HAYCHHS
PETMEBAHTHOT THPOPMATTIT ..o
Amnaniz pesneBaHTHOI iHGOpMAIli JJis OIIHIOBAHHS OYIKYBaHUX BHUTpAT
MIPU MPUHAHATTI TOTOYHUX YIIPABTIHCHKUX PIIICHD ...
Amnani3 peneBaHTHOI iH(opmarii s OLIHIOBAaHHS OYiKYBaHUX BUTpAT
NPY MIPUAHSTTI JJOBTOCTPOKOBUX YHPABIIHCHKHUX PIICHD ...
Buxopucranns iHhopMaIiitHuX TeXHOJIOT1H 7151 popMyBaHHS JaHUX MIPO
BUTPATH TISTTTBHOCTI -......o...oooooooeoee e
TTUMAHHS ONA CAMOKOHIPDOIIO ..o
Tecmosi 3a60aHHs ...

O0JutikoBa nmoJsliTMKA B umoyTBopeHm .
CyTb iHOBOI IMOJIITHKY TTiAMPUEMCTBA, 1i 3aBAaHHS Ta TPUHIAIH ................
IIporec miHOYTBOPEHHS Ta HOTo 1H(POPMAIlIfHE 3a0€3NEYCHHS ......................
MeTtoavka BU3HA4YEHHS KIHIIEBOT 1IHA IS 30BHIMIHIX CHOXKUBAYIB ............
MeTtouKka BU3HAYCHHS IIIHHU JIJIS BHYTPIIIHIX CIIOMKUBA ...
TTUMAHHS ONA CAMOKOHIPDOIIO ...
Tecmosi 3a60aHH3 ...
Byxraarepcbkuii oﬁ.mlc B ynpaB.mHHl BapTlCTIO HlIalI/ICMCTBa ................
Bapricts ninnpueMcTBa sk 00’ €KT OyXTaITEPCHKOTO OOTIKY ...
OO6:1iKOBa TIOMITHKA B YACTHHI CKJIATHUKIB BAPTOCTI MiIIPUEMCTBA. ...............
Byxranrepchka orinka B cucteMi (opMyBaHHS BapTOCTI MiATIPHEMCTBA ..

3

~ S\ D

—
\S)

38

38
59
62
64
65

71
71
76
78
83
85
85

92

93

98

103

113
117
118
122
122
126
129
137
143
143
149
149
158
163



6.4.

6.5.

6.6.

Tema 7.
7.1.

7.2.
7.3.

Tema 8.
8.1.
8.2
8.3

Tema 9.
9.1

92
93

9.4

Tema 10.

10.1.

10.2.

10.3.
10.4.

10.5.

MetoauuHi  3acaad  BIIOOpaXEHHS B OyXTaaTepChKOMY  OOIIKY
MTOKA3HUKIB BAPTOCTI TTIIPHEMCTBA ...
Po3kputrst iH(pOpMaIii mpo BapTicTh MiANpHEMCTBA y (PiHAHCOBIH
BBITHOCTI ..o
Buxopucranns ¢pyskiii Exel nis po3paxyHky BapTOCTI MIAPUEMCTBA

TTUMAHHS ONA CAMOKOHIPDOIIO ...
Tecmosi 3a60aHHS ... . : B

30a1aHcoBaHA cHCTEMAa MOKA3HUKIB Y (l)opMyBaHm 06.11i1<030-
AHAJITUYHOTO 3a0e3MeYeHHs] PABJIIHHS MIINPUEMCTBOM ..................

Konmermrist 30a1aHCOBaHOT CUCTEMU MTOKA3ZHUKIB ...................

EnemenTty 30a1aHCOBaHOT CUCTEMH TIOKA3HUKIB ...

KintowoBi npuHuunu noOynoBH Ta eTanu p03pO6KI/I 36aJ'IaHCOBaHOl
CUCTEMH TTOKAZHUKIB ...

TTUMAHHS ONA CAMOKOHIUPDOIIO ...
Tecmosi 3a60aHHs .. :
Byxraarepcbkuii oﬁ.mlc s annHﬂTm comiaTbHUX pllIIeHb .....................
CorianbHa BIIMTOBITATBHICTD OI3HECY ...
OO0J1iK coliaIbHOI BIAITOBIAAILHOCTI B YMOBAX CTIMKOTO PO3BUTKY ...
[Mpuniunu Tta craHgaptd (QOopMyBaHHS KOPHOPATUBHOI COLIaIbHOT
BBITHOCTI ...
Tlumanns Ons CAMOKOHMPOTIIO ...
Tecmosi 3a60aHHS ... .
Byxraarepcbkuii oﬁ.mlc s rlpmmﬂTTa €KOJIOTIYHMX plIlIeHb

CyTh KOHIIEMIIi E€KOJOTIYHOTO MEHEKMEHTY Ta eKonorquoi
EACKTUBHOCTI .........oooioooooo oo e
MopentoBaHHS BUTPAT ISl IPUHUHATTS €KOJOTTUHUX PILEHD ..........ooooe..
Exonoriunmii 007k sk cuctema iH(OpMaIiitHOro 3abe3neveHHs
TPURHATTS €KOJOTTIHIX PIIICHD ...
HIs1xu MOOYAOBU €KOJOTTUHOT 3BITHOCTI ........coovoe
Tlumannus ona camokoHmpoo
Tecmosi 3a60aHH3 ..

Byxraarepcbkuii oﬁmk B ynpaBmHm pn3nKaMn nmnpneMcTBa ...........
InenTudikamis pU3MKIB  JiSUTBHOCTI K €IEMEHT  3a0e3NeyueHHs
KOHKYPEHTOCITPOMOYKHOCTI TATIPHEMCTBA ...

Pusnk-MeHEDKMEHT SK CydacHa CHCTEMa YIPaBIiHHA pPU3UKAMHU
THITIPHEMCTBR ..........ovovoesoeeee e
OOJIK 1 3BITHICTh B YIPABIIHHI PU3UKAMHU TATPHAEMCTBA ...

OGumikoBo-iH(pOpMaIliHe 3a0€3NeUeHHsT PU3NK-OPIEHTOBAHOTO YIIPABIIHHSA
THITIPHEMCTBOM ........o.oooooooeooe oo
MeToau4Hu IHCTPYMEHTApPIH OLIIHKY PU3UKIB AISUTHHOCTI MiIPUEMCTBA.
TTUMAHHSL ONA CAMOKOHIPOIIO ..o
TeCMOBI BABOQHHS ...
PEKOMEHIIOBAHT JITKEPEITA ...
Martpuiis paBUIIBHKX BiIIOBIICH HA TECTOBI 3aBAAHHS .....................coe..

175

181
194
198
199
203

203
207

212
214
214
220
220
228

231
234
234
238

239
243

246
258
261
261
266

266
273

280



ITEPEIMOBA

EdexTuBHICT, AiISNIBHOCTI OyIAb-SIKOTO MIANPUEMCTBA 3aJIEKUTh BIA SIKOCTI
yOpaBIiHHA, sKa ©0araTo B YOMYy 3aJ€XKUTh BIJ CBOE€YACHOTO OTPUMAaHHS
MEHEIKMEHTOM JIOCTOBIpHOI 1H(popmalii mpo cran 00’ ekTa ynpapiaiHHsa. DopMyBaHHS
Ta HaJaHHS Takol iHGOpMaIIlii € OTHAM 13 OCHOBHHX 3aBJIaHb OyXTalITePChLKOTO OOJIIKY.

Byxranrepcrkuii 001K BCe YacTille po3MIAIAEThCS HIUPIIE, HIXK [[bOTO BUMarae
Tpamuuiiaui miaxia. IIpoOGnema amanrarii (MpUCTOCYBaHHs) CHUCTEMH OOJIKY 0
BUMOT YIIPaBJIIHHS BUHUKAE B TIEP10/IM Pi3KO1 3MIHU CYCH1IBHOT Opi€HTAIIl1, KOJIU cTapa
napagurmMa oOJIIKy HE MOKe 3a0e3leunTH BUKOHAHHS Ti€l Micii, ska Ha Hel
NOKJIaaeThesl. B eBomroNiiHI mepiofn PO3BUTKY CYCHUILCTBA 3MIHU B E€KOHOMIIII
BiOYyBAaIOThCSl TMOCTYIIOBO, TOMY CHCTeMa OOJiIKy BIOCKOHATIOETHCS IIJISTXOM
HE3HAUYHUX JIOTIOBHEHb Ta 3MiH MPOTATOM TpUBaJoro mepiogy dacy. Lleit mporec €
3aKOHOMIPHHM 1 MPU3BOAUTH A0 PO3YMIHHS 3aBEPIIEHOCTI TEOPii Ta MPAKTHKHU OOJIIKY,
dbopMH Ta METOIOJIOTiSI HOTO CTAIOTh HACTUIHKY 3BUYHUMHU, 110, 37AETHCS, B CYTTEBIN
OCHOB1 BOHM HE BHMAraloTh JIMIIE KapAUHAJIBHUX 3MiH, ajie¢ i Oyab-SKUX 3HAYHUX
JOTIOBHEHb.

SIKiCHI 3MIHM Yy CHCTEMI YMpaBIiHHS JISJIBHICTIO CyO’€KTIB TOCHOJAPIOBAHHS
3yMOBJIOIOTH TOTPeOy Yy HOBHUX MIJIXOJIaX MPE3CHTYyBaHHS 1HQoOpMAIll 3 METOI0
3aJI0BOJICHHSI MOTped BHYTPIMIHIX KOopucTyBauiB. Came OyXraiarepchbkuil OOINIK B
yIpaBIiHHI EKOHOMIYHUM Cy0’€KTOM SIK YacTHHA 1HGOPMAIIHHOI CUCTEMH 3a0e31euye
HEOoOX1Hy 1HdOpMAIli0 ISl OIIHKK, TMPOTHO3YBaHHSA, KOHTPOIIO, aHami3y
aJbTEPHATUBHUX BapIaHTIB YIPABIIHCHKUX J1H 3 METOIO MiABUIIEHHS €()EKTUBHOCTI
rOCIO/IapIOBaHHS, MPUMHOXXCHHS BIIACHUKA, CTBOPEHHS JT0JJaHOI BAPTOCTI.

CucteMy ymOpaBiIiHHA HIAIPUEMCTBOM OyXrajaTepchkuil oOMIK 3a0e3neuye
HEBUYEPITHUM, TaK 3BaHUM 3aBXKIU aKTyaJbHHM pecypcoM — iH(popmaili€to, sika €
OHOYACHO BXITHUM, EPEXIAHUM 1 BUXITHUM €JIEMEHTOM YMPaBIIHCHKOTO MPOIIECy Ta
y pO3pi3i KOKHOI 3 Horo (pyHKIIIM MPOXOAUTH MEBHY 0OPOOKY 1 3aCTOCYBaHHS.

B3aemogist eneMeHTIB OyXraiarepchbkoro OOMIKy Ta YNPaBIIHCHKUX (PYHKLIN
niABUILYe €(EeKTUBHICTh 1 PE3ylIbTaTHUBHICTh CHUCTEMH YIMPABIIHHSI EKOHOMIYHOTO
cy0’ekTa 3arainoM. BiAmoBigHO NPUHHATI YHPABIIHCHKI PIIIEHHS MOKPAUlyIOTh
¢diHaHCOBMI CcTaH, MOTOYHE (PYHKLIOHYBaHHA 1 MOOUIIBYIOTh TEPCIEKTUBU
CTPATeTiYHOTO PO3BUTKY Cy0’€KTa TOCIIOMAPIOBAHHS.

Jlane BUIaHHS MOKJIMKaHE HABYUTH 37100yBadiB BUIIOI OCBITH KOHIIETITYaJIbHUM
3acajaM BUKOPUCTAHHS OyXTaJTepChKOro OOMIIKY sIK iH(OpMaIiitHOTO JKepena s
yOpaBJIiHHS MIANPUEMCTBOM Ta CIPSMOBaHE Ha HaOyTTS HUMM BMiHb NOOYJOBU Ta
TpaHc@opmarlii OyXraaTepcbKoro o0JiKy B CUCTEMI YIIPABIIHHS M1MPUEMCTBOM.

CucremaTn3oBaHuii Marepian BukiageHo B 10 Temax 1 JOMOBHIOETHCS
CUTYal[ilHUMU ¥ KOMIUICKCHUMH 3aBIaHHSIMH, TECTaMH Ta TMHTAHHAMU MJIs
caMoOIlepeBIpKU. 3 METOI0 TEpEeBIPKM MPAaBUIBHOCTI MIAXOAY [0 BHUKOHAHHS
MPaKTUYHUX 3aBAaHb y TOCIOHUKY MOJAHO X aBTOPCHKE pillleHHs. TakoX HaBOJAUTHCS
MaTpHULA TPaBUIbHUX BIAMOBIIEH Ha TECTOBI 3aBIaHHS.



TEMA 1
CYTHICTb I MICHE OBJIKOBOI IH®GOPMAIIIT

B YIIPABJIIHHI IITAITPUEMCTBOM

Mera — ¢opMyBaHHS CHUCTEMH TEOPETHYHHUX 3HAHb MIOAO CYTHOCTI Ta
3Ha4YeHHs O0O0JKOBOI 1H(oOpMaIli B CHUCTEMI YIIPaBIiHHSA, a TaKOX Ipolecy ii
dbopMyBaHHS 3 METOI aJIeKBaTHOro 3abe3rneueHHs 1HQOpMaliiHUX TOTPeo
MEHEKMEHTY TiAIpPUEMCTBRA.

IL1an

1.1. CyTHicTh, 3HaUeHHS Ta Kiaacudikalis eKOHOMIYHOI iHpopMaIlii.

1.2. Micue o01ikoBoi iH(pOpMaIlii B cUCTeM1 ypaBIiHHS.

1.3. Ilpouec popmyBanHs 00:11KOBOI 1HPOpMaLii A MOTPeO yrmpaBIiHHA.

1.4. ®opmyBanHs 0011KOBOI iHGOpMaIllii B yMOBaX aBTOMAaTH3aIlii.
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1.1. CyTHicTb, 3HAYEeHHS Ta KjIacu(ikaniss ekoHOMiIuHOI iHGopmamii

/ Baoicko nepeoyinumu my ponv, SAKy 6idiepac y pO3GUMKY CYUACHO20
cepedosuya ingopmayis. Bona 6 ii navipizsnomanimuiuiux gopmax 30iicHioe ce |
OLIbUL NOMYIHCHULL BNIIUG HA 8CT CMOPOHU CYCNIIBHO20 HCUMMISL: :

- CmMeoproembesl Oilblu CYyHacHa mexuika OJisi 6UpoOHUYMEa, 30epicanHs 1 |
nowuperts ingpopmayii;

- BUHUKAE HOGe IHpopmayiline cepedosue, Wo 0036056 ONMUMIZYEAMU |
(DYHKYIOHYBAHHSL BUPOOHUYMEBA, OEPICABHUX OP2AHIE, YIPAGIIHCOKUX CIPYKMYD, |
YCMAano8 oceimu, HayKu, Kyabmypu, :

- HO8I IHQopMayiini MmexHoNo2ll yce wupue 8xo05mb ) NOBCAKOEHHe |
oHcUummsl  OOUHU, CYHACHI [HGopmayitini cucmemu cmawoms yce Oinvuie
. ICIMOMHOI0 Ul HeBIO EMHOIO il YHACMUHOIO.

Indopmariss 3a cBoim oOcarom i
BOXJIUBICTIO € TPOAYKTOM, SIKMHA MOXHA
MOPIBHATH 3 yCiMa IHIIMMH MPOAYKTaMHU
gamoi 1mBLI3amii. Big T1i 3amaciB Ta
BIIOPSIIKOBAHOCTI 3aNeXUTh  CIOCIO
pO3B’si3aHHSL Ti€el YW 1HIIOI MPOOIEMH.

To6T0 BOHAa NEPBUHHUN MPOIYKT, SAKHIi

Tpeba nepepoOUTH Isi OTPUMAHHS I1HIIHMX
IPOJIYKTIB.

[ndopmariis B nporieci ynpapiiHHS — 11€ 1 00'€KT, 1 MpoayKT nparii. Bona ycyBae
HEBU3HAYEHICTb, I03BOJISIE BUBYATU CTaH 00'€kTa, (HOPMH 1 METOIU JisUIbHOCTI. bes mux
CBITYEHb HE MOXKYTb OTPAIlbOBYBATHUCS Ta MPUUMATHUCS YIIPABIIHCHKI pillieHHA. B cBOIO
4yepry, Il pIlIeHHS - II€ TakoX IeBHa I1H(OpMallis A TMpaliBHUKIB CyO’€KTa
rOCIOIAPIOBAHHSL. [Hhopmayisn — ye ocroea ynpasnincoko2o piwenis. | pyHTYIO4UCh Ha
iH(dopMalli IMKIIYHO TOBTOPIOKOTHCS CTaiil TPOLECYy YNpaBIiHHS, BIIOYBa€ThCS
OJICp)KaHHS 1 TMepepoOKH CBITYEHb IPO CTAaH KEpOBaHOro 00'ekTa 1 IMepemaya
YNPaBIiHCBKUX KOMaHJ IIbOMYy OO0'€KTy. 3a JomoMororo iHdopMarlli peami3yeTbes
B3a€MO3B'SI30K MK OpPraHOM YITPABJIIHHS 1 00'€KTOM YIIpaBiiHHS, a00 MK PI3HUMHU
PIBHSIMU CHCTEMH YIPaBIiHHS Cy0’€KTa rOCIIOIapIOBaHHS.

Tepmin “iHdopmaliia” € OAHUM 13 HAWBAXKIMBIIINX MOHATH Y Cy4acHIN HayIl Ta
npakTumi. Moro BU3HAYEGHHS HABEJEHI K B 3aKOHOJABYiM 6a3i, Tak i B HayKOBiif

JiTeparypi.
VY HailzarajapHIIIOMY Ta HalOUIbIN YKUBAaHOMY 3HauU€HHI 1H(opMariito (Bij Jat.
“informatio” — QopMyBaHHS SK BHIBJIEHHS CBO€I CYTHOCTI) pO3IJISAAIOTH SK

pPO3’ACHEHHS, TOSICHeHHS, MOBIJOMJICHHS TpO Oyb-siki (akTu, SBUINA, MOAll, 110

BiI0YBaIOThCSI Y 30BHIIIHHOMY II[0JIO IaHOT CUCTEMH CEPEIOBHILIL Ta B CAMIii CUCTEMI.
7



3rigHo 13 3akoHoM Ykpainu “IIpo iHdopmariro” iHbopmalis — e Oyab-sKi
BIIOMOCTI a00 JaHi, sIKI MOXYTh OyTH 30epe’keHl Ha MaTepiajJbHHX HOCISIX abo
BiJ100OpakeHl B €JIEKTPOHHOMY BUTJIAII.

3anexHo Bif ramy3l TepMiH “iHpopmaris” ogepxaB Oe3lid BHU3HAYEHb. 3
HaBEJICHUX BU3HAYCHb BHUILIMBAE BUCHOBOK, III0 B CYYacHil Haylli HE iCHY€ €JUHOTO
PO3YMIHHSI CYTHOCTI Kareropii “iHdopmariis”. PiI3HOMaHITTS XapaKTEePUCTUK TOHATTS
iH(opmMmallii 3BOJATHCS 0 TAaKMX OCHOBHMX IMIJIXOMAIB: (D1I0CODCHKUM, peCypCHUH,
TEXHOJIOTTYHUM 1 KIOEPHETUUHUM

3 nornsany @inocogii ingpopmayis — 1€ Kateropis, €KBIBAJICHTHA TMOHSITTIO
“BIMOMTTS, “BINJ3EpKAJICHHS , OCKUIBKM BifjoOpaka€ pealbHUN CBIT Ta WOTO
MPUYMHHO-HACTIAKOBI 3B’SI3KM, BUBYATH SKI OCOOJMBO HEOOXITHO Yy TpoIrieci
NPOTHO3YBaHHS MalOyTHHOTO CTaHy 30BHINIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIIA.
Came (dinocodcrkuil miaxia 10 TpaKTyBaHHS TepMmiHa “iHdopMaliis™ 3akiaJeHO Y
3akoni Ykpainu “IIpo indopmariiro”.

3a pecypchum nioxooom, BIANOBIAHO, iHGopmayis PO3TIAAAETBCA K pecypc,
0 XapaKTEePU3YEThCS KUIBKICTIO (0OCSATOM) Ta SAKICTIO, BapTICTIO TIOIIYKY,
npUiiMaHHsA, MEepepoOKH, a TaKOX TPYAOBUMH 3aTpaTaMd Ha OTpuMaHHsS. Poib
iHbopMallli K pecypcy NEpEeBHIYE 3HAYEHHS TAKUX PECYpCiB MiAMPHEMCTBA, 5K
MarepialibHi, €HEpPreTH4Hi, TPYJ0Bi, (PIHAHCOBI TOIO, OCKUIBKM CaMe€ BOHa [a€
MOJKJIMBICTh PAIliOHAIBHO iX BUKOPHCTOBYBaTH. [Ipu 1bOMY BiIICYTHICTh YH
HETOBHOIIHHICTh 1H(OpMaIli Mae HEraTUBHUHN BIUIMB Ha PO3BUTOK BUPOOHMIITB Ha
P1BHI 3 BIICYTHICTIO OY/Ib-SIKOTO 1HIIIOTO BUIY BUPOOHUYUX PECYPCIB.

Texnonociunuyi nioxio XapakTtepusye iHgopmayito SK BIIOMOCTI  TIPO
BJIACTMBOCTI 00’€KTa Oyab-KOI MPUPOIH, SKI MPEJCTaBICHI y JOKyMEHTaX Ta Ha
MaITuHHUX HOCISX.

Kibepnemuunuii nioxio mpuiryckae, mo iHGoOpMaIlisi 3aBXId YCyBa€ TEBHY
HEBU3HAYCHICTH 1, IK TPABUJIO, TIOB’s13aHA 3 HOBUMH, PaHIIlle HEBIJOMUMH SIBUIIIAMH 1
(daktamu. [HImMMMU crioBamu, iHGOpMalis — Mipa BU3HAYEHOCTI JOCIIIHKYBaHOT
CUCTeMH — OO0’€KTa YINpaBiiHHA ab0 eJeMEeHTa 30BHIIIHBOTO CEepeloBHINA. Y
KiOepHeTHIll iHbopMaLlll0  MPOTHCTABIAIOTH  TOHSTTIO, MPOTHIIEKHOMY
HEBU3HAYEHOCTI — EHTpomii Ta 0o0epHEHO mpomopuiitHoMy pusuky. o enrtpomii
BIIHOCATH BiZOMIi, MyOJIIOIO4i, HEMpaBAuBi, XWOHI, (PIKTHBHI BIAOMOCTI. 3aBIaHHS
YIOPaBIiHHSA MOJSTa€ Yy 3MEHIICHH] EHTPOMii i OTpUMaHHI HEOOX1HOI Ta JOCTaTHHOI
JUTSL TIpOLieCy PO3pOOKH 1 MPpUHHATTSA pillieHHs 1HGopMaIllii. ¥ 11boMy K CeHC1 3a3BUYai
PO3TIIIAETHCS i eKOHOMIUHA 1H(popMaIlis, Ha 6a3i sIKOi Ha PI3HUX PIBHAX IPYHTYETHCS
yIpaBJIiHHSI €KOHOMIKOIO.

3 mo3ullil JOCHIPKEHHS EKOHOMIYHHMX SIBUII Ta MpPOLECIB, iH(OpMaIliio
JOLLIBEHO PO3IIIAAATH K (yHIaMEHTAIbHY OCHOBY peallizallii yIpaBIiHCbKUX PILICHb.
VYnpaBniHHS ASUIBHICTIO TMIANPUEMCTBA MOB’s3aHE Hacammepen 3 1HQopMaIriitHUMU
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MOTOKAaMH, X04a i OTNepye TaHUMHU Ta BUKOPHUCTOBYE (pakTH, 1m0 Bke BinOynucs. Taxk,
ni 1H(OpMAaLII€l0 CIIiJ PO3YMITH BCl BITOMOCTI B cdepi €eKOHOMIKH, SIKI HEOOXITHO
¢ikcyBatu, mepenaBaTd, oOpoOmsiTH 1 30epiraT AJii BUKOPUCTAaHHS B MpoILEci
MJIaHyBaHHS, OOJIIKY, KOHTPOJIO Ta aHami3y. YTpaBiiHCbKa 1HGOpMaIlis BimoOpaxae
MpOIeCH BUPOOHMIITBA, PO3MOAUTY, OOMIHY 1 CHOXMBaHHsS MaTepiaJbHUX Omiar i
nocayr. ToMy akileHTYBaHHsI yBaru YMpaBiIiHIIB Ha 1HPOpMAIIHHUX MOTOKax €
3aMoOPyKOI0 HAJIEKHOTO CTaHy CUCTEMH YTPaBIIiHHS.

mig  iHQopmali€r0o MaeMO Ha yBa3l CYKYNHICTh HEOOXIAHMX CY4YacHHUX 1
PENpPE3eHTaTUBHUX JTAHUX, SIKI CIOPHUATUMYTh SIKICHOMY NPUUHATTIO YNPABIIHCHKUX
plllIeHb Ta MPOBAKCHHIO YIPABIIHCHKOI AISJILHOCTI. Ynpaenincoka inghopmavia—
1€ CYKYITHICTh HEOOX1JHMX HOBUX Ta IHIIKUX CYYaCHHUX 1 perPE3eHTAaTUBHUX JaHUX, K1
CIIPUATUMYTh SIKICHOMY BHPIIICHHIO YMOPABIIHCHKUX PIIIEHbh Ta YOPaBIIHCHKOT
JISIBHOCTI.

[TpuitHATTA ynpaBIiHCHKUX PIIIEHb MOB’sI3aHE 3 MOCTIMHUM IMEPETBOPEHHIM
iHbopMallii, a cam Tpolec ynpapiiHHA Mae iHQopMaliiiauii xapakrep. Ha koxHiit 31
CTaJli ympaBliHHS BUKOPHUCTOBYETHCS KOHKPETHA BXiJAHA iHQOpMAIlsS i OJHOYACHO
dbopMmyeThCsl pe3ysibTaTHA BHXIJHA 1H(OpMaIlis, sSKa € BXITHOI Ha 1HIIUX CTaJisx
ynpasiiaag. CTajii ynpaBlliHHS MOBTOPIOIOTHCS, YTBOPIOIOUN 3aMKHYTHH KOHTYP.
Tomy uepe3 opranu yrpaBJiHHS MPOXOIUTH BEJIMKA 32 00CSATOM, PI3HOMAHITHICTIO
1 [uHAMIKOIO 1H(pOpMaIIis.

VYrpaBiaiHHS EKOHOMIYHHM 00 €KTOM 3aBXKIH

MOB’sI3aHE 3 MEPETBOPEHHIM €KOHOMIUHOI 1H(opmariii,

110 € OJJHUM 13 HAMBAKJIMBIIIUX PI3HOBUAIB 1H(pOpMAIT ||
3arajioM. Y OyJb-IKOMY MPOLIECI YIPaBIIHHS 3aBXKIU
B1IOYBa€ThCS B3a€EMOJIISI JIBOX CHCTEM: KEpYyKOUOi Ta

- |

kepoBaHoi. KepoBanuii BB (OpsIMUKA 3B’SI30K) Ta
NOTOYHMI CTaH KEPOBaHOTO o00’€kTa (3BOPOTHHIA
3B’SI30K) € HIYMM IHIIAM, SK C€KOHOMIYHOIO
iH(pOpMaITi€I0, KOTpa Ma€ O0COOJIMBY SKICTh Ta (GOpMY
BUSBY B3a€MO3B’SI3KY, 110 00YMOBJIEHO IPUPOIOIO ITUX
CUCTEM.

[lin exonomiunow inghopmayicro BapTO PpO3yMITH 1HGOpPMAIlIIO, sKa
XapakTepu3ye BUPOOHWYI BIIHOCHMHM Yy CYCHIILCTBI. B exoHOMIUHIM JiTepatypi
CIIOCTEPIraeThCs ABa MIAXOAN 10 TPAKTyBaHHS MOHATTS «EKOHOMIYHA 1H(OpMaIis»:
CyTO €KOHOMIYHUH 1 eKOHOMIKO-TexHojoriyHui. Ilepmmit migxim BU3HAYAE
iHpOpMaIliIO SK BIJOMOCTI ab0 iX CYKYIHICTb, IO BIJOOpa)kaloTh CTaH COLIAIBHO-



€KOHOMIYHHMX TPOIIECIB 1 BUKOPUCTOBYIOTHCS JJIsl 31MCHEHHS (PYHKIIIN yIpaBIiHHS
BUPOOHUIITBOM Ta HOTO OKPEMHUMH JIAHKAMH, IPYTUH — AK BIIOMOCTI Ta X CyKyIHICTb,
0 MiIATarTh Qikcaii, 00poOiii, 30epekeHH!0, mepeaadi 3 METOI0 BUKOPUCTAHHS B
ynpapiniHHi. ToMy Ha eKOHOMIYHY 1H()OPMAILIiF0 MOKHA MOIIUPUTH Pi3HI TIyMayeHHS,
npuTaMaHHi iHpopMallii, aje BOJIHOYAC MIAKPECTUTH i1 0COOIMUBOCTI, K1 BUTIMBAIOTh
3 €EKOHOMIYHHUX KaTETOPii.

ExonomiuHa iHpopMaIlis € IHCTPYMEHTOM YIIPaBIIIHHS 1 BOJIHOYAC HAJICKHUThH J10
HOro eJIeMeHTIB, 1 MOTPIOHO PO3MISAATH SK OJUH 13 PI3HOBUIIB YHPAaBIIHCHKOT
iHopmMmarii, mo 3abe3nedye po3B'sA3yBaHHS 3a7a4 OpraHizaliiHO-eKOHOMIYHOTO
ynpaBiiHHasa. OTxe, ekoHomiuna ingopmayia — ye cykynnicme sioomocmeti npo
COYIAIbHO-EKOHOMIYUHI Npoyecu, NPpUSHA4eHuUx 015 YNPAaseliHHA YuUMU npoyecamu ma
KOJeKmueom Jnooetl y 6upoOnuuyitl i HesupoOHuuil cgepax. BoHa KUIBKICHO
XapaKTepU3ye CTaH BUPOOHUYO-TOCHOAAPCHKOI Ta (PIHAHCOBOI MiSIIBHOCTI 00’€KTa
yepe3 CUCTEMY HaTypaJbHUX 1 BapTICHUX MOKA3HUKIB, IIUPKYIIOI0YH Y BUPOOHUY1H Ta
HEBUPOOHMUIM cdepax, B OpraHax yHpaBliHHA. BHKOpUCTOBYIOYM T1i, MOXHa
MPOCTEKUTHU B3a€EMO3B’SI3KM MK JIAaHKAMH, HAMPSMU IX PO3BUTKY Ta €()EKTHBHICTD
NPUUHATTS yOPaBIIHCHKUX pillieHb. BoHa € 3ac000M 3HUKEHHS HEBU3HAYCHOCTI 1
PH3HKIB, 110 CIIPUSE peati3allli MeBHOT METH YIPaBJIiHHS MAITPUEMCTBOM.

ExonomiuHa iH(dopmarrist BiioBijiac neBHUM 03HaKaM (puc. 1.1).

Ha nesHOMy emani npoyecy Mae 30amuicme
YIPAGNIHHA 8UCTNYNAE LT T REET HA2POMAOI’CY8AMUCSL, WO
npooyKmoMm npayi, a Ha 00380./15€ OinbUL YIMKO
IHULOMY -~ 11020 NDEOMemom B8CMAHOBTIOBAMU 368 SA3KU |
\.
’ \
’ N
’ \
’ \
.I. 1
! \
; .
'! EKOHOMIYHA :
| IHOOPMALIA '
.\v I.I
. .
. 7
\. I.
\. /b
\. ,¢
MOdice mpueanull nepioo CMpPYKMYypHI niopo30inu
3acmocosysamucs i npu RN s RIONpUEMCMEa UCMYNAaoms
suUKopucmanti e émpavac | T TTTTT AK cnodcugadamu ingopmayii,

CROAHCUBYUX AKOCNET mak i 0xcepenamu CnONCUBHUX
AaKocmetl

Puc. 1.1. BnactuBocTi €KOHOMIUHOI 1H(pOpMAIi
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OO60B’s3KOBOI0 BUMOTOIO 70 1H(oOpMaIli € HasgBHICTH ii HOCIS, JKepena 1
cnokuBavya. EkoHOMiuHy 1H(}OpMalIit0 MOKHA KUTBKICHO BUMIPSITH Ta SIKICHO OLIIHUTH
B Mpoleci o0diKy, aHami3y, IUIAaHyBaHHs, MPOTHO3yBaHHS. ExoHOMIUHY 1H(pOpMAILIii0
OTPUMYIOTH 32 JOMOMOIOI0 PI3HHUX HOCIIB, MEPENyCciM NEPBHHHUX JOKYMEHTIB,
pPEECTPIB AHANITUYHOTO Ta CHHTETUYHOTO OOJIKYy, (PIHAHCOBOI, YNPaBIIHCHKOI,
CTaTUCTUYHOI 3BITHOCTI, BUOIPKOBUX CIIOCTEPEKEHb.

Exonomiuna indopmaiis icHye y BUDIIAL  1HQOpPMAIIHUX  TOTOKIB,
pPI3HOMAHITHMX pIlIEHb, BKa31BOK, PO3MOPSIKEHb, SKI BiIOOpakaloTh MNpsmi M
3BOPOTHI 3B’SI3KM, M0 O€3MOCEPEeHbO BHHHUKAIOTH Yy TMPOLECI TOCMOAapChKOT
JISIBHOCTI.

Jlns cucteMHOro ysiBiaeHHsS mpo iH(opMmarito HeoOxigHa ii kiacudikaris.
PizHOMaHITTS Kiacu@ikaiiHUX O3HaK 1HGopMaIlii BaXXJIMBE MpPH BU3HAYCHHI
3araJbHUX 1 KOHKPETHUX MIAXOMAIB 10 pO3pOoOKH, peamizamii i OI[IHKK pillieHb, 110
npuiiMaroThesi Ha i1 ocHOBi. KoxkHuiéi Bua iH(popMalii Mae CBOIO TEXHOJOTIO
00pO0OIIeHHS, 3MICTOBY IIHHICTh, (JOPMU MPEACTABICHHS i1 BIIOOpaXE€HHs, BAMOTH JI0
JIOCTOBIPHOCTI, ONEPATUBHOCTI BIAOOpakeHHs (paKTiB, SBUII], IPOLIECIB.

JI1s1 ynpaBiiHCHKOT TISUTBHOCTI MEHEIKEePIB HAalOLIbIIIOT Bark HaOyBae 3MICTOBE
HaBaHTaxeHHsa 1Hopmartli. Ob6nikosa iHgopmayis € niOBUOOM eKOHOMIUHOL
ingpopmayii ma € ii s0pom. lle MoB’s3aHO 3 TUM, IO BOHA MOBHIIIA, TOYHINIA ©
oriepaTUBHIIIA, BCEOIUHIIIa W JOCTOBIpHIIIA 3a Oynb-sKy 1HITY. BoHa Mojaemntoe sk
30BHIIIHI, TaK 1 BHYTPIIIHI 3B’ A3KH MIIMPUEMCTBA, HOTO CTPYKTYPY, Ja€ MOXKIIUBICTh
PO3MOAUIATA TpaBa BUKOHABIIIB Ta iXHIO BIAMNOBIJANTBHICTE 32 EKOHOMIYHY
epexTuBHICTh. [Ipy 1IbOMY AKICTH 1 ONEPATUBHICTH NMPUIHATHX PIIIEHb 3aJI€KUTh BiJl
KOPHCHOCTI Ta AKOCTI 00J11K0BO1 1H(POpMAIIii i1 BUaCHOCTI ii OTpUMaHHSI.

Cb0e00Hi  inpopmayis Hanexcums 00 CMPAMeidHo20
pecypecy, wo € OCHOB0IO OISl OOCACHEHHS BIOHOCHUX KOHKYPEHMHUX
nepesae. lle pecypc, AKuil  Modice  HASPOMAONCYBAMUCS,
. peanizyeamucsi, nonogmosamucs. Hasenicmo ingpopmayii 30amua
3abe3nequmu il 61ACHUKOBI 3HAYHI nepesazu ma NPUHeCmu OYIiKY8aHi
npuOymKu, a 8i0CYmMHICMb — 36eCmu HaHiBeyb OOKIAOeHI 3)CUILIA,

SHU3UMU OYIKYBAHUU PIBEHb Pe3VIbIMaAmMUGHOCHIL.

B cyuacniii exonomiyi 60100iHHSL 00CMOGIPHOIO 1l AKMYATILHOIO
inghopmayicto, nopaod 3 YMIHHAM epeKmUsHO BUKOPUCHOBYBAMU
adexeamui Mmemoou ii 30upanHs, aHanizy i HAOAHHs € 3aNOPyKOI0
yeniwnocmi Oi3Hecy.
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1.2. Micue 00/1ik0oBOI iH(opMalii B cucTeMi ynpaB/iiHHA

- S

KOHKYpeHyii, necmaui uacy, pecypcis. Illo6 ix supiwumu, HeoOXioHo onepamusHo
npuUMamu  a0eKk8amui CbO200eHHIO YNpPasaiHCuKi piuteHns. [Ipocmedscyemues
NPAMULL 38 30K MIJC Pe3yIbMAMUSHICMI0 NPUUHAMUX pilleHb ma AKicmio,
AKMYanbHicmio 1 OOCMOBIPHICIIO — OMPUMAHOI MeHeOHCMeHmom IHDopmayii.
Obnixkoso-ananimuune 3abe3neuents cb0200HI po321a0a€EMbCsl AK 0OUH 3 207I08HUX
MeXaHizmMié GUpileHHs 3a80aHb ma yinel, wo Cmosamv neped KepieHUKAMU
\ NIONPUEMCMS.

...............................................................................................................

VYnopaBniHHA, SIK LIJIECOPAMOBAHUN TMPOLIEC, HEPO3PUBHO TMOB’SI3aHUU 3
iH(opMariiero, 1110 BigoOpa)xkae BHYTPIIIHE 1 30BHIIIHE cepeOBUIA (DYHKIIOHYBaHHS
HiANPUEMCTBA, PE3yibTaT MISUTBHOCTI SIKOTO SIBJISIOTH COOOI0 TEBHUM UYHWHOM
3adikcoBaHy 1 epepobiieHy iHpopmaIrio.

BpaxoBytoun, mo iHpopmalis BUCTyNa€e HEOOXIAHUM EJIEMEHTOM IMpOLECy
yOpaBIiHHSA OyAb-SIKOIO COLIaJbHO-€KOHOMIYHOIO CHCTEMOIO, JJsl 3I1HCHEHHS
IrPaMOTHOTO Ta €()EKTUBHOTO YIPaBIIIHHSA HEOOX1HO MaTH HajiexHe 1HdopMalliiiHe
3a0e3neveHHsl, M1 SKUM MaloTh Ha yBa3i:

% CYKYNHICTbh 1H(DOpMaLiitHuX pecypciB (iHpopmarlliiiny 0a3y) Ta crocooiB ix
oprasizaiiii, HeOOX1JHUX 1 IPUIATHUX AJIs peastizaiii aHaTITHYHUX Ta YIPaBIIHCHKUX
nporeayp, 1o 3a0e3nedyroTh (PiHAHCOBO-TOCTIONAPCHKY  ISJIBHICTH TEBHOTO
HiAIPUEMCTBA,;

% i"HdopMaIliifHl TOTOKH, HEOOXIAHI JJIsI YIpaBIiHHS EKOHOMIYHUMH Ta
BUPOOHUYHMMH MTPOLIECAMU;

¢ OesnepepBHUI Ta IIJIECIPAMOBAHUN TIA0Ip HEOOXITHUX 1H(OpPMAaLIHUX
MOKA3HUKIB, 1110 BUKOPUCTOBYIOTHCA JUIS 3/11HCHEHHS OLIIHKH, aHaTi3y, TUIaHyBaHHS, a
TaKoXX TIJATOTOBKM BIJAMOBIJIHUX YIPABIIHCHKUX PIIIEeHh 3a BCiMa HampsMaMu
TISTBHOCTI M AMPUEMCTBA;

% CHCTEMY OJICp>KaHHS, OI[IHKH, 30epiraHHs Ta IepepoOKH JaHUX, CTBOPEHY 3
METOI0 BUPOOJICHHSI YIIPABIIHCHKUX PIIICHb;

% 1H(dopmalito, HeOOX1IHY Ui YIPaBIIHHSI €KOHOMIYHUMH IMPOLIECaMH, IO
MICTUThCS B 0a3ax HaHuX 1HGOPMALIMHUX CUCTEM.

[3 HaBeneHOTO BWIUIMBAE, IO TEPMiH “iHpopMmarliiiHe 3abe3nedeHHs” onepye
TaKUMH MOHATTAMHM: “‘iHOOpMaIiiHUN pecypc”, KU, CBOEI0 Yeprolo, MoB'si3aHuil 3
NOHATTAMHU: “1H(opmaliitHa cuctema’” Ta “iHpopManiiHUN TOTIK .

Tepmin “iHdopmartiiinuii pecypc” po3riaIaloTh K CYKYMHICTh JIOKYMEHTIB y
iHpopmariitaux cuctemax. [1ig iHPOpMAIIITHOIO CHCTEMOIO PO3YMITUMEMO CYKYITHICTh
OprasizaliiiHux 1 TeXHIYHUX 3ac001B 117151 30epekeHHs Ta 00poOKH 1H(popMaIlii 3 METOIO
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3a0e3neueHHs 1HQopmalitnux norped. IHopmariiitHuii MoTiK — 1€ MOCTIMHUNA PyX
iHdopMmallii, cropsMOBaHUN BiJ JpKepena iHGopmallii 10 ojaep)KyBada, BU3HAUYCHUMN
(GYHKI1OHATBHUMH 3B’ SI3KaMHU.

[ndopmariiine 3abe3nedeHHs] 00 €AHYE CKIaJ, CTPYKTYPY, 3aKOHOMIPHOCTI
MEPEeTBOPEHHSI 1 XapakKTEepUCTUKU pyxy oO0mikoBoi iH(opMmarii. Iupopmaiiine
3a0e3MeueHHs Ma€ Taki XapaKTepH1 PUCH:

— ckiag iHdopMmariii (iHpopMaitHUX OAUHUIL 00 THPOPMAIIITHOT CYKYITHOCTI
(3BITH, IEPBUHHI JOKYMEHTH TOII0), HEOOX1THUX JJIsI BUPIIIICHHS 3aBJaHb 1 BAKOHAHHS
GbyHKLIN yIpaBiiHHS);

— CTPYKTYpPOBaHICTh 1H(OpMAaIlll Ta 3aKOHOMIPHICTh i MEPETBOPEHHS, TOOTO
npaBuiia MoOYA0BH MOKA3HUKIB, TOKYMEHTIB, arperariii 1 1eKOMIOo3uIlli iHGopMaIiiitHux
OJTMHUIIb JUTS TIEpeIadi KOPUCTYBady B 3pydHOMY (opmari;

—  XapaKTepUCTUKU pyXy 1HOOopMallii (KUTHKICHI OIIHKUA MOTOKIB 1H(popMarIii —
o0csr, IHTEHCUBHICTh, BU3HAUEHHSI MapIIPYyTIB Mepeaadl JaHuX, moOyaoBa cxem o0iry
JOKYMEHTIB; YacOBl XapaKTEpPUCTHKH (DYHKIIIOHYBaHHS JpKepen iH(opmarltii, TepMmiH
30epiraHHs, 4acToTa OHOBJICHHS);

— XapaKTepUCTHKH AKOCTI iH(popMmamii (KUIBKICHI OIIHKH KOPHCHOCTI,
BaYKJIMBOCTI, IOBHOTH, JJOCTOBIPHOCTI, ONIEPATUBHOCTI);

cocoOu meperBopeHHs1 1Hopmalii (MeToau BiIOOpY, mepenadi, pO3MOALTY
iHdopMmallii cepell KOPUCTYyBadiB, METOJUKH PO3PAXyHKY IOKA3HUKIB, CXEMHU
3a0€3MeYeHHs] YIPaBIIHCHKUX MIAPO3IUIB Y CKIAAl OKpPEMHUX CIyXO MiANPHEMCTBA 1
CHCTEMHU PO3MOLTY B LILJIOMY).

Otxe, ingopmauiiine 3abe3neueHHs YNPasiiHHA NOB s13aHe 3i 300pOoM,
HACPOMAONCEHHAM, 30epedceHHaM ma aHanizom ingopmayii, ska HeoOXiOHa O
(DYHKYIOHYBAHHS OP2AHI3AYIUHO-EKOHOMIYHO20 MEXAHIZMY YNPABIIHHS NIONPUEMCTIBOM.

O6mikoBa iH(oOpMalis € TPOAYKTOM iH(OPMAIIHHOI CHUCTEMH Ta CHCTEMHU
yIpaBJIiHHSA, SIKI TTOCTIMHO TTPUCTOCOBYIOTHCS JI0 MOTPEO €KOHOMIKH. 3a CBOEKD CYTTIO,
oonikosa ingopmayia — 3aci6 3HUIICEHHS HEBUSHAYEHOCMI 1 PUBUKIB, WO CHNpuse
peanizayii neeHoi mMemu YnpaeiiHHsa NiONPUEMCIEOM.

Jlis BU3HAUEHHS poJii Ta 3HAUYEHHS OOJIKOBOI 1H(poOpMalii B CHCTEMI
1H(opMartiiiHoro 3a06e3MeueH s yIpaBIiHHS MIANPUEMCTBOM HEOOX1THO BCTAHOBUTH:

% KOpHCTyBauiB iHpopmMarlii Ta X iHpopmariiiHi ToTpedu;

¢ QYHKIIT Ta HUKIIYHICTD YIIPaBIIIHHS;

% Oi3HEC-TTPOIIECH, IO BiJI0YBAIOTHCS Ha I AMPUEMCTBI;

¢ IIepeITiK TUITOBUX YIPABIIHCHKUX PIllICHb, 110 MPUUMAIOTHCS MEHEIKEPAMU
H1PUEMCTBA,;

¢ BuM iH(OpMaIii Ta ii AKiCHI XapaKTePUCTHUKH.
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Hacamniepen HeoOxigHO po3poOUTH OpraHi3aliiiHy CTPYKTYpY MiANPUEMCTBA.
IIpu oMy 3Ha4YHA yBara MpUAUISETHCS HOMIHAJIBHUM MiAPO3AiIaM MiANMPUEMCTBA.
MeHemkepehbKuil  CKJlaJ MPaIiBHUKIB MOAUIAIOTH 32
PIBHSIMU BIANIOBIIAJILHOCTI HA TPYIIH:

O BHIIMI piBeHb YpaBmiHHA (top management);

O cepeHii piBeHb yrpaBmHHs (middle
management);

O HWK4YHWH piBeHb yrpaBiiHHs (lower management).
JI7ii KO’)KHOTO OKpPEMOTO KEepIBHUKA 3 IHUX TPYII
CIOKMBayiB 00JiKOBa iH(pOpMaIlis MICTUTUME Pi3HI 3a
3MicToM fAaHi. OT)Ke, BUHMKAa€ HEOOXIAHICTh Y TOYHOMY BH3HAUEHHI Ta BpaxyBaHHI
IHTEPECIB KOMKHOT'O CIIOKHBAYa.

Tak, NpUIHATTS CTpaTEriuHUX PIIICHb €
IPEPOTaTUBOIO JHIIe BUIIIO] JTaHKH
MeHeKMEHTY. OTxe, ooaikoea ingopmauin
NOBHHHA BIUTUBATH Ha:

— BHOIp CcTparerii, IOCTAHOBKY CTpaTeriyHuX
3aBJIaHb Ta IUIIXIB X JOCATHEHHS,

— MPOEKTYBaHHS HOBUX PHHKIB 30yTy, B
TOMY YHCJIIi 4Yacy BUXOAY Ha HOBI PUHKW;

— MOCHUJICHHS! KOHKYPEHTOCTIPOMOXKHOCTI;

— MapKETHHTOBY TAaKTHKY ITiAMPUEMCTBA;

— MPOTHO3yBaHHS PUHKOBOTO CEPEOBHIIIA;

— MPOTHO3YBaHHS  pe3yibTaTiB  (PIHAHCOBO-TOCHOAAPCHKOI  AISUIBHOCTI
OIANPUEMCTBA 3 ypaxyBaHHSIM (AaKTOpiB 30BHIIIHHOTO Ta BHYTPIIIHBOTO
CepeIOBUINA;

— MEpCHEKTUBHE IUJIaHyBaHHS, MOB’sI3aHE 3 HEOOXITHICTIO 3a0e3meueHHs
MPOTHO30BAHUX PE3YJbTATIB.

Hananus sixkicHO1 001iKOBO1 1H(OpMAITil BIULTMBAE HA 3MEHIIIEHHS PU3UKY POOOTH
BUILIOTO KEPIBHUIITBA, KWW BUHMUKAE BHACIIOK MOCTIHHUX 3MiH SK 30BHIIIHBOTO
cepenoBHINa (HECTIMKOCTI Ta AMHAMIYHOCTI €EKOHOMIUHOI CUTYaIlil, 3MiH y CTAaHOBHIIII
Ha pHUHKY (ipM-KOHKYpEHTIB, B ymoBax 1 ¢dopMax (QiHaHCYBaHHS, Yy CTaHl
rOCIOIapChKOT KOH IOHKTYPH B Tally3l Ta W y KpaiHi 3arajioM, B yMOBax TOPTiBJl Ha
CBITOBUX TOBapHUX PUHKAX), TaK 1 BHYTPIIIHBOTO cepeaoBuina (y ¢piHaHCOBOMY CTaHI
MIAMPUEMCTBA, TUTMHHOCTI KBaJIi(hiKOBaHUX KaJPiB TOIIIO).

ToOTo 06miKkoBa iHGOpMAITisi TOBHHHA MICTUTH JaH1, sIKi JO3BOJISLTNA O MMOCTIHHO
KOHTPOJIIOBATH CTYIIHb BUKOHAHHS MPOTHO30BAHMX MOKA3HUKIB 1 B pa3i notpedu (mnpu

BUHWKHEHHI CYTTEBUX BIIXWICHb BiJ 3alUIAaHOBAHOTO KypCy) TEPMIHOBO
14



CUTHAJII3yBaTH KEPIBHUIITBY IMPO MPUYMHU Ta MOXKJIMBI HACTIIKHU WX BIAXWICHB, a
TaKOXX pO3pOoOJsATH pEeKOMEHJalli 00 KOPUTYBAaHHS 3aBAaHb a00 MOJOJaHHS
BY3bKHUX MICI[b, III0 BUHUKJIM HA IMiIITPUEMCTBI.

JIJisi MeHeKepiB CcepelHbOi JJaHKU YHPABIIHHS MOBUHHA (OPMYBaTUCSA TaKa
obmikoBa iH(opMmalisg, ska O BiAmoOBimaga IXHIM 3amuTaM MO0 €(PEKTUBHOTO
BUpIIICHHS (YHKI[IOHATBHUX 3aBaHb.

Hanpuxiaan:

— TPIOPUTETHICTL  TOBAPY  OKPEMOIo
HaliMEHyBaHHs a0 rPyNY Ha I[ed MOMEHT Ta Ha
HAWOMIKYY MEPCIEKTUBY;

— ONTUMAJIbHUHN pO3Mip 3aIlaciB TOBApIB;

— MaKCHUMAaJIbHO JOMyCTHUMI 3aKyIiBeJbHI
ITIHM Ha OKPEMi BUJTN TOBAPIB;

— ONTUMAIBHUI pO3MIp BUTpAT 00ITY;

— JIOUUIBHICTH JIOCTaBKH MapTiii TOBapiB BIACHUM TPAHCIIOPTOM YU TPAHCIIOPTOM
CTOPOHHIX OpraHizartiii.

— ONTUMaJIbHUI 00CAT MPOJIAXK;

— ONTUMAJIbLHUI 00CAT OI0KETYBaHHSI PEKJIAMHOI KaMIIaHii Ta oro po3mosi (3a
BUIAMU TOBAPIB, 32 pUHKAMHU 30YyTY TOIIIO);

— KUIBKICTb MPALIBHUKIB BIJIUTY Ta JOLLIBHICTD 1X YTPUMAaHHS;

— HaiOuIbII NPUOYTKOBI KaHaU 30yTy;

— HaWOLIbII peHTabesIbHI PerioHU 30YTY.

JI1s1 Kep1BHUKIB HAWHMYKYO1 JJAHKU 00JIiKOBa 1H(GOpMallisi MaTUME OTIepPaTUBHUM
XapakTep Ta MICTUTHUME JlaHI MPO BUKOHAHHS IUIAHIB, BUSIBJICHI BIAXWUJICHHS Ta
HACJI/IKH, SIKI BOHU CIIPUYHHUIIM.

Omoice, peanizayis yineu KOHCHO20 PIBHS YNPAGIIHHI MONCIUBA 3A HASABHOCHI
SAKICHOT 0011iK0801 iInghopmayii.

Haii6inpmioi moBHoTH popMyBaHHA 1H(OpMaIii, sIKa CTPYKTypOBaHa B MEXax
pI3HUX DPIBHIB YIpaBJiHHS, MOXKHA JIOCATTH B yMOBax peamizaiii Takux (QyHKIIN
VOpaBIiHHA: TUIAaHYBaHHs, Oprasizailisi, OOJiK, KOHTPOJb, AaHali3, MOTHBAIIi,
pEryJtoBaHHS.

VYrpapiiHHS iICHY€E Y TPOCTOPI 1 Yaci 1 CKIIaIa€ThCs 3 IEBHUX CTaIIN Ta €TaIliB,
Ha KOYKHOMY 3 SIKMX HEOOX1JHa CBOsI CyKYyIMHICTb 00iKOBOI iHpopMaii. Buxonsuu 3
UKy YIOpaBJIIHHSA Ta IOCIIIOBHOCTI 1H(OpPMAIIMHUX BXOAIB 1 BUXOJIB, MiCIIE
00JikoBOi 1H(oOpMaIii B CHCTeMi YNPaBIiHHSA MOXKHA TOKa3aTH 3a JOMOMOTOIO
pucyHka (puc. 1.2).
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Kommnonenta “IIPOI'HO3YBAHHSA”

Ki1r040Bi NOKa3HUKH CTpaTeriyHoro ynpapJliHHA:

- TEMII 3pOCTAHHI 3aITaCiB;

- 00OPOTHICTB TOBAPIB;

- 3araIbHAIN 00CAT Ta TEMIT 3pOCTAaHHS TOBApOOOOPOTY;

- 4aCTKa [PUPOCTY TOBAPOOOOPOTY il BILTUBOM
000pOTHOCTI TOBAIB;

- 00CSIT BUTPAT, JOXOIB Ta MPUOYTKY ITiANPHEMCTBA;

- 4acTKa TOBApOOOOPOTY, BUIPAT, IOXOMIB Ta IPUOYTKY
38 CErMCHTaMY;

- 4acTKa TOBApOOOOPOTY, BUTPAT, IOXOIB Ta NPUOYTKY

Ioxa3sHukH 3 ypaB/liHHA TOBAPHHUMH 32a11ACaMH T
TpouecoM 30yTy:

3arabHAN 00CST TOBAPHUX 3aI1aciB IMiPHEMCTBA B CyMi Ta Y

THAX 000pOTY;

MaKCHMAITbHHH Ta MiHIMAIBHUIA PIBHI TOBAPHIIX 3al1aciBs;
00CSIT TPAH3UTHHX [TOCTABOK TOBAPIB 33 CTPOKAMH, KUTBKICTIO i
CYMOIO;
00CST TOBApHUX 3aI1aciB y CyMiTay JHIX 000pOTy 3a
MiCIIIMH 30€piraHHs;
00CST TOBapHHX 3aITaciB y CyMi Ta y JIHIX 000poTy 3a
LICHTPAaMH BiINOBI TAJIBHOCTT;
00CsIT Ta piBEHb BIPTYaTbHIX TOBAPHHUX 3AI1ACIB;
00CSIT Ta IHKJT 3aKYTIBJI apTii TOBapiB;
obcstr 3amacis 3a ABC - rpynamir;
00csir 3anacis 3a XYZ - rpynami;

CTaH BHKOHAHHS yTOJI Ha IIOCTABKY 1 peai3ariito TOBapiB;
CTaH PO3PaxXyHKIB 3 [OCTAYA/ILHIKAMY 32 TOBAPH;
- CTaH PO3PaxyHKIB 3 OKYMIISIMH 32 TOBAPH;

NMOKA3HUKH 3 yNpaBJIiHHA (iHAHCOBOIO
HiSIIbHICTIO TYPTOBOIO MiANPUEMCTBA

- 3arajbHOrO 00CATY peai3aLii;

- OJIVHWLII TOBapY;

- 32 CerMeHTaMu 30yTy;

3a KaHaJIamu 30yTy;

- 34 [IGHTPaMH BiNIOBIIAIBHOCTI;
- 3a Gi3Hec-Tporecamy;

- 3a (hYHKLUSMH.

ureding
HY0XO]]

®diHaHCOBI pe3yabTaTn

(—

KommnonenTa “PEI'YJIIOBAHHS”

(—
10

Komnonenra “Q0ik”

Peectpm ynpaBaiHCbKOro ob6aiky

YnpasniHcbKi (BHYTpiwWHi) 3BiTH

Komnonentra “KOHTPOJIbB”

- BiZIOMICTb OOJIIKY PyXy TOBapIB 32 aCOPTUMEHTOM ;

BIZIOMICTb OOJTIKY TOBApHOI TTO3MIIIT;

- BiZIOMICTb OOJIIKY PyXy TOBapiB Ha BipTyaIbHOMY

CKJIa ;

BIZIOMICTb OOMTIKY TOBapiB TPAH3HTOM ;

- BiZIOMICTb OOJTIKY 3aMOBJICHB ;

- BiZIOMICTb OOJTIKY 3ape3epBOBAHIX TOBAPIB ;

BIIOMICTB OOJIIKY TOBapiB Y JOPO3i ;

- PO3paxyHOK PO3MO/iTy TOBapHHUX 3araciB 3a ABC -

rpynamMu ta  XYZ—rpynam ;

- BIJIOMICTb OOJIIKY BUKOHAHHSI JIOTOBIPHUX
3000B’s13aHb ;

- BIOMICTB 00Ky 3MIHHHX Ta IPSIMUX TIOCTIMHKX
TPaHCIOPTHO- 3arOTiBE/IbHIX BUTPAT;

- BIJIOMICTb OOJTIKY HAKJTATHIX MOCTIHHUX
TPAHCIOPTHO- 3arOTIBE/IBHIX BUTPAT;

- BIJIOMICTb OOJIKY BUTpAT Ha NAKyBAaHHS Ta
o(hopMIICHHST 3aMOBIICHHST,

- 3BeZICHA BIIOMICTb O0JTIKY HAKJIATHIX BUTPAT;

- BIZIOMICTB OOJIKY peani3ariii ToBapy 3a CerMeHTaMH
Ta KaHajamu 30yTy;

- BIZIOMICTb OOMIKY peatizartii ToBapy depe3 KaHani
30yTy

- 3BeJICHA BIIOMICTB OOJTIKY (DIHAHCOBUX PE3yJIBTATIB
BiJI peartizaliii TOBapiB 32 CHCTEMOIO
JIMPEKT-KOCTHHT ;

- BIZIOMICTB OOJIKY (hiHAHCOBHX PE3yJIbTATIB Bix
peamizarii ToBapiB 3a cerMeHTaMu 30yTy 32
CHCTEMOIO JTUPEKT- KOCTHHT ;

- 3BeJIeHa BIIOMICTB OOJTIKY IIPHOYTKIB 1 30MTKIB
TI/MPUEMCTBA.

[

3arajapHOTO NPU3HAYCHHS
- 3BIT PO 3arOTIBEJIHO-30yTOBY JISUTLHICTH
TTIIPUEMCTBA ;

- 3BIT PO 3aKYITBEIbHY JISUTEHICTS MEHEIDKEPA ;

- 3BIT PO 30yTOBY ALUIBHICTS MiATPHEMCTBA ;

- 3BIT PO (hiHAHCOBO-TOCTIONAPCHKY MISUTEHICT
TIPHEMCTBA ;

- 3BIT PO 30yTOBY ALUIBHICTS ;

- 3BIT PO MPOBECHHS PEKIAMHOI KaMITaHi ;

- iH(opMaliiiHa T0Bi/IKa PO CTaH TOBAPHHUX 3aITaciB
Ha CKJIAJaX MiIPUEMCTBA ;
- inopMmaliiiiHa OBi/Ka PO HEJOMOCTABKH TOBAPIB
TIOCTAYANILHIKAMY ;
- inhopmariiiHa OBiIKa PO MOMIIMBICTH BHKOHAHHS
3aMOBJICHHS;
- inopmaliiiiHa JOBiKa PO MOMUTUBICT 3MiHH LIiH HA
TOBap ;
- 3BIT TIPO MOTPeOY B TOBApaX, BUKOHAHHS JJOTOBIPHHAX
3000B’513aHb Ta CTAH PO3PAXYHKIB 3 MOCTAYAIBHUKAMY ;
- 3BIT IIPO CTAH TOBAPHNUX 3AIIACIB Ta CTAH PO3PAXYHKIB 3
TIOKYTILAMH;

-TIOBIJOMJICHHSI ITPO BUKOHAHHST OIO/DKETY HAKJIaIHAX
PEryIbOBAHNX BUTPAT BiUILTIOM IIOCTAYAHHS;

- 3BIT PO LiHK Ta (hOPMyBAHHSI IIEPBICHOL
BAPTOCTI NPH/I0AHHX TOBAPIB;

- 3BIT PO e(heKTUBHICTH POBEICHHS PEKJIAMHOL
KaMIIaHii,

- 3BIT PO (hiHAHCOBO-TOCTIONAPCHKY MISUTEHICT
TI/IPHEMCTBA .

1T

¢

“SIEVHV”

‘ ALtHawmnLdooe oloHdegol €lreHe unMHuINedauo ‘apeues xuHdedol lreHe UMHdoLye

Puc. 1.2. Jloriko-cTpyKTypHa MOZETb CKIaxy 00MiKOBO-aHATITHYHOI iH(popMallii Ha KOXKHOMY 3 LUKJIIB YIPaBIiHHS MiAIPUEMCTBAMH I'YPTOBOI TOPTiBIIi

BLHIHOIINOY]



Omxe, 3a peTeNbHO BiIIOpaHUMHU IS

Mk -
CYKYNHICMb 83AEMONOB SI3AHUX ABULY,
npoyecis, wo cmeoproms
3aKiHYeHe Kol0 pO36UMK) NPOMSA20M
SKO20Cb NPOMIICKY YAC).

TIPOTHO3YBAHHS Ta TUTAHYBAHHSI
MOKA3HUKAMU 3IIHCHIOETBCS (hOPMyBaHHS
O0JIIKOBO1, AHATITMYHOI Ta KOHTPOJILHOL
1H(popMaLIii IPo ALSUTBHICTH MANPHEMCTBA 3
METOHO TIPUNHSTTS e(pEeKTUBHHX
YIIPaBIIHCHKUX PIIEHb.

Bapro 3a3naunTy, 1o MexaHizM (GopMyBaHHsI CUCTEMH YIIPABIIHHS MOYNHAETHCS
13 BU3HAYCHHS METH ISl 3/1MCHEHHS MEBHOI Jii, SKa BUCTYIAE PYIIHHOIO CHJIOI B
MiATOTOBII ¥ TMPUMHSTTI YIPABIIHCHKOTO pillieHHs. [IpruomMy BUKOHAHHS Takux i
nependayvae peanizaiilo yrnpaBIiHCHKOI (PYHKIIIT MPOTHO3yBaHHs Ta IUlaHyBaHHS. J{i1st
peamizailii BHIIEHABEIEHOT (PYHKINI YIPABIIHHA BaXJIMBUM € 3aCTOCYBaHHS TaKHX
METOAWYHUX MTPUHOMIB, SIK OIO/KETYBaHHS, O13HEC-TTaHyBaHHS, OCKUTBKH caMe BiJl HUX
3aIeKaTUME MOKIIUBICTD JOCSATHEHHS YCIIIIHOTO Pe3ybTaTy.

3 METOI0 TMPOBENCHHA TMOTOYHOTO I

HACTYITHOTO ~ KOHTPOJIO 332 CTaHOM 1 YnpasiHCHbKHI MK -
CYKVNHICMb NOCAI008HO
301UCHIOBAHUX YNPABTIHCOKUX
onepayit, y X00i aKux cyo'exkm

VIPABNIHHS 00CsA2A€ OANCAHUX

pe3yrbmamis.

pe3yJIbTaTaMi  peaiizallii  yrIpaBIiHCHKOTO
PIIIEHHS] MEHEeKepaM HEOOX1THO 3HATH IO
BKe 3p00JIeH0?”” Ha KOHKPETHHUI MOMEHT Yacy.
J171s1 1150T0 TIOTPIOHO TIPOBOIUTH OE3MIEPEPBHE
BIIOOpaXEHHS ~ BCIX ~ omepaiiid  yepes
BUKOHAaHHS  OONIKOBHX  MpOLEAYp, SKI
3a0€3Meuyr0Th peati3allito HaCTYHOT (DYHKIII
YIIPaBIIIHHS — OOJIIKY.

[Ticns otprManHst iHpOpMaITi mpo (HakTUYHI TTOKA3HUKK MOYKHA JaTH BIATIOBIL HA
NHUTaHHA ‘“‘dd BINOBIA€ OTPHUMAHUNA PE3yNbTaT 3aIlUIaHOBAHOMY? MUIIXOM TMOPIBHSHHS
TUIAHOBUX Ta (haKTUIHUX JIAHUX, SIKE € MOYKIIMBUM 3a peasni3allii 1HI10i (PyHKIIIi yIpaByIiHHS,
came — (PyHKIIi KOHTPOJIO. YHACTIJIOK MPOBEAEHHS KOHTPOJIBHHUX MPOLEIYpP BHUHUKAE
MO>JIMBICTh BUSIBIICHHS BIJIXWJICHb MK TIOKa3HUKAMH 13 BU3HAYEHHSM iX TPUYHMH Ta
OILIIHKK Ha OCHOBI MPOBEACHHS aHAMITUYHUX Tporeayp. LIl 1ii BUKOHYIOThCS Ha OCHOBI
peamizarii Takoi (yHKIIT yIpaBIiHHS, SIK aHaI3.

Peamizamis  QyHkuii  perysroBaHHS

biznec -
EeKOHOMIYHA, KOMepYIlHa,
Oiparcosa abo nionpueMHUYbKA
OIsIbHICMb, CNPAMOBAHA HA
OMPUMAHHS NPUOYMKY.

BiZI0yBa€THCS [IUISIXOM BHUKOHAHHS
YIPaBIIHCHKOTO  PillieHHS  (BTOPUHHOTIO)
yepe3 KOPUIYBaHHS [ISUTBHOCTI 3 METOIO
JOCSTHEHHS ~ YCHIITHOTO — pe3yjbTary Ta
HEJIOMYIIEHHSI BIIXWICHD BIJl 3aIlJTAHOBAHUX
MOKa3HUKIB.

17



Ckmag 1 cTpykTypa  OOMIKOBOI
1HbopMaItii TakoxK GOPMY€EThCS i1 BILTABOM
Oi3Hec-mpolieciB, SIKI 3OIMCHIOE Cy0 €KT
TOCIOJIAPIOBAHHS B ITPOLIEC] CBOET JIISITBHOCTI
(tabm. 1.1). ITpu 1ipoMy BapTO 3a3HAYMTH, IO
KOJIM  (PYHKIIT YHpaBIiHHS — 371€OUIBIIOTO
MOBTOPIOIOTECSL ~ MPAaKTUYHO  HAa  BCIX
HiIPUEMCTBAX, TO KOXKHE TIIPUEMCTBO €
YHIKQJIBHUM 32 CYKYITHICTIO O13HEC-TIPOILIECIB,
SIK1 Ior0 (POPMYIOTB.

Ipouec -
NOCTI008HA 3MIHA CMAHIB A0 A6ULY,
sKa 8I00Y8AEMbCSL 3AKOHOMIPHO, Xi0
PO3BUMKY H020-HEeOYOb,; CYKVNHICHb
NOCTIO0BHUX Oitl, 3AC00I8, CNPAMOBAHUX
HA 00CAICHEHHSL NeBHO20 HACTIOKY

(pezybmamy)

Tabnuys 1.1

Indopmaniiine 3a0e3ne4eHHs] CUCTEMHU YIIPABJIIHHS B PO3pi3i
Oi3Hec-npoueCiB MiAMPHUEMCTB ONITOBOI TOPTiBJIi

npouecy

Ha3zBa 6i3nec- Criaa 00/1iK0OB0O-aHAJITHYHOI0 320€3eYeHH A

IUIAHYBAHHSA PYXY
TOBapiB

— iH(opMaIis 010 aHAMI3Y i OLIIHKK KOH IOHKTYPH PHHKY
— MPOTrHO3 MOMHUTY Ha TOBapU
— iH(opmaris mo10 NpUOYTKOBOCTI BiJ MPOJAXy PI3HUX I'PYIl TOBAPIB

. ) BUKOHAHHS 3aMOBJICHHS )
3aKyIIiBJIS TOBapiB

— iHdopMallis 3a OCHOBHMMH KPUTEPISIMH, sIKI BIUTMBAIOTh Ha BHOIp
nocTavyajibHUKA (KpUTEpii: 1iHa TOBapy, YAHHA CHUCTEMa 3HUKOK, BUTPATH
Ta 4yac Ha JOCTaBKy TOBAapiB i3 CKJIaJiB MOCTadyajbHUKA, SIKICTH TOBApYy,
CepBiCHE Ta TapaHTiHHE OOCIYroByBaHHS, MOXMJIUBICTh UIIBHJIKOTO

— iHdopMaris Uil ONTHMI3aIii 3aMOBJICHHS (OTpPUMAaHI 3HMKKH TPHU
npua0aHHI O1IBIIOT KUTBKOCTI TOBAPIB; TPAHCIIOPTHI BUTPATH; BUTPATH Ha
CKJIaJyBaHHS Ta peasti3allito TOBapiB)
— i”dopmamis NpOo BUKOHAHHS JIOTOBIPHMX 3000B’s3aHb  MIXK
MOCTa4YaIbHUKOM Ta MiAPHEMCTBOM

— iHdopmaris 1y oOpaHHS BUAY TPAHCHIOPTHOTO 3ac00y (BUTpaTH yacy
Ta KOULITIB HA JOCTABKY 3aIlaciB, BapTiCTh 3aMOBJICHHS)
— iHdopmamis Ans BU3HAYEHHS JOLUIBHOCTI EKCIUTyaTallii BJIACHOTO

TPaHCIIOPTYBaHHS
TOBapiB

TPAaHCIOPTY, TPAHCIOPTY TMOCTAavaJbHUKA YW 3aJy4€HHS CTOPOHHIX
TPAHCHOPTHUX OpraHi3arlii

— iHdopMalis ISl ONTUMI3aIl OpraHizalli mporecy TPaHCIOPTYBaHHS
(cTymiHP BHWKOPHCTAHHS 1 3aBaHTaXCHHS TPAHCIOPTHUX 3aco0iB Ta
MpaIliBHUKIB TPAHCIIOPTHOTO LIEXY)

— i”dopmamis Tpo BUKOHAHHSA 3000B’si3aHb 3 TPAHCHOPTHUMH
opraHizarisiMu

— iHdopmamis Mpo BUKOPUCTAHHS MAIMBHO-MACTHIBHHX Marepialis,
3aI4acTyH JI0 TPAHCIIOPTHHUX 3aCO01B

— iHdopmaris Mpo KamiTadbHUN Ta MOTOYHUN PEMOHT TPAHCIOPTHHUX
3ac00iB
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Ha3sga 6i3nec- Cruiaa 00/1iKOBO-aHATITHYHOT0 320€3MeYeHH s
npouecy

— iHdopmaris A7 BU3HAUCHHS] ONTUMAIBHOTO PiBHS 3aMaciB s Pi3HUX
TpyI TOBapiB
— iHdopmamis npo (akTUYHE HAIXOMKEHHS Ta BHOYTTS TOBapiB SK
3arajom, Tak i 30KpeMa, 3a JJOrOBOPaMH 1 paxyHKaMu
— iH(opMmaLis Ipo pyX TOBapiB MK CKIIaJaMu
— i”dopmamis mpo BHYTPIIIHE CIIO)XUBAHHS TOBAPHO-MATEPiaIbHUX

30epiranHs [IIHHOCTEH CTPYKTYPHUMH ITiIPO3A1TaMH TATPUEMCTBA

TOBApHHUX 3aMacis — iH(opMmalis npo piBeHb CKIAJACHKHUX 3alaciB 3a OKPEMUMH TIpylaMu
TOBapiB
— iHdopmallis IS BHU3HAUEHHS JOLITBHOCTI y BIIKPUTTI HOBHX
CKJIAJICBKUX MPUMILICHb B 1HIIUX perioHax 30yTy (BapTiCTh KYIIBI YU
OpPEH]IU CKJIaJy)
— iHdopMalis AJI BUSHAYCHHS JOUUIBHOCTI Ta ONTUMI3aIlisl BUTPAT Ha
KaIiTaJbHUM YU TTOTOYHUN PEMOHT CKJIAJIIB Ta CKJIAJICHKOTO 00IaTHAHHS
— iH(opMalis PO PO3MIIICHI 3aMOBJICHHS KJIIEHTIB
— iH(opMallis Tpo BUKOHAHHS 3aMOBJICHHS
— iH(opmaris npo BUTpaTH HA 30yT TOBApIB
— iHQopmamis 178 BU3HAYEHHS ONTHMAaJbHUX KaHANIB 30yTy TOBapiB
(BUTpaTH, OB’ s13aHi 3 (PYHKI[IOHYBAaHHSM KaHATIB; JOXOAU Bif pearizamii

30yT TOBapiB TOBapiB B pO3pi3i KaHATIB 30yTY)
— iH(opMallis PO CUCTEMY 3HHIKOK Ha TOBAPH
— iH(opMmalis Ipo BUTPATU HA PEKJIAMHI 3aX0/11
— iH(opMmaIis Ipo BUTPATH HA AKyBaHHS TOBAPIB
— i”dopmamis TpPO BUTPATH MICIAMPONAKHOTO Ta TrapaHTiHOTO
00CITyTOBYBaHHS

Amxe crnerdika JiSTIFHOCTI Ta BCl OprafizamiiHi (pakTopu 3MINIyIOTh MEXKI
nouTy 6i3HEC-MPOIIeCiB Y KOKHOMY KOHKpeTHOMY Bumnaky. [1o cyTi cucrema 6i3Hec-
MpoLECiB A Cy0’€KTa rOCIIOAAPIOBAHHS SIBJISIE COOOI0 MHOKUHY BHYTPIIIHIX BHIB
TISTBHOCTI, SKI PO3MOYMHAIOTHCS 3 OJHOTO YM OUIBIIOI KUIBKOCTI “BXOMIB” 1
3aKIHUYIOTBCS CTBOPEHHSAM MPOMYKIIi, 0 HEOOX1gHA KIIEHTOBI, 33I0BOJIbHSIE HOTO
OaueHHs BapTOCTI, TOBTOBIYHOCTI, CEPBICY Ta SKOCTI.

OcCkiTbKM KOEH 13 Ol13HEC-IPOoIIeCiB MIANPUEMCTBA Tepeadadyae CUCTEMY
Oe3nepepBHUX, B3aEMOTIOB SI3aHUX, BIMOBITHIM YHHOM YIIOPSIIKOBAHHUX 1 KEPOBAHUX
T (mporneayp, onepailiil, BAKOHyBaHUX (PYHKIIIH), iK1 (DAKTUYHO CTAIOTh €JIeMEHTaMHU
MexaHi3My  (GOpMyBaHHS J0JaHOI BapTOCTi  (CMOKUBYOI  I[IHHOCTI) uepe3
MEePETBOPEHHS OpraHi3alliiHUX PECYpCiB 3 METOK JIOCATHEHHI1 OJIHIET KOMILIEKCHOT
IiJ1i, TO HEOOXiAHICTh 1H(oOpMaliiiHOrO 3a0e3leueHHs] B I[bOMY BHUIAIKYy €
0e3MepeyUHoI0.
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KosxeH BuKOHaBellb Ha IEBHOMY €Tarli 013HeC-Mpoliecy BUKOHY€E BU3HAYCHI IS
HBOT'O /i1 Ta TOBUHEH 0JIep>KyBaTH 1H(popMallito B 00cs31, HEOOX1AHOMY 1 IOCTATHBOMY
JUISL  3AIMCHEHHS CBOiX TOCaJOBUX OOOB’SI3KIB Ta MNPUUHATTA €(PEKTUBHUX
YIPaBIIHCHKUX pillIeHb. BUKOpUCTaHHA SIKICHOTO 1H(GOPMAIIIHHOTO PECYpPCY J1a€ 3MOTY
MeHe/KepaM e()EeKTUBHO [MIATH, MIHIMI3yrouu pu3uk. OTxe, 00J11KOBO-aHAIITUYHA
iH(opMallis € OCHOBHHUM JiKepesioM iHdopMaliifHOro 3a0e3nedeHHs sl 3A1HCHeHHS
pi3HUX GYHKIN yIpaBIiHHS.

OCHOBHUMH SIKICHUMH XapaKTEpUCTUKAMU 00J11KOBOI 1H(OopMallii MOBUHHI OyTH
il peneBaHTHICTH 1 HANIIWHICTD. Peresanmuicms iependadae, mo iHdopmarliiss HIOBUHHA
MaTH TpsME BIAHOIIEHHS a00 BUTIJHE BHUKOPUCTaHHS B MisX, IJIs SKUX BOHA
MpU3Havaiacs, Mmoo 3a0e3neunTy ofep>KaHHs 0aKaHOTO PE3yIbTaTy, TOOTO 00JIKOBa
iHbopMallis TOBMHHA MAaTH 3MOTy BIUIMBAaTH Ha MNPUHHATTA pimeHb. [lomani
MEHEKMEHTY JlaHl O0OJIiKy MalOTh 3a/I0BOJIbHATH KOHKPETHI 1H(GOpMAIIiitHI moTpedn
KOpHCTyBaya.

Jl7is BAOCKOHAJIEHHS YMpPaBIiHHS Cy0 €KTOM TOCIOAAPIOBAHHS 1 IMiIBUILEHHS
KOHKYPEHTOCTIPOMOXKHOCTI Oi3HECY My>Ke€ BEJIMKE 3HAYCHHS Ma€ SKICTh OOIIKOBOT
iHpopmarii (puc. 1.3, Tabmn. 1.2).

3opienmosana na
BUpIUEeHHS

OBJIIKOBA YnpaBmiHCEKi
[HO®OPMAILILA pileHHS

CTpaTeriyHi pillleHHs

TAaKTHUYHI pIIIEHHS

| “enepaTHBHI pilieHHS

BOBHOMG §
QOCTR@INHICIND

Puc. 1.3. SIkicHi XapakTepuCcTUKH 00J11KOBOT 1H(OpMAIlii Ta KpUTEPIi, 1110 HA HUX
BILJTUBAIOTH
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OCHOBHUMU SIKICHUMHU XapaKTEPUCTUKAMHU 00JIIKOBOT 1HpopMaIlii MOBUHHI OyTH

il peneBaHTHICTD 1 HAJIHHICTh. Penesanmuicms niependayae, mo iHhopmailisi TOBUHHA

MaTH TpsME BIAHOIIEHHS a00 BUTIJHE BHUKOPUCTaHHS B MisX, IJIs SKUX BOHA

pu3Havayiacs, o0 3a0e3MeUnTH 0JIep)KaHHsI OaXaHOTO Pe3yJbTaTy, TOOTO 00JIKOBA

iHbopMallis TOBMHHA MAaTH 3MOTy BIUIMBAaTH Ha MNPUHHATTA pimeHb. [lomani

MEHEPKMEHTY JlaHl 00JIIKY MaloTh 3aJI0BOJIbHATH KOHKPETHI 1H(popMaIliiiHi moTpeou

KOpHUCTyBayia.
Tabnuys 1.2
Bumoru 10 00/1ikoBoi iHpopmanii
Bumoru o
SIKOCTI XapakrepucTuka
ingopmanii
AJlpecHICTh obsikoBa i1H(pOpMaIlis MOBUHHA OPIEHTYBAaTHCS Ha KOHKPETHOTO CIIOKHMBaya
(MeHeKepa MiAMPUEMCTBA)
PeneBanTHicTh | oOmikoBa iH(pOpMAaIlisi MOBMHHA MaTH TpsAME BiAHOIIEHHS abo BHTiAHE
(TopeuHicTh) BUKOPHUCTAHHS B [iAX, IJIs SKUX BOHA NpHU3HAJayiacs, o0 3a0e3meduTH
oJiepaHHs 0a)XaHOTO pe3yNbTaTy, TOOTO 00JikoBa iH(OpMallisi TOBUHHA MaTH
3MOT'y BIUTMBATH HA IPUAHSTTS PillICHb
Haniiinicts o0JikoBa iH(pOpMaIlisl MOBUHHA OyTH TOYHOIO, HEYIEPEIIKEHOIO 1 MOXKe OyTH
(TO4HICTB) NEPEBIPEHOI0
BuacHicTb obsikoBa 1H(oOpMallisi TOBUHHA HANaBaTHCS BYACHO JI0 TOTO, SK 3MIHUTHCS
(oTepaTUBHICTh | ONMKMCYBAaHA CHUTYyaIlis, 00 HE BTPATUTH 3/IaTHICTh BIIMBATH HA YMPABIIHCHKI
) pitieHHs
AHamiTHYHICTh | 00JIIKOBa 1H(OpMAIlisi TOBMHHA MICTUTH aHAIITUYHI JaHi, SIKI JTO3BOJSITH B
MaKCHUMaJIbHO KOPOTKUM MEp10/ Yacy MpOBECTH HEOOX1THUM aHaIli3 CUTYyaIlii
[opiBHsiHHICTD | 00MiKOBa iH(OpPMAIis TOBUHHA MICTUTH TaKi MOKa3HUKH, SIKi JaTi O MOXKIIMBICTD
aHaJi3yBaTH iX BIPOJOBXK YChOTO IUKIY iH(OpPMAIIHHOTO 3a0e3NeueHHs
«IUJTaHYBaHHI—O0O0IIK—aHaT13—KOHTPOJIb)
IToBHOTA KUTBKICTh iH(pOpMaIlii MOBUHHA OYTH MiHIMAIILHOIO, aJIe TOCTATHLOIO JJIsl OLIIHKU
(mocTaTHICTB) CUTYyaIlil Ta IPUHHATTS PIIICHHS
JlocTynHicTb oOmikoBa iH(opMallis MOBUHHA MoJaBaTUCA y GopMmi, sSiKa € JOCTYIHOIO 1 He
noTpedye 0aTKOBOTO OIPAIFOBAHHS Ta HE YCKIIAJHIOE MPOIECY MPUHHSATTS
pileHHs
ApnantuBHICTh | 00MiKOBa iH(OpMAaLis MOBUHHA 3a0e3MeuyBaTH BCIO MOBHOTY iH(OpMamiiHuX
(THYYKICTB) 1HTEepeCiB B yMOBaX MOCTIHHUX 3MiH 30BHIIIHBOTO 1 BHYTPILIHHOT'O CEPEIOBHUINA
PentabenpHICTh | BUTpATH Ha MATOTOBKY iH(OpMaIli HE TOBUHHI MEPEBUIITYBATH BUTOAM BiJ il
BUKOPHUCTAHHS

[Tin Haoitinicmro MaeMo Ha yBasi Te, 0 00JiKOBa iH(OpMAIlis TOBUHHA OLTBITT

TOYHO 1 OO’€KTHMBHO BIOOpakaTH TOCHOJAPCHKI Tpoliecd. BoHa moBuHHA OyTH

HEYIEePEIKEHOI0, TOOTO HE3AJICKHOIO BiJT PI3HUX YNHHUKIB UM CYO’€KTUBHOTO MIIXOY.

HaniitHoro BBakaeThes iHMOpMaIis, Ky B OyIb-SIKUI yac MOYKHA TIEPEBIPUTH.
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He meHI BaxxJIMBOIO BUMOTOIO € penmabenvricmsy 1HQOpMallii, sika BiATOBIa€
npuHIMIY “BUroja Buile Bif BuTpaT . CHIBBIAHOIICHHS ‘“BUTpAaTH—PE3YyJbTaT B
iH(opMartiiiHiii cepi BBaXKa€ThCS OAHIEI0 3 HAWOUIBII BaXKIUBHUX XapaKTEPUCTUK
0011k0BO1 1H(popMarliii. OOMeXeHHS “BUTOAM BHUIIE BIJl BUTPAT J03BOJISIE BCTAHOBUTH
rMOMHY 00J11K0BO1 1H(GOpMaIlii 1 3BITHUX JaHUX 1070 00’ €KTa TOoCaipKeHHs. Binctyn
BiJl LbOTO MPUHIUIY MOE€ MPU3BECTH [0 MOSBU HAJJIMIIKOBOi, HEMOTPIOHOI
iH(opMmarii, sika HE BIUIMBAE HA TPUUHATTS pilleHb a00 MyOJIKYe€ThCS B PI3HUX
BapiaHTax.

Omoice, 00.11iK08a iHhopmayis NOBUHHA

Xapaxkmepusyeamucsi — GUCOKOI0  AKiCmio 1 egheKmusHicmio

A 3a00801eHHsA iHGhopmayitinux nompeb kopucmysaya. Lle o3nauae,
wo o6aikosa iHGopMayii NOBUHHA MICMUMU  MIHIMATbHY
KIbKICMb NOKA3HUKIB, alle 3a0080IbHAMU MAKCUMATbHE YUCTO T
KOpUCMy6a4ie Ha pi3HUX PiHAX ynpaeiints. Ingpopmayis nosunna

Oymu HeoOXiOHOM0 | OOYINbHOI0, WO BUKTIOYAE 3AUBI NOKAZHUKU.
Taxooic HeobXioHo, wob obaikosa inghopmayis hopmysanracs 3 HaMeHUUMU
sumpamamu npayi i yacy. binbwicme nomunxosux piwensv cnpuuurena oe@iyumom
ingpopmayii. I[losnoma, axmyanvhicms i 00cmogipHicms 00J1iK080I iHhopmayii Ha
CbO20OHI € U3HAUATLHUMU YUHHUKAMU Ol 6UPOOIEHHS U YX8ANEHHS 0OTPYHMOBAHUX

cmpameziil ma makmudHux piuies y cghepi ynpaeiinms.
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1.3. IIpouec popmyBanHs 00/1ik0BOI iHGopmauii st moTped ynpaBJaiHHA

B cyuacniii ekonomiyi 60100iHHA 00CMOBIPHOIO U AKMYANbHOK 001IKOBOH
iHgpopmayiero, nopso 3 YMIHHAM epeKmusHo BUKOPUCMOBYBAMU AO0EKBAMHI
Memoou il 30upanHs, aHanizy i HAOAHHS, € 3aNOPYKOK YCNIWHOL OisbHOCMI
nionpuemcma 6y0b-sK0i 0peanizayitiHo-npasosoi gopmu.

CyKynHICTh MacUBIB HEOOX1AHOI MOBHOI, JOCTOBIPHOI Ta BYACHOI OOJIIKOBOL
1HGOpMaILlli CTaHOBJIATH TaK 3BaHI KOPIOPATHUBHI 3HAHHS, K1 HEOOX1THO (HOpMyBaTH,
MaTH 1 yOpaBisTH HUMHU AJI MIATPUMKH HA BHUCOKOMY pIBHI OCHOBHHUX Oi3Hec-
NpOIIECiB MiANPUEMCTBA, a TAKOX IS MIBHJIKOTO U aJ€KBaTHOTO pearyBaHHS Ha

IUHAMIKY PUHKY.

Ynpasaincbke pilieHHA -
C8I0OMULL AKM OPeaHi30-
8Y8abHOI disinbHOCMI cy0 'ekma
NPAasiHHs, N08 A3aHUll 3 BUOOPOA
Memu Oii, a MaKox#c uLAXie,
'nocobie ma 3aco0is ii docsacnenHs

Peanizariis el cUCTeMy yIpaBIIiHHS

3a0e3MeuyeThesl  UUIIXOM — MPUUAHATTS 1
BUKOHAHHS 3HAYHOI KUILKOCT1 YIIPABJIIHCHKUX
piLlIeHb, BiJI OOTPYHTOBAHOCTI Ta SKOCTI SKUX
3HAYHOI0O MIPOI0 3aJICKUTh E(PEKTUBHICTD
TISTTBHOCTI  Cy0’€KTa  TOCTIOApIOBAHHS.
Tomy npoaykyBaHHsI sIKiCHOiI 00JIKOBOi 1H(opmali B HEoOXiTHUX oOcsirax Ta B
HEOOX1/IHI TePMIHM HEMOXJIMBE 0€3 PO3yMiHHS MpOLeCy MIATOTOBKU Ta MPUHHATTS
YIPaBIIHCHKUX PIIICHB.

VYpaBiiHCBKI pIIEHHS € BiAMOBIAHOIO PEAKII€I0 HAa BHYTPIIIHI ¥ 30BHILIHI
BIUTMBH, BOHH CIIPSMOBaHI Ha po3B’si3aHHA MPOOJEM 1 MaKCUMallbHE HAOIMKEHHS JI0
3a1aHuX 1itei. [IpuiHATTS pillieHHs IPYHTYEThCS Ha JJOTTYHOMY aHaji31 CUTyallii, Ha
OCHOBI OO’€KTHMBHO ICHYIOUMX 3aKOHOMEPHOCTEH, 3a JOMOMOIrOI0 SIKHX MOXKHA
OTpUMATH KUIBKICHI pe3yJbTaTH BiJl peai3alli pi3HUX BapiaHTIB PIlICHb.
VYnpaBiiHCbKe pilIeHHS SK crienu(iuHui BUJ ASUIBHOCTI MOXKHA YSIBUTH Y BHUIJISAL
MOCTIJOBHOCTI TIEBHUX eTamiB (puc. 1.4).

OTtxe, BUOpaHi BapiaHTH (a/1bmepHamueu) MOXIMBAX PIIICHH € BIAMPABHOIO
TOYKOIO /714 nporiecy ¢hopmMyBaHHs 00J11KOBOT iH(OpMaIIii.

Ha nepwomy (niocomosuomy) emani

YTOYHIOIOTBCS 1UTl  1H(OpMAIIIIHOI ~ CHUCTEMH,

AJIbTepHATHBA -
HeobXiOHicmb 8UOOPY MidiC
06oma uu Kitbkoma
MONCTUBOCTIAMU, WO
BUKTIIOYAIOMb OOHA OOHY.

BU3HAYAIOTHCS 3aCO0M 1X JOCSTHEHHS, OOMPAIOTHCS
BUINOBIJTHI 1HIMKATOpU Ta (DOPMYEThCS CHUCTEMA
TIOKa3HUKIB, 32 JIOTIOMOT'OIO SIKMX MOYKHA TIPOBECTH
AQHATITUYHI MTPOLICAYPH Ta B aJIeKBaTHOMY (hopmarTi
TIPEICTABUTH MEHEHKMEHTY cy0’ekTa
TOCTIONIAPIOBAHHS PEJICBAHTHY 1H(MOPMAITIIO 1010
KO’KHOI 3 aJIbTEPHATHB, 1[0 PO3TIAIAETHCA.
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MOKA3HUKAMU 30IUCHIOEMbCA (DOPMYBAHHSL 0ONIKOBO-
ananimuunoi ingopmayii, sIKa TO3BOJUTH TPUNAHITH

npouec NPUUHAMMA Piuiens

A 4 Bussiacuns
Busnanus i AIETCPHATHE
BH3HAYCHHS MOMIIMBUX PULICHE

npobIieMu et npobeMu;
BIIXUJICHHS SIBHO
HETPUIATHIX
aJbTCPHATHB

A 4 \ 4

h N
HiaroroBumii eTan 00.1ikoBnii

eTan

- hopmyniosanmsi -
001ik0801 3a0aui; - nomyzf, i
- po3pobka cucmemu peecmpayti
HeOOXIOHUX onst Heo6x{6nux
BUBIDEHH npobaemu paxmis onsa
NOKA3HUKIG, @opmyeanns
- BUBHAYEHHSL OOYLNIbHUX CYKynHocmi )
memodis, nputiomis; peﬂeeaﬂmﬂ.i)l
popm NnoOaHHs ingopmayii;
inghopmayii; - cucmemamu-
- 6CMAHOG/IEHHA 3ayia l
8I0N06I0ANLHUX 30 SPYny6anHA
nid2omogKy inghopmayii Oanux y

4

- Bubip
Amnaniz aIbTCPHATUBH 3
peaeBaHTHOT HAGLILIIO0
iHopmMariiHOT R 3T IEHOO
CYKYITHOCTI 32 "|  Buromoro ta
LA NPUHAHATTS
aTbTEPHATHBOIO YIIPaBIiHCHKOTO
pilIeHHs
N\
AHATITHIHUT HincyMKOBnﬂ
eran > eran
- 30iticHeHHa | N - cknaoanua ma
AHATTTMUYHUX nooauHs opm
npoyedyp  ma BHYMPIUWHBbOT
ananimuyne 36imHoOCmI, AKI
00IpYHMY8AHHS Micmamp
NOKA3HUKI8, Ha penesanmmy
niocmaei  AKux ingpopmayiro
nputimamume- 07151 NPULHAMMSL
MhCsl NILULCHHS] piuens 8
po3pi3i
MONCTUBUX
anvmepHamus
4

Etan koHTpOJII0 Ta OLiHKH
JOCSITHEHHS 3aIJIAHOBAHOTO
pe3yabTaTy BiAg NPUHHSTTS pillIeHHS

npouec dbopmyveanns ooniKkoeor indopmauii

Puc. 1.4. Inpopmariiiina marpuMka npouecy NpuiHsITTS PIlICHHS

3a perenbHO BimiOpaHMMH Ha TEPIIOMY eTarll

e(eKTUBHE YIPaBIIIHCHKE PIILICHHSI.

OcnoBoto ¢hopmyBaHHsI 00JIIKOBOI 1H(OpMAITii,

HEOOXI1THOT /U151 MPUAHSATTS PillieHb, €,

T0 TIepIie, CUcTeMa MEPBUHHUX JTOKYMEHTIB Ta iH(opmallis nepBMHHOro o0miky. Ha ix

OCHOBI y3araJibHIOIOTHCS JIaH1 B peeCcTpax 00JIKY SIK 32 OJTHOTUITHUMH IMOKa3HUKAMU, TaK 1
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3a Oi3Hec-TporiecaMu, (PYHKINSIMH, CErMEHTamMu 30yTy, KaHajgamu 30yTy, ILIEHTpaMu
BIJIMOBITATEHOCTI 3aJIEKHO BiJI TIOCTABJICHOTO HA MEPIIIOMY €Tarll 3aBIaHHsI.

BoagHoyac 1 40 mNEepBUHHUX JIOKyMEHTIB, 1 JO pEECTpiB OOMIKy, Kl
BUKOPHUCTOBYIOTHCSI 3 METOIO 1H(POpPMAIIHHOTO 3a0e3MeUYeHHs CUCTEMHU YIPaBIIIHHS
TISUTBHICTIO MiAMPUEMCTBA, BUCYBAIOTHCS JCIIO 1HIIT BUMOTH (104aTOK b).

BapTto Haromocutu Ha TOMY, IO B CUCTEMi YIIPABIIiHHS BaroMe Miclie 3aiiMaroTh
AKICHI TOKa3HHKH, SKI B JAEAKHUX BHUIAJKaX € BUPIMAIGHUMH IPH MPUHHATTI
yIPaBIiHCHKUX pilleHb. Tak, 1O TNPUKIAAy, pPO3TIIAIOTHCS Ta aHATI3YIOThCA
KOHKYPEHTHE CEpEeJOBHIIE MIAMPUEMCTBA, CHCTEMa BIAHOCHH 3 KOHTpareHTaMH
HiMPUEMCTBA, CUCTEMa Ol3HEC-TpolieciB mianpueMcTBa. OTKe, OCHOBHUN HAroJjioc
poOuThcsi Ha HediHAHCOBIN 1H(OpMaIli, siIka HArPOMAIKYETbCS B CUCTEM1 OOJIIKY 3
Takux Jpkeped, sk 3MI, IHTepHeT, COLIONOriuHI OMUTYBAaHHS, pPI3HOMaHITHA
JTOKyMEHTaIlsl (PipM-KOHKYPEHTIB, AYMKU Ta CYJKEHHs TIPaIliIBHUKIB IIAMPUEMCTRA,
EKCIIepPTHI OLIHKM CHELIaNiCTiB, TEXHIUHl MacmopT, cnenudikamis Ta iHme. g
He(iHaHcoBa iH(OpMalsl BOJHOYAC € TIEPBUHHOK JUIsi OOJIIKY SK CKJIAJHUKA
1HGOpMaLIHHOTO 3a0€3MeUeHHsI CUCTEMH YIIPABIIIHHS.

BaxnuBoro  ymMOBOIO  AKICHOTO  MMOJaHHS  1HGoOpMaIli  MEHEIKMEHTY
HIANPUEMCTBA € HAJCKHE aHanimuuyne 0OIPYHMYBAHHA KOXKHOTO TOKa3zHuKa. Ha
IIbOMY €Tari KOMIUIEKCHO, TIMO0KO ¥ JeTaaIbHO JOCTIIKY€EThCS 0011KOBa 1HpopMariis,
chopMoOBaHa Ha MOMEPEIHHOMY €Talll, BCTAHOBIIIOETHCS B3a€MO3B'SI30K MOKJIMBOTO
BapiaHTy poO3B’si3aHHSA MNpoOJeMH 3 KIHIEBUM PE3ylIbTaTOM 3a  KOXHOIO
aJIbTEPHATHBOIO, 110 PO3TJIISAAETHCS.

lliocymkosuti eman nependayae CKIAJaHHS Ta
MOJIaHHS BHYTPIMIHBOI 3BITHOCTI. bBimbpln neranbHO
METOAuMKa Ta TexXHika (QopMyBaHHS BHYTPIIIHBOI
3BITHOCTI pPO3TJSHYTa y po3auni 3  miApydHHKA.
OcmanHiil eman HaAUUJIGHWHA Ha OLIHKY pe3yJbTaTiB
TISTBHOCTI Cy0’€KTa TOCIOJApIOBAHHS BUXOIMYH 13

NPUMHATOTO MEHEIXKMEHTOM PIIICHHS.

Ko BUSBIAIOTHCSA BIAXWJICHHS (DAKTUYHUX MOKA3HUKIB BiJl 3aTUIAHOBAHOTO
PiBHSI, TO 3a TOTIOMOTO0 HAJJaHOT MEHEeKepaM 1H(HOpPMAITil € MOXKIIHBICTh PETYTIOBATH
TISUTBHICTD MIJIPUEMCTBA IIISTXOM MTPOBEICHHS KOPUTYBATBHUX [TIH.

KoMmoneHTa KOHTpPOIIO MO3BOJISAE, COHPAYUCHh Ha 1HGOpMaIiiHy 0a3y
PEECTpIB, 3BITIB, JIAHOBUX MOKA3HUKIB, BCTAHOBIIIOBATH BIIXWJICHHS Ta IPUYMHH iX
BUHUKHEHHS. Y BUNAJKaX BUSBJIEHHS BIJIXWUJIEHb, BUHUKAE HEOOXIHICTh y po3poOiri
PEryJIATUBHUX 3aXOJ[IB 3 METOI TMPHUBEJEHHS TOKAa3HUKIB Yy BIAMOBIIHICTE 0
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BCTaHOBJIEHUX HOpM. L{s1 hyHKIIis peani3yeTbest 32 1OMOMOr 00 BBEICHHSI KOMIIOHEHTH
pETyJIIOBaHHS.

CxemMaTHYHO TMOCHIIOBHICTH (opMyBaHHS OO0MiIKOBOI iH(OpMarii B Mexax
1HbOpMaLIHHUX MOTOKIB 300paxeHo Ha puc. 1.2.

Omoice, npoyec popmysanns 061ik080i inghopmayii nosuren
nIONopsA0KO8Y8AMUCA Npoyecy NPUtHAMMI YNPAGIIHCbKO20
piwenna. Ilpu yvomy meneodcMeHm RIONPUEMCMBA BUZHAYAE
nogHomy ma nepiooudHicms ¢opmysanus iHgopmayii Ha
KOJICHOMY 3 DI6HI8 YNpPABNiHHA, QOpMY NOOAaHH:, 3acodu, sKi
BUKOPUCTOBYIOMbCSL 0151 YOPMYBAHHS Ma nodadi iHghopmayii.

1.4. ®opmyBaHHs 00.J1iK0BOI iHpopManii B yMoBax aBToMaTu3amii

Ilompeba y ceoeuacnomy nHaoanui 06aik060i inghopmayii racuuxam,
MeHeoxcepam, IH8eCmopam, I[HWUM KOPUCY8AYaM, WO MONCIUBA 3d
00NOMO2010 8NPOBAONCEHHS ABMOMAMUI0BAHUX [HHOPMAYIUHUX cucmem
0011iKy Ha 6a3i komn romepuzayii. Buxopucmanns 3acobie asmomamuzayii
00360/19€ NPAKMUYHO NOBHICMIO Supiwiumu npooiemy moyHocmi ma
onepamuenocmi iHopmayii. [Ipomsacom 0eKinbKOX XGUIUH MOXCYMb OVmu

ni020MmoeneHi PI3HOMAHIMHI [ O0emanizo8aui Oawi, AKIi HeOoOXIOHI O

-~ o

\ NpUtiHAMmMs eqheKmusHUX ynpasiiHCbKUx pitueHs.

[HpopmariitHi 00MIKOBI CHCTEMH HE3aJ€KHO Bl IXHBOro MacmTaly,
mporpamMHo—anapaTHoi MmIiaTGopMu 1 BapTOCTI TOBUHHI 3a0e3medyBaTH SKICHE
BEJICHHS 00JIIKY, OyTH HaIIWHUMU 1 3pyYHUMH B eKcIutyaTarii. ¥ (QyHKLIIOHATbHOMY
acriekTi 1HdopMalliiiHi OOJIKOBI CHUCTEMH TMOBHHHI O€3MOMUIIKOBO 3/1HCHIOBATH
apudMeTH4HI pO3paxyHKH; 3a0e3nmedyBaTH MIATOTOBKY, 3allOBHEHHS, MEPEBIPKY 1
JIPYK MEPBUHHUX JTOKYMEHTIB, 3BITiB JOBLILHOI (POpMH; 3/1HCHIOBATH OE3TOMUIIKOBE
NIEpEeHeCeHHs TaHuX 3 OJHi€l MpyKoBaHOI (popmu B iHIIY; pOOUTH HArpoOMaKEeHHs
MiJICYMKIB 1 00pax0oBYyBaTH BIJICOTKH PI3HOTO CTYIEHS CKJIQTHOCTI; (OpMYyBaTH JIaHHI
1 3BITHICTb 32 MUHYJI1 IEPIOH.

BpaxoByroui moTouHi yMOBH T'OCIIOIapIOBAHHA HE BCl MIAMPUEMCTBA MOXKYTh
J03BOJIUTH €001 3ampoBauTH HaWKpail Ta HaledeKTHUBHINI aBTOMAaTHU30BaHI
cuctemu o0Oiiky. [IpoTe omuiHIOIOYM €(PEeKTUBHICTH BiJl BIIPOBAKEHHS MPOTPaMHOTO
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3a0e3neueHHss OO0JiKy, IO MPUCKOproe 1H(OpMaIliiiHI TMOTOKM B JEKiIbKa pasiB,
BUTPATH Ha 1OT0 BCTAHOBJICHHSA BIIXOATh HAa IPYTHil IJIaH.

ABTtomaTtn3oBaHa ¢opma  OyxraaTepcbkoro  Oo0miKy — Oa3yeTbcsi  Ha
BUKOPHUCTAHHI B TEXHOJIOT1i 0OJIKOBOTO MpOIlecy NEPCOHANBHUX KoM 1oTepiB. [Ipu
BOMY MO3K€ OYTH 1O PI3HOMY OpTraHi30BaHHI 00JIIKOBHIA MTPOLIEC:

% 3OifiCHEHHS JEsKUX JIOTIOMDKHHX  PO3PaxXyHKOBUX  (YHKIIH  TIpU
BUKOPHUCTAaHHI Py4HOi (hopMu opranizaiii o0diKy. B eaexTpoHHNX Tabmumsgx MoxXHA
BECTU KHUTU aAHAIITUYHOTO OOJIKYy, CKJIagaThd OOOpPOTHO-CAJIbOBI BIJOMOCTI O
paxyHKaxX, BECTH JOMOMDKHI BIOMOCTI Ta XypHanu, ¢dopmyBaru Oamanc. lle
MPUCKOPIOE TIporiec (OpMyBaHHS OOJIIKOBUX PEriCTPiB Ta CTBOPUTH MEBHI 3py4HOCTI
JUIs BUIIPABJICHHS MOXJIMBUX IOMMJIOK Yy TMporeci poOoTH, MpoTe Ie HE €
ABTOMATHU3AIIEI0 OOJIKOBOTO MPOIIECY;

¢ 3amMpoBaDKEHHS CHEIialbHUX MPOTPAMHUX TPOAYKTIB JUIS 3IHCHEHHS
00JIIKy Ta CTBOpEeHHs 0a3u Jjis 30epexeHHsi 00JikoBoi iHbopmarli. s BeneHHsS
OKpEMHUX HaMpsSMKIB OOJIIKY MOXYTh BHUKOPHUCTOBYBATHCS MporpamMHi moaymi. Ha
HiMPUEMCTBI, HaNpUKIad, MOKHA aBTOMATHU3YBaTH OKPeMO OOJIIK PO3paxyHKIB 13
nmpaiiBHUKaMU TI0 3apoOITHIA IUIaTi, PyXy TOBAapHO-MAaTepiaJIbHUX I[IHHOCTEH,
HapaxyBaHHS aMOpTHU3allii OCHOBHUX 3aco0iB Tomo. [Ipu mpoMy 3HHMKaEe moTpeda
py4Horo ¢popmyBaHHs pericTpiB 00iKy. [1i1 yac BUKOpUCTAaHHS APYTOTo COCO0y JJis
KOKHOTO HampsIMKy OOJIKYy MOXHa YCITIITHO Ta 3pYyYHO HAJIATOJUTH aHAJITUIHHUN
O0JIK y po3pi3l pi3HOMAaHITHUX MOKa3HMKIB. Taka ¢opma m03Bojsie chopmyBatu
NEPBUHHUM JOKYMEHT, HaJApyKyBaTH Ta onpa3y x mposectu. [Ipore mporiec
dbopMyBaHHS 3BeIEHUX OOJIKOBUX TIOKYMEHTIB 3aJIUIIAETHCS PyYHOIO pOOOTOI0;

¢ CTBOpEHHs €IUHOI 0a3M I 3amucy OOIKOBOI iHpopMaIlii B Mexax OJHiel
nporpamu. Taka mporpama y Oyab SKHM MOMEHT 4acy mMae (GopMyBaTu OyIb-sSKHiA
3arporpaMOBaHui 3BECHUN OOJIIKOBUN TOKYMEHT — 0OOPOTHOCAIBAOBY BiIOMICTb,
000pPOTHO-CAJIbIOBY BIZIOMICTb IO PaXyHKY, IaXOBY B1JIOMICTh, TOJIOBHY KHHUTY TOILIO.
KopucryBauy HamaeThCsi MOXKIMBICTh HaJAIITyBaHHs PI3HUX 3BITHUX (pOpM Ha iioro
BUMOTY. TakuM YHUHOM, TMOBHICTIO MPOTPaMYIOThCS MpOIlecH 3amucy iHdopmallii B
0a3y gaHux, iX 0OpoOKu Ta BUJIaul KOpUCTYBady y ¢hopmi 3BITY.

Komm’toTepHi cucteMu OyXTraiaTepchbKOro OOMIKY MPOMILIM — BEJIUKUN
ICTOpUYHMN TIISIX CTAHOBJICHHS 1 PO3BUTKY. BOHHM 3MiHIOBAIHMCH MapajielbHO 3i
3MiHaMH 1H(QOPMAIITHUX TEXHOJOTIH, MPOrpaMHUX 1 TEXHIYHUX 3aC001B 0OpOOICHHS
iH(opmMmarii, MeToAiB po3poOJIeHHs, KOHIEMNIII No0y10BU 1HPOPMAIIIHHOT CHCTEMHU.
Bubip cnocoOy o0poOku 001ik0BOi iHGOpMali € BU3HAYAJIBHUM B OpraHizarii
OyXTraJaTepChbKOro Ta YIPaBIIHCHKOTO OOJIIKY.
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[o-niepiie, snopsioxysanms ingpopmayitinux
nomokig. Ilpy aBTOMaTH30BAHOMY BEZICHHI OOMIKY
3ABISETHCS. MOYKIIMBICTL OTPUMATH OyIb-sKi JIaHi a m
HATUCKAHHSM KUTHKOX KJIABIIIL &‘

[o-npyre, 3HuUXNCYEMbCA PUSUK BUHUKHEHHS!

NOMUWIOK, TIO JIa€ MOXJIMBICTh TPUIMATH . O\
e(pEeKTUBHI YIPABIIHCHKI PIICHHS, YHUKHYTU —
mrrpadiB 1 CAaHKIIIH.

[o-Tpere, 3 a61aemubes ModCIUBICIML ONMUMIZY8AMU ONOOAMKYBAHHI MAUICE
6e3 puzukie. ABTOMaTH3aIlsl OyXTaITEPCHKOTO OOJIIKY MiBUIIYE HOTO OTIEPATUBHICTD.

[Tpu BUOOPI ITporpaMHOro MPOAYKTY AOILIHHO BpaXOBYBAaTH TaKi KpUTEPIi:

— 0a30Bui (PyHKITIOHAT IPOTpaMu;

— OIEPaTUBHICTH BIJJOOPAKEHHSI 3MiH 3aKOHO/IAaBCTBA,

— 3PY4HICTb IHTEPPEUCY;

— HAasIBHICTb METOAWYHOI JIITEPATyPH;

— TEXHIYHa MIATPUMKA MapTHEPa,

— MOMKJIMBICTh €KCIIOPTY-IMIIOPTY JAHUX 3 THILIMMH IPOrPAMHUMHU MIPOTYKTAMHU;

— 3aXUIIEHICTh CUCTEMH BiJl BHYTPILIHIX KOPUCTYBayiB Ta 30BHILIHIX (DaKTOPIB;

— MAacCIITaOHICTD;

— BapTICTb Ta MOPSIOK JIIICH3YBaHHSI.

[lpu 1bOMy CydacHa aBTOMAaTH30BaHa CHCTEMa OOJIIKY MOBHHHA 33JI0BOJILHATU
noTpeOr KOPUCTYBaUiB Ta BUKOHYBATH HACTYIHI (DYHKIII:

— TIOBHE 1 CBOE€YACHE 3a/I0BOJICHHS 1H(OPMALIIIHUX OTPed KOPUCTYBAUIB;

— BUKOHAHHSI KOHTPOJBHUX Ta ayJUTOPCHKUX 3aBlaHb 3 METOI0 OJIepyKaHHS
HeoOx1HOT iHpOpMAIlii PO HasBHI BIAXHUIICHHS,

— 3/IIACHEHHs aHaJIi3y Ta MPOTHO3YBAaHHS T'OCIOIAPCHKO-(PIHAHCOBOI JiSUTBHOCTI
1IMPUEMCTBA.

YiTko Hajaro/pKeHi Ta HalOUIbII AOLUIBHO MiAiOpaHi MporpaMHi MPOIYKTH
JUIS aBTOMAaTH3allil OyXTraaTepchKoro oOJiKy 3a0e3nedyroTh HauBUIY €(hEeKTUBHICTh
yHOpaBIiHHA TIANPUEMCTBOM B LIJIOMY Ta OpraHi3aiiiio 00J11KOBOTO MPOIECY.

Ha punky koMmm’ioTepHHX OOJIKOBHX MporpamM B YKpaiHi HaWOUIbIION0
MOMYJISIPHICTIO KOPUCTYIOTHCS HACTYITHI MTPOrPaMHI POIYKTH:

— “MASTER: Bbyxranrepis” — KOMIUIEKCHUA MOJYJb JJIi aBTOMaTH3aIlil
00JIIKy Ha MajdMX Ta cepeHix manpuemMcTBax. [Iporpama IHTETpyeTbCsS 3 KIIIEHT-
0aHKOM, IO CIpPOIIYE MPOBEJIEHHSA omepaiiil 3a paxyHkamu. JlocTynmHe BeneHHs
00Ky peami3amii, OpuaOaHHS, 3AJIMINKIB Ha CKIaal, (akTUYHMX BUTpaAT Ha
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BUpOOHUIITBO.  DiHAaHCOBI 3BITU  (PopMyroThcs  aBTOMatu4HO.  [HTEepdeiic
HAJIAIITOBYETHCS KOPUCTYBAueM 1HIUBIAYaIbHO;

— “BOOKKEEPER” — ontumanbpHuii BUOIp 111 Oyxranrepa-ayrcopcepa. ¥
porpamMi MO>KHa MPAIIOBATH OJHOYACHO 13 KIIIEHTOM 0€3 BTpaTu (PyHKII1OHATBHOCTI.
CniBpoOITHUKM KOMMaHIi MOXYTh CaMOCTIMHO TPOBOJMWTH TEPBUHHI JIOKYMEHTH,
OyxrajaTepy 3aJMIIA€ThCs JIUIIE EPEBIPUTH KOPEKTHICTh JaHUX Ta CKJIACTH 3BITHICTb.
IIporpama ctBOpeHa myisi poboTu 3 HenpuOyTKoBUMH opranizamismu, POIl Ta
IOpUJIMYHUMH 0coOamu. JlormoMarae BecTy onepaTuBHUM 1 mogatkoBuii 06111k DOII,
BIJICTEKYBaTH 000POT KOIITIB Ta TOBapiB. [101aTKOBI 3BITH CKIAJAIOTHCS IIPOTPAMOIO
aBTOMAaTUYHO, OAHKIBCHKI BUIMMCKU MOXHa 3aBaHTaxuTu y hopmati DBF;

— “M.E.DOC” — nomomarae B po00Ti 3 JOKyMEHTaMH Pi3HUX (HOpPM, THUIIIB 1
MPU3HAYEHHSM, JO3BOJIIE OOMIHIOBATHCS JOKyMEHTAaMU 3 KOHTpAareHTaMu Ta
3BITYBaTH /10 KOHTPOJIOIOUHMX OpPTaHiB;

— “SMARTFIN.UA” — mporpama ansi o6niky manoro 6i3Hecy. B omHOMy
aKayHT1 MOKHa 310patu HeoOMexxeHy KuibkicThb DOII, mob He mepemMuKaThcs 1 He
BTpayaty iHdopMaliro. MokHa NnpairoBaT 3 MOOLILHOTO Telle(DOHY UM IJIaHIIeTa, He
npuB’si3yrounch 10 cramionapHoro I[1K. Bectu Oyxranrepcbkuit 001K MOKe HE JIUIIIe
daxiBelb, a i MANPUEMEIH CAMOCTIIHO;

— “Dilovod” — 00’eaHy€e OyXraaTepCchbKuid Ta ypaBIiHCbKUN 00JIIK, TOBAPHUI
o6opoTt, nPPO i1 enexkTpoHHY 3BITHICTh. Y Mporpami MoxkHa BecTu Kijbka ®OII Ta
IOpUIMYHY 0c00Y B 0/1H1M 6a31. Komii aBToMaTU4HO apXiBYIOThCS, BECh T'POIIOBUI 00IT
B1JI0OPaKAETHCS Y CUCTEMI,

— “Jleber Ilmroc” — aBTOMaTH3alisi OYyXTaaTepChKOIO Ta OMEPATUBHOTO
o0miky. Cuctema ymnpaBiiHHS HiANPUEMCTBOM Ma€ MOIYJIbHY CTPYKTYpy, IO A€
MOKJIUBICTh  3aMOBHHKY MIJIOpaTH ONTUMAaJbHUNA KOMIUIEKT TIOCTaBKH, 3
(GYHKIIOHANBHICTIO, 1110 BIAMOBiIa€ moTpedaM MiANpUeEMCTBA;

— “YuiBepcan 9” — nporpama, 1o 3abe3neuye KOMIUIEKCHY aBTOMAaTH3alliio
pi3HuUX  Oi3Hec-mpoueciB. [IporpamHe 3a0e3reueHHs TMPEACTaBICHO TpbOMa
nponykramu: “YuiBepcan 7 ERP” — komIuiekcHa cucTeMa YIpaBIIiHHS pecypcamu
HiPUEMCTBA, OPIEHTOBaHA Ha CEPEIHI 1 BEIWKI MiANPHEMCTBA Ta OpTaHi3allii;
“Yuisepcan MBE” — ans cepennboro 6i3Hecy; “YHiBepcanm SBE” — nns BeneHHs
00JIIKy Ha HEBEJIMKOMY MiANPUEMCTBI;

— “BAS byxranrtepis”’ npu3HaueHa s aBTOMAaTH3allli OyXTrajJTepChKOTo 1
MOJATKOBOTO OOJIIKY, 30KpeMa I MArOTOBKHM OOOB'SI3KOBOI  (perilaMEeHTOBAHO1)
3BITHOCTI, B OpTaHi3allisax, 1o 3A1HCHIOITh Oyb-sK1 BUIW KOMEPIIHHOT MIsUTbHOCTI:
TYPTOBY 1 PO3JIpiOHY TOPTiBIIIO, KOMICIMHY TOPTiBJIIO (BKJIIOYHO 3 CYOKOMICIERD),
HaJaHHs TOCIIYT, BUPOOHUIITBO TOUIO.
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HaiinmonynsipHIIIUMHU MPOrpaMHUMHM MPOYKTaMH BiJ] IHO3EMHUX PO3POOHUKIB
€ “SAP”, “Microsoft”, “Oracle” Ta “Odoo”.

“SAP” — 11e moTyHa cucTeMa 13 0€31Y4YI0 MOKIIMBOCTEH, pO3pOOHUK HIMEIbKa
kopropaitist SAP, sika BupoOJsie KopriopaTUBHE TIpOrpamMHe 3a0e3neueHHs Ta 3a0e3nevye
HIATPUMKY IIPOTpaM AJisi KOMIaHii Oy/1b-IKOr0 pOo3MIpy B YChbOMY CBITI:

— “SAP S/AHANA” — nockoHajia cucteMa IjlaHyBaHHS PECYPCIB MiANPUEMCTBA
(ERP) 13 BOymoBaHMMH IHTEJEKTyaIbHUMU TEXHOJIOTISIMM, 30KpeMa INTYyYHUM
IHTEIEKTOM, MAaIllMHHUM HAaBYaHHSIM 1 PO3IIMPEHOI0 aHATITUKOIO. 3a JOTIOMOTOK0 Hei
KOMIIaH11 MOXKYTh BIPOBa)KyBaTH O13HEC-MOJIEII, MUTTEBO KEPYBATHU 3MIHAMH POOOUMX
MPOIIECIB, OPraHi30BYBaTH BHYTPILIHI i 30BHILIHI pECYPCH Ta 3aCTOCOBYBATH IPOrHO3HI
(GYHKLIT IITYYHOTO 1HTETIEKTY;

“SAP Business One” — gocTynHuii cnocid KepyBaTu BCIM O13HECOM — Bij
OyxraiaTepchbKoro oOMiKy Ta (piHaHCIB, 3aKyIiBeIb, IHBEHTApHU3allli, MPOIaXIB 1 BITHOCUH
13 KJIIEHTaMH, a TaKO YIPABIIHHS MPOEKTAMH JI0 OMEpalliii Ta JIOACHKUX PECypCiB.
Jlanuii mporpaMHHMIA MPOIYKT JIA€ MOXKJIMBICTh BIOPSIIKYBATH MPOIIECH, OTPUMATH Kpalle
ySIBJICHHSI BJIACHUKY Mpo Oi3HEC, MIJABUIILYE MIBUIKICTH OMpaltoBaHHS iHdopMalli Ta
IPUUHSTTSA PIllIEHb B PeabHOMY 4acl.

“Microsoft Dynamics” — iHTerpoBaHa KOMIUIEKCHA CHCTEMa YIPaBIIIHHS
MiAMPUEMCTBOM, 00’ €IHYE MOXKIMBOCTI (DIHAHCOBOTO YIPABIIHHS, aHATI3Y CTaHY
013HeCy, yMHpaBIIHHS BHUPOOHUIITBOM, IUCTPUOYIII€I0, E€IEKTPOHHOIO KOMEPIIEI Ta
B3a€MOBITHOCHHAMHU 3 KJTIEHTaMH. BUAUIAIOTH 11 pi3HOBHIH:

“Microsoft Dynamics 365 for Finance and Operations” — cy4acHa
komiiekcHa ERP  cucrema, 1mo [03BOisie YIpaBisTH pecypcaMyd  IiANPHEMCTB
KopriopatuBHoro MaciTaly. IIporpama akymysroe B co0l HalCydacHIII 1 akTyalbH1
ERP, CRM 1 Bl-nporuiecu, oxorutoe Bci chepu IIsTILHOCTI MiAMPUEMCTBA 1 JO3BOJISIE
nepeBecTy B IUGPOBE CEPEIOBUIIE BC1 O13HEC-TIPOIIECH;

“Dynamics 365 Business Central” gomomMarae KOMIaHisSIM IHTETpyBaTH
(hiHAHCOBI BIIIUIH, BIAILIN MTPOAKiB, BAPOOHHUIITBA, OOCITYyTOBYBAHHS Ta OTIEpaIliii;

“Business Central” 06’ €Hy€ CriBpOOITHHUKIB 1 CIIPOIITY€E OOMIH JAHUMH M1k
HuMU. BiH gomomarae BUMSIBIATH TEHJEHII, 3amoOirae mpoOieMaMm 1 3abe3nedye
KOM(OPTHUI KOPUCTYBAIIBKUN JTOCBiA, JOCTYIHUN 1 3aXWINEHUNA Ha BCIX MOTPIOHMX
JieBaicax;

—  “Microsoft Dynamics 365 Customer Engagement” (CRM) — na0ip
CyJacHHUX, XMAapHUX IHTENICKTyaJIbHUX JOJIATKiB, BIPOBADKEHHS SIKUX JO3BOJISIE
aBTOMATU3yBAaTH BECh JIAHIIO)KOK KOMYHIKaIliil 3 KIIIEHTAaMH: BiJ 3alliKaBJICHOCTI J0
MOKYTIKA 1 TOAAJIBIIIOTO CEPBICHOTO 0OCIYroByBaHHs. 3a0e3rnedye MOCiIOBHE 1 SKICHE
TOJIITIIIICHHS B3aEMO/IIH 3 KITIEHTaMH, 110 BeIE 0 CTa01IbHOTO, POTHO30BAHOTO I0XO/TY.

30



“Oracle” —11e moTy»He pillieHHs JIsl BeJIMKUX KoMmmaHii. “‘Oracle Business Suite”
BKITIoUae B ceOe monayn 150 iHTerpoBanux mporpamMHux MomyiiB. “Oracle” — cucrema
TUTAHYBaHHS PECYPCIB MIAMPUEMCTBA, IO CKIAIAETHCA 13 B3AEMO3AICIKHUX MOIYTHHIX
pimeHb. [Iporpamumii mpoaykT 3a0e3neuye aBTOMATH3AIII0 i ONTUMI3ALiI0 ITUPOKOTO
KOJIa 3aBJaHb pI3HOTO pIBHS — BiJ YHOPaBIiHHA pPHU3UKAMU Ta TMPOEKTAMHU JI0
KOPITOPATUBHOTO IJIAaHYBaHHS 1 OIOI>KETYBaHHSL.

“Odoo” — web-opientoBana all-inclusive ERP. Ile Genbriiickcka ERP+CRM
CUCTEMa, SIKa CKJIQJA€ThCs 3 PI3HOMAHITHUX MOJIYJIB JUIs BeIeHHs O13Hecy. “Odoo” — 1ie
Ha01p mporpam 1 poOOTH 3 BIAKPUTUM KOJIOM, SIK1 OXOILTIOIOTH BC1 MOTPEOH KOMIIaHii:
CRM, enekTpoHHa KOMEpIls, OyXTranTepCchKuil OOJK, CKJIaJ, TO4YKa IPOJAXY,
YIIPaBJIIHHS POEKTAMHU TOLIO.

Ha punky mnporpamaoro 3abe3medyeHHs ICHYye O€3/d aBTOMAaTH30BaHUX
IHPOpPMALIITHUX ~ CHCTEM, KOTpl  3aJ0OBOJIHSIIOTH BUMOTM  HAWBHUOATTUBIIINX
KOpPUCTYBauiB iH(opMarlii.

Otxe, eqhexmugnicms pobomu dOyxeanmepa Ha NIONPUEMCNEBI
CYmmeso NiOBUWYEMbCSL 3a805KU 3acobam iHgopmamuzayii ma
asemomamuzayii 00KYMeHmoobizy. A BUKOPUCMAHHS
iHpopmayitinux cucmem 6 YNPAGIiHHI NIONPUEMCMBAMU CHPUSE
BUPIULEHHIO MAKUX NPOOJeM: 3HUNCEHHS CKIAOHOCMI NPUUHAMM
piuienv (8ubip ynpasuiHcbk020 DileHHs 13 MHONCUHU MONCIUBUX
piulens); niosuUleHHsT ONepamu8HOcCmi  0OpoOKu  OaHux i
docmosipHocmi  iHpopmayii, wo cnpuse npuuHamMmMoo OLlbLU
00 '€KMuBHUX (hiHAHCOBUX MA YNPABITHCOKUX DILUEHb.

IIuTaHHA 1151 CAMOKOHTPOJIIO

1. llo Take iHdopmariis Ta ska ii poiab B KHUTTI
cycriibcTBa?

2. lllo Take exoHoMiuHa iH(DOpMAIlA Ta SKUM
O3HaKaM BOHa Biamosigae?

3. 3a SKMMU O3HAKaMH Ta Ha SIKI TPYNH JOUUIBHO
KiIacu]ikyBaTH eKOHOMIYHY iH(pOpMaIiito?

4. 1o Take o6mikoBa iHGOpMAITis Ta SIKE MiCIle BOHA

w—— 3aiiMae B CUCTEMI YIIpaBJIiHHS?

5. Slka obGimikoBa iH(pOpMAIis TPOAYKYETCA BUXOAAYH 3 TIOTPEO MEHEIKEPIB Pi3HUX
PIBHIB yIpaBiIiHHSA?

6. B Mexax KuX KOMIOHEHT yrnpaBiiHHSA GopMyeThCs 00JiKoBa iHOpMaItisi?

7. SIk hopmyeThes oOmikoBa iHGOpMAIliss BUXOII9U 3 Oi3HEC-TPOIIECiB KOHKPETHOTO
nianpueMcTaa’?

8. SIki sKiCHI XapaKTEPUCTUKH 00I1KOBOI 1H(pOopMarlii?
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9. YV yomy mossirae peneBaHTHICTb 0071ik0oBo1 iH(OopMartii?
10. [Ilo Take ympaBiiHCbKE PIMICHHSA Ta 3 SIKMX €TalliB CKJIAJAa€ThCs MPOLEC HOTro

NPUAHATTA?

11. Sk 3aiiicHroeThes iHGOpMaLiiHa TIATPUMKA TPOIECY MPUHHATTS YIPABIIHCHKAX

pimenns?

TecToBi 3aBIaHHA

1. I]o maroms na ysa3si nio mepminom “inghopmayia’?
a) Oyap-siKi BIIOMOCTI Ta/abo daHi, SIKI MOXYTh OyTH
30epekeHl Ha MaTepialbHUX HOCISIX abo BigoOpakeHi B
ENICKTPOHHOMY BHTJISIII;

0) yCYHEHHS HEBH3HAYEHOCTI (EHTPOITIT);

B) JaHi, fKi COPMOBaHI TaKMM YHHOM, IO CTAlOTh
3MICTOBHUMH 1 KOPHCHUMH JUTS TiSUTBHOCTI JTFOTUHU;

T') BC1 TBEP/KEHHS MPABIJIBHI.

2. 3 no3uuii Kopucnocmi 01 ynpaeaiHuaA iHopmauin po3na0acmoca AK:
a) CyKYITHICTh HEOOXITHIX CYy4acCHHX 1 PENpPE3eHTATUBHUX JAHUX, SKI CIIPUSITHUMYTh

SAKICHOMY MIPUHHATTIO YIIPaBIIHCHKHUX PIlIEHb Ta TPOBAKEHHIO YIIPABIiHCHKOI AISITBHOCTI;

CBIT;

0. Oyap-sKi BijoMocTi Ta/abo CBiTUEHHsI, 3a(DiKCOBaHI Ha MaTepiaIbHUX HOCISIX;
B) CYKYIHICTh HEOOXIIHMX CyYaCHHMX 1 PENpe3eHTATUBHUX JAHUX MPO HABKOJUIITHIN

T') IPaBWJIHHOI BI/IMTOBI I HEMAE.

3. Aka inghopmauia € K1101u06010 013 ynpasiinua ¢ iHgpopmayiinux nomorkax?

a) TakTU4YHA 1H(QopMaIIis;

0) craTucThYHA 1HPOpPMAITis;

B) EKOHOMIYHA 1HpOpMAIlis;

T') IepBUHHA 1HQOPMAIIis.

4. Exonomiuna ingpopmauia — ye:

a) BUJA TaKTH4YHOI iH(opMarii, SKUHA TMOB'I3aHUN 3 (YHKIISIMH OIEPaTHBHOTO,

OyXTaJITepCbKOTO, CTATUCTUYHOTO OOJIKY 1 BiAOMBa€e TOCHOAAPChKI MPOIECH, IO BKE
3MIMCHUIKCS, a TAKOXK IXHIN (haKTUIHUI CTaH;

0) mpo1iec 3a10BOJICHHS MOTPEO 1HO3EMHUX KOPUCTYBaUiB iH(pOpMAIlii;
B) CYKYIHICTh JIaHUX, III0 XapaKTePU3yIOTh CTaH a00 MOKAa3yIOTh BEKTOPH 3MiH SIBHII]

1 mpo1ieciB AisSUTBHOCTI Cy0’ €KTa TOCTIOAAPIOBAHHS;

CBIT.

') CYKYITHICTh HEOOXIJHUX CYYaCHHUX 1 pernpe3eHTaTUBHUX JAaHUX MPO HABKOJUIITHIN

5. Exonomiuna inghopmauin icnye y euznaoi:
a) 3ac001B TEIEKOMYHIKaIil;
0) iHpopMaIiifHUX TOTOKIB, pI3HOMAaHITHUX PIilIEHb, BKAa31BOK, PO3IOPSIIKEHD;
B) JDKEpEJI Ta CIIOKUBAYIB;
') 00JIIKY Ta aHami3y.
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6. Aki ocnoeni enacmusocmi eKkoHoMiuHOT inghopmauii?

a) Ha IEBHOMY €TaIll MPOIECy YIPaBIIiHHSA BUCTYIAE MPOIYKTOM Ipalli, a Ha IHIIOMY
— HOro mpeaMeToM Ta Mae€ 3JaTHICTh HAarpoMapKyBaTHCS, IO JJO3BOJISIE OUIBII YiTKO
BCTaHOBIIIOBATH 3B’ A3KHU 1 TEH/ICHIIIT;

0) MOXe TpHWBaJui TMepiojJ] 3aCTOCOBYBATHCA 1 NMPH BUKOPUCTAHHI HE BTpayae
CIIO’KHBUHUX SIKOCTEH;

B) CTPYKTYPHI MiIPO3AUTH MiMTPUEMCTBA BUCTYIAIOTh K CIIOKHBa4aMu 1HGOpMAIIii,
TakK 1 JUKepeIaMu CIIOKUBUUX SIKOCTEHH;

T') BCl TBEPHKCHHS IPABHIIbHI.

7. AIKy ocnoeny eumozy eucysaroms 00 eKOHOMIYHOT iHpopmanii?

a) HasBHICTh camoi iHdopMariii;

0) HasBHICTSH ii HOCIA, [PKepena 1 CIo)KuBayva;

B) HAsIBHICTh 30BHIIIHIX CTIOKUBAYiB;

T') HAsBHICTh KOHKYPEHIIIi.

8. Ak knacugikyromo exonomiuny ingopmauiro 3a emanamu ymeopenna?

a) MepBUHHA 1 TTOX1IHA 1HGOPMAITis;

0) IOBIIKOBa, crelliajdbHa, IUTaHOBA Ta HOpMAaTHBHA 1H(OpMAIIis;

B) OIlE€paTUBHA 1 MOTOYHA iH(pOpMaIis;

') CTATUCTUYHA, OTIEPATUBHA, aHATITUYHA.

9. Ak knacugikyroms ekonomiuny ingopmauiro 3a Hacuuenicmio pexeizumamu?

a) orepaTyMBHA 1 MOTOYHA iH(pOpMaIIis;

0) HeloCTaTHS, JOCTaTHS Ta HAUIMIIKOBA 1H(OpMaIlis;

B) u(poBa, TiTEpHA, KOJOBAaHA Ta MIPEIMETHO-Bi3yabHa iH(pOpMaIlis;

r) IMOBipHa, IOCTOBipHA.

10. Ak knacughikyroms ekonomiuny ingpopmauiro 3a1excHo 6i0 cmynens noCmiiinocmi?

a) 3MiHHa, MMOCTIHA;

0) IOoCTyIHA, IMOBIpHa;

B) CTATHCTUYHA, OOJIIKOBA;

T') JOBFOCTPOKOBA, KOPOTKOCTPOKOBA.

11. Ak knacughikyromo exonomiuny inghpopmauiro 3anexcno 6io popmu nooanna?

a) orepaTUBHA Ta MOTOYHA iH(OpMaIIis;

0) HeloCTaTHS, JOCTATHS Ta HAUIMIIKOBA 1H(OpMaIlis;

B) 1iu(poBa, JTiTEpHA, KOJOBaHa Ta MPEIMETHO-BI3yanbHa iH()opMallis;

r) IMOBIpKa, JOCTOBIpHA.

12. 3a 06 ‘ekmusnicmio 6i000parceHHA OaHUX eKOHOMIYHA iHhopmayia nodinacmoca na:

a) JIOCTOBIpHY Ta IMOBIpHY 1H(OpMAIIiIO;

0) HeTOCTaTHIO Ta IOCTATHIO 1H(OPMAILitO;

B) 30BHIIIIHIO Ta BHYTPIIIHIO iHPOpMAIIiio;

I') OTIEPaTHBHY Ta MMOTOYHY iH(pOPMAIIis.

13. Aki 36’a3ku ekonomiunoi ingpopmayii eunuxarome y npoyeci 20cnooapcvkoi
dianvHocmi?

a) JIOCTOBIPHI Ta HEJIOCTOBIPHI;

0) mepBHUHHI Ta MOXI/HI;
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B) CHHTETHYHI ¥ aHATITHYHI;

T') IpsIMi 1 3BOPOTHI.

14.06nixosa inghopmauin — ye:

a) iHdopmMmallis mMpo cTaH, CTPYKTYpy 1 pyX MaiiHa oprasizaimii Ta JpKepenaa Moro
YTBOPEHHSI, FOCTIOAAPCHKI MPOLIECH 1 pe3ybTaTH (PIHAHCOBOI Ta BUPOOHUYO-TOCIOIAPCHKOT
TiSTTLHOCTI OpraHi3ariii;

0) mpoaykt iHGOPMAIIMHOI CHUCTEMH Ta CHCTEMH YIPABIiHHS, $Ki IOCTIHHO
MPUCTOCOBYIOTHCS O MOTPeO €KOHOMIKHM Ta OJWH 13 BUIIB JaHUX, IO XapaKTePU3YIOTh
BUPOOHHYO-TOCIOIAPCHKY AiSUTbHICTh MIiAPUEMCTBA;

B) 3aci0 3HM)KEHHS HEBU3HAYEHOCTI 1 PU3MKIB, IO CIPHUSE peai3allii MeBHOI METH
yIPABIIHHS MiAMPUEMCTBOM;

T') BC1 TBEPKCHHS MTPABIIIBHI.

15. Obnixosa ingpopmauin eniusac na:

a) BUOIp cTparerii, TOCTAaHOBKY CTPaTEriyHUX 3aBAaHb Ta IUISAXIB IX JOCATHEHHS,
MPOEKTYBAaHHS HOBUX PUHKIB 30yTY, B TOMY YHCJIIl YaCcy BUXOJly Ha HOB1 pUHKHU Ta MOCHJICHHS
KOHKYPEHTOCIIPOMOKHOCTI;

0) MapKeTHMHIOBY TaKTUKY MIANPUEMCTBA, EPCIEKTUBHE TUIaHYBaHHS, OB’ S3aHE 3
HEOOX1THICTIO 3a0€3MeUeHHs] MPOTHO30BAaHUX PE3yJIbTATIB;

B) MIPOTHO3YBaHHs Pe3yJbTaTiB (JiHAHCOBO-TOCTIOAAPCHKOT MiSUTBHOCTI MiAMPUEMCTBA
3 ypaxyBaHHSM (DaKTOPIB 30BHIIIHBOTO Ta BHYTPIIIHHOI'O CEPEAOBHINA, MPOTHO3YBAaHHS
PUHKOBOTO CEpeIOBUIIIA;

I') BC1 TBEPKCHHS TIPABUJIBHI.

16. Ak nodinaemuoca meneorHcmennm RIONPUEMCIMEA, 6UX00AYU 3 PIGHIE YRPAGIIHHA?

a) HaBUINWHI, IHHOBAIIHHUH, (iHAHCOBWIA,

0) BUILNIA, CepeIHINA, HUKUNK;

B) 3BUYANHUHN, CepeIHIN, HUKIMII;

I') ONlepaTUBHUM, TEXHIYHUN, CTpATET1YHUI

17. Meneostcepu aK020 ynpasaiHcbKo20 PieHA RPULMAlOmy cmpameiyni piviennsa?

a) BUIIA JIAHKA;

0) HI>KYA JTaHKa;

B) Cepe/IHs JIaHKa;

I') BC1 TBEPKCHHS TIPABUJIBHI.

18. o ne mnanexcums 00 cmpameiyHux piuieHv GUUWLOT JTAHKU YNPABIAIHHA
nionpuemcmeom?

a) ONTUMAaJIBHHUIA PO3MIp 3amaciB TOBapiB;

0) MOCHJICHHS KOHKYPEHTOCIIPOMOYKHOCTI;

B) IPOTHO3YBAaHHS PUHKOBOTO CEPEIOBUIIIA;

I') ONTUMaJIbHA I[IHOBA TOJIITHUKA.

19. ki oani noeunna micmumu oonikoea ingpopmayia?

a) aHATITUYHI Ta KOHTPOJIBHI;

0) mporHO30BaHi Ta pEeKOMEHIALIHHI;

B) KOPUTYBaJIbHI Ta TUIAHYBAJIbHI;

I') BC1 TBEPKCHHS TIPABUJIBHI.
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20. Aka obnikoea ingpopmayia nompiona ona meneoricepie cepeonvoi nanku?

a) Ta, AKy BOHH (DOPMYIOTh CAMOCTIIHO;

0) Ta, sika O MICTHJIa aHAJIITHYHI Ta CTATHCTUYHI JIaHi ;

B) Ta, sika O Bi/IMOB1Aaj1a IXHIM 3auTaM 10710 €(peKTUBHOTO BUPIIICHHS (PYHKIIIOHATBHUX
3aBJIaHb;

T) Ta, siKa O BiAMOBIaJIa IXHIM 3aMuTaM 070 €(EeKTUBHOTO BUPILICHHS CTPATeTIYHUX
3aBJIaHb.

21. 3a akumu KomnoneHmamu popmyemuca 00aikoeo-ananimuuna ingpopmaia?

a) IUIaHyBaHHS Ta MPOTHO3YBAHHS;

0) perymaroBaHHs Ta KOHTPOJIIO;

B) 00JIIKY Ta aHali3y;

T') BC1 TBEPKCHHS MTPABIIIBHI.

22. HJo nanexcums 00 AKicCHUX XapaKkmepucmuk o0aikoeoi ingpopmauii:

a) peHTabeNbHICTh, JOCTYIHICTh, BUACHICTB;

0) agpecHICTh, AN TUBHICTh, TOPIBHAHHICTh, TOUHICTD;

B) JIOPEYHICTb, TOCTOBIPHICTh, PEICBAHTHICTD;

I') BC1 TBEPKCHHS TIPABUJIBHI.

23. Peneeanmmna ingpopmauyia nosunna:

a) XapaKTepU3yBaTUCS BHCOKOI  SKICTIO 1 e(EeKTHBHICTIO  3aJ0BOJICHHS
iH(OopMaIIiHUX MOTPed KOpUCTYBaya;

0) MaTtu TIpsAMEe BiJHOIIEHHS a00 BUT1JHE BUKOPHUCTaHHS B MifX, IJIs SKUX BOHA
MpU3Hayvajgacs, 100 3a0e3MeunuTd OJiepKaHHA OakaHOro pe3yabTaTy, TOOTO 0O0JiKOBa
iHpOpMaIlisi MOBUHHA MAaTH 3MOTY BIUTMBATH HA MIPUUHATTS PIllICHB;

B) OyTu ToB’si3aHa 3 BHOOpPOM METH Jii, a TaKOX NUIAXiB, COCOOIB Ta 3acobiB i
JOCSTHEHHS;

') MICTUTH aHATITHYHI AaHI.

24. Ilopignanuicms inghopmauii o3navac, wjo:

a) obmikoBa iH(oOpMalis MoOBMHHA OyTH TOYHOIO, HEYMEPEHKEHOI0 1 MOXe OyTh
MIEPEBIPEHOIO;

0) oOmikoBa iHGoOpMAaIlsi TOBHHHA MICTUTH AaHANITHYHI JaHi, SKi JO3BOJISATH B
MaKCUMaJIbHO KOPOTKHUH Mepioj yacy MPOBECTH HEOOXITHUM aHAIli3 CUTYaIlii;

B) 00JikoBa iH(opMaIlis MOBUHHA MICTUTH TaKi TOKAa3HUKH, 5Kl J1ald O MOXJIUBICTh
aHai3yBaTH iX BIIPOJIOBX YChOTO IUKIY 1H(oOpMaliiiHOro 3a0e3neueHHs] «IUIaHyBaHHS—
00JTIK—aHaTi3—KOHTPOJIbY;

r) oOmikoBa iH(popMalliss TMOBUHHA MAaTH TMpPsSME BIIHOMICHHS a00 BUTiIHE
BUKOPUCTaHHS B [iAX, JUIA SKAX BOHA Npu3Hadanacs, o0 3a0e3nmeduTd Ofep>KaHHS
OakaHOTO pe3yibTaTy, TOOTO oOJikoBa iHdOpMaIlis MOBMHHA MaTH 3MOTY BIUIMBaTH Ha
MPUIHSATTS PILIEHb.

25. Bipocionicme (icmommnicms) ingpopmauii o3nauace wio:

a) obmikoBa iH(oOpMaliss MoBMHHA OyTH TOYHOIO, HEYMEPEIHKEHOI0 1 MOXe OyTh
MIEPEBIPEHOIO;

0) oOmikoBa iHdoOpMallisi TOBMHHA MaTH TMpsSME BITHOIICHHS a00 BHTIIHE
BUKOPUCTaHHS B [iAX, JUIA SKAX BOHA Npu3Hadanacs, o0 3a0e3nmeuuTd Ofep>KaHHS
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Oa)kaHOTO pe3ynbTaTy, TOOTO oOmiKoBa iH(OpMAaIs MOBHHHA MAaTH 3MOTY BIUIMBATH Ha
NPUKAHATTS PIIICHD;

B) oOmikoBa iH(oOpMaIisi MOBMHHA OPIEHTYBAaTHCS Ha KOHKPETHOTO CIOXKHBAda
(MeHepKepa MmAmpUEMCTBA);

') KUTBKICTh 1H(OpMallii MOBUHHA OYyTH MIHIMAJIBHOIO, ajie JOCTATHBOIO JJISl OLIHKH
CUTYyaIlil Ta TPUNUHATTSA PIIIECHHS.

26. Inghopmauiiine 3a6e3neuennsn — ye:

a) BHJ EKOHOMIYHOI iH(popMarii, SKWH TOB'S3aHUA 3 (QYHKIISIMH OINEPATHBHOTO,
OyXTanTepCchKOro, CTATUCTUYHOTO OOJIKYy 1 BigOMBAaE TrocmoAapChKi MPOIECH, IO BKE
3MIMCHUIKCS, a TAKOXK IXHIN (haKTUIHUHN CTaH;

0) mporiec 3a10BOJICHHS TOTPeO MEBHUX KOPUCTYBaUiB 1HGOpMaIii;

B) 3aci0 3HIKEHHS HEBH3HAYEHOCTI 1 PHU3HKIB, IO CHpHUSAE peaizaiii IeBHOI METH
VIPABIIiHHS T ITPUEMCTBOM;

T') BHJIIJICHA, BIOPSIKOBaHA YAaCTHHA JTAHUX, 00pOOIIeHa /I BUKOPUCTAHHS.

27. ¥YnpaenincoKuit yuki — ye:

a) eKOHOMIYHa, KOMepIliiiHa, Oip>koBa ab0 MiAMPUEMHUIIbKA TIsIIbHICTh, CIPSIMOBaHA
Ha OTpUMaHHs NpUOYTKY;

0) CyKYIHICTh MOCTIZIOBHO 3IIMCHIOBAaHMX YMNPABIIHCHKUX OMEpaliid, y X0l SKHX
cyO'eKT ympaBIiHHS JocsTae OaKaHUX pe3yIbTaTiB;

B) CYKYITHICTh PI3HUX BHIIB JISJILHOCTI, Y paMKaXx SKUX “Ha BXOJI”” BUKOPUCTOBYETHCS
oJIMH abo O1bIe BUAIB PECYpCIB, BHACHIIOK YOTO Ha “BUXOJI” CTBOPIOETHCS MPOAYKT, IO
SIBJISIE IIIHHICTD JUISL CIIOKMBAyYa;

I') CBIJOMHUH aKT OPraHi30BYBaHOI AISNIBHOCTI Cy0’€KTa YNpaBJIiHHSI, MOB’S3aHUHA 3
BHOOPOM METH [1ii, a TAKOK IUISIXIB, CITIOCO0IB Ta 3aC0O0iB 1i JOCATHEHHS.

28. biznec — ye:

a) eKOHOMIYHa, KOMepIIiiiHa, Oip>koBa ab0 MiAMPUEMHUIIBKA TIsIIbHICTh, CIPSIMOBaHA
Ha OTpUMaHHS NpUOYTKY;

0) CyKYIHICTh MOCTIZIOBHO 3IIMCHIOBAaHMX YMIPABIIHCHKUX OMEpaliid, y X0l SKHX
CyO'eKT ympaBIiHHS JocsTrae OaKaHUX pe3yiIbTaTiB;

B) CYKYITHICTh Pi3HUX BU/IB AISUTFHOCTI, Y PaMKaX SKHX ‘‘Ha BXOJli”” BHKOPUCTOBYETHCS
OoJMH a0o0 O1IbIe BUAIB PECYpCIB, BHACHIIOK YOTO Ha “BUXOJI” CTBOPIOETHCS MPOAYKT, IO
SIBJISIE IIIHHICTD JUISL CIIOKMBAYa;

I') CBIIOMHI aKT OPraHi30BYBaHOI JISJILHOCTI CyO’€KTa YIpaBIiHHSA, MOB’sS3aHUHN 3
BHOOPOM METH [1ii, a TAKOXK IUISIXIB, CITIOCO0IB Ta 3aCO01B 1i JOCATHEHHS.

29. ¥Ynpaeninceke pimienna — ye

a) CBIIOMHUH aKT OPraHi30BYBaHOI MISUIBHOCTI CyO’€KTa yIpaBiIiHHS, MOB’sS3aHUN 3
BHOOPOM METH JIii, a TAKOXK IIJIAXiB, CIIOCOOIB Ta 3ac001B i1 JOCATHEHHS;

0) Oynb-ski BimoMocTi Ta/abo nmaHi, Kl MOXYTh OyTH 30epekeHi Ha MaTepialbHUX
HOCiAX a00 Bi1oOpakeHi B €JIEKTPOHHOMY BUTJISII;

B) BUJ €KOHOMIiuHOi iH(opmarii, Skuii MoB'si3aHUN 3 (YHKIISIMH OINEPATUBHOTO,
OyXTanTepCchKOro, CTATUCTUYHOTO OOJiIKYy 1 BigOMBAaE TroCIOAAPCHKI TMPOIECH, IO BXKE
3MIMCHUIIKCS, a TAKOXK 1XHIN (haKTUIHUI CTaH;
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T') CYKYIHICTb Pi3HUX BHIIB JISTIBHOCTI, Y PaMKax SKHX ‘‘Ha BXO/1~ BUKOPUCTOBYETHCS
oJuH abo OinbIIe BUIIB PECYPCiB, B pe3yNbTaTi IKOT Ha “BUXOA1” CTBOPIOETHCS MPOIYKT, IO
MIPEJICTaBIIsIE IIIHHICTD JJIS CIIOKUBAYA.

30. Il]o po3ymiemo nio nonammsam “oiznec-npouyec”?

a) eKOHOMIYHa, KOMepIliiiHa, Oip>koBa a00 MiAMPUEMHUIIBKA TIsIIbHICTh, CIPSIMOBaHA
Ha OTpUMaHHs NpUOYTKY;

0) CyKYIHICTh MOCTIZIOBHO 3IIMCHIOBAaHMX YMNPABIIHCHKUX OMEpaliid, y X0l SKHX
CyO'eKT ympaBIiHHS JocsTae OaKaHUX pe3yIbTaTiB;

B) CYyKYITHICTh Pi3HUX BU/IB AISUTFHOCTI, Y paMKaxX SKHX ‘‘Ha BXOJli”” BHKOPHUCTOBYETHCS
oJIMH abo O1bIe BUAIB PECYpCIB, BHACHIIOK YOTO Ha “BUXOJI” CTBOPIOETHCS MPOAYKT, IO
SIBJISIE IIIHHICTD JUISL CIIOKMBAyYa;

T') CBIIOMHIl aKT OpPraHi30BYBaJIbHOI JiSUTBHOCTI Cy0’€KTa yIpaBIiHHA, OB’ I3aHUH 3
BHOOPOM METH 1ii, a TAKOK MUISIXIB, CIIOCO0IB Ta 3aC0O0iB 1i JOCATHEHHS.

31. Ak nooinaomusca ynpaeaincovKi piuiennsn?

a) CTpaTeriyHi, aHAJTITUYHI, TAKTUYHI;

0) cTpaTerivfi, TAKTUYHI, OTICPATHBHI;

B) aHAJITUYHI, CHHTETUYHI, OTICPaTUBHI;

T') aHAJTITUYHI, TAKTUYHI, OTIEPaTHBHI.

32. Hxi emanu exnouac inghopmayitina niompumka npoyecy NpUtHAmMms piuleHHs:

a) MArOTOBYMH, OOJIKOBUH, aHATITUYHHM, IT1ICYMKOBUI;

0) MiArOTOBYMIA, OpTaHi3alliiHUN, aHATITUIHUH, TT17CYMKOBHUIA,

B) NIEPCIIEKTUBHUMN, 00JIIKOBUM, OpraHi3aIliiHuM, IMICYMKOBHUH;

r) OOJTIKOBHIA, MATOTOBYHIA, OPraHi3allifHAN, TePCIEKTHBHUM.

33. II]o nepedbauac ananimuunuii eman iHGopmayiitnoi nIOMpuUMKU npoyecy
npuiinammas pivienna?

a) cUCTeMaTHu3allis 1 TpyIyBaHHS JaHUX;

0) TOCATHEHHS 3aTUIAHOBAHOTO PE3YNIbTaTy Bl MPUUHSATTS PIIICHHS;

B) 3/11ICHEHHS aHATITHYHUX NPOIENyp Ta aHATITUYHE OOTPYHTYBaHHS IOKa3HHUKIB, HA
MiCTaB1 AKUX MPUAMATUMETbCS PillICHHS;

I') CKJIaJaHHSA Ta MoJaHHS (OpPM BHYTPIIIHBOI 3BITHOCTI, AIKI MICTSTHh PEIEBAHTHY
iH(MOpMaIlifo I MPUUHSITTS PIIICHb B PO3Pi31 MOXKIMBUX aTbTEPHATHUB.

34. Illo nepeobauaec niocymxosuit eman ingopmayiiinoi niompumku npouecy
npuiinammas piuiennn?

a) CKJIIQJaHHA Ta MOJaHHS (OPM BHYTPIIIHBOI 3BITHOCTI, SIKI MICTSTHh PEIEBAHTHY
iHpOpMaIIiIo 171 MPUHHATTS PilIeHb B PO3Pi31 MOKJIMBHX aJIbTEPHATUB;

0) 3MIMCHEHHS aHATITHYHUX MPOIEAYp Ta AHATITHYHE OOTPYHTYBAaHHS MOKA3HHKIB, HA
MJICTaB1 IKUX TPUAMATUMEThCS PIIICHHS;

B) (hopmyIroBaHHs 00J11KOBOI 3a7a4i, popMu mogaHHs iHPOpMAIILii;

') CUCTeMaTHu3allis 1 TPYIyBaHHS JTaHUX.
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TEMA 2
BYXTAJITEPCBKHUHA OBJIK B IHOOPMAIIMHINA CUCTEMI
YIPABJIITHHSI HIAITPUEMCTBOM

Mera — ¢QopmyBaHHA cCHCTEMU TEOPETHYHUX 3HAaHb IIOJ0 CYYacHHX
YOPaBIIHCHKUX 1HQOPMAIIMHUX CUCTEM Ta MICHI OyXTaJITepChbKOTO OOJIIKY B
1HGOpMaILIiHINA CUCTEM] YIIPABIIIHHS.

Ilian

2.1. Iounstrs 1HOpMAaLIHHOT CUCTEMH Ta KJIacH(IKaLlls CydaCHUX YIPABIIHCHKUX
1HGOPMAIITHUX CUCTEM.

2.2. Ctpykrypa iH(HOpMaLiifHOT CUCTEMH.

2.3. Miciie 6yxranrepchbkoro o01iky B iHGOpMAIlIHHIN CUCTEMI.
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monorpadist / M. C. Ilymxkap — Tepuonine; Kapr-6mank. — 2006. — c. 86.

7. HoBak B. O. [ndopmariitai cucremu B MeHeKMeEHTI : migpydnuk / B. O. Hosak,
10. T'. Cumonenko; 3a pex. [Tiva FO. B. — K. : Kapagsena, 2008. — 616 c.

2.1. Honarra iHdopmaniiHoi cucTeMH Ta KiIacHpikaliss Cy4acHHUX
ynpasJaiHCbKHUX iHGopManiiHUX cUCTEM

Heobxionicms 3600py, cucmemamusayii ti 00poOKU 8enukoeo o06csey
PpisHOMaHIMHOI iHopmayii, a makoxdc NOCMIUHO2O0 NPOBEOeHHS AHAI3Y
cumyayii, Kopu2y8anHs Ha U020 OCHO8I paHiule NPUUHAMUX YIPAGIIHCLKUX
pilleHb eumazae po3pooxu iHopmayitiHoi cucmemu Ons  YNPAGIiHHS
v NIONDUEMCMROM. J



[lin cucmemoro wmaroTh Ha yBa3zi Oyab-KHi O00'€KT, SKUA OAHOYACHO

PO3TISAAETHCSA 1 K €JUHE 1I1JIe, 1 sIK 00'€/JHaHa B IHTEPECAX JOCATHEHHS MMOCTABICHUX

171 CYKYMHICTb PI3HOPITHUX €TIEMEHTIB.

[TonsiTTs ,,cucTemMa" mae mupoky cdepy 3acrocyBanus (Tadm. 2.1).

OTPUMAaHHS IPUOYTKY

Tabnuys 2.1
IIpukaaau cucrem
Cucrema EnemMeHT cucremMn TI'ostjoBHA MeTa cHCTEMH
Kommnanis JTronu, obnmagHaHHs, MaTepiaim, Oy IiBIi Ta iH. [TpoBeneHHS AISUTBHOCTI 1

Komm'totep EeKTpOHHI Ta €JIeKTPOMEXaHIuHI €JIEMEHTH,) O6poOeHHs JaHNX

TiHi1 3B'SI3KY Ta iH.

TenexomynikanitnaKomm'rotepu, mMomemu, kabemi, MmepexHe Ta IlepemaBanns indopmartii

cucTema nporpaMHe 3a0e3MeyYeHHs Ta iH.
[ndopmariiiina KoMm'roTepr, KOMITIOTEpHI Mepexi, Joau, BupoOHHITBO peneBaHTHOT
cucTema iHdopMariiiHe Ta mporpamMHe 3a0e3MeUeHHS iHpopMmarrii

110 CIIOHYKA€ Y CBOEMY (DYHKIIIOHYBaHH1 0 JOCSTHEHHS] BUBHAUYEHOT METH.

T)KE, IPAKTHYH H €KOHOMIYHHI T MOKH [JISIIATH SIK CHCTEM
OTtxe, mpa 0 KO’XE€H €KOHOMI 00'eKT MOKHA PO3 a CHCTEMY,

B mousTTs “cucremMa” BKIIOYAIOTh XapaKTEPUCTUKU: B3AEMOIIOB’SI3aHICTH

€JIEMEHTIB CUCTEMHU; CUCTEMA YTBOPIOE OCOOJIMBY €IHICTD 13 CEPEIOBUILEM, OY/Ib-IKa

cCUCTEeMa SIBJIsiE COOOI0 €JIEMEHT CUCTEMHU OLIBII BUCOKOTO MOPSIKY; €IeMEHTU Oyb-

SIKOI CUCTEMM 3a3BHYAM BUCTYIIAIOTh CJICMCHTAMU O17bIII HU3BKOTO MMOPAOKY. Takum

YUHOM, CHCTEMa — HE TIIBKM SKECh IlJIE, CKJaJeHe 3 MEBHUX B3a€MOIII0YNX

€JIEMEHTIB, 11€ CYKYMHICTb €JIEMEHTIB, 110 BOJIOJIE€ TEBHOIO MOBEAIHKOI Y CKIaji

1HII101, O17TBIIT CKJIATHOT CUCTEMHU — HABKOJIMIITHBOTO CEPEIOBHIIIA.

Jlns cucteMu XapakTepHi IIEBHI BJIacTUBOCTI (puc. 2.1).

o = O

—

p
CKNaoHnicmb (3a7I€XKUTh BiJl MHOXKMHU KOMIIOHEHTIB, 1110 BXOASTH 0 HEl, iX CTPYKTYpHOL

B3aEMO/II1, @ TAKOXK BiJ CKJIATHOCTI BHYTPIIIHIX 1 30BHINTHIX 3B'S3KIB 1 THHAMIYHOCTI)
(N

J

p
dexkomnozumuenicms (0O3Ha4yae, MO i1 MOXHA MOMUIMTH HA JEKUIbKA MiJICUCTeM abo

€JIEMEHTIB, 10 BHIUIIOTHCS 33 BCTAHOBJICHOIO 03HAKOIO, KA BiIIMOBIAA€ KOHKPETHUM ITLUISIM
1 3aBIAHHSIM)
o

~

J

p
yinicnicms (03Ha4ae, Mo QYHKIIIOHYBAHHS MHOXXHHHU €JIEMCHTIB CUCTEMH ITiIISATAE €TUHIN

II1JT1)
-

N

J/

p
cmpykmypogaHicms (03HaYa€ HAsIBHICTh YCTAHOBIICHUX 3B'SI3KIB 1 BITHOCHH MiXK €IeMEHTaMHU

BCEPEAUHI CUCTEMH, PO3IOLI €JIEMEHTIB CHCTEMH 3a PIBHIMH iepapxii)
.

~N

Puc. 2.1. BaacTtuBocTi cucreMu
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Indopmarriitna cucrema — 1e CUCTEMa, sIka OpPraHi30Bye HarpoMapKeHHs 1HpopMartii

Icmopuuna oogioka

[HdopmariiiHi cucTeMu NepIIoro MOKOJIIHHS BUHUKIINA Ha
movyarky 60-x pokiB 20-T0 CTONITTA NpH HEOOXiTHOCTI
aBTOMAaTH3aIlii yIpaBIiHHS IiIMTPUEMCTBOM Ha 0a3i BEIMKHUX
EOM  (enekTpoHHMX  OOYMCIIOBaJBHMX  MAamIWH) 1
IIEHTPaTI30BaHOTO 00poOIeHHS iHpopMarrii. Bonu
CTBOPIOBAJIUCH IJISl YIIPABIIHHSA OKPEMHMH IiAPO3AUIaMA UH
BUAAMHU AiSTIBHOCTI 1 3 4acOM IHTETrpyBaJUCS B KOMIUIEKCHI
aBTOMATU30BaHi cHcTeMH. B 3apyOikHill miteparypi ui
CUCTEMH MaroTh Ha3By Data Processing System — DPS
(cucteMu eneKTpOHHOI 00POOKHU JaHUX).

Hpyruii eran (70-80-i pokum XX cT.) XapaKTepHHUH
PO3pOOJICHHSIM MPOrpaMHUX IMPOAYKTIB  BIANOBIZHO O
xouuemnmiiit MRP 1 MRP II:

MRP (Material Requirements Planning) — mianyBaHHS
moTpeOu B MaTepianax.

MRPII (Manufactory Resource Planning) — manyBanHs
pecypciB HianpueMcTBa.

CIM  (Computer Integrated Manufactoring) —
KOMITIOTEpHU30BaHe I1HTETPOBaHE BUPOOHHUIITBO, Iependadae
iHTerpamiro BCiX TIJICHCTEM: KepyBaHHA IIOCTa4aHHSM,
BHUPOOHUIITBOM, TPAHCIIOPTHO-CKIIAICEKUMH CUCTEMHU, SIKICTIO,
30yTOM TOIIIO.

Onmniero 3 TmepeayMOB BHWHHKHEHHS i1H(popMaIiiHux
CUCTEM [IPyroro TMOKOJIHHS OyJ0 CTBOPEHHS KOHIICHIIi1
KOMIT IOTEpU30BaHOr0 iHTerpoBaHoro BupoOHunTea CIM Ha
mouyarky 80-x pokiB, sKa Tepembadaia aBTOMAaTH3AIIIO0
iHTerpamii THYYKOrO0 BHPOOHMITBA W CHCTEMH KEpyBaHHS
MiANPUEMCTBOM Ha OCHOBI IOTYKHUX KOMIT IOTEPiB.

Tperiit eram (mouarok 90-x poKiB) XapaKTepHUI
PO3POOKOI0 IPOTPAMHMX MPOAYKTIB BIAMOBIAHO 10 KOHIICIIIIT
ERP (Enterprise Requirements Planning) — muanyBaHHS
pecypciB TIANMPUEMCTBA Ta TIEPEXOIOM Ha HOBY TEXHIUHY
mwiarpopmy — IIK, ToOro Big  MehHpehMmiB i3
LEHTpalli3oBaHol0  00poOKoro iHdopMamii A0 BIAKPUTHX
CUCTEM 3 PO3IOIIJICHOI0 OOpPOOKOI0 JaHWX 1 KOMITIOTEPHUX
MEpEeXK.

[Ipotsrom 90-Tux pokiB XX cT. aBTOMAaTH30BaHI CUCTEMHU
VOpaBIiHHSA MiAOPUEMCTBAMH PO3BUBAIMCA B HAIMPSIMKY
3aCTOCYBaHHS CHCTEM MIATPUMKHM INPUHHATTS  pillleHb,
EKCIIEPTHUX CHCTEM Ta CHCTEM IUTY4HOro iHTenexry. Habys
PO3BHUTKY MPOLEC BIPOBAIKEHHS KOMIUIEKCHUX pillleHb Ha
OCHOB1 JIOKampbHUX Mepex, mnoTykaunx CYBJl, HOBiTHIX
TEXHOJIOT1M TPOEKTYBaHHS 1 PO3POOKH MPOTPAMHHUX CHCTEM.
Bce mmpme ansg  mined  ynpaBmiHHS — HiANPHEMCTBOM
3aCTOCOBYIOTBbCA [HTEpHET-TEXHOMOT].

UerBepTtrii eram (MOYATOK TPETHOTO  THUCSYONITTS)
XapakTepHUH T00ATBFHOI0 KOMITIOTEPU3ALIEI0 CYCIiIbCTBA.
OCHOBY  CTPYKTypuM  KOPHOpAaTUBHHX  iH(opMamiiHux
TexHoJioTi  Bu3Hawae Merogotioris  CSRP  (Customer
Synchronized Resource Planning) — miaHyBaHHsS pecypciB, 110
CHUHXPOHI30BaHEe 3 TMOKymueM. BigoOpakae Bechb IHKI
BHUPOOHUIITBA — BiJl MPOEKTYBAHHS 1 B3a€EMO/II1 13 3aMOBHUKAMHU
0 TIOJATIBIIIONO CEPBICHOTO 0OCITYTOBYBAHHS.
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1 MaHIIyTIOBaHHS HEIO OO
chepu.
IncopmartiiiHa crictema 1pyHTYeTHCS
Ha CYKYIHOCTI PI3HOMAaHITHUX

KOHKPETHOI ~ TIPOOJIEMHOL

B3a€MOIIOB'I3aHUX abo

B3a€EMO3AISKHUX yCceOIuHUX
BIIOMOCTEH TIPO CTaH o00’€KTa
VIPaBIiHHS Ta TMPOIECH, IO
BiZIOYBAIOTECSI HA HBOMY 1 IIIO
BUPKEHI B TOKa3HUKAX Ta IHIIMX
iHQOpMaLIHHUX  CYKYIHOCTSIX,

310panux Ta 0OpoOIeHHX 3a

JIOTIOMOT OO TEXHIYHUX
(inpopmariiitHux 1
o0YHCITIOBAIPHUX) 3ac00IB 32
BU3HAUCHOIO METOJMKOI0 Ta B

3alaHnX anropurmax. Huerbces
3a3BMYail PO  BIJOMOCTI, SIKI
BIITIOBIJAFOTh BUMOT'aM KE€Pi1BHOT

CUCTeMH TIpu 1ii BIUIMBI Ha
KEPOBaHy.

Ynpasiincbka
iHpopmaniiiHa  cucrema  —

B3AEMO3ICKHA CYKYTTHICTh 3aCO0IB,
TIepCoHATy,  SIKI
BUKOPHCTOBYIOTBCA 111 30€piraHHs,
O00pOOKM ¥ TIONAHHA  JaHUX,
BIZIOMOCTE 3 METOI BHPIIICHHS

METOMIB  Ta

KOpHCTYBa4YeM OKPECIICHIX 3aBJIaHb.
YrparmiHChKi 1HbopMarTiiHI
CUCTEMH CTIPUSTIOTH
iH(pOpMaIIHHOMY  3a0€3TIEUEHHIO
CUCTEMU YIPARIHHI 3 METOIO
ONTUMATHHOTO BUKOPHCTaHHS
HaSIBHUX PECYpCIB 1 MOMJIMBOCTEH,

00'€KTMBHOIO OLIIHIOBAHHSI



CWJIbHUX 1 CJTAOKUX CTOPIH MIJIPUEMCTBA, @ TAKOXK YHUKHEHHSI KPU30BUX CUTYAITIH.

ChoroiHi iCHye BeNMKAa KUIBKICTh YIPABMHCHKUX 1H(OPMALIMHUX CHCTEM, IO
CrioHyKae 10 ix kiacuikarii. HeoOximHuit Takuii mijaxia A0 Kiacuikarii yrmpaBIiHChKUX
1H(OPMALIIITHIX CUCTEM, SIKUI OM TO3BOJIB 3/I1MCHUTH HE TUTHKH MO3UIIIIOBAHHS I[IUX CUCTEM,
arie ¥ 1aB Ou OyIb-SIKOMY TIINPUEMCTBY MOMIIMBICTH OUTHII YiTKO (hOPMYBATH CITMCOK
CTpaTeriyHMX W OmNepaliiHUX 3aBJaHb CHCTEMU Ta BH3HAYaTH KIIOYOBI KpUTEpIi, IO
TI03BOJISIFOTH JIOMOTTHICS] BUPIIIIEHHS IUX 3aBIaHb.

B ymoOBax CTaHOBJEHHS PHUHKOBHX BITHOCHH B YKpaiHi BaKJIMBOIO YMOBOIO
e(eKTUBHOrO (PYHKITIOHYBaHHS MIANPUEMCTB € TIOCTIAHMIA TIONIYK IIUISXIB, PE3EpBIB
MIIBUIIICHHS TPUOYTKOBOCTI Ta KOHKYPEHTOCHPOMOXKHOCTI 1X  JISUTBHOCTI, OLIHKA
PE3YJILTATIB CBOEI AISUTBHOCTI 3 METOIO IHTErpailii BCiX JIiii, CIIPSMOBAaHMX Ha TOCTIMHE
BAOCKOHATEeHHA. OmHMM 13 HaHOUIbII Cy4aCHMX Ta MEPCHEeKTUBHUX 1HCTPYMEHTIB
KOHKYPEHTHOT'O aHaJIi3y Ta CTPaTEriyHOro IIaHyBaHHS € OCHUMAPKIHT.

Benumapkinr — e
CLLSTOMQr service Mana?eMenT . .
b mprovement hprodu_cf CUCTEMA, sIKa 3O1MCHIOE€ ITOCTIMHE
Q Y) C ) k BHMBUYEHHS HAKpaIoro B MPakTHIIi
STraTe T : ;

budget 74 IYIVQS Men KOHKYPEHTIB, IIOP1BHSHHS
markeli cee .

agreement & export organizalion KOMIIaHI11 31 CTBOPEHOIO

i 7" b consumn? standard leadership

— poa P"OJQch % €TaJOHHOK MOJE/UII0 BJIACHOTO

“business “allion . g
Oi3Hecy.
benumapkiHr  [03BOJISIE  BUSBIATH 1 Tepminom “GeHumMAapKIiHI” TO3HAYACTHCS

BUKOPHCTOBYBATH Y CBOEMY Oi3Heci Te, mjo | HH 3 MHCIPYMCHTIE BIOCKOHATCHHA JATBHOCTI.
Haspa meromy mnoxoquTh BiJ aHIHHCHKHX CIIB

iHII poOssATh Kpamie. IIpakTHKa MOKasye, | o p» (piBer, BricoTa) i “mark’ (mosHatKa).

o1o morjsia Ha CBOE HiI[HpI/IeMCTBO KpiBB Ile cmoBocHONyYEeHHS TPaKTyeTbCsl TIO-

HpH 3My I OCBi Hy H aﬁ Kp alux CBiTOBI/IX pi3HOMy: “OHOpHa IMO3HAYKA’ ’, “IMO3HAYKa BUCOTH ’,
“‘eTaJIOHHE TIOPIBHAHHS~ TOITIO.

KOMITaHiii abo JmijgepiB Taimy3i  Jae

MOXKJIMBICTh 3HAWTH HOB1 OPIEHTUPHU JUIS MiABUILICHHS €()EKTUBHOCTI YIPABIIHHS 1
BUPIIINTY TPUKIATH] TUTAHHS.

AHaTITUIHUN METOJT pOOOTH 3 1H(POpMAITi€IO T03BOJIUTH BUSIBUTH TEHJICHIIIT HA
PUHKY 1 30pI€EHTYBaTH CBOIO BiacHy crparterito. CyTb OEHUMApKIHTy  MOXHa
MO3HAYUTHU CJIOBAMHU “‘DO3YMHI 84ambCsl HA wydHcux nomuixkax’'. MakCUMaJbHO TOBHA
iHbopMallid TPO KOHKYPEHTIB, SIKIIO TaKy BIANOCs 310paT, IIJIKOM MOXE CTaTu
OCHOBOIO JIJISl CKJIaZIaHHsI CBOT'O BJIACHOTO O13HEC-TUIaHYy.
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Hini 6enumapxiney:

» BU3HAuYCHHS
KOHKYPEHTOCIIPOMOXKHOCTI KOMTaHii Ta ii
CJIa0KKX CTOPIH;

»  YCBIJIOMJICHHSI HCOOX1THOCTI 3MiH;

»  1100ip iJIeH 010 KapAMHAILHOTO
MOJTINIIEHHS O13HEC-TIPOLIECIB;

» BWSBJICHHS HaWKpaIUX MPHAOMIB
poOOTH 7151 KOMITaHii JaHOTO THILY;

» po3poOKka IHHOBAIIMHUX ITiAXO/IIB
710 BIIOCKOHAJICHHSI O13HEC-TIPOLIECIB;

»  CIpUSHHS MOCTaHOBII
“TOBrOCTPOKOBHX TIUICH 3a TIOKa3HUKAMH
SIKOCTI POOOTH, SIKI 3HAYHO TMEPEBEPIIYIOThH
ITOTOYHI;

» po3po0Ka HOBUX 3aXOJIiB 3 METOIO

Icmopuuna 0ogioka

berumapkiar Boepire 3'sBuBcs B 1972 pori.
Tomi mocmigHUIbKa 1 KOHCAJITHHIOBA OpTaHi3aIlis
PIMS (BmmB MapKeTHHIOBOI cTpaTerii Ha MPHUOYTOK)
BCTaHOBUJIA, IO JUI TOTO, 00 3HAiTH edekTuBHE
pilleHHs B Tally3l KOHKYpPEHIlii, HEOOXiMHO 3HATH
HaWKpamui TOCBI IHITUX MiAIPHEMCTB, SIKI MAalOTh
YCIIiX y TAKUX YMOBaXx.

VY 1979 pori depe3 pi3ke 3HIKCHHS YaCTKH
KOMITaHii Ha pUHKY KOITipiB, Xerox peaiaizyBaB HU3KY
3aXOfiB LIOA0 BUBUEHHA TEXHIYHUX XapaKTEPUCTHK
MPOAYKTIB KOHKYPEHTIB, a TaKOX JOCBiZ pPOOOTH
kommanii Fuji. B pe3ynpTaTi — 9acTka xommaHii Ha
PUHKY KOMIpiB CYTTEBO 3pocia, a CHCTEMAaTH4HE
MOPIBHIHHSA «cebe» 3 KOHKypeHTaMH (OeHUMapKiHT)
CTaJ0 HEBiJ €EMHOI0 YACTHHOIO CTpaTerii KoMmaHil
(ITporpama «JlimepcTBo uepe3 skicTs» - Leadership
through Quality).

T IBUIIIEHHS SIKOCTI TIOCTIYT, SIKI HAJat0ThCS, Ta €heKTUBHOCTI pOOOTH;

» TIepeopiEHTYBaHHS KOPIIOPATUBHOI KYJIBTYPH 1 MEHTAITBHOCTI.

[IpenmMeroM OEHUMApKETHHTY €
npoaykuii. beHumapkinr 0a3yerbcs Ha
BUMIPY Ta JOCTOBIPHOCTI.

TEXHOJIOTIsl, BUPOOHWYI mporecH, 30yT

TaKUX TPUHIIAIAX: B3a€EMHOCTI, aHAJOTII,

Bukopucranas OeHUMapKIHTy Mae 0e3J1id HalpsMiB, HAPUKIIAL: OCHUYMApKIHT

B JIOTICTHUII1 A03BOJISE MIBUJIKO 1 3 MAJIMMH BUTpPATaMU BUSIBUTH MIPOOJIEMU CUTYaIlll B
JIOTICTUYHUX CUCTeMaX, y cepax OJM3bKUX 10 MOKYMIS, 3 BUKOHAHHS 3aMOBJIEHb 1
TPaHCIIOPTYBaHHs; OCHUYMAPKIHT 3aCTOCOBYETHCS TIPU pO3POOIIl CTpaTerii, oneparii 1
YOPaBIiHCHKUX (YHKI[1H; OEHUMapKIHT PO3TIISIIAETHCS 1 SIK CIIOCIO OLIHKH CTpaTerii i
e poOoTH B MOPIBHSAHHI 3 MIANPUEMCTBAMU-JTIIEpaMH, 100 TapaHTyBaTu
JOBTOCTPOKOBE MepeOyBaHHs HA PUHKY.
Haii6inpm nommpenoto GopMoro € TOBapHUN OEHUMAPKIHT.
Jlo OCHOBHUX 3aBJjaHb O€HUMAPKIHTY HaJIeXKaTh:
1)
2)
3)
4)
5) po3poOka 1HHOBAIIMHUX TT1IXO/1B JI0 BJOCKOHAJEHHS 013HEC-TIPOIIECIB;

BHU3HAUEHHS KOHKYPEHTOCIPOMOXHOCTI KOMIaHii Ta ii cmabKux CTopiH;
YCBIJIOMJICHHSI HEOOX1THUX 3MIH;

B12101p 171e¥ 111010 KapIMHAIHHOTO TOJIMIIICHHS MTPOIIECIB;

BUSIBJICHHSI HAMKpAIIMX TPUHOMIB POOOTH JIJIsl KOMIIAHIH I[bOTO TUITY;

6) mocTaHOBKA JOBIOCTPOKOBUX IIJTLOBUX IMOKA3HUKIB IKOCTI pOOOTH, 1110 3HAYHO
NEePEeBEePUIYIOTh TOTOYHI;
7) mepeopieHTallisl KOPIIOPATUBHOT KyJIbTYPH.
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Ilpakmuka ceiduums: npoyec noninuienb — Oe3medxcHuu. benumapkine — ye
BIUHULL 08USYH De3nepepeHO20 NPoyecy NOCMIIHO20 NOJINUEHHS OISLIbHOCMI KOMNAHI.
benumapkine — ye kineyv nouamxy, a ne nouamox kinys. HeobxigHo mam'statu: y CBIiTi
HEMAa€ HIYOro TMOCTIHHOrO, HIMIO HE CTOITh Ha Micui. Ha MOMEHT modYaTky
BIIPOBAKEHHSI MOJIMILIEHb BOHHU, SIK IPABUJIO, BXKE 3aCTapiBalOTh. BaXMBO MOCTIHHO
NEPEeBIPATH BCTAHOBJICHI OCHUMApKd 1 MPOAOBKYBATH TMOMIYK JOCKOHATIIINX
napTHepiB, OLIBII TIHUX MPUKIAAIB sl HachiayBaHHs. L{i 1Ba mporecu, sk 1 Bce B

IIbOMY CBiTi, HECKIHYCHHI.

Kowmmanis Ford, Ha mouatky 80-X pokis,
KOJIU aMEepUKaHChKa aBTOMOOLIbHA
MIPOMHUCTIOBICTh  TlepedyBajia B JIETIpecii,
MIPUIAHSTIA PIMICHHS 3aCTOCYBAaHHS CHUCTEMU
OeHuUMapkiB 3  METOI0  CKOPOYEHHS
KPEeIUTOPCHKOI 3a00proBaHOCTI.

Icmopuuna oosioka |
KpeauTopchKor 3a60proBaHicTIO B KOMIaHii 3aiiManucs Giabme 500 4omoBiK. |
BuBuenHst ix po0OTH MOKa3ano, M0 MIISTXOM pallioHami3aIii MporeciB W yCTaHOBKH I
HOBUX KOMIT IOTEPHUX CHUCTEM MOKHA 3HU3UTH UYUCIIO CIIBPOOITHHKIB MPUOIM3HO Ha I
20%, TooTo 1o 400 ocib. !
OpHak aHazii3 poOOTH aHAJIOTIYHOIO BiAALTY KomnaHii Mazda npumycuB ¢daxiBui !
Ford 3agymarucs. V Bigaiiai kpeauTopchkoi 3aboprosanocti Mazda mparroBaiio BCoro !
n’stepo oci0. Pizaung B nudpax Oyna mpurosomMnummBor. HaBiTe 6epydu 10 yBaru
| MeHmu#i po3mip Mazda, Buxoauno, mo BT KPEAUTOPCHKOI 3aboprosanocti Ford
, IPUOJIN3HO BITI’SATEPO OIIBLINM, HIK HOTPiOHO.
: KepiBaunro Ford mocTtaBwio 3aBAaHHS pajMKaIBHOTO TEPEIPOCKTYBAHHS
| TIPOLECIB, BUKOHYBAHMX Bimminom. ['nbokuii i peTensHuil anati3 npoueayp poboTu i3
| IOCTAYaNbHAKAME TI0Ka3aB 3HAYHE JyOTIOBAHHA pOOIT, KiTbKapa3oBe 3BipSHHS
i JOKYMEHTIB Ha 3aMOBJICHHS, OJIEp)KaHHS MaTepiamiB 1 CIUIaTy paxyHKiB. 3 METOIO
| onTUMi3anii CTBOPHIIM CIILILHY 0a3y NaHMX, 10 SKOI MaJlu JOCTYII YCi, XTO BiANOBiIAB 3a
I poboTy 3 mocTayaabHUKAMHU. 3aMiCTh IepeBipkd 14 mMO3MIiM 3BIpKYy NPOBOAATH
aBTOMATHYHO 32 TPbOMa OCHOBHUMH IO3MIIISIMU, YEKH MOYAIU PO3APYKOBYBATHUCA 1
PO3CHIIAIOTHCS TTOCTaYaIbHUKAM TaK0X aBTOMaTUYHO. |
Taki paguKkanabHi 3MiHH CIPHSIM 3HAYHOMY MOJIIIICHHIO POOOTH — KiIBKICTH |
ciBpoOITHUKIB 3MeHIIMIaca Ha 75%, a He Ha 20%, sk 1uianyBajiocs paxime. OTxe, |
OCHYMApPKIHT JOMOMIT MOOAYUTH, IO MPOCTOrO MOJIMIISHHS HEAOCTaTHBhO JJIS TOTO, I
o0 CTaTH KOHKYPEHTOCIIPOMOXKHHUM, JOIOMIT Kpamie 3pO3yMITH, AKMM Mae Oyrtu |
3aBJaHHS PEIHKUHIPUHTY. I

Ocobu80 wupoko beHUMapKine 3acmoco8yioms maxi KOMHAHIi:
“Xerox” “Motorola” “Toyota” “Kodak” “Johnson&Johnson”.
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Pe3ynomamu 6enumapxiney 0 KOMNAawii:
» TIOJIMIIIEHHS BJIACHOTO Oi3HECY;

» YCBIJIOMJICHHSI TIOPiBHSUTEHOTO
CTaHOBMIIA KOMIIaHII;

» HaOyTTsI CTpaTerivyHoi NepeBard;

» TIABUIIICHHS PiBHS OpraHi3aliitHoro

3HAHHS MPO KOMIIAHIIO.
benumapkine 0036015€ 0amu 8i0no6i10v Ha MAKL 3ANUMAHHA:
Ska xomriaHis nepedyBae Ha BEPIIMHI IHBECTULIIMHOT TPUBAOIMBOCTI?
Yomy Bi1acHE MIANPUEMCTBO € KpaluM abo ripiimm?
[I{o Moxe OyTH 30epeeH0/3MIHeHO Ha HAIIOMY M1MPUEMCTRI, 11100 BOHO CTaJIo
Kpanmm?
SIKuM YMHOM 3alPOBAJAUTH L0 CTPATETIIO?

Omoice, beHUMAPKIHE € HAO3BUYAUHO KOPUCHUM [HCMPYMEHMOM,
ocobnueo y cumyayii, Koau HeOOXIOHO nepelAHYmu GHYMPIUHIO
eghekmugHicmob  OiANbHOCMI  NIONPUEMCMBA MA  BUSHAYUMU HOBI
npiopumemu OisIbHOCMIL.

Cucrema '"came BuacHo'" (just-in-
time system) —KOMIUJIEKCHA YIpaBJIIHChKA
iHpopMmariiiina cucrtema, sKa TOJATae Yy
3a0€3MeueHHl BHPOOHUIITBA ab0 3aKyIiBiIi
MOTPIOHUX  TOBApIB, MarepiaiB  4u

KOMIIOHEHTIB BIIMOBIIHOI IKOCT1 Ta KIJIBKOCTI

\.J

TOYHO Y HEOOX1THUH MOMEHT.

Ines KOHIIEIIT “came
Icmopuuna 0ogioka

Bnepuie JIT Oyna 3actocoBana B CIIIA Ha 3aBoi
JOCTaBKH MaTepiaJIBHI/IX pecypciB 1 | Ford Motor Company. ITommupeHHs wLiei KOHLEMIi

BuacHO” (JIT) — cunxpoHnizaiis mpouecis

FOTOBOI HpOI[yKHi'l' B HeoOXimmux | Posmouanocs 3 kit 50-x pokiB XX crT., Koiu

AMOHCHKa Kopropauisa Toyota Motors, a moTiMm # iHmI
00csarax TOYHO A0 TOro MOMCHTY, KOJIH . .
aBTOMOOUIBHI KOMIIaHi{ Snonii HoYaiu

notpedyBaTu TUTST BUKOHAHHS
3aMOBJICHHSI, 32/IaHOTO ITiIPO3ALTIOM-CIIO)KHBAYEM.

SAxkiio 3aano rpadik BUpOOHUIITBA, TO MOYKHA OPTraHi3yBaTH PyX MaTepiaibHUX
MOTOKIB TaK, 110 BC1 MaTepiajii, KOMIIOHEHTH Ta HamiBpaOpUKaTH HATXOIAUTUMYTh Y
HEOOXITHIA KUTBKOCTI, B TOTPIOHE MICIle 1 B TOYHO BU3HAYECHUW TEPMIH JJIsI
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BUPOOHUIITBA, 30MpaHHs Ta pean3allii TOTOBOI MPOYKIIii, TIPH 1OMY CTPaXOBHX 3arlacis,
“3aMOPOYKEHHS’ TPOILIOBUX KOILTIB HE BUHHKAE.
s cuctema HaMaraeThest 3a0€3MEUNTH JOCITHEHHS TAKUX 1IUICH:
- YCYHEHHsI BUJIiB JISUTHHOCTI, SIK1 HE JIOAAI0Th BapTOCTI;
- 3a0e3MeUeHH s HyJTbOBHX TOBAPHO-MATEPIATTEHIY 2ATTACTR:

- 3a0e3MeueHHsI HyJIbOBUX JIe()EKTIB;

- JIOBEJIGHHS PO3MIPY TaPTii 10 OJMHMIIL; IS
- 3a0e3MneveHHsT HYJIbOBOTO Yk
TIOJIOMOK;

- 3abe3neuennst 100%-i
BYACHOCTI OOCITyTOBYBaHHS;
- YCYHEHHS HEOOIPYHTOBAHUX

BUTPAT.

Kinnesa meta cuctemu JIT — 11e ocarHeHHS 30a1aHCOBAHOI CHUCTEMU; TOOTO TAKOi,
sKa 3a0e3Medye TIaBHUM 1 IBUAKUNA NOTIK MaTepialiB yepe3 Hei.
MarepianpHi 3amacu - 1€ HE3a[isIHI PECYpCH, sKI 3aiiMaroTh MiICUE 1

MiABUIIYIOTH BapTICTh BUPOOHUUTBA. [X BapTO 3BECTM A0 MIHIMyMy a0o0 IO
MO>KJIMBOCTI B3araji YCyHYTH.

Yac miarotoBKkd 1 BHPOOHHWYI TEPMIHMU MOAOBXKYIOTH MPOIEC, HIUOTO HE
JOJIAl0YU TIPU IIbOMY A0 BapTocTi BupoOy. KpiMm Toro, TpuBamicTe LUX TEPMiHIB
HETraTHBHO BIUIMBA€E HAa THYYKICTh cucTeMu. OTXKe, IX CKOPOUEHHS AyKe BaXKJIUBE 1

1\ € OI[HIGIO 3 IiTei 6e3nepepBHor0 BIOCKOHAJICHHS.

HeoOrpyHTOBaH1 BUTpAaTH SABISIOTH COOOK HEMPOAYKTHUBHI pecypcH; ix
YCYHEHHST MOKE€ 3BUTLHUTH PECypPCH 1 pO3IIUPUTH BUPOOHHIITBO.

VY dinocodii JIT HeoOrpyHTOBaH1 BUTPATH BKIIOYAIOTD:

- IEPEBUPOOHUIITBO;

- yac OYIKyBaHHS;

- HETIOTP10H1 MepEeBE3CHHS;

- 30epiraHHs MaTepiaJibHUX 3amaciB;

- Opak 1 BiAXOH;

- Hee(peKTHBHI METOAU POOOTH;

- nethexT™M RUNOOIR.
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Ilpuknao 3acmocysanns ynpaenincokoi ingpopmauininoi cucmemu JIT:
Biooma amepuxancorxa xomnanis Harley - Davidson, wo éupobnsic momoyuxiu, 6
1970-x poxax 3imKkHynacs i3 3a20CMPEHHAM KOHKYPEHYII 3 ANOHCOKUMU KOMNAHIAMU:
Honda, Yamaha, Suzuki i Kawasaki.
Binvwicme paniwe cmabinorux komnauiti  yitl 2any3i 30aHKpymyeani.
HYomupu anoHcovKi KOMRAHil MO2aU NOCMAGIAMU C80I MOMOYUKIU NPAKMUYHO )
0Y0b-AKY MOUKY c8imy 3 OLIbUL BUCOKOIO AKICMIO | 3A HUIICUOIO YIHOTO, HIJIC Y
konkypenmis. ¥ 1978 p. Harley - Davidson namaeanacs oogecmu 8 cyoi, o sINOHCHKI
KOMNAHIi npooaroms MOMOYUKIU 3d OEMNIHS08UMU YIHAMU, MOOMO HudCHe i) iX
cobisapmocmi.
Ane nio uac cyoosux ciyxanv 3'1cy8anocs, wo onepayitini eumpamu y AnOHCbKUX
komnaniu Ha 30% nuoicui, nioe y Harley - Davidson. Ooui€ro 3 0cHOGHUX NPUYUH MAKO20
cmauy cnpag 6yno sukopucmants 8 Hux pesxcumy pooomu JIT. Tomy 6 1982 p. Harley -
Davidson nouana pospobaamu i enposadaicysamu npocpamy "Mamepianu 6 mipy
HeoOxionocmi"”, ananoz JIT.
Cnouamky Komnauis 3imkHy1aCA 3 MPYOHOWAMU, alle 3a 5 pOKi6
NOHU3ZUNA YAC NepeHalaoKu yYCmamkyeants Ha 75 %, ckopomuia 2apanmitini gumpamu i
sumpamu, nos'sizaui 3 gioxooamu, Ha 60%, nonuzuia 3anacu He3a8epPuULeH020
supoonuymea na 22 man $. 3a moti dice nepiod npoOyKmueHicms KOMRaHii upocna na
30%, i HUHi KOoMnaHis docsieae YCnixy Ha pUHK).

e JUST-IN-[iMe

- CKOPOUEHHS 3araciB MaTepiaiiB Ta HE3aBEPIIEHOTO BUPOOHUIITBA;

- CKOPOUYEHHS Yacy BUPOOHUIITBA MPOIYKIIIT;

- BUKOPUCTAHHS 00JIafHaHHS 3 OUTHIITNM 3aBaHTaKCHHSM;

- MIABUIIICHHS TPOAYKTUBHOCTI;

- MABUIIICHHS SKOCTI MaTepiaiiB 1 3HWKEHHS 00CSTY BIXO/IIB;

- OLIBbIII BiJIMIOBIAQJIbHE CTABJICHHS CIIBPOOITHUKIB IO BUKOHAHHS 000B’ SI3K1B;

- TIOJITIIIICHHS BITHOCUH 3 TIOCTaYabHUKAMH,

- CKOpPOYCHHS CKIAJChKUX TUTOIT;

- aKTUBHA y4acTh 1 MIJBUIIIEHA MOTHBAIIIS TIPAI[IBHUKIB;

- BUCOKHIA MPUOYTOK Ta MPOAYKTUBHICTH JIOTICTUYHOI CUCTEMH,

- BUCOKA THYYKICTb JIOTICTHYHOI CHUCTEMU;

- BUacCHa JIOCTaBKa TOBapy.

Cuctema JIT cnpsiMoBaHa Ha MakCHUMajbHy IHTETPAIll0 BCIX JIOTICTUYHUX

GyHKIINA MianpueMcTBa JUIsl MIHIMI3aIlli PiBHS 3amaciB MarepiajlbHUX PecypciB B
IHTErpoOBaHii JOTICTHYHINA CUCTEMI, 3a0€3MeYeHHs] BUCOKOT Ha{IHHOCTI i PiBHSI AKOCTI
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HPOAYKIIi Ta CepBicCy ISl MaKCUMaJIbHOTO 3a/I0BOJICHHS 3aIUTIB CII0KUBAYiB.
JlocTtaBka BaHTaxiB ‘“‘came BUaCHO” JJ03BOJISIE B/IBIYl CKOPOTUTH YaC BUKOHAHHS

3aMOBJICHHS crioxkuBaua, Ha 50 % 3Hu3UTH piBeHb 3anaciB 1 Ha 5070 % 3MeHIUTH

TPHUBAIICTh BUKOHAHHS 3aMOBJICHHSI Ha MIANPUEMCTBI, 1110 BUTOTOBJISIE MPOAYKIIIIO.

Cucrema KANBAN - 1i¢ ympaBiiHChKa
iH(opMariitHa CHCTEMA, sKa JI03BOJISE
OopraHi3yBaTu Oe3nepepBHE BUPOOHUIITBO, SIKE

1 asdin .
= mpakTHYHO He TOTpeOye IKOAHUX 3aracis.
—

4 CyrtHicTb 1i€] cucTeMu moysArae B TOMy, IO BCl

BUPOOHUYI MIAPO3IUIM KOMIIAHIi, BKIIOYAIOUH

JiHIT KIHIIEBOTO CKJIAJIaHHA, 3a0€3MeUyrOThCS
MaTepiaIbHUMU PEeCypCcaMu TUTbKH B Tiif

KUTBKOCTI M Y TaKi CTPOKH, SIKi

HEOOXIaHI IS BHKOHAHHS 3aJaHOTr0 Icmopuuna dogioka
HiﬂpO?),HiHOM'CHO}I(I/IBaqu 3aMOBJICHHS. 3aCH06HuKOM cucmemu KaH6aH € Talml OHO,
npayisHuk komnauii “Toyota”.

) ) Bio mumi nowamxy po3pobku 0o mumi
TPaJULIAHOTO MAXOMY 10 BUPOOHHIITBA, 6NPOBAOIICEHHS 6 OIANbHICMb NIONPUEMCIEA

CTPYKTYpHUH MiAPO3ALI-BUPOOHUK HE cucmemu munyno 10 poxis.
Bnepuwe 3acmocosana xopnopayieio Toyota

Takum  uyMHOM, Ha BIAMIHY Bij

Ma€ 3arajJlbHOTO JKOPCTKOTO rpadika
p p (1) Motory 1972 p. na 3a600i “Taxaxama”

BUPOOHUIITBA, a ONTUMI3y€ CBOIO pOOOTY (n. Hazos, Snoniz)

B MEXax 3aMOBIIEHHS HACTYOHOIO Yy
BUPOOHUYO-TEXHOJIOTIYHOMY IUKJI MAPO3aiay GipMu, IO 3AIMCHIOE omepariii Ha
HACTYIMHIA CcTaAil BUPOOHHYO-TEXHOJOTIYHOTO LHUKIY. OCOOIMBOCTIMH TaKOTO
TUTAHYBaHHS € Te, 10 BCS AUCTIETYSPU3AIlisl TPoLiecy MoOya0BaHa Ha TOPU3OHTAILHUX
3B'AI3KaX B3J0BXK YChOT'O TEXHOJOTIYHOTO JIAHIIOXKKA, a HE Ha MipaMifl, XapakTepHin
JUTSL TPQAMIIIAHUAX PIIIEHb.

Omxe, cuctema KANBAN 3a0e3neunTh:

* pallioOHAJIbHY OpTraHi3ailito 1 30a1aHCOBaHICTh BUPOOHUIITBA,

* TOTAJIbHUH KOHTPOJIb SIKOCT1 HAa BCIX CTaAisIX BUPOOHHUOTO MPOILECY 1 IKOCTI
BUXIJHUX MaTepiajJbHUX PECYPCIB Y MOCTAYaIbHUKIB,

* MAPTHEPCTBO TUIBKH 3 HAJTIWHUMHU MTOCTAYATbHUKAMU 1 TIEPEBI3HUKAMU;

* IIBULICHHS TPOQECIIHOT BIAMOBIAATBHOCTI BCHOTO EPCOHAIY.

3acobom mepenadi iHpopMalli B cucteMi € cremiaabHa kapTka “‘kanban” y
MJIaCTUKOBOMY KOHBepTi. [lommpeHo nBa BUIM KapTOK: BiIOOPY 1 BHUPOOHHUUOTO
3aMOBJIEHHS. Y KapTii B1I0OPY 3a3HAYA€ThCS KIIBKICTh jeTajed (KOMIIOHEHTIB,
HammiB(}abpuKaTiB), IKy MOTP1OHO B3ATH Ha MMOTMEPETHIN AiIsSHII 0OpOOKHU (CKIagaHHs),
TOM1 SIK Y KapTili BUPOOHUUYOT'O 3aMOBJICHHS — KUIBKICTh JeTajeH, Ky MOTpiOHO

47



BUTOTOBUTH (CKJIACTH) Ha MOMepeaHid BupoOHHUir autstHIl. KapTku BUpOOHUUYOTO

3aMOBJICHHSI 1 BiTOOPY pOOJISATH PI3HOKOJIBOPOBUMHU — HANIPHUKIIA/, OLTUMU 1 HOPHUMH.

3aBAsKM i CUCTEMI MIATPUMYETHCS MIHIMAJIbHUN PIBEHb 3amaciB, SKH

3abe3mneuye 6e3nepepBHy poOOTY BUPOOHHYO-TEXHOIOTTIHUX

| o weem | |

R T T
| amowemns ||

IUISHOK Ta MEpPCOHANy 1 PEryjabOBaHUN 3a JAOIOMOTOIO

pPO3paxyHKy CEpeaHbOI IEHHOT MOTPeOr B KOXKHINA JeTail Ta
BU3HAUYCHHSI KIJILKOCTI KapTok “Kanban” Ha Hed.

Komu wMarepianbHi pecypcu BUTpayeHi, KapTka
3aMOBJIeHHsT “kanban” BiAIpaBIsS€TbCS TOCTaYaJbHUKAM,
11100 MOMOBHUTHU pe3epBU. OCKUIBKY MPOTrHO30BaH1 KUTBKICTh
1 Yac TMOCTavyaHHS HEBEJWKi, MapTii, M0 3aMOBJISIOTHCS,
MaloTh HeBenuki o0caru. Kpim Toro, 3amac, sKui

30epiraeThCs Ha MepioJl HOCTaYaHHsI, MATPUMYEThCS Y MIHIMAJIBHUX 00CsTax.

Kapmku € kntouoeum komMnoneHmom KaHbamy i CUeHani3yIoms npo HeoOXIOHIiCMb

nepemiujenHs mamepianie ecepeouti aopuxu, abo nepemiujenHs mamepianié 8io

308HIUHBO20 NOCMAYATIBHUKA HA eupo6nuum60.

Ilicte npaBua cuctremu KANBAN

~_ —

Hacrynuauii mporiiec 3a0upae KUIbKICTh €JIEMEHTIB, BKa3aHy KaHOaHOM Ha
MoTepeIHLOMY MPOIIeci

|

[Tonepenniit mporiec BUpoOJIsI€ €IeMEHTH B KIIBKOCTI 1 IIOCIITOBHOCTI, BKa3aHiH
KaHOaAHOM

’Konen enemMeHT He BUPOOIISIETHCS 1 HE TPAHCTIOPTYEThCS Oe3 KaHOaHy

3aBx M MpUETHYITE KaHOaH 0 TOBapiB

[TponykTu 3 neeKToM He BICUIAIOTHCS 10 HACTYITHOTO MPOIIECY.
B kiHnieBOMy miICYMKY 3aBXKIM OTpUMYEMO Oe31edeKTHI ToBapu

3MEeHIICHHS KIJIbKOCTI KaHOaHy 301IbIITy€e YyTIUBICT

Puc. 2.2. IIpaBuna cuctemu KANBAN
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IIpakTnune Bukopucranusa cucremu KANBAN:
— 3HAYHO MOJIMNIIUTH SIKICTh IPOAYKIIIi, IKa BUIYCKA€THCS;

‘ — CKOpPOTUTH JIOTICTUYHUM LHUKJ, 1 SK HACIAOK — ICTOTHO NIABHUILUTH
- 00epTaHHs 00IrOBOT0 KaIiTaly KOMIIaHii,

— 3HHU3UTH COOIBapTICTh BUPOOHUIITBA;

— MPaKTHYHO BUKJIFOYUTH CTPAXOBI 3aI1aCH 1 3HAYHO 3MEHIIUTH HE3aBEPIIIEHE |
" BUPOOHHMIITBO.

3anmacu neraJiei, TpuBaictb
KOMILIEKTYIOUYHMX BUPOOIB Ta BHPOOHHMYOI0
MartepiaJiB 3 po3paxyHKy Ha UKy
KO’KEH JIETKOBMII aBTOMOOIJIb
CIIA 5009 10 gHiB
€Bpona 200$ 10 nHiB
“Toiiora” (Slmownis) 77% 21 nenn
VYropaBiiHHA ~ SIKICTIO €  KIIFOUOBOIO

(yHKITI€0 YIIPaBIIIHHS 3arajioM y Oy/ib-
K1 opraHizailii, OCHOBHUM 3acO00M
JIOCSATHEHHS 1 M1ITPUMaHHS
KOHKYPEHTOCTIPOMOKHOCTI. Haitoinbiu
MOTY>KHUM HayKOBUM I

METOJIOJIOTIYHUM HampssMoM y XX

1

/

5 : CTONITTI CTajO 3ampoBaJKEHHS Ha
/’/ - * . .
(CRGANIZAT _'_o'ﬁ-j -—;S_ g | | TiATpHEMCTBaX YIPaBITiHCHKOT
—— ANALY SI

iHopmariitnoi cucremu Total Quality
Management.

[{s cuctema cripssMOBaHa Ha CTBOPEHHS
BHCOKOSIKICHOT TIPOAYKIli abo mociayru Ha
BCIX eTamax ii KUTTEBOTO IHUKIY BiJ CTasli
MapKeTHHTY, IPOCKTYBaHHS, BUPOOHUIITBA,

eKCIuTyaTaiiii, 00CIIyrOByBaHHS hi ()
yrumizamii. Meroro TQM € pmocsrHeHHs
JOBTOCTPOKOBOTO yCcHixy IIITXOM
MaKCHUMalbHOTO  3a/JI0BOJICHHS  3aIlHTiB

CTIOKMBAYIB, CIIBPOOITHUKIB 1 CYCHLJIBCTBA.
3aBmanHgs TQM € mDOCTIMHE MOJIIIICHHS
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Icmopuuna oosioka

Brepme ns cucrema Oyna 3anpoBajpkeHa Y
SITOHCBKUX KopIoparisix 1me B 60-Ti poku
MUHYJIOTO CTOJITTS, a 3HAYHOTO MOUIMPSHHS
HaOyna micis 1985 p., 30kpemMa y 3B'I3Ky i3
3anpoBaKeHHSIM y 1987 p. mumpoxoBigoMux
crannaptiB skocti [SO-9000. Y nHami mHi mi
CcTaHaapTH Bu3HaHI Oumbin sk y 100 kpainax
CBITY, y TOMy 4YHCIl W B VYKpaiHi, a Ha
BiJIMIOBIAHICTH LIMM CTaHIapTaM CEpTHU(PIKOBAHO
noHaza 50 thc. kommanil. OnHAK K KOHLEMIIIA
3arajJlbHOTO YIpaBMiHHS Oyna cdopMoBaHa
aMepuKaHcbkUM yueHUM A. ®Deliren6aymoMm y
1950 pori.




MiscnapooHni Kopnopayii  cmeopioonmb i | SAKOCT1 3a AOIIOMOT'OFO
B00CKOHANIOIOMb CB0I CUCmeMU MOmManibHO20 YNPAGIiHHS PEryJISpHOro aHamizy
AKIcmI0 nPOOYKYIi HA OCHOBI HAYIOHAILHUX, PEeCiOHANIbHUX
Yy MIJCHAPOOHUX —CUCMeM MOMAIbHO20 YNPABIIHHA
axicmio.  Ceped  nayionanvnux — cucmem — akocmi | SKOTO TIEpea0AaYe€HO TIOBHY
Haugioomimumu € amepuxkancoka npemisi bonopuosca
(Malkolm Baldrige Nationallanalitu Award) ma sanoncvka

pe3yNbTaTiB 1 YIpaBIiHHS 3a

BIJICYTHICTh nedeKTiB 1

npemis [leminza (DemingPrize). HEBUPOOHHYNX BUTPAT,
Hepwumu naypeamamu npemii /leminza cmanu | BUKOHAHHS 3aIIaHOBAHUX

gioomi  anoucoxi  kopnopayii  “Touoma”, “Coni”, . . .

e NPT ' . . IMpoHueCiB 'y YITKO 3a3HA4YCHI

Miyybici”, “Towuba”. 32000m 00 HUX NPUEOHATUCD THULL )

npoGIoHI  asmomobinbHi  Kopnopayii,  komnanii 3 | TCPMIHH.

8UPOOHUYMBA NOOYMOBOT eNeKMPOHIKU, 200UHHUKIS. 3arajapHe YTIpaBITiHHS

Ilpuxnadom pecionanvhoi cucmemu yYnpasiiHHA
sakocmi € nowupena €eponeiicbka npemia  AKOCHI
(European Quality Award), sxa 3acnosana 6 1991 p. Ilepwia noTped CIIO’KrBava,
€sponeticoka  npemisi  Akocmi  0yia  NPUCYOICEeHA CIiBpOOITHHKIB 1 Oprai3amiit
egponeticokiti  Qinii kopnopayii Xerox y 1992 p., sxa
ompumana 6 1989 p. npemito bondpuoxca 3ae0sKu
pospobnennio ¢ 1982-1984 pp. i énposadocennio ¢ 1984— | OpraHizamii 1  KaJbKyJsLii
1988 pp. npoepamu “Jlioepcmeo uepe3 sxicms”. Bapmo MaiibyTHIX BuTpar. OTXKE, B
3a3Hauumu  maxkoxc ompumanua €6poneucokoi npemii
saxocmi gincvroro komnariero Nokia Mobile Phones ¢ 2000 p.

SIKICTIO TOYNHAETHCS 3 BUBUCHHS
3arajioM, BHYTPIIIHIX pe3epBIB

ocHOBI cuctemu TQM nexUTH
pO3po0Ka, ATPUMAaHHSI,
TMOCTIHE BIOCKOHAJICHHSI SIKOCTI 7151 33/I0BOJICHHS TIOTPEO CIOKMBava.

Pezynomam modwce oymu ompumanuii npu 0OMPUMAHHI MPbOX OCHOBHUX
napamempig: SKOCTI NMPOAYKIIi; SIKOCTI opraHizailii mporeciB; piBHs KBamidikarrii
NepCoHaTy.

Y ¢dyHmamMeHTI cUCTeMHM TOTaJbHOIO YIIPABJIHHS SKICTIO 3aKJaJeHl Takl
MOHSTTS: CIPSMOBAHICTh Ha MOKYTIILIS; IHTErpallis B MPOIIeC CiBPOOITHUKIB (PipMu JIst
OUIBII SIKICHOTO 3aCTOCYBAaHHS iX 1HTEJIEKTYyaJIbHUX JaHUX; CTABJIEHHS 1O CUCTEMHU
SKOCTI K 10 Oe3MepepBHOTO Aii; KOMIUIEKCHHUI MiIX11 10 YIPaBIIHCHKOI AISITBHOCTI,
CUCTEMHE 301JIbIICHHS PE3yIbTaTIB.

Cucmema momanvHo20 ynpasiiHua nepeodavac:

» po3po0Ky BHYTPIITHBOI MOJITHKH Y cepi SKOCTI, TUIAHYBaHHS BUPOOHUYIOTO
IIPOIIECY, OL[IHKY TOTOBOI MPOYKIIii, BAKOPUCTAHHS 1H(POpMAIlii PO SIKICTh, KOHTPOJIb
BUIIPOOYBAJIbHOT anapaTypu;

» 3aJydeHHs MPAIiBHUKIB BCIX MAPO3/iIiB Mpu GOPMYBaHHI TOJITUKH SKOCTI
MiANPUEMCTBA, MIABUINCHHI 1X KBamiQikallii, CTBOpeHHI KOM(POPTHHUX 1 Oe3meuHux
YMOB TIpalli, peajizallii TBOpuoro MoTeHIiary 3 METOIO MITHSATTS PiBHS 3alllKaBJIEHOCTI
Ta 3aJI0BOJICHOCTI MpPAIiBHUKIB, CTBOPEHHSI CUCTEMH MaTeplajJbHOIO CTUMYJIIOBAHHS
IUISIXOM IT1ABUIIIEHHS 3apO0ITHOT MJIaTH, PO3BUTOK COIIAJILHOI chepu;
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» TIABUIICHHS MPOYKTUBHOCTI, 3HMKCHHS COOIBApPTOCTI 3aBISKH OITHMI3allii
BUPOOHMYMX BHUTpAT Ta 3MEHIICHHS HEMPOAYKTHBHUX BHUTpPAT, OINTUMAaJbHE
BUKOPHUCTAHHA PECYPCIB Ta TEXHIUYHUX 3aCO01B;

» BU3HAHHS Ta 33/I0BOJICHHS SIBHUX 1 MOXKJIIMBUX BUMOT CIIOKHBAYiB, BYaCHE
MOCTaYyaHHs MPOIYKIIiT;

» PO3BUTOK CITIBPOOITHUIITBA Ta MApTHEPCTBA, Y4acTh Yy HaIllOHAIBHUX Ta
MDKHApOJHUX KOHKYpCax Ta TeHIAEpax 3 METOI0 MOKPAIleHHs IMIKY MiANPUEMCTBA
Ha BHYTPIIIHbOMY Ta 30BHIITHHOMY PUHKY;

» TOCTiliHE BJIOCKOHAJICHHS BHPOOHMIITBA y BCiX cdepax WOro MisIbHOCTI Ha
OCHOBI PE€3yJIbTaTIB MPOBEACHOTO CAMOOIIIHIOBAHHS.

BianoBimHO 10 MPUHIUTIIB 3arajIbHOTO YMPABIIIHHS, €PEKTUBHICTD MisUTBHOCTI
MIMPUEMCTBA € HACHIJIKOM CTBOPEHHS, 3a0€3MEUECHHS 1 YMNPaBJIiHHA CHCTEMOIO
B3a€MOIIOB’sI3aHUX TPOIECiB. BuHMkae HEOOXITHICTH 00’€qHAHHS MPOLECIB MO0
CTBOPEHHS MPOAYKIII 3 Mpoliecamu, siKi IJal0Th MOXKJIMBICTh BU3HAUNUTH BIATIOBITHICTD
IPOJYKIIi BUMOTaM CIIOKMBaudiB Ha OCHOBI 300py Ta aHamizy iHdopwmarli, ska
HAJXOAUTH 3 PI3HUX JKEPEI 1 IHTETPYETHCS B MIPOLIEC, AKHUI JO3BOJISIE OTPUMATH TOYHI,
0OTpyHTOBaH1 BUCHOBKH.

Tinbku cUCTEMHHMM MiAXiJ A0 YHPaBIIHHA JAa€ MOXIJIMBICTb MOBHOI[IHHOTO
BUKOPHUCTAHHS 3BOPOTHOTO 3B’S3KY i3 3aMOBHUKAMH Ta CTIOKUBAYaMHM JJIsI pO3POOKHU
CTpaTEeriuHuX HAIMPSMIB MOJITUKU SKOCTI.

OcHoBHi npuHIunu koHreniii TQM Buknazaeni y crangapti ISO 90042000,
10 € METOJAMYHUM MTOCIOHUKOM 3 PO3POOKH Ta 3aCTOCYBAHHSI CHCTEM SIKOCTI.

Bimuuznanuti ma ceimosuii 00c6io 008005mv, W0 8 CepeOHbOMY HA Mpemill ;
PIK nicisa 8NPOBAONCEHHS CUCTEM 3A2AIbHO2O YNPABIIHHA AKICMIO NIONPUEMCMBA |
oocsearoms. 30inbulenns peanizayii npooykyii na 25-30 %, po3wupenHs pUuHKy
30ymy na 10-11%, 3menwenus sumpam Ha npooykyito Ha 45-55%.

BnpoBamxkenns cuctremu TQM cnpusituMe cTaGiTbHOCTI MOMHTY, 3POCTAHHIO
npuOyTKiB, OTPMMAaHHIO KOHKYPEHTHHX TIepeBar Ha puHKy. Llg ympaBiiHChKa
iHpopMalliiina cucreMa MOXE€ CTaTH pPeaTbHUM I1HCTPYMEHTOM O€3MepepBHOTO
BJIOCKOHAJICHHS MISUTbHOCTI MIANPUEMCTBA 1 JDKEPEJIOM €KOHOMIYHMX BHUTOJ. AJDKe
3rigHo 3 npuHImMnaMu TQM ycHilHUMU BBaXKAIOTHCS HE Ti MIANPUEMCTBA, K1 IPOCTO
BUPOOJISIOTH TTPOTYKIIIFO BIIMOBITHO IO CTaHAAPTIB @00 BUMOT CIIOKUBAYiB, a Ti, SKi
3a0e3MeyyloTh BUCOKUH PIBEHb 33J0BOJICHOCTI CHOXKMBayiB, BJIACHOTO MEPCOHAIY,
B3a€MOJI1 3 MOCTavyaIbHUKAMH, JOTIOMAaraioTh y po3B’si3aHHI POOJIeM CyCIiIbCTBA 1
J0CATAIOTh IMPU [bOMY BUCOKUX (DIHAHCOBUX PE3YJIbTATIB.
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“Iictp curm” — 1e  ymOpaBJiHCHKA
iHpopMalliiiHa cUCTeMa, sIKa IPYHTYETHCS Ha MIAXO0/1
70 BJIOCKOHAJIIOBaHHs O13HECY, SKHM CIpPSIMOBaHUI
Ha Te, 100 3HAWTU 1 YCYHYTH NPUYUHHU IOMUJIOK YU
nedekTiB y 6i3Hec-poIiecax MUITXOM 30CePEIKCHHS
Ha TUX BUXIJIHHUX [apaMmeTpax, s[Kl BHABISIOTHCS
KPUTUYHO Ba)XKJIMBUMU JJIs1 CIIO’KMBayva.

Konneris «1licTe curm» cTaBUTH Ha MEpIIe MICIE CIOYKHMBavya TOBAPIB 1 OCIYT

Ta JIOTIOMArae, sik CTBEpIXKYIOTh
il  pO3pPOOHUKH, 3HAXOIUTH
HaKpant pilICHHS,
CIUPAOYNCh Ha (paKTH 1 JIaHi.
Bona nHariniena Ha Tpu OCHOBHI
3aBJIaHHS:

- IABUILIUTHA
3aJI0BOJICHICTh KJIIEHTIB;

- CKOpOTHUTH Yac IHUKITY
(BUpOOHUYOTO, OTIEPAIIHHOTO);

- 3MEHIINUTHU KIJIbKICTh
nedeKTiB.

Icmopuuna oosioka

Konmermtist "mricte curm" Oepe mouatoxk y 1981 p., xomu
pO34YapoBaHi YKMCICHHHMH CIPOOaMH 00 €IHATH Pi3HI CHCTEMHU
sxocTi "Motorola" 1 "General Electric" mouyanu opranizoByBaTy ix y
CHCTEMY BJIOCKOHAJICHHS, 1110 3MOTJIa O TapaHTyBaTH 33/J0BOJICHICTh
CIIOXKMBAYIB 1 KOHKYPEHTOCITPOMOKHICTE TTPOTYKITii.

[Mpesument kowmmanii "Motorola" mOCTaBUB  3aBHaHHS
JIECATHPA30BOTrO IiJIBUIIICHHS TPOMAYKTUBHOCTI BIIPOJIOBX I SITH
pokiB. Imxenep biur CMiT IpoBOAWB AOCIHIIKEHHS B paMKax i€l
MIPOTPaMH OO0 BCTAHOBJICHHS KOPEJIAIii MK XapaKTepUCTHKAMHU
MPOAYKLii B eKCIUTyaTaii Ta YacTOTOIO il pEMOHTY.

Y 1985 p. CMiT HamaB pe3ylbTaTd CBOIX JOCHIIKEHB 1
3aIpOITOHYBAB 3aXO0/IH 11010 3HIKEHHS AedekTHoCTI mpomykiii. 11i
JTOCTIKEHHS JISITIIM B OCHOBY CyJacHOT KOHIIETIITIT "TITiCTh CUrM'”.

CporoiHi B cHCTEMI “mricTh curm” 3acTocoByeThest Moaeiar MAIC :

JIE hiEEd

ontre!

Icropuuna noBinka

[Tigxig koHIENIi “urcTh curM” OyTyBaBCs
3a KIIACUYIHOIO CXEMOI0 HEMepepBHOTO
YAOCKOHAIIOBaHHA Ha 0a31 MUKIIYHOI MOoJeni
ynpasninas gkicTio [llyxapra — PDCA. Etanu miei
MOJel.

Tepwuii eman — NJIAHYBaHHS — BKIIIOYA€
dbopmymoBaHHS IUJIEH 1 3aBIaHHS, BUSIBICHHS
KIIIOYOBUX TMapaMeTpiB Ui JIOCATHEHHS YCIIIXY,
IJaH  yJOCKOHAJTIOBaHHS, BUOIp TPOEKTYy 1

Measure (BUMIPIOBaHHS) — | crpopenns KoMaHa.
BUMIPIOBaHHSI MOTOYHOTO MPOIECY Jpyeuii eman — peanizalisi — BKIIOYAE
Ta 36I/IpaHH}I BIJIMOBIHOT | HaBYaHHS I TPEHYBAHHS, ILIIOC BIIPOBAKECHHS.
indopmarii ISt MaiOyTHIX Tpemiii eman — nepeBipka — nependavae

MOP1BHSHb.

Analyze (amaniz) — ananis

BUMIPIOBaHHS, OLIIHIOBAHHS €()EeKTUBHOCTI, aHai3 1
TIePETIISAT TPOCKTIB.
Yemeepmuii eman — KOPUTyKw4a Ais —

, o . !
B3a€EMO3B A3KIB ~Ta TIPUYUHHOCTL | pepenbayac HENMEpEpBHICTH  YIOCKOHAIIIOBAHHS,

¢daktopiB. Bwusnauutn, 1o

TAaKE | craHmapTH3alliio, BUBUYEHHSI CIIOKMBAYIB,

B3a€MO3B’SI3KH, OCPYYH 10 yBAr'W BCl | OCHUMApPKIHI i EPENPOCKTYBAHHS.

dakropu.
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Improve (mosinmeHnHs) — BIOCKOHAJIEHHs a00 ONTHUMI3allls IPOIECY HAa OCHOBI
aHaJIITHYHUX TEXHIK.

Control (kepyBaHHsI) — KOHTPOJIb JIJIs1 3a0€3IIE€UCHHS TOT0, 100 yC1 BIAXUIICHHS
y SIKOCTI MPOAYKIIiT OyJIv BUMPABJICHI J0 TOTO, KOJU BOHU CTaHyTh Acdekramu. Lle
TaKOK BKJIFOYAE MIJIOTHI 3aITyCKU Ta TECTYBaHHSI.

OcTaHHIM YacOM CIIOCTEpIraeTbcs TEHACHINS 10 JOIMOBHEHHS Ili€l MoAemi

HU3KOI0 eramiB. Haltwactime tpamiserscs BapianT DMAIC — Ha mouaTky mozeni
nonaetbcsi etan  Define (BU3HAueHHs1), 10 Tiependayae BU3HAYCHHS METHU
BJIOCKOHAJICHHSI TIPOIIECY, 10 30IiraeThCcsi 3 MOTpeOaMu CIOXKHBAYIB Ta CTPATETIEIO
IiIpUEMCTBA.

KepiBuuku Akanemii “mricte curm” (CIHIA) Xappi ta lpenep BBaxkaroth, 1110
151 Iporpama ckiaaaerbes 3 BocbMu etaniB: Recognize (yeigomnenns), DMAIC (sik
OMHMCaHO BUIle y IboMy abz3ami), Standardize (crammaptusyBanns), Integrate
(iHTETpYBaHH).

BpaxoByroun Te, 1m0 Ha mepiie MICHE BHUXOAWTH SKICTb OOCITYrOBYBAaHHS
CTHOKMBaya, MOYKHA MPUITYCTUTH, 110 YIpaBiiHChKa iH(opMaliiiHa cuctema "HIcTb
curm", Marouun HaOlp  IHCTPYMEHTAJbHUX  3ac00IB  MOJIMIIEHHS  SKOCTI
00CIIyrOBYBaHHsI, MMPOEKTYBaHHS 1 BUPOOHMIITBA, JOTMIOMOXKE HE TUIBKH II1JIBUIIIUTH
peHTa6eJILHiCTL oprasizariii, ajie i 30UIBIIUTH 11 YACTKY Ha PUHKY.

Druaé*?ﬂg @%fw“;% B ymoBax BHCOKOi HECTaOLIBHOCTI COIaJIbHO-

LR . . . .

9 mETH‘oDiE &U%,p‘%% CKOHOMIYHUX MPOLECIB MiINPUEMCTBA 3MYIICHI
”') THea OLO e %5 . o .

%ﬁ'% : gﬁ,fggm"’f’fmsmr “é%j’% nonaty Oe3iiu CymepevHOCTeH: MK CTpOKaMH Ta

Cns LOGJSTlcs -‘STQ,BU ‘ﬂ ,} . . .
AGGREG, OF% MW Recunaon 2 ‘“93, SKICTIO, BapTICTIO Ta BHUTpaTaMu, HEOOXI1THOIO
Jn me

e ﬂnupgcn%nfaﬂnon
Q “0%60:% PARADIGM 0,\\:\‘” MPOYKTUBHICTIO 1 HAsBHUMHU pecypcaMu. OJTHUM 3
E'MQQV%P

GE%{,@;}%WMQR 18 QHEf IHCTPYMEHTIB, L0 J03BOJIAIOTH MiJIPUEMCTBY
égéﬁ%%“ " e.ﬁ‘? :‘U“‘:ﬂcﬁcfé\&gﬂ(ffjcwmns e(peKTUBHO (PYHKIIOHYBaTH B 3a3HAUYE€HUX YMOBAX
smﬁ é'&o@*‘?\%?ggo € YyhOpaBmiHChKA I1H(POpPMAIfHA CHUCTEMA, IO
@Cansmckihmcsp%‘;ﬂm IpyHTyeTbCsl Ha Teopii oOMe:keHb (Theory of

Constraints, TOC).

Ilobyoosa npoyecy nputinamms ynpasuiHCbKux Temopusna dosioxa

piwenv Ha ocnogi TOC nepedbauac KomyeHmpayiio Theory of Constraints (TOC)

Oyna po3pobirena y 1970-x pp.
13painbChkuM (Hi3UKOM,

(kougnixmis), AKi 3aeajxcaromv KOMNAHII NOGHICMIO nokropom Enisixy

M. T'onapatTom.

Op2aHI3aYiUHUX pecypCi8 Ha YCYHeHHS 00MedlceHb

peanizysamu ii nNOmeHyial.

TOC BUKOPHCTOBYBaJIM TaKi BCECBITHHOBIIOM1 KOMITAHIi:
General Motors, Procter&Gamble, AT&T, NV Philips i Boeing.
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Teopis oomexenb cuctemu (TOC) — me odinocodis ynpapiaiHHS Oi3HECOM,
HaIllJICHa Ha JOCSTHEHHS aMOITHMX (iHaHcoBUX pesynbrariB. [Ipuxunpauku TOC
CTBEPIXKYIOTh, 110 32 YMOBU BUKOPHUCTaHHS TEOPii OOMEXEHb MPOTATOM YOTHPHOX
POKIB MOXHA MiABUIIUTH NMPUOYTOK KOMIIaHIi 10 BETUYHHHU 11 HUHIIIHHOTO 000pOTY.
bazosi npunymenns TOC mnonsraroTb y TOMy, IO BCl €IE€MEHTH B OpraHizarii
MOB’sI3aHl, & OTXKE B MEBHY MUTh 3aBXkAU € (i3uuyHe abo JoTriyHe OOMekeHHs, 0e3
BUSBJICHHSI SIKOTO Ta €(EKTHMBHOTO KEpyBaHHs SKUM HE BapTO PO3PAXOBYBaTH Ha
NPOPUBHUI PE3YNIbTAT

Cymuicme TOC nonsirae B yIpaBliHHI MMOTOKOM 1 (POKYyCyBaHH1 3yCWJIb Ha
obmexeHHsX. [Ipo iCHyBaHHSI MOTOKY MOKHA TOBOPUTH TOJII, KOJU BIIOYBA€THCS
NE€BHA MOCI1JOBHICTh MOBTOPIOBAHUX onepailiii. MakcuMmanbHU BUX1] yChOTO MOTOKY
JIUKTY€ETHCS MOTYXKHICTIO HAMCIabIIoro pecypcy, 10 BUKOPHCTOBYETHCA ISl HOTO
3aiicHeHHs. B Teopii 0OMexeHb Takuil pecypc BBaKA€THCSI OOMEKEHHSIM.

Teopis oomexens E. ['onapaTTa BUXOIUTH 3 TOTO, 110 B KOKEH KOHKPETHY MUTh
B CHUCTEMI € TIIbKA OAHE oOMexkeHHS. ChpsiMyBaBIIM 3YyCHJUI HA YCYHEHHS
O0OMeXEeHHsI, MO>KHA 3pOOUTH ICTOTHUM MPOPUB Y pe3ynbTaTax MisIbHOCTI KOMMaHii. |
3aBAaHHS MEHEKMEHTY TOJIArae y BHSBJICHHI, MaKCHUMaJbHOMY BUKOPHCTaHHI ©
«PO3LIUPEHHI» LBOTO «BY3bKOI'0 MICIIs». [HIIMMU clOBaMU, 3aBJJaHHS 3BOJIUTHCS 110
TOro, 00 OOMEXKEHHS 3 JKepesa Mpo0eMy MepeTBOPUTH Ha JKEpeIio MPUOYTKY.

OOMeXeHHS MOJISAIOTHCA Ha JABl Tpynu — (i3W4HI Ta YIPaBIIHCHKI. Dizuuni
oOMmedceHHss — 1€ BY3bKlI MICIS, SKI HE JIal0Thb MOXJIMBOCTI 30UIbIIYBAaTH
NPOAYKTUBHICTB. ¥Ynpasnincoki obmedcenHs — 1€ CTEPEOTUINU 1 TEPEKOHAHHS, SKI
HIXTO HE CTaBUTH mija cyMHiB. OctanHi cTaHOBIATE 90-95% ycix oOMexeHb. IcHye
JEKUTbKa THUMIB OOMEXEHb: OOMEXKEHHsSI 3a MOTYXKHICTIO, OOMEXKEHHS 3a YacoM
BHUKOHAHHS 1 00MEXEHHSI pUHKOM (KUIBKICTIO 3aMOBJICHb ).

VYnopaBniHHA ~—~ OOMEXEHHSM  O3Hauae  3a0e3MeYeHHs  MaKCUMaJIbHOTO
BUKOPUCTAHHA MOTO MOTYXHOCTEH 1 MOXIMUBOCTeH. [[ns1 ycyHEHHS OOMeEXeHHs
HEOOX1IHO TPOUTH M'SITh KPOKIB, HAa SKUX TPYHTYEThCA CHUCTEMATU30BaHUU 1
chokycoBanuit miaxin (puc. 2.3).

BignosimHo 1o Teopii [ommparra kommaHii, SK coIliadbHI CHCTEMH, HE
BIIPI3HSIOTBCA  BiJI MOPUPOJHUX (PI3MUHUX CHUCTeM, ToMmy Teopis oOMExXeHb
BUKOPUCTOBY€E MOIIMPEHUA METOJ MPUYMHHO-HACTIAKOBUX 3B’S3KIB JUIsl TOTO, 1100
3pO3yMITH 1 OJIIIIUTHA CUCTEMY OY/Ib-SIKOTO TUITY, BKIIOYAIOUH MANTPUEMCTBO. Byb-
AKe MIANPUEMCTBO MOKHA MPEACTABUTH Yy BUIJISAL JIAHIIOKKA MPOIECIB, € KOXKHA
HACTYIIHA JIaHKa CIIO’KMBA€ MPOAYKIIIO MOMEpenHboi, (POpMyIOUn B3a€MO3AJEKHY
CUCTEMY.
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Tym uacmo npoeoosams ananoziio 3 HAUCAAOULOIO TAHKOIO
- aanyroea. Beascaecmucs, na nionpuemcmei 3ae2icou €
H{ Kpox 1 3HaiTH 0OMEKEHHS pecype, wo obmedcye 1020 Makcumarbhut nomix. Jlns
CUCTCMH mo2o, wob noxinwumu pesyibmamu pobomu cucmemu
(nocunumu 8eco aanyioz), HeoOXIOHO 3HAUMU HAUCIAOULY
nanxy. Pecypcu, sxi eusnauaromv eenuyuny nomoky Ha
NIONpUEMCMEI, HAZUBAIOMBCS K OOMEIHCEHHAMUY.

&

Bnaviwoswu  pecypc, sakuil obmedcye pesyavmamu

|

| :

| pobomu, VIPAGAIHCHKULL nepcoHan nosuHen i

3HalTH cI0CiO | 3abesneuumu  6esnepepeny pobomy «oOMedCeHHAY. |

MaKCUMAIBHO i Heobxiono  cmeopumu  neped  «obMeHceHHAMY |

HH Kpok 2 BUKOPHCTATH | nocmitinuti  3axucnutl Oygep, nepedbauumu ma e i
“OOMEIKECHHS i donycmumu  eiocymnocmi  pecypey.  [ani  mon- |

L . !

CHCTEMH ! MeHedofcmern | opeanisayii  nosuner  nputimamu i

| YNpAGNIHCHKI DIWeHHs. MAaKuM YUHOM, wob cucmema |

| nocmauanra 6ce, w0 nompibHo OnA  pobomu i

| “obmexcenv” !
: : T s .
Kpox 3 [TlignopsiAKyBaTH pelITy €JIEMEHTIB | i pecypeu nosuni |
cucteMu (He 0OMEKEHb) IPUHHATOMY | npayiosamu 30 weuoKicmio |
PILIIEHHIO CTOCOBHO OOMEXEHb | “obmencenna” I
- _____ |

13 2 i_ ____________________________ |

Posmmputu “obMexxeHHs” CHCTEMH, TOOTO | Ha oanomy emani ssaxcaemocs i

H{ Kpoxk 4 301IBIIUTH OTY>KHOCTI, | OoyinbHum  docnioumu  6ci |

| . .

CKOPOTHUTH 4aC BUKOHAHHS 3aMOBIICHb, | anbmepHamusHi sapianmu |

. . “«“ i3] |

3anpor10£{yBaTH PUHKY HOB1 IPOAYKTH, i [H6eCmy8anna 6 “00MedxcenHs. |

BHHUTHU Ha HOBI pPUHKH TOIO e

OoOMeKeHHIM”), TIOBEPHYTUCS HA MMOYATKOBHUA €Tarl JOCHIHKEHHS CUCTEMH.
PesynpTaTtu poO0oTH cucTeMu Tenep OyayTh BU3HAYATHCS 1HITUMU
«oOMexeHHsAMUY. PoOoTy 3 onTuMizarii He0OX1JHO MPOIOBKYBATH.

[ Kpox 5

{ SAxio Ha monepegHLOMY KpPOIll «0OMEKEHHS» YCYHYTe (MPUITHHIIIO OyTH

Puc. 2.3. Eranu ynpaBiiHHg 0OMEKEHHIMU

[Ipote s cucTemMa Ma€e HU3KY OCOOTMBOCTEH:

1) BCl JaHKM BUPOOHUYOTO JIAHITFOYKKA MAIOTh PI3HY MPOMYKTUBHICTH 1 TIPArHEHHS
3aBaHTAKHUTH KOXHY JIaHKy Ha 100% TOTyXHOCTEH, HaMararouuch MPOAYKTHUBHICTIO,
MIBUIMTH JIOKAJbHY — TPOMAYKTUBHICTh, JIMIIE 30UIBIIYIOTH OO'€MH HE3aBEPIIIEHOTO
BUPOOHUIITBA JUIS JIAHOK 3 MEHIIOO MPOIYKTHUBHICTIO, 3aMOPOKYFOUM OOOPOTHI KOIITH 1
noripiryroun (pinancoBi mokazHUKU. TOC peKkoMeH 1ye CHHXPOHI3YBAaTH PEXKUM POOOTH BCHOTO
BUPOOHUYOTO JIAHITOXKKA, & 3arajTbHUM pUTM ITOBUHHE 33/1aBATH ‘‘BY3bKE MICIIE
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2) pe3ynbTaTUBHICTb  POOOTH

0 I Vi . e

Creati 'ﬁ’_) BCi€i CHCTEMH BH3HAYAETHCS
IPOAYKTUBHICTIO “By3BKOI0
Micts”, a BTpATH

OPOAYKTUBHOCTI Yy “BYy3bKOMY
Micii” € BTpaTamMu €()eKTUBHOCTI
Bciel cuctemu. OTxe, “By3bKe
Micile” MOTPIOHO 3axHIIaTH BiJ

BTpaT NPOAYKTUBHOCTI.

-

Material Flow

[Tpuxnan po6otu TOC 3a
nornomororo mexanizmy DBR -
Drum, buffer, rope (6apaban,

O0ydep, MOTy3Ka) PO3MIIIICHO
Ha puc. 2.4

Drum Buffer Rope
(6apaban) (Bydep) (MoTYy3Ka)
Purm pobotu cuctemn 3aaae | | [1[o6 3aXuCTHTH BUPOGHUITBO | | “MOTYT"Ka’.’ _33'7133’6
. “Bysbke micue” (“6apaGan”), | | pix mpocroiB cTBOproeThCH | | BY3bKE Micue” imepury |
| IKHM ~ Ha  NiANPUEMCTB | | “Gyep”, TOGTO pesepBHHIl | JIAHKY JIQHIIIOTa 3 METOIO |
. BU3HAIIM IPOLEC 3aKyMiBII 1 | 3amac  CHpO-BHHH,  pO3Mip BYACHOI'O 3aIycKy
| HAJIXOJDKEHHS CUPOBUHH IS | | SKOTO BU3HAYACTHCS, | | CHPOBHHH 1
| BUT'OTOBJICHHSA TrOTOBOI | BUXOIAYM 3  TPHBAIOCTi | | HEJIOMYICHHA  3aHBHX .
| IPOIYKIIi (4ac HAXOKEHHS | LUKy, pPO3Mipy pe3epBHHUX 3araciB He3aBEPIICHOI'O
Ta  ONTHMANbHMIT  PO3MIP | | morykHocTell i craGimbHocTi | | BUPOOHMUTBA. !

napTii 3aKymiBii. | | poboTH pecypciB.

Puc. 2.4. DBR — Drum, buffer, rope (6apaban, 6ydep, MoTy3Ka)

Buxopuctanust DBR no3Bosnisie ctBopuTH 1 peanizyBaTH BUPOOHHUUN Tpadik,
1110 3a0e3Meuye BUCOKUH PIBEHb CTIMKOCTI BUPOOHUYOTO TIPOIIEeCy /10 300iB 1 BOJAHOYAC
JI03BOJISIE MAKCHUMAaJIbHO BUTIHO BHUKOPHMCTOBYBATH MOXJIMBOCTI MiJMpPHEMCTBA. SIK
MOKa3ye MpaKTHKa 0aratbOX CBITOBUX KOMIIaHIM, BUKOPUCTAHHS B YIPaBIIHCHKIM
iHopMartiitHii cuctemi npuHOUIIB Teopii oOMeXeHb J03BOJISE ICTOTHO 3HU3HUTH
3aracy HE3aBEepIICHOT0 BUPOOHUIITBA, CKOPOTUTH BUPOOHWYMNA LUKJ, 301IBIINTH
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MPOJYKTUBHICTh CUCTEMH 1 KapJWHAJIbHO MiJBUIIUTH PIBEHb BYACHOCTI 1 MOBHOTH
BHUKOHAHHS 3aMOBJIEHD.

Omoce, TOC namae cmepeomunu i BUXOOUMb 34 DPAMKU
» cmanoapmuoi npakmuxu. Cymuicme ii nonseac y 6usGleHHI
“gysbrkoco micys” Oi3Hec-cucmemu, NIONOPAOKYBAHHI BCIET
pobomu  cucmemu  ocodonugocmaAM i nompedoam  Ybo2o
“obmedicenns”’, ycyHeHHI 1020 [ NOULYKY 4ep208020 0OMENCEeHHs

07151 N0OANBLULO20 800CKOHANICHHS CUCTEMUL.

BianoBigHO 10 piBHIB Y KepyBaHHI MIAMPUEMCTBOM MOXKHA OyJio O 3A1HCHUTH
NepBICHY KJIacu(iKallilo YIPaBIiHCHKUX 1HGOPMAIIMHUX CUCTEM, 3TPYITYBaBIIH iX Y
TaKl KaTeropii:

* CHCTEMH CTPATETi4YHOr0 KepyBaHHS;

* CHUCTEMH CEpPEIHbOCTPOKOBOTO KEPYBAHHS;

* CHCTEMH ONEPALINHOTO KEPYBaHHS;

* CHUCTEMU KE€pPYBaHHSA B peaIbHOMY Yaci.

3a 03HAKOI0 CTPYKTYPOBAHOCTI 3aBAaHb 1H(MOPMAIlIHI CHCTEMH TOIUISIOTHCS
Ha TPU KaTeropii:

* cTpykTypoBaHi ((popmaiizoBaHi) (cucmemu nepeo sAKUMU CMABIAMbCSA
3a80aHHs, 0e 8IOOMI 6CI il eneMeHmu ma 63AEMO38 SI3KU MidIC HUMU);

* HECTPYKTypOBaH1 (HepopMali3oBaHi) (cucmemu nepeo AKUMU CMABIAMbCS
3a680aHHSL, 8 AKUX HEMOIICTUBO BUOLIUMU eJleMeHMU | BCTNAHOBUMU MIJC HUMU 38 'S3KUL).

* YACTKOBO CTPYKTYpPOBaHIi.

Y cmpykmyposanozco 3aBHaHHS BIAEThCSA TepefaTH HOro 3MicT y dopmi
MaTEeMaTHYHOI MOJENI, M0 Ma€ TOYHHM aJropuT™M BHpIIIeHHA. Taki 3aBAaHHA
3a3BUYail JOBOJUTHCS BUPILIYyBaTH Oarato pasiB, 1 BOHUM MAalOTh PyTUHHUN XapakTep.

Metoro  BuUKOpHUCTaHHS  1HQOpMaLiHOI  cHUCTEMH Ui BUPILIECHHS
CTPYKTYPOBaHUX 3aB/IaHb € IOBHA aBTOMATHU3AIIIs iX BUPIIMICHHS, TOOTO 3BEJECHHS PO
JFOJVHHM JI0 HYJIA.

Pimennss uecmpyxmyposanux 3aBIaHb dYepe3 HEMOXKIUBICTh CTBOPEHHS
MaTEeMaTHYHOTO OTIUCY Ta PO3POOKH AITOPUTMY TOB’I3aHE 3 BEIMKUMH TPYIHOIIAMHU.
MOXIMBOCTI BUKOPUCTAHHS TYT 1H(QOPMAIIIITHOT CHCTEMH HEBEIUKI, PIIISHHS B TAKUX
BUTIAJKAX TMPUAMAETHCSA JIOAMHOI0 3 €BPUCTHYHUX MIpKyBaHb Ha OCHOBI CBOTO
JO0CBiy 1 HenpsiMoi 1H(opMaIii 3 pi3HUX IKEPEL.

VY npakrtuii po6oTH Oyb-sSK01 oprasizaiiii iCHy€e MOpiBHSIHO HEOAraTo MOBHICTIO
CTPYKTYpOBaHMX a00 30BCIM HECTPYKTypOBaHUX 3aBJaHb. [Ipo OiiblIicTh 3aBAaHb
MO>KHA CKa3aTH, IO BlJOMa JIMIIIE YaCTUHA iX €JIEMEHTIB Ta 3B’ SI3KIB MDK HUMH. Taki

34BJIaHHA HA3HUBAKOTLCA UYACMKOBO CMPYKmypoeaHuMu. YV nux YMOBax MOXHa
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CTBOPUTH CHUCTEMY, 1H(pOpMALs 3 SKOI aHami3yeTbCsl JIOJUWHOIO, 10 NpHiiMae
pimenns. Taxi iHbopMalLiliHI CUCTEMH € YaCTKOBO aBTOMAaTHU30BaHUMU.

[ndpopmariitni cucremu, sKi BUKOPHUCTOBYIOTHCS JJIsi BHUPILNICHHS YacTKOBO
CTPYKTYPOBaHUX 3a/a4, OAUISIOTHCS HA IBA BUIU:

* TaKi, 10 CTBOPIOIOTH YIPABIIHCHKI 3BITH 1 30PIEHTOBAHI TOJJOBHUM YMHOM Ha
00po0ieHHs JaHuX (MOIIYK, COPTYBaHHs, arperyBaHHs, (uIbTpaLiio). Bukopucropyroun
BIJIOMOCTI, 1110 MICTSITBCA B ITUX 3BITaX, KEPIBHUK MIPUIUMAE PIILICHHS;

* TaKl, 10 PO3POOJIIIOTh MOXKJIMBI albTEPHATUBH PillieHHs. [IpUHHATTS pileHHs
NpU IIbOMY 3BOJUTHCS A0 OOpaHHS OJIHIET 13 3aIIPOIIOHOBAHUX AJIETEPHATHB.

3aje)xHO BiJl CTYTMEHS aBTOMaTH3allli iHpopMaIiitHuX MporieciB B iHGOpMaIliiHiii
CUCTEMI BU3HAYAIOTHCS:

* pyuHi 1H(OpMAIHI CUCTEMU (Xapakxmepuzyiomuvcs Gi0CYMHICIIO CYYACHUX
MexHIYHUX 3aco0i nepepooKu iHghopmayii i BUKOHAHHAM VCIX onepayiil 1r00UHO0);,

* aBTOMaTW4Hi 1H(GOPMAIIiHI CUCTEMHU (BUKOHYIOMb 6CI onepayii 3 nepepooxu
iHghopmayii 6e3 yuacmi 100uHU);

* aBTOMAaTH30BaHI 1HGOPMAIlHI CUCTEMHU (nepedbauaroms yuacms y npoyeci
00pobents iHGhopmayii i AOOUHU, | MEXHIYHUX 3aco0i8, NpuYOMy 20J08HA POJlb
8I0800UMbCsL KOMN Tomepy).

3 oensdy Ha nompeby NOCMINIHO20 B0OCKOHAICHHS.
VIPABAIHHA HA  OCHOBI  BNPOBAONCEHHS OOCACHEHb  HAYKU
nepuioyepeo8uUM Cmae 3a80aHHs 3aANPOBAON’CEHH A0eK8AMHOIL
Cb0200eHHI0 ma nompebam  cyo’ekma  20CNO0aApPIOBAHHS
VIPABNIHCLKOI IHpoOpMayilinoi cucmemu.

3 KOJCHUM pOKOM HA YKPAIHCbKOMY PUHKY 3DPOCMAE
KibKicmb  IHOpMayitiHux cucmem pi3HOI CHPAMOBAHOCHII.
Haiibinbwoi yinnocmi nabysaroms KOMNIEKCHI YAPAGIIHCOKI cucmemu, sIKi Maromo
bacamo @yHxyiu i eapanmyiomov sAKicHe IHopMmayiline 3a0e3nedeHHs npoyecy
VIPABNIHHA OCHOBHUMU Oi3Hec-npoyecamu 0y0b-sK020 NIONPUEMCMEA.
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2.2. CTpykrypa ingopManiiiHOI cCMCTeMH B YIIPABJIHHI MiANPUEMCTBOM

JlominbHO chopMyBaTy 3arainbHe Oa4eHHS CKJIQHUKIB iHOOPMAIIHHOT CHCTEMH

B yHpaBIiHHI H1ATPUEMCTBOM. Crpyktypy :
ITiocucmema — 11e yacTHA

CHUCTEMU, BUOKpPECMJICHA 3a
OKpeMHuX 11 YacCTHH, SIKI HA3WBAIOTh niocuUcCmeMamiu. | AKo-HeOy/b 03HAKOI.

iHbpOpMaIlIiHOT CHUCTEMH CTAaHOBUTH CYKYIHICTb

3arajibHy CTPYKTypy 1H(MOpMaliiiHOI CUCTEMHU MOKHA

PO3MIISAATH SIK CYKYIHICTb mijcucTeM (puc. 2.5).

Opranizaniiine
3a0e3nedyeHHsl q
O0.1iKoBO-aHATITHYHE MaremaTnune
3a0e3nmeyeHHst 3a0e3nmeyeHHs
THOOPMAIIMHA CUCTEMA
B YIIPABJIIHHI
NI ANNPUEMCTBOM
TexHiune
3a0e3nmeYeHHs IIporpamue
) 3a0e3meveHHs
IIpaBoBe
3a0e3nmeyeHHst

Puc. 2.5. EnemenTu inopmariiiinoi cucteMu mianpueMCTBa

®dopmyBaHHA 1HQOpPMAIIHUX TMOTOKIB, 110 XapaKTePHU3yIOTh IMPOIECU
YOpaBIiHHS MANPUEMCTBOM BiOyBa€ThCsl 3a ydacTi Imectd miacuctem. KoxkHa 3
HaBEJCHHUX TMiJcHCTEM O€3MOCEepPEeNHbO BIUIMBAE HA MPOILIECH YMPABIIHHS, MPUUOMY
MpoLecH B3aeMOii BiI0OYBAarOThCS 3aBASKU MOTOKaM iH(OpMallii B Mexkax 3arajJbHOro
1H(GOpMaLIIHHOTO CepeOBHIIA.

[Ipu3HaueHHs migcucTeMu 00J1iKOBO-aHAJITHYHOTO 320e3MeYeHHs [10JIsrae y
BuacHOMy (opmyBaHHI ¥ BHJa4l JOCTOBIPHOI 1H(oOpMAIii [ NPUHHATTS
YOPaBIIHCHKUX pilieHb. OOMIKOBO-aHATITUYHUN 010K hopMaliizye 1HPpopmMaIlio npo
TUSJIBHICTh MIANPUEMCTBA B PI3HUX acleKTaxX, BUAMOBIAHO 10 IIIbOBUX 3aIlUTIB
KOPHUCTYBadiB, a TaKOXX HAJAa€ MOJXKJIMBICTh TOTVIMOJICHO aHaJi3yBaTH MPOIECH
ynpasiiHHs. [Ipu 1boMy BUKOPHUCTOBYIOThCS 1HPOpMAIliiiHI MOTOKH, 1110 B1I0OpakeH1
y 3BITHOCTI 1 (IKCYIOTh CTaH YIPaBIHCHKOI IIsUIBHOCTI Yy cdepl ynpaBiiHHS
BUTpaTaMH He aOCTPAaKTHO, a BHUKOPUCTOBYIOYM peanbHi (akTu Ta iX OOMIKOBE
Bi10Opa’keHHHI.

Y KOHTEKCTI IIbOTO TIACUCTEMY 1HGOopMayitinoco 3abe3nedenHs: MOXKHA
PO3TISAATH SIK CYKYIHICTh €IMHOT cCUCTEMH Kiacudikaiii Ta KoayBaHHS 1Hpopmariii,
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CHUCTEM JIOKyMeHTallli, cxeMm iH(OpMalifHUX TOTOKIB, SIKI IHMPKYJIIOOTh Ha
HANPUEMCTBI, @ TAKOXK METOOJIOTi0 MoOyI0BU 06a3 NaHuX.

Cxewmu iH(pOpMaIIHUX MTOTOKIB BIAOOPaXKaloTh MapUIPyTH PyXy iHOpMalii Ta
il 00carm, Micus BUHHUKHEHHS MEpPBUHHOI 1H(OpMalii Ta BUKOPUCTAHHS KIHIEBOT
iHGopMarlii. 3aBISKH aHaI3y CTPYKTYPH MOAIOHHUX CXEM MOXKHA PO3POOUTH 3aX0au
1010 BJIOCKOHAJICHHS BCIET CUCTEMU YTIPABIIHHS.

[ToGynoBa cxeM iHGOpMaIIMHUX MOTOKIB, IO JO3BOJISIIOTH BUSIBUTH OOCSTH
1H(opMarii ¥ mpoBecTH ii IeTaIbHUI aHai3, 3a0e3Meuye:

- BUKJIFOUEHHS JTyOJIFOBAJIbHOT Ta HEBUKOPUCTAHOT 1H(OpMAIIii;

- kacudikarliro i parioHajlbHe MOaHHs 1H(OpMAIIii.

Metononorisi modyaoBu 0a3 gaHMX 0a3yeTbCss HAa TEOPETHUYHMX 3acajiax ix
MPOEKTYBaHHS.

1-i1 eram: oO6cTexkeHHSI BCIX (PYHKITIOHATBHUX TTAPO3/UTIB TMAMIPUEMCTBA 3 TAKUMH
3aBIaHHAMH: 3pO3YyMITH crielu(iKy Ta CTPYKTYpY 1i JiSUTBHOCTI; MOOYIyBaTh CXemy
1H(OpMaLITHUX TOTOKIB; MPOAHATI3YBAaTH ICHYIOUY CUCTEMY JOKYMEHTOO0ITY; BUSHAYUTH
iH(opMariiiHi 00'€KTH 1 BIAMOBIIHUN CKJIAJ PEKBI3UTIB (XapaKTEPUCTHUK), 10 OMUCYIOTh
X BJIACTMBOCTI 1 IPU3HAYCHHSI.

2-ii etam: moOya0Ba KOHIENTYaJIbHOI 1H(POPMALIIHHO-TIOTTYHOI MOAEI AaHUX JIJIS
cdepu TsTLHOCTI, 00CTe)KeHO1 Ha 1-My etari. Y 111 MojieNi TOBUHHI OyTH BCTAHOBJICHI 1
OITUMI30BaHI BC1 3B'I3KHM MK 00'€KTaMHU 11X pekBizuTamu. [HdhopmaliiifHo-I0r9Ha MOJIEITH
€ hyHIaMeHTOM, Ha sSIKOMY Oyjie CTBOpEHa 0a3a JaHUX.

IMincucremMa TeXHIYHOro 3a0e3MeYeHHsI — 1€ KOMIUIEKC TEXHIYHHUX 3ac001B,
NpU3HAYCHUX N7 poboTu iHpopManiiiHoi cucteMu. Komruieke TeXHIYHHUX 3aco0iB
CKJIa/Ia€ThCA 3:

- KOMI'TOTepiB OYyIb-IKUX MOJIEIICH;

- MIPUCTPOIB 300py, HArpOMAKEHHsI, 0OpOOIEeHHS, TepeaBaHHs 1 BUBEICHHS
1HpOopMaLii;

- IPUCTPOIB MEpPeTaBaHHs TaHUX 1 JIIHIM 3B'SI3KY;

- OPI'TEXHIKM Ta MPUCTPOIiB aBTOMATUYHOIO 3HIMAaHHS 1HQopMarlii;

- eKCIUTyaTallfHUX MaTepiajiB Ta iH.

JlokyMeHTatiero ohopMIISIOTECS TONEpeAHid BHUOIp TEXHIYHUX 3aco0iB,
opraHizanis iX eKCIulyaTtailii, TeXHOJIOTIYHUM Tpolec OOpOOJICHHS JaHUX,
TEXHOJIOT1YHE OCHAIICHHS.

IlincucreMa MaTeMaTMYHOIO0 Ta MPOrPaMHOrO0 3al0e3lme4YeHHA — 1€
CYKYITHICTh MAaTEMaTUYHUX METO/IIB, MOJIEJICH, aJrOPUTMIB 1 Iporpam IS peastizamii
MeTH 1 3aBAaHb 1HQOPMAIIITHOI CUCTEMH, @ TaKOXX HOPMAaJbHOTO (PYHKIIOHYBAHHS
KOMIUIEKCY TEXHIUHUX 3aCO01B.
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J1o 3ac001B MaTeMaTHUYHOTO 3a0€3MeUEHHS HAJIeKATh:

- 3aCO0M MO/JIEITIOBAHHSI MIPOIIECIB YIPABIIHHS;

- TUIIOB1 3aBJJaHHS YIIPaBIIHHS;

- METOJM MaTeMaTHYHOTO MPOrpaMyBaHHS, MAaTEeMaTHYHOI CTAaTHCTHKH, Teopil
MacoBOTO OOCITyTrOBYBaHHS Ta iH.

Jlo ckiagy mporpaMHOTO 3a0€3MeUeHHs BXOSITh 3arajlbHOCUCTEMHI 1 CIeIiabHi
IPOrpaMHI MIPOAYKTH, a TAKOXK TEXHIYHA TOKYMEHTAIIIS.

Jlo 3azanvrHocucmemHo2o TIPOTPAMHOTO 3a0E3MEUYCHHS HAJKaTh KOMILIEKCH
porpaM, 30pPIEHTOBAHMX HA KOPUCTYBAuiB 1 MPU3HAYEHI Ui BUPIMICHHS THUIIOBUX
3aBaHb 00poOseHHs 1H(popMallii. BoHn ciayxaTh I po3MIUPEeHHS (PYHKIIIOHATBHUX
MO>KJTUBOCTEH KOMIT IOTEPiB, KOHTPOJIIO 1 YIIpaBIiHHS MPOLIECOM OOPOOJICHHS JaHUX.

Cneyianbne TiporpamMHe 3a0e3MEUYeHHs1 SBIsiE COOOI0 CYKYIHICTH IpOrpam,
PO3pO0OJIEHUX TPU CTBOPEHHI KOHKPETHOI 1H(opmauiitHoi cuctemu. Jlo #oro ckiamy
BXOJSATh MAaKeTH MPUKIAJHUX MPOrpam, II0 Peali3yloTh po3po0ieH] MOJeNi Pi3HOro
CTYICHSI aJICKBATHOCTI 1 BIIOOpakaroTh (PYHKIIIOHYBAaHHS peasibHOTO 00'€KTA.

TexniuHa nOKyMeHTalisi Ha po3poOKy MpPOrpaMHHUX 3acO0IB MOBMHHA MICTHTH
OIMC 3aBJaHb, 3aBJaHHS Ha aJrOPUTMI3aIlil0, EKOHOMIKO-MaTeMaTH4Hy MO 3ajaui,
KOHTPOJIbHI MTPHUKIIA/IH.

Ilincucrema oprauizamiiinoro 3a0e3nmeyeHHsi — 1€ CYKYMHICTb METOMIB 1
3ac00iB, 10 PErJIaMEHTYIOTh B3aEMO/III0 TPAIIBHUKIB 3 TEXHIYHUMH 3aC00aMH 1 MIXK
co0010 B MpoIieci po3poOKH ¥ eKcIuTyaTalii iIHpopMaIiitHoi CUCTEMM.

Opranizariiite 3a0e3MeUeHHs peatizye Taki PyHKIIIi:

- aHaJI13 ICHYI0YO1 CUCTEMH YIIPABIIIHHS Cy0’ €KTa TOCTIOJJAPIOBAHHS, TA BUSBIICHHS
3a7a4, IO MiJJIATal0Th aBTOMATH3Allli;

- MIATOTOBKY 3aBAaHb /0 BHPIIIEHHS HAa KOMIT IOTEPl, BKJIIOYAIOYM TEXHIYHE
3aBJAaHHS Ha TPOEKTYBaHHSA 1H(OPMAIHOI CHUCTEMH Ta TEXHIKO-€KOHOMIUHE
OOrpyHTYyBaHHS il €(peKTUBHOCTI,

- pO3pOOKY YIPaBIIHCHKUX PIIIEHb IIOJ0 CKJIaay Ta CTPYKTYpPH Oprasizarlii,
METO/TI0JIOTi BUPIIIICHHSI 3aB/1aHb, CIPSIMOBAHUX Ha IMiIBULIICHHS €()EKTUBHOCTI CUCTEMH
yIpaBJIiHHS.

IMincucrema npaBoBoro 3ade3neyeHHsi — 1€ CYKYITHICTh TIPABOBUX HOPM, IO
BHU3HAYAIOTh CTBOPCHHS, IOPUIMYHUNA cTaTyc 1 (yHKIOHyBaHHS 1H(OpMAIIIHOT
CHCTEMH, a TAKOXK PETJIAMEHTYIOTb MOPSAIOK OJIEPKAHHS, IEPETBOPEHHS 1 BUKOPUCTAHHS
iH(popmariii. ['010BHOIO METOO IPABOBOTO 3a0€3MEUCHHS € 3MIITHEHHS 3aKOHHOCTI.

Jlo ckimamy mpaBOBOIO 3a0€3MEUYEHHS BXOATh TAKOXK 3aKOHHU, YKa3H, TOCTAHOBU
JiepKaBHUX OpPTraHiB BJIaJy, HaKa3u, IHCTPYKLIi Ta 1HIII HOPMATUBHI JOKYMEHTH, SKi
PETJIAaMEHTYIOTh OCHOBHI ~ MPOIEAYPH  OOJIIKOBO-aHATITUYHOTO  3a0e3medYeHHS
YOPaBIiHHS ISUTBHICTIO MIPUEMCTBA.

61



2.3. Micue 0yxrajarepcbkoro o0Jiky B inpopmauniiiHiid cucremi

i R -
N

_,-"Byxeaflmepczakud 00K € 4aCmuHoI0 3a2a1bHOL IHpOPMAYIHOL cucmemu, IKa
nepemeopioe nepeuHHi O0ami, 3ahikcosami 6 OOKYMeHmax, Ha NpooyKm O
ynpasninua. Takum npooykmom € 2omoga 00 cnodxcusauus ingopmayia. bes
0anux Oyxeanrmepcvko2o OONIKY HeMONCAUBO Oamu 00 €EKMUBHY OYIHKY

00/1ik080I iHopmayii cmeoproemovcs IHGHOpMAYitiHa OCHOBA OISl PO3BUMKY
PUHKY Ma OYIHIOB8AHHS ehekmusHocmi (hyHKyionysanns nionpuemcms. Omorce,

1
i
;
;
i
E
i pe3yibmamam 20Ccnooapcbkoi  disibHocmi  nionpuemcmea. Ha niocmasi
1
;
;
i
;
1
;

OCHOB010  IHOpMayiliHO20 3a0e3nedeHHss YNPAaGIiHHA NIONPUEMCINBOM €

Cucrema ynpaBiiHHS TIAIPUEMCTBOM € CYKYIHICTIO TPHOX MIJICHCTEM: BIIACHE
yOpaBliHHA, 00’€KTa ympaBmiHHA Ta 1H(OpMauiiHOl migcuctemu. [HpopmarliiiHa
nificucTeMa yrpasiiHHs epeaycimM 0a3yeTbes Ha JaHUX OyXraiaTepchbKoro 00Ky, 1o
CTBOpIOE MacuB 1H(pOpMaLlii, KUK XapaKTepusye CTaH 00 €KTa yImpaBliHHA Ta e(eKT
BiJl BUKOHAHHS YOPAaBIIHCHKUX pimeHb. [Hdopmamisa myis ynpaBiaiHHS Hajgam
aHaJI3ye€TbCcs 1 BIAMOBIIHO J0 OTPUMAHUX PE3YIbTaTIB TOTYHOTHCS TMPOSKTH
YOPaBIIHCHKUX PIIICHB.

[ndopmarriitna cucrema 3aragoM (GOpPMYETHCS 3a JTOMOMOTOI IMEPMaHEHTHOTO
HarpoMa/pKeHHs nepBuHHOI 1HMopMarii. Taka iHbopmalist hopMyeThCcsi B Mpoleci
NPUUHATTS YIPABIIHCHKUX PIllIEHb Ta BHACIIJIOK B3a€MO/III CUCTEM YIPABIIHHS Ta
BI/IMOBIIATLHUX ~ MAPO3AUIIB  MANPHEMCTBA, $AKI TPUAMAIOTh TakKi PIIICHHS.
BnpoBamkena Ha MNIAOPUEMCTBI aJeKBaTHa cHUCTEMa OyXraiaTepchbKOTO OOIKY
NMOBUHHA pEai30ByBaTH Ta OPraHi30BYBATH KOHTPOJb TaKUX pIIIEHb 3 OOKY
KEepIBHUIITBA BiIMOBITHUMH ITiIPO31IIaAMH.

OTxe, OCHOBHUM 3aBJIaHHSIM OyXTalnTepCchKOro o0Jiky € (popMyBaHHS MOBHOI
Ta JOCTOBIpHOI 1HGoOpMaIi TPO IIsJIbHICTE CyO0’€KTa TOCHOJAPIOBAHHS 1 HOTO
MaiHOBHH CTaH, 1110 HEOOX1IHA BHYTPILIHIM KOPUCTYBaYaM OyXTaJITepChKO1 3BITHOCTI
— KepiBHUKaM, 3aCHOBHUKAM, yYaCHUKAM 1 BJaCHMKaM MaiHa MiIPHEMCTBA, a TAKOXK
30BHINIHIM — 1HBeCTOpaM, kpeautopaM Tomio. Cepen 3aBaaHb OOJIIKOBOI MOJITHKH
MiANMPUEMCTBA € HaJIS)KHA OpTaHi3allisi IepMaHEHTHOTO OPTaHi30BaHOTO KOHTPOJIIO Ta
aHaji3y, HapoIllyBaHHs, (PiKCyBaHHS 1 0OPOOKH JaHUX IIOJ0 PE3yJIbTAaTIB Ta MPOIECIB
y TOCMOJApChKiN MisbHOCTI. Pe3ynprarom 1poro mpoiecy mae OyTH JOCATHEHHS
e(eKTUBHOT MOXJIMBOCTI OOpOOKM HarpomapkeHoi iH(opmallii BIIMOBITHO 0
3aJJaHuX aJrOPUTMIB, IIJIEH Ta CTPAaTEriuHUX 3aBAaHb MiMPHUEMCTBA.

OCHOBOITOJIOXKHUM € METa Ta CTpaTeris miINpHUEMCTBA, HOro crieniaiizamis Ta
HaOyTl HampaifoBaHHsi. Micis 3MIHIOETbCA, ajie JOCUTh MOBUIbHO. MeToro
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I1IPUEMCTBA 3araJIoM € JOCSTTH METH, BUKOPUCTOBYIOYH CBOi KOHKYPEHTHI ITpeBaru
Ta 3MaTHICTh peai3oByBaTh HAOyTi JOCBIA Ta 3HAHHSA, MApKETUHTOBI IiIXOJIH.
Cucrema B3a€MO3B 3Ky MICIT MIAMPUEMCTBA 3 1HIIMMU KOMIIOHEHTaMU YIPaBIIiHHS
nojiaHa Ha puc. 2.6. AHaii3 KOH IOHKTYPH PUHKIB Ta HassBHUX BHYTPIIIHIX peCcypciB
Ja€ MOXKJIUBICTH C(OpMYBATH METy Ta CTpaTeriio miampueMmctBa. Ctpareris, sika €
CHUCTEMOIO TOTJISAIB Ha Te, 10 MIANPUEMCTBY HAJIEKUTh POOUTH sl TOCATHEHHS
MOCTaBJICHOI METH, MOBMHHA OyTH TEpeBelieHa B JOBIOCTPOKOBHUH IUIaH A, KU
MOTIM BTUTFOETHCS B IOBTOCTPOKOBOMY OFOJIXKETI.
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Puc 2.6. Monenb B3a€MO3B’ 13Ky CUCTEMH YIIPaBJIIHHS 3 CUCTEMOIO 00JIIKY
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Bbyxrantepcekuii 001K, BiOoOpa)karoud TOCHOJAPCHKI MPOIECH 1 SBUINA B
JTUHAMIII, Ta€ 3MOTY BCTAHOBUTH TEHJICHIIIT 1 3aKOHOMIPHOCTI B PO3BUTKY KEPOBAHOTO
00’€KTa, HA/Ial0YM TUM CAMUM HEOOMEXEeH1 MOKIIMBOCTI /111 BYACHOTO HATIPAIFOBAHHS
ONTUMAJIbHUX YNPABIIHCHKUX PIIIEHb 3 HAJIC)KHUM BIUTUBOM HA KEPOBaHMI 00’ €KT.

OOk BUCTYMA€E y poji IHCTpyMEHTA, 1o 3abe3medye BCl madii ymnpaBiliHHS
iHpopMalli€r0 TPo cTaH CyO’eKTiB ympaBiiHHS. JlocmipKkyroun Micie 1 3Ha4eHHs
OyXraiaTepchbKoro oOJIIKy B CHCTEMI TOCIOJAPCHKOTO MEXaHi3My, HEOOX1JTHO
MiAKPECTUTH HOTO 3B’SI30K 3 yciMa elIeMEHTaMH YNpaBliHHSA — IUIaHYBaHHSM,
KOHTpoJieM, aHaji3oM Ta 1H. Came o0k € iHpopMaliifHOK 0a3oro, 10 3ade3rneuye
(YHKITIOHYBaHHS IIUX €JIEMEHTIB, BIH TaKOX Hajaae iH(opMmailito npo eheKTUBHICTh
yIPaBIIiHHS 3arajioM.

ToOto OyxranTepchkuii OOJIK € TMOCTadyalbHUKOM iH(OpMaIlii mpo CTaH Ta
HAmpsIMH  PO3BUTKY MIANPUEMCTBA, a TOMYy (OpMye OCHOBY 1H(OpPMAIIHHOTO
3a0e3MeyeHHs! YIPaBIiHHS MiITPHUEMCTBOM.

OTtxe, cuctema OOJIKY XapakTepusye 00’€KT yHpaBIiHHSA — MIAIPUEMCTBO 3
yciMa #Horo ocoOJMBOCTSIMH, CTBOPIOE 1H(OpPMAIiHY OCHOBY HOTO MIiSUTBHOCTI,
i1eHTU(DIKY€EThCA 3 CHCTEMOIO TOCIOAAPCHKOTO MEXaHi3My sK CKJIaJ0oBa YacTHHA,
BOJIHOYAC BXOJUTH J0 CKJIay €KOHOMIYHOI CUCTEMH YIPABIIHHS Y BUTISAI OKPEMOi
[IJICUCTEMHU.

CxemaTU4HO TOCJIIOBHICT, (PopMyBaHHS 0011KOBOi 1H(MOpMalLi B Mexax
1H(opMaIiitHUX TOTOKIB 300pakeHo Ha puc. 1.2.

Omoice,  ocHosolw  iHGQOpmayitiHozo  3abe3neuenHs.
VAPAGNIHHA — NIONPUEMCMBOM €  OyXearmepcoKuii  00JlK.
Hanexcne e6uxonanna 3aedanb Oyxeanmepcvko2o 00Ky
inrocmpye yacmka 001iKogux sidomocmeti 8 IHGOpMayitiHill
CYKYNHOCMI, WO  GUKOPUCMOBYEMbCA Y  NPUUHAMMI
VAPABATHCOKUX DIUeHb.

IIuTaHHa A9 CAMOKOHTPOJIIO
1. o wmaroTe Ha yBa3l miJ NOHATTIMH «CHUCTEMa» Ta
«iHpopMaIliiiHa cucteman?
2. o maemo Ha  yBa3i, BHUKOPHCTOBYIOUH  IOHATTS
«iH(opmarniiine 3a0e3neUeHHsI», 1 B 4OMY HOTO CyTh?
3. Ski nmepeBarm 3acTOCYBaHHS Cy4YaCHHX YHPaBIiHCHKHX

‘ f iHpopMmaniiftHuX cucteMu OeHumapkinr, "came BuacHo", KANBAN,
, tTotanmpHOTO yrpaBiiHHs skicTio ( Total Quality Management), Ilicte
= curm?
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4. Slka cTpykrypa iHpopmariitHoi cuctemu? CxapakTepusyWTe OCHOBHI i
KOMIIOHEHTH.

5. flke wMicue 3aiimae OyxraiaTepchkuii 00JiK B iH(MOpMamiiHIA cucTeMi
nianpueMcTaa’?

TecToBi 3aB1aHHA
1. IIlo maemo na ysasi nio mepminom “cucmema’?

a) Oynab-sKuid 00'€KT, IKMH OJHOYACHO PO3TIISAAETHCS 1
K €IMHE IIiIe, 1 K 00’ €IHaHa B 1HTepecax JOCSITHCHHS
MOCTABJIEHUX IIJIEH CYKYIHICTh PI3HOPITHUX €JIEMEHTIB;
6) mporecu, Mo 3a0e3neuyroTh POOOTY MiAMPUEMCTBA,

30KpeMa MpPOTHO3YBaHHS, IUIAHyBaHHs, OOJIK, aHami3,
KOHTPOJIb 1 OI[IHIOBaHHS;

B) B3a€EMO3AJIEKHA CYKYITHICTh 3aC001B, METOMIB 1 MEPCOHAIY, K1
BUKOPHUCTOBYIOTHCA IJ1s1 30epirants, 00OpoOKy i MOAaHHA JaHHUX, BIIOMOCTEH 3 METOIO
BUPIIICHHS] KOPUCTYBAaYeM OKPECICHUX 3aBJ/IaHb;,

r) IHTETpamifHU{ Tpolec, 3a JOMOMOIOI SKOTO MpodeciiHO MiAroTOBIeHI
VIPABIIIHIN CTBOPIOIOTH MIAMPUEMCTBA W YNPABISIOTH HUMHU MIJISXOM BU3HAYEHHS TIEBHOI
METH # BIIHAWIEHHS CIIOCO0IB 1i JOCATHEHHS;

2. ¥Ynpasnincoka ingpopmauiitna cucmema — ye:

a) Oymab-sIKMii 00’€KT, KM OJHOYACHO PO3MIIAJAETHCA 1 AK €IWHE IIiie, 1 SIK
00’eHAaHA B IHTEpECcax JOCATHEHHS MOCTABICHUX IJIeH CYKYITHICTh Pi3HOPIIHUX €IEMEHTIB;

0) npouecw, Mo 3a0e310eUy0ThH POOOTY MiANPHEMCTBA, 30KpEMA IIPOTHO3YBaHHS,
TUTAaHYBaHHS, 00JIIK, aHaJi3, KOHTPOJIb 1 OIIHIOBAHHS;

B) B3aEMO3aJie)KHA  CYKYMHICTh  3aco0iB, METOAIB 1  mepcoHanmy,  siKi
BUKOPUCTOBYIOThCS JJIs1 30epiraHHs, OoOpoOKM W TOJaHHS JaHUX, BIIOMOCTEH 3 METOIO
BHPIIICHHS KOPUCTYBa4eM OKPECICHUX 3aB/IaHb;

I') iHTerpamidHuii MpoIlec, 3a JJOMOMOTOK SKOro Mpo(deciifHO MiAroTOBIEHI
YIPABIIHIIl CTBOPIOIOTH MIANMPUEMCTBA M YIPaBISAIOTh HUMH IIJISXOM BHU3HAUCHHS MEBHOT
METH 1 BiIHANIEHHS CIIOCO0IB 1i JOCATHEHHS.

3. Aki ocnoeni onepauii 30ilicHIOIOMbCA 6 Medcax inpopmauyitinoi cucmemu?

a) TIJIaHyBaHHS, 00JIIK, KOHTPOJIb;

0) BBeneHHs, 0OPOOJICHHS 1 BUBEICHHS;

B) aHANITHYHHHA OOJIIK, CHHTETHUYHHH OOJIK, 3BITHICTD;,

I') KOHTPOJIIHT, MIiCTh CUTM, OEHTUMapPKIHT.

4. Koumponinz — ye:

a) IHTEerpamifHU{ TIpolec, 3a JOMOMOTOK SIKOro MpodeciiHO TMiArOTOBIICHI
YIPABIIHIIl CTBOPIOIOTH MIANMPUEMCTBA M YIPaBJIsAIOTh HUMH IIJISXOM BHU3HAYCHHS MEBHOT
METH # BIIHAWIEHHS CIIOCO0IB 1i JOCATHEHHS;
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0) cemiagbHa CaMOPETYIIIOI0Ya CHCTEMa METO/IIB Ta IHCTPYMEHTIB, SIKa CIIPSIMOBaHa
Ha (YHKIIOHATBHY MIATPHUMKY MEHEIKMEHTY MiJIPUEMCTBA 1 OXOIUIIOE iH(OpMariiiHe
3a0e3MeveHHs, TNIaHyBaHHSA, KOOPAWHAIII0, KOHTPOJIb 1 BHYTPIIIHIN KOHCAITHHT;

B) CUCTE€Ma, SIKa MICTUTHh B3a€MOIIOB’S3aHI €JIEMEHTH YNPAaBIIHHA 1 CIIPSIMOBAaHA Ha
3a0e3meueHHsT peaizallii CTpaTeriyHuX 3aBlaHb MiANPUEMCTBA B YMOBaX JUHAMIYHOTO U
HEBU3HAYCHOTO MHiANMPUEMHHUIIBKOTO CEPEOBHUINA Ha OCHOBI ONTHMAJIbHOTO BHKOPHUCTAHHS
ICHYI0UOT0 MOTEHIIIATy HiANPHUEMCTB;

') KOHIIEMIIIA, 10 Tepeadadae BceOiuHEe Ta M00pe CKOOPAMHOBAaHE BUKOPUCTAHHS
CHCTEM 1 METO/IIB YIPABIIHHS SKICTIO Y BCiX cepax MisIbHOCTI BiJ AOCTIHKEHB 1 pO3p000K
JI0 TICTSATIPOIAKHOTO 0OCITyrOBYBaHHS MPHU Yy4acTi KEPIBHUIITBA Ta CIYKOOBIIIB yCiX PIBHIB
1 IpY palliOHaIbHOMY BUKOPUCTAHHI TEXHIYHUX MOXJIUBOCTEHN MIAMIPHUEMCTBA.

5. Aka 2onoena mema konmpoininzy?

a) 30pIEHTOBAHICTH YMPABIIHCHKOTO MPOIIECY Ha JOCSITHEHHS IIUJICH, 1110 CTOSATH TIEpPe
i ATPUEMCTBOM;

0) 3a0e3nedeHHsT EKOHOMIYHOI €(QEeKTHBHOCTI MiAUPUEMCTBA 332 YMOB BIUIUBY
BHYTPIIIHIX Ta 30BHIIIHIX ()aKTOPIB HA PIBEHB 1 TOBEIHKY BUTPAT;

B) JOCSATHEHHSI JIOBIOCTPOKOBOTO YCHIXYy IUISXOM MaKCHMAJIBHOTO 3aJ0BOJICHHS
3aIUTIB CIIOKUBAYiB CIIBPOOITHHUKIB 1 CYCIIIBCTBA;

6. Tomanwvne ynpasninus axicmio (TQM) — ue:

a) IHTETpalifHUK Tpolec, 3a JOMOMOTOK SKOro MpodeciifHO MATrOTOBJICHI
YIPaBIiHI CTBOPIOIOTH MIAMPUEMCTBA W YNPABISIOTh HUMHU LUISIXOM BU3HAYEHHS MEBHOI
METH ¥ BIIHAWIEHHS CIIOCO01B 1i JOCATHEHHS,;

0) crieriaibHa caMOpEery/IloBajibHa CUCTEMA METOIB Ta IHCTPYMEHTIB, SIKa CIIpsSMOBaHA
Ha (YHKIIOHAIGHY MIATPUMKY MEHEDKMEHTY TMIANpPUEMCTBA M OXOIUIIOE 1H(OpMalliiHe
3a0e3MevYeHHs, TNIaHyBaHHsI, KOOPAUHAIIIF0, KOHTPOJIb 1 BHYTPIIITHIN KOHCAITHHT,

B) CUCTE€Ma, SIKa MICTUTHh B3a€MOIIOB’S3aHI €JIEMEHTH YNPaBIIHHA 1 CIIPSIMOBaHA Ha
3a0e3meueHHsT peatizallii CTpaTeriyHux 3aBJaHb MiANPUEMCTBA B YMOBaX JUHAMIYHOTO U
HEBU3HAYCHOTO MHiANMPUEMHHUIIBKOTO CEPEOBHUINA Ha OCHOBI ONTHMAJIbHOTO BHKOPWUCTAHHS
ICHYI0UOT0 MOTEHIIIATy HiANPUEMCTB;

') KOHIICTIIisI, MO Tependadae BceOiuHe Ta JAOOpEe CKOOPAMHOBAHE BUKOPUCTAHHS
CHCTEM 1 METOJIIB YIPaBIIHHSA AKICTIO Y BCiX chepax AiSUIBHOCTI Bl JOCTIIKEHB 1 pO3pOOOK
70 MICISMPOIAKHOTO 00CTYyrOBYBaHHS MPH y4acTi KEPIBHULITBA Ta CIIY>KOOBIIIB yCiX piBHIB
1 IpY paIlioOHaIbHOMY BUKOPUCTAHHI TEXHIYHUX MOXKJIUBOCTEH MIAMIPUEMCTBA.

7. Axa mema momanvHozo ynpaeiinnsa akicmio?

a) 30pIEHTOBAHICTH YMPABIIHCHKOTO MPOIIECY Ha JOCSITHEHHS IIIJICH, 1110 CTOSATh TIEpe
M1IPUEMCTBOM;

0) 3a0e3reueHHss EKOHOMIYHOI e(EeKTUBHOCTI MIANPUEMCTBA 3a YMOB BIUIUBY
BHYTPIIIHIX Ta 30BHINIHIX ()aKTOPIB HAa PIBEHB 1 TIOBEIHKY BUTpAT;

B) JOCSATHEHHSI JIOBIOCTPOKOBOTO YCHIXYy MIUISXOM MaKCHMAJIBHOTO 3aJ0BOJICHHS
3aIUTIB CIIOXKUBAYiB, CIIIBPOOITHHUKIB 1 CyCHIBCTBA;
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I') CHHXPOHI3aIlisl MPOIECIB TOCTaBKH MaTepiaJbHUX PECYPCIiB 1 TOTOBOI MPOIYKIIii B
HEOOXiTHMX 00csArax TOYHO JO TOTO MOMEHTY, KOJIM JIAHKH JIOTICTHYHOTO JIAHIIOTa iX
noTpeOyIOTh ISl BAKOHAHHS 3aMOBJICHHS, 33JaHOTO ITiIPO3I1II0M-CIIOKHBAYEM.

8. Cucmema “came euacno” ( just-in-time system ) — ye:

a) KOMIUIEKCHAa CHCTEMa YIPaBIiHHS 3amacaMi Ta BHPOOHHUIITBOM, sKa MOJISATAE Y
BUPOOHUIITBI 200 3aKymiBJIl MOTPIOHUX TOBApiB, MaTepialgiB Y KOMIIOHEHTIB BIAMOBIAHOT
SIKOCT1 Ta KUJTBKOCT1 TOYHO Yy HEOOX1THUI MOMEHT;

0) crieniaibHa CaMOpETyJIIOBabHA CHCTEMa METO/IIB Ta IHCTPYMEHTIB, sIKa CIIpSIMOBaHa
Ha (YHKIIOHAIBHY MIATPUMKY MEHEDKMEHTY TMIANpUEMCTBA M OXOIUIIOE 1H(OpMalliiHe
3a0e3MevYeHHs, TNIaHyBaHHsI, KOOPAMHAIIIF0, KOHTPOJIb 1 BHYTPIIITHIN KOHCAITHHT,

B) CHCTEMa, sIKa MICTUTh B3a€MOIIOB’s3aHi €IEMEHTH YIPABIIHHS 1 CIIPSIMOBAaHA Ha
3a0e3meueHHsT peaizallii CTpaTeriyHuX 3aBlaHb MiANPUEMCTBA B YMOBaX JUHAMIYHOTO U
HEBU3HAYCHOTO MHiANMPUEMHHUIIBKOTO CEPEIOBHUINA Ha OCHOBI ONTHMAJIBHOTO BHKOPHUCTAHHS
ICHYI0YOT0 MOTEHIIIATy HiANPUEMCTB;

T') KOHIIEMIIisA, 10 mnepeabadae BceOidHe Ta M00pe CKOOPIAWHOBAHE BUKOPHUCTAHHS
CHCTEM 1 METO/IIB YIPABIIHHS SKICTIO Y BCiX cepax MisIbHOCTI BiJ AOCTIHKEHB 1 pO3po00K
JI0 TICISANPOAAKHOTO 00CIIYTOBYBaHHS 32 y4acTi KEPIBHUIITBA Ta CIYXKOOBI[IB yCiX PIBHIB 1
3a palioOHAJIbHOTO BUKOPUCTAHHS TEXHIYHUX MOXKJIMBOCTEH MIANPUEMCTBA.

9. Axa mema cucmemu “came éuacno” ( just-in-time system )?

a) 30piEHTOBAHICTH YIPABIIHCHKOTO MPOLECY HA JOCATHEHHS IIIEH, 110 CTOSATH MEpes
M ATPUEMCTBOM;

0) 3a0e3nedyeHHsT EKOHOMIYHOI €(QEeKTHBHOCTI MiAIPUEMCTBA 332 YMOB BIUIUBY
BHYTPIIIHIX Ta 30BHIIIHIX ()aKTOPIB HA PIBEHB 1 TOBEIHKY BUTPAT;

B) JOCSATHEHHSI JIOBIOCTPOKOBOTO YCHIXYy MIUISXOM MaKCHMAJIBHOTO 3aJ0BOJICHHS
3aIUTIB CIIOKUBAYiB, CIIIBPOOITHHUKIB 1 CyCHIIBCTBA;

I') CHHXPOHI3aIlisl MPOIECIB TOCTaBKH MaTepiaJbHUX PECYPCIiB 1 TOTOBOI MPOIYKIIii B
HEOOXIAHUX 00csrax TOYHO JO TOTO MOMEHTY, KOJM JIaHKHU JIOTICTUYHOrO JIAHIIOra ixX
NOTpeOYIOTh /111 BUKOHAHHS 3aMOBJICHHS, 33JTAHOTO M1IPO3A1IOM-CIIOKUBAYEM.

10. Kmrouosi nokasnuku egpexkmuenocmi (Key Performance Indicators — KPI) — ye:

a) KOMIUJIEKCHAa CHCTeMa YIpaBJiHHS 3amacaMd Ta BHUPOOHMIITBOM, SIKa MOJISTAE Y
BUPOOHUIITBI 200 3aKymiBJl MOTPIOHUX TOBApiB, MaTepiaiiB Y KOMIIOHEHTIB BIAMOBIAHOT
SKOCTI Ta KUTBKOCTI TOYHO Y HEOOXITHHI MOMEHT;

0) cuctema OIIHIOBaHHS, $Ka JIONIOMarae oOpraHizamii BHU3HAYUTH JIOCSTHECHHS
CTpaTETIYHOI 1 TAKTHYHOI (OTIepamiifHo1) Lije;

B) CUCTE€Ma, SIKa MICTUTHh B3a€MOIIOB’S3aHI €JIEMEHTH YNPaBIIHHA 1 CIIPSIMOBaHA Ha
3a0e3meueHHsT peastizallii CTpaTeriyHuX 3aBJaHb MiANPUEMCTBA B YMOBaX JUHAMIYHOTO U
HEBU3HAYCHOTO MiANMPUEMHHUIIBKOTO CEPEIOBHUINA Ha OCHOBI ONTHMAJIFHOTO BHKOPHUCTAHHS
ICHYIOUOT0 MOTEHIIIATy HiANPUEMCTB;

') KOHIIEMIIIsA, 0 Tepeadadae BceOiuHe Ta J00pe CKOOPAMHOBAaHE BUKOPHUCTAHHS
CHCTEM 1 METO/IIB YIPABIIHHS SAKICTIO Y BCiX cepax MisIIbHOCTI BiJ AOCTIHKEHB 1 pO3p000K
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70 TMiCTSATPOAAXXHOTO 0OCIYyTOBYBaHHS 32 Y4acTi KEPIBHUIITBA Ta CIYKOOBLIB yCiX PIiBHIB i
3a paIioHAILHOTO BUKOPUCTAHHS TEXHIYHUX MOXKJIMBOCTEH MIAMPUEMCTBA.

11. Axa mema cucmemu “xkanoan”?

a) 30pIEHTOBAHICTH YIPABIIHCHKOTO MPOIECY Ha JOCATHEHHS IIUICH, IO CTOSTh
nepe miIIpPHEMCTBOM;

0) 3abe3medeHHs EKOHOMIYHOI €(QEeKTUBHOCTI MIANPHUEMCTBA, 32 YMOB BIUIMBY
BHYTPIIIHIX Ta 30BHIMIHIX (DAKTOPiB HA PIBEHH 1 MOBEAIHKY BUTPAT;

B) BCl BUPOOHMYI MIAPO3IiIM 3aBOAY, BKIOYHO 3 JIIHIE€IO KIHIIEBOT'O CKJIAJIaHHS,
3a0€3MeuyThC MaTeplaJbHUMH PeCypcaMH TiJIbKH B TiM KIJIBKOCTI M y Takl CTPOKH, SKi
HEOOX1JIH1 JII1 BUKOHAHHS 3aJaHOTO TiAPO31IOM-CIIOKHUBAauYeM 3aMOBJICHHS,

I') CHHXPOHI3aIlis MPOIIECIB TOCTAaBKU MaTepialbHUX PECYPCiB 1 TOTOBOI MPOAYKIIii B
HEOOXiTHUX 00csArax TOYHO JO TOTO MOMEHTY, KOJIM JIAaHKH JIOTICTHYHOTO JIAHIIOTa iX
noTpeOyIOTh JIJIsl BAKOHAHHS 3aMOBJICHHS, 331aHOTO ITiIPO3/[17IOM-CTIOKHBAYEM.

12. “IIlicmo cuem” — ye:

a) KOMIJIEKCHA CHCTeMa YIPAaBJiHHS 3amacaMd Ta BHPOOHHIITBOM, SIKA IOJISTAE Y
BUPOOHMITBI a00 3aKymiBil MOTPIOHMUX TOBapiB, MaTepialiB UM KOMIIOHEHTIB BiIMOBITHOI
SKOCTI Ta KUTBKOCTI TOYHO Y HEOOXITHHI MOMEHT;

0) miaXix 70 BIOCKOHAIIOBAHHS Oi3HECY, IO MparHe 3HAWTH 1 BUKITIOYUTH MPUIHHH
NOMWIOK 4u JedeKTiB y Oi3Hec-mporecax MNUITXOM 30CEpPEeIKEHHS Ha THX BHXITHUX
napamMeTpax, siKi BUSIBISIFOTHCSI KPUTHYHO BKJIMBUMH IS CIIOKHUBAYa,

B) CHCTEeMa, siIka MICTUTh B3a€MOIIOB’sI3aHI €JIEMEHTH YIPaBIiHHS 1 CIpSMOBaHA Ha
3a0e3meueHHsl peanizalii CTpaTeriuHuX 3aBAaHb MIAMPUEMCTBA B YyMOBaX JWHAMIYHOTO H
HEBU3HAYCHOTO MiANMPUEMHHUIIBKOTO CEPEIOBHUINA Ha OCHOBI ONTHMAILHOTO BUKOPUCTAHHS
ICHYIOUOTO TTOTEHITIaTy MiAIPUEMCTB;

') KOHIIEMIIIsA, 0 Tepeadadae BceOiuHEe Ta J00pe CKOOPAMHOBAaHE BUKOPHUCTAHHS
CHCTEM 1 METOJIIB YIIPaBIIHHSA AKICTIO Y BCiX chepax AisUIBHOCTI Bl JOCTIIKEHB 1 pO3pOOOK
70 TMiCTSATPOAAXXHOTO 00CIYyTOBYBaHHS 3@ Y4acTi KEPIBHUIITBA Ta CIYKOOBILIB yCiX PIiBHIB i
3a paIioHAILHOTO BUKOPUCTAHHS TEXHIYHIX MOXKJIMBOCTEH MIAMPUEMCTBA.

13. 3a akumu kamezopiamu zpynyromocsa ynpaeaincvKi ingopmauiitni cucmemu
6i0Nn06IOHO 00 PiBHIE8 KepyeaHHA NIONPUEMCIBOM:

a) CUCTEeMH CTpAaTEeTiYHOTO0 KEpPYBaHHS; CUCTEMH CEPEIHHOCTPOKOBOTO KEPYBAaHHS;
CHCTEMH OIEPAIiifHOTO KEPYBaHH; CHCTEMHU KEPYBaHHS B pEAIbHOMY Yaci;

0) crpykrypoBaHi ((hopMani3oBaHi), HeCTPyKTypOBaHi (HehOpMATi30BaHI), JaCTKOBO CIPYKTYPOBAHI,

B) TaKl, 110 CTBOPIOIOTH YIIPABIIHCHKI 3BITH 1 30pIEHTOBAHI TOJOBHHUM YWHOM Ha
00poOJIeHHSI TaHKX, TaKi, 1110 PO3POOIISIOTh MOXKIINBI aJIbTEPHATUBH PIIICHHS;

2) pyuHi iHdopMalliifHi CUCTEMHU, aBTOMAaTHYH1 1HGOpPMAIlIHI CUCTEMH.

14. Cykynuicmo akux niocucmem € 3azanvha cmpykmypa ingpopmauiitnoi cucmemu?

a) iH(popMaIiTHOTO Ta TEXHIYHOTO 3a0e3MeUeHHS;

0) MaTeMaTUYHOTO 3a0€3MeUeHHs Ta MPOrPaMHOT0 3a0€3MEeYCHHS;

B) OpraHi3amiifHoTo 3a0€3MeUeHHs Ta IPABOBOTO 3a0€3MeUeHHS;

') yci BIAMOBi/l MPaBUIIbHI.
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15. Iliocucmema ingpopmauinnozo 3abesneuenns — ye:

a) macucTtemMa, siKa MOJsArae y BYacHOMY (OpMyBaHHI ¥ BHAa4di JOCTOBIPHOI
iHpOpMaIii sl TPUHHSTTSA YIPABIIHCHKUX PIlICHb;

0) KOMILIEKC TEXHIYHUX 3aC001B, MPU3HAYCHUX JIJIs1 poOOTH 1HPOPMAIIITHOI CUCTEMH;

B) CyKYITHICTh MaTeMAaTUYHHX METOJIB, MOJENEH, aJrOPUTMIB 1 MporpaMm JyIs
peaiizanii miziei i 3aBnanp iHpOPMAIiItHOT CHCTEMH, a TAKOK HOPMAIBHOTO (PYHKIIIOHYBAHHS
KOMILIEKCY TE€XHIYHUX 3aCO0IB;

I') CYKYIHICTh METOIB 1 3ac00iB, IO PErIaMEHTYIOTh B3a€MOJII0 MPAIBHUKIB 3
TeXHIYHUMH 3ac00aMH 1 MK coOOI0 B MpoIeci po3poOKH Ta eKCITyaTallii iHpopMaIiiHoi
CHCTEMU.

16. ITiocucmema mexuniunozo 3abe3neuenns — ye:

a) macucTtemMa, siKa NOJArae y BYacHOMY (OpMyBaHHI ¥ BHAa4di JOCTOBIPHOI
iHpOopMaIii sl TPUHHSTTSA YIPABIIHCHKUX PIlICHb;

0) KOMIUIEKC TEXHIYHUX 3aC001B, MPU3HAYCHUX JIJIs1 poOOTH 1H(POPMAIIITHOI CUCTEMH;

B) CyKYITHICTh MaTeMAaTUYHHX METOJIB, MOJENEH, aJrOPUTMIB 1 MporpaMm Jyis
peamizamii 1ined 1 3aBAaHp 1HPOPMAIIKHOT CUCTEMH, a TaKOX [UII HOPMaJIbHOTO
(GyHKIIOHYBaHHS KOMIUIEKCY TEXHIYHHX 3aC001B;

I') CYKyIHICTh METOMIB 1 3ac00iB, IO PETIAMEHTYIOTh B3a€EMOJII0 TPAIiBHUKIB 3
TeXHIYHUMH 3ac00aMH 1 MK cOO0I0 B MpoIeci po3poOKH Ta eKCITyaTallii iHpopMariiHoi
CHCTEMU.

17. Iliocucmema mamemamuunozo ma npozpamHozo 3a6e3neueHHs — ye:

a) mijcucTemMa, sKa IOJsArae y BYacHOMY (opMyBaHHI W BHJa4l JOCTOBIPHOI
iHhOopMaIltii 11 TpUHHATTS YIIPaBIIHCHKUX PIIICHB;

0) KOMIIEKC TEXHIYHUX 3aC001B, MPU3HAYCHUX JIJIs1 poOOTH 1HPOPMAIIITHOI CUCTEMH;

B) CYKYITHICTh MaTeMAaTUYHHX METOJIB, MOJENEH, aJrOPUTMIB 1 MporpaMm JyIs
peaitizanii MeTH i 3aBaHb iH(OPMAIITHOT CHCTEMH, a TAKOXK HOPMAIBHOTO () yHKITIOHYBaHHS
KOMILIEKCY TEXHIYHUX 3aC00iB;

I') CYKyIHICTh METOMIB 1 3ac00iB, IO PETIAMEHTYIOTh B3a€EMOJII0 TPAIiBHUKIB 3
TEXHIYHUMH 3aco0amu 1 MK co0010 B Mporeci po3poOKku Ta excrutyaramii iHpopmamiiHol
CHCTEMU.

18. IMiocucmema opzanizauiiinozo 3abe3neuenns — ye:

a) miAcUcTeMa, sKa ToJisira€ y BYacHOMY ¢opMyBaHHI ¥ BHAadl JOCTOBIPHOI
iHhopMarltii 11 TPUHHATTS YIPaBIIHCHKUX PIIICHB;

0) KOMIUIEKC TEXHIYHMX 3aco0iB, MpPHU3HAYECHUX i poboTh iHdopMaliiHol
CUCTEMU;

B) CYKYIHICTh MaTeMaTHYHUX METOMIB, MOJEJEH, aJNropuTMiB 1 mporpam Jyis
peamizamiii MeTd W 3aBAaHb I1HPOPMAIIWHOI CHUCTEMH, a TaKOX [UII HOPMAaJIbHOTO
(GyHKIIOHYBaHHS KOMIUIEKCY TEXHIYHHX 3aC001B;

I) CyKYIHICTP METOIB 1 3ac00iB, IO PETIAMEHTYIOTh B3a€MOJIIO IMPAIiBHHUKIB 3
TEXHIYHUMH 3aco0amu 1 MK co0010 B MpoIeci po3poOKku Ta ekcruryaramii iHpopmamiiHol
CHCTEMU.
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19. ITiocucmema npasosozo 3abe3neuenns — ue:

a) migcucTema, SKa MOJATaE y BYacHOMY (opMmyBaHHI W BHOadi JOCTOBIPHOI
iHpOpMaIii sl TPUHHSTTSA YIPABIIHCHKUX PIlICHb;

0) KOMIIEKC TEXHIYHUX 3aco0iB, NpHU3HAYEHUX Ui poOoTH iHOpMaIiitHO]
CHCTEMU;

B) CYKYIHICTh MaTEeMAaTHYHHX METOMIB, MOJEJEH, aJNropuTMiB 1 mporpam Juis
peamizamii MeTH ¥ 3aBAaHb IiHQOpPMAIIHOT CHCTeMH, a TaKOX [JIi HOPMaJIbHOTO
(yHKIIIOHYBaHHS KOMIUIEKCY TEXHIYHUX 3aCO0I1B;

I) CYKYHHICTh IMPaBOBUX HOPM, IO BU3HAYalOTh CTBOPEHHS, IOPUAMYHUN CTATyC 1
dbyHKIIOHYBaHHS 1H(QOPMAIIIIHOT CHCTEMH, a TAaKOX PETIaMEHTYIOTh MOPSAI0K OJEpP)KAHHS,
MePETBOPEHHS 1 BUKOPHUCTaHHS 1H(popMaIrii.

20. o 3 ocnoeoro inghopmauiiinozo 3abe3neuenns ynpasiinus nionpuemcmeom?

a) OyxranrepcbKuil 00IIiK;

0) MapKEeTHuHT;

B) MEHEKMEHT;

I) CyIOBO-OyXraiarepchka eKCIepTH3a.
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TEMA 3
HPUHIUIIN, METOIUKH I TEXHIKH IIIITOTOBKAU
YIIPABJIHCBKOI 3BITHOCTI

Meta — ¢opMyBaHHS CHCTEMH TEOPETHMYHMX 3HAHb MIOJ0 MPUHIIMIIIB,
METOJUKHU 1 TEXHIKH MiITOTOBKU yNPABIIHCHKOT 3BITHOCTI.

Ilian
3.1. IloHsATTS, 3HAUYEHHS Ta BUMOTH JI0 YIIPABIIHCHKOI 3BITHOCTI.
3.2. IlpuHuMIM ynpaBiaiHCHKOI 3BITHOCTI.
3.3. ®opmu Ta kinacudikais ynpaBaiHChKOI 3BITHOCTI.
3.4. MeToauku Ta TEXHIKHM MIATOTOBKH YIPaBIIHCHKO1 3BITHOCTI.

Cnucok peKoOMeHJI0BAHUX JKepeJt
1. bounmap M. L., Jlepuupka C. O., Ocran’tok H. A., Ocagua O. O.,
Antontok O. P., 3iakeBnu O. B. Byxranrepcekuii 00Jik B yIpaBiiHHI:
niapyyHuk s crynaentie BH3 cnen. “O6mik 1 onmonaTkyBanHs”: PiBHe,
2023.-244 c.
2. Bbyxranrepcbkuii OOMIK B YIpaBJIiHHI IiIIPHEMCTBOM: HaBYAJIbHUM

nocionuk / O. A. Jlarosceka, C. @. Jlerenuyk, B. I. Ky3p, C. B. Kyuep. —
Kutomup: XKutomupcekuil 1ep>kaBHUIN TeXHOJIOTIYHUN yHiBepcuteT, 2017. — 416 c.
3. KoBambuyk T. M. Byxrantepcbkuid OONIK B yNpaBIiHHI MiAMPUEMCTBOM : mpakTukym / T. M.
KoBanpuyk, B. 1. Ky3b. — Uepnismi : Uepnisen. Hatl. yH-T imM. FO. @eapkoBuua, 2023. — 192 c.
4. baunmncekuit B. 1. BHyrpimHborocmonapcbka (ympaBiiHChKA) 3BITHICTh MiANPHEMCTB:
TEOPETHYHI aCIeKTH Ta MpakTuka 3actocyBaHHs / B. 1. baunncekuit // Bichuk HarioHanbpHOTO
yHiBepcutety “JIpBiBchKa mosiTexHika” Ne 578. — JIbBiB : HYJIII, 2007.
5.Kynuk II. O. Konnenuis yHiikoBaHOi cucTeMH OONIKY 1 3BITHOCTI B KOPHOPATUBHOMY
ynpagsiiaHi : MoHorpadis / I1. O. Kymnuk ; JITEY. — JIsBiB : JITEY, 2017. — 408 c.

3.1. IToHATTSA, 3HAYEHHS TA BUMOI'H YIIPABJiHCHKOI 3BITHOCTI

I Edexmusne @ynukyionysanna nionpuemcme Hemodciuge 0e3 CMEOPEHHS |
HAOIIHO20 1l 6YACHO20 iHMOPMAYiliHO20 3a6e3neyenHs. npoyecy YNpaeliHHA. |
i

Hatigaschugiwium ckiaoHuKom eeHepysants iHghopmayitinux pecypcie 6y0b-saKo2o
NIONPUEMCMBA € BHYMPIWHA YNpaenincoka 36imuicms. Tobmo 3eimuicmo, saka !
dopmyemves 3a Oanumu Gyxearmepcoko2o 06Ky Ons YAPAGIIHCLKUX NOMpe6 |
gHympiwHix Kopucmysauie. Pospobka ii popm 3anescums 6i0 pieHie ynpaeninus, |

i

1
1
1
1
1
1
1
1
1
1
1
1
1
1

\_Di6HA HeoOXIOHOI demanizayii ynpaeninis, ii 3HAYUMOCMI Ma ONepamueHoCni /

VYmpaBiiHChKa 3BITHICTH € 3ac000M 1H(POPMAIIMHOTO 3a0€3MEUYCHHS MPOIECY
yOpaBIiHHSI Ta TMependavae iHTerpamilo BXiAHUX 1H(OpPMALIMHUX TOTOKIB,
3r€HEPOBAHUX PI3HUMH MIJICUCTEMAMH MIANPUEMCTBA, OpraHizalilo, METOAUKY 1
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TEXHIKY MArOTOBKH IMOKA3HUKIB 11X y3araJibHEHHS y BU3HaAYCHUX (DOpMax BIMOBITHO
710 KOHKPETHUX BUMOT KOPHCTYBaYiB.

€ 1HII TIyMayeHHs YIPaBIiHCHKOI 3BITHOCTI SIK:

» MeEXaHi3My, Jis SKOro BHSBJISEThCA dYepe3 (dopmamizaiito QyHKIINH
yrOpaBiiHHA y QyHKLIT 00JIKY;

» 1HCTpYMEHTy  VHpaBIiHHA  Cy0’€KTOM  TOCIHOJapioBaHHS  (3aco0y
iHbopMaliiHOTO 3a0e3MeUeHHs MPOLEeCy VYIOPaBIiHHSA; 3aco0y MOHITOPUHTY
€KOHOMIYHOT'O CTaHy MiANPUEMCTBA);

» 1HCTpYMEHTY yHpaBIiHHs iHPOpMaLiIHHUM 3a0e3NeueHHsIM (3ac00y aaarnTariii
Ta MOHITOPUHTY OOJIIKOBOT CUCTEMH JI0 TOTPEO yIpaBJIiHHS);

» eJeMEHTYy MeTOay OyxranTepchkoro o0JiKy (3aco0y y3araJlbHGHHS
(arperarii, cuHTE3y) Ta HaJaHHS 00JI1KOBOI 1HGOpMAIIIT),

» JIOKYMEHTa, BMICT SIKOTO TPEJCTABIISIE CKOHOMIYHY 1H(OPMAIIiIO0 y TIEBHOMY
HaOopi (pakTUuHUX (ICTOPUYHUX) Ta OLIHKOBHX (PO3PaXyHKOBHMX) MOKA3HUKIB JIJIsI
MOPIBHSIHHS X TUIAHOBO-HOPMATHBHUX Ta JOCATHYTHUX 3HAYCHb.

TakuM 4YWHOM, ynpaeninceka 36iMHICMb ye CYKYNHICMb eKOHOMIYHUX
NOKA3HUKIE U000 De3yIbmamis 20CNo0apr8anHs 3a NeSHULl NPOMINCOK Yacy O/
3a008601eHHsI nompeb YNpasiiHCbKO20 NePCOHANY 8 ONePAMUBHOMY DEeHCUMI ULTAXOM
HAOAHHS BIONOBIOHUX NOKA3HUKIE OISIbHOCMI K 68 HAMYPAIbHIll, MaK i y 8apmicHiu
Qopmax, wo 003601AI0Mb OYIHIOBAMY, KOHMPOIIO8AMU, NPOSHO3Y8AMU MdA
NIaHYy8amu  20CNOOApPCLKY OIIbHICMb NIONPUEMCMBA MA 1020 CMPYKMYPHUX
niopo30inis.

Cucrema TMOKa3HUKIB 3BITHOCTI €
IHCTPYMEHTOM YTIPaBIIiHHS, 3aC000M, IO
Nokazye e(PeKTUBHICTb CAMOT'0 YITPABJIIHHS
gepe3 Hallp mapaMeTpiB, 110 (HIKCYIOThCS B
il cUCcTEMI.

VYrpaBiHChKa 3BITHICTH SK CHCTEMA
O0JTIKOBO-aHATITHYHUX TTOKA3HUKIB €:

- aOCTPaKTHOIO CUCTEMOIO, OCKUIbKU
BOHA F€HEPYETHCS JIFOICHKIM MHUCICHHSIM;

- CKJIQJHOK  JETEPMIHOBAHOIO

CHCTEMOIO, OCKUIBKM Ma€ BHYTPIIIHIO
CTPYKTYPY, NPUUYOMY B3AEMOJISI PI3HUX €JIEMEHTIB IIi€i CHCTEMHU BiJIOYyBAa€ThCSA 3a
MIEBHUMH aJITOPUTMAMH;
- IMHAMIYHOIO CUCTEMOIO, OCKUIBKH CHCTEMa MOKAa3HUKIB YIPaBITHCHKO1 3BITHOCTI
BUSIBUTBCSL JKUTTE3ATHOIO, KONM BOHAa OyJe aJeKBaTHO BigoOpakaTd 3MiHH, IO
B1JI0OYBaIOThCSI B 30BHIIIHBOMY 1 BHYTPIITHEOMY CEPEIOBHIII TIITPUEMCTBA.
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EdextuBHICTh cHCTEMU BHYTPIIIHBOI 3BITHOCTI TOJISITAa€ B JIOTPUMAHHI HU3KHU

YMOB, a came y:

v (hopMyBaHHI MACHBY KOPHUCHOI JUIsl YIIPaBJIiHHs 00IIKOBOT iH(pOpMAaITii;

v y3romxkenHi (opM i 3MICTy yIIpaBIIiHCHKOI 3BITHOCTI;

v/ 3acToCYyBaHHI (DYHKI[IOHAIBHOTO METOY HArpOMa/DKEHHs Ta ITiJICYyMOBYBAHHS
1HbOopMaItii;

v/ HasIBHOCTI IIEPCOHAIY BiIOBiIHOT KBaTi(piKaLIiT;

v/ HassBHOCTI KOMII FOTEPM30BAHOI CUCTEMH OOPOOKH JIAHUX.

MeTo10 BHYTPIlIHBO0I YNIPABJIiHCHKOI 3BITHOCTI € 3a0€3Me4eHHs YIPaBIiHCHKOTO
MIEPCOHAJTY BCIX PIBHIB MiANPUEMCTBA (hIHAHCOBOIO Ta He(PIHAHCOBOIO TH(HOPMAITIEIO IS
OPUIHATTA YOPaBIHCHKUX pIIIEHb 3 JOCSITHEHHS CTPaTeriuyHUX, TaKTMYHUX 1
OTIEpaTUBHHUX IIUJICH Ta 3aB/IaHb.

KopucrtyBauamu BHYTPIilIHIX 3BiTiB € aJIMIHICTpaTUBHUI MEPCOHAJ, KEPIBHUKU
(MeHemxepH ) GYHKIIIOHATBHUX CITY>KO Ta JTHIMHI KePIBHUKH, TPAIlIBHUKH MMiIITPUEMCTBA.

VY npoueci ¢GopMyBaHHS BHYTPIIIHBOI YIIPABIIHCHKOI 3BITHOCTI Mae OyTH
3a0e3MevYeHHs aIeKBaTHOCTI MacuBy 3BITHOI iH(opMarlii motpedam 1 MOXKIMBOCTSIM 1l
OTIpAIFOBAHHSI HA BIJTIOBIIHOMY 1€pApXI4HOMY PIBHI YIPaBIIHCHKOT MipaMiIy.

3a cBOIM 3MICTOM YIIPaBIIIHCHKA 3BITHICTh Ma€ OyTH 30pIEHTOBaHA HA BUPILLICHHS
KOHKPETHO1 yIpaBJIiHCHKO1 MPOOJIeMH Ta MICTUTH BECh HEOOXITHUN MacHB 1H(pOpMaIii.

BHyTpimHs 3BITHICTh (DOPMYEThCS Ha 3alUTH MEHEHKMEHTY, ii ¢opmu 1 HaOIp
MOKa3HUKIB HE PETJIaMEHTOBAHI.

®dopMyBaHHS 3BITIB 11 MEHEKEPIB MOBUHHE BINOBIIATH OTpedaM yIpaBIiHHS
Ha KOYKHOMY PiBH1 KEpIBHUIITBA MIAIPUEMCTBOM. L1 moTpedu iHuBiAyanbHi, crienudidni
Ta 6arato B YoMy 3aJie)kaTh BiJ OCOONMBOCTEH opraHizailii Ta TEXHOJOT1i BUPOOHHIITBA
Cy0’€KTa TOCTIOIaPIOBAHHSI.

OckinpKy BHIA KepiBHA TIpyna
cy0’ekTa  rocrnojaproBaHHI  (Qopmye
CTpaTeriusi i yIpaBIiHHS
H1IPUEMCTBOM, BOHA MOBUHHA
OTpUMATH I1HTETPOBAHY YIPABIIHCHKY
3BITHICTb, IO O3BOJISIE€ OLIIHUTHU CTYIIiHb
BUKOHAHHS TIOCTABIICHUX 3aBJaHb. BoHa

MO’K€ MICTUTH JaHi, 10 XapaKTEePU3yroTh
(hakTUYHI pe3yJIbTaTH BUPOOHUYO1, IHBECTUIIIMHOT Ta (P1HAHCOBOI A1STILHOCTI KOMITaHI1
B I[IJIOMY Ta B pO3pi31 OCHOBHUX CTPYKTYPHHUX MiIPO3ALTIB 32 MUHYJIHI repion abo Ha
OyJIb-SIKWii MOMEHT, TaKOX PE3yJbTaTH aHalli3y BIUIMBY 30BHIIIHIX Ta BHYTPIIIHIX
(bakTOpiB HA TOCATHEHHS JOBTOCTPOKOBHX II1JIeH PO3BUTKY IMiAPUEMCTBA, TUIAHOBI Ta
MIPOTHO3H1 MOKA3HUKH JISJILHOCTI MAMPUEMCTBA Ha HACTYITHHUIM MEPIOI.
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KepiBHUKaM cepenHbOi JaHKH, SIKI 3M1MCHIOIOTH YIPAaBIIHHS CTPYKTYPHUMH
1IPO3/I1JIaMHU TANIPUEMCTBA, He0O0X11Ha 1H(OpMaIlis, 1110 MICTUTh 3HAYEHHS Ta aHai3
KIIFOYOBHUX MOKA3HUKIB AISUIBHOCTI IIUX MIAPO3AUIIB y OyAb-SIKHH MOMEHT, a TaKOX
1H(opMallito Mpo CyMiXkHI MiAPO3ALIN Ta KOHTPAreHTIB.

KepiBHuurBy Ta chemiamictaM —CTPYKTYpHHX
APO3ALTIB, K1 BIAMOBIAIBHI 3a pealizaliito MOTOYHUX
Ta JOBFOCTPOKOBUX IJIEH TISITBHOCTI OKPEMOI JUISTHKHY,
SKY BOHHM OYOJIOIOTH (MaMCTpH, KEPIBHUKU BIIUIIB,
CEeKTOpIB TOILIO0), HEOOXIHI 3BITHI JIaHi MPO PE3YJIbTaTH
i€l AiSUTLHOCTI Ta TUTaHU 11 31MCHEHHS Ha HaHOMIMKIy
MEPCIIEKTUBRY 3 aHAJ130M BIUIMBY OCHOBHHUX BHYTPILIHIX
BUPOOHMYHNX (HaKTOPIB.

OCHOBHI BUMOTH JI0 CKJIaJIaHHA YIPaBIiHCHKOT
3BITHOCTI IMOJIaHO Ha puc. 3.1.

BHUMOTI'H JIO BHYTPINIHbOI YIIPABJIIHCBHKOI 3BITHOCTI

BYACHICTH

MOCTATHICTH

nijlecnpsiMoBa-
HICTDL

iH(opMarlist MoBUHHA OyTH TI0JIaHa B TOM MPOMIKOK 4Yacy, KOJIM B HIH
BUHUKA€ HEOOX1THICTh

- N
MOKA3HWKH HE TIOBUHHI MICTUTH 3aiiBO1 iHpopMarlii, ane OyTu

L OCTaTHLO ITOBHUMHA*

( N
3BITHICTh TOBUHHA BPaXxOBYBaTH METY YIIPABIIHHS, JIs

L 1H(bOpMaIiHHOro 3a0€e3eUYeHHs IKOI BOHA IIpHU3HaYeHa

00'€KTUBHICTL

CJIiJ BUKJIFOUUTH MOXKJIMBICTh YIEPEIPKEHOCTI, Cy0'€KTUBHOCTI
1HbOPMAaLT A1 YIpaBIiHHS, IOMIIOK Y 11 (hopMyBaHHI

3iCTaBHICTDH

-
00JTIKOBI JJaH1 Ta MOKA3HUKHU MOBUHHI OyTH 31CTABHUMH B Yaci Ta MK

L MiAPO3A1JIaMHU MIAIPHEMCTBA, HOT0 O13HEC-IIPOIIECaMU
J

CYMICHICTB 3
iHmmu ingop-
MAaliHHAMHA
MiICHCTEMAMH

€eKOHOMIYHICTH

MaKCHUMaJlbHa CYMICHICTb 13 CTBOPEHUMH paHilie (piHaHCOBUMU Ta A
MMOJAATKOBUMH 3BITaMH, 10 B3a€EMOJIIIOTH 13 CUCTEMOIO yIPaBIIiHHSI
(mpoTe Taka CyMiCHICTh HE IOBUHHA 0OMeXyBaTH iH(opMaIliiiHy

KMI' CTKICTh CUCTEMHW VITNARTIHCHKOT RRITHOCTI ) y.

BUTPATH HA OTPUMAHHSI YIIPABIIHCHKOI 3BITHOCTI HE TTIOBUHHI

IIEPEBUILYBATH BUTOIHU BiJ il BUKOPHUCTAHHS
N\

Puc. 3.1. Bumoru 10 BHYTpPIIIHBO1 yIPaBIIHCHKOT 3BITHOCTI
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JloTpuMaHHSI X BUMOT 3a0€3MeUUTh ONEPaTUBHUH OIS NisTTBHOCTI, 3 SKY HECe
BIJIMOBITAVTGHICTh KEPIBHUK BIAMOBIAHOTO PIBHS, TOMaHHS Homy iH(opmamii mpo
e(EeKTUBHICTb HOr0 poOOTH, 1110 JACTh MOXKITUBICTH BCTAHOBUTH MPOOJIEMH 1 IPOPaXyHKU
B KEPIBHULITBI Ta IOTIOMO>KE B 0OpaHHI ONTUMAIILHUX BapiaHTIB BUPIIIEHHs Mpoliem abo
3armo0iraHHs iX BUHUKHEHHIO.

He y Bcix Bumaakax iHgopmariist Al yrpaBiiHHS HiAMPUEMCTBOM MOBUHHA OyTH
MaKCHUMAJIBHO OMNEpPaTUBHOK. BaXJIMBOIO € BYACHICTh MIATOTOBKM Ta IOJAHHS
YIIPABIHCHKOT 3BITHOCTI, SIKA XapaKTEPU3YETHCS YaCTOTOIO TIPEACTaBICHHS MTEPi0ANIHIX
3BITIB Ta IHTEPBAJIOM MK 3aKIHYEHHSIM I1€P10/1y Ta YaCOM, KOJIM 3BITHICTh OTPAIUISIE 10
KepiBHUKA. YacToTa nmojaHHs NEep1oAUYHUX 3BITIB 3JIEKUTH BiJl Yacy, 3a SKUH BMIIleHa
B HUX 1H(hOpMALIisI CTa€ 3aCTaplIol0, TOOTO NepecTae OyTH aKTyaJIbHOIO M KOPHUCHORO JIJISt
OIEPaTHUBHUX YHPABIIHCHKUX pilieHb. fkack iHpOpMallis MOBUHHA MOBIIOMISTHCS B
MOMEHT BUHHKHEHHSI, $SKach — IIOJICHHO, IHII TIOKa3HUKH JOCTATHHO Ha/laBaTH
KOPHUCTYBau€Bl pa3 Ha TWXK/IEHb, MICALb 1 HABITH PiIIIIe.

[IpoTte oana ii Ta cama iH(pOpMalis I MEHEIKEPIB HUKUOTO Ta CEPETHHOTO PIBHSA
MOYKE HaZaBaTUCS JOKJIAJHO 1 HIOACHHO, a JUIS JUPEKIil MiIIPUEMCTBA B 3aralbHOMY
BUTJIAI 1 IIOTHOKHA 200 pa3 Ha MICSLIb.

Yactuna 006s1koBO1 1H(GOpMAIIii JJIsT YIPaBIIHHSA MOXE 1 MOBUHHA HAIXOIUTH
KOPHUCTYyBa4yaM Yy PEKHMI peabHOro Yacy Mpy KOXHIM 3MiHI MOKa3HMKIB. Hanmpukmian,
JUTS BUILIOT YITPABJIIHCHKOI JIJAHKK TOTPIOHA omnepaTtvBHA 1H(OpMAaLIisl PO 3MIHU KYpCIiB
BaJIIOT 1 Tapu(1B HA EHEPrOHOCII, IHJEKCH (POHIOBOTO PUHKY Ta iHIIe. OnepaTUBHOIO Ma€e
OyTH 3BITHICTH IIOAO HEOUIKYBAaHUX MPOCTOIB, HEMIPOAYKTHUBHUX BUTPAT Ta BTPAT, IO
ICTOTHO BIUTMBAIOTh HAa EKOHOMIKY MIANPHUEMCTBA Ta BUMAararOThb HETalHOI peakiii
KEPIBHUKIB CEPETHHOT0 T4 HUKYOTO PIBHIB YIIPABIIHHS.

BinpiricTh OKa3HUKIB 3BITHOCTI HE BUMAararOTh TaKOTO CTYIIEHS OIEPATUBHOCTI.
JlaHi mpo BUITYCK MPOAYKIIi Ta HamiBpaOpuKaTiB, Opak Ta 1HII BIIXUICHHS BiJl HOPM,
KUJIbKICTh Ta BapTICTh MPOJAK 3a3BUUAll HAJAIOTHCS MIOAHS 200 IIOTHKHSL.

OriHIOBaTH PEHTAOCNBHICTD AISUTHHOCTI MANPUEMCTBA 3arajioM Ta peHTa0eIbHICTh
OKPEMHUX TPYIT TOBapiB (poOIT Ta MOCIYT) a00 CEKTOPIB PHUHKY, JIe BOHU PEali30BYIOThCH,
JTO3BOJISIIOTH JIaH1 IIOMICSYHUX YIPABIIHCHKHUX 3BITIB. [Ipy 3/1HCHEHH] JOBrOCTPOKOBHUX
MPOEKTIB 1HBECTHUIlN iX JOIUIBHO pO30MTH Ha OKpemi eramu abo BUau poOiT, 1100
MIOTHKHS a00 IMIOMICSIIS BIJICTE)KYBAaTH BIIXWJIEHHS BiJ] 3aIUIAaHOBAHOTO BUKOHAHHS 3a
oOcsiraMu Ta BUTpaTaMH Ha peasti3alliio MpoeKTy.

[ndopmartist y 3BITHOCTI TOBUHHA BiTOOPAKATUCS JIUILE Ta, SIKA € KOPUCHOIO JJISt
NPUNAHATTS YIPaBIIHCHKUX pilieHb. KoxkeH MeHemKkep BU3HaYae Mexi Takoi iHpopmallii,
BUXOJIAYM 3 BIACHUX 1HPOPMAIIIHUX MOTPeO, TOMY Ha KOXKHOMY IMiIIPUEMCTBI CKIIaJ
3BITHOCTI 1 CKJIa/1 TOKAa3HUKIB 3BITHOCTI Oy/i€ pi3HUM.

BoaHouac npezacrapieHa y 3BITHOCTI 1H(oOpMarlis moBuHHA Oyiia JOCTATHBOKO IS
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PO3YyMIHHSI CyTI Ta JMHaMIKM OIKMCYBaHUX EKOHOMIYHMX TiporeciB. JlomiapHO
BUKOPUCTOBYBAaTH HE JIMILIE KUIBKICHI, a W SKICHI KpUTepii BU3HAHHA 1HQOpMAIii
ICTOTHOIO. BUKOpUCTaHHS KUIbKICHUX KPHUTEPIiB NPU3BOAUTh OO BUHUKHEHHS
dopmanizmy y BimoOpakeHHI omepauiid y 3BITHOCTI. [H(popmariis, Ky HaBOIATH Y
3BITHOCTI, Ma€ OyTH JOCTaTHBOIO [UIS TPUUHATTA  YOPABIIHCBKUX  PIIICHb
KopucTtyBadamu. Pa3zom 3 Tum, iHpopMaIrisi He TOBUHHA OyTH HaIMIpHOTO. Y 3BITHOCTI
MOBUHHA HABOJMUTHCS 1H(GOpMaIlisl, HAa MIJCTaBl IKOI KOPUCTYBay iH(popMaIli Moxe
npuiiMaTH YOpaBIIHCHKI PIlIEHHS 0€3 MPOBEIEHHS JO0JATKOBUX PO3PAaXYHKOBHUX UM
THITKX aHAJITUYHUX TPOLEAYD.

3icTaBHICTh MMOKA3HUKIB Mepeadayae, 1o KoxkHa ¢hopma yrnpaBiIiHCbKOT 3BITHOCTI
Ma€ BUXIOHMH Ta KIHIIEBHM ITOKA3HUKH, SIKI IOB'A3aHI MK CO0O0I0 €KOHOMIYHOIO
JIOT1KOI0 MOOY/I0BY €JI€MEHTIB 3BITHOCTI.

Cucmema 8HympiwHb0i 36iMHOCMI Yye 0OUH i3 HAUCKIAOHIWUX 1
HAUBANCIUBIWUX — elleMeHmie 00Ky, wo 00380J5€ KepiGHUYMEY
NIONpUEMCMBA, 3 00HO20 OOKY, 3PO3YMIMU MENCT CB0IX MONCIUBOCMEN 8
OMPUMAHHI HEeOOXIOHUX NOKA3HUKI@ mMa BUKOHABYIB, A MAKONC
Modicnusocmetl iHpopmayiunoi ma mexniyHoi ciyxco, a 3 iHuo2o 60Ky —
ompumamu yi Oaui 0QPOPMIEHT HALEHCHUM YUHOM, MOOMO Yy 8ueiadi, 8
AKOMY IX 3PYYHO BUKOPUCMOBY8AMU Ol NPULHAMMS OOIPYHMOBAHUX

VAPAGAIHCOKUX PIULEHD.

3.2. lIpuHUMIM YHIPABJIIHCHKOI 3BITHOCTI

OaHuM 13 HAMOLIBII MOMIMPEHUX HUIAXIB CTBOPEHHS CHUCTEMH PEryJIIOBaHHS
nporiecy (GpopMyBaHHS BHYTPIIIHBOT YNPABIIHCHKOI 3BITHOCTI € po3poOKa CHUCTEMHU
npuHuumiB. [IpuHIMNKM yTBOPIOIOTH JIOT1YHUN 0a3uc (opMyBaHHS YIIPaBIIHCHKOI
3BITHOCTI. 3arajiHé BH3HAHHS TPUHIMUIIB (OPMYBaHHS YIPABIIHCHKOI 3BITHOCTI
3aIeXKHUTh B TOTO, HACKUIBKM BOHM BIATMOBINAIOTH TPHOM KPUTEPISM: TOLILIBHOCTI,
00’ €KTUBHOCTI Ta 3/1IHCHEHHOCTI.

[TpyHIMY yIpaBTiHCHKOT 3BITHOCTI AOIILHO PO3TJISIIATH 33 YOTUPMA TPYTIaMHu:

- IPUHIIMI TIEPUIOT TPYIU XapaKTepU3yIOTh TEOPETUUHY OCHOBY YIPaBIIHCHKOT
3BITHOCTI (200 KOHIIENITyaJIbHI IIEpeyMOBU (DOPMYBaHHS 3BITHOCTI);

- TIPUHIMIIM IPYroi TPYMu XapakTepU3YyIOTh CKIAA 1 CTPYKTYpPY YHPaBIIHCHKOI
3BITHOCTI;

76



- TIPUHLMUIM TPETHOL

IpyNU XapakTepu3yloTh IMpaBUiia, MOPSIOK 1 YMOBHU

BiIOOpakeHHST (3MICT, CTPYKTypa, ¢dopMa, eJIeMEHTH) E€KOHOMIYHOI iH(opmMmalii y

3BITHOCTI;

- TMPUHIMIM YETBEPTOi Tpynmu 3a0e3neuyroTh e()EeKTUBHE BHUKOPHUCTAHHS

BHYTPILIHBOT 3BITHOCTI BIIMOBITHUMHU KOPUCTyBadaMu (puc. 3.2).

TIPUHIIHUITH , 1110
XapaKTepU3YIOTh
TEOPETUYHY OCHOBY
YIPaBIIHCHKOI 3BITHOCTI

MIPUHITAIIH, 110
XapaKTepU3YIOTh CKIIa/I
1 CTpyKTYpY
YIPaBIIHCHKOL
3BITHOCTI

NPUHINIH, 110
XapaKTepu3ylTh
rpaBuja, MOPSIOK 1
YMOBH BiI0OpaKEeHHS
€KOHOMIYHOL
iHpopMmarii y
3BITHOCTI

MIPUHIIHIIH, 110
3a0€3MeYyrTh
e(eKTUBHE
BUKOPUCTAHHS
BHYTPIIIHBOT
3BITHOCTI

JTIOATKOBI IPUHITUTTN

CHUCTEMHOCTI, HAyKOBOCTI, O0JIIKY THMYacOBOI BapTOCTi TPOIIEH,
00avHOCTi (00epeKHOCTI, KOHCEPBATH3MY ), OOJIIKY 32 METOIOM
HapaxyBaHHs, IPUHIIUI B3aEMHOI JIOTIOBHEHOCTI CYMIXKHUX HayK

KOPHCHOCTI, aKTYaJIbHOCTI, IKICHOI CYTTE€BOCTI, IOCTOBIpHICTh
JIOCTaTHOCTI, CTHUCIIOCTI, aipECHOCTI, BapiaTUBHOCTI, THYYKOCTI,
IHIUBITyaIbHOCTI, palliOHATBHOCTI, 3p03yMIUIOCT], HAOYHOCTI Ta
AQHAIITHYHOCTI, TEXHOJOTIYHOCTI, €EHOCTI 1 popmMambHOTO
pO3MeKyBaHHS OOJIKOBHX 1 pO3paXyHKOBHX ITOKA3HUKIB, YB’ S3KH
MTOKA3HUKIB

JIOCTOBIPHOCTI, HE3aJICKHOCTI, IPUHITUI ITOCITiJOBHOTO
3aCTOCyBaHHS 00JIIKOBOI MOJIITUKH, IPIOPUTETY 3MICTy HaT
dhopmoro, 000B'SI3KOBOT aBTOMATH3aIII{ MPOTIECY CKIIaTaHHs
YIpaBIIiHCBKOI 3BiTHOCTI Ta 00poOKw 1i iHdopmarii, iHTerpoBaHoi
iH(OopMaIiitHOi 6231, BHKOPUCTAHHS MPOQECiiHOTO CYyIKEHHS,
KOH(iICHIIIIHOCTI, OIEPaTUBHOCTI

IHTEPaKTUBHOCTI, IEpapXidHOTO NPECTaBICHHS iH(OpMAITii;
BiJJKPUTOCTI, TPO30POCTi, OAHO3HAYHOCTI, ONITUMAJILHOT YaCTOTH
1 BYaCHOCTI MOAaHHS iHhOpMAIIii, ITOCITi TOBHOCTI

MpoOJIeMHOCTI (HALIEHICTh Ha PillIeHHs) Ta MOTHUBAL]
(1HIIaTUBHICTH ); BUOIPKOBOI (CENIEKTUBHA) aHAJII THIHOCTI,
roipiOHeHHs (nuepeHIiallis) OJUHHIE 00TIKY; KITbKICHOTO
BUMIipy (HETpOILIOBa OLIHKA), AMHAMIYHOCTI (BiZoOpaKeHHs
000pOTIB 32 paxyHKaMH), €THOCTI TOKA3HUKIB pEaTbHUX 1
a0CTpaKTHUX, KOMYyHIKaIlii BEpTUKAIBLHOI i TOPH30HTAILHO,
3aJaHOCTI apaMeTpiB MMOKa3HUKIB, JOCTATHBOI KiIIBKOCTI
a0CTPaKTHUX MTOKA3HHKIB, PAHKHPYBAHHS TTOKA3HHKIB,
nepcoHidikarii (3aKpiIUIeHHS BiAIOBINATHFHUX ), a1alITOBAHOCTI
JI0 aBTOMAaTH3AaIii

Puc. 3.2. [Ipunnunu ¢popmMyBaHHS yIpaBIiHCHKOI 3BITHOCTI
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“IIpunuunu epeKTUBHOCTI Mpoiecy dizHec-3BiTyBaHHS”
(3aTtBepmKeHo MixHapoaHoto denepamiro Oyxranrepi (International Federation of Accountants)):

1. Buwe xepisHuymeo nosunHe 63amu Ha cebe GION0GIOANbHICMb 304 HAOAHHA BUCOKOSKICHUX 36ImMig 34
00noM02010 cmMBOpenHs epexmusHux npoyecie 38imyeanns. Kepignuii opean noguHeHn npooeMOHCMPYSAmu
NPUXUTLHICb 00 BUCOKOSIKICHUX 36imi6 i 3abe3neuumu cmpamezivnuil nioxio 00 gopmysamnus i Haeandy 3d
mpoyecamu 36imy6ants NiONPUEMCmaa.

2. Ilionpuemcmeo nosunHe 6CmaHo8UmMU Pi3HI poii, cghepu GIONOBIOANLHOCHIE | MONCIUBOCI 8 Npoyeci
CKIA0AHHS 36IMHOCMI, NPUHAYUMU BIONO0BIOANbHUX 0CI0 i 3a0e3neuumu CRIBNPAYI0 Midic mumu cyo'exmamu, sKi
Oepymy yuacms y npoyeci 36imyeanHsi.

3. [lionpuemcmeo nogunne po3pobumu i 6nposaoumu egheKmusHi Yukau NAaHy8anHs i KOHMPOIO 8 KOHMeEKCMI
i 63a€MO0IL 13 OLbUWL UWUPOKUMU YUKIAMU NIIAHYBAHHSL | KOHMPOTIO.

4. Jlna 3abe3neuenns HAOAHHS BUCOKOAKICHOI IHGOpMayii, niONpUEMCMEO NOBUHHE pecYNSAPHO MPUMAMU,
KOHmMaKkm 31 C8OIMU GHYMPIWHIMU [ 306HIWHIMU 3AYIKAGICHUMU CMOPOHAMU [ 3po3ymimu ix nompebu 8
inhopmayii npo Munyy, nNomouny i Maudymuio OisiibHOCMI NIONPUEMCMEA.

5. Ipynmyiouuce na pesyibmamax 63acmooii NiONpuemMcmea i3 3ayikasieHumMu CmopoHamu i NputiMaoyy
MIDKYBAHHS U000 CHIBEIOHOWEHHS U200 | GUMPAm, NIONPUEMCMBO HOBUHHE BUHAYUMU, KU 3Micm mpebd
BKAIOYUMU Y 36IMHICTb, A MAKOJNC NPUUHAMU DIEHHS w000 ayoumopii, eepcmku i mepMinié nyoaikayil
36imHOCMI.

6. Ilionpuemcmeo nosunme GUKOPUCMOBYSAMU HAUOLIbW CYMICHI Oasucu i cmandapmu OyXeaimepcwbKoi
3gimHoOCmi, AKI HAUKpawe 8i0N08i0AOmMb 3aNUMAaM YCix cy0'ekmis, 0 SAKUX Ysl 36IMHICMb NPUSHAYEHA.

7. Ilionpuemcmeo nosunue uznavumu, sika inghopmayis nompiono 3aghikcysamu, 0opobumu, nPoanaizysamu
i onpunioOnumu, i K opeawnizyeamu ingopmayilini npoyecu ma nos'szami 3 HuUMU cucmemu O 3a0e3neyeHis]
echexmusrHocmi 36iMy8aHHS.

8. Hionpuemcmeo nosumnue SUAGIAMU, AHANIZY8AMU | 0OUpamu GiONOGIOHI 3aco0OU KOMYHIKAYIL | npuimamuyl
pitenHs, Ik onmumizyeamu po3nooin 36imuoi inghopmayii 3a 00NOMO2010 PI3HUX KAHAIG 3883K).

9. Ilionpuemcmseo nogumne 2apammysamu, wo ONpUNOOHeHa iHgopmayis OOCMAmHbLO aHANIZYEMbCS Md
IHmMepnpemy€embCs, Nepul Hidic NOMPAnaie Ha CMII 6HYMPIUHIM | 306HIWHIMU 3AYIKAGIEHUM CIMOPOHAM.

10. ITionpuemcmeo nogurHe CAMOCMINUHO UPIULY8amu, KOJIU oMY 8APMO 36epmamucs 00 6HYMpiuHbOi abo
BOBHIUHBOI dONOMO2U, WOD 2apaAHMY8aMU 00EPIHCAHHS BUCOKOAKICHOT 36iIMHOCI.

11. Iionpuemcmeo nosurHe pecyisapHO OYIHIO8AmMU Npoyecu Ni020MOSKU 36IMHOCMI | NOG'A3aHI 3 HUM
cucmemu, 3 Memoio GUSIGNEHHS MA 30MUCHEHHS NOOANbLWUX YOOCKOHANEHb, HeOOXIOHUX 01 NIOMPUMKY
echexmusrHoCmi 36iMY8aAHHS.

3.3. ®opmu Ta KIacudikaniss ynpasBJdiHCbKOI 3BITHOCTI

Ha ocHOBI BHyTpilIHBOI 3BITHOCTI NMPUIMAIOTHCS PIIICHHS Ha BCIX PIBHAX
yOpaBJIiHHS OpraHizaiier. BaXaIuBUM €1eMEHTOM y MPUHHATTI PIllICHb € Yac, SKUn
IPOXOAUTh BiJ OJIEp>KAHHS 3BITY /10 BHUPOOJIEHHS pIIICHHS 1 BTUICHHS HOTO B
YHOPaBIiHCHKI Aii. [cTOTHE 3HaU€HHSA MPU LIOMY MatOTh NIepio] GOpMyBaHHS 1 MOJAHHS
3BITY, IOCTyITHA (hopMa BHYTPIITHBOTO 3BITY, pO3TAaIllyBaHHS 1 MOJAHHS BiAMOBITHOT
iHpopmartii. He moxxe Oyt crangapTHOTO HAOOpY BHYTPIIIHBOI 3BITHOCTI 3 € AMHUMHU
dbopmamu Ta 1HPOPMAIIHHOK CTPYKTYpOro. BHYTpilHs 3BITHICTH 1HIMBITyaJIbHA.
Bomna 3anepeuye mabaoHHUN TAXI.

MoxHa BUOKpEMHUTH Kitacu(iKalliiiH1 03HaAKH, 1110 BU3HAYAIOTh 3araJIbHI1 MiIX0I1

710 XapaKTepUCTUKHU (opM 3BITHOCTI (puc. 3.3).
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KaacudikaniitHi 03HaKM ynpasJiHCbKHX 3BiTiB

3a nepioiom 3a 3micToM 3a piBHSAMU 3a obcsirom 3a popmamu
MIOJIaHHS iHpopMarrii yIpaBIiHHSA iHpopMmarii NOJIaHHS
- MOpiYH1
- IIOKBapTaJIbH1 . .
B - KOMIUIEKCHI - TaOJIMYHI
- IOMICSTUH1 . . .
. - TeMaTHYH1 - OTICpaTHBHI | - 3BEIEHHS - rpadiyuHi
- OTH)KHEBI . . ) : . .
— - aHANIITUYHI - MOTOYHI - MiJICyMKOBI - TEKCTOBI
- 32 KJIIOYOBUMHU | - MIICYMKOBI - 3arayipHI(3BENICHI) | - KOMOIHOBaHI
- TOJArOThCS B i
. MO3UIISIMU
Mipy BUHUKHCHHS
BIIXUJIEHD

‘ Buau ynpasiiiHCbKHX 3BITIB

Puc. 3.3. Knacudikariist ynpaBmiHCbKO1 3BITHOCTI

OnTuManbHa YacTOTa TOJAHHS 3BITHOCTI € TOXIJHOK BiJ TNpU3HAYEHHS
1H(opMalii 1 MOXIUBOCTEH MPUUHSATTS PillieHb, TOOTO Bij (hakTOPIB, SIKI BU3HAYAIOTh
BUKOPUCTAHHS 3BITIB B ymnpapmiHHI. OaH1 3BITU NOTPiIOHI wyacTiie, 1HII piIie.
[lepioauuHiCcTh MOAHHS BHYTPIITHBOIT 3BITHOCTI KOJIUBAETHCS B 3HAUHUX MEXKaX.

OTxe, BHYTpIIIHI 3BITM MOXYTh OYTH UIIOPIYHUMH, IIIOKBAPTAJIbLHUMH,
IOMICSTYHIMHU, IIIOTH>KHEBUMH, IIIOJIEHHUMHU 200 MPEICTABISATUCS B Mipy BHUHUKHCHHS
BimxwieHb. Hemae HEOOXigHOCTI 30UTBIIYBATH YacTOTYy TOJAHHS 3BITIB, SKIIO
HEMOJKJIMBO TPUUHATH PIIMIEHHSA HAa OCHOBI TakKOro 3BITy. SKII0 mpeMitoBaHHS
NepCOHANy MPOBOAUTHCS MOKBAPTAIBHO, TO HEMA€E CEHCY y LIOMICSUHIN 1H(pOopMaLii
PO BUKOHAHHS YMOB IpeMitoBaHHS. ArperyBanHs iH(popmarlii 1 yacTtora ii mogaHHs
KOPEIoTh MK co00t0. Ha HM30BUX PIBHSAX yHOpaBiaiHHS OUIBII YacTi 1 OLIbII
JOKJIH1 3BITH. 3 TIEPEX0JIOM Ha OUIbII BUCOKI PIBHI 3BITHICTh MOJAETHCA Jie/al
piaiie 1 MICTUTh OUTBIIT YKPYITHEHI arperoBaHi MOKa3HUKH.

3a 3micToM 1H(oOpMaIlli BHYTpIIIHI 3BITH TMOAUISIOTECS Ha KOMILIEKCHI,
TEMaTHU4HI (32 KIIFOYOBUMHU MMOKa3HUKAMHU ), aHATITHYHI, 32 KIIFOYOBUMHU IMOKa3HUKAMHU.

KomMmrekcHi miIcyMKOB1 3BITH MOJAIOTHCS 3a3BHYail 32 MICAIb a00 3a THIINI
3BITHMI mepio]l (KBapTals, MiBpidYsl TOILIO) 1 MICTATH 1H(OpPMALII0 MPO BUKOHAHHS
IUTAaHIB 1 BUKOPHUCTaHHA pECypciB 3a Iedl mepioa; MNOAAIThCS PErysipHO 1
BIIOOpaKAIOTh JIOXOAW 1 BHUTPATH 3a IIEHTPAMH BIAMOBITAILHOCTI, BUKOHAHHS
KOIIITOPUCY BUTPAT, PEHTAOCIBbHICTh, PYX TPOIIOBUX KOIITIB Ta 1HIII MOKA3HUKH IS
3arajibHOi OILIHKU 1 KOHTPOJIIO.

TematnuHi 3BITH Ta 3BITH 3a KIIOYOBHMH IMOKAa3HUKAMH MOJAIOTHCS B Mipy
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BUHUKHEHHS BIAXWJICHb 32 HAWOLIBII BaXXJIMBUMU JJIS YCIIITHOTO (DYHKI[IOHYBaHHS
MOKa3HUKAMH, TaKUMH, SIK OOCST MpOAaXiB, BTpATH BiJ Opaky, HEIOMOCTaBKH Ha
3aMOBJICHHSI, TpadiK BUPOOHHUIITBA MPOTYKIIT TOLIO.

AHamiTHU4YHI 3BITHU TOTYIOTbCS TUIBKM 3a 3alHUTaMU KEPIBHUKIB 1 MICTATH
iHbopMaIlil0, 10 PO3KPUBAE MPUYMHH Ta HACTIIKH PE3YyJbTaTiB 3a OKPEMUMHU
acmeKTaMu JisuTbHOCTI. Hampukiian, mpuvwHM, 10 BIUIMBAIOTh HA TEPEBHUTPATY
pecypciB, piBeHb MPOAAXKIB 3a CEKTOpaMH PHUHKY, BCeOIUHA OIlIHKA MPUYUH 3MIHU
PEHTa0eIbHOCTI, aHaJIi3 PUHKY Ta BUKOPUCTAHHS BUPOOHUYOT MOTYKHOCT1, YNHHUKHU
PHU3UKY JIsJIBHOCTI Y BU3HAUEHUX HANPSAMKaX 1 T. 1H.

3a piBHAMU yHPaBJIiHHS PO3PI3HAIOTH ONEPATUBHI 3BITH, TOTOYHI Ta MiJCYMKOBI
3BiTU. OnepaTuBHI 3BITH (OPMYIOTHCS Ha HHU30BOMY PIBHI yIpPaBJIiHHS B LIEHTpPax
BIMOBIaMbHOCTI. BoOHM MicTATh fAoKiIamHy iH(GOpPMAIIO I  MPUAHSATTS
YOPaBIiHCHKUX pillieHb. CKIaAaI0ThCs IOTUKHS 1 IIOMICSIIS.

[Torouni 3BITH MICTATh arperoBaHy 1H(QOpPMAIIO IS CEPEeIHbOTO pPiBHSA
VOpaBIiHHA B IEHTpaX MNpUOYTKY, IEHTpaX I1HBECTHIIM, CKIAaJaloThCi 3
NEPIOJUYHICTIO B1Jl HIOMICAYHOTO JIO HIOKBAPTAIBHOTO.

3BeJIeHI 3BITH MOJAIOTHCS JIJIs1 BUIIIOTO YIPABIIHCHKOTO TIEPCOHATY OpraHizailii,
3a HUMHU TPUHAMAIOTBCS CTpATET1yHl PIIIEHHS 1 31MCHIOETHCS 3arajlbHUM KOHTPOJIb
TISUTBHOCTI Ta KOHTPOJIb YMPAaBIiHCHKOTO MEPCOHANTY Ha CEpeIHbOMY, IHKOJIU — Ha
HWKHBOMY PiBHI. [IepioMUHICTh KOJUBAETHCS B1JI MIOMICSIYHOL 10 P1YHOT 3BITHOCTI.

OmnepartvBHa iH(OpMaIIis TpU3HAYCHA JIJI1 HU30BUX IIEHTPIB BIIMOBIAAIBHOCTI,
HE TOBUHHA Y HE3MIHHOMY BUIJIS[I TMOJABATUCA Ha BUINUN DPIBEHb YNpPaBIIHHSL.
HwxHiil piBeHb — 1€ ONEpaTUBHI PIIICHHS 3 Y3TOJDKEHHS 1 BUKOHAHHS BUPOOHUYUX
pecypciB  migposaury. Ilg  iHGopmaris
y3arajabpbHIOBATHCh, 00 €THYBaTUCS y OUIBINI 3arajibHI MOKA3HWKHU NJIs TOJAHHS Ha

IUIaHIB, BUKOPUCTAHHS MOBHHHA
cepenHiil piBeHb yrpaBiiHHA. Ha BUlloMy piBHI yrpaBIiHHS BUMAraeThes 1€ BUIIUN
CTYIIIHB y3arajJbHeHHs 1HpopMaIlii.

[Ipuknaau 3BITIB TPO BUTPATH ISl PI3HUX PIBHIB YIPABIIHHS OJHOTO 3 MIAMPUEMCTB
(tabm. 3.1, Tabmn. 3.2, Tabin. 3.3).

Tabnuysa 3.1
MicsiuyHmi 3BIT MU Bille-MPe3W/IeHTA 3 BUPOOHMIITBA, TUC. T'PH

) Bigxunenns, Hebaxanni

KoHTtponboBaHi BUTpaTH 3a KOITOpHCOM DaKTUYHO /e T —
YTpumanns odicy 108 400 111400 3000 -
[TnanyBaHHS 1 pO3paxyHKH 92 400 96 600 4200 3000
[HIi BUTpaTn 12 300 11 900 400) -
Burtpatu nexy A 280 600 285 000 4400 4200!
Butpatu niexy b 389 440 382 650 (6790) 4400
Beboro 883 140 887 550 4410 4410
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MicsiuHuii 3BiT AJ151 HAa4YaJbHUKA Hexy b, Tuc. rpH

Tabnuys 3.2

. BigxuneHns, Hebaxanni
KountponboBaHni BUTpaTu 3a KOIITOPUCOM DaKTUYHO .
+/- BIIXWJIEHHSA
3arajbHOBUPOOHM Y 21 340 19 68 (1660) )
BHUTPATH:
Ha OIUIATY mpaii 63 200 64 300 1100 -
Ha KOMYHaJIbHI TIOCITYTH 10 700 8100 (2600) 1100
1HTII 110 000 113 070 3070 -
Butpatu migpo3ainis: 136 000 131 700 (4300) 3070
[lItammyBamsHOTO
®dapOyBaILHOTO
306upasbHOTO 136 000 131 700 (4300) 3070
Bceboro 389 440 382 650 (6790) -
Tabnuys 3.3

MicsiuHuii 3BiT AJ151 MalicTPa IITAMIYBAJIbHOI JIJIbHUILI, THC. TPH

. Bigxwuenns, Heb6axanni
KontponboBani BUTpaTu 3a KOIITOPUCOM DaKTUYHO .
+/- BiIXHJICHHSI

MarepiajibHi OCHOBHI 44 200 45300 1100 1100
[IpsiMa orutaTta mpari 25 600 25900 300 300
CHemiHCcTpyMEeHT 3850 2750 (1100) 450
Ormrara mparti
00CIIyTOBYIOUOTO
epcoHaIy 12 430 12 880 450 700
JlomomixkHI MaTepianu 20 100 20 800 700 1620!
[ami BuTpatn 1620 5440 3820
Bceboro 110 000 113 070 3070 4170

3a o0csarom iHdopMallii BHYTPIIIHI 3BITH MOIISIOTHCSA HA 3BEACHHS, TT1JICYMKOBI
3BITH, 3arajbHl (3BEIICHI) 3BITH. 3BEJCHHS — II€ KOPOTKI BIJIOMOCTI MPO OKpeMmi
MOKa3HUKH JISJILHOCTI MAPO3AUTY 32 KOPOTKHUH Tepiof, 1HO1 3a J€Hb, 3a THXXICHb.
[TincymMKoBi 3BITH CKJIaJalOThCsl 3a Micsllb ab0 3a 1HIIMEM 3BITHUN mepion. Bouu
y3arajapHIOIOTh 1HGOPMAIII0 TPO KOHTPOJBOBAHI TMOKA3HUKH IHOTO IICHTPY
BIJIMOBIIaTbHOCTI. 3aranbHi (DIHAHCOBI 3BITH CKIIAAIOTHCS TIO OpTaHi3allii B IIJIOMY 1
MICTATh 1H(pOpMaILito, 1110 BiAMOBIIa€ popmaM (piHAHCOBOI 3BITHOCTI, IPUCTOCOBAHUM
IUIA 117€# BHYTPIIIHBOTO YIIPABIIHHS.

3a ¢dopmamu TpenCTaBIECHHS BHYTPIIIHI 3BITH CKIAMAIOTHCS B TaOJIWYHIN,
rpadiuHii abo TekcToBi ¢opmi. Tabmuuna dopma mpeACTaBICHHS BHYTPIINIHBOI
3BITHOCTI € HaWOLIbII TPUHUHATHOIO [JI1 KOPUCTYBadiB. AJDKE BeEJIMKAa YacTHHA
BHYTPIIIHBOI 3BITHOT 1H(OpMaIli BHUpaKaeTbcsl HUPPOBUMU TOKA3HUKAMHU, SKi
HaW3pyyHIlle TPEACTaBIATA B TabmuuHikd ¢opmi. Jo HEl BCl 3BHKJIM, BOHA cTaja
TpaauuiiiHow. Tpeba mpaBUILHO CTPYKTYPYBATU 3BITHI MTOKA3HUKH, PO3JILIUTH 1X Ha
30HU, BUOKPEMHUTH TOJIOBHI, SIKi BUMararoTh OCOOJHMBOi yBarw, a HalBaXIHBIIIEe —
MOCTapaTUCS BUKJIACTH 3BIT HA OJIHINA CTOPIHII 0€3 BUKOPUCTAHHS 3BOPOTHOTO OOKY.
Jlnis mosicHeHb 710 3BITYy MOXKe OyTH J0/laHa 3amMcKa 3 KOMEHTapsIMH 1 PO3KPUTTAM

OCHOBHHX MMOKA3HUKIB.
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['padiuyna ¢dopma HaWOUIBII HAOYHA, HE Tpeda TUILKM IEepeBaHTaXKyBaTH il
rpadikamu 1 giarpamu, 3aiiBoio 1U(ppoBoto 1H(POpMaIli€t0, HAMAraTUCsS BMICTHUTH B
oauH Tpadik (IiarpaMmy) ycro HasiBHY iHQopmariito. BimoopakeHHs1 O1IbIIOTO yucia
MOKA3HUKIB y Lii GopMi YCKIAAHIOE COPUUHATTSA iHPopMmalii. baraTo mudp HaouHime
npeACcTaBiIATH B TabmmuHik Gopmi. TekcroBa hopMa rmoganHs iHGOpMaIlli NpuiHITHA
B THX BUMNAJKaX, KOJU BIACYTHS mu@poBa iHpopMmalis, ado ii oOcAr He3HAUYHUM, aje
Tpeba JOKJIaTHO TMOSICHUTH B3a€EMO3B’S30K 1 3HAUeHHs 1HGOpMaIllii, 10 MOAAETHCH.
TexcToB1 3BITH YacTO CKJIAAaIOTh SK JIOAATOK JIO0 3BITIB y TaOMM4YHIM 4M rpadiuHii
dhopmax.

Komb6inoBana ¢opma mnogaHHS YHpaBIIHCHKOI 3BITHOCTI BTUTIOE B coOI1
MOE€THAHHS JEKUIbKOX (QopM: TaOIMYHOT 1 TEKCTOBOI; TaOIM4HOI, rpadidyHoi 1
TEKCTOBOI; Tpad1yHOi 1 TEKCTOBOI TOI10. BOHA /103BOJIsI€ O1IBIIT HAOYHO Ta aHAIITHYHO
Bi10Opa3uTH TOKA3HUKU 3BITY, HANpPHUKIAJ, 10 TaOJMYHUX TMOKAa3HHKIB HaBEIEHO
Jiarpamu, Ta ONMUCaHl OCHOBHI ()aKTOpH BILUIMBY 1 BapiaHTH YIPaBIIHCHKUX PIIICHb,
MepeTiKk MOXJIMBUX KOPUTYBAJIBHHUX 3aXOJiB, MUISXIB YCYHCHHS HETaTHMBHUX
TEHJIEHIN TOIIO.

3a kopuctyBauamu iH(popMallii ynpaBIiHCHKI 3BITH MOAUISIOTHCS Ha: 3BITH AJIS
KEpIBHUKIB BHIIOTO PIBHSA YNpaBiiHHSA (aAMiHICTpallii); 3BITH [Ji1 MEHEIKEpIB
CTPYKTYPHUX MiTPO3ILIiB; 3BITH JJIsl MEHE’KEP1B HU30BO1 JIAHKH.

3a BUAAMHU AISTIBHOCTI MOXXHA BHOKPEMMTH: 3BITH 13 3aKyIiBJi (3aroTiBii)
3amaciB; 3BITH 3 BUPOOHHUIITBA TOTOBOT MPOAYKIli (poOiT, MOCIyT); 3BITH 3 peasizallii
rOTOBOT IPOYKITii, TOBAPiB, pOOIT, MOCIYT. 3a COIliaIbHUM 3HAYEHHSM YIIPaBIIHCHKI
3BITU MOAUISIIOTH Ha: 3BITU 3 COIIAJILHOIO PO3BUTKY KOJICKTHUBY; 3BITHU 3 peajizarlii
3ax0/1iB 30€pe’KEeHHs] HaBKOJUIIIHHOIO CEPEJOBHUIIA; 3BITH 31 CTBOPEHHS COLIAIbHOI
1H(paCTpyKTYypH B 30H1 AiSTILHOCTI MiAMPUEMCTBA.

Takox BapTO BpaxoBYyBaTH, IO 3 PO3BUTKOM Cy4YacHHX 1H(OpMaIiiHo-
KOMIT FOTEPHUX  TEXHOJIOT1M 1  CHeliali30BaHUX CHUCTEM  KOMIT FOTepHu3allii
YIOPaBIIHCHKOTO OOJIKY 3’SIBISIETbCA MOXKJIMBICTH (DOPMYBaTH CKJIaJHI IHTErpOBaHi
YOPaBIIHCHKI 3BITH, fAKI MOXYTh HajJeXaTH OJHOYACHO JO0 JCKUIBKOX PI3HHUX
Kiacu(ikamifHUX TPyI, OCKUIBKM BOHW OJHOYACHO BIAMOBINAIOTH JEKUTHKOM
xapaktepucTukam. Lle € ogHi€er0 13 TPUUMH HEAOLIBHOCTI pO3pOOKH yHIBEpCaIbHOT
kiacudikali BHyTPIIIHBOT yIPaBIiHCHKO1 3BITHOCTI, sIKa MOXKe OYTH 3aCTOCOBaHA Ha
BCIX MiAMPHUEMCTBAX.

VY1paBmHCHKI 3BITH € JOCUTh PI3HOMAaHITHUMH, a 1€ 3yMOBJIIOE€ HABHICTh P13HUX
METOJIMK 1 TEXHIK X (JOPMYBaHHS, SKi BUKJIAJIEMO B HACTYITHOMY maparpadi.
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3.4. MeTOAMKHU TAa TEXHIKM MiATOTOBKH YNPABJIIHCbKOI 3BiTHOCTI

HasiBHiCTD pI3HUX METOOUK 1 TexHIK (OpMyBaHHS YHPaBIIHCHKUX 3BITIB
BU3HAYAETHCS PI3HOMAHITHUMU YHMHHUKaMHU. Tak, BOHU 3aj1eaTh BiJ] BIPOBAHKEHHS, YU
HEBMPOBA/PKCHHS Ha MANPUEMCTBI 1HPOPMAIIMHUX TEXHOJIOTIH 1 KOMIT IOTEPHOL
TexHiku. Peamizamiss HalOUIbII MOBHHMX 1 OMEPATUBHUX MOKJIMBOCTEH YNPaBIIHCHKOT
3BITHOCTI 3a0€3MeuyeThCsl CyYyaCHHUMHM MiIXOJaMHM Ta KOMIUIEKCAaMH KOMII IOTEPHHUX
nporpam. BapTo 3a3HaunTH, 110 OKpeMi MiAMPUEMCTBA (HAPUKIIAJ, CEPEAH] Ta MaJi)
MOXYTh (POPMYBATH YIPABIIHCHKI 3BITH BPYUHY.

B y3arampHeHOMY BUTIIIAAI METOAUKY (POpMYyBaHHS YHPaBIiHCHKOI 3BITHOCTI
1mojaaHo B Ta0i. 3.1.

Tabnuys 3.4
Meroanka miaroroBKu eKOHOMI4HOI iHpopmauii Ta GopMyBaHHS
YIPaBJIiHCHKOI 3BITHOCTI

HasBa eramy

CyTtb eTany
[TnanyBaHHs (BU3HAHHS) BusnaueHHss OCHOBHHX TTapaMeTpiB IIsIIBHOCTI, Cy0’€KTIB Ta
noTpiOHO1 1HDopMmartii 00’ €KTIB yIpaBJIiHHS
36ip iHpopmarii dopMyBaHHsI KaHAJIiB HaIX0KEHHS 1H(popMartii
O6pobxka iHpopmarii Busnauenns 3aco0iB Ta aaropuTmiB 00poOku iHpopmarii
Cucremaru3anis iHpopmarii [ToOGynoBa y3araibHEHHS MOZEII
Amnani3 inpopmarrii JlocimKeHHsT 9y TIIMBOCTI MOJIENI

KoHnTposb iHpopmariii (0OCHOBHUX

. KoHTposb pe3ynbraTiB Ha KO)KHOMY €Talli Ta B LIJIOMY
napameTpiB)

Kopekuist mapametpis JIONOBHEHHS, 3MiHA OCHOBHHX IapaMeTpiB OJEpXKaHO1
iH(popmallii (MOKa3HUKIB) iH(popMmallii (MOBTOP LUKITY)

Metonuka (opMyBaHHS YHPABIIHCHKOI 3BITHOCTI 3a3HA€ BIUIMBY 3aJIEXKHO BiJ
oOpaHMX TMIAXOJMIB 0 YNPABIIHHSA MIANPUEMCTBOM (PopM 1 MoeNeil MmiANpUEMCTBA
(komrtaHii)).

Metoauka GopMyBaHHS YIPaBIIHCHKOI 3BITHOCTI IMOBUHHA PO3POOJISITUCS TaKUM
9UHOM, 100 3a0e3MeYUTH MOXKJIUBICTH TMPECTABICHHS MEHEHKepaM BiJIITOBITHOTO
piBHS HEOOX1IHO1 M 1H(opMaIii B HAHKOPOTIII TEPMIHM MICs 3aKIHUYEHHS 3BITHOTO
nepiony.

TexHika MArOTOBKHU YIPaBIIHCHKOI 3BITHOCTI IPYHTYEThCS HA 3arajJJbHOHAYKOBUX 1

CrieliaIbHUX METO/IaX Ta MpuioMax, HaBeJAeHUX y Tad. 3.2.
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Tabnuys 3.2

Metoau i npuiiomu ¢GopMyBaHHSI YIIPABJIiHCHKOI 3BITHOCTI MiAMPHEMCTB

Metoan

Ipuitomun

[HcTUTYyIIOHATHEHUT

Po3paxyHOK TpaHCakIliiHWX BHUTpaT, BUTpPAT Ha 3O0BHIIHI e(eKTH
(comiaIbHUX BUTPAT, €KOJIOTTYHUX, ONOPTYHICTUYHUX BUTPAT TOIIIO).

Knacuunoi
[IOJITEKOHOMIT

OO6uik BUTpaT Ha (GakTOpu BUPOOHHUIITBA: OOJIIK 3MIHHHUX BUTpAT (MPSIMUX
BUTPAT HAa BUTOTOBJICHHS MPOJYKIIii, BATpAT OOOPOTHOTO KamiTany); OOk
MOCTIHHUX BUTpPAT (HEOOOPOTHOTO KarmiTany); OOJIK ICTOPUYHHX BUTPAT,
pO3paxyHOK COOIBapPTOCTI.

Heoxmacnunnii

Po3paxyHok Touku 6€330MTKOBOCTI, Map)KUHAIBHUIN aHai3, (DaKTOpHUI aHai3,
perpecuBHUN aHai3, TUQEPEHITiiHI PO3paxyHKH (Ta IHII MaTEeMaTUIHI METOTH
Ta npuiiomn), GyHKIT MiHIMI3alii BUTpAT, MakCUMI3allii mpuOyTKy, TpHHOMHU
nepepo3noaity 3BB, oriHka anbTepHaTUBHUX BUTpAT, BUTpPAT dYacy, OOJIK
CTBOPEHHS JIOAAHOI BapTOCTi, PO3PaxyHOK BUTPAT HAa OCHOBI YKUTTEBOTO IIUKITY
MPOAYKTY, aHali3 YyTJIMBOCTI, JEPEBO pillleHb, OOJIK BHUTpPAT Ha TIOUIYK
iH(opmarii, IUCKOHTYBAaHHS TpPOLIOBHX IIOTOKIB, aHalli3 1HBECTHULIHHHUX
MPOEKTIB Ta CTPOKIB OKYITHOCTI.

MikpOoeKOHOMIUYHUHT

BuBueHHs TONUTY Ta MPOMNO3MLIi, MOPIBHAJIBHHNA aHaii3, rpagiqHOro
MIPEACTABICHHS, KAIBKYJISIIIS, PO3PaXyHOK €IaCTUYHOCTI, PIBHOBAKHOT I1HH.

JiHrBicTHUHMI

BuxopucrtanHs TepMmiHIB IHIIMX HAyK: MIKPOCKOHOMIKM (OIliHKA, IIiHA,
IIHHICTh, BapTiCTh, MAUCKOHT, 1H(OpMAIlis, PU3HK, MEPEBarv, KOPUCHICTH,
CTpaTerisi, MOTHBALlif, KOMYHIKAIlisl TOIIO); OOJNIKY (IOXOIW, BHpPYYKa,
BUTpaTH, COOIBAPTICTh, AKTHBH, 3000B’sI3aHHS TOIIIO).

[IporHocTnuHUM

®opmyBaHHS IPOTHO3HOI YIIPaBIIHCHKOT 3BITHOCTI (PO3paxyHOK MPOTHO3HUX
MMOKa3HUKIB BUPYUYKH TOIIIO).

MopenoBasHs

MopemoBaHHs  HOPMATUBHOTO  OOJIIKYy, IOJAaTKOBE  MOJICITIOBAaHHS,
MOJICJTIOBAHHS BUTpAT 1 KaJdbKYJIIOBaHHS, MOJCIIOBaHHS (DiHAHCOBHUX
PE3yNbTaTIB, 3BITHOCTI, MOACIIOBAHHS TPOIIIOBUX MOTOKIB.

CraTUCTHUYHUA
a”ai3

MeTtoau cTaTUCTUYHOTO aHami3y, 1o 3acTocoByi0Thes B CIIIIP, MoxyTh OyTH
pO3IiJeHI Ha KJIAacH: OMNMCOBOi CTATHUCTUKU; TEPEBIPKA CTATUCTUYHUX
rinoTe3; perpeciitHoro aHamizy; JUCIEPCIHHOTO  aHali3y; aHali3y
KaTeropiayIbHUX JaHWX; O0araTOBUMIPHOTO aHaji3y; IUCKPUMIHAHTHOTO
(KJ1acTepHOr0) aHaNi3y; aHaNi3y YaCOBHUX PSJIiB; CTATUCTHYHOTO IUIAHYBAHHS
eKCIIEpUMEHTIB, CTATUCTUYHOT'O KOHTPOJIIO (30KpeMa, SIKOCTI).

Meroau CIIITP

Indopmartiiinuil momryk, iHTENeKTyalnbHUN aHali3 JNaHHWX, MOUIYK 3HaHb Y
0a3ax laHuX, MipKYBaHHS Ha OCHOBI MPEIE/ICHTIB, IMITalllifHE MOACITIOBAHHS,
€BOJTIOIIHE YUCJICHHS, TeHETUYHI aJrOpUTMHU, HEUPOHHI CITi, CUTYyaI[iiHUN
aHaJli3, KOTHITUBHE MOJICIIOBAHHS.

[{i MeToAMYHI Ta TEXHIYHI MIJAXOIU CIPHUSIOTH JOCATHEHHIO MOCTABJICHOI METH

— (hopmyBaHHIO sKICHOT 1H(pOpMAIIil 32 pISHOMAHITHUMH YNPABIIHCHKUMU 3aIIUTAMH

B YIPABIIHCHKINA 3BITHOCTI.
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IIuranns AJId CAMOKOHTPOJIIO

1. lo Take BHYTpIIIHS yMpaBIiHChKAa 3BITHICTH 1 sfka MeTa ii
dopmyBanHs?

2. Ha skux mnpuHOUOAX TPYHTYETBCS TPOIEC CKIATAHHA
BHYTPIIIHKOT YNPaBIIHCHKOI 3BITHOCTI?

3. 3a sKUMU O3HAKaMH KJIACHU(IKYIOTh BHYTPIIIHIO yIPaBIiHCHKY
3BITHICTH?

4. 3 sKuX eTamiB CKJIAJAeThcs mpoliec GopMyBaHHS BHYTPIIIHBOI
YIPaBIIHCHKOI 3BITHOCTI?

5. SIki METOAMKH 1 TEXHIKH 3aCTOCOBYIOTH IPH CKJIAJaHHI BHYTPIMIHBOT YIIPABIIHCHKOT
3BITHOCTI?

S——

TecroBi 3aB1aHHA
1. Yunnuku, axki o00ymoenwowms  HeoOXiOHICHMD
GUPIUIEHHA NUMAHb W000 NOPAOKY CKIAOAHHA YHPAGTIHCOKOT
36imnocmi ma gopm npeocmaenennsn ingopmauii' y nii:
a) CHCTeMa YIpPaBIIHCBKOTO OOJIKy 1 BHYTPIIIHBOL

YOPaBIIHCHKOI 3BITHOCTI HE MiJUISITae perjiaMeHTYBaHHIO 3

OOKY Jiep>KaBHHX OPTaHiB, € BHYTPIIIHBOIO CIPABOIO KOKHOTO
MIMPUEMCTBA Ta OpraHi3allii, BIaCHUM HOY-Xay 1 CTBOPIOETHCSI BUKIIFOYHO MpU MOTpedi B
yIpaBIIHCHKIHN 1H(OpMaIllii KEPIBHUX OpraHiB TOCIOAAPIOIOYOro Cy0’ €KTa;

0) CKJIATHICTh MaTepIaTbHO-TEXHIYHUX 1 €KOHOMIYHHUX YMOB TOCIOJIAPCHKOI TISIIBHOCTI
00YMOBITIOE CKJIQJHICTh 1HQOPMAIIMHIX B3a€MO3B’A3KIB Y CUCTEMI YIIPaBIIHHS Ta HAsIBHICTh
BHYTPIIIHIX MPOTUPIY IHTEPECIB PI3HUX KOPUCTYBadiB (Cepel MEHEIKEpIB pPi3HUX
orepariiHuX piBHIB Ta (YHKIIOHATHHUX MIAPO3ILUTIB), IO BUMATAE TOJAIBIIOTO PO3BUTKY
chepu iHPOpMAIIHHUX KOMYHIKAI[ill Cy0’€KTa TOCTIOIapIOBAHHS,

B) CHCTEMa BHYTPIIIHBOI YIPaBIIHCHKOI 3BITHOCTI MOK€ OyTHM HAHOUIBII MOBHOIO i
epeKTUBHOIO JIMIIe 33 YyMOB BUKOPUCTAHHS KOMIT IOTEPHUX CHCTEM 1 HaJIEXKHOTO
MPOrPaMHOTO 3a0e3MeUeHHs, MO CIOHYKAE JOJIaTKOBI BUTPATH IMiIMPHUEMCTB, a, BIATAK,
OCTaHHI TOBMHHI MaTH MOJIMBICTh TIOCTYHOBOTO BIIPOBA/DKCHHS OKPEMHUX BHJIIB
BHYTPIIITHBOT YIPaBIiHCHKOT 3BITHOCTI Ha OCHOBI MPIOPUTETHOCTI (BaXKITMBOCTI) 0OJIIKOBOT
iHhopMarltii s TPUHHATTS YIIPaBIIHCHKUX PIIICHB;

r) yci BIAMOBII MTPaBUJIbHI.

2. Ilpunuunu, 3a akumu Gopmyomucsa ynpaesiincoKi 36imu:

a) yci3BITH MalOTh OYTH apPECHUMU 1 KOHKPETHUMH; TIOTOYH1 3BITH TTOBUHHI MICTUTH
orepaTuBHY iH()OPMAILIiI0, KOPUCHY ISl IPUHHSTTS YIPABIIHCHKUX PIllICHb;

6) ¢opMu 3BITHOCTI MarOTh BpPaxOBYBaTH IICHXOJIOTIYHI OCOOJHMBOCTI Ta piBEHb
MiITOTOBJICHOCTI KOHKPETHOTO MEHEKEPA, JJIS IKOTO ITiITOTOBJIEHO 3BIT; 3BITH HE MMOBUHHI
OyTH TepeBaHTaXEeHI HAIUIMIIKOBHUMH JTaHUMH, Y TOW € 4ac ycCsl MPEJCTaBICHA B HHX
iHpopMarlist Mae OyTH CHCTEMAaTH30BaHa;
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B) BUTpPAaTH Ha MIArOTOBKY BHYTPIIIHBOI YNPABIIHCHKOI 3BITHOCTI HE MOBHHHI
MEPEBUIITYBATH €EKOHOMIYHOTO €(eKTy BiJl Il BHKOPUCTAHHS;

r) yci BiAMOBiAl MPaBUIIbHI.

3. Vnmpaeninceka 3eimuicmo — ye:

a) KOMIUIEKC B3a€MOIIOB SI3aHUX JTAHUX 1 PO3PaXyHKOBHX IOKa3HHKIB, 3TPYMOBAHUX 32
OKPEeMUMH TMiIpO3AIaMHi, CErMEHTaMH Ta IO MiJIPHEMCTBY B LIUIOMY, IO BiTOOpPakyrOTb
(YHKITIOHYBaHHS MiIITPUEMCTBA SIK CY0’ €KTa TOCTIOAPCHKOI TISITLHOCTI;

0) CYKYNHICTh IPaBOBHX HOPM, IO BU3HAYAalOTh CTBOPEHHS, OPUIUYHHUI CTATyC 1
dbyHKIIOHYBaHHS 1H(QOPMAIIIITHOT CHCTEMH, a TAaKOX PETIaMEHTYIOTh MOPSAI0K OJEpP)KaHHS,
MIePETBOPEHHS 1 BUKOPHUCTaHHS 1H(OpMaIIii;

B) CHCTeMa, sSika MICTHTh B3a€MOIIOB’s3aH1 €JIE€MEHTH YMPaBIiHHS 1 CIpSMOBaHA Ha
3a0e3meueHHsl peanizalii CTpaTeriuHuX 3aBAaHb MIAMPUEMCTBA B yMOBaX JWHAMIYHOTO M
HEBU3HAYEHOTO MiMPUEMHHUIIBKOTO CEPEIOBUINA Ha OCHOBI ONTHUMAIbHOIO BUKOPHUCTAHHS
ICHYI0YOT0 MOTEHIIIATy HiANPUEMCTB;

I') KOHIICMIIisI, MO mependadae BceOiuHe Ta JOOpEe CKOOPAMHOBAHE BUKOPUCTAHHS
CHCTEM 1 METOJIIB YIPaBIIHHSA AKICTIO Y BCiX chepax AisUIBHOCTI Bl JOCTIIKEHB 1 pO3pOoOOK
70 MICISAMPOIAKHOTO 00CTYyroBYBaHHS MPH y4acTi KEPIBHULITBA Ta CIIYKOOBIIIB yCiX piBHIB
1 Ipu parioHaJIbHOMY BUKOPUCTAHHI TEXHIYHIX MOYKJIMBOCTEH IMiIPHUEMCTBA.

4. Memoio enympiwinvoi ynpasiincoKoi 36imHuocmi €:

a) OpieHTallls YIPaBIIHCHKOTO TMPOIECY Ha JOCSATHEHHS IiJIeH, IO CTOSATh Tepen
M1IPUEMCTBOM;

0) 3a0e3nedeHHS €KOHOMIYHOi e(DEeKTHBHOCTI MiANMPUEMCTBA 3a YMOB BIUIMBY BHYT-
PIIITHIX Ta 30BHIINIHIX (DAKTOPiB HA PIBEHB 1 MOBEIAIHKY BUTpAT;

B) 3a0e3medyeHHs yMpaBIIHCHKOTO MePCOHATY BCiX PiBHIB MIANPHEMCTBA (opraHizarlii)
(dina"coBOO Ta He(iHAHCOBOKW 1HGOPMAIIEI IS MPUUHATTSA YIPABIIHCHKUX PIlIEHb 3
JOCATHEHHS CTPATET1YHNX, TAKTUIHHX 1 OTICPATUBHUX IIJICH 1 3aB/IaHb;

I) CHHXPOHI3aIig NPOIECIB JOCTaBKH MaTepialbHUX PECYPCiB i TOTOBOI MPOIYKIIii B
HEOOXiTHMX 00csArax TOYHO JO TOTO MOMEHTY, KOJIM JIAHKH JIOTICTHYHOTO JIAHIIOTa iX
noTpeOyIOTh ISl BAKOHAHHS 3aMOBJICHHS, 33JaHOTO ITiPO3I1II0M-CIIOKHBAYEM.

5. Kopucmyeaui enympiwinix 36imis:

a) OaHKHU Ta CTPaxOBi KOMIIaHii,

0) nepxaBHa (QickaibHa CiIyx)0a YKpaiHu;

B) aJAMIHICTPAaTUBHMI MEPCOHAJ, KEPIBHUKHU (MEHEKepH) PYHKIIOHATBHUX CIIYXO Ta
JHIMHI KePIBHUKH, TTPAIIBHUKH MiAIPUEMCTBA;

r) MIHICTepCTBa Ta BIJOMCTBA, Y MIAMOPSAIKYBaHHI SKUX 3HAXOAUTHCS MIAMPUEMCTBO.

6. Buympiwnsa ynpaeincoKka 36imuicmos NOGUHHA CKIAOAMUCH HA OCHOBI KOHUENUIL:

a) MiA3BITHOCTI (BIAMOBIAAIBHOCTI) BHYTPIIIHIX OPraHiB yIPaBIiHHS;

0) cerMeHTyBaHHS Ta OPraHi3alliiHOTO TMOALTY MISIBHOCTI MiANpHEMCTBA i Oi3HEC-
MIPOLIECIB;

B) (iHAHCOBOI HE3aNIEKHOCTI Ta MISUTBHOCTI;

r') TpaBUIbHI BiANOBiAi a i 6.
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7. Bumoeu 0o sHympiwnvoi 36imnocmi:
a) JOIUIBHICTH, 00’ €KTHUBHICTh 1 TOYHICTh; ONIEPATUBHICTS;
0) JaKOHIYHICTbH; aJIPECHICTh; THYYKICTh Ta OJJTHOPITHA CTPYKTYPA;
B) 3pO3YMUIICTb 1 OCSDKHICTB iH(pOpMAIii; onTHMaabHa YaCTOTa MOJAHHS;
r) yci BiAMOBiAl MPaBUIIbHI.
8. Akicna eumoza 0o inancoeoi 36imnocmi “oouinvnicms” o3nauac, wo:
a) 1HoOpMaIlis, 1110 y3araJbHIOETHCS Y BHYTPIIIHIX 3BiTaX, TOBUHHA BIIIOBIIATH METI,
3apajiy sIKkoi BOHa OyJia MiArOTOBIICHA;
0) BHYTpIIIHI 3BITH HE TOBUHHI MICTUTH CYO’ €EKTUBHOI JYMKH 1 yIIEPEIKEHHUX OIIHOK,
CTyMiHb TOXUOKH y 3BITaX HE Ma€ 3aBa)kKaTu MPUHHATTIO OOTPYHTOBAHUX PIIlICHb;
B) BOHA MOBUHHA MPEJCTABIATUCSA 1O TEPMIHY, KOJM BOHA € HEOOXIJAHOK JUIs
NPUKAHATTS PIIICHD;
') y 3BITHOCTI HE TIOBHHHO OYyTH 3aiiBOi, HAJIUIITKOBOT iH(pOpMAITii.
9. Axicna eumoza 00 ¢hinancoeoi 3éimnocmi “00’ckmuenicmo i mounicms”
03Hauac, wjo:
a) iH(popMaIlis, 0 y3araJbHIOEThCS Yy BHYTPIIIHIX 3BiTaX, IOBUHHA BIAOBIIATH METI,
3apajy sIKoi BOHA OyJia MiArOTOBIICHA;
0) BHYTpIIIHI 3BITH HE TIOBUHHI MICTUTHU Cy0'€KTUBHOI TYMKH 1 yIEepeIKEeHUX OIIHOK,
CTYMiHb TOXUOKH y 3BITaX HE Ma€ 3aBaKaTH MPUHUHATTIO OOTPYHTOBAHUX PIIlICHb;
B) BOHA MOBMHHA NPEJCTABISATUCSA 10 TEPMiIHY, KOJM BOHA € HEOOXIJAHOK JUIs
IPUIHSTTS PILICHB;
') Y 3BITHOCTI HE TIOBUHHO OyTH 3aiiBOi, HAIJTUIIIKOBOI 1H(QOpMaIIii.
10. Axicna eumoza 0o pinancosoi 3eimnocmi “onepamuenicms” o3nauac, wio:
a) iHdopmaIlis, M0 y3araJbHIOEThCA Y BHYTPIIIHIX 3BiTaX, IOBUHHA BIAMOBIJATH METI,
3apaju siIkoi BOHA OyJia MiArOTOBIICHA;
0) BHYTpIilIHI 3BITH HE TOBHHHI MICTHTHU CY0’ €KTUBHOT J[yMKH 1 YIIEPEIKESHHUX OI[IHOK,
CTYIiHb MOXUOKHU y 3BiTaX HE Ma€ 3aBAXKATU MPUUHATTIO OOIPYHTOBAHUX PIILICHB;
B) BOHAa TOBMHHA TMPEACTABISTHCA 1O TEPMiHY, KOJM BOHA € HEOOXITHOIO s
NPUKAHATTS PIIICHD;
T') Yy 3BITHOCTI HE IOBHHHO OYTH 3aiiBO1, HAIJIMIITKOBOI 1H(OpMaILii.
11. Axicna éumoza 0o inancosoi 3¢imnocmi “cmucnicms” o3nauac, wio:
a) 1HoOpMaIlis, 110 y3araJbHIOETHCS Y BHYTPIIIHIX 3BiTaX, TOBUHHA BIIIOBIIATH METI,
3apajy sIKoi BOHa OyJia MiArOTOBIICHA;
0) BHYTpIIIHI 3BITH HE IOBHUHHI MICTUTU CYO'€KTUBHOI TYMKH 1 YIIEPEPKEHUX OIIHOK,
CTYIiHb MOXUOKHU y 3BiTaX HE Ma€ 3aBAXKATU MPUUHATTIO OOIPYHTOBAHUX PIIICHB;
B) BOHAa TOBMHHA TMPEACTABISTHCA 1O TEPMiHY, KOJM BOHA € HEOOXITHOIO s
NPUKAHATTS PIIICHD;
y 3BITHOCTI HE IOBUHHO OYTH 3aiiBOi, HAATUIIKOBOT iH(pOpMAIIii.
12. Axicna éumoza 0o inancoeoi 36imnocmi “nopienannicms” o3nauac, wo:
a) 1HopMaIlis, 1110 y3araJbHIOETHCS Y BHYTPIIIHIX 3BiTaX, TOBUHHA BIIIOBIIATH METI,

3apaju AKoi BoHa Oysa MiAroTOBIEHA;
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0) BHYTpIIIHI 3BITH HE TOBHHHI MICTHTH CY0’ €KTUBHOT J[yMKH 1 YIIEPEIKESHHUX OI[IHOK,
CTYIiHb MOXUOKHU y 3BiTaX HE Ma€ 3aBAXKATU MPUUHATTIO OOIPYHTOBAHUX PIILICHB;

B) BOHAa TOBMHHA TMPEACTABISTHCA 1O TEPMiHY, KOJM BOHA € HEOOXITHOIO s
NPUKAHATTS PIIICHD;

I) € MOXJIMBOCTI BUKOPHUCTOBYBATH 3BITHY iH(OpMALi0 A1 poOOTH Pi3HUX LEHTPIB
BIAIMOB1HAJIBHOCTI.

13. Axicna eumoza 0o pinancoeoi 3¢imnocmi “adpecnicms” o3nauae, wio:

a) 1HopMaIlis, 1110 y3araJbHIOETHCS Y BHYTPIIIHIX 3BiTaX, TOBUHHA BIIIOBIIATH METI,
3apajy sIKkoi BOHA OyJia MiArOTOBIICHA;

0) BHYTpIIIHI 3BITH HE TOBUHHI MICTUTH CYO’ €KTUBHOI JYMKH 1 yIIEPEIKEHUX OIIHOK,
CTYyMiHb TOXUOKH y 3BITaX HE Ma€ 3aBa)KaTH MPUHHATTIO OOTPYHTOBAHUX PIIlICHb;

B) BHYTPIIIHS 3BITHICTh TOBHHHA TOTPANMMWTH JI0 BiANOBIJAIBHOTO KEpIBHHKA Ta
IHIIUX 3aIliKaBJIeHUX oOcl0, aje 3a yMOBH JOTPHUMaHHSA CTyMHeHs KOHQIICHIIHHOCTI,
BCTaHOBJICHOI B OpraHi3arii;

I) € MOXJIMBOCTI BUKOPHUCTOBYBATH 3BITHY iH(OpMALito a1 poOOTH Pi3HUX LEHTPIB
BIIITOB1HAJIBHOCTI.

14. Axicna éumoza 0o pinancoeoi 3¢imnocmi “epexmusnicms” o3nauac, wio:

a) iHdopmarlis, M0 y3araJbHIOETHCS Y BHYTPIIIHIX 3BiTaX, IOBUHHA BIAMOBIJATH METI,
3apajiy sIKkoi BOHA OyJia MiArOTOBIICHA;

0) BUTpaTH Ha CKJIaJaHHA BHYTPINIHbOI 3BITHOCTI TMOBHMHHI OYTH 3iCTaBleHI 3
BHUTOJIaMH BiJl OTPUMaHO1 yIPaBIiHCHKOI 1HPOpMaIIii;

B) BHYTPIIIHS 3BITHICTh NMOBWHHA IMOTPANUTH 10 BIJAMOBITAJILHOMY KEPIBHUKY Ta
IHITUM 3aIliKaBJICHUM oco0aMm, aje 3a yYMOBHM JOTPUMAHHS CTyMHeHs KOHQIIEHIIHHOCTI,
BCTAHOBJICHOI B OpTaHi3allii;

I') MOXJIMBOCTI BUKOPHCTOBYBATH 3BITHY iH(OpMAaIlit0 JJIs pOoOOTH PI3HUX IEHTPIB
BIIITOB1AAJIBHOCTI.

15. 3a 3smicmom ingpopmauii snympiwni 36imu nooinsaiomocs na:

a) KOMIUJIEKCHI, TEMAaTUYHI (32 KIIFOYOBUMH MMOKa3HUKAMH), AaHAJIITUYHI;

0) omepaTuBHi, HIOTOYHI Ta IiICYMKOBI 3BiTH;

B) 3BEIEHHS, MMiJICYMKOBI, 3arajbHi (3BEJCHI1) 3BITH;

r) TabnuuHi, rpadiyHi, TEKCTOBI 3BITH.

16. Komnnexcui niocymkogi 36imu npeocmagsiaiomocs:

a) peryJsipHO 1 BiZOOpa)KarOTh JOXOIW 1 BUTpPATH 3a IEHTPaMU BiAMOBIIAILHOCTI,
BUKOHAHHS KOIITOPUCY BUTPAT, PEHTA0EIBHICTh, pyX IPOIIOBUX KOIITIB Ta 1HIII MOKa3HUKU
JUIS 3arajibHOI OI[IHIOBaHHS 1 KOHTPOJIIO;

06) B Mipy BUHMKHEHHS BiAXWICHb 32 HAMOLIbII BaXKJIMBUMH ISl YCIIIIHOTO (hyHK-
[[IOHYBaHHS MOKAa3HUKAMH, TAKUMH SIK 00CAT MPOJIaXKiB, BTPATH BiJ OpaKy, HEJOIOCTABKU HA
3aMOBJICHHS, Tpadik BUPOOHHUIITBA MPOAYKIIi TOIIO;

B) TUIBKH 32 3aIIUTaMHU KEPIBHUKIB 1 MICTATH iHPOPMAIIif0, IO PO3KPUBAE IPUUNUHU Ta
HACJIIIKU Pe3y/IbTaTiB 32 OKPEMHUMH acTeKTaM JisSTbHOCTI;

r) (HOpMyIOThCS HA HU30BOMY PiBHI YIPaBIiHHA B LIEHTPAX BiMOBIIaIBHOCTI.
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17. Temamuuni 36imu ma 36imu 3a K10406UMU NOKAZHUKAMU ROOAIOMbCA:

a) PETYISIpHO 1 BiOOpaXkaroTh IOXOAM 1 BUTpPATH 3a IIEHTPaAMU BiJlITOBITAIBHOCTI,
BUKOHAHHS KOLITOPHCY BUTPAT, pEHTA0CIbHICTh, pPyX IPOIIOBUX KOIITIB Ta 1HII MOKA3HUKA
IUIS 3arajIbHOI OI[IHIOBAHHS 1 KOHTPOJIIO;

06) B Mipy BUHMKHEHHS BiAXWICHb 32 HAWOLIbII BaXKJIMBUMH ISl YCIIIIHOTO (yHK-
[[IOHYBaHHS MOKAa3HUKAMH, TAKUMH SIK 00CAT MPOJIaXKiB, BTPATH BiJ OpaKy, HEJOOCTABKY HA
3aMOBJICHHS, Tpadik BUpOOHUIITBA MPOAYKIIi TOIIIO;

B) TUIBKHU 3a 3alUTaMH KEPIBHUKIB 1 MICTATh 1H(OPMAIIit0, 110 PO3KPUBAE IPUINHH Ta
HACJIIKM pe3y/bTaTiB 32 OKPEMUMH acleKTaM AisUIbHOCTI;

r) GOpMYIOTHCS Ha HU30BOMY PiBHI YIPABIIHHS B IIEHTPAX BiMOBIIaTbHOCTI.

18. Ananimuuni 36imu comyromocs:

a) PETYISIpHO 1 BiOOpaXKaroTh IOXOAM 1 BUTpPATH 3a IIEHTPaAMU BilMTOBITAIBHOCTI,
BUKOHAHHS KOLITOPHCY BUTPAT, pEHTA0CIbHICTh, PyX IPOIIOBUX KOIITIB Ta 1HII MOKA3HUKA
IS 3arajibHOI OI[IHIOBAHHS 1 KOHTPOJIIO;

06) B Mipy BHHHKHEHHA BIIXWICHb 3a HAWOLIbII BAXIMBUMH JJIS YCIIIIHOTO
(GyHKIIIOHYBaHHS TOKa3HUKaMH, TaKMMHU SK OOCST TpPOAaXiB, BTpaTh Bix Opaky, He-
JIOTIOCTaBKH HA 3aMOBJICHHS, Tpadik BUPOOHUIITBA MPOAYKIIil TOIIO;

B) TUIBKH 32 3aIlIUTaMHU KEPIBHUKIB 1 MICTATH iHPOPMAIIif0, 0 PO3KPUBAE IPUYHHU Ta
HACJIIKM pe3ybTaTiB 32 OKPEMUMH aCIeKTaM AisIbHOCTI;

r) GOpMYIOTHCS Ha HU30BOMY PiBHI YIPABIIHHS B IIEHTPAX BiMOBIIATbHOCTI.

19. 3a pienamu ynpasninnus po3pizuarome:

a) KOMIUIEKCHI, TeMaTH4HI (32 KIIFOUOBHMH MOKAa3HUKAMM ), aHAJIITUYHI,

0) omepaTuBHI, MOTOYHI Ta MiJCYMKOBI 3BiTH;

B) 3BEJIEHHS, MMiJICYMKOBI, 3arajbHi (3BEJCHI1) 3BITH;

r) TabmuuHi, TpadivHi, TEKCTOBI 3BITH.

20. Onepamueni 36imu popmyromocs:

a) Ha HU30BOMY PiBHI YIPAaBIiHHS B LEHTPAX BiAMOBIJAIBHOCTI Ta MICTATH JETAIbHY
iHpOpMAIIiTO 1711 TPUIHATTS YIPABIIHCHKUX PIllICHB;

0) A cepemHBOTO PIBHA YNPABIiHHS B LEHTpax MpHOYTKY, HEHTpPax iHBECTHIIIH,
CKJIQJIAIOThCS 3 TMEPIOJWYHICTIO BIJ MIOMICAYHOTO JO IIOKBAPTAIBHOTO Ta MICTATH
arperoBany iH(dopMallio;

B) IS BUIIOTO YIPaBIIHCHKOTO TMEPCOHATY OpraHizailii; 3a IMMU 3BITaMH TMPHUIA-
MaOThCS CTPATETIuHI PIICHHS 1 3M1MCHIOETHCS 3aTaJIbHU KOHTPOJIb JTISJIBHOCTI Ta KOHTPOJTh
YIIPaBIiIHCHKOT'O TIEPCOHATTY HA CEPEHbOMY, iIHKOJIM — HA HIDKHBOMY DiBHI,

r) yci BIAMOBII TPaBUJIbHI.

21. Ilomouni 3¢imu ghopmyromoca:

a) Ha HU30BOMY PiBHI YIPAaBIiHHS B LEHTPAX BiAMOBIJAIBHOCTI Ta MICTATH JETAIbHY
iHpOpMAIIiIO 1711 TPUIHATTS YIPABIIHCHKUX PIllICHB;

0) A cepemHBOTO PIBHA YNPABIiHHS B LEHTpax MpHOYTKY, HEHTPax iHBECTHIIIH,
CKJIQIAI0OThCSl 3 TEPIOJUYHICTIO BiJ] IIOMICSYHOTO IO IIOKBAPTAIHHOTO Ta MICTAThH
arperoBany iH(poOpMaIlio;
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B) JUIA BUIIOTO YNPAaBIIHCHKOTO IMEPCOHAIY OpraHi3amii; 3a MUMH 3BITaMu TMPHii-
MAaIOThCS CTPATETiuH1 PIICHHS 1 3IHCHIOETHCS 3aralIbHUI KOHTPOJIb iSTIBHOCTI Ta KOHTPOJIb
VIPABIIIHCHKOTO MEPCOHATY HAa CEPEAHBOMY, 1IHKOJIM — HA HIDKHBOMY PiBHI,

r) yci BiAMOBiAl MPaBUIIbHI.

22. 3sedeni 36imu nooaromuoca:

a) Ha HU30BOMY PiBHI YIPAaBIiHHS B LEHTPAX BiAMOBIJATBHOCTI Ta MICTAThH JETAIbHY
iH(DOpMaIlifo I MPUUHSITTS YIPABIIHCHKUX PIIICHB;

0) g CepemHBbOro PIBHs YOpPaBJIiHHSA B IEHTpax NpHOYTKY, IEHTpaX 1HBECTHIIIH,
CKJIQJIAlOThCS 3 TMEPIOJUYHICTIO BIJ MIOMICAYHOTO JO IIOKBAPTAIBHOTO Ta MICTATH
arperoBaHny iH(hopMallio;

B) JIJIsl BUIIIOTO YIIPABIIHCHKOTO TIEPCOHATY OpTaHi3allii; 3a MM 3BITaMH IPUHMAIOTHCS
CTpaTerivyHi pileHHs 1 3AIHCHIOEThCS 3arallbHUH KOHTPOJb [ISJIBHOCTI Ta KOHTPOJb
YIIPaBIIIHCHKOTO TIEPCOHAITY HA CEPEeTHHOMY, 1HKOJIM — HA HUKHBOMY DiBHI;

I) yci BiANOBI1Ii TPaBHIIBHI.

23. 3a o6cazom ingpopmauii enympiwini 36imu noOiNANOMbCA HA:

a) KOMIUJIEKCHI, TEMAaTUYHI (32 KIIFOYOBUMH MMOKAa3HUKAMH), AaHAJIITUYHI;

0) omepaTuBHi, HIOTOYHI Ta IiJICYMKOBI 3BiTH;

B) 3BEIEHHS, MMiJICYMKOBI, 3arajbHi (3BEJCHI1) 3BITH;

r) TabiuuHi, rpadiyHi, TEKCTOBI 3BITH.

24. 3eeoeni snympiwini 36imu.

a) 1€ KOPOTKI BIJOMOCTI PO OKpeMi MOKa3HUKH AISIILHOCTI MIAPO3ILTY 32 KOPOTKHMA
Mepioj, 1HO/I1 3a JICHb, 3a THXK/ICHB;

0) y3araJpHIOIOTH 1HGOPMAII0O MPO KOHTPOJbOBAHI TOKA3HUKHU IEBHOTO IIEHTPY
BIITOBI1AJILHOCTI;

B) MICTATh iH(OpMamiro, mo BiamoBigae ¢opmam (iHAHCOBOI 3BITHOCTI, MPHCTO-
COBAaHUM JIJIs IiJIeH BHYTPIIIHBOTO YIPABIIiHHS;

r) yci BiAMOBiAl MPaBUIIbHI.

25. Iliocymkoei enympiwni 36imu:

a) KOPOTKi BiJOMOCTI MPO OKpeMi MOKa3HUKHU AISUTBHOCTI MiAPO3AUTY 3a KOPOTKHA
Mepioj, 1HO/I1 3a JICHb, 3a THXK/ICHB;

0) y3araJpHIOIOTH 1HGOPMAII0O MPO KOHTPOJbOBAHI TOKA3HUKHU IEBHOTO IIEHTPY
BIJMOB1AAJIBHOCTI;

B) MICTATh 1H(pOpMaIlio, o BiAmoBigae ¢opmaM (iHAHCOBOI 3BITHOCTI, MPHUCTO-
COBAHUM I I[iJIel BHYTPIITHBOTO YIIPaBIIHHSA,

r) yci BIAMOBII TPaBUJIbHI.

26. 3azanvui enympiwini 36imu:

a) 1€ KOPOTKi BIJOMOCTI PO OKpeMi MOKa3HUKH JiSUTBHOCTI MiAPO3ILTY 32 KOPOTKHIA
nepioj, 1HO/I1 32 JIeHb, 3a THXK/ICHb;

0) y3araiapHIOIOTH iH(OPMALiI0 MPO KOHTPOJIHOBAHI MOKA3HUKU IIEBHOTO IIEHTPY
BIITOBI1AJILHOCTI;
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B) MICTATh iH(OpMaIio, mo BianoBigae popmam hpiHaHCOBOI 3BITHOCTI, MPUCTOCOBA-
HUM JUIS TJIEH BHYTPIIIHBOTO YIPABIIIHHS,

r) yci BiAMOBiAl MPaBUIIbHI.

27. 3a hopmoro npedcmasnennn enympiuini 36imu nOOIAIOMbCA HA:

a) KOMIUJIEKCHI, TEMAaTUYHI (32 KIIFOUOBUMH MMOKa3HUKAMH), AaHAJIITUYHI;

0) omepaTuBHi, HIOTOYHI Ta IiICYMKOBI 3BiTH;

B) 3BEJCHHS, MiJCYMKOBI, 3aralibHi (3BEJICH1) 3BITH;

r) TabiuuHi, rpadiyHi, TEKCTOBI 3BITH.

28. 3a kopucmyeauamu enympiwni 36imu noOLIAIOMbCA HA:

a) KOMIUIEKCHI, TeMaTH4HI (32 KIIFOUOBHMH MOKAa3HUKAMM ), aHAJIITUYHI,

0) ormepaTuBHI, MOTOYHI Ta MiJCYMKOBI 3BiTH;

B) 3BITH Ui KEPIBHUKIB BHIIOTO PIBHS YHpaBIiHHS (aaMiHICTparii); 3BiTH Ui
MEHE/PKEPIB CTPYKTYPHUX ITiIPO3ILIIB; 3BITH TSI MEHE[XKEePiB HU30BO1 JTAaHKU;

r) TabmuuHi, TpadivHi, TEKCTOBI 3BITH.

29. 3a euoamu disnbnocmi enympiwini 36imu nROOLIAIOMbCA HA:

a) KOMIUJIEKCHI, TEMAaTUYHI (32 KIIFOUYOBUMH MMOKAa3HUKAMH), AaHAJIITUIHI;

0) ormepaTuBHI, MOTOYHI Ta MiJCYMKOBI 3BiTH;

B) 3BITH 13 3aKymiBJi (3aroTiBji) 3amaciB; 3BITH 3 BUPOOHMIITBA TOTOBOI MPOIYKIIIT
(pobiT, mociyT); 3BiTH 3 peatizallii ToTOBOI MPOYKIIii, TOBapiB, poOIT, MOCYT;

r) TabiuuHi, rpadiyHi, TEKCTOBI 3BITH.
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TEMA 4
OIIHIOBAHHS OYIKYBAHUX BUTPAT JJIS1 ITIPOTHO3YBAHHA TA
MMPUAHSTTS YIIPABJIHCHKHX PINIEHD

Meta — dhopMyBaHHS CHCTEMH TEOPETUYHHMX 3HAHB IOJO0 MOJIET MPUHHATTS
YIPABIIHCHKUX PIllICHh Ta MPAKTUYHUX HABUYOK II0JI0 (DOpMYyBaHHS pEICBAHTHOT
iH(MOpMaITii 1 OIIHIOBAHHS OYIKYBAaHUX BUTPAT.

Iian

4.1. Moaenb TPUUAHATTSA YOPABIIHCHKUX pIlIEHh Ta KpUTEpii BU3HAYCHHS
pesieBaHTHOT iH(pOpMaIlii.

4.2. Anani3 peneBaHTHOI 1H(OpMaIIii JJIS OLIHIOBAHHS OYiKYyBaHUX BUTpAT MPH
NPUMHATTI TOTOYHUX YIPABIIHCHKUX PIIICHb.

4.3. Anani3 peneBaHTHOI 1H(OpMaIIii JJIS OLIHIOBAHHS OYiKyBaHUX BUTpAT MPH
MPUNUHATTI TOBTOCTPOKOBUX YIPABIIHCHKUX PIIICHB.

4.4. BukopuctanHs 1H(QOpPMAIIITHUX TEXHOJOTIN ans (GopMyBaHHS JaHHUX PO
BUTPATH JIISUTHHOCTI.
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4.1. Moaeab NpUAHATTS YHIPABJIIHCHKHUX PillleHb Ta KPUTEPIil BU3HAYEHHS
pesieBaHTHOI iH(popMamii

[TpuitHATTS pillIeHHs — [IJIECHIPsIMOBaHUI BUOIP 3 KUTbKOX aJIbTEPHATUBHUX BapIaHTIB
TaKoi ii, 1o 3abe3nedye TOCArHeHHs 00paHoi MeT a00 PO3B’sI3aHHS MIEBHOT IIPOOJIEMHU.
[TpUiAHATTS TAKTHYHKX PILIEHb CKIIAIAETHCS

3 BUOOpY a&IbTEpHATHB, pE3YJbTAT  SIKUX

AJIbTepHATHBA
OOUH 13 MONCTUBUX
He3aneHCHUL 810 THUIUX
cnoci6 il 0151 00CACHEHHS
nocmaesnieHoi memu

BUSIBIIIETBCS. HETAMHO a00 dYepe3 KOPOTKHi
NPOMDKOK Yacy. 3arajlbHOI0 METOO TPUHAHSTTS
CTpaTeriyHuX PIILIEHb € BUOIP 3 KUTHKOX AJTETEPHATHB
crparerii, ska chpussla ©  BCTAaHOBJICHHIO
JOBIOCTPOKOBOI KOHKYPEHTHOI IIEPEBAr!.

VYrpaBiiHChKE pillIeHHS — 1€ Pe3yJIbTaT BUOOPY CyO’€KTOM YIMpaBIiHHS CIIOCOOY
T, CpsSIMOBAaHUX Ha BUPIIIECHHS MIOCTABJICHOTO 3aBJIaHHS B ICHYIOUIN YU CIIPOSKTOBaHIN
cuTyarlii. YpaBIiHChKI PILICHHS CIIPIMOBaH1 Ha pO3B’3aHHSA KOHKPETHUX YIPABIIHCHKUX
3aBJIaHb, SIKi XapaKTEPU3YIOThCS:

— HEBHM3HAYEHICTIO, a B IEIKUX BUIA/IKAX 1 CYNIEPEWIMBICTIO YMOB;

— HEJIOCTaTHICTIO 1HOpMAIli PO MOXKIIMBI CIIOCOOM iX BHUPIIIEHHS Ta YITKHX
QITOPUTMIB BUPIIICHHS;

— HEOOXIJTHICTIO BUPILIEHHS B 0OMEXEHHI yac.

31e0UTBIIOr0 NPUMHATTS PIlIEHHS mepeadadac BUOIp 3 KUTbKOX albTEPHATHMBHUX
BapiaHTIB TOTO BaplaHTa, KM HAMKPAIMM YAHOM YMOIIMBIIIOE TOCATHEHHS HEOOXITHUX
PE3YJILTATIB.

Merta npuHAHSTTS PILLICHHS SBJISIE COOOI0 BUPAXKEHHS OQ)KaHOTO CTaHy, SIKMIA MOBUHEH
BUHUKHYTHU SIK Pe3yJIbTaT MPUUHATTS pileHHs. KokHa MeTa XapakTepu3yeThCsi 3MICTOM,
TAMYACOBUM TEPIOJIOM, 00’ €KTUBHOIO HEOOXITHICTIO [ii 1 MacimTaboM. 3MICT METH €
BEJIMUMHOIO, Ha SIKY IOBUHEH BIUIMBATH BHOIp allbTepHATHBU. BoHA MOKe BU3HAYATHCS:

+* OKPEMOIO BEJIMUMHOKO (HAIIPUKIIAJ, PUOYTOK, A0XI, BUTPATH T4 1H.);

% 3MIHOFO BEJIMYMHM (HAPHKJIIa], 30UIBIIEHHS JJOXOTY BiJI peajtisartii);

% CITIBBITHOIIICHHSIM JIBOX BEJIMYKH (HANPUKIIa, peHTa0CIbHICTh, 00OOPOTHICTH).

barato pitens € yHIKaTbHAMHU 1 TPOLIEC iX MPUIHATTS HE MOXKE OyTH BU3HAUCHUI
CTPOTUMH TpaBUJIaMH, KOHKPETHUMH KPOKaMH 1 YITKOIO MOCIiA0BHICTIO. [IpoTe B aHami31
MPOIIeCy TPUMHATTS YIPABIIHCHKUAX PIIEHh MOXKHA BHOKPEMUTH HAHOLIBIN 3araibHi
eTary, SIKi MpUTaMaHH1 OUTBIIIOCTI 3 HUX.

PexoMeHna0BaHuii NpouLec NPUITHATTA PillieHb ONMCYIOTh TaKi IIICTH eTamiB:

1) BU3HAHHS 1 BU3HAYEHHS MTPOOJIEMHU;
2) BUSIBIICHHSI QJIbTEPHATHB MOXJIMBUX pIIIEHb M€l MPOOJeMH; BiIXHUICHHS
aTbTePHATHB, SIBHO HENPU/IaTHUX;
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3) BU3HAYEHHs] BUTpPAT Ta BUTOJ, TIOB’S3aHMX 13 KOXHOK 3 TIPHUITYCTHMHUX
anbrepHaTuB. Kiacudikaliiss BUTpaT 1 BUTOJl Ha peJieBaHTHI 1 HepereBaHTHI. BUKroueHHs
3 TOJIS 30py HEPENIeBAHTHUX BUTPAT 1 BUTOJ;

4) miICyMOK peJIeBaHTHUX BUTPAT 1 BUTO TSl KOXKHOI 3 aJIbTEPHATHB,

5) owiHKa SIKICHUX (PaKTOPIB,;

6) BUOIp aIbTEPHATUB 3 HAUOUIBIIIO 3araJIbHOKO BUTOJI00 (Tipukiiafg 4.1).

Ilpuknao 4.1

(_( 301bIIeHHS NMOTYKHOCTEH NJIA CKJIAACLKHUX NPUMilleHb 1| BHPOOHUIITBA )

\

(' ByniBHUIITBO HOBUX MOTYKHOCTEH

. Openpaa OITBIIX MOTYKHOCTEH, 3/1aua B CyOOpEHTy BIIACHUX TIOTYKHOCTEH

. Openaa 10AaTKOBUX MOTYKHOCTEH

. Openpa CKIIaCchKOro MPUMITIICHHS

. BusinbHeHHS HE0O0XiJHOT IOl Yepe3 CKOPOUEHHs BUPOOHHUIITBA Ta KYMiBIIO HEOOXiTHUX
\_ Jeranen )

AnbTepHaTHBa 4:

3MiHHI BUpOoOHMYI BUTpaTH — 345 000 $,
openza ckiaaay — 135 000 $
AnbTepHaTuBa 5:

KymnisespHa mina geranei — 460 000 $
.

HapiitHicTh moCTaYaIbHUKA, SKICTh JIeTANICH BIACHOTO BUPOOHUIITBA Ta KYIIOBAHUX KOMIUICKTYBAJIbHUX,
CTaOUTHHICTH IiH Ha PUHKY, TPYIOBI BIIHOCHHHU B KOJICKTHBI, IMIIIK MiAMPUEMCTBA

AnbrepHatuBa 4 — 480 000 $
AnbrepuaruBa 5 — 460 000 $
Hudepenuiansi Burpatu — 20 000 $ )

\

Q IIpoaoB:KeHHsI BUPOOHUIITBA JeTajIeil, opeHIa CKJIAACLKNX NPUMilleHb )

[i wmncte eramiB BU3HAYAIOTH MPOCTY MOJAENL MPUHHATTS pilleHb. Mooens
NPULHAMMS pileb — 11e Habip Tpolenyp, BUKOHAHHS SKUX TPUBENC 0 MPUNAHSTTS
pimenHs. HalimommpeHimmmy cepesl MOTOYHUX YHPABIIHCHKUX PIIIEHb € PIIICHHS
IIOJI0: CIELIaJbHOTO 3aMOBJICHHS; PO3MIMPEHHS YH CKOPOYEHHS JisIHOCTI,
BUTOTOBJICHHS HariBhaOpUKaTIiB y BJIACHOMY BHUPOOHMIITBI UM TpUAOAHHS iX Ha
CTOPOHI; METO/Iy BU3HAUCHHSI LIIHU MIPOAYKTY (TIOCITYTH).

Piwenns wooo cneyianbhoco 3amosnents 03Ha4ae MPUUHATTS a00 BIIMOBY BiJl
OJTHOPA30BOTO 3aMOBIJICHHSI HAa BHUTOTOBJICHHS MPOAYKIIi (HaJaHHS TMOCIYT), SKe
nependadyae BUKOPUCTAHHS BUIBHUX BHPOOHWYHMX TOTYKHOCTEH MiAMPUEMCTBA, aje
11HA, 32 IKy BUpOOJIeHa IPU [IbOMY MPOIYKI[is (BUKOHAHI MOCIyru) Oye peaaizoBaHa,
€ HWXX4Ya 3a 3BUYalHy IiHy a00 HaBiTh MEHINA 3a COOIBAPTICTh BUPOOHUIITBA II€T
MPOJYKITii (BUKOHAHHS TIOCITYT).

Piwenns wooo poswupenns uu cxopouenHs OisinbHocmi Tiependoavae BUOIP
MIEBHOTO CETMEHTA AISUTPHOCTI Ta IPOBENCHHSI aHAJI3Y JOIUIBHOCTI PO3IMIUPEHHS a00
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CKOpOYEHHsI 00cary Horo AisabHOCTI. CerMeHTOM MoOKe OYyTH TPOAYKIlS, THII
3aMOBHHUKA, TeorpadiuHuil pailoH abo 1HIIUN eIeMEHT JIIsUTbHOCTI MiIPUEMCTRA.

Piwenns wooo euecomosnenus nanisgpabpuxamis y 61acHomy upoOHUYMSI uu
npuobaHHs ix Ha CMOPOoHI TIOJIATAE Y BCTAHOBJICHH1 OLIBII BUT1AHUX YMOB JiSTTLHOCTI
HiANPUEMCTBA Ta Y BU3HAYCHH] BEJIMYMHHA MOYKIIMBOT €KOHOMIi BUTpAT.

Piwennss  wooo yinoymeopennsi € HEOOXITHOW yMOBOI  31HCHEHHS
HiANPUEMHUIBKOT ISIIBHOCTI, OCKUIBKH NPHOYTKOBICTH Ol3HECy Oe3nocepeaHbo
3aJIEKUTh B1JI YCTAHOBJIEHHS ONTUMAIbHOI I[IHU MPOJAXy 32 ICHYIOUMX BEIUYHHU
BUTpAT, KOMOIHaIli Ta 00csry npoaaxy. ToMy o/lHE 3 OCHOBHUX MHUTAaHb YIPaBIIHHS
JUSITBHICTIO MIANPUEMCTBA — BCTAHOBJICHHS II1HM, sika O 3a0e3neuunsia 3aJ10BUIbHUN
piBEHb PEHTA0EIBHOCTI.

3 METOI0 MPUHHATTS ONTUMAJIBHOTO PIIIEHHS WIOJO0 MOCTaBJIEHOT MPOoOIeMU
OiANPUEMCTBO Ma€ pO3IMNIIHYTH NpPHUHAWMHI JBa adbTEePHATUBHUX BapiaHTH il
BUPIIICHHS 1 3pOOMTH MDK HHMM BHOIp Ha IIJCTaBl aHaNI3y JOXOJIB Ta BUTpAT,
MOB’SI3aHUX 3 KOXKHUM 13 HUX.

VYXxBasieHHs TMOTOYHMX (OMEpAaTHBHUX) PpIlIEHb 0a3yeTbCsl HAa  KOHIICTIIi
mudepenttiitHoro anamzy. JudepeHiiiauii aHami3 sBisie COO00 MPOIIEC OIIHKK HACIIIKIB
YIIPOBa/DKEHHsT Ti€i uM 1HIIOl anpTepHaTwBU. Llei minxin mnependadae BUIUICHHS
Tu(epeHIIMHNX T0X0A1B Ta TU(EPEHIIIMHNX BUTPAT, TOOTO TAKMX MOKA3HUKIB, BEJIMYMHA
AKHX 32 TIEBHUX YMOB MOXK€ BIIPI3HATHCS BiJ Ti€l BEJMYHMHM, KA BUHUKIA O 32 1HIIMX
yMoB. JludepeHiiiitHi 10X0u SBJSIOTH COOOK0 JT0aTKOBI JOXOM, OTPUMaHi BHACTIIOK
3pocTaHHs 00csaTy nmponaxy. JudepeHtiiiiHi BUTpaTH — TOAaTKOBI BUTPATH, 110 TIOB sI3aHi
3 JIOJaTKOBUM BUIOTOBJIEHHSIM a00 peaizaiiero mpoaykiii. udepeHiiitnuii aHami3
ypaxoBy€e BCl BUTpaTH (SK 3MiHHI, TaK 1 TIOCTIHHI), IO 3MIHIOIOTHCS T/ BILUTMBOM
KOHKpeTHOro pimeHHs. OTxke, AuQepeHIiiiHl AaHl SBISIOTH COOOK PIZHUIIO MIXK
ATGTEPHATUBHUMHU PINICHHSIMA. 3a3HAUYCHUH MIIXi] CIIPSIMOBAHUN HA BHOKPEMJICHHS Ta
OLIHKY cepeJl YCIX JaHUX TUTbKU PElIeBaHTHUX MTOKA3HUKIB.

[MpuitHATTSA eheKTUBHUX YIPABIIHCHKUX PILlIEHb, 3aJICKUTh BiJ] BMIHHS (DaxiBIld 3
YIIPABIIHCHKOTO OOJIKY PO3MEXOBYBAaTH PEJICBaHTHY W HepeNieBaHTHY iH(popMallio, a
TaKOXX TMPABWJILHO 3aCTOCOBYBaTH PEJIEBaHTHI JlaHI B TIPOIECI aHAMI3Yy ICHYIOUHUX
abTePHATHUB.

VYrpaBmiHCbKE PIIIEHHS, yXBaJleHE Ha OCHOBI peJieBaHTHOI 1H(opMallli Mae
Oe3mocepeHiil BIUIMB HAa OO’€KT YMNpaBIIHHS, a/pKe aHall3 MpoOJeMHOi CHTYyallli,
BU3HAYAE AJITOPUTM Ta IHCTPYMEHTapii KOHKPETHOI TPOrpamu Jiil.

[poriec mpUHHATTA pillieHb — 1€ BUOIp 13 IEKUIBKOX allbTEPHATHB, 1110 Niepeadayae
LIICTH MOCJTiIOBHUX €TAIIB:
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I eman — “3’sicyBanHs 1pobaeMu’. BUsiBICHHS MPUYMH BUHUKHEHHS MPOOIEMHOT
CHTYaIlIl, 1[0 MPHU3BENa 10 3MIHH MOBEIIHKH MOKYTIIS: MO0sBa aIbTEPHATUBHOI MPOIYKIIi Ha
PUHKY; TIOCUJICHHSI KOHKYPEHIIIT; HEBIOBOJICHHSI SIKICTIO BUPOOJIEHOT POYKILii, TOLLIO.

11 eman — “ByznaueHHs KputepiiB”. 3’sICyBaHHS NPIOPUTETHUX KPUTEPITB (KITBKICHUX
YM SKICHUX), OCKUTBKMA BOHHM, 3a3BUYA, CyrepedaTb OJH OJHOMY. 30KpeMa, MiJBUITICHHS
SIKOCTI MPOJIYKIIIi CYIepedrTh PIIICHHIO 1010 MIHIMI3allli BUTpaT Ha 1i BAPOOHHUIITBO.

I eman — “Inentudikaris ansrepHatuB’. BuOip ofHi€l albTEpHATUBU 3-TIOMDK
KUTBKOX, SIK1 17IEHTH(DIKYIOTHCS KEPIBHUKAMH LIEHTPIB BITIOBIIATEHOCTI.

1V eman — “Po3pobnenns mozem pimeHHs . DopMyBaHHS MOJIENI MPUAHSTTS
pILLIEHHS, 110 TPYHTYEThCS Ha €JIeMEHTaX IOMEpEeHIX eTaliB Ta repeadadac po3yMIHHS
npoOJIeMH, aTOPUTMY Ta IHCTPYMEHTAPIIO IO il BUPIIIIEHHS.

V eman — “3061p nanux”. 36ip Ta 00poOKa JaHMX, SIKI OE3MOCEPETHBO CTOCYHOThCS
NpoOJIEMHOI CUTYaAIIlT, 8 TAKOXK IUIIXIB Ta ATbTEPHATHB LIOJIO il BUPILICHHSI.

PeneBaHTHUMM BBa)KaIOTHCSI BUTPATH, SIKI:

— TOB’s13aHi 3 BIJMOBITHOIO aJIbTEPHATUBOIO 1 MOXKYTh BIUIMHYTH Ha IPUAHSTTS
pilieHb, TOOTO IS PI3HUX PIIIEHb PEJIEBAHTHI JaHi OyayThb Pi3HI;

— CTOCYIOTBCSI TUIBKM MalOyTHBOTO, TOOTO iX MOYKHAa YHHKHYTH MpU BHOOPI
OJIHIET 3 AIbTEPHATUB.

Omxe, miJ 4Yac OIIHIOBAaHHS ICHYIOUMX aJbTEpPHATHB Ti JOXOAW Ta BUTPATH, SIKI
3pOCTaTUMYTh a00 3MEHIITYBATUMYThCS BHACTIZOK MPUMHSATTS TOTO YM 1HIIIOTO PIIICHHS, €
perneBaHTHUMU. BiMOBITHO MOKa3HUKY, HA SIK1 IPUIHSTE PIILICHHS HE BIUTHBAE, BBAKAIOTHCS
HEpeJIeBaHTHUMU 1 710 yBaru He 0epyThest. ToMy [t IpUIAHSITTS MOTOYHMX PIILIEHb BaXKIIBO
3MIHUTH TPAIUIIAHUN MAXI A0 aHam3y iHpopMalli, sSKUi 3BUYaHO 3aCTOCOBYIOTH Y
(diHaHcoBoMy 00miKy. Hampukian, HapaxyBaHHS aMoOpTH3allii OCHOBHHX 3aco0IB Y
(iHaHCOBOMY OOJIKY PpO3IJIAAAIOTBCA SK BUTpAaTH 3BITHOrO mepioay. Ilpore 3 metoro
NPUIHATTS PIILICHHS MTPO MOXJIMBICTh peam3ailli 00’€KTa OCHOBHHX 3ac00IB (TIJIaHYBaHHS
MalOyTHIX Orepalii) Taki BUTPATH B MOAAIBIIMX PO3PAXYHKAX Y4acTi HE OepyTh, OCKLIBKU
BOHH € BUTpaTaMH MUHYJIMX TIEPIOIIB, sIKI BYKE HEMOMKITMBO 3MIHUTH OYb-TKUMHU JTISIMH.

VY mporieci NpUAHATTS MOTOYHUX PIIEHb TOTPUMYIOTHCS HACTYITHUX MPAaBHIT:

— SIKILO JIbTEPHATUBHUM BUOIp BIUIMBAE HA BEIUYUHY BUTPAT, ajie JOXOAU MpU
IIbOMY 3JTUIIAIOTHCS HE3MIHHUMMU, TO HaWKpallui 3 abTepHATUBHUX BAapiaHTIB € TOM,
110 BeJe A0 HaWMEHINX Au(epeHIIiHUX BUTPAT;

— SIKIIO aJIbTEPHATUBHUI BUOIp BIUIMBAE BOJHOYAC HA BEJIMYMHY BHUTpAT 1 Ha
BEJIMYMHY JIOXOJIB, TO HAaWKpalMM BBa)KA€ThCA TOW albTEPHATHBHUI BaplaHT, SIKUIi
3abe3neuye OUThIINI TuepeHIIHHII TPUOYTOK;

— s OOTpYHTYBaHHS BHOOpY Ti€l 4YM 1HINOI aJbTEPHATUBU HEOOX1THO
MOPIBHIOBATH 3arajibHI BEJIIMYMHU JOXOMAIB 1 BUTPAT, OCKUIBKM 3HAUEHHS OKPEMHUX
MOKA3HWKIB HAa OJIMHHULIIO MPOYKIIIT MOKE 3aJIeKaTH BiJl OOCATY JisUTHHOCTI.
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Pesynbpratn ananizy peneBaHTHOT iHPOpMaIlli Ta OOIPYHTYBaHHS aJIbTEPHATUBHUX
PIIIEeHB 1100 MPOOJIEMHOI CUTYAIIT aKyMYJTIOETHCS Y BHYTPIIITHIX YITPaBIIHCHKUX 3BITaX,
SIK1 TIOJJAIOTh KEPIBHUKH IIEHTPIB BiIMOBIIATBHOCTI BUIIIOMY KEPIBHUIITBY. 3MicCT, (hopMma,
NEPIOMYHICTh CKJIQJaHHA W TOJaHHS YIPABIIHCHKOI 3BITHOCTI BCTAHOBJIIOETHCS
IHIMBIAYaJTbHO HAa KOKHOMY TIANIPUEMCTBI.

[TocmiaoBHICTh AiM IIOJ0 MIATOTOBKM 1HGOpMAIIl A MPUHHATTS MOTOYHHUX
YIIPaBIHCHKUX PillIEeHb HaBeIeHO Ha puc. 4. 1.

Kpok 1. TlepekoHaTucs, 1110 MOCTIHHI BUTPATH 3aJTUINAIOTHCSI HE3MIHHUMHA

Kpok 2. 3a HassBHOCTI 3MillIaHUX BUTPAT BUOKPEMHUTH 3 1X CKJIaJay 3MiHHY Ta
NOCTIHHY YaCTUHU

Kpok 3. Po3paxyBaTu 3arajibHi Map>XMHaJIbHI BUTpPATH Ta Map>KUHAJIbHUH
JIOX1JT KOXKHOT 1ICHYIOYO1 aJIbTepHAaTUBU

Kpok 4. Buznauutu MOXKINBI 0OMEXYBaIbHI YHUHHUKHU

Kpox 5. OOparu anpTepHaTHBY, sKa 3a0e3neuyye  HaOiIbIINH
Map >KUHAITBHUU JOX1]T

Puc. 4.1. [locnigoBHICT AiM y TIpoIeCl MPUUHATTS ONEPAaTUBHUX (ITOTOYHHUX )
YOPaBIIHCHKUX PIIIEHb

BaxnuBo mam’staTv, 10 pilIeHHS MarOTh YXBAJIIOBATHUCS 3 YpaXyBaHHAM He
TUIbKH KIJTbKICHUX, aJie ¥ sIKICHUX MOoKa3HuKiB. Hanpukias, Taki Y4MHHUKH, K TPECTHK
H1AIPUEMCTBA, MOPaJIbHI 000B’A3KHM TOIO, HE MOXYTh OyTH BUMIPSAHI Y KUTbKICHOMY
BUpa3i, ajie COPaB/ISIOTh 3HAYHUI BIUIMB Ha pIillIEHHS KepiBHUKA. TOMy eKOHOMIYHA
OITIHKA ICHYIOYUX aJbTEPHATHB Ma€ MPOBOJUTHCS 32 000Ma BKAa3aHUMU HAMPSIMaMH,
HaBITh SIKIIO BIJOMO, 10 BPaxXyBaHHS SIKICHUX YMHHHUKIB CIPUYUHUTH 3POCTAHHS
BEJIMYMHHU 3arajbHUX BUTPAT 3 METOIO JOCSATHEHHS MOCTABJIECHOT METH.

OTxe, YOOCKOHANOBAHHA Npoyecy NPUUHAMMS YNPAGIIHCLKUX
piuiendb i 8i0N0GIOHO NIOBUWEHHSL AKOCMI NPULIHAMUX PilleHb 00CA2AEMbCS
3G PAxyHOK GUKOPUCMAHHA HAYKOB8020 NiOX00y, Moodeieu | Memooie
NPULHAMMS  pilleHb.  3a2anbHUMu  npooiemamu  MOOeNOBAHHA €

HeOOCMOBIpHI  nepedyMosu, IHGoOpMayiliHi  0OMedCeHHs, Nno2aHe BUKOPUCTIAHHS
pesyavmamis i Haomipui eumpamu. DPopmysanHs HAYKOBO20 NIOX00Y 00 NPUUHAMMS
PIiUeH sl CNOHYKAE po3poOUmuU 8USHAYEHUU NIAH Y 8UTIA0I 83AEMO3ANEHCHUX MIdHC cODOI0

npoyecie nio20moeKu, 0OIPYHMYBAHHS, NPULIHAMMA I 66€0€HHSL PiULeHHsL 8 Oif0.
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4.2. AHaJi3 pesieBaHTHOI iHopmairii 1Jis ONiHIOBAHHS 0YiKYBaHMX BUTPAT
NPH NPUAHATTI MOTOYHUX YNPABJIHCbKHUX pPillleHb

AHani3 TICHO MOB’s3aHMN 31 BCiMa (DyHKLISIMH YIpaBIiHHA 1 3a0e3neuye ixX
BHUKOHAHHS, a TOMY € BCE3arajibHOI0 (PYHKII€0 yrpaBaiHHs. [[puliHATTS onTUManbHUX
YIOPaBIiHCHKUX PIIICHb MEPETBOPHIIOCS 3apa3 y AyKe BaXJIMBY mpobiemy. AHami3
Oepe ydyacTh y BCIX eTamax Mpolecy NPUHHATTS yNpPaBIiHCHKOTO PIILIEHHS 1 CIpHSIE
MOKPAILEHHIO YIPaBIIHCHKOI MISIIBHOCTI.

VYrpaBmHCBEKUI aHaAM3 — I1e aHaji3 Ol3HeC-JisSJIbHOCTI 3 METOK MPUUHSITTS
ONTUMAJILHUX YIPaBIIHCHKUX pillieHb. Big MpaBWIBHOCTI 1 PE3ylabTaTUBHOCTI
YIPABIIHCHKOTO aHaJ3y 3aJIeKUTh OCHOBHUM pe3yJbTaT — MPUOYTOK, SIKUM 3T0J0M
ctae 00'ekToM (DIHAHCOBOTO aHaITI3y, TOOTO KOXKEH 1 IMX BUAIB aHAJI3y BUPIIIYE CBOE
3aBJIaHHS €IMHOI CTpaTerii aHaIi3y ma MiIpPUEMCTBI.

Piwennsa wooo cneyianvhoeo 3amosnenHs. Jns TPUAHATTA PIMICHHS 00
CTEIIAIbHOTO 3aMOBJICHHSI HEOOX1THO BU3HAYUTH COOIBAPTICTh BHUPOOHMIITBA OJIUHUIIL
NPOIYKIII, sika 0a3yeThbCcsd Ha PENICBAHTHUX BUTpATax, Ta MOPIBHATU ii 3 LIHOIO, IO
npornonyeTbes. [Ipu 1bOMy peseBaHTHUMHM MOXKYTh OyTH SIK TOCTIHHI, Tak 1 3MiHHI
BUTpaTH. Y pasi, SKIIO I[iHA CHEMIaTbHOTO 3aMOBJICHHS OUTbIIA, HDK PEJICBAHTHI
BUPOOHMY] BUTPATU HA OAMHUIO MPOAYKIIiI, CrelliajbHe 3aMOBIICHHSI BapTO MPUIHATH
(mpuxnan 4.2).

Ilpuknao 4.2

T30B “TEPPA ®Y]]” sucomosnse MOn0OYHI CyMiti 01 MOPO3UBA MA KOKMEUNI8, YiHa K020
38 epn/ke, a piunull obcse supoonuymea ma npooaxcy — 40 000 xe. Ilpu yvomy nocmivini
sumpamu cmarosnsimo 260 000 eph, a 3a2anvrna eenuuuna ecix sumpam — 1 060 000 epn. YV nimuiv
nepioo poKy NIONPUEMCMBO PO32TAOAE MONCIUBICINL BUKOHAHHA 000AMKOB020 OOHOPA308020
samoenenns na 5000 ke. [lokyneyv mae smoey npuobamuy T30B “TEPPA ®V][” cymiw 3a yinorw
28 epn/xe. I[Iposedeni docniodxncenHss noxazanu, wo y npoyeci supoornuymaea 3adiano auwe 80 %
BUPOOHUYUX NOMYIHCHOCMELL.

Po3B’s130K
PeneBanTHi BUTpaTH Ha BHPOOHUITBO KOXHOI JOJATKOBOI OJWHUII MOJIOYHOI CyMIIIi
CTAaHOBUTHUMYTh:
(1060 000 — 260 000)/40 000 = 20 rpu/kr.
ExonoMiunuii ehexT BiJ IPUHHATTS 3aMOBJICHHS:
(28-20) * 5000 =40 000 rpH.

Komenrap i
3anpononosana 3amosnuxom yina (28 epu/ke) dae 3moey He miibKu NOKPUmMu i |

1
1
I
BUMPAMU HA 8UCOMOBTIEHHSA 000AMKOB0I Napmii MOJOYHOT cymiuii, ane i ompumamu :
dooamkoeuti npubymox. Omowce nputinHammsa O0aHO020 PIEeHH € eKOHOMIYHO i
00IPYHMOBANUM. ;

Frm e

Piwenns wooo npununenns eupobHuymea npooykmy (CKOpOUeHHs ce2MeHmy
oisinbrocmi). HeoOX1aHICTh pIllIEHHS CTOCOBHO CKOPOYEHHS AISUNIBHOCTI HaifuacTiiie

BUHHMKAE 32 HASIBHOCTI y TMIAMPUEMCTBA 30UTKOBOTO CEIMEHTAa, OCKUIBKU TPAJUIIIHO
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BBa)KAEThCA, IO JIIKBIIYBaHHS TaKOro cermMeHTa Ta (a00) 3aMiHa HOTO 1HIIMM
CErMEHTOM 301JbIIUTh, NPUOYTOK MIANPUEMCTBA B Iijiomy. IIpoTe st mpudHSTTS
3a3HAYEHOTO TUIY PIlIEHHS HEOOXITHO 3’ACyBaTH, YM MOKPUBAE 30MTKOBUI CErMEHT
cBoi BiacHi BuTpatu. [lpum 1poMy “KpUTHUYHUM™ KUTBKICHUM TOKa3HUKOM, SKUN
OOTPYHTOBYE HEOOXITHICTh WOTO JIKBiAarlii, MOKHa BBa)XaTH BIJCYTHICTh y HBHOTO
MapKUHAJILHOTO JI0X01y. 3BIJICH, PEJICBAHTHUMU OyIyTh JIaHi PO BC1 MIPSMI BUTpPATH
CEerMeHTa, TOOTO SIK 3MiHHI, TaK 1 MPO MOCTIHHI, OE3MOCEPETHbO OB’ A3aH1 3 HUM
(npuxnan 4.2).

IIponoB:xeHHs: npukaany 4.2

IIpAT “Inoap” — ye nionpuemcmeo 3 NOGHUM MEXHOAOSIYHUM YUKIIOM BUPOOHUYMEBA 2€HHO-
iHJicenepHux iHcyninie. Ilionpuemcmeo eueomosnsie mpu 6uou NpooyKyii, 0ani npo AKi NOOaui
Hudcue y maon. 4.1).

Tabnuysn 4.2.1
3BiT nIpo ¢inancosi pesyabTaTn

THC TPH
[Toka3Huk I'enapun TiokTomap HE;HT:&\)/I;ITJY Pazom

[Tponax 60 000 25000 15 000 100 000
[Tpsimi MaTepianu 23 000 10 000 9000 42 000
[Tpsima 3apo6iTHA TUTaTa 10 000 8000 2000 20 000
3MiHHI HaKJIaJHI BUTPATH 4000 5000 1500 10 500
[TocriitHi HaknaaH1 7500 6000 1500 15 000
BuTparu®

Pazom BuTpar 44 500 29 000 14 000 87 500
[TpubyTOK (30MTOK) 15 500 (4 000) 1000 12 500

*MOCTIMHI HaKJIaIHI BUTPATH PO3MOAUISIOTHCS MIPONOPIIIHO NpsAMiil 3apoOiTHIi miati

KepiBHUK mianpreMcTBa pO3IIIsAAa€ MOKIMBICTD IPUINUHUTH BUPOOHUIITBO MEIUYHOTO TIpenapaTy
“TiokTomap” Ta po3mouyaTu poOOTy Haj 3acobamMu iMyHOTPO(TaKTHKY (BakIIMHAMu). BusBieHo,
IO JIKBiJamiss BUPOOHMITBA MeAWYHOro mpenapary ‘“Tiokromap” 103BOJUTH BUBLIbHEHI
BUPOOHHYI MOTY>KHOCTI Ta PECYPCH CHPSIMYBAaTH Ha BUPOOHUIITBO 3aC00IB IMyHONPO(DIIAKTHKH,
30KpeMa MeIMYHMI npemnapart “Baxcirpun”.

JlociKeHHs TIOTUTY HAa pUHKY METUYHOTO Mpenaparty “‘Bakcirpurn”, a Takok TEXHOJIOTIT Horo
BUPOOHHUIITBA JI03BOJIMIIN CIIPOTHO3YBATH TaKi MOKA3HUKH (THC TPH):

1) yuctuit goxin Bix peanizarii — 35 000 tuc. rpH;

2) 3minHi BuTpatu — 15 000 THC TpH, Y TOMY YKCIi BUTpATH Ha oriary npati — 9000 Tuc rpH;

3) cnentianbHi moctikiHi BUTpat — 3000 THC TpH.

Axi 6y0ymb eKOHOMIYHI HACHIOKU BI0 NPUNUHEHHS PIUeHHS U000
NpUnUHeHHs. BUpoOHUYmMea meouuyHoz2o npenapamy “‘Tiokmooap”, abo
nepeopienmayii  I[IpAT  “Indap”  Ha  eupobHuymeo  3acoby
imynonpoginakmuxu “‘Baxciepun’?
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IIpoxos:xennst npuxkiaany 4.2

Po3B’s130K

Tabauys 4.2.2

BruiuB pimenHsi momo JikBigamii BUpOOHMITBA 30MTKOBOI0 NPOAYKTY HA iHAHCOBHH

pe3yJabTaT NiANpPUEMCTBA

i MOJICHA  YHUKHYMU,
© nepeposnodineno Ha iHwi npooykmu [IpAT “Inoap”, wo &
' NOEOHAHHI 3 8MPAmMor 00xo0y 6i0 peanizayii, npuzgede 00
i 3MeHwenHsa npubymxy nionpuemcmea va 2000 muc epH.

' giOHeceHux Ha Oauuii npodykm, auwe 23 000 muc epu

pewma 5000 muc epn  6yoe

THUC. TPH
ITokazHuK Pe3ynbrat pimeHHs
oxoJu Bia peanizauii (nudepeHuinni
Jloxomu Bin p i (mepenn 3menmieHHds Ha 25 000
JTIOXOJIN)
Burpatu nismsHOCTI (Audepentiitai
pati A (nmepery 3menmmenns Ha 23 000 (10,000 + 8000 + 5000)
BUTPATH)
MapkruHaJIBHUN TOX11 3menmienns Ha 1000 (2/5 000 — 23 000)
[TpubyTok 3menurenns Ha 2000/

KOMeHTap_ Ho ysacu bGepymvca nuwe mi
© D sumpamu, AKI be3nocepeorvbo
' Piwenns npo npununenmHs 6upoOHUYmMEA MeOUUHO20 S

cerme ' noe A3aH1 3 8Mp06Hu14m80M
i npenapamy Tioxmooap 0yde  30umkoeum 074 KOHKpemHo2o  npodykmy, — mo6mo
© nionpuemcmea, ockintoku i3 29 000 muc epn eumpam, sminui  eumpamu.  Benuuuna

noCmIiliHuUX HAKIAOHUX eumpam, sKi
Hecymbcs — RIONPUEMCBOM — Npu
6U20MOBJIeHHT ycix MeOuUHUX
npenapamis 3a1Uaemycsa He3MiHHOIO
3a 0yob-siKuUx ymMog8 i 00 yeacu He
oepembcs

Tabauys 4.2.3

BruiuB pileHHs 1010 3aMiHUTH BUPOOHUITBA 30MTKOBOI0 NMPOAYKTY HA (piHAHCOBHUI

pe3yJabTaT NiANpPUEMCTBA

TUC IpH
[ToxazHuk I'enapun Bakcirpumn Hporamisy Pazom
cynbdar
[Tpomax 60 000 35 000 15 000 110 000
3MiHHI BUTPaTH 37 000 15 000 12 500 64 500
MapsxkuHaJIbHUN J10Xi] 23 000 10 000 2500 35500
[Tpsimi OCTIHHI BUTpATH 3000 3000
Mapxa cermeHTa 23000 7000 2500 32500
ITocTiiiHi HakIaHI 7143 6429 1428 15 000
BUTpaTH™
[TpubyToK (36MTOK) 15857 571 1072 17500
Kowenrap

1
1
IIpocnosna epexmusHnicmo ninii 3 6UPOOHUYMBA HOB020 MEOUUHO20 Npenapamy NoKa3ye :
000amuy Mapaicy ceemeHma, mobmo yeil nokasHux cmanosums 7000 muc. epH, wo |
C8I0UUMb NPO MOJNCTUGICIb OAHO20 Ce2MeHny NoKpumi c6oi eénaci sumpamu. OKpim |
Yb020, NPOGeOeHUll AHANi3 NOKA3A8, WO ) BUNAOKY 3AMIHU MeOUdHO020 Npenapamy :
“Tiokxmooap” Ha npenapam “Baxciepun” nionpuemcmeo ompumae npubymox na 5000 i
muc. 2pu binbuie, 6 Moil Yac AK NPOCMO NPUNUHUMU 6UPOOHUYMEO 36UMK06020 NPOOYKMY |
Haenaxu npuzeede 00 smenutenns npuoymxy na 2000 muc epn. Omoice piuieHHs w000 :
3AMIHU 0OHO20 NDOOVKMY HA THUUL € eKOHOMIYHO OOIDVHIMOBAHUM .

Piwenns wooo eucomoanenns nanisghabpuxamis y &acHomy upOOHUYMESI YU NPUODAHHSL

iX Ha cmopowi. 1715 TPUMHATTS PIllICHHsI CTOCOBHO BUTOTOBJICHHS HariB(haOpHKaTIB y BIIACHOMY
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BUPOOHMIITBI UM TPUAOAHHS 1X HA CTOPOHI HEOOXITHO MOPIBHSATH ITHY IMPUA0AHHS OITHOTO
HartiBpaOpukaTy 3 BUTpaTaMd HA MOr0 BHUIOTOBJICHHS BIacCHUMU cwiamd. [lpu 1pomy
PEJEBaHTHUMHU JTAHVMH Oy TyTh: KYITIBEJTbHA ITIHA 32 OTMHUIIIO, SMIHHI BUTPATH Ha BUPOOHHUIITBO
OJIMHMIII T4 YacTKa MOCTIMHUX BUPOOHUYMX BUTPAT, SIKOI MOYKHA YHUKHYTH. KpiM Toro, BapTo
BpAaxOBYBAaTW MOXUIMBI BUTPATH, HANPHKIAL, JOXI BII TMepenadl BUIBHUX BHPOOHMUMX
MOTY>KHOCTEH B OpEHITy, SIKMIl Oyzie BTpA4YeHO y pa3i MPOJOBKEHHS BIACHOIO BUPOOHMIITBA.
SIKIO  THNPUEMCTBO  PO3TVISIIIAE  MOXJIMBICTH  BIIMOBUTHUCS BII 3aKyITBII  HEOOXIIHIX
KOMIIOHEHTIB 1 pO3MOYary BIIaCHE BUPOOHHIITBO, KPIM BUPOOHHUYMX BUTPAT MOXYTh 3POCTU
TAKOX aJMIHICTPATHBHI Ta 1HIIIl BUTPATH.

[Ipu ekoHOMIYHOMY OOIPYHTYBaHHI PIIICHHS “KynmyBaTH YU BUPOOJSATH SK
0a30BUi BapiaHT 3a3BUYail PO3MIIANAETHCS BapiaHT “BUPOOISATH, MICIS YOrO BapTICTh
BapiaHTa “KymmyBaTH OIIHIOETHCS K PI3HUIS MIXK €KOHOMIEIO Ha 3MIHHUX BUTpaTax 1
BTPATOIO0 EKOHOMIT Ha PEJICBAHTHUX MOCTIMHUX BUTpATaX:

RKyn = (CKyn - eup) X Q - Cnocm;

Coup — 3MIHHI gumpamu Ha 00uHUYIo NPoOyKyii npu eapianmi “‘Bupobasmu’”;

Cign — 3MIHHI 6gumpamu Ha 00uHuUYI0 npodyKyii npu eapianmi “Kynysamu ™,

Choem — €KOHOMISL nocmitHux eumpam npu eapianmi “Kynyeamu”.

VY pasi skmo audepeHIiiiHi BuTpatu Bapianta ‘“KymyBaTu™” HeraTwBHI, lied
BapiaHT HAWOUIbII NPUUHATHUMI. B iHIIOMY BUNAAKY MIANPHUEMCTBY BUTITHO BUOpaATH
BapiaHT “Bupobmsiti”. Bapto 3a3HauuTy, 110 pineHHs “Bupobnsat” nae KepiBHUIITBY
M1AMPUEMCTBA MOKIIMBICT TOBHOTO KOHTPOJIIO BUPOOHUYOTO MPo1Liecy. 3 1HIIOT0 OOKY,
pimennss “KymyBaTu” [03BOJISIE 3aJly4MTH JI0 BUKOHAHHS pOOIT CIieliali3oBaHy
OpraHizaliio, 10 Ma€ KOMIETEHIIIO 1 JOCB1 poOoTH y BiamoBiaHii chepi. Tomy mpu
IMPUIHSATTI PIIICHHS BApTO OpaTH 0 yBark HE TUIbKK €KOHOMIYHI XapaKTePUCTUKH, a i
MipKyBaHHSI HEPOPMAJILHOTO XapaKTepy.

Hpuxaan 4.3

T30B “Exo-JIveie” 3atimacmvbcs 8upoOHUymeom npooykyii ons 300py 6ioxodie. YV
BUPOOHUYMBI KOHMeliHepi8 OJisl 30epicanHs HeOe3NeyHux ma MeOuyHux 6i0X00ie HeoOXIOHO
BUKOPUCTNOBYBAMU KOMNIeKMYyoyy demains. Llina oouiei demani y nocmauanvuuxa — 150 eph.
Jna 3abesneuenns 3anianosano2o 00ca2y SUpPOOHUYMEA KOHMmMelHepie ) piK HeoOXiOHO
npuodasamu 30 000 oemaneii. Ilionpuemcmeo  po3enidac MONCIUBICMb BUSOMOBTIEHHS
3A3HAYeHOT 0emaini 61ACHUMU CULAMU, OCKLIbKU ICHYIOUT UPOOHUYT YMOBU 0Alomb 3M02Y Ye
3pobumu 6e3 000amKOBUX KANIMANbHUX [Heecmuyit. Bumpamu Ha 6ucomoseieHHs 0OHIEl
Odemaini 32I0HO 3 PO3PAXYHKAMU HABeOeHO 6 maobn. 4.3.1.

Tabnuys 4.3.1
ButpaTtn Ha BUPOOHMITBO KOMILJIEKTYIOUOI

IToka3zHuk Ha ogunuino, rpa
[Tpsimi Matepianu 60
[Tpsima 3apobiTHA 1IIaTa 35
3MiHHI HAaKJIaTHI BAPOOHUY1 BUTPATH 24
[TpsiMi moCTiiiHI HaKJIaAHI BUPOOHUY1 BUTPATH 19
[TocTiliHi HaKJIaTHI BUTPATH 3arajJJbHOBUPOOHUYOTO XapaKTepy 37
Pazom 175
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IIponos:xenns: npukiaany 4.3

Yu eapmo T30B “Eko-JIb6ie” camocmitino 8ucomosiamu KOMNJIEKMyouy
015l KoHmeliHepie 0/ 30epieanHs HeOe3neuHux ma MeOUyHuUx 6ioxodis, uu
ooyinvHo it kynyeamu?

Po3B’s130K
Tabauys 4.3.2
AHaJi3 peJleBAHTHUX BUTPAT

AnbrepHaTuBa 1 AnprepHaruba 2
KynyBaTu KOMILIEKTYIO9Y Bupo06isiTi KOMIUIEKTYI0YY CaMOCTIHHO
IToka3zHUK Cyma, rpa ITokasHukK Cyma, rpa

[{ina 150 [Tpsimi Matepianu 60
npuaOaHHs [Ipsima 3apobiTHa mIaTa 35

3MiHHI HaKJIaHI BUPOOHHY1 BUTPATH 24

[TpsiMi MOCTIHHI HaKJIaHI BAPOOHUY1 BUTPATH 19
Pazom 150 138
JudepeHiitai BUTpaTu 12

Exonomiununii eexT npu NpUHHATTI pitneHHs “Bupobnstu’ Oyne ckiamarTu:
(150 —119) * 30 000 — 570 000 = 360 000 rpH.
abo
12 *30 000 =360 000 rpH.

* Heobxiono 3eepmymu y8azy, wo 3a 6i0CYMHOCMI ) NIONPUEMCMEA GLILHUX BGUPOOHUYUX
nomyxchocmeti piuienHs moz2no 6 oymu inwum. Tax, AKWO NiONPUEMCMBO BUPIULYE PO3NOYamu
6lacHe GUPOOHUYMBO KOMNIEKMYIOUOi i 3a pPAXYHOK Yb020 3MEHWUMU BUPOOHUYMEO THULUX
npoOyKmie, mo 6mMpaveHull uepe3 ye MAPHCUHANbHUL 00XI0 0y0e po32na0amucs K MOICIUBL

[Tig yac mpUAHATTS yCiX PO3TISHYTUX BUIIE PillIeHb BAPTO TAKOXK OpaTH 10 yBaru
YUHHUKU SKOCTI, TaKi SK HaJIWHICTh TOCTAYaJIbHUKA, A1 KOHKYPEHTIB, MOJIMBICTh
IIBUJKO BIJHOBUTH BJIACHE BUPOOHMIITBO, PEAKIlis IMPAIliBHUKIB IMIIIPUEMCTBA,
CYCIILITLCTBA TOIIIO.

Omoice, YNpasuiHCobKUll auaniz, 3 00H020 OOKY, € 8UOOM
EeKOHOMIUHO20 aHANi3y, a 3 [HW020 — CKIAO0B80I0 YACMUHOIO
. VIPABAIHCbKO20 — OONIKY, NPU3HA4eHOol Ol 3A0080JIeHHS
iHGhopmayiinux nomped MeHeOHCMeHmMYy 3 Memoro NPUUHAMMSI
ONMUMATLHUX YRPABITHCOKUX pilleHb. YnpasnincoKuu ananis €
CMepIHCHe8UM — YUHHUKOM  NIOBUWEHHS — eeKmusHocmi
NPUUHAMMS  piuleHb 8 npoyeci YNPAaeliHHA  CKIAOHUMU
EeKOHOMIUHUMU 00'ckmamu. 3yMo61eHo ye mum, wo 6e3 aHauizy
EeKOHOMIYHO20 Cepedosuya NiONPUEMCMBA HEMONCIUBO chopmysamu npoOLeMHY
cumyayiro, 8UHAYUMU Memy QYHKYIOHY8AHHA ma eubpamu Haudiibul epexmusHi
WIIAXU IX peanizayil.
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4.3. AHaji3 pesieBaHTHOI iHpopMamii 1S NPUIAHATTA AOBrOCTPOKOBHUX
pilieHb

JIOBroCTpOKOBI pillIeHHS TOB’A3aH1 3 MPOLECOM IJIaHYBAHHS, BCTAHOBJICHHSM
IiJIel Ta IPIOpUTETIB, (PIHAHCYBAHHSM i BUKOPUCTAHHSIM BU3HAUYCHHUX KPUTEPIiB JUIs
BUOOpY JOBIrOCTPOKOBHMX aKTHUBIB. JIOBrOCTPOKOBI pillIEHHS MEpenyciM MOoB’si3aHi 13
IJIaHYyBaHHSM 1 (D1HAHCYBAHHIM MPOEKTIB KaMiTaIbHUX 1HBECTHIIIH.

JloBroctpokoBi a0o CTpaTeriuHi pilleHHS, 1€ PIIIEHHS, AKi TMOB’s3aHl 3
MaiOyTHIMH MOKJIMBOCTSIMH, SIKI IPOTHO3YIOTHCS, 1 MOTPEOYIOTh KOHKPETHUX KPOKIB
ChOTOAHI 200 kK HaWOMmKYUM yacoM. OO0’ €KTOM TaKHX PIlIeHb 3a3BUYAll € THBECTHIII]
3 METOI0 30UIbIICHHS BUPOOHMYMX IIOTY)KHOCTEH, OMaHyBaHHS HOBUX PHHKIB,
po3poOKa HOBUX BUPOOIB, Tomo. [lopsy 13 cTpaTeriYyHUMHU PilICHHSAMU (KEPIBHUKH )
MEHEKEPH MPUUMAIOTh PIIICHHS, TIOB’sI3aHI 3 BUKOPUCTAHHIM PECYpPCIiB y TpoIieci
omepariiiHoi AisIbHOCTI. Taki pillieHHS Ha3UBalOTh KOPOCTPOKOBUMH 200 MTOTOUHUMH.
Bonu cTOCYIOTBCS TOJIOBHHUM YHMHOM HIDKUOTO Ta CEPEAHBOTO PIBHIB YNpPaBIIHHS.
O06’exTOM TaKMX pillIEHb MOXKYTh OYTH 11HA MPOYKIIii, CKOPOUEHHS a00 PO3IIMPEHHS
00csTiB BUPOOHUIITBA IEBHUX BUPOOIB, MPUNUHATTS CHELIaIbHUX 3aMOBIICHb.

Ilpeomemom ineecmuyitinoco auanizy € TNPUUUHHO-HACIIIKOBI 3B S3KH
€KOHOMIYHHMX TPOIIECIB 1 SBUIIl B 1HBECTUIIIMHIN IISITBHOCTI, a TAKOXK 1i COIIaTIbHO-
€KOHOMIYHAa e(EKTHUBHICTb. IX focmimkeHHS 03BOJSIE JaTH MPaBWIbHY OIIHKY
JOCATHYTUM  pe3yjbTaTaM, BHUSBUTH  pPE3€pBU  MIABUILEHHSA  €(PEKTUBHOCTI
BUPOOHUIITBA, OOIPYHTYBATH O13HEC-TUIAHU Ta 1THBECTHUIIMHI PIILICHHS.

06’ekmom iHgecmuyitino2o auanizy € (HIHAHCOBO-TOCIOAAPCHKA iSUTbHICTH
HIPUEMCTB B KOHTEKCTI B3a€EMO3B 3Ky 3 TEXHIKO-OpraHi3alifHUMU, COIllaJbHUMU
Ta IHIIMMHU YMOBAaMHU 1HBECTULIIMHOT A1STTLHOCTI.

Cy6 exmu ingecmuyitino2o ananizy — 1€ KOPUCTyBadl aHAITUIHOI 1HpOpMaIii,
o 0e3nocepeHb0 ad0 OMOCepeKOBAHO 3alllKaBJICH] B pe3yibTaTax 1 JOCATHEHHSX
IHBECTHUINMHOI MisUTBHOCTI mianpueMcTBa. Jlo iX 4mcma, mepemyciMm, Halexartb
BJIACHHUKH, KEPIBHUIITBO, IEPCOHA, IOCTAYaIbHUKH, TIOKYTIII, KpEAUTOPH, IeprKaBa (B
0c001 MOIaTKOBUX, CTATUCTUYHUX Ta 1HIIUX OPTaHiB, sIKl aHANI3YIOTh 1HGOpMAIIiIO 3
MOTJISTY CBOIX 1HTEPECIB JJIsSl YXBaJICHHs] IHBECTUIIIMHUX PIIIIEHB).

Pimenns mpo kamiTanbHI IHBECTHIIIT MOAI0HI S —

agmomamu3zayis UPOOHUYMEA
3aMina 001a0HAHHS
PO3UUPENHsl GUPOOHUYMEA
OpeHOa Y KYnieiisk akmugy
6UOIp 0braoHanus ma inwi

®,
0.0

710 MTOTOYHMX YIPABIIHCHKUX PIIIEHb, TPOTE MAIOTh

R/
0.0

>

OHy ~ OCHOBHY  BIAMIHHICT  —  OUIbII

o
*

®,
0.0

JOBrOCTPOKOBHUI TOPU30HT IJIaHYBaHHS (OCKUIBKU

R/
0.0

pIllIEHHS TMpO KamiTaJdbHI 1HBECTHLI] 3a3BHUYAil
3a0€3MeuyoTh OTPUMAHHS JOXOAY IMPOTATOM KUIbKOX pOKiB). Ha BigmiHy BiX
MOTOYHMX PIIIE€Hb, PIIICHHS MPO KalliTaldbHI 1HBECTHII nepeadadaioTb BUTPAYaHHS
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3HAYHUX PECYPCIB JJI1 OTPUMaHHS MaiOyTHIX Burij 3a 5, 10 ta HaBiTh 20 pokiB. Taki
pIIICHHS 3aBXKIM CHPABISIOTH BEIWKWAN BIUIMB Ha MailOyTHE, a TOMy MarOTh OyTH
peTenbHO OOMIpKOBaHMMHU. AJKE 3a pe3yJbTaTaMH NPUUHATUX TOBIOCTPOKOBUX
plllIeHb BUHUKAE€ PHU3HMK IIOJA0 BEIUKUX OOCATIB PECypCiB 1 OJHOYACHO BOHU
BIUIMBAIOTh Ha MailOyTHil po3BuTok (ipmu. IlepeBakHO KOXEH CyO €KT
rOCIIOJIapIOBaHHSI BOJIOJIi€ OOMEKEHHMH pEeCypcamu, SIKi BUKOPHCTOBYIOTHCS IS
30epeKeHHs Ta MiABUILEHHS PIBHS HOro JOBrOCTPOKOBOI MpUOyTKOBOCTI. [ToMuIIKOBI
pIIIEHHSI PO KamiTajabHI 1IHBECTUILIT MOXKYTh OyTH 3TYOHUMH.

. Hampukian: sKio KOMIaHis He pOOWTH IHBECTHIIIM B aBTOMAaTH30BaHE BHPOOHUIITBO, THM
' WacoM SIK KOHKYPEHTH pOOJIATH, II€ MOXE NPU3BECTH 10 3HAYHMX BTpPAT YAaCTKH PHUHKY
' BHACIIJIOK HEMOXJIMBOCTI KOHKYPYBaTH, 0a3ylouuCh Ha SKOCTI, 1liHi, BUTpAaTax Ta TEPMiHax
é noctaBku. KOHKypeHTH, sIKi MalOTh CydacHille o0JaJHaHHs, MAlOTh MOJIMBICTh BHPOOJIATH
' OUTpIIE MPOAYKINT 3 HMKYMMH BUTPATaMH Ta 3 BHUIIOKO SIKICTIO. TaKMM YWHOM, MPUHHSTTS
: MPaBWIBHUX PIMICHHS TPO KamiTalbHI 1HBECTHI] € HaA3BUYAHO BAXIHUBUM IS
i

. JOBrOTPUBAJIOr0 BYKMBAHHS Ta MOKPAIICHHS CBOIX PUHKOBUX MO3UIIIH.

[Ipomec MPUUHATTSA 1HBECTHIIIMHUX PIIIEHh YacTO 3IIHCHIOETHCS HAa OCHOBI
Oro/KeTyBaHHsI KalliTalbHUX 1HBECTUIIN. [CHye aABa BUAM MPOEKTIB OIOJKETYBaHHS
KamiTadbHUX 1HBECTHUIIINA: HE3aJIe)KHI MPOSKTH Ta B3aEMOBUKIIFOUHI ITPOCKTH.

He3zanexHi mpoeKTH — 11€ MPOEKTH, SK1 38 YMOBH iX PUNAHATTS YU BIAXUICHHS
HE BIUTMBAIOTh HA TPOLIOBI MOTOKH 1HIIUX MPOEKTIB.

/ Hanmpukiaaa: MeHeKepyu MapKETHHTOBOTO BIUAUTY Ta BIJIUTY JOCTIKEHb 1 pO3poOoOK
CIIIJILHO MIPOTIOHYIOTH CTBOPEHHSI HOBOT MTPOIYKTOBOI JIiHII, 10 BUMAarae 3Ha4HUX BUTPAT
Ha (hopMyBaHHS POOOUOTro KamiTaay Ta o0nagHaHHs. SIKINO 1HIII JIiHIT HE PO3IIIAJat0ThCS,
a HOBA JIIHISA HE € JIOAATKOBOIO JI0 BXKE ICHYIOUMX MPOIYKTOBHUX JIHIN, TO Take pillIeHH]
PO KarliTalbHi IHBECTHIII] ITOCiJae He3aIeKHY NO3HLII0. OCKUIBKH MPOEKT € He3aJICKHUM
B1JI IHIITUX MPOMO3UIIIN, BIH MOKE OIIHIOBATHUCS 3a CBOTMH BIIACHUMH XapaKTEPUCTUKAMHU.

[Toka3HuK Cyma, rpH
Po3paxyHKOBU piuHUHN 10X Bil IPOaXy HOBOI MPOIYKIIii 146 000
Po3paxyHKoOBI piuHi BUTpaTH Ha BUPOOHUIITBO HOBOI MPOAYKIIii:
- aMOpTH3allisi HOBOTO YCTaTKyBaHHS 40 000
- 1HIT1 BUPOOHUY1 BUTpATH 88 857
- pa3oM BUTpaT 128 857
Omnepariiinuii MpuOyTOK 17 143
\ [TomaTok Ha MpUOYTOK 3086 i
‘| Ynctnii npubyTOK 14057

Jpyruii TMN 1HBECTUIIIMHUX MPOEKTIB BUMAarae BiJ MiJANPUEMCTBA 3I1MCHUTH

BUOIp 3 KUIBKOX aJIbTEPHATHUB, SIK1 3a0€3Me4UyI0Th OTHOTUIHUM pe3ynbTaT. [IpuitHATTS
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OIHIET 3

AJIbTCPpHATHB  YHCMOXKIIMBIIIOE

NPUUAHATTS  1HIIOA.

TakuM 4YuUHOM,

B3a€EMOBHUKJIIOYHI TPOEKTH — 1€ MPOEKTH, SIKI 32 YMOBHU IXHBOTO TNPUNUHATTA

YHEMOXJIMBIIIOIOTH MPUAHATTS BCIX 1HIINX KOHKYPYIOUHX MPOEKTIB.

[Ipu NpUHAHSTTI JOBFOCTPOKOBOTO

111010
MPOEKTIB MEHEIKEepH OepyTh 1O yBaru

piIHeHHH B3a€EMOBUKIIIOYHUX

iH(opMartito, U OyayTh BiJIIIKOIOBaHI
BUXIZHI BUTPAaTH pe3yJlbTaTaMu BiJ
3MIMCHEHHS KamiTaJIbHUX BKJIAJCHb Ta
gy 3abe3medyaTh BOHU MPUHAHATHY
Biayiauy. PoOnsum OIIHKY, MEHEeIKep
npuiiMae  pilIeHHSs  HAa  OCHOBI
NPUHUHATHOCTI HE3aJIe)KHUX IPOEKTIB 1
MOPIBHIOE KOHKYPYIOUl MPOEKTH 32
iXHIMU €KOHOMIYHUMHU TIepeBaraMu.
JUis  TpUHAHATTS PpIIIEHHS PO
KalTalbH1 1HBECTHIIT MEHEIKEp
MMOBUHEH MPUOIN3HO MMiIpaxyBaT 00CsT
Ta PO3MOJAUI Y Yaci TPOIIOBUX MOTOKIB,
1HBECTHIIIH Ta

OLIIHUTH PHU3HK

PO3TJISTHYTH OUYIKYBaHUU BIUIUB MPOCKTY

Ha npubytku ¢ipmu. OnHuMm 13

Hanpuknaa: aBTomMaTH30BaHa CHUCTEMa BHECEHHS TOTIBKM Ha OaHKIBCHKHI pPaxyHOK MOXKE
JlaBaTy Taki BUTOAU (y TOPIBHSAHHI 3 PyYHOIO CHCTEMOIO): MEHIII BUTPATH HA MOCIYTH OaHKY,
MIBUIIEHHS TPOJYKTUBHOCTI, 3HMKEHHS BHUTpPAT Ha mamnepoBi (opmu, OUIbIIA IUTICHICTH
JTAHWUX, HWKYUH pIBEeHb BUTPAT Ha HaBYaHHS, 30epeXEeHHS 4acy, HEOOXiTHOTO ISl y3TOJKESHHS
3 0aHKOM iH(opMaIii Mpo pyX roTiBku. HeoOXiHO OIIHUTH 111 BUTOAM Y TPOIIIOBOMY BUMIpI.

IIlo po3yMilOTh miJx “NpUIHATHOIO
Bignayer”?
3acanvrhosusnanum € me, wjo 06yOb-KUL HOBULL
npoeKm NOGUHeH NOKPUBAMU albMePHAMUBHY
sapmicms iHeecmosanux kowmis. Hanpukiao,
AKWO KOWmU HA [H8eCMuyitiHull npoexm Oyau
BUTYYEHI NIONPUEMCINEOM 3 2POULOBO20 DUHKY,
Ode ecmanogneno cmaexy 12% piunux, mo
npoeKm  KanimaubHux IHEecmuyit —Mycumbo
3abe3neyysamu  npunaumui  12%  6iooaui
(npubymok, saxutl 0y Ou ompumaHuil, AKOU
2POULi 3ATUUUTUCS HA OeNO3UMHOMY DAXYHKY 8
OAaHKIBCHKIL Ycmanosi). 3euuaiino, Kowmu OJist
iHBeCMYBaHHs HAOX00AMb 3 PI3HUX Odxcepen, |
Mailomov  pi3Hy  albMepHAMUSHY  6aPMICMb.
Biooaua, saxa mae oOymu  ompumana,
BUBHAYAEMBCA NOEOHAHHAM ANbINEPHATNUBHUX
gapmocmeti pi3Hux oOdxcepen. Taxum duHom,
AKWO KOMNAHIA BUKOPUCMOBYE 084 Oxcepend,
00He 3 AKUX 3 albmepHaAmusHo eapmicmio 4%,
a inwe — 6%, mooi npubymox, aKuil HeoOXiOHO
ompumMamu, 3Haxo00Umsvcs 6 medxcax midxc 4% ma
6%, 3anexcrho 6i0 cniggioHowlenHA 00cA2i6

3any4ensb 3 KOJHCHO20 Odiceped.

HaWBaXYUX 3aBJIaHb € OI[IHKA TPOIIOBUX MOTOKIB. PO3po0IIsiFoun mporHo3u, MEHeKeP

IIOBUHCH BU3HAYUTH Ta OHiHI/ITI/I KIJTEKICHO BUTI'OOH, MOB'sA3aH1 3 3aIlIPpOITIOHOBAHHNMU

IIPOEKTaMHU.

’

B3a€EMOBHUKIIOYHHUMH.

Hanpuxnan: TastyFood posrisgae MOXIUBICTD 3aMIHU ICHYIOUOT PYYHOI CUCTEMHU 00pOOKH
JCTIO3UTIB HAa aBTOMAaTHuHy cucreMmy. Ilpu oOroBopeHHi
ABTOMATU30BAaHUX CHUCTEM. SIKIO pPO3TISAAIOTHCS TPU PI3HI aBTOMATH30BaHI CHUCTEMH, TO
BCHOT'O HAJIUyeMO YOTHPH aJbTEPHATHUBHU: ICHYIOYA CHCTEMa, & TAKOXX TPU MOTEHIITHO HOBI
cucteMu. OCKIUIBKH BUOWPAETHCS OJIHA CHUCTEMA, TO TPH IHIIMX BIJKHIAIOTHCSA; BOHU €

PO3MIIAJAINCS  PI3HI  TUIH
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Jns  TOpUMHATTA JOBTOCTPOKOBUX pIIIEHh TMPO  KamiTaldbHl 1HBECTHIIIT
BUKOPUCTOBYETBCS YOMUPU OCHOBHI Memoou, SKUMU KEPYIOThCS MEHEIKEpPU TNpHU
OPUAHATTI YW BIIXWICHHI TMOTEHIIWHUX 1HBECTHINN. [li MeToam BKIIIOYAIOTH SIK
HEJTMCKOHTHI, TaK 1 JUCKOHTHI MiIXOAM IO MIPUUHSITTS IOBIOCTPOKOBUX PIllIeHb (IS

KOXHOTO MIJXOAy OOTOBOPIOIOTHCS MO JBa
Iemopuuna 006ioka

] . . V' cepeouni 50-x poxie nuwe 9%
BPAaXOBYIOTh 3MIHY BapTOCTI I'POLIEH 3 YACOM, | genuxux nionpuemcms

TOMi, SIK JUCKOHTHI MOZENI MOOKJIAmHO 11 | 6UKOpucmosyeanu OuCKOHMHI MOOE.
YV 1975 p. eusasneno, wo Ouckowmmi

MoOeni gukopucmosyroms 66% eenuxux
IIpy BUKOPUCTAHHI HEOUCKOHMHUX MOOENEL. | ¢hipm, a  Ginbwicms  yeix — iHwuX
PO3PAXOBYIOTH: BUKOPUCMOBYBAIU IX 5K GMOPUHHUU
MemoO O NPULHAMMmMs GiON0GIOHUX
piwenv. Te came  00CnioxceHHs
% 00JIIKOBY HOPMY PEHTA0CITBLHOCTI. BUABUILO, WO NOHAO NOLOGUHA Dipm
BUKOPUCTNOBYBANU HEOUCKOHMHI MOOeI]
. K OCHOGHUI YU BMOPUHHUL Memoo
MANPUEMCTBY IJII IMOBCPHCHHA IIOYATKOBHUX oyinku. Y 1988 p. 6dxce nonad 80%
IHBECTHLIIH. @ipm K OCHOBHUIL MemOoO OYIHKU O/
piulenb npo KanimaivHi IHEeecmuyii
BUKOPUCTNOBYBANU OUCKOHMHI MOOEII.

meroau). Heouckommosani  modeni  He

PO3IIISIal0Th.

% [1ePi0/1 OKYITHOCTI;

Ilepioo oxynnocmi — 11 4ac, MOTPIOHMIM

SIKI1110 OP1YH1 TPOIIOB] MOTOKH MPOEKTY

OUIKYIOTBCS ~ OJHAKOBHUMH  IIOPOKY,  JJIA
OOYHUCJIEHHSI TepioJy OKYIMHOCTI MPOEKTY MOKHAa BHUKOPUCTATU Taky GopMyity
(mpuxnan 4.4):

Ilepioo okynnocmi = Ilouamxosi ineecmuyii / Piunuii epowoguti nomix.

—| Ipukaan 4.4

[TowarkoBi iHBecTHIIiT B TpoeKT cTaHOBIATH 1 600 000 rpH. [TignmpueMcTBO OUYiKy€e OTpUMATH
BiJ] IPOEKTY IOPOKY OAHAKOBUH rpomosuii motik 400 000.

[ Akuil nepiod oKynHocmi yb02o npoexkmy? ]

Po3B’si30k
[Tepiox okymHocTi = 1600000/400000 = 4

SIKI1110 K TPOIIOBI TOTOKW HE PiBHI, MEP10]l OKYITHOCTI OOUYHMCITIOIOTh, J10Jal0UH
IIOpPIYHI TPOIIOBI MOTOKH, JOKH IOYATKOBI 1HBECTHUIli HE OyAyTh BIJIIKOJIOBaHI
(mpuxnan 4.5).

106




__| lpukaan 4.5

OO6nagHaHHs 71 MUMKU aBTOMOOLTIB MOTpedye KamitanbHuX iHBecTuIlii B cymi 3 000 000
rpH. O0y1aTHaHHA IAaHYIOTh BUKOPUCTOBYBATH S5 pokiB. [Ipu boMy odikyBaH1 IIOpiYHI
I'POLIOBI MOTOKH TaKi:

Pik 1 Pik 2 Pik 3 Pik 4 Pik 5
Piunwmii 500 000 1 200 000 1 500 000 1300 000 1200 000
TPOIIOBUI
MOTIK
[ Axutl nepiod okynHocmi 001a0HAHHSA il MUUKU A8MOMOO0INie? ]
S b SKmo HEoOXIAHO OOYHCIUTH  Tepiof

' MeHemkepH, 0 MPUAMAIOTH PIIICHHS TIPO
;I KaIiTalbHI IHBECTHII], 31€0UIBIIOrO
| o0uparoTh  IHBECTHIIHHI  NPOCKTH 3
| KOPOTLIUM HEPiOIOM OKYITHOCTI.

OKYTTHOCTI 1HBECTHIIiH 3a YaCTHHY POKY, TO
MPUITYCKAIOTh, M0 TPOIIOBI  MOTOKH
HAIXOATh PIBHOMIPHO TIPOTSATOM POKY.

Po3B’s130K
Pix Hemnokputi BKIageHHs [[{opiuHMiT TPOIIOBHIA TOTIK
(Ha IOYaTOK POKY)
1 3 000 000 500 000
2 2 500 000 1200 000
3 1 300 000* 1 500 000
4 - 1300 000
5 - 1200 000

* Ha mouatky 3 poky HeoOxigHo 1 300 000 rpH ans moBepHeHHs iHBECTHIINA. OCKUIBKH
OUIKYETHCS HAJAXOKEHHS YHCTOTO TPOIIoBOro moroky y cymi 1 500 000 rpH, To HEoOXigHO
Tutbku 0,9 pOKy AJIs MTOBEPHEHHS 3a3HAYCHUX 1HBECTHUIIIH:

1300 000/ 1 500 000 = 0,9 poxky.

1

i KomeHnTap

1 . . 9 o« .

; Ilepioo okynnocmi 001a0HAHHSA 011 MUUKU a8mMOoMo0inie cmanosums 2,9 poxu

OnHuM 13 HampsiMiB BUKOPUCTAHHS TMEPIOAY OKYIMHOCTI € BCTAHOBJICHHS
MaKCUMAaJIbHOTO TEpIOAy OKYMHOCTI JUIA BCIX IMPOEKTIB Ta BIAXWIEHHS OY/b-SKOTO
NPOEKTY, KWW TEpeBHUIIye 1ei piBeHb. llepios OKymHOCTI MOXKe BUKOPHUCTOBYBATHCS
TaKOX SIK Mipa PU3HKY, aJKE UMM OUIbIIIE Yacy MOTPIOHO /ISl TOTO, 1100 MPOEKT OKYITUB
cebe, TUM OLIBII PU3MKOBAHUM BiH €. [liqnpreMcTBa 3 OUIBII PU3UKOBUMH TPOIIOBUMU
MOTOKaMHU MOXYTh MOTPeOyBaTH KOPOTIIOTO IMEPIoay OKYIMHOCTI Ui 1HBECTHIIIMHMX
npoekTiB. [linnmpuemcTBa, 10 MalOTh MPOOJIEMH 3 JIKBIAHICTIO TaKOX MOXYTb OYyTH
OLbllIe 3aIliKaBICHUMHU B MPOEKTaX 31 MBHUIKOI OKymHHicTiO. Ille onHier0 KpUTHYHOIO
npoOJIEeMOI0 € MOpaJbHE CTapiHHS. Y JESIKHX Tady3sX PU3MK MOPAIbHOTO CTapiHHS €
BUCOKHUM; (ipMH, IO HAJEKATh IO MHUX Tally3ei, OyayTh 3aIliKaBICHI y IIBHIAKOMY
noBepHEeHHI 1HBeCTHUIIH. [Tepio ] OKyITHOCTI MOKe BUKOPUCTOBYBATHCS JIJIsl BUOOPY cepert
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KOHKYPYIOUMX aJbTEPHATUB. 3a UM TIIIXO0J0M IHBECTHUII 3 HAWKOPOTIIIMM IEPiOIOM
OKYIHOCTI MalOTh IIepeBary HaJl iHBECTHIIISIMU 3 JJOBIIMMH MEPIOJaMU OKYITHOCTI.

Ak mimcymMOK HEOOXiTHO 3a3HAYMTH, IO TMEPioJ] OKYIMHOCTI 3a0e3mnedye
MeHeDKepiB 1HPOPMALIIETO, SIKa MOKe OyTH BUKOPHCTaHa 7Sl TOTO, 00 JOTTOMOTTH:

— KOHTPOJIFOBATH PU3UK, MOB'I3aHUM 13 HEBU3HAUYCHICTIO MAalOYTHIX IPOIIOBUX
IIOTOKIB;

— MIHIMI3yBaTH BIUIMB 1HBECTHILIIN HAa POOIEMH MIAMPHUEMCTB 3 JIKBIIHICTIO;

— KOHTPOJIIOBATH PU3HK CTapiHHS,

— KOHTPOJIFOBATH BIUTUB 1HBECTHIIIN HAa TOKA3HUKH JIISTTHHOCTI.

[Ipote MeToa Mae 3Ha4YH1 HEAOJIKU: BIH ITHOPYE CYKYMHY MPUOYTKOBICTh TPOSKTY
Ta 3MIHY BapTOCTI IPOIIEH 3 YACOM.

Xo4 o0YMCIIEHHSI MEepIoAYy OKYIMHOCTI MOXK€ OyTH KOPHCHHMM JJIi MEHEIKepa,
MOKJIAJIaTUCS JIMIIIE HAa HBOTO MPU NPUMHATTI PIMICHb MPO KamiTajJbHI 1HBECTHUINT
HEPO3CYIJIUBO.

Obnixoséa Hopma peHmabenrbHOCmi BUMIPIOE BiIIady IMPOEKTy, 0a3ylodnch Ha
npuOyTKY, a He Ha IPOIIOBHX MMOoTOKax. O0IiKOBa HOpMa PEHTA0EIBHOCTI O0YHCITIOETHCS
3a TaKor (HOPMyIIOFO:

Oobanikosa nHopma penmabenvnocmi = Cepeorniu npubymox/Ilouamkosi ingecmuyii
(cepeoni insecmuyii)

CepenHiii npuOYTOK BIJ MPOEKTY

Take wHabmmwkenas  Oyxe
TOYHUM Y pasi, SAKWO 6cCl
3apobneni 3a nepioo 00xoou
OMpUMaHi, a eumpamu Ha
amopmuzayito €  €OUHUMU
He2POULOBUMU BUMPAMAMU.

O0YHCITIOIOTh, TOJIAI0YU YUCTUH PUOYTOK 32
KOKEH PiK MPOEKTY, a MOTIM JUISIYA CyMy Ha
KUIBKICTh pOKiB. CepeaHiil YuCTUi NpudyTOK

MO’KHA HAOJMKEHO OOYMCIIMTH, BIIHIMAIOUYU
CEpPEeHI0 aMOPTHU3AIlI0 B CEPEAHBOTO
IPOIIOBOTO MOTOKY (Tipukiian 4.6).

Ha BigMiHy Bixg mepiogy OKYITHOCTI, OOJIKOBa HOpPMa pPEHTAa0EIhHOCTI
BpaxoBye NpHUOYTKOBICTb MPOEKTYy; aje, SK 1 MepioJ OKYIHOCTI, ITHOPYE 3MIHY
BapTOCTI IPOIIEH 3 YaCOM.

CyKyIHICTh METOIB OIiHIOBaHHS €(PEKTUBHOCTI 1HBECTHUIINHOI MisTBHOCTI
MO’KHa YMOBHO TOJUIMTH Ha TPW OCHOBHI HAIPSMH: aHAJI3 JOLUIBHOCTI BKJIAICHHS
KOIITIB B MEBHUM MPOEKT; OIIHIOBAHHS €(PEKTUBHOCTI OKPEMHUX ITPOCKTIB; OI[IHFOBAHHS
e(DEeKTUBHOCTI 0€3MOCEePEeIHhO 1HBECTUIINHOT MIsUIbHOCTI. (OCHOBHOIO METOIO
1HBECTHINHOI TISUTBHOCTI € 3a0e3MeueHHsT HalOUThI ePEeKTUBHUX MUISAXIB peani3arii
1HBECTHIIITHOI cTpaTerii MiANPUEMCTBA Ha OKPEMHUX €Tarnax il pO3BUTKY.
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IIpuxknan 4.6

OOnamHaHHs 118 MUWKH aBTOMOOUTIB TOTpeOye KamiTadbHUX IHBECTHIIA B CyMi
3000 000 rpH. OGmagHaHHS IJIAHYIOTh BUKOPHCTOBYBAaTH 5 pokiB. Ilpum mpomy odikyBaHi
HIOPIYHI TPOIIOBI MOTOKH TaKi:

Pix 1 Pix 2 Pix 3 Pix 4 Pik 5
Piunwnii 500 000 1 200 000 1 500 000 1 300 000 1 200 000
IpOLIOBUI
IMOTIK
[ AHxka obrikosa Hopma penmadenbHocmi ybo2o NPoexmy? ]
Po3B’s130K

CyMma rpoioBHx MOTOKIB 3a 5 POKIB CKIIaJe:
500000 + 1200000 + 1500000 + 1300000 + 1200000 = 5 700 000 rpH.

Cepenniii rpomIoBHii MOTIK CTAHOBUTHME:

5700000 /5 =1 140 000 rpH.
Cyma amopTH3aliifHUX BiIpaxyBaHb IIOPOKY CTAHOBUTHUME:!

3000 000/ 5 =600 000 rpH.
Cepenniii npuOyTOK CTAHOBUTUME:

1140000 — 600000 = 540 000 rpH.
O06mnikoBa HOpMa peHTA0ENBHOCTI JOPIBHIOBATUME:!
540000 / 3000000 = 0,18

: KomeHnTap
! Obaixosa Hopma permabensHocmi 001a0HaKHs Ol MUUKU agmomobinie cmanosums 18%
[}

[Ipn BupimeHHI nuTaHHA Tpo (IHAHCYBAHHA 1 peali3alil0 KOHKPETHOTO
1HBECTHUIIIMHOTO MPOEKTY MOTPIOHO BPaxOBYBaTH, MO-TIEPIIIE, HASIBHICTh BCIX BU/IIB
pecypciB (kKaapoBuX, MaTepiaabHUX, (PIHAHCOBHUX, 3€MEIbHUX, BOJHMX), MO-IPYTe,
HOT0 BIAMOBIHICTh BUBHAYEHUM TapaMeTpaM. KpiM Toro, HeoOXiaHO:

, : .
3’CyBaTy, YM 1ICHYIOTb JIbTEPHATUBHI B —

[UIIXA JOCATHEHHS BIIMOBIIHUX EKOHOMIYHUX SIKHii € 0CHOBOIO TUCKOHTHHUX
MoOaeJIen:

. . 2pouosa OOUHUYSL CbO2OOHI MA€E
— BU3HAYUTH HACKUIBKY PALIOHATBHUM € | jruuy sapmicms nopisusno is micio

PE3yNBTaTIB 3 MEHIITUMH 3aTpaTaMu;

BHKOPHCTAHHsI B ME)KaX IHBECTHUIIIIHOTO MPOEKTY | 24 2POULo80I0 00UHUYeI0 3a6mpa;
OUCKOHMHI MOOeli 6a3yomsbcs Ha

CNIBBIOHOUWLEHHT MIJIC MenepiunHbO0
— MEPEeBIPUTH MOXKJIIMBICTh MIABUIICHHS | eapmicmio 2pueni ma matibymnboio
eapmicmio 2pusHi (doaapa, €6po ma
iHWI).

HasIBHUX PECYPCIB;

JIOX1THOCTI 3@ PaXyHOK 3MiHH MacITady MpOeKTY,

TEXHOJIOT1i, pO3TalllyBaHHS, METOIY peasizamii

TOHIO.
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Jns Toro, moO I1HBECTUIIMHUN TPOEKT OYB MNPUUHATHA 10 peai3alii,
HE0O0X1THO OyTH BIIEBHEHUM, 110 BiH 3a0€3MEUHTh:

1) OKyIIHICTh 1HBECTHIIIHN Y MEXaX TEPMiHY, L0 3aI0BOJIbHSE MIANPUEMCTBO;

2) oTpuMaHHA NMPUOYTKY 3 MOKa3HUKOM PEHTA0EIbHOCTI HE HIKYE OaKaHOTO
PIBHSI.

Huckonmui mooeni npsmo BpaxoBYIOTb YacOBY OIIHKY TIpoIled, a ToMy
3a]y4aloTh MOHSTTS JAWCKOHTYBaHHS BXIJHMX Ta BHXIJHUX T'POIIOBHX MOTOKIB.
Po3risaHabpMO IB1 AUCKOHTHI MOJIENI:

- YUCTY TernepiiHio BapTicTh (NPV)

- BHYTpIllIHIO HOpMY peHTabenbHocTi (IRR).

Yucma menepiwnsa eapmicmo (Net present value) (NPV) — 1ue pi3HULS y
TENepilHid BapTOCTI BXIJHUX Ta BHUXIIHUX TPOIIOBUX IMOTOKIB, IMOB'SI3aHUX 13
MPOEKTOM:

ey =X CF,*dr -1,
ne NPV — uwucma menepiwina eapmicms,
1 — menepiwns sapmicme npoexmy (36UdaiiHO UXIOHI BUMPAMuL),
df; = 1/(1 + i)'— ouckonmnuii hakmop;
CF, — uucmuti epowtosuti nomix 3a nepioo t, t = 1 ...n;
1 — MPUBATICMb HCUMMEBO2O YUKTLY (HCUMNISL) NPOEKNL) .

NPV Bumiptoe npubymxogicms 1HBECTHIIII. SIKIIIO YUCTa TEMEPIITHSI BapTICTh
J0JaTHA, BOHA O3HAYA€ 3POCTaHHS €PEKTUBHOCTI MISIBHOCTI miampuemcTna. [is
cy0’€eKTa TOCIOAAPIOBAHHS 1€ O3HAYAE, M0 BEIMYMWHA JTOAATHOI YUCTOI TEMEPINTHBOT
BapTOCTI BKa3ye Ha 3pOCTaHHs BapTOCTI (PipMU BHACTIIOK 31HCHEHHS 1HBECTHIII].

Jlooamna yucma menepiutna eapmicms BKazye Ha Te, 10:

1) kamiTaabHI IHBECTHIIIT TIOKPHUTI;

2) HeoOXi/1Ha HOpMa PEHTA0EIBHOCTI IOCSATHYTA;

3) oTpuMaHo BigAauy, sKa MEPEBUIILYE KaIliTalbHI 1HBECTHULII.

Sxuo NPV 6iibmia 3a Hy b, IHBECTULIIMHNN MPOEKT NPUOYTKOBUIA Ta

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
! !
: NPUAHATHUIA. :
! Sxuo NPV nopiBHIO€ HY /110, 1HBECTOPY OIHAKOBO UM MPUUHSITH, YU !
! . . o . 1
| BIIXWJIUTH 1HBECTULIIMHY MPOIO3HUIIiI0, aJKE MPOEKT He NMpHHece NPUOYTKY, aje |
. il He Oy/ae 30MTKOBHM. :
: Skmo NPV meHia 3a HyJib, iHBeCTHIII0 HEOOXiTHO BiIXWJIHUTH. Y LIbOMY '
1 1
1 1

| BUMAJKY BOHA 3apo0Jisie MEHIIe 3a HE0OX1ITHY HOpMY Bijjgadi.
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Ilpuknao 4.7

Komnanis po3poOuiia HOBI HAaBYIIHMKM JJIS Cy4aCHHX TaJDKETIB, SIKI BOHA BBaXKae
KpammMu 3a Oyab-sKi, IO € Ha PUHKY. /leTallbHe BUBYECHHS PUHKY BUSBHJIO, IO OYiKyBaHUH
MIOpIYHMMA A0Xi1 Bix peamizauii HaBymHUKIB csarae 9 000 000 rpH. IIpoeKTHUI KUTTEBUN MK
HABYIIHUKIB CTAaHOBHUTHh M'ATh POKiB. OOMamHaHHSA JJI1 BUPOOHMIITBA HABYIIHUKIB KOIMITYyE 9
200 000 rps. [Micns n'stu pokiB o6nagHanHs MokHa poaaTth 3a 90 000 rpH. OuikyeTbes, 110 KpiM
BUTpAT Ha 00JIaIHAHHS, BHACIIIIOK 3POCTAHHS 3araciB Ta Ae0iTopchkoi 3aboprosanocti Ha 1 200
000 36inpmmTHCA pobounii kamitan. @ipmMa CHOAIBAETbCA BIAIKOAYBATH 1HBECTULIT y poOounit
KarmiTa MpOoTIroM MEepioly JKUTTEBOTO MUKy MpoekTy. Ll{opiuHi rpomosi onepariiiini BUTpaTH
ouineHo B 5 400 000. Heo0OxinHa HopMa peHTa0eIbHOCTI Ha MiITPUEMCTBI BCTAHOBIICHO Y PO3MIpi

12%.
[ Yu eapmo komnanii upobasimu Ho8i Ha8yWHUKU? ]
Po3B’s130k
Kpoxk 1. BusHauaemo rporoBi HOTOKH
Pix IToka3Huk ['pomoBuii NOTIK, TPH
0 Bapricte o0agHanHs (9 200 000)
PoGounii kamiTan (1200 000)
Bceboro (10 400 000)
1-4 Joxoaun 9 000 000
Butpartu (5400 000)
Bceboro 3 600 000
5 Joxonu 9 000 000
Butparu (5400 000)
JlikBigamiiiHa BapTiCTh 00JIaTHAHHS 90 000
IToBepHEHHSs poOOYOro KamiTamy 1 200 000
Bceboro 4 890 000
Kpok 2. Bu3HauaeMo YHCTY TENEPILIHIO BapTICTIO
Pix ['pommoBwuit moTik, TpH JluckoHTHU pakTop TenepinrHs BapTiCTh,
TpH
0 (10 400 000) 1 (10400000)
1 3 600 000 0,893 2314 800
2 3 600 000 0,797 2 869 200
3 3 600 000 0,712 2 563 200
4 3 600 000 0,636 2 289 600
5 4 890 000 0,567 2772 630
UmncTa TenepiniHs BapTiCTh 2 409 430
KomenTap

1
!
; Yucma menepiwnsa eapmicms npoekmy cmanogumume 2 409 430 epH.
1 v .o o
! Omoice npoekm € npubOymrkoguil i 1020 8apmo NPULHAMU.

Meron eénympiwinvoi Hopmu penmaoensvnocmi (internal rate of return — IRR)
€ 1HIIOI0 TMCKOHTHOO MOJIEIUTI0. BHYTpillIHS HOpMa peHTa0eIbHOCTI BUSHAYAETHCS SIK
NPOIEHTHA CTaBKa, 3 SKOK TEMEPIlIHS BapTICTh YHCTHX TPOIIOBUX TOTOKIB BiX

MPOEKTY BCTAHOBJIIOETHCS PIBHOIO TEMEPIITHIA BapTOCTI BUXIIHUX I1HBECTUILIIMHUX
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BUTPAT Ha IIPOCKT. [HImIMMM CJIOBaMH, II€ ITPOLCHTHA CTaBKa, 3a SIKOI UMCTa Tel'[CpiHIH}I

BapTICTb NPOEKTy JAOpiBHIOE Hymo. /[ Bu3HauenHs IRR mpoekry Moxkna

BUKOPHCTOBYBATH TaKe PIBHSIHHSA:

[ = CF*df.

JIiBa cTopoHa piBHSHHS — MOYATKOBI 1HBECTHIII1, IpaBa — YUCTHUHA TPOILIOBHIA

MOTIK TOMHOXKEHUW HA TUCKOHTHUH (akTop. Y 1IbOMY PIBHSAHHI BiJIOMi 3Ha4eHHs [ Ta

CF. JluckoHTHHI PakTop 3HAXOJUTHCS 32 JOMOMOTr0r0 (GOpMYIIH:

df=1/CF.

[Ticns obuncnenns IRR mpoekTy BoHA MOPIBHIOETHCA 3 HEOOXITHOIO HOPMOIO
PEHTA0ETbHOCTI, BCTAHOBJICHOT Ha MiAMPUEMCTBI.
Sxmro IRR Oinba 3a He0OXiTHY HOPMY, TO IPOEKT BBAKAETHCS IPUITHATHUM.

Sxmo IRR nopiBHIOE HEOOXimHIH HOpMiI pPEHTAOENBHOCTI, MPUAHATTS YU ;

BiIXMJICHHSI IPOEKTY € PiBHO3HAYHUMHM.
SAxmo IRR MeHma 3a HeoOXiTHY HOpMY PEHTA0ETBHOCTI, MPOEKT BiIXHIISETHCS.

G

Ha ocHOB1 BU3Hau€HOT0 IUCKOHTHOTO ()aKTOPY MU MO>KEMO 3HAMTH BHYTPIILIHIO

HOPMY peHTa0eIbHOCTI METOO0M MPOO 1 MOMUIIOK (METO0OM iTepariii) (mpukiazg 4.8).

—| Hpuxnang 4.8

Komnanis mae moxnusicte iHBectyBatu 20 000 000 rpH y HOBe oOJiagHaHHS, sKe
CTBOPIOBATUME YHUCTHI TpomoBuil mOTiK y 9 950 000 rpH Ha KiHEIhb KOKHOTO POKY MPOTITOM
HACTYIHHUX TPHOX POKIB.

[ Aka enympiwina Hopma penmabenvrocmi npoexkmy? ]

Po3B’A30K
IRR — 1ie BiIcOTKOBa CTaBKa, 3a IOTIOMOT'0I0 SIKOT MPUPIBHIOETHCS TETEPIIIHS BapTICTh TPHOX
OJTHaKOBHUX HaJixoKeHb 110 9950000 rpu no inBectuiii y 20 000 000. OckiIbKH TPOIIOBI MOTOKH
OJTHAKOB1, Ui OOYHMCICHHS TENepilIHbOI BapTOCTI aHYITETy MOXHAa BHUKOPHUCTaTH €IMHUHN
JTUCKOHTHUN (pakTOop 3 TaOnMIl 3HA4YEHb TEMEPINIHHOI BAPTOCTI OJHIET T'POIIOBOI OJWUHUI
anyitery. /1y 1bOro HeOOXiJHO BU3HAUUTH TUCKOHTHHUH (pakTop:
df=20000000/9 950 000 = 2,01.
OCKUIBbKH TPUBAJICTh EKCILTyaTallil MPOEKTY TPU POKH, TO HEOOXiTHO KOPHUCTYBATUCS TPETIM
psAaKoM TabnuIl. Pyxarounck y310BXK IBOTO psliKa, TOKH He 3Hanaemo 2,01. BigcoTkoBa cTaBka,
ska Bignosigae 2,01, cranoButh 23%.

Omoice, ananiz mMae NPUKIAOHUL Xxapakmep U NPUHaA4eHUuil Ojisl

A NPAKMUyHoi po3poOKU IHeeCMUYIUHUX NpOeKmis. 3anponoHosai

NPULLOMU ~ PEKOMEHOO08aHi 0Nl 3ACMOCY8AHHA  NpU  pO3pooOyi

IHBeCMUYTUHUX NpoOeKmis nionpuemysamu, excnepmamu,

KOHCYIbMAHMAamMu, a maxkodxic Ol aHali3y U OYIHKU pO3pobieHUx
NPOeKmi8 NPUSAMHUMU THEECMOPAMU.

112




4.4. Buxopuctranas iHpopManiiHNX TEXHOJIOTIH 11 (POPMYBAHHS JAHUX
NP0 BUTPATH AiSIJILHOCTI

Cucremn aBTOMAaTH30BaHOTO yIpaBTiHHS MIPOEKTaMuU IITUPOKO
BUKOPUCTOBYIOThCS B PI3HHUX Taly3sfX MPOMHCIOBOCTI. BIpOBa/pKeHHS CHCTEM
aBTOMATHU3allli YNpPaBIIHHSA MPOEKTaMH JO3BOJUTH MIHIMI3YBaTW PHU3MKH Ta 3HAYHO
e(eKTHBHIIIIE BUKOPUCTOBYBaTH BUPOOHUYO-TEXHIYH1 pecypcu
CUTBCHKOTOCTIOAAPCHKOTO T AIPUEMCTBA.

ABTOMaTH3aIlls BEJCHHS OO0JIIKY BUTpAT — 1€ 00 €KTUBHUMN MPOIEC, OCHOBOIO
SKOTO € CTBOPEHHS BHCOKOOPTaHI30BAHOTO CEPENOBUINA, SKE Ma€ OXOIUTIOBATH Ta
o0’ennyBaTi  1H(DOpMaIliiiHe, TeJIEKOMYHIKAIliiiHe, mMporpamHe  3a0e3leueHHs,
1H(dOpMaIIiifHI TEXHOJIOT1i, MEpEeXKl, 0a3u JaHUX Ta 1HII 3aco0M 1H(OpMaIlii, 0 Aar0Th
MO>KJIMBICTh Ha SIKICHO HOBOMY PiBHI MPOBOJUTH MOBCAKICHHY OIEPaTUBHY POOOTY Ta
npuiiMaT eEeKTUBHI YIIPABIIHCHKI PILIICHHS.

ABTOMaTH3a1ls 00JIKY BUTpAT BUPILIYE HACTYIHI 3aBAAHHS:

— OJICp)KaHHS OIEpaTHBHOI 1H(OpMaIIi
Npo 3aJHUIIKA y BUPOOHHUITBI, MPO BHUPOOHUYI
BUTpPATU, HAPAXOBaHY 3apO0ITHY IUIATy Ta 1HIIIE;

— BHU3HAUYeHHS W aHami3 co0iBapTOCTI
BUPOOJICHOT OCHOBHOT 1 CYITyTHBOT IPOAYKIIIT;

— 3ICTaBJIeHHs (DPAaKTMYHUX TOKA3HUKIB 3
TUTAHOBUMHY 3HAYCHHSIMH, 1X TIOPIBHSIHHS,

— OACPXKAaHHA  JaHUX  IIPO  3aJIMIIKH

MarepiajiiB Ha KOHKpPETHY JaTy, Ipo pyX
MartepiajiB 3a IEBHUM MePio TOLIO;

— TpyIyBaHHs, CUCTEMaTH3allis 1 MeperpynyBaHHs BUTpAT I (DIHAHCOBOTO,
YIPaBJIiHCHKOTO Ta MOAATKOBOTO OOJIIKY;

— BU3HAYEHHS Ta CHCTEMaTu3allisl BIAXWICHHS BlJ HOPMAaTUBHUX (IUIAHOBHUX)
BUTpAT;

— y3araJbHEeHHA JaHUX PO BUTPATHU 32 OKPEMUMH BUPOOHUUMMH MiIPO3/ALIaMHU,
CTaisIMUA BUPOOHHUIITBA, BUAAMH MPOIYKIIii 1 HOpMyBaHHS 3BEICHUX JaHUX PO BUTPATH;

— ckiaaHHs (aKTUYHUX (3BITHUX) KATBKYJISIIN;

— BIJOOpaXEHHS BUTPAT Y CUCTEMI CHHTETUYHUX PAXYHKIB;

— aHAJMITUYHHNA OOJIK BUTpAT.

BnposapkeHHst aBromaTH3allii 001Ky JI03BOJIUTh CTBOPUTH 1H(DOpMAaIIiiiHy 6a3y
JaHUX Ha MiIOPUEMCTBI, sIKa BiMOOpakaTUMe cTaH 00’€KTIB OOJIKY Ta iX XapakTepHi
napameTpH, 10 A€ MOXKIIMBICTh YIPaBISITH HUMH. [Ipy 1ibOMy HaeXHa OpraHizailis
OOJIIKOBUX TMPOIIECIB € BAXIUBOIO MPH YNPABIIHHI MIANPUEMCTBOM, OCKIIBKU
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BaroMUM € He TUTbKH BEJICHHS OyXTaaTepChKOro 00Ky, a i 3/11MCHIOE IJTAaHYBaHHS Ta
aHaji3 BUTpaT, aKyMyjroe 1HQoOpMaIliiiHi MOTOKH Yy €auHy iH(opmarliiiny 6a3y,
HEOOXITHY MEHeKepaM It pO3pOOJIECHHS yIPaBIIIHCHKUX PIIICHb.

3abe3neueHHss (YHKI[IOHYBAHHS JaHUX TMPOLECIB 4Yepe3 aBTOMAaTH3aIlilo
poOOUMX MiCllb MEHEKEPIB, JO3BOJIUTD:

— JeueHTpajizyBaTu oOpoOKy iH(popMailii Ha poOOUYNX MICIHSIX MEHEIHKEPIB;

— CTBOPUTH MEPCOHAIIbHI 0a3W TAHWX BIAMOBIIATBHIX MEHEKEPIB;

— CTBOPHUTH MEPEXI;

— 1HTEeJIeKTyaJli3yBaTu poOoUl MICIIsl MEHEIKEPIB.

[Inan paxyHKIB € YacCTHHOIO OOJIIKOBOI MOJITUKK MianpueMcTBa. Ilman
paxyHKIB 00JIIKYy y MpOTrpaMi HAJIAIIITOBYETHCS OKPEMO Bijl OOTIKOBOT TOJII TUKH.

JJis HanmamTyBaHHS aHAJII TAYHOTO 00JIIKY BUTPAT BUKOPUCTOBYIOTH CYOKOHTO.
[Tin BUgOM CYOKOHTO PO3YMIE€THCS MHOXMHA OJHOTUITHUX O0’€KTIB aHATITUYHOTO
00JIIKy, 3 SKOi BUOWpaeThbcsl HEOOXiaHUN 00’ekT. [ns mpukiamy y mporpaMHOMY
npoaykti “BAS Byxranrepii” mij cyOKOHTO pO3yMIETbCS 00’ €KT aHATITUYHOTO OOTIKY
(puc. 4.2). Ilix BUAOM CYOKOHTO PO3YMIETHCS MHOXHHA OJHOTUIIHUX OO0 E€KTIB
aHaAJIITUIHOTO OOJIIKY, 3 SIKOT BUOMPAETHCSI HEOOX1THHM 00’ €KT.

CQ = Business automation software for accounting, edition 2.1 BAF A D v Qewarep = _ O X

A MMovatkosa cropika | HosuanITC X | Indpopmauia X | Cratri sutpar X | O6nikosa nonituka X | Mnak paxykkis Gyxrantepcbkoro obmiky X

= [onosre « lMnaH paxyHkis Byxrantepcbkoro obniky @ i ox
A~ KepiBHuky v ’ e * x o Y o - .
OnoBHe  PaxyHKi pO3paxyHKiB 3 KOHTpareHTamu  PaxyHkv HOMeHknaTypit  PaxyHiu ofniky (iHwi) — MoHeTaphi paxyHKy (Kpiv onepaviifix) — HemoHeTapHi paxyHKki
© bankikaca .
Creoputi Q KypHan nposoaok Onuc paxyHky | | @= dpyk ~ X |Q || We~||?
W lpogaxi Kon HaimerysanHsa 3a6 Axt. E ¢ Kin. MO MOMAB MOCymu CyekokTol Cy6KOHTO2 Cy6KoHTO3
T, 83 AmopTu3auia A v Crarrisutpar (06)
! Kymanl T, 831 AMOpTH3aLYA OCHOBHWX 38CO6IB A v v Crarrisutpar (06)
. T, 832 AMOPTU38UIA IHWMX HEOBOPOTHIX MaTe. A v v Crarrisutpart (06)
22 Cuan Tﬁ 833 AMOpTU3aLIA HeMaTepiansHUX akTUBie A v v CratTiButpar (06)
@4 BupobHnyteo To 84 IHwWi onepaLyiti BuTpaTH A v v Crartrisupar (06)
Ty 85 (He BUKOPUCTOBYETLCA) IHWi BUTPATY A v v CraTTi HeonepaLitHix u.
= 03iHVA T, 851 (He BUKOPUCTOBYETLCR) IHWiI BUTPETY 3. A VERYS CTaTTi HeonepaLiHIX BU.
N T, 852 (He BUKOpUCTOBYETLCA) IHWI 3aTPATH 3. A v v CraTTi HeonepauinH1x Bu1
S o e Mg BuTpaTh AiAnkHOCTI A v
To %0 Co6isapTicTs peanizali A v CrartriButpar (06)
& Onepaji T, 901 Co6igapTicTs peaniaogaHoi roToeoin A v HomeHknaTypHi rpynu (06) CrarTi sutpar (06)
T;‘ 902 Co6iBapTicTb peanizosaHux ToBapis A v HomeHknatypHi rpynu (06) CratTi Butpar (06)
ul 38w T, 903 Co6iBapTicTs peaniaosaHux posir i no. A v HomeHknatypi rpynu (06) CrarTi eutpar (06)
T, 904 Crpaxosi Bunnati A v Crarrisutpart (06)
i] [loBiaHuKM T 91 3arankHoBMPOGHMYI BUTPATU A v v Miapo3ainn CrariButpart (06)
T, 92 AnmiHicTpaTUBHI BUTPATM A v Minpo3ainu (06) CrarTiBuTparT (06)
fo] AMIHICTPyBaHHA Te 93 Butpaty Ha 36y T A v CrarTiButpar (06)
T, 94 IHwWi BUTPETM ONEPALIIAHOT AIRNLHOCT A v CratTi utpar (06)
T, 940 BuTpaTy BiR NEPBICHOrO BUSHAHHA Ta A v CrartriButpar (06)
Tﬁ 941 BuTpaTi Ha A0CNIAXEHHS | pO3POBKK A v Crartrisutpar (06)
To 942 BuTpaty Ha Kynienk-Npoaax iHO3eMH A v CrarriBuTpar (06)
To 943 Co6iBapTiCTb peaniaoBaHi BUPOGHUY. A v HomeHknaTypHi rpynu (06) CratTiButpar (06)
TO 944 CyMHIBHI Ta Ge3HaniMHI 60prut A v CrarriButpar (06)
T\,‘ 945 BrpaTy Bin ONepaLlifHoi KypCoBOi Pi3H. A v CrartriButpar (06)
T, 946 BTpaTu Bia 3HeLjHeHHA 3anacis A v CrarriButpar (06)
To 947 HecTauiiBTpaTht BIO NCYBAHHA LHHOC. A v CratriButpar (06)
To 948 Bu3HaHi WTpachu. NeHi, HeyCTORKM A v Crarrisurpar (06)
EN = 2 =

A a|\v v

Puc. 4.2. Jlianoroge BikHO “Ilnany paxyHKiB” y YaCTHHI HaJaIlITyBaHHS OOJIIKY
BUTpAT
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Tak, “HanamTyBaHHS aHAJIITHYHOTO OOJIKY” — I€ BHAM CYOKOHTO, SIKi
3aJJal0THCSA B IKOCTI BIACTUBOCTEN paXyHKiB. 32 KO)KHUM PaXyHKOM MOJKE IMapanesbHO
BECTHUCS aHAIITUIHHUM 00JIIK 3 BAKOPUCTAHHSIM TPbOX BHUIIB CYyOKOHTO.

HactymauM eramoMm HajamTyBaHHS OOJIKy BHTpaT € HaJalITyBaHHS
OO61KOBOT MOMITHKH MiANPUEMCTBA Yy YacTUHI BimoOpaxxeHHs BuTpaT. [Iporpamni
OPOJYKTH Jal0Th MOJJIMBICTH BHOOPY OJIHOTO 3 KUIBKOX CHOCOOIB BEICHHS
OyXrajarepchbKoro, ynpapiIiHCHKOTO Ta “NOJAaTKOBOro” o0miKy. CykynHicms eubpanux
cnocobie 001Ky € 00IIKOB0I0 NOIMUKOI0 NIONpuemMcmaa (opearizayii). BimoMocTi mpo
OOJIIKOBY TMOJITUKY 30epiraioTbcsi B perictpi Bimomocted “OO0mikoBa mMoJiTHUKA”
MICTHUTb KiJIbKa 3aKJIaJ0K, Ha SKHX BKAa3yIOThCS 1X MapaMeTpu. 3alekKHO Bij BUOpaHOi
CUCTEMH OTOJATKyBaHHS Y (hOpMi BiJOOpaKaIOThCS Pi3HI 3aKIAIKH.

OmuuM 13 po3AUTIB OOJIKOBOI TOJITUKM € HAJIAIITyBaHHS OOJIKY BHUTpaT
HiANPUEMCTBA B PO3pi3l iX BHIB: MpsAMiI BUPOOHHUYI BUTPATH, 3aralbHOBUPOOHUYI
BUTPATH, BUTPATH HA 30yT, aIMIHICTPATUBHI BUTPATH Ta 1HIIT BUTPATH TISUIBHOCTI. Y
peectpi BijoMocTei “O0111KoBa MOIITUKA BUIUISAIOTh HACTYITHI 3aKJIQJIKU:

— Ha 3akjaam 8 1 9 Kjac BM3HAYAIOTHCS BUKOPUCTOBYBaH! KJIACH PaxXyHKIB
BUTpAT;

— Ha 3axia “BupoOHUITBO™ IS MiITPUEMCTB, SIK1 3aiMarOThCS BUPOOHUYOIO
TISUTGHICTIO, BHU3HAYAIOTHCS CIOCOOM PO3MOJUTY BUTPAT OCHOBHOTO 1 JOTMIOMIXKHOTO
BUPOOHUIITBA HAa cOOIBapTICTh mpoaykiii. [y roToBoi nmpoaykiii (HamiBdaOpuKaTiB)
3aCTOCOBYETHCS TUTHKH OJMH CTIIOCIO PO3MOALTY — 3a TUIAHOBOIO COOIBAPTICTIO;

— Ha 3aknaaumi “Tlepeninu juis opraHizamiin”, ski 3aliMarOTbCS BUPOOHUUOIO
TISUTGHICTIO, BU3HAYAETHCS CIOCIO 3aJaHHS TOCIIAOBHOCTI MEPENUTIB IS 3aKPUTTS
paxyHKiB BUTpaT: BpyuHy a00 aBTOMaTHYHO. Y JOKYMEHTaX 3aJa€ThCs MOCHIIOBHICTh
M1APO3IUTIB IS 3aKPUTTS PaXyHKIB IIPU PO3PaxXyHKyY coOIBapTOCTI TOTOBOT MPOIYKIIIT Ta
HamiB()aOpUKaTiB;

— Ha 3aKiajl “3araJlbHOBUPOOHWY] BUTpATH 3aJal0Thcs “MeToau po3moIiTy
HENPSMUX BUTPAT MOKHA TMEPEHTH B PETICTP BIIOMOCTEH, Y SIKOMY BCTaHOBITIOIOTHCS
0a3u posnoauty Butpar. [lepenbadeni Taki METOIM PO3MOILTY HEMIPSIMUX BUTpaT: 00csAT
BUITYCKY, TUIAHOBA COOIBapTICTh, OIUIATA Mpalll, MaTepiaibHl BUTPATH, MPsIMI BUTPATH,
OKpEeMI CTaTTi MPSMUX BUTpAT.

Meroan  po3momily  MOXYTh  3amaBaTWCs  JUIsl  KOXKHOI  CTaTTi
3araJlbHOBUPOOHUYHX BUTpAT. TaKokK MOXKE 3a3HAYATHCS METOJ PO3MOJLITY IS BCIX
cTaTeil BUTpAT (CTATTS BUTPAT B PETICTPI BIIOMOCTEH HE 3allOBHIOETHCS) 1 IS BCIX
H1APO3aUTIB (MIAPO3ALT B PETICTPl BIIOMOCTEN HE 3alIOBHIOETHCS).

EdexTuBHUN KOHTPOJIb BHUTPAT B aBTOMATH30BaHIN CHCTEMI YIpaBIIHHS
MIIITPUEMCTBOM HEMOXJIMBUN 0€3 paIlioHaIbHOI MOOYy/I0BU JOBIMHUKIB. J|OBiTHUK
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CTPYKTYPHHX MiJAPO3/UIIB JIa€ 3MOTY CHIBBIJTHOCUTH BUTPATU ¥ JOXOAU 3 OKPEMUMHU

IIEHTPaMH BI1MIOBIIAJIbHOCTI.

JloBigHMKOM Ha3uBaeThcsi 00°ekT mporpamu “BAS Byxranrepis” (puc.4.3,

4.4), MmO A03BOJISIE KOPUCTyBayy BBOAMTH, 30epiraTv 1 OofepKyBaTH 1HGOpMaILIiio,

CTPYKTYpyIOuH ii y BUTIsiAl “nepeBa’. JJOBITHUK sABIIsi€ COOOIO CITMCOK AEPEBOBUIHOI

CTPYKTYPH, Y By3j1axX AKOro 30epiraerscs 1HpopMariis npo pizHi 00’ eKTH.
YKTYpH, y BY

/O = Business automation software for accounting, edition 2.1 BAF L DO Y Q byxrantep — — (m] ><
M [louaTkoBa CTOpiHKa
= x| & x
= [onoBHe
~7  KepiBHUKY
© bBanxikaca BaHk i kaca Joxoau i ButpaTtu
iCTaTTi pyXy rpOWOBMX KOLWTIB! HomeHknaTypHi rpynu
M Mponaxi
MNMpu3HayYeHHA roTIBKOBUX KOLWTIB CraTtTi BuTpaTt
™ Kynisni Buau onnat CraTtTi aoxoais
B Cxnan CTaTTi HeonepauinHux BuTpaTt
— Kynisni Ta npogaxi [oxoau maibyTHix nepioais
da BupoGHuuTEO KoHTpareHTn ButpaTtu maibyTHix nepioais
ma O3 i HMA Norosopwu
Baniotu MopoaTtku
3apnnaTa i Kaapw
Buawn norosopis 3riaHo LIK
4. Onepauii Tosapu i nocnyru MopaTku
= Soit HomeHknaTtypa MoaaTtkosi iHCNeKuii
Cknaau MopaTkoBi NPU3HAYEHHA
|l [osinHuku KnacudikaTop oauHULL BUMIDY MapameTtpu NogaTKoBOro obniky
L+ AamidicTpyBaHHA KnacudikaTop koais ana NH CraTtTi nogaTkoBux Aeknapauin
Koawu HomeHknatypu ans NH CratTi BMNAI1 BMN3
Knacudikatop KOATYY CraBku nogaTKy Ha NpubyToK
Puc. 4.2. ®opma goctyny 10 JOBIIHHUKIB IPOrpamMu
C/ ) = Business automation software for accounting, edition 2.1 BAF A O Y Q bywanep = _ 0O X
A ovatkoBa CTOpiHKA HoBuhn ITC X | [Hdopmauisa X | CraTTi Butpat X
= Tonoste « CrartTi BuTpar N
~' KepiBHuKY Creoputi CreopuTU rpyny gj || Q «|| We-~||?
. HaimMeHyBaHHA + Koa Bunsutpar PaxyHok 8 knac
© bankikaca Lo E L Y
~ (3 Crarrisurpar 3a HM(C)BO 16 100000001
ﬁ Mpoaaxi » (] AoMiHICTpaTUBHI BUTDATH 00-000016
» [ BurpatuHa 36yT 00-000030
’E Kynieni » [] 3aranbHOBMPOGHWUYI BUTPaTH 00-000001
» (3 IHwi onepauiitHi BuTpaTK 100000008
E Cknaa » [ lMpAaMi BUPOGHUYI BUTPATU NO eneMeHTax 00-000071
» (3 CocieapricTb peanizosaHux 3anacis (poGiT. nocnyr) 100000002
a Bupo6HULTBO = BapTicTb TOProBMX NaTeHTIE 00-000099 IHwi 84
= ButpaTi Ha 6YAIBHULTBO i MOHTaX YCTaTKyBaHHA 00-000085 IHwi 84
M O03iHMA HarpomanxeHrHs eutpat Ha pemHoT O3 ao nianucanH..  00-000098 IHwi 84
= TpaHCnOpTHO-3aroTiBeNbHI BUTPaTH 00-000084 IHwi 84
& 3apnnarai kagpu

Puc.4.3. Jlianorose BikHO qoBinHMKa “CTarTi BUTpar”

VY noBimuauky “CrtatTi BUTpaAT’ BENETHCS CIIUCOK cTaTel BUTpart. Lleit moBiqHuK

BUKOPHUCTOBYETHCS /ISl BEICHHS aHAJIITUYHOIO 00JIIKY Ha HU3I(l PaXyHKIB.
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VY mporpami JOBIAHUK HaJAIITOBYEThCS SK OaratopiBHeBUM. JJIsI KOXKHOI
CTaTTi JOBiTHUKA BKa3Y€ThCS HAMMEHYBAHHS Ta BUJ BUTPAT 3 METOIO OMOIATKYBaHHS
npuOyTKy. Takox € MOXJIMBICTh Ha PiBHI KOH(Iryparopa MO>KHa BHECTH J0JATKOBI
TIOJISI.

3 METOI0 BIJHECEHHs BHUTpPAT A0 KOHKPETHHMX IIEHTPIB BiAMOBIAAIBHOCTI
HEOOX1IHO mepeadauyuTd Yy  BIAMOBIAHOMY JIOBIIHMKY KOJYBaHHS  BHUTpaT
HiANPUEMCTBA Y PO3Pi3l MOr0 CTPYKTYPHHUX MiAPO3AUIIB. BaxJIMBOro 3Ha4eHHA Y
3B’S3KYy 3 IIMM HaOyBae JeTaiizailisi BUTpaT caMe B po3pi3l cTaTeid BUTpaT Jis
PO3paxyHKY TEXHOJIOTTYHOI COOIBapTOCTI, 110 CIPOCTUTH Ta MPUCKOPUTH CKIIATAHHS
BIJIMOBIAHOT JOKyMEHTAIli1 Ta 3BiTHOCTI. KO/I1 B TOBITHUKY BUTPAT MOBUHHI BKJIFOYATH
He Outple 4yoTHphOX IUGp 1 3abe3medyBaTH 3B 30K MPOLECIB Yy AISUTBHOCTI
HIPUEMCTBA W IIEHTPIB BIAMOBIIAJLHOCTI. AHAJIOTIYHO KOIAYIOTHCS 1HII 00’ €KTH
00JIIKy, 10 BUIUIMBAE 3 OOJIIKOBOT MOMITUKH MiMPUEMCTBA Ta HOTO 1HGOPMAIIHHUX
noTpeoO.

OTxe, 3aCTOCYBaHHS Cyd4aCHUX aBTOMaTH30BAaHUX CHUCTEM OOJIKY
BUIUIMBAE 3 HOBUX BHUMOT 1H(QOpPMAIIITHOTO 3a0e3MeYeHHs CUCTEMH
yIpaBIiHHS AiSIBHICTIO MAMPUEMCTBA, 30KpeMa YIIpaBJIiHHS BUTpaTaMu
Ta iioro (piHaHCOBUMU pe3yJIbTaTaAMHU.

IIuTaHHs 1151 CAMOKOHTPOJIIO

1. 1o Take ynpaBiiHCHKE pillleHHS?
2. ko MOIEII0 MOXKHA 300pa3sUTH NpOLEC MNPUHHATTS
YIOPaBIIHCHKUX PillIeHb?
3. Yum BIgPI3BHAIOTHCS TOTOYHI YHPABIIHCHKI pIIIEHHS Bif
- JIOBTOCTPOKOBHUX?

‘ [ 4. Sxa indopmariis € peeBaHTHOIO?

== 5. SIxi OCHOBHI THUIIH MOTOYHUX YIPABIIHCHKUX PIILIEHB?

6. B 4omy monsArae pilieHHS «KyIMyBaTH YU BHPOOJSATH» 1 SIK
arperyerbcst iHGopMaIlis s OUIHKA OYiKyBaHUX BUTPAT 3 METOIO MPUUHATTS I[LOTO THUITY
piteHHs?

7. 6. B uoMmy nosrae pieHHs! «CKOPOYEHHS YM PO3LUIMPEHHS CETMEHTY JIiSIIbHOCTI» 1
K arperyeTbes iHhopMaIis Ut OIHKH 0YiKYBaHUX BUTPAT 3 METOIO MIPUHHATTS IOTO TUITY
pimenHs?

8. B 4yomy mnousiirae pileHHs LI0J0 «BUKOHAHHS CIIELIAJIbHOTO 3aMOBJIEHHS» 1 K
arperyerbcsi 1HGopMarlis A1 OLIHKA OYIKYyBaHUX BUTPAT 3 METOI NMPUHHATTA L[LOI'O THUILY
pimenHs?

9. Illo Take QUCKOHTOBaHI MOJENI Ta SIK BOHM BHUKOPHUCTOBYIOTBCSI NPHU MPUUHATTI
JIOBFOCTPOKOBUX PIIIEHb?

10. Ilo Take HEAUCKOHTOBAHI MOJIENI Ta SIK BOHW BUKOPHCTOBYIOTHCS MPH MPUHHSATTI
JOBTOCTPOKOBHUX PillleHb?

117



TecToOBIi 3aBIaHHA

1. Piwennsa w000 cneuianbhozo 3amo6/1eHHA 03HAYAC:

a) MPUUAHSATTS a00 BiZIMOBY BiJl OJTHOPA30BOTO 3aMOBJICHHS Ha
BUTOTOBJICHHSI TIPOAYKIT (HAAaHHSA TIOCIYT), sKe (sKa)
nepenOadae BUKOPUCTAHHS MIANPUEMCTBA, aje IiHA, 33 SIKY
BUpOOJICHA TIPH IIbOMY TPOIYKILIis (BUKOHAHI MOCIyru) Oyne
pearti3oBaHa, € HIDKYOIO 32 3BUYAiHY IIHY 200 HaBITh MEHIIIOK
3a COOIBapTICTh BHPOOHMIITBA ITi€l MPOAYKINi (BUKOHAHHS
TIOCIIYT);

0) BUOIp MEBHOTO CETMEHTA JisUTHHOCTI Ta MPOBENICHHS aHAJI3Y JOIUTLHOCTI PO3IIUPEHHS
ab0 ckopoueHHsI 00CATY HOT0 JisUTHHOCTI,

B) BCTAQHOBJICHHS OUTBIN BWTIIHUX YMOB JISUTBHOCTI MiJIPHUEMCTBA Ta BU3HAYCHHS
BEJIMYMHU MOKJTBOT €KOHOMI1 BUTpAT;

I) YCTaHOBJEHHS ONTHMAIBHOI IIHMU MPOJAXY 3a ICHYIOUMX BEJIMUYMHHU BUTpAT,
KOMOIHAIIii Ta 00CATY MPOAAXKY.

2. Piuenns w000 po3umupents uu cKopouenns OiAibHOCMI 03HAYAE:

a) IPUIHATTS a0 BIZMOBY Bifl OJHOPA30BOI0 3aMOBJICHHSI Ha BHTOTOBJICHHS ITPOJIYKIIil
(HamaHHS TIOCHYT), sKe (sKa) mepeadavae BUKOPUCTAHHS BUIBHUX BUPOOHMUYMX TMOTY)KHOCTEH
MANPUEMCTBA, ajie I[iHa, 3a Ky BUPOOJIEHA MPH IIbOMY MPOAYKIIisS (BUKOHAHI MOCITYrH) Oye
pearizoBaHa, € HIKYOO 33 3BUUAiHY IiHy 200 HaBITh MEHIIIOO 32 COOIBAPTICTh BUPOOHHIITBA ITi€T
MIPOAYKIT (BUKOHAHHS TTOCIYT);

0) BuOIp IEBHOTO CErMEHTA JISUTBHOCTI Ta TIPOBEACHHS aHATI3Y JOIUILHOCTI PO3IIUPEHHS
a00 CKOpOYEHHs 00CATY HOTO JISITBHOCTI;

B) BCTAHOBJICHHSI OUIBII BWTIMHUX YMOB [isUTBHOCTI MANPHEMCTBA Ta BU3HAYCHHS
BEJIMYMHU MOXKITUBOI €KOHOMIT BUTpAT;

') YCTaHOBJICHHSI ONITUMAIILHOI IIIHU MTPOAAXKY 32 ICHYIOUHMX BEJTMUYNHHU BUTPAT, KOMOHAITIT
Ta 00CsTy TPOJIAKY.

3. Piwenna w000 6uzomosieHHs Haniehadpuxamie y 61ACHOMY 6UPOOHUUMEG YU
npuobdanna ix Ha CMOpPOHI O3HAYAE:

a) MPUUHATTA a00 BIIMOBY BiJl OJTHOPA30BOTO 3aMOBJICHHSI HA BUTOTOBJICHHS MPOMYKIIT
(HamaHHS TIOCHYT), AKE (SKa) mepeadavae BUKOPHCTAHHS BUIBHUX BHPOOHMYMX MOTYKHOCTEH
MANPUEMCTBA, ajie I[iHa, 3a Ky BUPOOJIEHA MpH IIbOMY MPOAYKIIisS (BUKOHAHI MOCITYrH) Oye
pearti3oBaHa, € HIKYOIO 32 3BUYaiHY 11iHy a00 HaBiTh MEHIIIOK 32 COOIBApTICTh BUPOOHHUIITBA ITi€]
TPOJTYKIlii (BUKOHAHHS TIOCITYT);

©) BUOip MEBHOTO CErMEHTa JisTTbHOCTI Ta MPOBEICHHS! aHATI3Y JOUIBHOCTI PO3IIHPEHHS
ab0 ckopoueHHsI 00CATY HOTO0 JisUTHHOCTI,

B) BCTAHOBJICHHs OLIbII BHUTIAHUX YMOB JISUIBHOCTI TINPUEMCTBA Ta BU3HAYCHHS
BEJIMYMHU MOKJTBOT €KOHOMI1 BUTpAT;

') YCTaHOBJICHHSI ONITUMAIILHOI IIIHU MTPOAAXKY 32 ICHYIOUHMX BEJTMUYNHHU BUTPAT, KOMOHAITIT
Ta 00CsTy IPOJAXKY.

4. Piwenns w000 uinoymeopents o3Hauac:

a) IPUHHATTS a0 BIZMOBY Bifl OJHOPA30BOTO 3aMOBJICHHSI Ha BHTOTOBJICHHS ITPOJIYKIIl
(HamaHHS TIOCHYT), sKe (sKa) mepeadavae BUKOPUCTAHHS BUIBHUX BUPOOHMUYMX TMOTY)KHOCTEH
MANPUEMCTBA, ajie I[iHa, 3a Ky BUPOOJICHA MpH IIbOMY MPOAYKIIisS (BUKOHAHI MOCITYrH) Oye
peari3oBaHa, € HYKYOLO 33 3BUYAiHY IiHy 200 HaBITh MEHIIIOO 32 COOIBAPTICTh BUPOOHHIITBA ITi€T
MPOJTYKIii (BUKOHAHHS TIOCITYT);
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©) BUOip MEBHOTO CErMEHTa JisTTbHOCTI Ta MPOBEICHHS! aHATI3Y JOIUIBHOCTI PO3IIMPEHHS
ab0 ckopoueHHsI 00CATY HOTO0 JisUTHHOCTI,

B) BCTAHOBJICHHs OLIbIII BHUTIAHUX YMOB JISUIBHOCTI TIINPUEMCTBA Ta BU3HAYCHHS
BEJIMYMHU MOKJTBOT €KOHOMI1 BUTpAT;

') YCTaHOBJIEHHS ONTUMAILHOT IIHU MPOAAXKY 32 ICHYIOUMX BEIMYMHH BUTPAT, KOMOIHAITIT
Ta 00CsTy IPOJAXKY.

5. Penesanmnuumu 66axicaromocsa eumpamu, AKi:

a) TIOB’sA3aHi 3 BIMOBIIHOIO ATBTEPHATHBOIO 1 MOXKYTh BIUTMHYTH HA TIPUUHSTTS PIllICHB,
TOOTO JUTA Pi3HUX PIllIEHb PENIeBaHTHI JaHi OyIyTh Pi3Hi;

0) CTOCYIOTBCS TUTbKA MalOyTHHOTO, TOOTO iX MOYKHA YHHUKHYTH TPH BHOOpP1 OMHIET 3
aITbTEPHATHB;

B) CTOCYFOTBCS TUTHKM MUHYJIOTO, TOOTO 1X MOYKHA 87IeKBATHO BIIOOPA3HTH y (DIHAHCOBIN 3BITHOCTI;

I') MpaBWILHI BIAMOBII a1 0.

6. Y npoueci npuiinamms nomounux piviensb 00peuHo CKOPUCHAMUC MAaKum NPAGUIoM:

a) KO aTbTEPHATUBHUIN BUOIp BIUIMBAE HA BEIMYUHY BUTPAT, e JOXOM MPU IBOMY
3IAIIAIOTECS HE3MIHHUMH, TO HAWKpalivii 3 albTepHATUBHHUX BApiaHTIB € TOMW, IO BE/EC JIO
HallMEHIMX TuEepeHIIHHUX BUTPAT;

0) SKIIO aTbTepHATUBHUN BUOIp BIUIMBAE BOJHOYAC HA BEIMYMHY BUTPAT 1 HA BEIMUUHY
JIOXO/IiB, TO HAWKPAIIUM BBAXKAETHCS TOM AIBTEPHATUBHUI BapiaHT, sIKMi 3a0e3nedye OuThImit
mrdepeHIiHui MPUOYTOK;

B) JUIsl OOTPYHTYBaHHS BUOOpPY Ti€i UM 1HIIO! aJIbTEpHATUBU HEOOXITHO IMOPIBHIOBATH
3arajibHi BEIMYMHM JIOXOJIB 1 BUTPAT, OCKUIBKH 3HAYEHHS OKPEMHX ITOKAa3HHUKIB Ha OJUHUIIIO
MPOJTYKIIii MOJKE 3aJIeXKaTH BiJl 0OCATY MisTBHOCTI,

I) ycCi BiMOBII1 TTPABUJIBHI.

7. /Ina npuiinamms pivieHHs w4000 CReuianbHO20 3AMO61CHHA He0OXIOHO eU3HAUUMU:

a) coOiBapTiCTh BHUPOOHMIITBA OIWHUII HPOIYKINi, siIKa Oa3yeTbcs Ha PEIeBAaHTHHUX
BUTpATAaX, Ta MOPIBHATH ii 3 I[IHOIO, IO MIPOIIOHYETHCS;

0) uM MoKpYBae 30MTKOBUI CETMEHT BIIACHI BUTPATH;

B) IIHy MpuAOaHHA OJHOrO HamiB(paOpukaTy Ta TOPIBHATA 3 BHUTpaTaMHd Ha MOTO
BUTOTOBJICHHS! BIIACHUMH CHJIAMU;

I) yci BiMOBII1 TTPAaBUJIBHI.

8. Cneuianvne 3amosnennsn eapmo npuiinamu, aKkuio:

a) IiHA CIIEI[ATbHOTO 3aMOBJICHHS MEHINA, HDK PEJIEBaHTHI BUPOOHHWYI BHTpATH Ha
OJIHUITIO TTPOTYKIIIT;

0) iHA CHeliaTbHOTO 3aMOBJICHHS OlIbllla, HDK pelieBaHTHI BUPOOHHWYI BUTpATH Ha
OJIMHUIIIO MTPOAYKIIIT;

B) I[iHA CIEIiaTbHOTO 3aMOBJICHHsI OUTbINIA, HDK PEJIEBAHTHI JOXOAW BiJ peasizarii
OJIHUIII TIPOJTYKIIii;

T) IIiHA CTIEIATHHOrO 3aMORJICHHSI MEHITIA, HDK PeJIeBaHTHI JIOXOIM Bill peartizaltii OMHHIT IPOJTYKITI.

9. /lna npuianamms piuieHHA WOO00 NPURUHEHHA GUPOOHUUMEA HPOOYKmy (cKo-
Ppouenns ceemenma OiAnbHOCHi) NOMPIOHO:

a) cobiBapTiCTh BHUPOOHMIITBA OIWMHUIN HPOIYKINi, siIKa Oa3yeTbcs Ha PEIeBAaHTHHUX
BUTpaTax, MOPIBHATH 3 I[IHOIO, 1110 MTPOTIOHYETHCS;

0) 3’sicyBaTH, Ui MIOKPUBAE 30MTKOBUI CErMEHT BIIACHI BUTPATH;

B) BU3HAYUTH I[iHY NMPUAOAHHS OAHOrO HamiB(haOpuKaTy Ta MOPIBHATH 3 BUTpAaTaMH Ha
MO0 BUTOTOBJICHHS BIIACHUMH CUJIAMH;

I) ycl BiMOBII1 TTPAaBUJIBHI.
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10. Kpumuunum KinvKichum noKazHukom, aKuii 0OLpyHmMosye HeoOXiOHicmb JliK-
eioauyii 30umK06020 cezcmenma, €:

a) BIJICYTHICTb Y HHOT'O Map)KUHAIBHOTO JI0XO/Y;

0) Map)KUHAIBHUI 10Xia MeHImi piBasg 30 %;

B) Map)KMHAIGHUN JOXI MEHIIMH BiJ NPHUAHATOI HAa MIANPUEMCTBI HOPMH pEH-
Ta0EJILHOCTI,

T) BIJICYTHIH omepariiHui MpruOyTOK.

11. /lna npuitnamms piwenns wo0o euzomoenenns Haniepadpuxamis y 61acHomy
UPOOHUYMEI YU NPUODAHHA IX HA COPOHI HEOOXIOHO GU3HAYUMU

a) co0iBapTICTh BHUPOOHMIITBA OJWHUII TPOAYKINI, sika Oa3yeTbcs Ha PEIEBAaHTHUX
BUTpATax, Ta MOPIBHATH i1 3 I[IHOKO, 1110 TPOMOHYETHCS;

0) Y MOKpHBa€ 30MTKOBHI CErMEHT BIIACHI BUTPATH;

B) IIiHy TIpuadaHHS OJHOro HamiB(paOpuKaTy Ta TMOPIBHATH 3 BUTpaTaMd Ha MOTO
BUTOTOBJICHHS! BIIACHUMHU CUJIAMU;

r) yci BIAMOBIl MPABUIIBHI.

12. Ilpu exonomiunomy obrpynmyeanni pimenns “cKynyeamu uu eupoonsmu” sk
Oazosulil eapianm 3a3euuail po3nA0AEmMvca:

a) BapiaHT “BUPOOIITH;

0) BapiaHT “KymyBaTH’;

B) BapiaHT “BHKOHAHHS CIHEIIATLHOTO 3aMOBJICHHS

I) TpaBWIbHI BapiaHTH a1 0.

13. Piwenna “kynysamu uu eupooisamu” tpynmyemocs na popmyii:

a) Rxyn = (Cup— Ckymn) x Q — Crmocr,

ne CBup — 3MiHHI BUTPaTH HA OIUHUINIO TMPOAYKIIi pu BapianTi “Bupobmsatu’; Cxyn —
3MIHH1 BUTPATH Ha OJMHUITIO MPOAYKIIli mpH BapianTi “KymyBat’”; CriocT — €KOHOMIS TOCTIHUX
BUTpAT nipu BapianTi “KymyBaru™;

0) Rxymn = (Cnoct — Csup) x Q — Ckyr,

ne CBup — 3MiHHI BUTpaTH Ha OJMHUINO MIPOAYKIIT rpu BapianTi “Bupobmsat’”; Ckymn —
3MIHH1 BUTPATH Ha OJMHUITO MPOAYKIIli mpH BapianTi “KymyBat’”; CrocT — €KOHOMIS TOCTIMHUX
BUTpAT nipu BapianTi “KymyBary;

B) Rkyn = (Ckymn — Csup) x Q — Cnocr,

ne CBup — 3MiHHI BUTpPaTU Ha OJMHUINO MIPOAYKIIT rpu BapianTi “Bupobmsati’”; Ckymn —
3MiHHI BUTPATH Ha OJMHULIIO TPOAYKIii mpu BapianTi “Kymysaru’; CocT — eKOHOMIsI ITOCTIHHIX
BUTpAT nipu BapianTi “KymyBaruy;

r) Rkym = (Csup -Cnocr) x Q — Ckym,

ne CBup — 3MiHHI BUTpaTU Ha OJMHUINO MIPOAYKIIT rpu BapianTi “Bupobmsati’; Ckymn —
3MiHHI BUTPATH Ha OJAMHULIIO TPOAYKIii mpu BapianTi “Kymysaru’; CocT — eKOHOMIsI TOCTIHHIX
BUTpAT Iipu BapianTi “Kymysaru™.

14. ¥ pasi, axuo oughpepenyiimi sumpamu eapianma “Kynysamu” nezamueni, uei sapianm:

a) HaWOUIBII HEMPUHHITHUM;

0) HaHOLIBII MPUHHATHUH;

B) CYMHIBHH;

r) HaWOUIBII JTIKBIIHUI.

15. Piwennsa npo kanimanovhi 6K1a0eHH NOG A3AHI 3:

a) IPUIHATTSM 200 BiZIMOBOIO BiJT OTHOPA30BOTO 3aMOBJICHHSI HA BUTOTOBJICHHSI ITPOTYKITi1
(HamaHHS TIOCHYT), sKe (sKa) mepeadavac BUKOPUCTAHHS BUIBHUX BUPOOHMUYMX MOTY)KHOCTEH
MANPUEMCTBA, ajie I[iHa, 3a Ky BUPOOJIEHA MpH 1bOMY MPOAYKIIisS (BUKOHAHI MOCITYrH) Oyre
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peari3oBaHa, € HKYOO 33 3BUYANHY IiHy 200 HaBITh MEHIIIOO 32 COOIBAPTICTh BUPOOHHIITBA ITi€T
MIPOAYKIIT (TIOCITyT);

0) BUOOpOM TIEBHOTO CErMEHTa [ISUTBHOCTI Ta TPOBEICHHS aHATI3y JOIUILHOCTI
po3ImmpeHHs a00 CKOPOUYEHHsI 00CATY HOTO AiSUTBHOCTI,

B) TUIAHYBaHHSM, BCTAHOBJIECHHSM IIJIEW Ta IMPIOPHUTETIB, opraHizaiii (iHaHCyBaHHS i
BUKOPHCTaHHS KPUTEPIiB /17151 BUOOPY TOBrOCTPOKOBUX aKTHUBIB,

T') YCTAaHOBJICHHSIM ONTHMAIGHOI IIHM TPOJAXYy 3a ICHYIOUMX BEIIMYMHHA BHTPAT,
KOMOIHaIIi1 Ta 00CSTYy POIAXKY.

16. Pimenns npo xanimanvHi 6K1a0eHHs 30ICHIOEMbCA HA OCHOGI MAKUX MUNIE
NPOEKMie 0100HCEeNyYBaHHA KANIMATbHUX 6KIA0CHD:

a) HE3aIEKHI IMPOEKTH Ta B3AEMOBHKJIFOUHI TIPOSKTH;

0) eKOJIOTIYHI MMPOEKTH Ta COLATbHI TPOSKTH;

B) MPOEKTU 3MIHHUX BUTPAT Ta MPOEKTH MOCTIHHUX BUTPAT;

I') THYYKI POEKTH Ta “‘HYJbOB1” MPOCKTH.

17. He3zanescni npoekmu, wio 6UKopucmogyronmscs 01t RPUUHAMMs 00620CMPOKOBUX
piuiens, — ye:

a) MPOEKTH, SKI 32 YMOBH IXHBOTO MPUHHATTS YHEMOMXJIMBIFOIOTH TPUHAHATTS BCIX IHIIMX
KOHKYPYFOUHX TPOCKTIB;

0) TpOeKTH, SKi 32 YMOBHU IXHBOTO MPUIHSTTS UM BIAXWICHHS HE BIUIMBAIOTH HA TPOILIOBI
TIOTOKH THIIINX TIPOEKTIB;

B) IPOEKTH, 5IKi 32 YMOBH iXHBOT'O MPUMHSTTS IPUHECYTh MAKCUMATTBHUI IPUOYTOK;

T) MPOEKTH, SIKi 32 YMOBH TXHBOTO MPHHAHSTTS IPUHECYTH MIHIMATHHHI IPUOYTOK.

18. B3aemosuxniouni npoekmu, w0 GUKOPUCIMOBYIOMbCA 014  HPUUHAMMA  006-
20CMPOKOBUX PiuieHb, — ye:

a) MPOEKTH, SKI 32 YMOBH IXHBOTO MPUHHATTS YHEMOMXJIMBIFOIOTH TPUHAHATTS BCIX IHIIMX
KOHKYPYIOUHX TTPOEKTIB;

0) TpOEeKTH, SIKi 32 YMOBHU IXHBOTO MPUUHSTTS UM BIAXWICHHS HE BIUIMBAIOTH HA TPOILIOBI
TIOTOKH THIIIMX TPOEKTIB;

B) MPOEKTH, $IKI 32 YMOBU IXHBOIO MPHHAHATTA MPHHECYTh MAaKCUMAJIbHHUN MPUOYTOK
iATPUEMCTBY;

r) MPOEKTH, SKI 32 YMOBU IXHBOTO TMPUHHATTS TPUHECYTh MIHIMAIBHUM TPHOYTOK
TTTPUEMCTBY.

19. Ocnoeni mooeni piniens npo Kkanimanwvhi 6K1a0eHHA MOIICHA Kacugikysamu y 06i
OCHOBHI Kame2opii:

peJieBaHTHI Ta HEPEJICBAHTHI;

a) TMCKOHTOBAHI Ta HEIMCKOHTOBAHI;

0) npsiM1 Ta HEMPSIMI;

B) 3MiHHI Ta TIOCTilHi.

20. Heoucxonmosani mooeni:

a) BpaxoBYIOTh 3MiHY BapTOCTI IPOILIEH 3 4acoM;

0) He BpaxOBYIOTh 3MiHY BapTOCTi I'POIIIEH 3 4acoM;

B) BPaxOBYIOTh COOIBAPTICTh MPOEKTY;

') HE BPaxOBYIOTh COOIBAPTICTh MPOEKTY.

21. Juckonmosani mooeni:

a) BPaxOBYIOTb 3MiHY BapTOCTi TPOIIEH 3 4acoM;

0) He BpaxOBYIOTh 3MiHY BapTOCTI IPOIIIEH 3 4acoM;

B) BPaxOBYIOTb COOIBApPTICTh MPOCKTY;

T) HE BPaXxOBYIOTh COOIBAPTICTh MPOEKTY.
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TEMA 5
OBJIIKOBA TTIOJIITUKA B HIHOYTBOPEHHI

Meta — dhopMyBaHHS CUCTEMU TEOPETHYHUX 3HAHB MO0 I[IHOBOT MOJIITUKH Ta
[[IHOYTBOPEHHSI Ta MPAaKTUYHUX HABUUYOK IIOAO (POpPMYBaHHS €JIEMEHTIB OOJIIKOBO-
€KOHOMIYHO{ MMOJITUKH B LIIHOYTBOPEHHI.

ILn1an
5.1. CyTb 111HOBO1 MOJITUKHU MIAMPUEMCTBA, 1i 3aBJAaHHS Ta MPUHIUITH.
5.2. Ilporiec 1iHOYTBOPEHHS Ta Horo iHpopmalliiiHe 3a0e3neUeHHs.
5.3. MeToanka BU3HAUEHHS KIHIIEBOI [{IHHU JJIs1 30BHIMIHIX CIIOKWBAYiB.
5.4. MeToavka BU3HAUYEHHS I[IHU ISl BHYTPIIIHIX CIIOKUBAYiB.

CnucoKk peKOMEeHI0BAHMX JIAKepeJt
1. 3akon VYkpainu “IIpo miam 1 miHoyTBOopeHHs: Bim 21.06.2012
b poky Ne 5007—V1. https://zakon.rada.gov.ua/laws/show/5007-17#Text
e 2. Bonugap M. L, Jlesunska C. O., Ocrarnr’ok H. A., Ocagua O. O.,
___: / Amntontok O. P., 3inkeBnu O. B. Byxranrepcbkuii 007K B yIpaBiIiHHI:
- ‘l/ nigpyaHuk s crynentiB BH3 cren. “O6umik 1 ononatkyBanHs: PiBHe,

2023.-244 c.

3. Byxranrepchkuii 00K B YIIpaBIIiHHI MiAPHEMCTBOM: HaBYanbHU nociOHuK / O. A. JlaroBcbka,
C. @. Jlerenuyk, B. I. Ky3p, C. B. Kyuep. — XKutomup: JKutoMupchkuii 1epKaBHUM TEXHOJIOTTIYHHUI
yHiBepcuteT, 2017. — 416 c.

4. Koanpuyk T. M. byxrantepchkuii 00K B YIIPaBIiHHI TIPUEMCTBOM : pakTukyM / T. M. KoBanbuyk,
B. I. Ky3b. — Uepnisui : Uepnigen. Hail. yH-T iM. FO. @eapkoBuua, 2023. — 192 c.

5. @apion L. JI. Yopasnincekuii ook / 1. [I. @apion. T. M. ITucapenko. — K. : Ileatp yuboBoi
mitepatypu, 2012. — 792 c.

6. Meroau4uHi peKoOMeHJAIll m1070 00JIIKOBOI MOJITHKHM MiANPUEMCTBA: Haka3 MiHicTepcTBa
¢iHaHCiB VYkpainu No 635 BiJl 27.06.2013 p. — Pexum JOCTYILY:
https://zakon.rada.gov.ua/rada/show/v0635201-13?lang=ru#Text

5.1. CyTh HiHOBOI MOJITHKH MiAMPUEMCTBA, ii 3aBJaHHS TA NPUHIMIIN
Hisinonicms 6y0b-aK020 cy6’ckma 20cnooaprosants 30e0iibulo20 30PicHMo6ana
HA 00epIHCAHHA MAKCUMATILHO MOMCIUBO20 NPUOYMKY 6i0 peanizayii c6o2o npooykmy. Y
CYUACHUX KOHKYPEHMHUX YMOBAX O0CASHEHHs 0OPAHUX Yinell 8UMazac 8i0 NiONpueEMcmed
peanizayii eghexmusroi YiHooI noOMMUKU. 3ANeHCHO B8i0 KOH IOHKMYPU DUHKY
nIONPUEMCMBO (hOpMY€E nesHUll pi6eHb YiH HA NPOOYKYII0, NPU SAKOMY OMPUMYBAMUME

3anianosanutl 0ocsie peanizayii, a 8 NIOCYMKY Ul 3aNIAHO8AHULL 00Cs2 NPUOYMKY.

Linu Ha npodykyito 3HAYHO BNIUBAIOMb HA KiHYeSi (hiHancosi pe3yivmamu i HA
PUHKO8e CMAaHo8uLje NiONPUEMCIEA, BUCTYNAIOYU NPU YbOMY OOHUM i3 HAUBANCTUBTUIUX
Gpaxmopie KoHKypenmuoi 6opomvou. Egexmuena yinosa nonimuxa 3abe3neuyye

. ¢hinancosy cmabineHicmv nionpuemcmea ma U020 30aMHICMb MU HA CEIOOMUL |
. RUNDARNAHULL (DIHAHCORUT DURUK. ULO € OVIHCE RANCTURUM. /
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B ymMoBax pMHKOBOI €KOHOMIKH IliHA € OCHOBHHMM JDKepesioM 1HdopMallii o0
NPUIHSTTS TOCHOAAPCHKUX PIllIeHb Cy0’ €KTaMK TOCTIOIAPIOBAHHSI.

[{ina 3abe3medye Oi3HECY 3alIaHOBaHWN MPHUOYTOK, KOHKYPEHTOCIPOMOXKHICTh
NPOAYKIIT 1 MONUT Ha Hel. Yepes 1iHM peai3yroThCs KiHIIEBI KOMEPIIIHHI MU, a TAaKOXK
BU3HAYAETHCS €(DEeKTUBHICTD JIISUTBHOCTI BCIX JIAHOK BUPOOHUYO-30YTOBOI CTPYKTYpH.

Hina ToBapy sBisie cOO0I0 EKOHOMIYHY KaTeropito, 0 03HAYa€ CyMy TpollieH, 3a
SKy TPOJABEIlh XOUe MPOJATH, & TIOKYTMEellh TOTOBUA KymuTH ToBap.. OMHOYACHO IiHA —
HAMBaXITUBIIINHN MOKa3HUK JJIs1 KOYKHOTO KOHKPETHOTO MiIPUEMCTBA, TOMY 1110 BU3HAYAE
PO3MIp HOTO TOXOIIB 1 MPUOYTKY, TOOTO (piHAHCOBE OIarOMOTyqUsl.

B cyuacHuxX ymMOBax rocroJaproBaHHsI I[iHa, 1110 BCTAHOBJIIOETHCS BUPOOHUKAMHU,
Ma€ BIATOBIIATH JBOM BKIMBUM Kputepism. [leprmii — 11iHa, sika BCTAHOBITIOETHCS HA
PUHKY Ma€ TPUHOCUTH TMPUOYTOK, TOOTO TIOKPUBATH BCl BUTPATH, BIIOOpaXKaTH
MO3UTUBHUM (DIHAHCOBHI pe3ynbTaT Uil MIANPUEMCTBA, IO BIJOOpaXKae€ThCs B
OyxrairepcbkoMy o00miky. OTpumaHuii pe3yiabTaT Mae 3a0e3neduTd  e(eKTUBHE
(YHKLIOHYBaHHSI Ta PO3BUTOK CyO’ekTa rocropaaproBaHHs. [lo-zmpyre, 1iHa NOBHHHA
33/I0BOJIbHSITH CIIOXKMBAya, a TOUHINIE HOTo IIATOCTIPOMOXKHICTD Ta, KPIM TOTO, CMAaKH,
BI10J1I00AHHS, SIKICHI XapaKTEPUCTUKH.

CyTb IiHOBOI NOJITUKH MiIPHUEMCTB TOJIATAE B TOMY, 11100 YCTaHOBJIIOBATH TaKl
I[IHK 1 TaK HUMH BapiroBaTH, 100 3aiHATH CTajie TOJIOKEHHS HA PUHKY, BOJIOJIIOYUN
MaKCHMAaJIbHOIO HOTO YacTKOIO, 1 3a0e3MeunTH HaWOUIbIIMKA 00CsT MpUOYTKY, a TaKoX
BUPIIIYBAaTH CTPATETiuHI Ta OTIEpaTUBHI 3aBIaHHI.

Orxe, yinosa nonimuxka — 1€ KOMIUIEKC 3aXO/IiB, IO KOO HaJjeXaTh BU3HAYCHHS
I[IHA, 3HIKOK, YMOB OIUIaTH 32 TOBapW YW MOCIYTHM 3 METOI0 33JI0BOJIEHHSI MOTpeO
CIIO’KMBAYIB 1 3a0e3medeHHs NpHOyTKY hipMHu. I

i ninoBoi moiTHKM MOXXKHA 00’ €THATH B TPU TPYIIH:

1) 1isi, 30pieHTOBaHI HA TPUOYTOK (Maxcumizayis npudym Busnavamu yini yinosoi
NOJIIMUKU OOCUNb
cKknaono. Y cyuacnux
OYIHKU nOnumy i 6umpam); YyMmosax
BUKOPUCMIOBYEMbCA
bazamo nioxo0ié 00
nepeobauae 3aHUNCeHHs YiHu, THOOI 00 PIGHS coOIBApPMOCmI OA \ eusnauenns yinei
YIHOB01 NOJILMUKU
nionpuemcmed, uwo

3a0e3neuyemvCsi ULISIXOM NPUSHAYEHHsT Ne6HOI YiHU HA OCHOB
2) 1im, 30pieHTOBaHI Ha 30yT (3abesneuenHs 30ymy

30ibUenHs 00 'emie 30ymy),

3) iml, 30pIEHTOBaHI Ha CTaHOBUIE HA PHUHKY 3YMO61EHO
(3a6or06anns nioepcmea Ha puHKy nepeobayac opmyeanHs YiHu ocobuGoCTANI 11020
P PUHKY hep PMY Y MapKemuHz060i

(MCIKCMMCUZbHO Moodtciuese 3HM9:‘C€HH}Z) 3 MEemOKw 3d60H6AHHA disltbHocmi 8 npoyeci
peanizayii npooyxyii

OLILWOT YacmKU PUHKY 30 OXONJICHHAM KLIbKOCHE CHONCUBAYIR).

[Ipy 1pOMy 3aJieXKHO BiJ BCTAaHOBJICHMX IIJICM I[IHOBA TOJITHKA HaOyBae
crierdigyHux ocobnuBocTel. HesanexHo Bifg CyTHOCTI KOXKHOI LT, TPH BU3HAYEHHI
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HampsiMy I[IHOBOI TIOJNITUKK 3aBKIW HEOOXIAHO HAIUTIOBAaTHCS Ha OJIep>KaHHS
MaKCHUMAaJILHOTO TTPUOYTKY B MPOLIEC] peastizaliii MpoTIyKITii.

[{iHoBa MoMITHKA MiAIPUEMCTBA MOBUHHA 0a3yBaTHCS HAa TAKUX MPUHLIMIAX:

1) BIAMOBIMHICTH HAMPsSMIB 1 3MICTY IIIHOBOI TMOJITUKA HampsMaMm 1 3MICTy
€KOHOMIYHOT IOJIITHKH;

2) ypaxyBaHHS KOH FOHKTYPH PHHKY;

3) ypaxyBaHHs BHIIB 1 pOpM 30yTy;

4) THYUKICTb;

5) 3a5IeXKHICTB BiJ] IKOCTI TOBapy;

6) ypaxyBaHHS PI3HUX YNHHHKIB.

VYci HiHOYTBOPIOBaJIbHI YMHHHMKM 3aJI€KHO Bl XapakTepy MpOsiBY, CTaBICHHS
MiAMPUEMCTBA 10 HUX Ta OCOOJIMBOCTEN BIUIMBY Ha MPOIEC I[IHOYTBOPEHHS MOXKHA
3rpyITyBaTy 3a JBOMAa OCHOBHHMH HAIIPSIMaMU. 3aJI€KHO BiJT MOKITUBOCTEHN i IPUEMCTBA
KOHTPOJIIOBATH Ta BIUIMBATH HA iXHIO Ji0 Mpy (POPMYBaHHI I[IHM BOHU TOJUISIFOTHCS Ha
30BHIIIIHI (HEKOHTPOJILOBAHI ) Ta BHYTPIIIIHI (KOHTPOJIbOBaHI) (puc. 5.1).

INIHOYTBOPIOBAJIBHI ®PAKTOPHU

\ 4 \ 4

BuyTpimni (KOHTpoJILOBaHI) 30BHilIHI (HEKOHTPOJILOBaHI)
4 4 4 4
Ilpamozo ennugy Onocepeoxoean Heuinosi inoei

(6upoonuui) 020 8nuUgy [
1
: . . °
; ® CTaOlIbHICTE B ACpKaBHE
! kpaiii; PETYMIOBAHH ILiH;

® CI10ci0O BUPOOHUIITBA ® MapKETHHTOBI IIUTI! ' e TuHIT Ta ® LiHU BUPOOHHUKIB;!

® TIOMUT ITOKYIIIIiB
Ha TOBap;
® I[iHU HA

Ta WOro TEXHOJIOTTYHI
0COOIUBOCTI;
® KaTeropist TOBapy;

i ANPHEMCTBA;
® BHUTpaTH Ha 30yT
Ta aJMIHICTpaTHBHI i ;

KOH IOHKTypa PHHKY;
e 3a0e3Ie4YeHICTh
OCHOBHHMM BUIAMHU

® BUTpaTH Ha BUTPATH, pecypcis; aHaJ.IOFiIIHi TOBapH;

® cepaic * PHHKOBE ® ILUHH HA TOBAPH
(MarepianbHi BUTpaTH, MiAMPUEMCTBA; 3aMIHHHUKH
BUTPATH Ha OIIATY o iMimK e CTPYKTYpa ranysi; (Cy.6CTI/ITy.TI/I);
TIparti, TpaHCIIOPTHI o CMAKH CHOKUBAYIR o iH{ISIIS

BHUTpPATH, BUTPATH Ha e MAapKeTHHIOBi

30epiraHHs, i KOMYHIKAIIiT;
3araJbHOBHPOOHMYI e CC30HHICTD;
BHUTPATH, i

L ® TepHUTOpiaIbHE
aMOpTHU3aLliiHI

1
]
1
|
]
|
i
]
|
]
1
|
g
BHPOOHHIITBO :
1
|
]
1
|
]
|
i
]
|
]
1
1

PO3MIIIICHHS;
® HasiBHI KOHKYPEHTH |

BUTPATH, 1HIII BUTPATH);
e iHII BUTpaTH i

1
1
1
1
1
1
T
[
T
T
T
T
[
'
[
ii CCPCAOBHUIIIC,
i
. [
mAIpueEMCTBa |I
i
[
T
T
[
T
T
T
T
[
T
1

Puc. 5.1. ®akropu, 1110 BIUIMBAIOTH HA (HOPMYBaHHS I[IHU
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KinroyoBumHy 3aBIaHHAMH LIHOBOI ITOJIITHKH €:

3a0e3nedeHHs TJIAHOBOI HOPMH npuodyTKY,

111(¢) rapaHrye

KOHKYPEHTOCIIPOMOYKHICTH 1 IIBUJKY peati3aliio MpoayKIil MiANPHEMCTBA.

CTBOpEHHS TPOIIOBOTO 3amacy: SKIIO y MiAIPUEMCTBA € MTPOOJIeMH 31 30yTOM

NPOAYKIIi1, MPUIUIUB IPOIIeH MOKe OyTH BaXKIUBIIIKUM 32 MIPUOYTOK.

3abe3neueHHsT 3a4aHOTO O0CATYy TMPOAaXiB, KOJH

3apaayd  yTpUMaHHS

JOBTOCTPOKOBOI TO3MIT HAa PHUHKY 1 30UIbIIEHHS OOCSTIB peamsalii MOoXHa

MOCTYIUTUCS 4YacTKow mnpuOyTky. KpaitHboro (popMoro I1iHOBOI MOJITUKU €

«BUKITIOUYHE» I[IHOYTBOPEHHS, KOJIM I[iHA HA MPOIYKIIII0 BCTAHOBIIOETHCS HACTUTBKH

HHU3bKOIO, IO IPU3BOAUTH 10 BUXOAY 3 PUHKY YaCTHUHHU HKYPEHTIB.

3aBorOBaHHS MPECTHXKY: HAWOUIbII epeKTUBHUM croci0 y
BUIAQ/IKAX, KOJIM CIIOXKHMBAa4 Ma€ TPY/IHOII Y BU3HAYEHHI PI3HUIN B
AKOCTI MPOAYKIIi KOHKYpeHTIB. [IpecTmkHa 1iHa, OTXKe, MOBUHHA
HaJIeKaTH MPOAYKIN, sKa BIAMOBIIHUM YHWHOM PEKJIAMYETHCS 1
IPOCYBAETHCS HA PUHOK.

[ToBHE BUKOPUCTaHHS BUPOOHUUUX MOTYKHOCTEH 3aBISKU
«HEMIKOBOMY» IIHOYTBOopeHHI0. EdexkTuBHe Tam, ne cKiamucs
BHCOKI “‘yCTasieH1” 1 HU3bK1 “MIHJIMB1” I[IHH, /1€ TIOMUT 3MIHIOETHCS
3 TIEBHOIO TEPIOAMYHICTIO (HaMpUKIad, MPUPOIHI
pecypcu, Tpancnopt Ta iHm1) Koau monuT HU3bKUid, 3aMiCTh TOTO,
00 3aJIMIIATH HE3aBaHTAXEHWMH BUPOOHHMYI MOTYXKHOCTI, HE
OKYIOBYIOUM  TOCTIHHOI  YaCTWHHM  BapTOCTi, HEOOXITHO
CTUMYJIIOBATH TOIUT, OLIIHIOKYH MPOAYKIIIIO0 O1IBII BUCOKO, HIK

MIHHHUH CKJIQTHUK TIOTHTY.

Inooi sapmicmo
HASIBHUX 3aNACI6
maka, wo ix kpawe
npooamu 3a YiHoro,
PisHOW0 abo HUHCUOIO
810 cobisapmocmi,
Hidic 30epieamu Ha
CKAAOI 8 OUIKYBAHHI
3MIHU KOHTOHKmMYpU
PUHKY.

B oxpemux sunaoxax
VIPUMAHHAM
HU3BbKUX YIH, KOJIU
3a60ti08ane meepoe
cmauosuye Ha
PUHKY, MOJCHA
CMpUMY8amu nosigy
HOBUX KOHKYDEHMIS.

[Ipu BCcTaHOBIICHHI 1IHK HA MPOYKIIIIO MAIPHUEMCTBA HEOOXITHO aHATI3yBaTH

[[IHM Ha MPOJYKI[I0 KOHKYPEHTIB, MOPIBHSAJIbHI XapaKTEPUCTUKU HOBU3HU 1 SIKOCTI

OPOJYKIIi, JOJATKOBI TIOCIYTH, TapaHTii,

[0 HAAAKTHCS  MiAIPUEMCTBOM-

BUPOOHUKOM, a TAKO>K BPaXOBYBAaTH MOJIMBICTh 3HIKEHHS ii COO1BAPTOCTI.

Llinosa nonimuxa €  8aMiCIUBOIO

eKOHOMIYHOI  NOMIMUKU  342a710M, SKA

CK1A006010
niosuwye

YacCmMuHoI0
PIBEHb

KOHKYDEHMOCNPOMOINCHOCME  NIONPUEMCIEA MA  PO3GUMK) 8

YMOBAX HeCMADINbHOI eKOHOMIKU | C8IMOBOI KDU3U.
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5.2. IIpouec niHOyTBOpeHHs Ta ioro ingopmaiiiine 3a0e3ne4eHHs

.......................................................................................................

7 B cyyacHux ymoeax po36UmMKY eKOHOMIYHUX BIOHOCUH OJif 3a6e3nequHﬂ\\\
KOHKYPEHMOCHPOMONCHOCE  HA  PUHKY 36ymy cy6’'ekm  20cnodapiogants Mae
Hanazooumu eq@eKmusHUll MexaHizm YiHoymeopeuHs. Pe3yromamu ducieHHUx
0oCniddicenb ceiduamnb, wWo came YIHOYMBOPEHHS AUULAEMbCA HAUOLIbUL Oi€esuM
IHCMpyMeHmom nio8UWeHHs NpubymKy KOMNAHIL 8 YMOBAX 0OMeNICeHOCmI 8adiceis
BNIUBY HA 3POCMAHHS 00CA2I8 NPOOAICIE MA 3HUNCEHHS 3MIHHUX [ NOCMIUHUX 8UMPam.
Oouieto 3 OCHOBHUX NPOONEM YIHOVMBOPEHHS GIMUUSHAHUX NIONPUEMCME €
HeOOoCKoHanicmy ii ingpopmayitino2o 3abe3nevenus. Boonouac cucmemamuyunuti 30ip i

aumanis iHgopmayii eucmynaioms HeoOXIOHOW YMOBOIO NPUUHAMM ONMUMATLHUX

[{inoBa mojiTHKa MIAMPUEMCTBA TMOBHHHA MaTW IUKIIYHUN Xapakrtep, ii
HEOOX1THO pO3MISAaTH SIK CYKYIHICTh OCHOBHUX €JIEMEHTIB MPOIECY MPUUHSATTS
YOPaBIiHCHKUX PIIIECHb MO0 IiH.

[Ipotiec 1IHOYTBOpPEHHSI MPUITYCKA€ BUKOHAHHS Py MOCTIJOBHUX €TamiB B
YHOPaBIiHCHKIN JISIBHOCTI MEHEIKepa Mpu popMyBaHHi LiHU (puc. 5.3).

[{iHOyTBOpEHHSI 3aBKJIM BapTO MPOBOJAUTU 3 YpaxyBaHHSIM HOMEHKJIATYypHU Ta
AKOCTI MPOAYKLIi, i KOPHUCHOCTI, 3HAUYYIIOCTI Ta KYyMIBEIbHOI CIPOMOKHOCTI
CIIO’KMBAYIB 1 I[IH KOHKYPEHTIB. B okpeMux BuMajkax BapTO BpaxOBYBaTH 1 I[IHU Ha
NPOAYKIII0-3aMIHHUK (CyOCTUTYTH).

OTxe, IIIHOYTBOPEHHS € HE KIHIIEBUM PE3YJIbTaTOM, & HEBIIMHHUM MIPOLIECOM, SIKUH
BKJIIOYA€E 301p TaHMX, aHAIII3, TPUIHATTS ONTUMAIBHUX CTPATEriyHUX PIllIeHb Ha OCHOBI
IILOT'O aHAJI3y, PO3PAXYHOK MPOTHO3HOI I1HH, il KOPUTYBaHHSI Ta TOCTIMHUNA KOHTPOJIb.

Opniero 3 OCHOBHUX MMPOOJIeM, [0 BUHUKAIOTh MPU NMPUHHSTTI YINPaBIIHCHKUX
pillieHb IIONO IIiH, € HEIOCKOHATICTh iH(OpMaIiifHoro 3a0e3nedeHHs. BogHowac
CUCTeMaTU4YHUH 301p 1 aHATI3 1HPOPMAITllT BUCTYIAIOTh HEOOXITHOK YMOBOKO PUMHSTTS
ONTUMAaJbHUX I[IHOBUX pillieHb. Bupobutn 100pe 1iHOBE PillIeHHS MOMJIMBO TUIBKH 3
YMOBHU BPaxyBaHHS YOTUPbOX KaTEropii CyTTEBO BAXKIMBUX JAHUX: PO BUTPATH, PO
MOKYTIILIIB, TPO KOHKYPEHTIB 1 PO JIepKaBHy MOMTHUKY (pHC. 5.4). OTxe, Mpyu NpUHHSTTI
pIIIeHb II0JI0 BCTAHOBJICHHS I[IH HEOOXIJIHO aHaTi3yBaTH TakKi BUIU 1HQOpMAIli: mpo
PHUHOK y LIIJIOMY, PO KOHKYPEHIIIIO Ha PUHKY, PO LIHHU, PO JIEPKaBHY MOMITHKY, PO
BUPOOHUIITBO 1 BUTPATH, PO 0OCATH 30yTy TOBAPIB 1 MPUOYTKY.

Indopmaniiine 3a0e3nmeyeHHs NMpouecy HIHOYTBOPEHHSI Ha MiJIPHUEMCTBI
MOXKHa BHM3HAYUTH SK CHUCTEMYy 300py Ta O0OpoOKM JaHuX, L0 J03BOJSIOTH
MpOoaHai3yBaTH BILTUB (PaKTOPIB LIHOBOI MOMITUKH 1 IPUUHATH OOIPYHTOBAHE I[IHOBE
pimeHHs. Sk BUmHO 3 puC. 5.4, Led MXia peam3yeTbcss B KOMIUICKCHIM cHUCTEMI
1H(popMarIiiHOro 3a0e3MneueHHs MPOIIECY HIHOYTBOPEHHS, 10 BKITFOYAE CIM OKPEMHUX CHCTEM.
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———]
| —

Etan 1

]
C—

Busnauenns metu ta 3aBIaHb LIiHoyTBOpCHHSI ]

NPUNYCKAE PUHKOBE NO3UYIOHYBAHHS, Ke BUSHAUAE CMPamezis YiHOYMEOpeHHs.
nionpueMcmea (Makcumizayiss npubymKy, SUNCUSAHHSL NIONPUEMCMBA (3a0e3neueHHs
30ymy), 3a06e3neyenHs KOHKYPEHMOCNPOMOICHOCTI, 3A60108AHHS Ni0ePCNEA HA PUHKY,

—]
—

Eramn 3

Eran 2 \| AHaji3 MonuTy Ha TOBap ]

inmepe'to, cmamucmuyni 8UCHOBKU, 3ANEICHICHb MIJNC YIHOTO | BIONOBIOHUM piGHEM
nonumy. Bemanosniorome makcumanviy yiny, sika IpYHMYEmvCs HA aHANi3i NONUMY.
Oyinrooms MiCMKICMb PUHKY, RORUM NPU PIZHUX YIHAX, 30IUCHIOIOMb AHANI3 pakmopise
BNIUBY HA NONUM, NPOBOOSMb OYIHKA CRONCUBUUX 8IACTUBOCHIEU MA AKOCMI MO8apy.

N Amnaii3 BUTpar ]

=
| —

V

—]
—

Eram 4

Eramn 5

—]
—

0715 Yb020 30TUCHIOIOMY GUBYEHHS BUPOOHUYUX MOICTUBOCIEU NIONPUEMCTNEA MA
MexXHON02Ii UPOOHUYMEBA, PO3PAXOBYIOMb NOCMITIHI, 3MIHHI, NOBHI, cepeoHri ma

0718 Yb020 BUKOPUCTHOBYIOMbCS MAKE NPUUOMU OYIHKU NONUMY, K eKCHepUMEHm, npsame J
MmaparcunanvHi sumpam. Bemanoenioroms MiHiManbHy YiHy moujo J

AHaJi3 iH KOHKYPEHTIB ]

YacmKU PUHKY KOHKYPEHMIB, BUABIEHHS HA PUHKY M06API8 - 3AMIHHUKIG, IX AKOCMI ma YiH
mouto

07151 Yb020 30IUCHIOIOMb BUBHEHHS YIHU | AKOCMI MOBAPIE KOHKYPEHMIB, GU3HAUEHHS J
u

[ AHaJi3 MiHOBUX PU3UKIB

S

0Jis1 YbO2O NPOSHO3YIOMb 3MIHU Y OEPAUCABHOMY PecyO8aHHI, NIOBUWEHHS PIBHS NOOAMKIS,
RIOBULEHHS UIH Ha MaAmepiany mowo

Eramn 6

Bubip ninoBoi ctparerii

L

cmpamezisi BUCOKUX YIH, HUSLKUX YiH, NPOHUKHEHHS, 3HAMMSA 8ePUIKI6, YIHO8020 aidepa, Yina
- AKICMb MOWo

Eran 7

[ Bubip Metoay 1iHOYTBOPCHHS ]

]
C———

BUMPAMHI MeMOOU, PUHKOBI Memoou, napamempuini, mowo J

Etam 8

BcraHOBIEHHS OCTATOYHOI I[iHM Ta BUBHAYCHHS B3a€MO3B’ 13Ky MiX IIHO¥O,
00CsATOM IIPOJAXKy Ta IPHOYTKOM

nepesipra 6CMaHOBNeHol YiHU Ha 8ION0GIOHICMb YIHO0B8020 00PA3Y NIONPUEMCINGA,
NPOCHO3YBAHHS PeaKyii KOHKYPEHMIG, YCMAHOBAEHH OCMAMOYHOI YiHU, BCIAHOGNEHHS
cucmemu RHUNCOK. Hadbaagxku. nnoredenns CVP-ananizv

Etan 9

[ IlocriitHuii KOHTPOJIB I[IHK Ta 32 HEOOXITHOCTI i1 KOPEKIIist ]

KOHMPOJIb GUKOHAHHS OCHOBHUX NOKA3HUKIS, WO OYIU 3aKIA0eHT npu NiOPaxyHKy YiHu
(sumpamu, odcse eupodbHuUymMaEa, oocsie 30ymy, Yacmra Ha PUHKY MOU0

Puc. 5.3. Eranu npoiiecy iiHOyTBOPEHHS
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KOMILJTIEKCHA CUCTEMA THOOPMAIIMHOT'O 3ABE3NNEYEHHA MPOLECY IIITHOYTBOPEHHA

Cucrema
iHpopmanii

PO PUHOK

®  CerMCHTAIlis
PUHKY;

'®  YaCcTKa PUHKY
Ta MEPCIIEKTUBU

010 11 3pocTaHHs;

®  KOHKYPEHTH.

o

Cucrema
indopmanii
Mpo ToBap

ie BeJIMYMHA 1 IUHA-

[ .
MIKa 3MIHHU IMOIIUTY Ha

aHUH TOBAp;
1
/® TIONKT HA TOBApH,

KOHKYPCHTH,

BaMIHHUKH I aHAJIOTH;

‘s  [EPCIICKTUBH
IOHOBJICHHS TOBApY,
‘CTBOPEHHS HOro

Mo TuGiKaIrii;
1

Cucrema
indopmanrii
npo
Jaep:KaBHY

NMOJIITHKY

iO BIIJIMB IICp)KaBHOI

TIOJIITUKY Ha
KOH'IOHKTYPY PUHKY;
Eo 3aKOHO/IaBYi
'aI(TI/I 1[0 PEryITIOIOTE ;
,npouec LIHOYTBOPEH- !
'HSI Ha IAHOMY PHHKY; |
go HasBHICTh
JICPIKABHUX TT1ITIPH-
€MCTB, SIK1
‘BUPOOJIAIOTH
naHanorquy
MPOAYKIIiIO;

'®  CTYIiHB
',z[epxaBHm
'HI,ZITpI/IMKI/I JaHol
.Taﬂy31

's  mosiTHKa
JIep’KaBU B raiysi
EiHBeCTI/IL[iﬁ Ta
KpEeIUTYBaHHS.
1

Cucrema
indopmanii

npo
‘- BUTpPATH

1
1
:
:0 © CKJIan i
'CprKTypa BUTpaT
.BI/IpO6HI/II_ITBa

's  BIUIMB BUTpAT
Ha TPOILIeC
lIHOYTBOPEHHS;

®  METOJU
'00YMCIICHHS
BUTpAT;

®  MOXKIHBI
IJISXY 3HIKEHHS
EBI/ITpaT
iBI/IpO6HI/ILITBa.

o

Cucrema
indopmarrii
npo
KOHKYPEHTIiB

‘e 1ificHi Ta ocTiiiHi
'KOHKYPEHTH;

io YacTKa PUHKY
‘KOHKYPCHTIB;

i® [[iHX KOHKYPEHTIB;
‘e TOBApH, AIKi
EKOHKypyIOTL Ta ix
,BapTlch

:o CepelHs TOprose-
JIbHA HaJ0aBKa
‘KOHKYPCHTIB;

i® CTYIIIHb BIUIUBY
'KOHKYPCHTIB Ha
T[iIHOYTBOPCHHSI B
‘ramysi;

'e 30yTOBa i peKIamMHa !
1

TI0JIITUKA
'KOHKYPCHTIB Ha

iPUHKY.

Cucrema
indopmanrii

npo
MOKYNIiB

i®  EKOHOMIYHa
IHHICTb TOBApY I
TIOKYIILIiB;

' (haKTOPH YYTIUBOCTI

ICII0KMBAYIB 10 L[IHU;
1 . . . .
i® OCHOBHI I[iHHiCHi

El'[piOpI/ITeTI/I MOKYTILB;

i® CIIPUAHATTS
CIIOKMBAYEM Ha3BH
TOBapy, YIIaKOBKH,
Ju3aiiHy, peKiaMu
TOBapy 1 iHII;

® CIIPUITHATTS
ICII0’KUBAYAMH SAKOCTI
ToBapy;

o CTYIIIHb 3aI0BOJICHHS

MOTped CroKUBaya.

Cucrema
indopmarrii
npo oécsirn

30yTy Ta

npuodyTOK

nianpueMcTBa

\!\ -

® CITiBBi THOLICHHS
'MDK o0csirom 36yTy,
!HpI/I6YTKOM Ta
‘BUTpaTaMH

i APHEMCTBA;

io cepe/iHs
TOpriBeibHa
‘Ha10aBKa

i AMPUEMCTBA,;

‘® [UTHB obcsry
'BUPOGHMIITBA HA
iBI/Ipyqu i
TPUOYTOK;

i® BUTPATH Ha
CTHMYJTIOBAaHHIO
50yTY.

'» yacTKa HpI/I6yTKy B;
'O,I[I/IHI/II_II HPOIYKIIi, :
,HOplBHSIHHSI ii3 i
:KOHKypeHTaMI/I :

Puc. 5.4. KommekcHa cuctema iHGopMaliifHoro 3ade3neueHHs Mpolecy IIHOYyTBOPEHHS BITYM3HIHOTO MINPHUEMCTBA
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5.3. MeToanka BU3HAYECHHA KiHIEBOI iHM JJI5 30BHIIIHIX CIMOKUBaYiB

..............................................................................................................

3a puHKo8UX YMOB8 20CNOOAPIOBAHHS MONCYMb 3ACMOCOB8YBAMUCS DI3HI
sapianmu po3paxyHKy KiHYegoi yYiHu Ol 308HIWHBLO2O cnodcusada. Bubip

I

1

I

1 . . b

i Memooy 6USHAYEeHHs ONMUMANbHOI YIHU 3anedcums Hacamnepeo 6i0 ¢hopmu
1

! pUHKY [ pUHKOGOI cumyayii, 6 AKil QYHKYIOHYE NiOnpuemMcmeo, a makoxuc 6io
1

e

00paHOI HUM YIHOBOI NOJIIMUKUL.

Mertonuka BU3HAYEHHS KIHIIEBOI I[iHM JJI1 30BHINIHIX CIOXKHBAaYiB
IPYHTYETHCS HA BUTPATHUX, MAPKETHHIOBHX Ta MapaMeTPUYHHX MeToAax (puc.
5.5). J10o KOKHOI 13 3a3HaYEHUX IPYI BXOJAUTH 3HaUHA KIJIbKICTh METO/IIB, KOXKEH 3 SIKUX
Ma€ CBOI TO3UTHBHI Ta HETAaTUBHI CTOPOHH.

BuTpaTHi MeTOIM LIIHOYTBOPEHHS IPYHTYIOTHCS Ha 001Ky BUTpAT BUPOOHUIITBA
1 peami3aiii NpoayKiii (METOA «BUTPATU ILUIIOC MPUOYTOK»; PO3pPaxyHOK I[IHU Ha
OCHOBI aHayi3y 0e330MTKOBOCTI 1 3a0e3MeueHHsl IIbOBOTO MPUOYTKY; METOA
MiHIMQJIBHUX BUTPAT; METOJ I[IHOYTBOPEHHS 13 MIABUIIICHHSIM IIHHU MUISIXOM Ha1I0aBKU
710 HeT; METOJI IIThOBOTO IIIHOYTBOPEHHS Ta 1HIIII).

31e01IbIIOr0 3aCTOCOBYBaHI METOJM 30PIEHTOBAHI Ha BUTPATH, BU3HAYAIOTH
BUTPATH, JI0 SIKUX JOAAIOTH HAIIIHKY 200 pO3paxyHKOBY HOpMY IPUOYTKY i TUM CaMHUM
BCTaHOBITIOIOTH ITiHY.

Henomnikom Bcix Moaudikaliiii BATpaTHUX METOIIB IIHOYTBOPEHHS € T€, 1110 HE
BPaxXOBY€ETHCS CIIOKMBYA 1 pUHKOBA BapPTiCTh TOBApIiB.

MapkeTHHroBi MeTOau TependadaroTh METOAWKY BCTAHOBJICHHS IIiHH,
30piEHTOBAaHOI Ha TMIiJABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI TOBapy, a He Ha
3aJI0BOJICHHS TOTpeOu MiANpUeEMCTBA Y (PIHAHCOBUX pecypcax AJisi HOKPUTTS BUTpAT.

Meronu, 3a SKUMH I[IHa 30pIEHTOBaHA Ha TOIUT, MEpPea0avYar0Th BUBUYCHHS
CTHOKMBYOTO TMOMUTY Ha MPOIYKIiI0 (TOBapH) 3a PI3HUX PIBHIB LIH 1 BCTAHOBJICHHS
I[IHU Ha PiBHI, IO ONTHUMI3y€e MPUOYTOK MIAMPUEMCTBA. BUKOpHUCTaHHS METOMIB, 3a
AKMMH I[iHA 30pIEHTOBAHAa HA KOHKYPEHTIB, 3yMOBIIIO€ HEOOXITHICTh BHUBUYEHHS
I[IHOBUX CTpATeriii KOHKYPEHTIB 1 BCTAHOBJICHHS BEJTMYUHU I[IHU Ha TEBHUM BIICOTOK
BUIIIE YXA HIDKYE B IXHIX I[1H.

[TapameTpuvHi METOM IIMPOKO 3aCTOCOBYIOTHCS JJIsl PO3PaXyHKY IliH CepiitHIX
TOBapiB CMOXKMBYOTO Ta BUPOOHUYOTO MPU3HAYCHHS, AJS IIHOYTBOPEHHS HOBHX
TOBapiB, fKi PpO3MIMPIOIOTh ICHYIOUHA MapaMeTPUYHHA P  KOHCTPYKTHBHO
aHaAJIOTYHUX BUPOOIB OJTHOTO MPU3HAYEHHS, aJie 3 KPalllUMH TEXHIKO-€KOHOMIYHUMHU
napaMeTpamu, 1 MPaKTUYHO HE 3aCTOCOBYIOTHCA IJISi PO3PAaxXyHKY LIH YHIKAJIbHUX
BUPOOIB TOMY, IIO B IbOMY pa3l Ba)XKO MiIIOpaTh CTATUCTUYHHUI Matepian is
PO3paxyHKY 3aJIeKHOCTEH MIXK IIIHOIO BUPOOY Ta ioro napamerpamu. [lapamerpuuni
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BU3HAYEHHA KIHIEBOI I[IHA JJIsI 30BHIMIHIX CTTIOKABAYIB

X;

ButpaTtni meTonn

!

Ha OCHOBI

MPUHLIUAITY
«BUTPATH

IIIFOCH

Ha OCHOBI
L1JI60BOIO
MPUOYTKY

3a IOBHUMHU BUTpaTaMH

3a 3araJIbHUMH 3MIHHAMUA

BUTpaTaMu

MapkeTHHIOBi MeTOAU IMapameTpuyHi MeTOAN
».
Ll
- » Llinu 30pieHTOBaHI Ha ArperatHuii MeTox
,,| Ha OCHOBI KOHKYPEHTIB
TpaHUYHHX >
Ll
BUTpAT < - : - MeTton nuToMoi HiHKU
L1inu 30pieHTOBAHI Ha MOMUT
- - : - : » Mertoz perpecifiHoro aHaiizy
Ha OCHOBI » 1liHu 30pieHTOBaHI Ha PUHKOBI
peHTa0ebH LiHH
<« | ocri
iHBeCTHUILIH . : - - > MeTox eKCIEPTHUX OLIHOK
» Llinu 30pi€HTOBaHI Ha CBITOBUX
< nizepiB

32 TIOBHOIO BUPOOHHYIOIO

co0iBapTicTiO

3a 3MiHHUMU BUPOOHHYUMHU

BUTpaTaMHu

Puc.

5.5. Metoau BU3HAUEHHS KIHIEBOI [[IHU JUIS 30BHINIHBOI'O CIIOKHUBAaYa
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METOJIM BKJIFOYAIOTh Y ceOe HECKIIa/IHI MOPIBHSAHHS SIKOCTEH TOBAapy 3 aHAJIOTTYHUMHU

3a BJACTUBOCTSAMH a0 31 CXOKMMHU TOBapaMH-KOHKypeHTamu. Haifuactimme Ha

MPaKTUIl BUKOPUCTOBYIOTHCSA TaKi MapaMEeTpUYHI METOAU: TOPIBHAHHSA MHUTOMHUX

MOKa3HUKIB TOBApy; METOJI PETPECUBHOTO aHAII3Y; arperaTHU METOJ MOPIBHIHHS 1

dbopmyBaHHS 1MiHU; OaTbHUN METOJ TOPIBHSHHS IIIH, METOAU EKCIEPTHOI OI[IHKH

CTHOKMBYMX TE€peBar Ta MOMUTYy Ha PiBEHb BCTAHOBJICHHS 1iHM (Tabm. 5.1).

Tabnuys 5.1

BusHaueHHsI mepeBar Ta He0JIIKIiB MapaMeTPUYHUX METOXIB IIHOYTBOPEHHA

HazBa metony

cobiBaprocTeit (IiH) OKPeMIX
KOHCTPYKTHUBHHX YacTUH 200
BY3J1iB BUPOOY, IO € 3arajJbHIMH
IUISL TAHOTO TTapaMETPUYHOTO PSILy
MPOAYKIIT 3 JOJaBaHHSAM BapTOCTi
OpHTiHAJBHUX BY31iB (AeTaineil).

. YMOBM BUKOPHCTAHHS IlepeBarn Henonikn
HiHOYTBOpEeHHS
[opiBHsHHS BukopuctoByeTbes st Hanexwuts 1o BukopucTtoByeThCst 1ist
MUTOMHX BU3HAYCHHS Ta aHANI3y LiH HaNMpOCTIINX METOIB JOCTaTHBO MPOCTUX
MTOKa3HUKIB HEBEIIMKUX TPYI TOBAPIB, K1 MapaMeTPUYHOTO aHaII3y | TOBapiB, MTOBHICTIO
TOBapy MAalOTh HECKJIAJAHY KOHCTPYKLIIO Ta | Ta OOIpyHTYBaHHS LiHU. ITHOpY€ MONHT 1
XapaKTepU3YIOThCS HASBHICTIO Moxe npomno3utiro. He
OJTHOTO TIapaMeTpa, BeTHnIrnHa BUKOPHCTOBYBATUCS ISl | TOCTATHIN IS OLIHKA
SIKOTO 3HAYHOIO MipOI0 BH3HAYAE HaOJIMKEHOI TOTepeIHBOI | pUHKOBOI ITIHHOCTI
3arajJbHUNA PiBEHb LiHU BUPOOY. OLIIHKH, HATIPUKJIA] TIPH CYYaCHUX CKJIaJHUX
MIPOEKTYBaHHI JOCTATHLO | BHIB MPOAYKIIii.
CKJIaJIHUX BUPOOIB.
Meton BuxopucroByerscs ans Haii0inpm nockoHammii He BpaxoBye nonuty ta
PETpecUBHOTO BH3HAYEHHS 3aJIEKHOCTI 3MiHU METOA, €PEKTUBHUM IPU | MPOTO3ULIII.
aHajizy IIIHK BiJI 3MiHH TEXHIKO- MIPOBEICHHI PO3PaXyHKY BukopucTtoBy€eThCS IS
€KOHOMIYHHX ITapaMeTpiB Ha I1K. /lo3Bonsie 3HaliTH | 0COOIMBOI TPy
MPOAYKIIi, BIATHOCUTHCS 10 PALY eMIipHuuHy GOopMyITy TOBapiB, IO MAIOTh
MOOYIOBH Ta BUPIBHIOBAHHS 3JIC)KHOCTI IIHK Bij TEeXHIYHI
BapTICHUX CHIBBiIHOIICHD TEXHIKO — EKOHOMIYHUX XapaKTEePUCTHKH.
XapaKTepUCTHK.
ArperaTHui BuxopuctoByeThCs, KOJIH HOBa 3a 10oMOroI0 IOTO He BpaxoBye nonur ta
MEeTOH TIPOTYKITis CKIIANTAETHCS 3 PI3HUX METOIY MOYKHA MIPOTTO3HUIIIFO.
TTOPiBHSHHSA 1 KOHCTPYKTHUBHUX €JICMCHTIB, IIIHA | BU3HAYNUTH OINTOBY IIHY
¢dbopmyBaHHS Ha sIKi BiIOMi, a CyKyIIHa IiHa Ha HOBHH TOBap, TOBapH —
i HA CKIIAZIAETHCS 3 T ACYMOBYBaHHS CyOCTUTYTH.

banbuniit MmeTox
TTOPiIBHSHHS ITiH

BukopucroByeThes s
TTOPiBHSIBHOT OITIHKH MPOIYKITIT ¥
TOMY BHIIQ/IKY, KO BiJCYTHS
iH(pOpMaLis PO KOH IOHKTYPY
pPHUHKY. MeTox 3BOUTHCS 10
BUPIBHIOBAHHS LiHU 32 PIBHIMU
Pi3HUX MapaMeTpiB 3aJeXKHO BiJ
CyMH MPUCBOEHUX iM OaJiB.

Jlae 3Mory BCTaHOBUTH
MIPUOIIN3HY IIHY TPH
HEJ0CTaTHIii a00 TOBHIN
BiJICYTHOCTI iH(popMaLii
PO KOH FOHKTYPY PUHKY

Pesynbratu anamizy
puban3Hi. UM OinbIne
OIIHIOETHCS TTOKA3HUKIB
Ta YUM MEHIIA TXHS
MUTOMA Bara, TMM
OinbIa moxuoka
KIiHIIEBOTO PE3yJIbTaTYy.

MeTtosin eKCriepTHOI
OLIIHKY CIIO’KUBYMX
repeBar Ta MoMUTyY
Ha piBeHB ITiH

BukopucroByeThcs npu
MPOTHO3YBaHHI pUHKY Ta
BHU3HAUYCHHI IMiITPUEMCTBOM I[iHU
Ha TOBap 3 YpaxyBaHHAM
0c00JIMBOCTEH LIJTbOBUX PHUHKIB.

BpaxoBye puHKOBY
LiHHICTH TOBapy, pO3Mip
MONHTY Ha HBOTO,
PO3pO0JISE MPOTO3HUIIII0
II0JI0 I[iHW Ha TOBAp.

Pesynbratu anamizy
MOXYTbh OyTH JTUTIIC
HaOIMKEH] 10
CITpaBXKHiX.
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[Tpubnuzno 50 % miANpUEMCTB BIIAAIOTH MEpPEBary 3acTOCYBaHHIO METO/IIB,
30pieHTOBaHUX Ha BUTpaTu. Cepell HUX HAUMOIIMPEHIIIMMHU € BU3HAYEHHS KIHIEBOT
I[IHU Ha OCHOBI NPHUHIUMNY “BHTPATH ILUIIOC” Ta UIHOYTBOPEHHS HAa OCHOBI
HiILOBOT0 NPUOYTKY.

B 3aranbHOMY BUTJIS/II LIHA [IPOJIaXKy PO3PAXOBYETHCS 32 POPMYIIOIO:

Hina = BurpaTtn + Haninka.

VY pa3i BcTaHOBIIGHHsS IiHU 3a NpuHOUNoM “Burpatu miaroc” (Cost Plus
Pricing) wmiHa npopaxxy BCTAaHOBIIOETHCS HA OCHOBI BUTpAT MIJIPUEMCTBA,
30UIBIIICHUX Ha TI€BHY BEJIWYMHY HAI[IHKH, sIKa BIAMOBIJAa€ 3aIjlaHOBaHIM HOPMI
npuOyTKOBOCTI. OOCAT MPOAAXKY MPH IILOMY 70 YBaru He 0eperbes (mpukian S.1).

Ileth MeToa MOIIHPHO 3aCTOCOCBYBATH Ha MIAMPUEMCTBAX 3 YITKO BUPAKEHOIO
TOBAPHOIO AU(EpEeHINaIlI €0 ISl PO3PaXyHKY I[iH 3a TPAIULIMHUMU TOBapaMu, a TAKOX
U1 BCTAHOBJICHHS I[iH HA 30BCIM HOBI TOBapH, L0 HE MAIOTh I[IHOBUX MPELIECCHTIB.
Ileit meron HaWOLIBIT e(PEKTUBHUN MPU PO3PaxXyHKY IIH HA TOBApU 3HUKEHOI
KOHKYPEHTOCTIPOMOKHOCTI.

Ilpuknao 5.1

T30B “TEPPA ®@YV]]” sucomosnsac morouni cymiuii 01 moposusa. Ilpu ybomy 3minui sumpamu Ha
00uUHUYIO NPOOYKYIl — 18 epu, nocmitini sumpamu Ha 0OuUHUYO NPOOYKYii — 9 epH, badcana Hopma
npubymrogocmi — 30 %.

Axkoro 0yoe uina 1 k2 Moa10uHOT cyminuti 3a ymosu 6UKOpUCMAaAHHA
Memoov uinovmeonennsa “eumnamu niroc’’?

Po3B’s130K Lo nosnoi cymu eumpam
Lina =18 + 9 + (18+9)*30% = 35 epHn. (nocmitinux i 3MiHHUX)
dodaroms neeHy cymy,
8I0N0GIOHY HOPMI NPUOYMKY

KomenTtap

Axuwo 3a ocnogy bepemubcsi 6upobHUYa codisapmicmb, Mo HA0OAKA NOGUHHA
NOKpUmu eumpamu no peanizayii ma 3abesneuumu npuGymox.

T320B “TEPPA ®V][” po3pobisie Hosull 610 MOIOYHO20 NPOOYKNY, W0 Oy0e SUKOPUCHOBYSATUCS OISt
supobrHuymea xokmetinie. Ilpoernoszosanuil piunuil 0ocse eupoonuymea - 10000 xe. Imogipno npsami
sumpamu cupoeuru i mamepiaiie Ha oounuyio supoody — 100 epn. Ilpami eumpamu npayi Ha 0OUHUYIO
supoby — 40 epn. Ilionpuemcmeso naanye cymy nocmitinux eumpam 200 muc. eph Ha piK i cnodieacmsbcs
ompumamu 400 muc. epr. npubymxy.

Axkoro 0yoe uina 1 k2 M0104H020 RPOOYKMY 3A YMOBU GUKOPUCHIAHHA MEMOOY
UIHOYMEOPEHHA «BUMPAMU NJIIOC» HA OCHOBL MAPHCUHATbHUX eumpam?

Po3B’si30K
Inanosana supyuka 6io peanizayii nicist 6i0UKOOYS8AHHS 3MIHHUX GUMPAM CIMAHOBUMb.!
200 000 + 400 000 = 600 000 ep.
Baoicanuii pezynomam 6i0 peanizayii 00unuyi npooykmy nicis 8i0uKko0y8anHs SMIHHUX GUMPAM.:

600 000/ 10 000 = 60 epn: o 3minnux eumpam Ha 0OUHUYIO
Cykynui sminni gumpamu Ha oOunuyro eupody: 40 + 100 = 140 epn. npooykny 000acmvcs 6aNiCanuil
Lfina = 60 + 140 = 200 epH. pe3yrbmam 6i0 npooaxicie nicis

BIOWKOOYBAHHSA 3MIHHUX GUMPATN
HA OOUHUYIO




VY pa3i IIHOYTBOPEHHS HA OCHOBi WIIbOBOr0 MPUOYTKY BCTaHOBJICHHS I[IHU
NpoJaXy Mae 3a0e3MeUUTH OTPUMAHHS 3aIlJIAHOBAHOI BETMYMHU MPUOYTKY 33 TIEBHOTO
oOcsiry peanizaiii. BenmunHy HalliHKY Ta 3Ha4€HHS BIICOTKA HAIlIHKU PO3PaXOBYIOTh y
TaKui crocio:

Hayinka = Bumpamu x % nayinku,
3amianoBaduii . BUTpaTH, 10 HE BKIOYAKOTHCA
pUOYTOK 10 6a30BHX

Pianawmit o6csr y ba3oBi BuTpaTn
peanizarii Ha OJAWHULIO IPOIYKIIII

% HAILIHKU =

CyTp MeTomy, 3aCHOBAHOTO Ha BH3HAUYE€HHI TIOBHUX BHUTpAaT, IMOJSTaE B
MiICYMOBYBaHH1 CYKYITHUX BUTPAT (3MiHHI (TIpsiMi) TITFOC TIOCTIMHI (HAKJIa/IH1) BUTPATH)
1 IpuOyTKY, SIKAH MAMPUEMCTBO PO3PAXOBYE OTPUMATH.

IIpote Oyab-sIKuii METOJ BITHECEHHS Ha COOIBAPTICTh TOBApPY MOCTIMHUX BUTpAT,
K1 € BUTpaTaMH 3 YIPaBIiHHS i APUEMCTBOM, a HE BUTPATAMH JJISI BAPOOHMIITBA TAHOTO
TOBapY, — YMOBHH, 1 BIH CIIOTBOPIOE CIIPABKHIM BHECOK MPOAYKTY B JJOX1 I AMPHUEMCTRBA.
3a mMX YMOB Ha MPAKTHUIl TaKOX BUKOPHUCTOBYIOTHCSI METOMHM, SIKI IPYHTYIOTHCS Ha
3MIHHUX BUPOOHMYMX BUTpaTax ado Ha 3arajbHUX 3MIHHUX BUTpaTax (Mpukiang 5.2).

lMpuknad 5.2

JaHi npo nifJabHICTh MiANPUEMCTBA BiIOBIAHO 10 IUIAHY

[Toka3HuK Cyma, TpH
3arayibH1 BUpOOHHMY1 BUTPATH, Y TOMY 4uunci 3MiHHI BUTpat 8000 rpH 13 000
3arajbpHi HEBUPOOHUUI BUTPATH, y TOMY YHCIl 3MiHHI BuTpatu 200 1000
IpH
3armranoBaHui MPUOYTOK, TPH 7500
Piynmii o6csr peasnizauii, of. 10 000
Po3B’s130K

Etan 1. Po3paxoByeMo BeJIWYMHY BUTpAT HAa OJUHUINIO MPOAYKIII B PI3HUX
po3pizax, OCKUIbKH Pi3HI BUIM BUTPAT MOXYTh BUCTYNaTh OA30BUMH BHUTpaTaMH
(Tabm. 5.2.1).

Tabnuysa 5.2.1
BeanyuHa BUTPAT HA OJUHHMINIO MPOIYKIil

Butpatu Cywma, rpH.
BupoOHu4i 3MiHHI BUTpATH 8000/10 000 = 0,8
BupoOHM4i moCTiViHI BUTPATH 5000/10 000 = 0,5
HeBupoOHMYi 3MiHHI BUTPATH 200/10 000 = 0,02
HeBupoOHMY1 MOCTIiTHI BUTPATH 800/10 000 = 0,08
3arajibH1 BUTpATU 0,8+0,5+0,02+0,08=1,4
3arajibH1 3MiHHI BUTPATH 0,8 +0,02=0,82
3aranpHi BUpOOHHUYI BUTPATH 0,8+0,5=1,3
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Eran 2. Po3paxoByemo I1iHy Ha OJWHUIIIO MPOJYKIIIi 3a JOMOMOTOI0 PI3HHUX

METO/1B, MepeadaueHnX Jis I[IHOYTBOPEHHS Ha OCHOBI IUILOBOTO MPUOYTKY (TadII.

5.2.2).
Tabnuys 5.2.2
Bu3zHavyeHHS HiHM MPOJAKY 32 I0MIOMOTO0 METO/AiB HA OCHOBI LIJILOBOTO
NpUdyTKY
. Burtpartu, 1110 Po3paxyHok
ba3zosi P - Po3paxynox paxyH Po3paxynok
Meton HE BXOJSThH 0 ; BEJIMUMHU .
BUTpaTH % HaLlIHKN . L[iHU, TPH
10 6a30BUX HAIlIHKH, TPH
Ha ocHoBi BC1 BUTpPATH o 0040 1,4-0,536 = 1,4+0,75 =
MOBHUX BUTPAT | MiJIPHEMCTBA 10 000 1.4 =0,75 =2,15
Ha ocHoBi 3arajipHi 3araJjibHi
.. e . 7500 + 5800 0,82 -1,62= 0,82+1,33 =
3arajilbHUX 3MI1HH1 IOCTIMHI — =1
. 10 000 - 0,82 =1.33 =2,15
3MIHHUX BUTpaT | BUTpaTH BUTpaTH ’
Ha ocuosi 3arajibHi 3arajbHi
HOBHOT BUPOOHUYI HEBHPOBHHHT | — = 0.654 130,654 = 1,3+0,385=
BUPOOHUYOT p p 10 000 - 1,3 =0,85 =215
. . BUTpPATH BUTpPATH
co0iBapToOCTI
) . 3arajbHi
Ha ocHosi 3arajbHi HoCTiHH Ta
3MIHHHUX 3MIHHI . | 7500 + 6000 0,8 -1,687= 0,8+ 1,35=
. HEBUPOOHUYI | — = L687 _
BUPOOHUYHX BUPOOHMY1 o 10 000 0.8 =1,35 =2,15
BUTpAT BUTpaTH SMIHHL
BUTpATH

O1xe, 32 OyAp-SKUM IT1JIXO0M I[1HA peaii3allii OUHUII TPOAYKIli OJHAKOBA.

MeToa rpaHMYHMX BUTPAT (METOA MiHIMAIHHUX
BUTpAT, MeTOJ BapTocTi BUrotroBieHHs, Conversion Cost
Pricing) monsirae y BCTAaHOBJICHHI I[IHU NIISIXOM JIOAaBaHHS
70 3MIHHMX BHUTpAT NEBHOI HanOaBku — mpuOyTtky. llpum
bOMY TOCTIHI BHUTpaTH, SK BUTPATH MiJNPHEMCTBA B
IJIOMY, HE pO3NOJAUISAIOTHCS IO OKpPEeMHX TOBapax, a
MOTAIIAIOTHCST 3 PI3HUII MDK CYMOIO IIiH peajizalii 1
3MIHHMUMHU BUTpaTaMd Ha BHUPOOHHUITBO mponaykiii. [ls
pI3HUIIA OTpUMaJia Ha3By “M0J1aHOi”, a00 “MapKUHAJIBHOI .

Po3paxyHOK 1IilH Ha OCHOBI I[bOTO  METOMY
31e0UIBIIOr0 HE 3aCTOCOBHHMM Ji I[IHOBHX pIIIEHb Ha
TpHUBALy MEPCHEKTUBY. BiH 3aCTOCOBY€eThCS B crienuigHIX
YMOBaX 1 BUIIQJKaX yXBaJICHHS PIlLICHb:

— TpPO HApOIIyBaHHS Macu MNPHOYTKY 3a paxyHOK
HapOIIyBaHHS 00'eMy BUPOOHHIITBA Ta peaizailii;

— Tpo BIAMOBY a00 MPOJOBKEHHS KOHKYPEHTHOI

00poTHOU;
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3minni (npsami) eumpamu
Gaxmuuno € miero medxcero,
HUdICUe 3a SIKY HCOOeH
BUPOOHUK He OYiHIo8amMuUME
C8010 NPOOYKYIIO.

Y 6y0v-axomy eunaoky
Oiticna ynryis eumpam
NONA2AE Y BCMAHOBNEHH]
HUMICHbOT MeCT OJis NEPBUHHOT
YiHU Ha npOOYKm, mMooi siK
YIHHICb Yb020 NPOOYKMY OJis
CHOJICUBAYA BUIHAUAE SULYY
MedIcy 6CMAHOBNIeHHS YiHU HA
Hb02O.

Ha npaxmuyi 3minni
BUMPAIU MONCYNb 8 NEBHUX
YMOBAX, KOAU € GENUKI
HABAHMANCEHI NOMYHCHOCMI |
CMoims NUMAHHA NPO
BUINCUBAHHS hipmu,
BUCTNYNAMU HUNCHbOIO MENCEI0

IHU.




— PO 3MiHY aCOPTUMEHTHOI MOJIITUKW MPU BU3HAYEHHI HANUOUIBII 1 HAWMEHIII
peHTa0eIbHUX BUPOOIB;

— PO BUKOHAHHS OJHOPA30BUX 3aMOBJICHb.

Lle#t meTo BUNIpaBAaHUM TUTBKU B TOMY BUIAJKY, SIKIIO TAPAHTOBAHUN MPOAAXK
3a BUIIOIO LIHOKO JOCTATHIH, 1100 MOKPUTH HAKJIAIH1 BUTPATH.

Metoa pentabenbnocti iHBectumii (Return on Investment Pricing)
I'PYHTYETHCSI HA TOMY, L0 MMPOEKT MOBUHEH 3a0€3MeUyBaTH PEHTA0EIbHICTh HE HIKUY
3a BapTICTh MO3MKOBUX 3ac00iB. Jl0 CyMapHHMX BUTpAaT HAa OJMHUINIO MPOAYKIIL
JOJIA€ThCA CyMa BIJICOTKIB 3a KpeauT. €IUHUNA METOJ, 10 BpPaxOBY€ IUIATHICTb
(iHAHCOBUX pecCypciB, HEOOXITHUX JUIsi BHPOOHHUIITBA MW peajizalilii ToBapy.
OnTuManbHUN A7 MiANPUEMCTB 3 IIUPOKUM aCOPTUMEHTOM BUPOOIB, KOKEH 3 SIKUX
Ma€ CBOIO BEIMUMHY 3MiHHHX BHTPAT. FIOro BUKOPHCTOBYIOTh JUISl I[IHOYTBOPEHHSI SIK
TOBApIB 13 CTAJIOI0 PUHKOBOIO I[IHOIO, TaK 1 711 HOBUX BUPOO1B. 3aCTOCOBYETHCS TAKOXK
OpU YXBAJIGHHI pIllIEHh MNP0 BEIUYUMHY OOCATY BHUPOOHMIITBA HOBOTO JUIS
MiATpUEMCTBA ToBapy (Tpukianm 5.3).

Ilpuknao 5.3

Hionpuemcmeso ecmanosmoe yiny Ha Hosull 6upi6. Ilpoenozosanuil piunuil o0b6cse
supoonuymea - 40000 00. [lepeddbauysari 3minHi sumpamu Ha 0OUHUYIO 6UPo0OY - 35 epH. 3acanvHa
cyma nocmitinux eumpam - 700000 epn. [Ipoexm nompedysamume 000amrKo8020 iHaAHCYBAHHS
(kpeoumy) y pozmipi 1000000 epn nio 17% piunux.

Axkoro 6yoe yina oounuyi eupody 3a ymoeu 6UKOPUCMAHHA MEMOOy
penmaodenvrhocmi ingecmuyin?

Po3B’A130K

. Busnaueno nocmitini
CymapHi eumpamu Ha 0OUHUYIO BUPODY:

sumpamu Ha 1-yio 6upody

. 33 +17,5=52,5 zpn. (700000/40000)
Minimaneruti npubymox na 1-yro upooy:

(1000000 x 0,17) / 40000 = 4,25 2pu (e Hudicue).
Miunimanoro medica yina eupooy:
35+ 17,5+ 4,25 =56,75 epn.

[IpoTe OCHOBHI CydacH1 METOAMKH LIIHOYTBOPEHHSI IPYHTYIOThCS HA CYKYITHOCTI
BUTPATHUX METO/IIB, TOOYI0BaHUX Ha OOJIIKY BUTPAT, Ta PUHKOBHX, 30PI€EHTOBAHUX Ha
CTHOKMBAYiB Ta KOHKYpeHIio. Lle 1acTh MOXKIIMBICTh BCTAHOBUTH 1IHY Ha TOBap, SKa
0 He JuIIe 33J0BOJIbHANA MOTPeOM MiANpUEMCTBA Yy (PIHAHCOBUX pecypcax s
MOKPUTTS BUTpAT, a ¥ J03BoJMIa O 3'icyBaTH IIiHY, 3a SIKOIO MOKYyMHelb 0€3yMOBHO
KyIyBaTume ToBap (mpukian 5.4).
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| Ilpuknao 5.4

Obcse peanizayii nionpuemcmaa cmanosus 10000 supobis 3a yinoio 17,5 eph, a 3aeanvhi
sumpamu cmanosuau 100000 epn (y momy uucni nocmitini - 20000 muc. epn.). Enacmuunicmo
ROnUMY 8i0 YiH Ha NPOOYKYio nionpuemcmea oopienioe 1,75.

Bionogiono 0o nposedenux mapkemunzo8ux ouiHoOK He0OXiOHO
3HU3UmMU YiHY Ha eupio na 1 zpu. Busnauumu nacnioxu snudcennsn yinu?

Bupyuka 6i0 peanizayii 0o 3minu yinu:

17,5x 10 000 = 175 000 epm.
Tlpubymox 00 3minu yinu.

175000 - 100000 = 75000 zpH.
Cropueosanuii 00cse peanizayii nicis 3HUNCEHHS YIHU.
10000 x (1,75x 1/17,5) + 10000 = 11000 oo.

Bupyuka 6i0 peanizayii nicis 3HudiCceHHs YiHu:

16,5x 11 000 =181 500 zpn.
3azanvni gumpamu Ha upoOHUYMEBO | peanizayiro NPoOyKYii NiCas 3HUNCEHHS YIHUL:
nocmiuni sumpamu. 20000 epH;
sminni sumpamu: (100000-20000)/10000) x 11000 = 88000 epn,
sazanvhi gumpamu: 20000 + 88000 = 108 000 epH.

Tpubymox nicast 3HudMICEeHHS YiHu:
181500 — 108000 = 73500 epH.

Taxum yunom, 3HUdICEHHS YiHU Npu3eeno 0o empamu npudbymky na cymy 1500 epr (75000 —

73500).

Buznauumu uu euziono nionpuemcmaey 3nuxcysamu yiny Ha npooyKuiio,
AKWLO OyO0ymsb nposedeHi 3MIiHU Y MEeXHON02i10 6UPOOHUUMEA | ROCMITIHI
eumpamu ¢ CmpyKkmypi 3a2anbHux eumpam cmanogumumyms 50%.

Bumpamu nicasa 3nusicenns yinu npu H080My pi6Hi NOCMIUHUX 6umMpam y CmpyKmypi

3acajlibHux eumpam:.

nocmiuni sumpamu. 100000 x 0,50 = 50000 epn.;

sminni sumpamu.: (100000 — 50000)/10000) x 11000 = 55000 epm.
sazanvhi gumpamu: 50000 + 55000 = 105000 epH.

Ipubymox nicas 3uusicenns yinu: 181500 — 105000 = 76500 epmn.

Takum YuHOM, 3HUNCEHHA YIHU BUCIOHO, OCKIILKU NPU3BOOUMb 00 OMPUMAHHI 000AMKOBO20

npubymxy 6 cymi 1500 epu (76500 — 75000).

Omoice, mMemoou po3paxyHKy uiH Oyoice PI3HOMAHIMHI Ma NOBUHHI
8i0nosioamu OCHOGHIU cmpamezii YIHOBOI NONIMUKU NIONPUEMCMEA.
Bumpamui memoou o0o3zeonsrome 6idobpasumu axmuuni eumpamu
npooyKyii, memoou, 30pIiCHMOBAHI HA NONUM, BUSHAYAIOMb OYIKYBAH)
OYIHKY 8apmocmi moeapy CHOICUBAYAMU, 30PIEHMOBAHL HA KOHKYDPEHYIIO
Ha NOMOYHI YIHU KOHKYPEHmMi8, a Napamempuyni Memoou OYiHIoIOmMb

KOMNAEKCHICMb  NoiQyHKyionanvHicms  npodykmy. Ha npaxkmuyi  ooyinvho
3acmoco8ysamu KOMOIHOBAHUL MemoO, AKUL Oy0e IPYHMYBAMUC HA PO3PAXYHKY YIiHU
3a BUMPAMHUM MEMOOOM | KOPULYBAHHI 3 YPAXYBAHHAM PUHKOBUX YUHHUKIE.
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5.4. MeToauka BU3HAYEHHS WiHU JJI BHYTPIlIHIX CIOKUBAYiB

Meronvka BU3HAUEHHS INIHU [JIs BHYTPIIIHIX CIIOKWBAdiB TPYHTYETHCS Ha
TpaHcepTHOMY IIHOYTBOPEHHi, SKE TIOJATae y CTBOPEHHI TIEPEIyMOB ISl
3alPOBA/KEHHS] PHUHKOBHX MEXaHI3MIB Yy BIJHOCHMHAX MDK OKPEMHMH CTPYKTYpPHUMH
1IpO3aiIaMHU, IIEHTPaMU BIATOBIAILHOCTI YK TOCTIOAAPCHKUMH OJIMHUIISIMH, 1110 BXOJIATh
710 CKJIQJTy OJTHOTO TIiIIPUEMCTBA.

Tpancdeptna 1iHa (gammi - TLI) — e 11Ha, 3a KO MPOAYKTH a0 MOCIYTH OJHOTO
LEHTPY BIINOBIIATBHOCTI KOMIaHII MEPealoThCsl 1HIIOMY LEHTPY BIAMOBIAATBHOCTI
kommadii. Take 1IHOYTBOPEHHS SIBJIsIE COOO OCHOBY JIJIs1 METO/11B BUMIPIOBAHHSI, OLIIHKH,
KOHTPOJTIO 1 CTUMYJTFOBaHHS A1SUTBHOCTI IIEHTPIB BIAMOBITATIBHOCTI.

TpancdepTHe MIHOYTBOPEHHST — I1e Tporec (GopMyBaHHS Ta 3MIHM CTPYKTYpH
TpaHchepTHOT LIHHU MiITPUEMCTBA.

Cucrema TpaHC(hEpTHOTO IIHOYTBOPEHHSI Ma€ 3aJ0BOJILHATH TPH YMOBHU: TOYHE
OIIHIOBAHHS PE3YJbTATIB AISUILHOCTI, Y3TO/DKEHICTh MM 1 30€peKeHHsS aBTOHOMIl
nipo3auty. ToYHe OLiHIOBaHHS pe3y/bTaTiB JisUTbHOCTI O3HAYAE, 1110 KOJICH MEHEKEp He
MOBUHEH OTPHMMYBATU BUTOAM 3a PaXyHOK IHIIOTO (y TOMY CEHCI, III0 OJUH IiAPO3ILI
TMOMIMIIIYE CBOIO PE3YJIbTATUBHICTh, B TOW 4Yac, SIK CIPaBU IHIIOTO MOTIPIIYIOTHCS).
VY3ropKkeHicTh LIJIe O3Hauyae, 110 MEHEDKEPH MAPO3AUIIB OOMparoTh Takl Mii, SKi
30UIBIIYIOTh 3arajibHi  NpUOYTKHM (ipMH. ABTOHOMISL O3HAYa€, IO LEHTPAIbHE
KEPIBHMIITBO HE IMOBHMHHE TEPEIIKOKATU CBOOOJI MPUUHATTA PIillICHh MEHEIKEpaMu
migpo3autiB. 3aBAaHHS TpaHc(hEpTHOro IHOYTBOpeHHs (transfer pricing problem)
CTOCY€ThCSI PO3POOKH TaKOi CHCTEMH, SIKa OJTHOYACHO BIATIOBIA€ TPHOM 3aBIAHHSM.

Xo4 npsiMe BTpY4aHHsI LIEHTPATbHOTO KEPIBHULITBA JJIs1 BCTAHOBJICHHS CTICI(PIIHOT
TpaHchepTHOI IIHM MOXe OyTHM W HE PEKOMEHIOBaHE, PO3pPOOKa JESIKHX 3arajlbHUX
KEpIBHUX MPHHIMIIIB BCE K TaKd MOXe MaTh Miciie. Mo)KHa BUKOPHUCTATH OJIWH 13 TaKUX
MIPUHITAITIB, SIKUM HA3WBAIOTh IMIAXO/IOM AJbTEPHATUBHUX BUTPAT, 00 OMUCATH BEIUKY
PI3HOMAHITHICTh MPAKTUK TPaHC(HEPTHOTO IIHOYTBOPEHHS. 3a MEBHUX YMOB LIl MiIXij
30Ira€ThCs 3 METOIO OIIHKHU PE3YJIbTAaTUBHOCTI, Y3TOIKEHOCTI IT1JIeH 1 aBTOHOMIi.

[Ipy BcTaHOBJEHHI KEPIBHUX 3acaj TPaHC(EPTHOrO IIHOYTBOPEHHS HEOOX1THO
Opatm 10 yBard, SIK MIAPO3IUL, MO TPOAAE, TaKk 1 Mimpo3auvr, mo kymye. [liaxina
aIbTEpHATUBHUX BUTpAT (Opportunity cost approach) mocsrae 1iei MeTu 3a JOMOMOTOIO
BU3HAYEHHS MIHIMAJILHOT I[IHH, Ha SIKY TIOTOJJUTHCS MIAPO3UI-IIPOIABELlb, 1 MAKCUMAIIBHOT
I[IHY, SIKY 3TOJICH OIUIATUTH MAPO3ALI-TIOKYTelb. [ MiHIMaapHa 1 MaKCUMAaJIbHA IIHU
BIJIMOBITAl0TH MOXKIIMBUM, 200 aJIbTEPHATUBHUM BHUTPATaM MPHU BHYTPIIIIHEOMY BIIITYCKY
npoayKiii. s Ko>KHOTO 3 MiAPO3AUTIB BOHU BU3HAYAIOTHCS TAKUM YHHOM:

MiniManbHa TpaHcdepTHa WiHA — 1€ Taka TpaHcepTHa IliHA, siKa HE
301AHIOBATUME TI1IPO3/1L1, 1110 MPOJIAE, SIKIIO Oyae MpoaaHo MPOAYKT a00 HaJaHO MOCITyTH

137



BHYTPIIIHBOMY TAPO3AUTY, TOPIBHSHO 3 TUMH YMOBAMH, KOJIUA MPOIYKT OyJ10 O MpoaHo
a60 mocityry OyJi0 HaJaHO 30BHIIIHIN CTOPOHI.

MaxkcumajibHa TpaHcepTHAa WHiHA — 1€ Taka TpaHcepTHA IliHA, sKa HE
301AHIOBaTUME TAPO3AUI, IO KYIy€E, MPU KYMIBI BXIIHUX PECYPCIB Y BHYTPILIHBOTO
MiIpO3/LTy, TOPIBHSHO 3 YMOBaMH, KOJM TOW caMHMi MPOAYKT abo mocmyry Oymno 6
pU0aHO Y 30BHIITHBOI CTOPOHH.

3arajbHe MPaBUiIO BU3HAYEHHS TpaHC(EPTHOI IIHH, 1110 BIATOBIIAE UM KPUTEPLSIM,
MOXHa TiepesiaTi GopMyIIoLo:

Minimanvna mpancgpepmnua yina =
Miiicni eumpamu + Anomepnamueni gumpamau.

JIificH1 BUTpaTH MICTATH JOJATKOBI MPsIMi 3MiHHI BUTPATH Ha OWHHMLIO MTPOIYKI Ta
HIINI BUTPATH, SKI BUHUKATUMYTh Y MIAPO3AUTY JIMIIE BHACHIAOK MPOJAXKy BCEPEIHHI
KOMITaHi.

AJbTepHATHBHI BUTPATH B1I0OpaKar0Th BUTOAY, SKY I1APO3/1] BTpadyae BHACIIIOK
BHYTPIIIHBOTO MPOJIAKy OJMHUII TPOTYKIIII.

Ile o3Hauae, 110 3a HASBHOCTI aJbTEPHATHMBU peaslizallii MpoAyKilii abo Mocayr
IHIIMM MATPUEMCTBAM TpaHC(epTHA IiHA Ma€ BIAIIKOAYBaTH EKOHOMIYHI BTpaTH
HAPO3ALTY, SKMX BiH 3a3HA€ BHACIIOK BIIMOBH BiJI 111€1 aJTbTEPHATHUBH.

Ilpuknao 5.5

11iopo30in enekmpoHiky, AKUll € ABMOHOMHUM CE2MEHMOM NIONPUEMCMEA, BULOMOBIAE
KOMNJIEKMYIO4Y, SKY nepeoae niopo30iny no 6Ueomosiento Momopis. € maxi 0aui npo codieapmicmso
KOMNAEKMYIOU0I, 2PH:

Lpsami mamepianoni eumpamu 7;
Ilpsami eumpamu na onaamy npayro 20;
3minHI 3a2a1bHOBUPOOHUYI BUMPAMU 8;
Tlocmiuni Haknaowni sumpamu 12;
Pazom 47.

Ha 306niunbomy punky KoMniekmyouy Mod*CHA Kynumu 8 YyiHogomy oianasoui 75 epu -115
epu. ITiopo30in enekmpoHiKu npooac KOMNIeKMyYy Ha 308HIUHbOMY PUHKY 3d YiHo 108 epH.

Akorw 6yoe makcumanvha ma MiHIMAAbLHA MPAHCHEPMHA YIHA KOMNIEKMYI040i?

Po3B’s130K
Minimanona mpancpepmua yina: 35 epH.
Maxcumanvna mpauncghepmua yina: 75 epH.

Axkoro oyoe minimansna mpanchepmna uina, aKuio niopo3oiiom e1eKmpoHiKu eco
00cA2 6U20MOBIEHUX KOMNTIEKMYIOUUX MOMHCE Peani3yeamu Ha 3068 HILIHbOMY PUHKY?

Miunimanena mpancgepmua yina = 108 epH.
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Ha croroHimHii 1eHb JOMIHYIOTh TPH METOANYHI IMIXOIU 10 BCTAHOBJICHHS
TpaHCPEPTHUX I1H:

% TpaHc(epHi LiHU, BCTAHOBJICHI HA 0a31 PUHKOBHX IIiH;

¢ TpancdepHi LiHM, 1110 0a3yI0ThCS HAa BUTPATaX;

** TpaHc(epHi LiHU HA JOTOBIpHIii 0a3i.

TpancdepTHi Hinu, BcTaHOB/IEHI HA 0a3i pUHKOBHUX. Y MPaKTUYHIA AISUTEHOCTI
MIANPUEMCTB HAWYaCTillIe BAKOPUCTOBYIOTH came TpaHC(epTHI LIHU, pO3paxoBaHi Ha 0asi
prHKOBHX. Lle 3yMOBIEHO BHCOKHM pIiBHEM IMPO30POCTI TaKWX I[iH Ta HEMOKIMBICTIO
MaHIMYJTIOBaHHS HUMHU. 3aCTOCYBaHHSI PUHKOBHUX IIIH SIK BHYTPIIIHIX MOXJIMBE JIMIIIE 32
BUKOHAHHS TIEBHUX TIEPETyMOB, 30KpeMa:

Ha 30BHIIIHBOMY PUHKY Ma€ OyTu B 0OITy MPOIYKT, aHAJIOTTYHUI TOMY, Ha SIKHIA
BCTAHOBITIOETHCS BHYTPIIIHSA 111HA;

y BHYTpIIIHIX CTPYKTYPHHUX OJMHHISIX, fAKI € MPOJABIIMH 1 CHOXXHBa4aMH
BIJIMIOBIZTHOTO TIPOAYKTY Ma€ OyTH CcBOOOJa BHOOpPY MK BHYTPIIIHIM Ta 30BHIIIHIM
PHUHKaMU;

BIICYTHIN €EeKT CUHEPri3My: y CTPYKTYPHOTO MIIPO3ALTY, IO € TOCTaYaIbHUKOM,
OJIHAKOBI BUTPATH SIK 33 BHYTPILITHKOI, TaK 1 3@ 30BHIIITHBOI peati3allii;

TpaHCaKIli BCepeaArHI MiANPHUEMCTBA HE 31MCHIOIOTH BIUIUB HA I[IHOYTBOPEHHS Ha
30BHIIIIHBOMY PUHKY.

VYTiM Ha MPAKTULI TAKUHN MIAX1T HE 3aBXKIM MOKE OYTH 3aCTOCOBAHHIA.

[Mo-miepinie, mpoaXk ycepearHi 00’ €THaHHS 3yMOBIIFOE €KOHOMIIO YaCTHHU BUTpAT
(BUTpaTH Ha CyMHIBHI OOpru, pekiamy, MaKyBaHHsS TOIIO) i BHUKJIIOYA€ 3aCTOCYBAHHSI
CHCTEMHU 3HMKOK, SIKI HAJTAIOThCSl 30BHIIIHIM KJTIEHTaM.

[o-nmpyre, 3acTOoCyBaHHS PUHKOBUX IIiH SIK 0a3u TPaHC(PEPTHOrO LIHOYTBOPEHHS
MO>KJIMBE JIMIIIE TOJIi, KOJIM ICHYFOTh: PUHOK IS IPOMIXKHUX MPOAYKTIB, CTAOUTLHICTb 11H
Ha 11l IPOJYKTH, BHCOKA Mipa ACLEHTpati3alii ycepeInHi KOMITaHii.

[licns BuOOpPY PHHKOBOI IIHM MPOIYKTY, sKa JI€ Ha 30BHIIIHBOMY PHHKY,
HEOOXITHO 3MIWCHUTH PsiJi KOPUTYBaHb, MOB’SI3aHUX 13 YMOBAMH TOCTaBKU MPOIYKTY,
TPaHCIIOPTHUMHU BUTpPATaMH, HEMPSIMUMHU BUTpAaTaMy. 32 BUKOHAHHS 3a3HAUYEHHUX BUILE
YMOB, BHYTpIIIIHI I[IHM MalOTh JOPIBHIOBATH PUHKOBUM. SIKIIO, HAMPHUKIIAJ, BHYTPIIIHI
iHA OyAyTh BUIIMMH 33 PHUHKOBI, BIATOBIAHI CTPYKTYPHI MiIpO3ALId HE OymayTh
3aliMaTHCsl BUPOOHHWIITBOM, a 3IMCHIOBATMMYTh BUIMOBIAHI 3aKyNKW Ha 30BHIIIHIX
puHkax. HaBmakw, sKmio BHyTpimmHi IMiHA OyAyTh MEHIIMMH BiI PUHKOBHX, JUIS
BUPOOHUYHUX MIAPO3AUIIB Oy[e BUTIIHINIE 3IIMCHIOBATH pealizallilo TMPOIYKTY Ha
30BHIIIIHI PUHKU.

Y 1OBrocTpOKOBiM MEPCIIEKTUBI BHYTPIIIHI PUHKOBI I[IHU CIIY’KaTh 1HAUKATOPOM
npuOyTKOBOCTI BIAMOBIAHOTO IIEHTPY BIAMOBIAAIBHOCTI. SIKIIO B JOBrOCTPOKOBOMY
Nepio/il BIJAOBIIHA TOCTIOAAPChKA OJMHUII HE 3a0e3nedye MpuOyTKy (MapsKUHATBHOTO
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npuOyTKy), TO 1€ O3Hayae, MO0 EePEKTUBHICTh MIANPUEMCTBA BHACIIIOK MISUTBHOCTI
BIIMIOBITHOTO IIEHTPY BIAMOBIAAIBHOCTI 3MEHIITY€ThCSI.

Onniero 3 MoauikaIiii BHYTPIIIHBOTO I[IHOYTBOPEHHSI Ha 0a3l PUHKOBUX IIH €
3MEHIIICHHS BUIMOBIIHUX PUHKOBUX I[IH Ha BClI MOJJIMBI BUTpATH, IIOB’s3aHl 13
30BHIITHBOIO PEATI3aITIEIO:

PunkoBa 11iHa BHYTPIIIHEOTO TIPOAYKTY

(-) BUTpaTH Ha peati3aliiro,

(-) TpaHCTIOPTHI BUTPATH,

(-) BIIMOBIIHI BUTPATH MapKETHHTY,

(-) IPOIIEHTH Ha KarliTa, 3aMOPOXKEHHM B 1I€0ITOPCHKIM 3a00proBaHOCTI,

(+) BHYTpIIIIHI BUTpAaTH HAa TPAHCHIOPTYBaHHs NMpoAyKiii mixk LB

= BHYTPIIIHSA ITiHA.

SIKI10 pUHKY MPOMDKHUX MPOIYKTIB HE ICHYE — PEKOMEHYETHCSI BCTAHOBIIIOBATH
TI Ha piBHI BUTpaT abo gorosipHi T1I.

BceraHoBiieHHsi TpaHc(epTHOI LIHM HA OCHOBI BUTPAT riepeadadae BUOIp BUTPAT,
SIKI CTAHOBUTUMYTH 0a3y JUTsl TpaHC(HEPTHOTO I[IHOYTBOPEHHS. Takoro 0a30r0 MOXKYTh OyTH
(akTuHi a00 cTaHAapTHI BUTpaTtu. DakTUUHI BUTPATH HEIOIILHO BUKOPHUCTOBYBATH SIK
0a3y st TpancdepTHOI ITiHK, 00 BOHM 3MIHFOFOTHCS 11T BIUTMBOM CE30HHUX KOJIMBaHb, 3MIHU
00caTy BUPOOHMIITBA Ta IHIIMX YWMHHUKIB. TOMy JUIi BU3HA4YEHHsI TpaHC(EpTHOI I[HU
3a3BUYail BUKOPHCTOBYIOTh HOPMATHBHI BHUTPATH, SIKI BCTAHOBIIOIOTHCS 3a3[aJieriib Ta €
JOCTaTHbO CTAaOUTbHUM BUMIPHUKOM €(EKTUBHOCTI BHUPOOHMYMX BUTpar. Y pasi
BUKOPHCTAaHHSl CTaHAAPTHUX BUTpAT OyIb-SKI BIIXWICHHS B CTaHAAPTHUX BUTPAT
BUHMKAIOTh Yy TMAPO3AUT TMPOAABI, a HACTIKH ES(PEKTUBHOrO abo0 Hee(EeKTMBHOIO
BUKOPHCTaHHSI PECYpCIB IMM MIAPO3ALUIOM BIAMOBIAHO BIUIMBATUMYTh HAa BHUTPATU
1 IPO3ALTY-TIOKYTILIS.

Hactynaum mutanHsM € BUOIp BHUTpAT, MO BKITFOYAIOTHCS 10 0a3oBux. bazoBumm
BUTpaTaMU MOKYTh OYTH P13HI BUTPATH: BiJ] 3MIHHMX BUPOOHUUYMX BUTPAT JI0 IIOBHUX BUTPAT.

HopwmaTuBHi 3MiHHI 200 TOBHI BUTPATH € 63010 JIJIs1 BU3HAYSHHS HAIIIHKU, KOJIN
TpaHcepTHY IiHY BU3HAYAIOTh 3a MPUHLIUIIOM “BUTpatu mitoc...”. Taka TpancdeptHa
I[IHa J03BOJISIE€ LICHTPY BIAMOBIAAIBHOCTI HE JIMIIIE BIIMIKOJIOBYBAaTH BJIACHI BUTPATH,
a i maTi mpuOyTOK. YTIM Taka I[iHa HE BiJOOpaXka€ KOHKPETHOI CUTYyallli Ha PUHKY,
ToMY i1 MO’KHa €)EKTUBHO 3aCTOCOBYBATH JIHMIIIC Y BUITAIKaX, KOJH BiACYTHIH PUHOK
U1 IPOMDKHUX MPOYKTIB, SIK1 Peali3yloTh yCepearHl KOMITaHii.

Hlo mepeBar ButpatHoro TI[ Moxemo BigHECTH TPOCTOTY, MOXJIHUBICTb
KOHTPOJIIO 3alliKaBJICHUX CTOPIH BCEpeOUHI KOpHopalli, HasBHICTb KOHKPETHHUX
BUKOHABIIIB, a JO0 HEIOJIKIB — 3alllKaBJICHICTh CTOPIH y MiJABUILIECHHI BUTpaT,
MIIBUIIEHHS IIH B KIHIEBUX MAPO3JUIaX Ta 3aJCKHICTh I[IHOYTBOPEHHS BIiJ
KOPIIOPATUBHOI KyJIbTYpH.
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TpauncdepTHi ninu Ha KoroBipHii 6a3i. MeTo1 BUKOPUCTOBYETHCS TOI1, KOJIU
BUSIBIISIETHCSI HEJOCKOHANIICTh PUHKOBOTO MEXaHI3MY MO0 MPOMIDKHUX MPOTYKTIB.
Hanpuxunan, 3a pi3sHUX BUTpAT Ha 30yT 3a 30BHIIIHBOI Ta BHYTPIIIHBO1 peai3allii iCHy€e
JICKUTbKa PUHKOBUX ITiH, BOHU IIBUAKO 3MIHIOIOTHCSI 200 PUHOK € MOHOIIOJII30BAHKM.
TpaucdepTHi 11IHU 3@ JAHOTO MIIX0Ty — Pe3YJIbTaT IMEPEroBOPIB MK KEPIBHUKAMHU IICHTPIB
BIAMOBITATbHOCTI. MOKHA BUOKpeMUTH Taki ocoOrBocTi TL[ Ha 4OTOBIpHIM OCHOBI:

CWIbHUH e(peKT MOTHBAIllT;

I[IHY 3aJIeKaTh B/l yMIHHS CTOPIH BECTH MIEPETOBOPH Bl iX CTAPTOBUX MO3HUIIIH;

KIHIIEBUI pe3yJbTaT EPETOBOPIB MOXKE OyTH TAJIEKUM B1Jl ONTUMAIIBHOTO;

TIEPErOBOPU MOXKYTh CITPOBOKOBYBATH KOH(IIKT MIXK IIEHTPaAMH BiATIOBI IATBHOCTI;

3HAYHI BUTPATH HA MPOBEICHHS MEPErOBOPIB(30KpeMa BUTPATH Hacy).

Varomkennst T Ha moroBipHiM 0a3i PEeKOMEHIYEThCS 3IIMCHIOBATH 3a YYacTIO
NPEACTaBHUKIB IICHTPAJIBHOTO KEPIBHUIITBA, HAINPHKIIAA, CHIBPOOITHUKIB  CITYKOU
KOHTPOJIIHTY.

JIoroBipHy IIiHy 4YacTO 3aCTOCOBYIOTh, KOJM BIACYTHIM PHHOK JJIsi MTPOMIKHHX
NPOJYKTIB, IO BUPOOJISE HEHTP BIAMOBIAATBHOCTI. JIOTOBIpHY ILIHY TaKOXX MOXKHA
BUKOPHCTATH 3aMICTh 3MIHHMX BHUTpaT, KOJIM LEHTP BIAMOBIAAIBHOCTI Ma€ 3alBYy
MOTY>KHICTb.

JloroBipHa TpaHc(epTHa 11iHa 3a3BUYaii € HI>KYOIO 3a PUHKOBY LI1HY, ajie BUILIOIO 32
CyMY J0/IaTKOBHX 1 &JIbTEPHATUBHUX BUTPAT HA OAUHUIIIO MIPO3ALTY, IO MPOJIAE.

Ilpuknao 5.6

Ilionpuemecmseo mae o0ea yewmpu ineecmuyiti. A i b. Ilenmp A eupoobnse 200 000
komniexkmytouux, 3 akux 150 000 suxopucmosyioms 015 6HymMpiwHix nomped nionpuemMcmsa, a
peuimy npooaroms Ha 308HIUHLOMY PUHKY 3a yinow 30 epH 3a oounuyro. Bumpamu niopo3odiny A
HA 8UCOMOGIEHHS MA Peanizayiio KOMNIEKmyo4oi Cmanoeiamy, 2pH:

3minni 6upobHUYi sUMpamu 12 epm;

3minni sumpamu na 30ym 3 epH.

Tocmiuni supoonuyi eumpamu Ha micays cmanosasimo 400 000 epr ma po3noodinsaomsvcs Ha
0CHOGI 00csiey upobnuymea. Ilocmitini sumpamu na 36ym niopo30iny cmarnosasims 300 000 epu
Ha MicAayb.

Hxoro 6yoe mpancghepmnua yina KOMRIEKMYIOUO0I0, AKULO BUKOPUCHAMU MEM 00,
W0 IPYHMYEMbCA HA GUMPAmMax (3MIHHUX 6UPOOHUYUX, 3IMIHHUX, 6UPOOHUYOT
cobisapmocmi) ma Ha 0CHOBI PUHKOGUX UIH?

Po3B’s130K
Tpancghepmua yina komniekmyouoi Ha OCHOS8I:
3minnux eupoonuuux sumpam: 12 epu;
3minnux eumpam. 12+3=15 epu;
Bupobnuyoi cobieapmocmi: 12 + 400 000/200 000 = 14 eph.
Punkoeoi yinu: 30 epH.
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[IpakTuka 3acBiiuye, 110 >KOJEH 13 3araJIbHOMPUUHATHX METO/IIB MOBHICTIO HE
3aJI0BOJIbHSIE BCIX YYacCHHKIB (PIHAHCOBHUX BIJHOCHH Ta HE BUKOHYE YCIX (PYHKIIIi
TpaHC(PEPTHOTO LIHOYTBOPEHHS.

Jlis  y3rojkeHHsT IHTEpECiB MEHEDKEepIB 1 KOMIIaHii 3arajioM HEepiAKO
3aCTOCOBYIOTh Pi3HI TpaHC(hEpTHI LIHK A MIAPO3IUTY-TIPOAABIS Ta MIAPO3ILILY-
nokymni. [le o3Havyae moBiitHE 1IHOYTBOPEHHS, SIKE 1a€ 3MOTY ITiIPO3A1TY-TIPOIABIIO
Bi10Opa)kaTu BHYTPILIHIN MPOJIaXk MPOAYKIIii 400 MOCIIYT 3a OJTHOIO LIHOIO (PUHKOBOIO
a00 JIOTOBIPHOIO), a MIAPO3AUTY-TIOKYIIIIO BIJOOpaKaTh OTPUMaHy MPOJYKIIiIO0 a0o
MOCJIYTH 3a 1HIIOO I[IHOIO (sIKa 0a3y€eThCsl HA BUTpATax).

[TonsiitHe TpaHchepTHE IIHOYTBOPEHHS — CHUCTEMa TpaHCHEpPTHOTO
I[IHOYTBOPEHHS, fKa Ja€ 3MOTY MiApO3ALTy-MPOJAABIIO BIIOOpaKaTH BHYTPIMIHIN
IPOJIaK MPOAYKIIi ab0 MOCHYr 3a OJAHIEI0 1IHOK (PUHKOBOIO ab0 JIOTOBIPHOIO), a
1IPO31Ty-TIOKYMITI0 — BiIoOpakaTH OTpUMaHy MPOJYKII0 a00 MOCIYyTrd 3a IHIIO
IIHOIO (sika 0a3y€eThCS HAa BUTPATaX).

[TonBiitHe IIHOYTBOpEHHs 3a0e3neuye OTPUMaHHS NPUOYTKY MiAPO3ALTIOM-
IpoAaBLEM 1 MiHIMI3aIil0 BUTPAT ISl MIAPO3ALTY-NoKyms. Lle cpusie yHuKHEeHHo
npobsieMu “po3noAiTy mpuOyTKY BCEpeInH1 KOMMIaHII .

VYHacmiIoK MOABIHHOTO IIHOYTBOPEHHS CyMa (pIHAHCOBHX pE3yJbTaTiB
CETMEHTIB HE JIOPIBHIOBaTUME 3arajibHOMY (hiHAaHCOBOMY pe3ynbTary Kommanii. Jljis
BiIOOpa)XEHHA TaKOi pI3HMII 3aCTOCOBYIOTh PAaXyHOK BHYTPIIIHIX (DiIHAHCOBUX
pe3yNbTaTiB, J1aHi SKOrO BUKOPHUCTOBYIOTH JUIsl KOPUTYBAaHHS JIOXOMIB 1 BHTpaT 3
METOI0 BHUKJIIOUCHHS BHYTPIIIHBOTO MPOJAXKY MPHU CKJIagaHHI (IHAHCOBOI 3BITHOCTI
KOMITaHii. Taki KOPHUT'YBaHHSI aHaJIOT14HI npoieaypi BUKJTFOUEHHS
BHYTPIIITHBOTPYIIOBUX OIEpalliif Mpu CKiIagaHH1 KOHCOJIT0BaHUX (PiHAHCOBUX 3BITIB.

CyTTe€BUM HEIONIIKOM € Te, IO BiH HE CHOpHUSE PO3BUTKY KOHKYPEHII Ha

BHYTpIIIHOMY PHHKY. Lle 3ymMOBIE€HO TUM, 110 MOCTAYaJIbHUKH MArOTh HaAIMHMIA

PUHOK 30yTy TPOAYKIi 3a CHOPUATIMBUMH I[IHAMHM 1 1€ 3MEHIIYE€ MOTHBH IS

M1BUIICHHS TPOAYKTUBHOCTI Mpalli Ta SKOCTI MpoayKiii. [[1s meTony xapakTepHUM

€ TAKOXX 3HAUYHUUN PIBEHb BUTPAT HA BEICHHS MOJBIMHOTO YNPABIIHCHKOTO OOMIKY.

OkpiM 1BOTO, 3a MOJABIMHUX TpaHCPEPTHUX IIIH MOXKE CKJIACTUCA CHUTyaIlis, KOJU

3TiTHO 3 YNPaBIIHCHKOIO 3BITHICTIO BCl LIEHTPU BIANOBIAAIBHOCTI MiANPHUEMCTBA
MarTh MIPUOYTOK Ta CTBOPIOIOTH BAPTICTh, a MIAMPUEMCTBO B IIJIOMY Ma€ 30UTKU.

Omoice, TL] mooicna pozenaoamu K iHCMpPYMeHm ONMUMI3ayii

Qinancosux  GIOHOCUH [  MIJC  OKpeMuMu  YeHmpamu

. 8I0N0BIOANLHOCMI, | MIJC NIONPUEMCMBAMU, WO 6X00SIMb 8

okpemuti KoryepH. Memoo gopmyeanns Tl eapmo obupamu,

8UX00AYU 3 Memu ma 3a60aHb NOAMUKU MPAHCHEPMHO20

yinoymeopentns. /i eupiwienns KoHQIIKmy iHmepecis, ujo

BUHUKAE V Npoyeci mpancghepmunozo YiHOYMBOPEHHS, Bapmo

BUKOpUCMO8Y8AMU MOOUDIKOBAH] MemoOou pO3PAxXyHKY mpaucepmuux yin ma

00MPUMYBAMUCS CHOPMOBAHUX BUULE NPUHYUNIB YTHOYIMBOPEHHSL.
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IIuTaHHA 19 CAMOKOHTPOJIIO

1. o Take 1iHOBA MOJIITUKA Ta B YOMY 11 CYTh?
2. SIxi OCHOBHI 3aBAaHHS [[IHOBOI ITOJIITUKU?
3. SIki OCHOBHI NMPUHIIUTIH I[IHOBOT MOJITUKHU?
4. SIxi OCHOBHI eTarnu MPoIecy IiIHOYTBOPECHHS ?
5. Sk 3mificHIOETHCS 00TIKOBE 3a0€3MeueHHS MIPOIIECY 1IHOYTBOPEHHS ?
6. SIxki MeTonM BU3HAYEHHS I[IHUA JUIA 30BHIIIHIX CIOKHBayiB?
OxapakrepusyiTe ix.
7. ki MeTOM BU3HAYECHHS LIHU JJI1 BHYTPIIIHIX CTIOKUBAYiB?
OxapakrepusyuTe ix.
8. Illo Take TpanchepTHa HiHA?
9. ¥V yomy noJjiirae cyTh TpaHC()EPTHOTO IIIHOYTBOPEHHS ?

—

TecToBi 3aBIaHHA

1. Cymbv uinoeoi nonimuku nionpuemMcme nonA2a€ 6
momy, uioo:

6) ycTaHOBIIOBATH Taki IIHU 1 TaK BiOOpa3WTH iX B
00miky, 100 BIiAMOBIATH HAIMIOHATHLHUM ITOJOXKEHHSIM
(cranmaptam) OyXraaTepchbKOro OOJKY;

B) YCTAHOBIIIOBATH TaKi IIHU 1 TaK BiJOOpa3WTH iX B

00J1iKy, 1100 BIAMOBIZATH MDKHAPOIHUM CTaHAApTaM
OyXraJITepchKoro o0JiKy;

r) YCTaHOBIIIOBATH TakKi I[iHM 1 TaK HUMH BapiroBaTy, 00 3aiHATH CTaje MOJIOXKEHHS Ha
PHUHKY, BOJIOIF0YH MAKCUMAJILHOIO HOTO YAaCTKO¥O, 1 3a0€3MeUnTH HAOLIbIIHIA 00CT TPUOYTKY,
a TaKOX BHPIIITYBATH CTpATETi4yHI Ta ONEPaTUBHI 3aBaHHS,;

1) yCTAaHOBIIIOBATH TakKi IIiHW, SKi O BIAIITOBYBAIM OaHKHU, CTPaxXOBI KOMIIaHii,
AHTHMOHOIIOJIBHUN KOMITET Ta JiepyKaBHY (picKaIbHY CIy»)0y YKpaiHu.

2. Ilinoea nonaimuxa — ye:

a) KOMIUIEKC 3aXOJiB, /10 SIKOTO HAJe)KaTh BU3HAUEHHSI I[IHH, 3HWKOK, YMOB OIUIATH 3a
TOBapy YW TIOCIYTH 3 METOIO 33/I0BOJICHHS MOTPeO Jep)KaBHUX OPraHiB Ta iHIIMX 30BHILITHIX
CTIOKMBAYiB, 30KpeMa OaHKiB, CTPaXOBUX KOMITaHiH, BATFOTHUX (DOHIIIB Ta iH.;

0) KOMIUIEKC 3aXOJliB, JI0 SKOTO HaJIeKaTh BH3HAYCHHS IIiHW, 3HWKOK, YMOB OIUIATH 32
TOBapY YW TOCIYTH 3 METOI0 3aJ0BOJICHHS MOTPeO CMOXKUBAYiB 1 3a0€3MEeYeHHS MPUOYTKY
ipmu;

B) KOMIUIEKC 3aXOJiB, J0 SKOTO HAJIEKaTh BU3HAYCHHS I[iHU, 3HIDKOK, YMOB OIUIATH 32
TOBapH YW TOCAYTHM 3 METO BiJNOBITHOCTI HAIlIOHAJTBHUM TOJIOKEHHSM (CTaHIapTaM)
OyXTanTepChKOro O0MiKYy;

') KOMIUIEKC 3aXOJiB, J0 SKOTO HAJIEKaTh BU3HAYCHHS I[iHU, 3HIDKOK, YMOB OIUIATH 32
TOBapyd YW TIOCAYTH 3 METOI0 BiINOBIAHOCTI MDKHAPOAHUM CTaHAAPTaM OyXTaJlTepChbKOTO
OOJIKY.
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3. Llini yinoeoi nonimuxu, opienmoeani Ha nNpUOYmMoK, CnPAMOBaHi Ha:

a) MaKCHMI3aIliro IpruOyTKY, 110 3a0e3MeuyeThCs MUIIXOM MPU3HAYCHHS MEeBHOI IIHA Ha
OCHOBI OITIHIOBaHHS TIONUTY 1 BUTPAT;

0) 3abe3meueHHs 30yTy 1 IepeadavaroTh 3aHWKEHHS IIHH, 1HO1 10 PIBHS COOIBAPTOCTI 71
301TbIIIEHHS 0OCSTIB 30yTY;

B) 3aBOIOBAHHS JIiIEPCTBA HA PUHKY, IO Nepeadadae GopMyBaHHS IIHU (MaKCUMAaJIbHO
MO>KJIMBE 3HIDKEHHS) 3 METOI0 3aBOOI[IHIOBAHHS OUIBIIOI YAaCTKM PHUHKY 3a OXOIUIEHHSIM
KUIBKOCTI CIIOJKMBAYiB;

T) BCI Bi/IMTOBI/Ii IPaBWIIBHI.

4. Llini yinoeoi nonimuxu, opieHmoeani Ha NPUOYMOK, CRPAMOBAHI HA:

a) MaKCUMI3aIliio MpUOYyTKY, M0 3a0e3Meuy€eThCs MUISIXOM NMPU3HAYEHHS IeBHOI I[iHM Ha
OCHOBI OIIHIOBaHHS TIOTUTY 1 BUTPAT;

0) 3abe3meueHHs 30yTy 1 IepeadavaroTh 3aHWKEHHS IIHH, 1HO/1 10 PIBHS COOIBAPTOCTI 71
30UTBIIEHHS 00CATIB 30YTY;

B) 3aBOIOBAHHS JIJIEPCTBA HAa PUHKY, 110 mepeadadae GpopmyBaHHS iHU (MAaKCUMAaTbHO
MOXJTUBE 3HIDKCHHS) 3 METOI0 3aBOOIIHIOBAHHA OUIBIIOI YaCTKH PUHKY 32 OXOIICHHIM
KUIBKOCTI CIIOJKMBAYiB;

T') BCl BIATOBIII TPaBUIIBHI.

5. Lini yinoeoi nonimuxu, opicnmosaui Ha 30ym, CHpAMOB8ani Ha:

a) MaKCHMI3aIliro IpruOyTKY, 110 3a0e3MeuyeThCs MUISIXOM MPU3HAYCHHS MEeBHOI IIHA Ha
OCHOBI OIIHIOBaHHS TIOTUTY 1 BUTPAT;

0) 3abe3neueHHs 30yTy i mepea0avaroTh 3aHKEHHS IIHU, 1HOJI1 10 PiBHS COOIBAPTOCTI ISt
301TbIIIEHHS 0OCSTIB 30yTY;

B) 3aBOIOBAHHS JIIEPCTBA HA PUHKY, IO nepeadadae GopMyBaHHS IIHU (MaKCHMAaJIbHO
MOXJTUBE 3HIDKCHHS) 3 METOI0 3aBOOIIHIOBAHHA OUIBIIOI YaCTKH PUHKY 32 OXOIICHHIM
KUIBKOCTI CITOKHBAYIB;

T) BCI Bi/IMTOBI/Ii IPaBWIIBHI.

6. Lini yinoeoi nonimuku, OpicHmMoBaHi HA CMAHOGUWE HA PUHKY, CHPAMOBAHT HA:

a) MaKCHMI3aIliro IpruOyTKY, 110 3a0e3MeuyeThCs MUIIXOM MPU3HAYCHHS MEeBHOI IIHA Ha
OCHOBI OITIHIOBaHHS TIOMUTY 1 BUTPAT;

0) 3abe3meueHHs 30yTy 1 IepedavaroTh 3aHWKEHHS IIHH, 1HO1 10 PIBHS COOIBAPTOCTI 7S
301TbIIIEHHS OOCSTIB 30yTY;

B) 3aBOIOBAHHS JIIEPCTBA HA PUHKY, IO Nepeadadae GopMyBaHHS IIHU (MaKCUMAaJIbHO
MO>KJIMBE 3HIDKEHHS) 3 METOI0 3aBOOIIHIOBAHHS OUIBIIOI YAaCTKM PHUHKY 3a OXOIUIEHHSIM
KUIBKOCTI CIIOJKMBAYiB;

T) BCI Bi/IMTOBI/Ii IPaBWIIBHI.

7. Llinosa nonimuka nionpuemcmea noGuUHHA 0A3y6amucy Ha MAKUX NPUHYUNAX:

a) BIAMOBIJHICTH HAMNPSMIB 1 3MICTY LIHOBOI MOJITUKH HampsiMaM 1 3MiCTy €KOHOMIYHO{
TIOJIITUKK; ypaxXyBaHHS KOH IOHKTYPU PUHKY;

0) ypaxyBaHHS BUIB 1 popM 30yTy; THYUKICTb;

B) 3aJICXKHICTb BiJ IKOCTI TOBapy; ypaxyBaHHS pi3HUX YNHHUKIB;

T') BCI BIATOBIII TPaBUJIBHI.
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8. llinoymeopenns — uye:

a) Mpolec BCTAHOBJICHHS LIIHM HAa KOHKPETHUH TOBAp;

0) KOMIUIEKC 3aXO0JIiB, 10 SKOTO HaJeKaTh BH3HAYEHHS IIIHHU, 3HWKOK, YMOB OIUIATH 32
TOBapY YW TIOCIYTH 3 METOI0 3aJ0BOJICHHS MOTPeO CMOXHUBAYiB 1 3a0€3MEeYeHHS MPUOYTKY
ipmu;

B) KOMIUIEKC 3aXO/iB, 0 SKOTO HAIEXKaTh BU3HAYCHHS I[iHM, 3HIDKOK, YMOB OIUIATH 3a
TOBapYM YW TIOCAYTH 3 METOK BIAMOBIIHOCTI HAIIOHAIBLHUM IIOJIOKEHHSAM (CTaHAapTam)
OyXTanTepchKOro 00MiKy;

r) cuctema 300py Ta 0OpOOKH JaHMX, IO JO3BOJISIIOTH IIPOAHANI3YBATH BIUIUB (PAaKTOPIB
I[IHOBOI TIOJIITUKY 1 IPUUHITA OOTPYHTOBAHE I[IHOBE PIIlICHHSI.

9. Inghopmauiiine 3ab6e3neuennsa npoyecy UiHOymeopeHHs 6 NIONPUEMCMEI — ye:

a) Mpolec BCTAHOBJICHHS LIIHM HAa KOHKPETHUH TOBAp;

0) KOMILIEKC 3aXOIB, JI0 SIKOTO HaJeKaTh BU3HAUEHHSI I[IHU, 3HUKOK, YMOB OIUIATH 3a
TOBapy YM TMOCITYTH 3 METOIO 3a/I0BOJICHHS IMOTPed CIOXKHMBAyiB 1 3a0e3medeHHs] MpUOyTKY
ipmu;

B) KOMIUIEKC 3aXO/iB, 0 SKOTO HAIEXKaTh BU3HAYCHHS I[iHM, 3HIDKOK, YMOB OIUIATH 3a
TOBapH YW TIOCAYTHM 3 METO BiJNOBITHOCTI HAIlIOHAJTBHUM TOJIOKEHHSM (CTaHIapTaM)
OyXranarepchbKoro ooiKy;

r) cuctema 300py Ta 0OpOOKH JaHMX, IO JO3BOJISIIOTH ITPOAHANI3YBATH BIUIUB (PAaKTOPIB
I[IHOBOI TIOJIITUKY 1 IPUUHITA OOTPYHTOBAHE I[IHOBE PIIlICHHSI.

10. Cucmema ingopmauiiinozo 3ade3neuenns npouecy UIHOYMEOPEHHA MICHIUMb
OKpemi niocucmemu.

a) mjacucTeMy iH(opMaIlii Mpo PUHOK Yy IILIIOMY; MiAcKUcTeMy iH(opMarlii mpo ToBap;

0) mincucremy iH(popMaIlil PO JIepKaBHY MOJITUKY IiH; MijcucTeMy iH(opMmarii mpo
BUTpATH,

B) mijicucTeMy iH(oOpMaIli Mpo KOHKYPEHTIB; MiJICUCTeMy iH(OpMaIii Mpo MOKYIIIB;
mizcucreMy iHpopmarii mpo o0csiru 30yTy 1 MPUOYTKY MiAIPHEMCTBA.

T) BCI Bi/IMTOBI/Ii IPaBUIIBHI.

11. Iliocucmema ingopmauiiinozo 3ade3neueHHs npouyecy UiHOymeopeHus “ingop-
Mauii npo punok’” nepeddauac npoOyKyeanus ingpopmauii npo:

a) CerMEHTAlIlI0 PUHKY; YaCTKY PUHKY Ta EPCHEKTUBHU 1010 ii 3pOCTaHHS; KOHKYPEHTIB;

0) BeTMYMHY 1 JUHAMIKY 3MIHU TIONTUTY Ha TICBHUI TOBap; TIOMUT HAa TOBapH- KOHKYPEHTH,
3aMIHHUKH 1 aHAJIOTH; IEPCTIEKTUBH OHOBJICHHS TOBAPY, CTBOPEHHS HOT0 MO H(piKariii;

B) BIUIMB JIEPXKABHOI TMOJITUKM HA KOH IOHKTYPY pHUHKY; 3aKOHOAABYl aKTH, IO
PETYJIOIOTH MPOIIEC IIHOYTBOPEHHS HA MIEBHOMY PUHKY; HAsBHICTh JIEPYKABHUX ITiIPUEMCTB,
AKi BHPOOJSIOTh AHAIOTIYHY NPOAYKIIIO; CTYHIHb JEpXKaBHOI MIITPUMKH TEBHOI Taiysi;
TIOJIITUKY JIEP’KaBH B rajy3l IHBECTHIIIM Ta KPEIUTYBaHHS;

) CKJIaj 1 CTPYKTYpYy BUTpAT BUPOOHUIITBA; BIUIMB BUTpAT HA IMPOILEC IIHOYTBOPEHHS,;
METOAM OOUUCIIEHHS BUTPAT; MOKIIMBI IUIIXHU 3HUKEHHSI BUTPAT BUPOOHUIITBA.

12. Iliocucmema ingpopmauiiinoco 3aoe3nevyenns npovecy uiHoymeopenusa “ingopmauii
npo moeap’ nepeddauac npooyKyeanus inghopmauii npo:

a) CerMEHTAalIlI0 PUHKY; YaCTKY PUHKY Ta IEPCHIEKTUBHU 1010 ii 3pOCTaHHS; KOHKYPEHTIB;
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0) BeTMYMHY 1 JUHAMIKY 3MIHU TIONTUTY Ha TICBHUI TOBap; TOMUT HAa TOBApH- KOHKYPEHTH,
3aMIHHUKH 1 aHAJIOTH; MIEPCIICKTUBU OHOBJICHHS TOBApY, CTBOPEHHS Horo Moauikariii,

B) BIUIUB JIEP)KaBHOI TOJITHMKA Ha KOH IOHKTYPY PHHKY; 3aKOHOJABYi aKTH, IO
PEryJIIOI0Th MPOLEC IHOYTBOPEHHS HA MIEBHOMY PUHKY; HAsBHICTh JIEPYKaBHUX ITiIPUEMCTB,
SIK1 BHPOOJISIOTh AHAJOTIYHY MPOAYKIIIIO; CTYIMIHb JCpXKaBHOI MIATPUMKHA TIEBHOI Tailysi;
MIOJTITUKA JIEP’KaBH B TAITy31 IHBECTHUIIIN Ta KPEAUTYBaHHS;

) CKJIaJ 1 CTPYKTYpy BUTpAT BUPOOHUIITBA; BIUIUB BUTPAT Ha MPOIEC LIHOYTBOPEHHS;
METOIM O0YHCIIEHHS BUTPAT; MOMKJIMBI IIUISIXH 3HIDKEHHS BUTPAT BUPOOHUIITBA.

13. Iliocucmema inghopmauiitnozo 3abe3neuenns npovecy uinoymeopennsa “inghop-
Mauii npo 0eprcasHy noaimuKy yin” nepedoauae npooyKysanHs ingpopmayii npo:

a) CErMEHTAILIII0 PUHKY; YaCTKy PUHKY Ta IEPCTIEKTHBH MO0 11 3pOCTaHHS; KOHKYPEHTIB;

0) BeTMYMHY 1 JUHAMIKY 3MIHU TIONUTY Ha TICBHUI TOBAp; TIOMUT HAa TOBapH- KOHKYPEHTH,
3aMIHHUKH 1 aHAJIOTH; IEPCIICKTUBU OHOBJICHHS TOBApY, CTBOPEHHS Horo Moaudikarii;

B) BIUIUB JICP)KaBHOI TOJITHMKA Ha KOH IOHKTYPY PHHKY; 3aKOHOJABYi aKTH, IO
PEryJIIOI0Th MPOLEC IHOYTBOPEHHS HA MIEBHOMY PUHKY; HAsBHICTh JIEPYKaBHUX ITiIPUEMCTB,
AKi BHPOOJSIOTh AHAIOTIYHY NPOAYKIIIO; CTYHIHb JEpXKaBHOI MIITPUMKH TEBHOI Taiysi;
MOJNITUKY IEPKABU B Tay3i IHBECTHIIII Ta KpeIUTYBaHHS,

) CKJIaJ 1 CTPYKTYpy BUTpAT BUPOOHUIITBA; BIUIUB BUTPAT HA MPOIEC IIHOYTBOPEHHS;
METOIM O0YHCIIEHHS BUTPAT; MOXKJIMBI IIUISIXH 3HIDKSHHS BUTPAT BUPOOHUIITBA.

“iH'

14. Iliocucmema inghopmauyiiinoco 3aode3neuenns npouecy UIiHOYMBOPEHHA
¢opmauii npo eumpamu’ nepeddauac npooyKyeanus ingopmauii npo:

a) CErMEHTAIIII0 PUHKY; YaCTKy PUHKY Ta IEPCTICKTHBH MO0 11 3pOCTaHHS; KOHKYPEHTIB;

0) BeTMYMHY 1 JUHAMIKY 3MIHU TIONUTY Ha TICBHUI TOBap; TIOMUT HAa TOBapH- KOHKYPEHTH,
3aMIHHUKH 1 aHAJIOTH; IEPCTIEKTUBHI OHOBJICHHS TOBAPY, CTBOPEHHS HOTr0 Mo upiKariii;

B) BIUIUB JIEP)KaBHOI TOJITHMKA Ha KOH IOHKTYPY PHHKY; 3aKOHOJABYi aKTH, IO
PEryJIIOI0Th MPOLEC IHOYTBOPEHHS HA MIEBHOMY PUHKY; HAsBHICTh JIEPYKABHUX ITiIPUEMCTB,
AKi BHPOOJSIOTh AHAIOTIYHY NPOMYKIIIO; CTYHIHb JEpXKaBHOI MIITPUMKH TEBHOI Taiysi;
MOJITUKY IEPKABU B Taly3i IHBECTHIIII Ta KpeIUTyBaHHS,

) CKJIaJ 1 CTPYKTYpy BUTpAT BUPOOHUIITBA; BIUIUB BUTPAT Ha MPOIEC IIHOYTBOPEHHS;
METOIM O0YHCIIEHHS BUTPAT; MOXKJIMBI IIUISIXH 3HIDKEHHS BUTPAT BUPOOHUIITBA.

15. Iliocucmema inghopmauyininoco 3abe3neyennsa  npouyecy  UiHOYMEOPEHHA
“inghopmauii npo konkypenmie” nepedoauae npooyKkysanns ingpopmayii npo:

a) CKJIaJl 1 CTPYKTYpy BUTpAT BHPOOHUIITBA; BILUIUB BUTPAT HA TMPOIEC IIHOYTBOPCHHS;
METOAU OOUUCIICHHS BUTPAT; MOXKIIMBI IIUISIXU 3HWKEHHSI BUTPAT BUPOOHUIITBA,

0) AiCHUX Ta MOCTIMHMX KOHKYPEHTIB; YaCTKy PMHKY KOHKYPEHTIB; IIHU KOHKYPEHTIB;
TOBapH, SKi KOHKYPYIOTb, Ta iX BapTiCTh; CEPEIHIO TOPTOBEIbHY HaI0aBKy KOHKYPEHTIB,
CTYIiHb BIUIMBY KOHKYPEHTIB Ha IIIHOYTBOPECHHS B Tramy3i; 30yTOBY 1 peKJIaMHy TMOJITHKY
KOHKYPEHTIB Ha PUHKY;

B) €KOHOMIYHY LIHHICTh TOBAPY JJIs MOKYIIIIB; (DAaKTOPU YYTIUBOCTI CIIOKMBAYIB JI0 I1HU;
OCHOBHI IIHHICHI TIPIOPUTETH TOKYIIIIIB; CIPUIHSATTS CIIOXHBA4YeM Ha3BH TOBapy, YIAKOBKH,
IU3aiiHy, peKiIaMd TOBapy 1 T. Jd; CIPUHHSATTS CIOXXKMBAa4YaMH SIKOCTI TOBapy; CTYIiHb
3aJI0BOJICHHSI TTOTPEO CIIOXKMBAYA;
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T) CHIBBIHOIIEHHA MDK 0O0csroM 30yTy, mpUOyTKOM Ta BHUTpaTaMH IIiIPUEMCTBA;
CEepEeNIHI0 TOProBeJbHY HaA0aBKy MiJINPUEMCTBA; BIUIUB OOCSTY BUPOOHHUIITBA HA BHPYUKY 1
npuOyTOK; BUTpaTd Ha CTHUMYJIOBAaHHIO 30yTy, YacTKy MpPUOYTKY B OJHMHUII TPOIYKIIL,
TIOPIBHSHHS 11 3 KOHKYPEHTaMHU.

16. Iliocucmema inghopmayininoco 3abe3nedyennsa npouyecy  UIHOYMEOPEHHA
“ingpopmauii npo noxynuie” nepedodauac npoodyKysanus ingopmauii npo:

a) CKJaJl 1 CTPYKTYpYy BUTpAT BUPOOHMIITBA; BILUIUB BUTPAT Ha MPOIEC LIHOYTBOPEHHS;
METOIM O0YHCIIEHHS BUTPAT; MOKIIMBI IIUISIXH 3HIKEHHS BUTPAT BUPOOHUIITBA,

0) AiCHUX Ta MOCTIHMX KOHKYPEHTIB; YaCTKy PMHKY KOHKYPEHTIB; IIHU KOHKYPEHTIB;
TOBapH, SIKI KOHKYPYIOTb, Ta X BapTICTh; CEPEJHIO TOPIOBENIbHY HaA0aBKy KOHKYPEHTIB;
CTyIiHb BIUIMBY KOHKYPEHTIB Ha I[IHOYTBOPEHHsS B raiy3i; 30yTOBY 1 pEeKJIIaMHY MOJITHUKY
KOHKYPEHTIB Ha PUHKY;

B) €KOHOMIYHY LIHHICTh TOBAPY JJIS MOKYIIIIB; (DAKTOPU YYTIUBOCTI CIIOKHBAYIB JI0 I1HU;
OCHOBHI IIHHICHI TIPIOPUTETH MOKYIIIIB; COPUIHATTSA CHOXHMBAaYeM Ha3BH TOBApPY, YIAKOBKH,
IU3aiiHy, peKjJaMu TOBapy 1 T. J; CIOPUMHATTS CHOXHBAuYaMH SIKOCTI TOBapy; CTYIiHb
3aJI0BOJICHHSI TOTPEO CIIOXKHUBAYa;

T) CHIBBITHOIIEHHS MDK 0OCsiroM 30yTy, MPUOYTKOM Ta BUTpaTaMH IIiANPUEMCTBA;
CEepeNIHI0 TOProBeJbHY HaA0aBKy MiJNPUEMCTBA; BIUIUB OOCSTY BUPOOHHUIITBA HA BHPYUKY 1
npuOyTOK; BUTpaTH Ha CTHUMYJIOBAaHHIO 30yTy, YacTKy MpPUOYTKY B OJHMHUII TPOIYKIIL,
TIOPIBHSHHS 11 3 KOHKYPEHTaMHU.

17. Iliocucmema ingpopmauiiinoco 3ade3nevyenns npovecy uiHoymeopenus “ingpopmauii
npo oodcazu 30ymy i npudymky nionpuemcmea’” nepeodauac npooyKy8anHs ingopmayii npo:

a) CKJaJl 1 CTPYKTYpYy BUTpAT BUPOOHMIITBA; BILUIUB BUTPAT Ha MPOIEC LIHOYTBOPEHHS;
METOIM O0YHCIIEHHS BUTPAT; MOKJIMBI IIUISIXH 3HIKEHHS! BUTPAT BUPOOHUIITBA,

0) AiCHUX Ta MOCTIHMX KOHKYPEHTIB; YaCTKy PMHKY KOHKYPEHTIB; IiIHU KOHKYPEHTIB;
TOBapH, SIKI KOHKYPYIOTb, Ta X BapTICTh; CEPEJHIO TOPIOBENIbHY HaA0aBKy KOHKYPEHTIB;
CTYyIiHb BIUIMBY KOHKYPEHTIB Ha I[IHOYTBOPEHHS B raiy3i; 30yTOBY 1 pEeKJIaMHY MOJITHKY
KOHKYPEHTIB Ha PUHKY;

B) €KOHOMIYHY LIHHICTh TOBAPY JJIs MOKYIIIIB; (DAKTOPU YYTIUBOCTI CIIOKHBAYIB JI0 I1HU;
OCHOBHI IIHHICHI TIPIOPUTETH MOKYIIIIB; COPUIHATTSA CHOXHMBAaYeM Ha3BH TOBApY, YIAKOBKH,
IU3aiiHy, peKjaMu TOBapy 1 T. J; CIOPUMHATTS CHOXHBAuYaMH SIKOCTI TOBapy; CTYIiHb
3aJI0BOJICHHSI TTOTPEO CIIOXKMBAYA;

T) CHIBBITHOIIEHHS MDK 0OCsSroM 30yTy, MPUOYTKOM Ta BUTpaTaMH IiANPUEMCTBA;
CEepeNIHI0 TOProBeJbHY HaJ0aBKY MiJIPUEMCTBA; BIUIUB OOCSTY BUPOOHHUIITBA HA BHPYUKY 1
npuOyTOK; BUTpaTd Ha CTHUMYJIOBAaHHIO 30yTy, YacTKy MpPUOYTKY B OJHMHUII TPOIYKIIiL,
MOPIBHSAHHSA 11 3 KOHKYPEHTaMH.

18. Memoouka eusnauenns Kinuegoi yinu 0y 306HIUIHIX CROMCUBAUIE TPDYHMYECMbCA HA:

a) BUTPATHUX, MAPKETUHTOBHX Ta MApaMETPUIHUX METO/AX;

0) Map)KMHATBLHUX, MOCTIMHUX Ta CEPEIHIX MOKA3HUKAX;

B) TUCKOHTOBAHUX Ta HEIMCKOHTOBAHUX MOJIEIISIX;

T) yci BiINOBiAl IPaBHIIBHI.
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19. Y pa3zi ecmanoenennsa winu 3a npunyunom “eumpamu niaroc” (Cost Plus Pricing)
UIHA NPOOAXCY 6CIMAHOBTIOEMBCA:

a) HA OCHOBI BUTpAT MIANPUEMCTBA, 30UTHIICHUX HA TIEBHY BEIWYMHY HAIlIHKH, SKa
BIITIOBIJIA€ 3alJIaHOBaHI HOPM1 MPUOYTKOBOCTI;

0) Ha OCHOBI IIUTLOBOTO MIPHOYTKY;

B) IUISIXOM JIOJIAaBAaHHS JI0 3MiHHUX BUTPAT IEBHOI HAJI0ABKH — MPUOYTKY;

) 10 CyMapHUX BUTPAT HA OAMHUIIO MPOIYKIIii JOAAETHCSA CyMa BiICOTKIB 32 KPEIUT.

20. Y pazi ecmanosnennsn yinu 3a RPUHUYUNOM “2paHuynux eumpam” (Memoo MiHIMATbHUX
eumpam, memoo eapmocmi euzomoenenns, Conversion Cost Pricing) uina npooasxcy
6CMAHOBTIIOEMbCA:

a) HA OCHOBI BUTpAT MIANPUEMCTBA, 30UTBIICHUX HA TIEBHY BEIWYMHY HAIlIHKH, SKa
BIAITIOBIJIA€ 3aIJIaHOBaHI HOPMI MPUOYTKOBOCTI;

0) Ha OCHOBI IIUTLOBOTO MIPHOYTKY;

B) IUISIXOM JIOJIAaBAaHHS JI0 3MiHHUX BUTPAT IEBHOI HAI0ABKH — MPUOYTKY;

) 10 CyMapHUX BUTPAT HA OAMHUIIO MPOIYKIIii JOAAETHCA CyMa BiICOTKIB 32 KPEIUT.

21. Y pazi ecmanoenennn yinu 3a npunyunom “penmaodenvrocmi ineecmuyiii” (Return
on Investment Pricing) uina npooascy 6Cmanoea0Emovca:

a) Ha OCHOBI BHUTpaT MIANPHUEMCTBA, 30UTBIICHUX HA IEBHY BEIMYMHY HAIlIHKH, sSKa
BIZIMIOBIIa€ 3aITaHOBAHIM HOPMIi IPUOYTKOBOCT;

0) Ha OCHOBI IIUTLOBOTO MIPHOYTKY;

B) IIUISIXOM JIOJIAaBaHHS /10 3MIHHMX BUTPAT MEBHOI HAI0aBKU — MIPUOYTKY;

') 10 CyMapHHUX BUTpAT HA OJAMHUIIIO POAYKIIiT JOJAETHCS CyMa BiJICOTKIB 32 KPEIIUT.
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TEMA 6
BYXT'AJITEPCBKHI OBJIIK B YIIPABJITHHI
BAPTICTIO ITAITPUEMCTBA

Meta — ¢opMyBaHHS CHCTEMH TEOPETUYHHX 3HAHH Ta MPAKTUYHUX HABUYOK
110,10 (hOpMyBaHHS BapTOCTI MiAMPUEMCTRA.

Ilian

6.1. BapTicTs mianpueMcTBa sik 00’ €KT OyXTraaTepCchbKoro o0MiKy.

6.2. OGiKoBa MOJITHKA B YaCTUHI CKJIaJTHUKIB BApTOCTI MiIMTPUEMCTBA.

6.3. bByxranTtepcbka OI1iHKa B cUCTeMi (JOPMYBAaHHS BapTOCTI MiIPHEMCTBA.

6.4. MetoauuHi 3acaau BigoOpa)KeHHsI B OyXTaJITepChKOMY OOJIIKY MOKa3HUKIB
BapTOCTI MIANMPUEMCTBA.

6.5. Po3kputTa iHpopMarliii npo BapTiCTh MiANPUEMCTBA Y (D1HAHCOBIM 3BITHOCTI.

6.6. Buxopucranns ¢ynkuiit Exel 1is po3paxyHKy BapTOCTI MiIMPUEMCTBA.

Cnmcok peKkoMeHI0BaHMX JKepel

1.Van Horne's Fundamentals of Financial Management /

James C. Van Horne, John M. Wachowicz. — 13th ed. p. cm. —

Pearson Education Limited 2009, 2005 © 2001, 1998 by

Prentice-Hall, Inc. 744 p.

. 2. Kopsrim M. B. byxranrepcekuii 007ik B cuctemi
P— yIOpaBIiHHSA BapTICTIO mianpueMcTBa : MoHorpadis / M. B.
' ‘l/ Kopsrin. — JIssis : JIKA, 2012. - 389 c.

3. Kymuk, I1. O. Ananituune 3a0e3nedyeHHs] ynpaBiiHHA (HOPMYBAHHIM (DIHAHCOBUX

pe3yabTaTiB cy0’exTiB 6i3Hecy // Bicauk JITEY. Exonomiuni Hayku. — Ne62 (2021). C. 4-11.

4. Kymuk, II. O., Bopouko, P. M., Penguenxo, K. 1., & Bopounko, O. C. (2021).
AHaniTuuHe 3a0e3MeueHHs yIpaBaiHHA GOpMYyBaHHSIM (piHAHCOBHX pPe3yJbTaTIB CyO’ €KTIB
6i3uecy. Bicauk JITEY. Exonomiuni Haykwu, (62), C. 4-11.

5. Penuenxo K. I. OGmikoBe 3a0e3nedeHHs CUCTEMH YIPaBIiHHS OCHOBHUMH 3ac00aMu
mianpueMcTBa: opranizamniauii acnekt/ Pequenko K. 1., boiiko, P. B., Boponko, P. M. //
Bicauk JITEY. Exonomiuni Hayku, 2022, 70, C. 13-19.

6. Lwran, P., Jlmxosa, €. (2020). AHnami3 miAXOIiB Ta METOJIB OI[IHKM BapTOCTi
mignpuemMctBa. Monoauii Buenuid, 11 (87), 209-214. https://doi.org/10.32839/2304-
5809/2020-11-87-45

6.1. BapricTh mianpueMcTBa ik 00’ €KT OyXTrajaTepCchbKOro 00JIiKy

Po3BuTOK mignmpueMcTBa SIK CKJIaAHOI JOUHAMIYHOI CHUCTEeMH MOTpedye
BUKOPHCTAHHSA B IPOLIECaX MPUUHATTS PIIICHb y3aralbHIOBAIbHHUX 200 pe3yIbTyIOUUX
MOKA3HUKIB, BAXKIIUBE MICIIE Cepe] SIKUX 3aiiMae BapTICTh MIANPUEMCTBA. Y Cy4yaCHUX
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€KOHOMIYHUX YMOBaX BapTiCTh MiJIPUEMCTBA € OCHOBHHM IapaMeTpoOM, IO
XapaKTepHU3y€e EKOHOMIYHUHN MOTEHITIAN Cy0’ €KTa TOCTIOIapIOBaHHS, a JMHAMIKA 3MIHH
BapTOCTI € BAKJIMBUM MOKa3HUKOM SIKOCT1 YIPaBIIiHHS.

[TixmpueMCTBO K 00’ €KT BIACHOCTI MOYKE PO3TIISAATHCS HKEPEIIOM MMPUOYTKY Ta
BUCTYIIAaTH 00 €KTOM PUHKOBHX yTrojA. TakuM YMHOM, BOHO € CIEIU(IYHIM TOBAPOM,
KU MO>Ke OYTH MPOJIaHWH, NMepelaHnuii Y 3aCTaBy YH y CIAJIIMHY, 3aCTpaXxOBaHUH.
[TigmpreMCcTBO IEPETBOPIOETHCS HA 00’ €KT YTOIU, HA TOBAP 31 BCIMa HAJIC)KHUMHU HOMY
BJIACTUBOCTSIMHU.

[TinnpreMcTBO SIK TOBap Mae€ BIACHI crieln(ivHI XapaKTePUCTHKU KOPUCHOCTI i
BapTocTi. [lepin 3a Bee, sik Oyab-sIKuil TOBAp, MIAIPUEMCTBO MOBUHHE OyTH KOPUCHUM
JUIA TOKYNI Ta MaTd BIAMNOBIAHY CHOXHBYY BapTicTio. OCHOBa KOPHUCHOCTI
MiANPUEMCTBA TOJSITa€ B HOTO 3MaTHOCTI NMPUHOCHUTH TPUOYTOK BIACHHUKOBI Ta
32/I0BOJIBHATH BUMOTH 0Ci0, 3allikaBieHUX y Horo ¢yHkiionyBaHHi. KopucHicTb
BUSIBIISIETHCS Yepe3 Mpoliec GyHKIIIOHYBaHHS MiAprueMcTBa. TomMy omepariii 3 HUM, sIK
31 crien1YHUM TOBApPOM, IMOBUHHI MJISITaTH 00JIIKOBIM OIIIHII Ta BioOpa)xaTucs B
cUCTeMl OyXraarepchbKoro OOJIKy 3 METO 3a0e3NeyYeHHs] Takowo iH(pOopMalli€ero
Cy0’€KTIB AJsl IPUUHATTS PIlLICHb.

[Toxa3HUK BapTOCTI MIAMPUEMCTBA HAa CHOTOJHI BIIrpae BHU3HAYAIBbHY POJIb B
yIpaBJIiHHI, OCKUIbKH, 3 OJIHOTO 0OOKY, BiH € KOMIUIEKCHOIO XapaKTePUCTUKOI CTaHy
JUSJIBHOCTI, IO aJIeKBaTHO BijoOpakae ioro (¢iHAHCOBI MapaMeTpH, €KOHOMIUHY
e(EeKTUBHICTh Ta OYIKYBaHI MEPCIEKTUBU PO3BUTKY, BUCTYIIAE OPIEHTUPOM, 3 SIKHUM
BJIACHHMKH Ta YIPABIIHCHKHIA TIEPCOHAI Y3TOKYIOTh CBOT PIIIEHHs. 3 1HIIIOTO OOKY, 11e
OCHOBHUH TMOKa3HUK, SIKAW JO3BOJISIE pealli3yBaTH 1HTEPECH BCIX 3alliKaBICHHUX Y
pesynpTaTax [JisjabHOCTI mignpueMcTBa oci0. IliaTpumka mMoOKa3HHMKa BapTOCTI
MiANPUEMCTBA HA HAJIEKHOMY DPIBHI, 3a0€3MeUeHHs] oro 30epekeHHs Ta 3pOCTaHHS
CTBOPIOIOTH MEPEAYMOBH JJIsl CTAJIOTO PO3BUTKY Oi3HECY.

[Toka3HMK BapTOCTI MIAMPUEMCTBA 3aCTOCOBYETHCS B MPAKTUYHIM AISIILHOCTI Y
BUTIAKAX:

— pO3paxyHKy IIiHHU, 3a SKOK MOXHa MPUAOATH MiANPUEMCTBO ab0 3a SKOIO
B1I0yBATUMETHCS 3JIUTTS 3 1HIIIAM ITi IMPUEMCTBOM;

— PO3paxyHKY MPOMOPIid 0OMIHY akIlii i yac 00’ € JHaHHS MiAIPUEMCTB;

— BCTAHOBJICHHSI HalOUIbII €(QEeKTUBHOTO CMOco0y 30UIbLICHHS 0O0CATY
3aJly4yeHOro0 KamiTany;

— pO3paxyHKy Mei BapTOCTI aKIliii HOBO1 eMICii;

— TPUUHATTS PIIICHHS PO JIIKBIJIAIIIO MIAMPUEMCTBA;

— OIIHKY THTEICKTYyaJIbHOTO KamiTaxy MiIpPUEMCTBA TOIIO.

KoxHe mianpueMcTBo, SK HUTICHUH cy0’€KT 013HEC-BITHOCHH B YMOBaX pUHKOBOT
€KOHOMIKH, MOKHA PO3TJISAATH 1 SIK TOBAp — 00’ €KT KYIIBII-MPOIAXKY, IO MAE CBOIO
BapTICTh.
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VY cdepl ekOHOMIUHOI Teopii MarTh MICII€ TakKl MiAXOIU IIOJ0 PO3YMIHHS
BapTOCTI mianpuemcTna (puc. 6.1).

BapricTs mianpueMcTBa
|

v v v
SK NOHeCeHl sumpamu AK YiHa K YIHHICMb
| I |
nependaydae po3riisi nepeadadae po3riisy nependadae po3riisi
BapTOCTI BapTOCTI HiANPHEMCTBA SIK TOBapYy,
HiANPUEMCTBA Y CBITII HiANPHEMCTBA K KU Ma€ MeBHY IIHHICTB 1
BUTPATHOI KOHLIEMIIiT IiHH, 110 GOPMYETHCS IIPOJAETHCS HA PUHKY

Puc. 6.1. [ligxoau moa0 po3yMiHHS BapTOCTI MiANPUEMCTBA K €KOHOMIYHOI
Kareropii

Jna uineit OyXrajirepcbKoro 00Ky MOHSTTS “‘BapTICTh MIANPUEMCTBA Ma€e
JIEKUTbKA PI3HUX MO3HUITIH 1100 HOTO 3MICTOBHOT'O HAIMIOBHEHHS (puC. 6.2).

He3Bakaroun Ha HasBHICTh PI3HUX TIAyMadeHb “BapTocTi mignmpuemMcrBa”, ii
CYTb 3 MOTJISI LY OyXraiaTepchKoro 00Ky BapTo po3risgaTh Ik 00’ €KTUBHY BEIMUYUHY,
110 BiI0Opaka€e IIHHICTh MIANPUEMCTBA K CEIU(IYHOTO TOBAPY JJIsSI MOTEHIIIMHOTO
mokynit Ta ¢GOPMYEThCS HaA TIEBHY JaTy B EKOHOMIYHOMY CEpEIOBHINI 3
BUKOPUCTAHHSAM OOJIIKOBOI Ta PUHKOBOI 1H(OpMAIii Uil MOMXIMBOCTI YKJIAJICHHS
YTrOAM KYIIBII-IPOAAKY Ha aKTUBHOMY PUHKY.

ITixxoau 10 BU3HAYEHHA MOHATTHA “BapTicTh mianpuemcra”

AnuTuBHUN Cyma BapTocTell yciX akTHUBIB HiNPUEMCTBA
(cymapHuii) | (MarepianbHHX 1 HEMATEPiATHHUX )

> . Llina, 3a sikoro Moxke OyTu npuadaHo ado MpogaHO
Hinosuid M AITPUEMCTBO

N KommuiekcHuii 3a INoka3uuk edekTUBHOCTI (YHKLIIOHYBaHHS MiAIPUEMCTBA
e(exTHBHICTIO N

. - Cucrema B3a€MOBITHOCHH 13 30BHIIIHIM CEPENOBUILIEM
| 30BHILIHIN — A PCAOBHIN

5 CTpareriunuii BapTticTh rpomioBux MoToKiB MiANPUEMCTBA Y
(mepceKTUBHMUIA ) MalOyTHBEOMY

I linsicHuit [Ipoexkuis HiIHHOCTI MiANPUEMCTBA Y TPOIIOBOMY BUMIpi
_’ —

Puc. 6.2. CyTtHicTh Ta BUAM MIAXOMIB OO TPAKTyBaHHsS MOHATTSA ‘“BapTiCTb
MiIITPUEMCTBA”
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VY cyuacHiii Teopii 1 MpakTHill OOJIIKY 3aCTOCOBYEThCSI 3HAUYHA KUIBKICTh BHUJIIB
BapTOCTEH MINPHEMCTBA, SKi JOCUThH CKJIJHO MOPIBHATH O/IHA 3 OJTHOIO Ta BUOKPEMUTH
iX YITKy Ta JIOTTYHY CTPYKTYpPY 3 METOIO MOOYIOBH CHCTEMHU OYyXranTepChKOro OOMiKY
MOKAa3HHKIB BapTOCTI miAnpremMcTBa. Cucremaru3allis TAKUX BUIIB BAPTOCTI MIANIPUEMCTBA
7I03BOJIsIE TTOOY/TyBaTH iX 3arajibHy Kiacuikaiiito (Tabdm. 6.1).

Tabauys 6.1
Kunacudikaunis BuaiB BApTOCTi NiANPUEMCTBA

Kpurepiii kaacudgikaumii

Buau BaprocTi ninnpuemMcTBa

3a eKOHOMIKO-TEOPETUYHUM
3MICTOM BapTOCTI

MinoBa (B 00MiHi)

CrnioxrBua (B KOPUCTYBaHH1)

Jlng BnacHuka

VYnpaBiiHCbKa

3a cy0’exTamu, 110 3acTaBHa
3IIHCHIOIOTH OIIIHKY BapTocTi | IHBecTHiiiHa
MiIITPHEMCTBA CtpaxoBa
PunkoBa (donmoBa)
Jhzenisl
3aJIe’)KHO BiJ] IEPCTICKTUB Jlito4yoro mignpueMcTBa
TSUTHHOCTI MATNPUEMCTBA JlikBimauirina
ButpaTtHa
3a METOI0M OLIIHKHA JoxigHa
PunkoBa (BapTiCTh 3aMillICHHS )
3a BiTHOIIIEHHSIM 0 CUCTEMHU banancoBsa
OyXxrajaTepcbKoro o0JiKy Heb6anancosa

3a NopsIKOM pO3paxyHKy

Po3paxoBana npsiMuM crmocoOom (drcta GasaHcoBa)

Po3paxoBaHa 3BOpOTHUM croco00M (PHHKOBOI KamiTasizaitii)

BigmosigHO 10 KOHIEIIT
CIPaBEJTHBOI OI[IHKU

CnpasemBa

Hecnpasennusa

Cepen icCHyrOUMX BHJIIB BapTOCTI MiANIPHUEMCTBA, [0 BUKOPHUCTOBYIOTHCS PIZHUMH
rpynaMyd KOPHUCTYBauiB IjIs MPUHHATTS pIllIeHb, HAMOUIbIIEe 3HAYEHHS Ma€ PUHKOBA
((pormoBa) BapTiCTh, sIKa BU3HAYAETHCS SIK MAKOYTHI OYIKYBaHHS TPOLIOBUX MOTOKIB, 1110
OyIlyTh T€HEPYBATHUCH MPOTATOM MOAATBIIOI TISUTHHOCTI MIANPUEMCTBA.

Lleii BuA BapTOCTI € HAMOUIBII MOMIMPEHUM B YMOBaX (PYHKI[IOHYBAHHSI PUHKOBOI
EKOHOMIKH, sIKa B Ipo1ieci (JOpMyBaHHs Ta PO3BUTKY ITIIMPUEMCTB BUCTYIIA€ OCHOBOIO JIJIsI
OIIIHKH 1HBECTHUIIIHOT MPHUBAOIMBOCTI, (PIHAHCOBOI CTIMKOCTI 1 KOHKYPEHTOCIPOMOYKHOCTI
Cy0’€KTa rocroiaproBaHHs Ha pUHKY TOBapiB Ta IMOCIYT.

OmiHka BapTOCTI MIANPHEMCTBA Tiepeadayae JIOCIIPKEHHS Ta BHOKPEMJICHHS
(dakTopiB, sKI BIUIMBAIOTh Ha ii TeHEpyBaHHS YW pyWHYBaHHA. Bu3HaueHHs BapTOCTI
MIMPUEMCTBA Ta 11 NPOTHO3YBaHHS MOTPeOYrOTh 1AeHTH(IKAlI (PaKTOpiB BapTOCTI
MiINPUEMCTBA, BCTAHOBIICHHS THX, SKI MarOTh HAHOUIBIIMI BIUIMB HAa TIOKa3HUKU
JISUTGHOCTI Ta BIAMOBIAHO HA BApTICTh MiAnpueMcTBa. [Ipu oMy B mporieci BU3HaYEHHS
(haxTOpiB BApTOCTI BAXKJIMBO BUOKPEMHTH KITIOYOBI 3 HUX 1 BCTAHOBUTH 3QJICKHICTH MK

HUMH Ta 3MIHOIO BapTOCTI.
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Ha panHix eTamnax cBOro po3BUTKY OIIHKA BapTOCTI MANpHUEMCTBA (popMyBaacst Ha 6a3i
MarepialbHUX aKTUBIB (OyAMHKH, CIIOPYIH, 0071aiHaHHSA TOI0). ChOro/IHI IMOKa3HUK BAPTOCTI
IIPUEMCTBA OXOILTIOE SIK MaTepiaibHi (HaKTOpH, TaK 1 HEMaTepiabHi, 0 B CYKYITHOCTI
(hopMyIOTh TMHAMIYHY MOJIEITE O013HeCy. OCHOBHUMHE MaTepiaTlbHIMH (DaKTOpaMu BapTOCTI €
HEOOOpOTHI Ta OOOPOTHI aKTHBH, SIK HeMaTepiaabHI (JaKTOpH BHUCTYIAIOTh OpraHizalliiiHa
KyJIbTypa, peryTailisl MiANpHEMCTBA, KBam]ikaiis MPaiiBHUKIB, CTYIMIHb 1HHOBALIIHOCTI
TISUTGHOCTI TA 1H.

VY nporieci BctaHOBJIEHHS (haKTOPIB BapTOCTI MIANPHUEMCTBA HEOOXITHO BHUSIBUTH Ti
aKTHBH, BAPTICTh SIKUX MA€ MEPIIOUEProBe 3HAUCHHS [T T IIPUEMCTBA, SIKI MaIOTh 3HAUHHUIA
TIOTEHITIaJI 3pOCTaHHs 200 BXKE JIOCSITIIH TTIKY CBOTO PO3BUTKY.

OCHOBOIO OIIIHIOBAHHS BApTOCTI IMIANPUEMCTBA € TIPOLIECH, SIKI HA HhOMY BiJIOYBAFOTHCSL.
OnHak 3HA4YHOIO TPOOJTIEMOIO OIIHIOBAaHHS € Te, [0 YacTHHA LMX TMPOILECIB Mae
HepopMaTbHUN XapakTep 1 BAXKO MIATAETHCS KUTBKICHIM OIHIN 3 BHKOPHCTAHHIM
TPaIUIIIHHAX IHCTPYMEHTIB.

VY 3B’S13Ky 3 IIMM Yy TIPOLIEC] OLIIHIOBAHHS BapTO BPaxyBaTH, 1110 BAPTICTh MiIIPUEMCTBA
0pa3y MEHITIOK MIpO0 3aJIKHUTh BiJl MaTepiajlbHUX aKTHBIB. [HBECTOpH jenan MeHIIe
yBaru 3BepPTalOTh HA OILIIHKY MaIlIMH Ta 00JIaTHAHH, OCKUIBKH PI3Ki TEXHOJIOTTYHI 3MIHU Ha
PUHKY MOKYTh TIPH3BECTH JI0 3HIDKEHHS TX BApPTOCTI.

BpaxoByrouu HasiBHI YMHHUKH, 1110 MPOSIBIISIIOTHCS B TIPAKTHYHIN AISUTLHOCTI CYO €KTIB
roCro/IaproBaHHs, Kiacudikaiis (GakTopiB BapTOCTI MIANPUEMCTBA BKIIFOYAE HANOUIBII
3HAUMMI JJ1s1 iX OyXTaJITepChKOi OLHKH (pHc. 6.3).

3 ooy Ha HaBeneHy Kiacudikailiio (akTopy BapTOCTI MIANPUEMCTBA GiOHOCHO
8I000OpadicenHs ix y Oananci BAPTO OUISITH HA: OaiaHcosi (He0OOpOTHI Ta 000POTHI aKTHBH);
Hebanancosi (T0XOIU Ta BUTPATH JISUTBHOCTI BIITOBIAHOTO 3BITHOTO MEPIOTY, B TOMY YHCII
epeKkT Bi TpaHCAKIIMHWUX BUTPAT); nosadbaiancosi (aKTUBH, SKI HAISKaTh 0
HTEJIEKTYaTbHOTO KamiTaTy Ta HII 103a0aaHCOBI aKTHUBH).

HeoOxigHicTh  BHOKpeMJICHHS — T03a0allaHCOBUX  (DAKTOpIB  OITIHKKA ~ BapTOCTI
IIIIPUEMCTBA OOYMOBITIOETBCS THM, 1110 1HTENEKTYAILHUIA KarmTaal Ta HOro CKIaJHUKU
(7TrOACHKMI, OpraHi3aliitHMN, CTIOYKUBUMM KaIliTajli) € OCHOBHUM KPUTEpIEM KarmiTamizari
IIINPUEMCTB, OCKUTBKM BOHM 3/1aTHI BIIOOpA3UTH JTUHAMIKY OpraHi3alliifHOi CTIMKOCTI
Cy0’€KTa TOCTOIAPIOBAHHS Ta MPOIIECY CTBOPEHHS MOTO IIHHOCTI.

VY mporieci OIIHKK BapTOCTI MIAMPUEMCTBA OCOOJIMBY YBary BapTO MPUIUISTH
xapakmepy 6nugy ¢akmopié Ta iX 3AaTHOCTI 30UIbITyBaTH a0O 3MEHIIYBaTH BapTICTh
mianpuemMcTBa. I enepysanvhi pakmopu sapmocmi — 1€ CyKyITHICTh YMOB, MapameTpiB Ta
00CTaBHH, $SKI CHPUSIOTH €(EKTHBHOMY (DYHKIIIOHYBAHHIO CyO’€KTa TOCIOAAPIOBAHHI,
3pOCTaHHIO MOr0 KOHKYPEHTOCIIPOMOXKHOCTI Ta TPOSIBY CHHEPIETHYHUX €(EKTIB Y
MOETHAHHI AaKTUBIB 1 3000B’s3aHb, IO B LUIOMY CIpPHUSE 3pPOCTaHHIO BapTOCTI
1IMPUEMCTBA.
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DOAKTOPU BAPTOCTI HIAIIPUEMCTBA

e —

—>|| BirHOCHO BigzoOpaxeHHSSI QaKTOoOpPIB y ||
v v

| 0anaHCOoBI | | HeOaJlaHCOoBI | | 1mo3a0araHcoBi |

—'H BigrHocHO XxXapaxKxrepy BOJHBY HAa& BapT TICTEh ||
I

v v
| redHepyBadJgbHi | | pyHWHIBHI |
—>|| BirHOCHO piBHSIS mepegbavyyBaHOCTI "
' [
v v
| NPOTrHOS3OBAHI | |HenporHo3OBaHi|
—>|| BigzHOCHO OIIgmpHEMC T B 4 ||
I |
v v
| 3 0BHIMHI | | BHY TDpPIilmIHI |
—>|| BinrHocHO cepegoBHIla QYVHKIINIOHY B AHHSH ||
v v
| (hakTOpH MaKpocCepeI0BHUINA | | (haxTOopH Me30cepenoBHUIIa |

| (akTopu MiKpocepe1oBHIIA |

—>|| Bionocno cmynena ¢hopmanizayii ||
|
v v
| KiabkKicHI | | aKic HI |
—>|| Bionocno eudy disinbnocmi nionpuemcmea ||
v v
| omnepauiiui | | IHBECTULIIHI | | ¢inancoBi |
_," Bionocno cmynens enugy ||
|
2 v
| OCHOBHI | | LOoOJgJaTXKOoBIi |
—>|| Bionocno cpepu gpopmysanns ||
v y v
HOJITHKO-IIPABOB1 €KOHOMIYHI TEXHIKO-TEXHOJIOT1UHI
A\ 4 A\ 4
reorpadidudi COIIO-KYIBTYPHI
—>|| Bionocno ecmanosnenns 63acmoss ’s13Kig ||
v v
| CTOXACTHYHI | | JeTepMiHOBaHi | | cyOabTepHATHBHI |

Puc 6.3. Knacudikariist paxTopiB BapTOCTI MiANPUEMCTBA
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Pyiinisni ¢paxmopu eapmocmi — 11€ CyKymnHICTb YMOB, ITapaMeTpiB Ta 0OCTaBHH, 1110
MOPYIIYIOTh  CTAOUIBbHICTh  (DYHKLIOHYBAaHHA  MIANPUEMCTBA,  3HIDKYIOTH  HOTO
npuOyTKOBICTh, MPHU3BOJATH 0 HEMOXIMBOCTI TMOOYIOBU €(PEKTUBHOI CHUCTEMH
VIPaBIIHHS AaKTUBAaMHU Ta 3000B’S3aHHAMHU CyO’€KTa TOCHOAApIOBAaHHSA, HETATUBHO
MO3HAYAIOTHCS Ha MOKAa3HUKAX HOr0 BaPTOCTI.

Bionocho pisnsa nepeobauyearocmi $HaxkTopy OIIHKH BapTOCTI BapTO MOMAUISATH Ha:
npocHO3068aHi ma HenpoeHo306ari. J1o mporHo3oBaHuX (akToOpiB BapTOCTI MAMPHEMCTBA
MOKHA BITHECTH Ti SIBHII[A, BHHUKHECHHS SKUX MOXKHA TEpeA0auuTd Ta IOMEPEIUTH
HEraTUBHI HACTIIKM 1X HACTaHHSA. Hampukiaa, MpOrHO30BaHi TPOIIOBI MOTOKU BiJl
BUKOPUCTaHHS 00’ €KTa OLIHKU, IPOTHO30BAHUN PIUHUIN YUCTHM OTepaliiiHui 10Xi]1] TOIIIO.
Henporuno3oBani (akTopy OIIIHKKA BapTOCTI MIAMPUEMCTBA BHHUKAIOTH YHACIIJIOK
(GYHKIIIOHYBaHHS MIANPUEMCTBA B YMOBaX HEBU3HAUEHOCTI, 8 TAKOXK YHACHIIOK HACTaHHS
YMOBHHUX 3000B’sI3aHb, HETIEpe10a4eHUX MOIiH.

Bionocrho nionpuemcmea pakropu OIIHKY BApTOCTI BAPTO MOIUIATH HA 306HIUHI TA
eHympiwirHi. Ha po3BUTOK 30BHIIIHIX (JaKTOPIB BAPTOCTI MiAMPHUEMCTBO HE MOXKE BILTBATH,
aJie TIOBHHHE 1X BpaxyBaTH B MPOILIEC] OI[IHKKA BapTOCTI MIANPUEMCTBA Ta MIPOTHO3yBAHHS
MOJIATBIIOI TISTTBHOCTI. 30BHIIIHI (PAaKTOpPU BapTOCTI IMiNPUEMCTBA OIHIOIOTHCS Yepe3
CTYIIiHb BIJIOBIIHUX PU3HKIB.

Jlo BHyTpimHIX (aKTOpPiB OINHKKA BapTOCTI Halekarh Ti chepu AISITLHOCTI
MMPUEMCTBA, SIKI 0OYMOBITIOIOTHCSI HOTO OpraHizallifHoO CTPYKTYPOIO, TEXHIYHUMH 1
TEXHOJIOTITYHUMH ~ aclieKTaMyd  (DYHKIIIOHYBaHHS, C€KOHOMIYHMMH Ta COILIaJIbHUMH
cknagHukaMu. Jlo BHYTPIIIHIX (paKTOpiB BapTOCTI MiIPHEMCTBA, 10 MAIOTh OOIIKOBUIA
XapakTep, MOXHA BIIHECTH: BApTICTh Ta CTPYKTYypYy MaifHa; CTPYKTypy Kamitaay Ta
3000B’s3aHb; 3MIHU B aKTHUBAX; OPTaHI3alllo 1 TEXHOJIOTIIO MPOLIECY BUPOOHUIITBA; PO3BUTOK
CHCTEMH MPOAAKY MPOAYKIIT TOIIIO.

Bionocno  cepedosuwa  ¢ynkyionyeanns — nionpuemcmea  (HaKTopu  BapTOCTI
MIIPUEMCTBA BApPTO MOAUIITH HA @hakmopu Makpocepeoosuuya, mMe30cepeiosuiya ma
MIKpocepedosuua.

3Ha4yHUH TUIMB Ha (JOPMYBaHHS Ta 30UIBIICHHS BAPTOCTI MIAMPHUEMCTBA 31HCHIOIOThH
(hakTopr MaKpOCEPEIOBHIIIA, sIKi CTBOPIOIOTH BU3HAYEHI YMOBH JIJISI BEICHHS TOCTIOIAPCHKOT
nisutbHOCTL.  JIo HMX Hajexarh piBeHb 1HQUIAINI, BIJCOTKOBI CTaBKH, CHCTEMa
OIOJIATKYBaHHSI, PIBEHb €KCIIOPTY Ta IMITOPTY MPOAYKIIii, pIBEHb MOJITHYHOI CTA0UILHOCTI,
CTparTeriuHi MporpaMu PO3BUTKY JEPKaBH, KOJIMBAHHS KYPCIB BATIOT, EKOHOMIYHA MTOJIITHKA
KpaiHu, piBeHb CepeHbOi 3apo0iTHOI TwiaTh Ta 0e3poO0iTTs Tomo. CyTTeBUil BIUIMB Ha
BapTICTh IMIINPHEMCTBA Ma€ CHCTEMa OMNOJATKyBaHHA. Bin KUIBKOCTI CyO €KTIB
OTOAATKyBaHHsI, ((OPMH OMOAATKYBaHHS Ta BETMUYMHU MOJAATKOBUX CTABOK 3aJIEKUTH PIBEHb
IPOILIOBUX MOTOKIB, 110 BU3HAUAE TeHEPYBaHHS/PYHYBaHHS BaApTOCTI MiATPUEMCTBA.
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dakTopu Me30cepeIoBHINA TepeadadaroTh OIIHKY BIUTMBY TaTy3€BUX OCOOIMBOCTEH
(byHKIIOHYBaHHS TIIIPUEMCTBA HA MOro BapTiCTh. ['amy3eBl YNHHHUKM 3aCIIyrOBYIOTh Ha
OKpeMY yBary, OCKUIbKH 00YMOBITFOIOTh OCOOJIMBOCTI JTISUTHHOCTI TiATIPUEMCTBA, TTOPSIIOK
Bi1I0OpakeHHsT B OyXraarepchbkoMy OOJKY (paKTIB TOCHONAPCHKOTO XKUTTA Ta X OIIHKY,
(hopMyIOTh HOTO IHBECTHIIHY MPUBAOJIMBICTH, JIKBIIHICTh, BU3HAYAIOTh 1HTCHCUBHICTh
TEXHOJIOTTYHUX 3MiH, BIUIMB CMakiB CIIOXKHMBadiB, PiBEHb PECYpCHOI 0Oasu, €KOJIOTIYHI
(dhaxTopu.

dakTopy MIKpOCEpeIoBUIIa OE3MOCePEIHRO TIOB’SI3aH1 3 CHUCTEMOKO YIPABIIIHHS
HIAMPUEMCTBOM, MOTO OpraHizalliiHuMu 0coOMMBOCTSIMU. J[0 1X CKJIamy BapTO BiAHECTH:
SKICTh Ta ©(EeKTUBHICTh YIIPABIIHHSA, CTPYKTYpY MaiHa Ta KamiTaly IIiIIpueEMCTBA,
B3a€EMO3B’SI3KM MDK MIJPO3/1IaMH 1 CITy>KOaMH, KaapoBi CKJIQIHUKU, (DIHAHCOBI acHeKTH
misibHOCTI  Tomio. Po3BUTOK (pakTOpiB MikpocepenoBHIa 3a0e3neuye MiaIpUEMCTBY
MaKCUMAaJIbHO MOXJIMBUI TPUPICT HOTO BApTOCTI HA OCHOBI MPUIHATTS €(PEKTHUBHUX
YIIPaBIIHCHKUX PILICHb.

Bionocno cmynens ghopmanizayii paktopiB BAPTOCTI iX BapTO MOAUIATH HA KLIbKICHI TA
axici. KinbKicHI (pakTOpy BapTOCTI MiNPUEMCTBA MOXYTh MaTH YHCIIOBE BHUPAXKEHHS 1
BKJTIOYAIOTh. YacTKy PUHKY, Ky 3aiiMae MiINpHEMCTBO; 3POCTaHHS OOCSTIB MPOAAKY
NPOJTYKIIii; piBeHb BUTpAT Ta €)EKTUBHICTh BUPOOHUIITBA; YUCTUN MPUOYTOK; BUTLIATH 32
IIIHHUMH TariepamMu; Kypc akiiiit; HopMy JTUBIACH/IIB; J0XIJ] B pO3PaXyHKY Ha OJTHY aKIIito0.

SIKiCHI KpUTepii XapaKTepU3yOTh BHYTPIIIIHI BIaCTUBOCTI IMIAMPHUEMCTBA, OCOOIMBOCTI
Horo AismbHOCTI. J{0 sIKICHMX (DaKTOpIB OLIHKK BapTOCTI MIAMPHUEMCTBA MOXKHA BIJHECTU
37IATHICTh MIANPUEMCTBA J0 PO3LIMPEHHS aCOPTUMEHTY MPOAYKIILl, 3HIKEHHS KUIHKOCTI
PYBHKIB JiSTTHHOCTI, HAsBHICTh BHCOKOKBATI(HIKOBAHOTO IMEPCOHATY Ta e(EKTUBHE HOTO
BUKOPHCTAHHS, MOXKJIMBICTb JIOOIFOBAHHS THTEPECIB T ITPUEMCTBA.

Bionocrno euoy oisiibnocmi nionpuemcmea (GHakTopy BapTOCTI BapTO MOAUIATH Ha
onepayiiiti, ineecmuyitini ma ¢inancosi. Ha BapTicTh miNprueMCTBA BIUTUBAIOTH (DAaKTOPH
Ta PILIEHHS, 10 CTOCYIOTHCS BCIX BUJIB JISUTHHOCTI. 30KpeMa, B ONepawiiHii AisimbHOCTI
(dakTOopy BapTOCTI TOB’S3aHI 3 JIOXOJAMM BiJl TPOJAXy MNPOAYKIli (poOiT, mociyr),
CTPYKTYPOIO BUTPAT, PEHTA0CIIBHICTIO MPOTYKIIIi.

dakTopy BapTOCTI B YACTHHI IHBECTUIIIIHOT AISTTBHOCTI BU3HAYAIOTHCS IHBECTHIILSIMU
B HEOOOPOTHI Ta 000POTH1 AKTUBHU, TEMITAMH 1HBECTYBaHHS Ta HOTO CTPYKTYporo. D1HAHCOBI
(dakTopy BapTOCTI MIANPUEMCTBA BUABISIOTHCS Yy BHOOp1 JpKepen (piHAHCYBaHHS,
dbopMyBaHHI iX CTPYKTYpH, BIl HOTO 3aJISKUTh Xapakrep (OpMyBaHHS 3aTydeHOIO
KariTay.

Bionocno cmynens ennugy (paktopw BapTOCTI MOXKHA TIOJUIMTA HA: a) OCHOGHI —
(akropu, 1110 3AICHIOIOTh BUPIIIAIGHUIN BIUTMB HAa T€HEPYBAHHs BapTOCTI MiANIPUEMCTBA,;
0) 0ooamkoei — 111 (PaKTOPH, BIUTUB SAKUX € HECYTTEBUM a00 OTIOCEPEIKOBAHNIM.
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Bionocro cgpepu chopmyeanns paxropu BapTOCTI MOAUISIOTHCS HA: a) NHOJIMUKO-
npagogi — piBeHb MOJITUYHOI CTAaOUTPHOCTI B KpaiHi, HASBHICTh TapaHTIi LIOAO MpaBa
BJIACHOCTI, CTPYKTYypa JIEp>KaBHOTO YIPABIIHHS Ta 3aKOHOAABUOi 0asu; 0) exoHoMiuHi —
TEMITH 3POCTaHHs €KOHOMIKH Ta PIBHS HAI[IOHAILHOTO BUPOOHUIITBA, IHQIIALIINHI TPOLIECH,
KPEIUTHO-TPOIIOBA Ta (hiCKaJIbHA TIOTITHKA, 30BHIITHHOEKOHOMIUHA MOJIITHKA JIEPKaBHOTO
PO3BUTKY; B) MEXHIKO-MEXHON02uHI — PIBEHb HAyKOBO-TEXHIYHOTO PO3BUTKY, TEXHIYHA
CTPYKTypa MIANPUEMCTBA, YHIKAIBHICTh TEXHOJIOTII, T)e2eocpaghiuni — TEpUTOpiaibHE
pO3TallyBaHHs IMAMPUEMCTBA, HASIBHICTh (DU Ta BIIIUIEHB, CTaH Ta PIBEHb 3a0pyTHEHHS
HABKOJIMIIIHBOTO CEPEAOBHILA, CTABJIECHHS CYCHUIbCTBA 10 MISUIBHOCTI, SIKa 3a0pYAHIOE
JOBKULIS; 1) COYiOKYIbmypHi — JieMorpadiuHa CTPyKTypa HaceleHHs, ICHyHo4l B
CYCHUIBCTBI TPAJIUIIii, IIIHHOCTI, HOPMU MOBEIIHKH, COIIAJTbHI BITHOCHHHU.

Bionocno  ecmanognenns  63a€mM036’A3Ki6  BapTO  BUOKPEMHUTH  CHIOXACHUYHI,
OoemepMiHo8aHi ¢hakmopu, SIK1 MaroTh JIHIMHUI 3B 130K Ta cyoaibmepramueHi HakTopu
BapTOCTI, 110 MAIOTh l€papXiyHuil 3B’5130K. ['0JI0BHA i€l CTOXaCTUYHOTO MIAXOIY MOJISArae
y TOMy, IO Ha TPaKTHIll 3MiHA PIBHS KOHIIEHTparii BimoOpakae e(eKT MHOKXHHU
BUIAIKOBHUX (PAKTOPIB, sIKI BU3HAYAIOTH MPUHAHATTA PILLIEHb Ta TEMIH 3POCTAHHS BapTOCTI
Ha PIBHI OKpEeMUX MiANpUEMCTB. J1J1s1 po3paxyHKy BapTOCTI MIIPUEMCTBA HEOOX1THO 3HATU
MOYKJIMBI JDKEpEia MPOsIBY BUIMAAKOBUX (haKTOPIB, a TAKOXK iX KUIBKICHI XapaKTEPHUCTHUKH.
BB croxactnunux ¢akTopiB Ha (HOpMyBaHHS BapTOCTI MIANPUEMCTBA MOXE OyTU
3HAYHUM 1 TIPU3BOAUTH JI0 CYTTEBOI 3MIHM MapaMeTpiB (YHKIIOHYBaHHS CyO €KTa
rOCIIOJIAPIOBAHHSI.

JlerepminoBani ¢aktopu — 1€ (PaKTOpH, SKI 3IINCHIOIOTh CUCTEMATHYHHNA
(dbopMai3oBaHuii BIUIMB Ha BapTICTh MIANPHEMCTBA Ta MOXYTh TIOPOKYBATH (POpMyBaHHS
CHCTEMaTHIHUX TIOXHUOOK.

CyGanbrepHatuBHi (aktopu — 1€ (PaKkTopH, sKi MalOTh l€papxidyHy OyIOBy Ta
nepeOyBaloTh y Oe3mepepBHIN MANOPSAKOBAHOCTI MDK COOOI0 Ha Makpo-, Me30- Ta
MIKPOPIBHSIX.

3anexHOo Bia (hakToOpiB, MO JAOMIHYIOTh y JSUTBHOCTI MiIIMPUEMCTBA, OOUPAETHCS
BIIMOBITHUIM METOJI BU3HAYCHHS PiBHS Kamitamizaiii. Kirodosi dakTopu BapTOCTI MatOTh
JTMHAMIYHAM XapakTep, TOMY Ha MIANPUEMCTBAX HEOOXITHO 3arpoBa/KyBaTH CHUCTEMY
MOHITOPUHTY Ta aHaI3y 1H(hOpMallii PO CTaH BHYTPIIIHLOTO 1 30BHIIIHBOTO CEPEOBHIIIA.

Xapaxmep enaugy ¢axmopie 2enepy8aHHs/PYIUHYBAHHSL
sapmocmi  NIONPUEMCMBA  BUABTISIEMbCA Y  3MIHI  peanbHol
sapmocmi akxmugié ma 30008 ’°3aHb, WO 8i000pPANCAIOMbCS 8
banauci, opmye sapmicmov IHMENEKMYAIbHO20 KANIMALY HA
no3abananco8ux paxyHKax ma 6U3Ha4ac noOmeHyiiuHe 3p0CmanHsl
npudymKo8oCcmi OisIbHOCMI WSXOM AHANIZY MA NPOSHO3)BAHHS
3MIHU 00X00i8 | BUMPAM K HEOANAHCOBUX NOKAZHUKIG.
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6.2. O0J1ikOoBa MOJIITUKA B YACTHHI CKJIAJHUKIB BAPTOCTI MiIMPUEMCTBA

[Ipomiec opramizaiiii OyXraaTepchbKoro OOJIKY CYHIPOBOIKYETHCS PO3POOKOIO
BIAMOBITHOT OOJIIKOBOI MOMTHKH. 3akoHOM Ykpainu “Tlpo Oyxranmrepchkuii OOJIK Ta
¢diHaHCOBY 3BITHICTH B YKpaiHi” OOJIKOBa TMOJITHKA BHU3HAYAETHCA SK CYKYIHICTb
TIPUHITHITIB, METOIIB 1 TIPOIICYP, III0 BUKOPUCTOBYIOTHCS T IPUEMCTBOM JUISI CKJIQIaHHS
Ta nojaHHs (iHaHCOBOI 3BITHOCTI. OOJIKOBA MOMITHKA € BAYKJIMBUM IHCTPYMEHTOM, SIKUAN
J03BOJIsIE  TTOOYIyBaTh CUCTEMY OyXTalTepChbKOTO OOJKYy, 3IaTHY MAaKCHMAaJIbHO
3aJI0BOJIBHATH MOTPeOH B 1H(GOpMAITIT IS I1JIeH YITPaBIIIHHS BJIACHICTIO.

HeoOxigHicTh 3aTBepKEHHS B OOJIKOBIA MOJITHIN TMOJOXKEHBb I10JI0 BUOOPY
METO/I1B OIIIHKY BapTOCTI aKTUBIB Ta 3000B’s13aHb, MOPSIAKY X 3aCTOCYBAHHS 3 METOIO
IPUBEJICHHS BapTOCTI TMIANPUEMCTBA 1O PIBHA PUHKOBOI, 3a0€3MeUy€eThCs
BUKOpPUCTaHHAM [lojokeHHS Tpo  OOJIKOBY TOJITUKY $K BHYTPIIIHBOTO
3araJbHONPUIHATOTO CTAHIAPTY B Mporecax (GopMyBaHHS BapTOCTI MIANPUEMCTBA.

[IpyuKkMEeTHOIO PHUCOI0 MIANPUEMCTBA K 00’€KTa OI[IHIOBaHHSA € HEOOX1IHICTh
HOT0 LIUTICHOT OIIIHKY y B3a€EMO/I1i BCIX BHYTPIIIHIX €JIEMEHTIB BapTOCTI Ta BIUIUBY Ha
Hel 30BHIIIHIX 3B’s3KiB. BukopuctanHs 00JIIKOBHX NaHUX B MpoIllecax BU3HAYCHHS
pealbHOT BapTOCTI MIANPUEMCTBA BUMAara€ iX KOPHUTYBaHHS 3 YypaxXyBaHHIM
CIpaBeIJIMBOI BAPTOCTI aKTUBIB Ta 3000B’A3aHb, EKOHOMIYHOTO CEPEIOBUIIA, B TKOMY
(YHKITIOHYE TIAIPUEMCTBO, 3 B1IOOpaXEHHSAM BIUTMBY 0ajlaHCOBHX, M03a0a1aHCOBUX
Ta HeOamaHCOBUX (PaKTOPIB.

B 00611K0Bi# moMTHIN TATPUEMCTBA TOBUHHI OyTH TIepe0aveHi Taki eJIeMEHTH:

1) onTuManbHI METOIU OIIIHKU BapTOCTI aKTUBIB Ta 3000B’s13aHb 3 ypaXyBaHHIM
3aBJaHb OILIHKW BapTOCTI MiANPUEMCTBA;

2) mOpsAIOK 3aCTOCYBaHHSI METOJIIB OLIHKHK B MpOIEcax KOPUTYBaHHS BapTOCTI
aKTHBIB Ta 3000B’s13aHb;

3) BuOip OIIHKOBUX MOKA3HMKIB, SIKI HAWO1IbII MOBHO BiIOOpaXkarOTh CYTHICTh
BapTOCTI SIK EKOHOMIUHOI KaTeropii 3 ypaxyBaHHIM 1HTETPOBAHOTO MiAXO.Y;

4) mepetik Ta po3pi3u aHATITUYHOT 1H(pOopMaIlii, HE0OX1THOT 0e3MoCePeHBO IS
MPOBEJICHHSI MPOIIECY OIiHKH;

5) mopsioK  y3araJibHEHHS 1 JOKyMeHTajbHe 3a0e3neueHHs OGOpMIICHHS
pe3yJbTaTiB MPOBECHOI OIIIHKK BapTOCTI MIANPUEMCTRA.

s edpextuBHOTO (DOpMYBaHHS OOJIIKOBOI MOJITUKHU IIOJI0 OIIHKK MOKA3HUKIB
BapTOCTI MIANPUEMCTBA TMOBHHHI BpPaxOBYBaTHCS OCHOBHI ii €JI€MEHTH B PO3pi3i
OpraHi3amiifHoro, METOJMYHOT0, TEXHIYHOTO Ta IHIMUX CKJIAJTHUKIB (puc. 6.4).

Opranizaiiiiuii CKJIQTHUK OOJIKOBOT TMOJITUKH IMOAO OIIIHKA TOKa3HUKIB
BapTOCTI MIANPUEMCTBA MAa€ PETYJIIOBATH BU3HAYEHHS BIAMOBIJAIBHHUX 32 MPOIECH
OLIIHIOBAaHHS BapTOCTI MiAMPUEMCTBA, IJIaHYBaHHS MEPIOAUYHOCTI MPOBEACHHS TaAKOTO
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OIIIHIOBAHHSI, PO3POOKY PI3HUX BUJIIB 3a0€3ME€UeHb IMPOIIECY OILIIHIOBAHHS BapTOCTI
H1AIPUEMCTBA.

Crrnaonuxku 0oaiko60i noaimuKu

OpeaHizayidHul ]
4 CKNaoHuK ) Busmawenns  BimmoBimamsEEX  0Ci6  3a  3ilfiCHEHHS  OIIHKH
BapTOCTI MiANIPUEMCTBA;
BU3HAYCHHSI IEPIOIMYHOCTI OLIHKHU BAPTOCTI MiANPHUEMCTBA;

po3pobKa MPaBOBOTO, TEXHIYHOTO Ta METOIUYHOTO 3a0€3IICUCHHS MPOIIECY OITIHKH.

r o
MemoduyHutli ]

. CKNaOHuK J BcranoBnenHst kputepiiB BUOOPY Ta MEpEiKy METOAIB OLIHKHA BapTOCTi

MAMPUEMCTBA BIATIOBITHO 10 OOPAHOTO T IXOMY;

MOPSIAOK peati3allii miIxoiB A0 OIiHKKA BapTOCTI HiIPUEMCTBA;

MPOIICAYyPH 3aCTOCYBaHHS METO/IIB OI[IHKY MOKAa3HHUKIB BAPTOCTI HiJIPUEMCTBA;

TIOPSIZIOK  BiOOpaKeHHS Ha paxyHKaxX OyXTalTepChbKOro oOOJIIKy Ta y 3BITHOCTI pe3yibTaTiB
OLIIHKH MTOKa3HUKIiB BaAPTOCTI.

r . -
TexHiyHUl ]

L CKnaoHUK JPo3po6Ka dopM BHYTPINIHBOi 3BITHOCTI IIOJO pE3yJIbTATIB OLIHKH

MMOKA3HUKIB BapTOCTI MiAIPHUEMCTBA;

MOPSIAOK CKJIAJIaHHS 1 CTPOKU TOJAaHHS BHYTPIIIHBOI 3BITHOCTI IOJO OIIHKH ITOKa3HUKIB
BapTOCTI HiAITPUEMCTBA;

MOPSZIOK Ta OCOOJHMBOCTI TpaHcdopmarllii (iHAaHCOBOI 3BITHOCTI MpO BapTiCTh MiANPUEMCTBA
BIANOBIAHO 0 BUuMor MC®d3;

iH(bOpMATITiiTHE Ta MpoTrpaMHe 3a0e3MeUeHHS 3IHCHEHHS OIIIHKHA BapTOCTI I AIIPUEMCTBA;
BU3HAUYCHHS MEPIOAUYHOCTI Ta TOPSJKY 3iMCHEHHS KOHTPOJIO IPaBUILHOCTI 3aCTOCYBaHHS
METO/IB OITIHKH BapTOCTI HiIIMPUEMCTBA.

Puc. 6.4. Enementu 00J1IKOBOiI IMOJITUKHK II0JI0 OIIHKK TOKA3HUKIB BapTOCTI
H1PUEMCTBA

MeTtoauuHuii CKJIQJHUK OOJIIKOBOI IMOJITUKH BKJIIOYAE BU3HAYEHHS KPUTEPIiB
BUOOPY METOMAIB OLIIHKUA BapTOCTI MIJANPUEMCTBA BIAMOBIIHO 10 OOpaHOro MiAXO0Y,
NOpSAJOK BiAOOpaXkeHHST B OyXraiarepcbkoMy oOOJKy Ta (OpMyBaHHS 3BITHOI
iHbopMallli IIOAO MpOIECY OIHIOBAHHA IOKAa3HUKIB BapTOCTI MIANPUEMCTBA 3
BUKOPHUCTAHHAM B1JIMOBIIHUX METO/IIB.

[lpu ompartoBaHHI TEXHIYHOTO CKJIaJHMKAa OOJIKOBOi MONITUKHA 3 OLIHIOBAHHS
BapTOCTI MIANPUEMCTBA OCOOJMBY YyBary BapTO MPUAUITH PO3POOIH CHUCTEMH
BHYTPIIIHBOI 3BITHOCTI 100 PE3YJbTATIB  3IMCHEHOTO OIIHIOBAHHS, TOPSIKY
Tpanchopmailii piHaHCOBOI 3BITHOCTI MPO BaPTICTh MIANPUEMCTBA BIAMOBIIHO 10 BUMOT
MC®3, niporiecam KOHTPOITIO 3aCTOCYBAaHHS METO/IIB OIlIHFOBAHHSL.

OxpeMHM CKJIaJHUKOM OOJIKOBOI MOJIITUKHU MIAIPUEMCTBA € (JOPMYBAHHS CUCTEMHU
JOKYMEHTOOOITY 1 TOKYMEHTYBaHHSI OIepalliii 110,10 TOKa3HUKIB BApTOCTI MiANPUEMCTBA.

VY nportieci 3a1MCHEHHS OLIIHKKA BapTOCTI MIANPHUEMCTBA MOKYTh BUKOPHCTOBYBATHCS
AK OyXraiTepcbKi JOKYMEHTH, TaK 1 JIOKYMEHTH OIHUCY AISUIbHOCTI MIAMPUEMCTBA Ta
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cepenoBuIla Moro GyHKIIOHyBaHHs (Tadi. 6.2). BianoBigHO 11t 3a0€3MeUeHHST OIIHKH

BapTOCTI  MIANPUEMCTBA

00JTIKOB1

MaHl I[MOBHMHHI  JOIIOBHIOBATUCA  IHIIMMU

1H(pOpPMAITIHHUMHI HKEpenaMu JJisi BCEOIYHOTO JOCITIHKCHHS Ta BHU3HAYECHHS BIUIUBY

TeHEePYBIBHUX 1 PYHHIBHUX (haKTOPIB.

Tabauys 6.2

[xepesia indopmanii 11 npoBeieHHs ONIHKH BAPTOCTi MiAMPUEMCTBA

I'pynu 10KyMeHTiB

Ilepenik 1OKyMeHTIB

ByxraarepcbKi J0KyMeHTH

Byxrantepchki TOKyMEHTH Ta
¢inaHcoBa 3BITHICTh

[HBeHTapu3aiitHi onvrcu MaitHa

[lepBUHHI TOKYMEHTH 3 00Ky (paKTiB 3MiHU BapTOCTI AKTHUBIB
Ta 3000B’s13aHb MIATPUEMCTBA

3BejieHa 00IiKOBa TOKYMEHTAIIIsS

[ToTouna ynpaBmiHChKa iHPpOpMAITis

diHaHCOBa 3BITHICTh Ta BHYTPILIHSI CIIEIliaJli30BaHa 3BITHICTh

JlokymeHTH, 1110 Bi0OpakaroTh
CTaH AISUTBHOCTI MiANIPUEMCTBA

[HBecTHIIIiiHA Ta KOIITOPUCHA TIOKYMEHTAITIS
TexHiuHa TOKyMEHTallig Ha CTIOPYIU, 00JaHAHHS, TEXHIKY
JIOKyMEHTH Ha IpaBo 3MIMCHEHHS TIsTTLHOCTI

JlOKyMEHTH onucy JisVIbHOCTI NiANPHEMCTBA TAa cepeloBHIIA HOro GyHKIIOHYBAHHS

[Iporno3Ho-mianoBa
JOKYMEHTAITist

[Tnanu rocrmogapchKoi AISUTBHOCTI M AMPUEMCTBA
[Tnanu po3BUTKY Ta iHBECTYBAaHHS
bizHec-man mignpuemMcTBa

[IpoTokonu Hapaz Ta 300piB
3aCHOBHHKIB, 3BITH Cy0 €KTIB
BHYTPILIHHOTO Ta 30BHIIIHHOTO
KOHTPOJIIO

[IpoTokonu

3BITH BHYTPIIIHIX ayAUTOPIB

BuCHOBKH Ta 3BITH HE3aJIEKHUX ayJUTOPIB
AKTH OTJIsiy MaiiHa I AMPHUEMCTBA

AHamiTHYHI JOBiKM Ta 3BiTH, MmyOJiKamii Ta 3BIiTH
MIMPUEMCTB Tajy3i, HayKOBO-IOCIHITHUX YCTaHOB, OaHKIB,
Jep KaBHUX MiIPUEMCTB

AHaJTITHYHI JOKYMEHTH

30BHIIIHI JOKYMEHTH CynoBi pilIeHHs, CTaTHCTHYHI JlaHi, HOPMAaTHBHO-TIPABOBA

JOKyYMeHTallis, iHpopmarltiiini OrosereHi

Buytpimns  indopmariss  BimoOpaxkae — (iHaHCOBUM, MaWHOBUH  CTaH
HiIPUEMCTBA, PE3yIbTaTH MO0 MiSUIBHOCTI, @ TaKOXX MPOTHO3U (PYHKIIIOHYBaHHS.
OCHOBHHMM JI)KEpEJIOM BHYTPIIIHBOI 1H(pOpMAIlii, 110 BUKOPUCTOBYETHCSA B IMPOILIEC]
OIIIHKM BapTOCTI MIANPUEMCTBA, € CHUCTEMa OYyXTraJaTepchbKOro oOJIKy. 30Kpema,
o0JiKkoBa iH(pOpMaIis MOA0 MOKA3HUKIB BAPTOCTI MiAMPHUEMCTBA TOBUHHA BKIIOYATHU:
KUIBKICTh Ta BapTICTh HEOOOPOTHUX, OOOPOTHUX AKTHUBIB, 1X SIKICHI XapaKTEPUCTUKHU
Ta TOKAa3HUKA €(PEKTUBHOCTI BUKOPUCTAHHS (KUIBKICTh Ta SKICTh BUTOTOBIIEHOT
MPOJIYKIIii), SIKICTh CHUPOBHMHH Ta MaTepiaiiB, III0 BHUKOPUCTOBYIOTHCS B MPOIIECI
BUPOOHUIITBA, CTYIIHb 3HOLIEHOCTI OCHOBHHUX 3aC00iB, BYACHICTH iX OHOBJICHHS,
0o0CArM  1HBECTHIIM, I1HHOBAI[lM, BYACHICT, IOCTAa4YaHHSA 3aIlaciB, KUILKICTb
NpaliBHUKIB, iX KBamiQikallis, MMOKa3HUKKA pPe3yJbTaTUBHOCTI (DYHKIIOHYBAHHS
cy0’exTa rocriogaproBanHs (y TOMY YHCIIi JOXOAU, BUTPATH, BKIFOYAIOUN BUTPATH Ha

TOCITIIPKEHHSI, PO3POOKH, Peasi3aliio COMaTbHAX Ta €KOJIOTIYHUX MPOrpaM TisTbHOCTI,
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pO3MIp  HEPO3MOJIICHOr0 NpUOYTKY, BEJIMYMHA TPOIIOBUX IIOTOKIB, HAIpPSIMHU
BUKOPUCTaHHS HEPO3MOILJICHOTO MPUOYTKY, pO3MipH BUTUIAYCHUX JTUBIICH/IIB).

OriHKa BapTOCTI MiAIPUEMCTBA 32 IHTETPOBAHUM IT1IX0/IOM BUMarae BUKOPUCTaHH,
OKpIM BHYTPIIIHBO1, TAKOX 30BHIIIHBOI 1H(OpMaIlii, sika 3a0e3redye OIHKY CTaHy
MIANPUEMCTBA HA PUHKY, PIBHS MOro KOHKYPEHTOCIIPOMOXKHOCTI Ta cHeuugiku
30BHIIIHBOTO CepPeIOBUINA (PYHKIIIOHYBAHHS M1INPHUEMCTBA.

Oco0nuBy poJb B OLIIHIOBaHHI BapTOCTI MIAMPUEMCTBA BIMITPae TOKYMEHTAJIbHE
3a0e3MeyueHHs MPOIIeCy W pe3y/bTaTiB BUKOHAHHSI OIIHIOBAJIBHUX Mporeayp. HamexHuit
piBEHb OpraHizaii JTOKyMEHTaJIbHOTO O(hOPMIICHHS PE3YNIbTaTiB OL[IHIOBAaHHS TOKA3HHKIB
BapTOCTI IMIJIPUEMCTBA € JIy’K€ HEOOXITHWUM Uil pO3yMIHHS JiKepen ii opmMyBaHHS,
ONITUMAJILHOT peasti3allii METO/I1B OLIIHIOBAHHS Ta BIIOOPayKEHHS OJIEpKAHUX MOKA3HUKIB Y
CHCTEMI paXxyHKIB OyXTaJITepChbKOro o0JIKY.

[lepBuHHI OKYMEHTH, IIO BiOOpakaroTh (PaKTH 3MIHM TOKA3HHUKIB BapTOCTI,
BUKOHYIOTh POJIb IOKA30BOTO JPKEpena IS MiATBEpIKSHHS 00TPyHTOBAHOCTI 3IIICHEHNX
KOPHUTYBaHb 3aJISKHO Bifl XapaKTepy BIUIMBY T€HEPYBAIBHUX Ta PYHHIBHUX (DakTOpiB HA
BapTICTh  MmAMpPUEMCTBA. [lepBUHHI  JTOKyMEHTH  3a0e3MeuyloTh  BIITIOBIIHUIN
iHbopMaIliiiHuii 0a3uc Ui BUKOHAHHS KOHTPOJILHUX MPOLEAYp IOAO oOmeparii 3
(hopMyBaHHSI Ta 3MIHU BapTOCTI i IPUEMCTBA.

Opranizaiiss JOKyMEHTAILHOTO OGOPMIICHHS TIpOLIEAYp OILIHIOBAaHHS —BapTOCTI
MIIPUEMCTBA TTOBUHHA BPAaXOBYBATH BUMOTH HOPMATHBHHUX JIOKYMEHTIB Ta TOJIOKEHHS
3aTBEePIKEHOT 00JIIKOBOT MO TUKY. HacigkoM BIICYTHOCTI 3aTBEp pKEHUX (hOPM IEPBUHHUX
JIOKYMEHTIB 3 OLIIHKH BApTOCTI MIATIPUEMCTBA € (hparMEeHTapHICTh 1H(pOpMaLlii, sSIKa MICTHUTBCS
y 3BITHOCTI TIIPUEMCTBA, 10 TIEPEIIKO/DKAE aJICKBATHIN OLIHIN PIBHS PO3BUTKY O13HECY,
HOro 1HBECTHUIIIHOT MICTKOCTI Ta MOTIPIIYe KOHKYPEHTHY MO3HUITIIO CY0’€KTa O13HECY.

J1J1s1 BimoOpaXkeHHsI 3MiH y BAPTOCTI aKTUBIB Ta 3000B’s13aHb MIANPUEMCTBA BHACIIOK
BIUIMBY TEHEPYBAIbHUX 1 pYHHIBHHX (aKTOpiB MOke ckiagatucs KopuryBanbHa
BIJIOMICTh BapTOCTI aKTHBIB Ta 3000B’s13aHb. Bkazana opMa MicTUTh 1H(OpMAILIIIO 11010
MPOBEACHUX KOPUTYBaHb BApTOCTI aKTHBIB Ta 3000B’s13aHb 3a 3BITHUI MEpiof] Ta € Hajal
OCHOBOIO JIJIsI TIATOTOBKHM 3BITHOCTI MPO OLIHKY BAapTOCTI MiANpPHEMCTBA (3pa3ok 6.1).
Odopmnenns KopuryBanbHOi BiZIOMOCTI ONOCEPEIKOBYE JJOKYMEHTYBaHHSI ITPOIIECY 3MiHH
BapTOCTI aKTHBIB Ta 3000B’s3aHb i1 BIUITMBOM T€HEPYBATBHUX Ta PYHHIBHUX (PAKTOPIB 3
BUKOPUCTAHHSM PI3HUX METO/IIB OIiHKK. KopuryBasibHa BiIOMICTb JJO3BOJISIE ONIEPATUBHO
(dbopMyBaTH y3araibHIOBAJIBHI JIaHl OO MPOBEIECHUX KOPUTYBaHb BApTOCTI Ta CTBOPIOE
YMOBH 1 €(DEeKTUBHOTO (DYHKIIIOHYBAHHS CUCTEMH (POPMYBaHHS BapPTOCTI MIIPHUEMCTBA.

SIK IpOMDKHUI y3araJbHIOBAJIbHUI TOKYMEHT 3 OLIIHIOBaHHS BapTOCTI aKTHUBIB Ta
3000B’s13aHb, KopuryBanbHa BIIOMICTH 3a0e3lieuye JOKa30BY CHIYy pPe3yJbTaTiB
BUKOPHUCTAHHS SKICHO HOBHX MIAXOMIB 70 (OPMYBaHHS OOJIIKOBUX JTAHWX HA OCHOBI
3aCTOCYBaHHSI KUIbKICHUX Ta SIKICHUX METOJIB OI[IHIOBAaHHS, IOBHOTY (DiHAHCOBOI
1HbOpMaITii U1 IPUAHSATTS IHBECTUILIIMHUX PIIICHb.
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3pasok 6.1

IpAT “JIE3 “Ickpa” 3ATBEPKYIO
(TATpUEMCTBO, OpraHi3allis) ['enepanbHMil TUPEKTOP
Inentudikamiitauii kox €JIPTIOY “ o7 20 p.
Kowmicis y ckmaai 3acTymHMKa T€HEPaTbHOTO JIHPEKTOpa , 3aCTYITHMKa TOJIOBHOTO Oyxrairepa , TOJIOBHOTO
1HKeHepa , Ha mijcTaBi HaKa3y Big 7 20 p.Ne  yHachimok 3MiHM CHpaBeAIUBOI BAPTOCTI AKTHUBIB Ta 3000B’s13aHb

MIIMPUEMCTBA Ha JaTy OanaHCy 3A1MCHUIIAa KOPUTYBaHHS iX BapTOCTI.
KOPUT'YBAJIBHA BIJIOMICTBb BAPTOCTI AKTUBIB TA 3050B’SI3AHb ITIIITPUEMCTBA
Ne Bin _ 3/ epyous 20xx p.

IS W ; 3 2 s ; '
S S 2 2 2 % g 3 % - ) § x| Bioobpasicenns 6 061iky
S S S & |2 Q3 2 S % 3 S| E R S %
S TSI g » SR 22 = g S Sg] §» JI-m -m
TS| EE3% S8 |5/ si5 S Y3 2 S| E &R R 2
S = SRS g = g SRS 59 3 35 3] s 8 ¥° S S K S
X9 QNS S 3 S % § S8 o S 21 2 5] Ry | £8 3 £ R =
2o . 2 S ] g S 3 S 3§ S 5.3 < R N"gge: SE|l T2 SEl o0 F 2
S S a3 S5 8 N ¥ & 3 g5 S = S | 2 ST E| TR REE| 2R REE
S TRge g 2 i S3° $3 R S S S| g8 3 S| <5 g8 ®ES
S S SIS S SE0 S 3 RISg & =Y §°l2y §°
S S NS = =Y SN S o () 3 ) 3
¢ ™ $ O S S
1 2 3 4 b 6 7 8 9 10 11 12 13 14
KOPUTI'YBAHHA BAPTOCTI AKTHBIB
31.12.xx OcHoeHi 23,00| 3,6 Suaunuii 3uuoicenns Ilepeoyinkaz | 1,3 120,10 2,90| 975 | 975.2.1 | 104 104.1
3acobu MopanvHuli 3HoC | 8apmocmi | UKOPUCMAHHAM
06 ’exma KOpUYrOUUx
Koeghiyicnmie
KOPUT'YBAHHA BAPTOCTI 30650B’A3AHb
31.12.xx| Ilomouni 8,50 — IIpononeayis Tumuacose | Ilepeoyinkas | 0,2| 8,50 1,70 374 374.1 631 631.4
30008 ’513aHH5 | (Npemen3is mepMminy onaamu | 6UGLIbHEHHA | BUKOPUCHAHHAM (cmopHo) (cmopHo)
3a mosapu, | — 20 % 6i0 3 GIOKNUKAHHAM | 0DOPOMHUX | KOPUSYBATLHUX
pobomu cymu npemen3ii 3a Kowmig Koeghiyicnmie
) NPOCMpPOYEHHS.
nocayau 02080py) niamearcy
KopuryBanss nposeneHo
(mocana) (migmuc) (I11B)
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6.3. byxraarepcbka oniHka B cucteMi GopMyBaHHS BAPTOCTI MiAMPUEMCTBA

Tpanumiitna o0067iKOBa CHUCTEMa OpIEHTYETHCS HA BHU3HAUEHHS (DIHAHCOBHX
pE3yNbTaTiB AiSTIBHOCTI MIAMPUEMCTBA, IO JIEKIAPYETHCS K OHE 3 OCHOBHUX 3aB/IaHb
BefieHHs 00miky. CydacHa cucTeMa OyXralaTepchbKoro OONIKYy TOBHHHA HaJlaBaTH
1HdopMmaliro po GhakTopy reHepyBaHH/PYHHYBaHHS BApTOCTI MANPUEMCTBA, 30KpeMa,
PO TPOIIOBI TMOTOKH, SIKI 3a0€3MEeUylOTh PENIEBAHTHE IMPEACTABICHHS [iSUIHOCTI
mianpuemcTBa. Peanizaliis Takoro 3aBiaHHs Inepeadayae KOHIENTYaabHYy MepeOyaoBy
CHCTEMH BapTICHOTO BUMIPIOBAaHHSI, 1110 BUKOPUCTOBYEThCA B OyXTalTepChKOMY OOJIIKY,
3 ii Iepex0/I0M BiJl ICTOPUYHOT OITIHKHY 10 PUHKOBOI.

[Ipobmema po3poOKKM METOMOJOTII CHCTEMH BapTICHOTO BUMIPIOBAHHS B
OyxraiaTepcbkoMy OOJIIKY, aJeKBaTHOI BUMOTaM KOPHUCTYBadiB 00IKOBOI 1H(pOpMaIlii, €
HAOUTBII aKTyalbHOIO, 1 HAMararoTbCs BUPIMIMTH BYEHI-OyXrairepu MNPOTSIrOM
OCTaHHBOTO CTOJITTS. YTPOJOBXK 0araThOX POKiB OIIHKA € BU3HAYAILHUM CKIIQJHUKOM
CUCTEMH OyXTaJITepChbKOT0 00MIKY. [IpH 1iboMy 111€ O1IBIIIOT aKTyalIbHOCTI BOHA HaOyBae
B YMOBAX IOSIBU HOBHX BHUMOI' KOPUCTYBauiB iH(OpMaIli Ta HEOOX1THOCTI 3/ICHEHHS
0OJIIKOBOTO OIIIHIOBAHHSI BapTOCTI 3 METOIO0 1H(OpMaIiiiHOro 3a0e3MeueHHs CUCTEMU
(dbopMyBaHHS BapTOCTI MiANPHEMCTBA.

VY cydacHHX yMOBaxX PO3BUTKY HAIliOHAJIBHOI CUCTEMHU OyXTalnTepChKOTO OOMIKY
OJHUM 13 KIIOYOBUX MPUHIMMIB OOMIKy 3riiHO 13 3akoHoM Ykpainu “TIpo
Oyxranrepchbkuii 00K Ta (DIHAHCOBY 3BITHICTb B YKpaiHi” (CT. 4) € MPUHIIUIT ICTOPUIHOT
(paxTruHOi) coGiBapToCTi, SIKMM Tiepeadadae, MO TPIOPUTETHOIO € OIIHKA aKTHBIB
HiATIPUEMCTBA, BUXOISYH 3 BUTPAT Ha iX BUPOOHHUIITBO Ta MPHUIOAHHS.

JIOCTOBIpHICTh ICTOPUYHOI OIIHKH OOIPYHTOBYETHCSI MOJKJIMBICTIO TEPEBIPKU
pe3yNbTaTiB 1l MPOBEJACHHS Ha OCHOBI NMEPBUHHMX JOKYMEHTIB, K1 IMiITBEPIKYIOTh
MPOIIEC HArpOMaKEHHSI ICTOPUYHOT BAPTOCTI, 1110 € MaiykKe HEMOMIJIMBUM JIJIsl pPUHKOBOTO
Ta JOX1JHOTO HIIXOMIB A0 OLIHIOBAHHSI.

3a MpUHIUIIOM 1CTOPUYHOI ((hakTUYHOi) cOOIBApTOCTI B cucTeMi (DOopMyBaHHS
BapTOCTI MiMPUEMCTBA MPIOPUTETHUM € BUKOPUCTAHHS 1CTOPHUYHOI OLIHKY SIK 0a3u JI1st
PO3paxyHKy TOKAa3HUKIB BapToCTi. Pa3zoM 3 TUM IS LIJIEH OIIHIOBaHHS BapTOCTI
HiANPUEMCTBA MAIOTh MICIIe 3Ha4YHI MPOOJIEMH B 3aCTOCYBaHHI MPUHIMITY 1CTOPUYHOL
coOIBapTOCTI B CHUCTEMI OyXTaJITepChbKOro OOJIIKY, IO 3yMOBJIEHI 3MIHOK BHMOT
KOPHCTYBa4iB 00IIKOBO1 iH(pOpMaIIii Ta 0COOTMBOCTSIME PO3BUTKY CY4aCHOI EKOHOMIKH,
OCHOBHI (DaKTOPH PO3BUTKY SIKOT, 30KpeMa, 00’ €KTH 00JIIKY, HE MOKYTh OYTH OLIIHEHI Ha
OCHOBI IOHECEHUX Ha X CTBOpEHHsI BUTpar. Lle miaTBepaKye HeaaeKBaTHICTh KOHIEIIIT
ICTOpUYHUX BHUTPAT CYY4aCHMM EKOHOMIUHHM peajlisiM Ta CTBOPIOE MEPEAyMOBH IS
BUKOPHUCTAHHA aJbTEPHATUBHUX BAapIaHTIB ypaxyBaHHsS 00’ €KTIB OOMIKY JJIsl OLIHKH
(haxkTOpiB, 110 BIUIMBAIOTh HA BAPTICTh MIANPUEMCTBA.
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VY cydyacHHX yMOBax 3 MOTJIIAY BUKOPUCTAHHS MPHHIUITY iICTOPUYHOI ((haKTHIHOT)
co01BapTOCTI MOYKJIMBI TaKi MOJIEIT BEIEHHS OyXTaJITepChKOro ooiky (puc. 6.5).

Mopeai cucTeMu OLIHIOBAHHSA B OyXraJrepcbKoMy 001Ky

I. 3acTocyBaHHS TITBKH ICTOPUYHOT OITIHKH

II. 3acTocyBaHHS TIIBKU CIIPaBEUTMBOT OLIIHKH, K allbTEPHATUBH 1CTOPUYHIN OLIHII

III. 3acTocyBanHs KOMOIHOBAaHOTO BapiaHTa, IO Tependadae OJHOYACHE 3aCTOCYBAHHS
ICTOPHYHOI Ta CIIPaBEUIMBOI OLIIHKH JUISI PI3HUX 00’ €KTIB OOJIKY:

3aCTOCYBaHHA ICTOPUYHOI OLIHKM, fKa TICid CKJIafgaHHA OajgaHcy Mae OyTH

| . ) ) )
BIIKOpUTroBaHa 3a puakoBuMHd minamu (JI. Mimminriy, P. Kecrep)

3aCTOCYBaHHS IMEPEOIiHKH OajaHcy 0e3 MEepeolliHKU PaxyHKY MpHOYTKIB Ta 30UTKIB

(T K. Hdeituic)

Ly [3aCTOCYBaHHSI MHOKMHHOI OIIIHKHM ITOKa3HUKIB OyxranTepcbkoro oomiky (Jx.b. Kanninr)

Puc. 6.5. Mopeni BeneHHs1 OyXraaTepchbKoro o0JiKy BapTOCT1 MiANPUEMCTBA

[ligxomu 10 3acTOCYBaHHSI ICTOPHUYHOI BapTOCTI B OyXTraJTEpChKOMY OOJIKY
B1JI00paKaroTh alTbTEPHATUBHI HAIIPSIMHU MOJAIIBIIONO PO3BUTKY HAYKOBHUX JOCIHIIKEHb Y
chepi TOOYHIOBH CHCTEMH OyXTaJTepChKOrOo OOMIKY, 30pIEHTOBAHOI HA IPOIECH
dbopMyBaHHS BapTocTi TmianpueMcTBa. EdexkTuBHICTE (YHKIIIOHYBaHHS CHCTEMH
dbopMyBaHHS BapTOCTI TMiJNPUEMCTBA 3aJISKUTh Bl BUKOPUCTAHHS METOIB, IO
3a0e3MeuyoTh JOCTOBIPHY OINHKY CKJIQIHHUKIB BapTocTi. OJHUM 3 Takux METOIIB
BBA)KAIOTH OIIHKY 3a CITPABEIJIUBOIO BAPTICTIO.

[IpencraBHrky KOHCANTHHIOBOI kommadii ‘‘Pricewaterhouse Coopers” mpoenu
JOCITIPKEHHST MOJKJIMBOCTEH BUKOPHCTAHHS Ta PE3yJbTATIB BIPOBAPKEHHS CHUCTEMHU
OOJIIKy Ha OCHOBI CIPaBEIJIMBOI OILIHKH, IO JO03BOJIMJIO BUOKPEMMTH il NepeBard Ta

Heomku (Tadm. 6.3).
Tabnuys 6.3
IlepeBaru Ta He0JIiKM BUKOPUCTAHHS METOY CIIPpaBeIMBOI BAPTOCTI B
CHUCTeMIi OyXTraJarepcbKoro 00JiKky

IlepeBaru BUKOPUCTAHHS METOLY Henomnikyn BUKOpHCTaHHS METOLY
crnpaBeIJINBOI BAPTOCTI B cUCTeMi CNpaBelJIMBOI BAPTOCTI B cUCTEMi
OyXraJIrepcbKoro 00Ky OyXraJIrepcbKoro 00Ky

BinoOpaxkeHHsI TOTOYHMX pPHUHKOBHX YMOB | HeHanilHICTh OLIIHKYA Ha HEJIKBIJHUX PUHKaX
(pinancoBa 3BiTHICTH BiOOpaska€ BIUIUB | (BIICYTHICTH  PUHKOBUX IIIH  3YMOBIIIOE€
MOTOYHOT KOH IOHKTYpU PUHKY Ha (DIHAHCOBI | HEOOX1IHICTH TMOIIYKY MO ISl BU3HAYCHHSI
IHCTPYMEHTH) CHpaBeIUBOI BAPTOCTI)

[TimBuIeHHsS MPO30pOCTi 3BITHOCTI (1HBecTOpH | BonmaTuibHICTH PUHKY BHOCHUTH
W iHImI KOpHUCTyBayl MarOTh OUTBII TIOBHE | HEBHU3HAYEHICTH (BimoOpaskeHi y (iHaHCOBIM
VSBJICHHS IIOJ0 TOTJISAIIB MEHEHPKMEHTY Ha | 3BITHOCTI JOXOAM € MEHII Niepe0auyBaHUMU)
pe3yabTaTu GYHKIIOHYBAaHHS KOMITAHIT)
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BukoprcranHs B OyxranrepchbkomMy 00Ky METOY CIIPaBEIJIMBOT BAPTOCTI JO3BOJISIE
BUPIIIUTH TIPOOJIeMy TMIIBUILEHHS PEIEeBAaHTHOCTI OOMIKOBOI i1H(oOpMalii B yMoBax
3pOCTAaOUMX MOTPeO KOpUCTyBaviB. BogHOUac YnHHA KOHIIETIIIIS CIIPaBEIMBOI BAPTOCTI,
peanizoBaHa B HAIIOHAJIBHUX Ta MDKHAPOJHUX CTaHAApTax OyXTalTepchbKOro oOMiKy Ta
3BITHOCTI, HE TI030aBJICHa HEJIOJIKIB Y ii MPAaKTUYHOMY 3aCTOCYBaHHI:

—1i BUKOpHCTaHHS TOB’SI3aHE 3 MIJITOTOBKOKO (PIHAHCOBOI 3BITHOCTI B yMOBax
HEBU3HAYEHOCTI BIJHOCHO MaMOYyTHIX (IMPOTHO3HUX, CTPATETIYHMX ) TOJIINA Ta OIIHKOBHX
3HAUeHb, TPHUUHATUX TPH PO3PAXYHKY JOMYyIIEHb, IO TMiJBHILYE CYyO’ €KTUBHICTh
00JIIKOBHMX Ta 3BITHUX ITOKA3HUKIB;

— KOHILIEMIIiS CIIPaBEIMBOI OLIIHKHM CHOTOHI HE MOXKE OYTH afieKBaTHO CIIPUIAHSTA Ha
PIBHI HaIlIOHAJIBHOI OYXTaaTepChKOi CYOKYIbTYpH, II0 3yMOBJIEHE BIJICYTHICTIO JOCBITY
3aCTOCYBaHHSI TAKUX METO/IIB OIIIHIOBAHHS HA OCHOBI COIIIAJIICTUYHOI MOJIEI OOJIKY;

— CIIpaBeIJIMBE OIIHIOBAHHS CKJIQJHO 3AIMCHUTH B YMOBaX (DyHKI[IOHYBaHHS
HEAKTUBHMX PUHKIB, JIe BIICYTHS 1H(GOpMAITis PO aHAJIOT14HI OTepalrtii.

3mifiCHEHHS ~ CHPaBEUIMBOTO  OIHIOBAaHHS  3a0€3MedyeThCsl  BHUKOPHUCTAHHSIM
THTETPOBAHOTO MIIXO/Y, KUK BITIOBIA€ KOHIICIIITIi CIIPABETMBOCTI, BUKOPUCTOBYBAHIN B
EKOHOMIUHIN Haylll, Ta 3aJ0BOJIbHSE MOTPEOM KOPHCTYyBadiB OOJIKOBOI iH(oOpMAaLi Mpo
BapTICTh mianpremMcTBa. HaitOuibi eheKTHBHIM MPH LILOMY € CTIOCIO MO€IHAHHS ICTOPUYHON,
CMpaBeUTMBOI Ta PUHKOBOI BApTOCTI B MPOIIECI OIHIOBAHHS AKTUBIB Ta 3000B’S3aHb.
JloBeIeHHs1 BapTOCTi MiATIPHUEMCTBA 10 PUHKOBOI IOBUHHE 3IICHIOBATHCS MOSTAITHO IILIIXOM
nepexoy Bia Oanancy 1 (B OLIHIN 3a ICTOPUYHOIO BapTICTIO) /10 OayaHcy 2 (B OLHIN 3a
CMpaBeTUBOIO BAPTICTIO) Ta OataHCy 3 (B OLIIHIII 32 PUHKOBOIO BapTICTIO).

[TinroroBka 6anaHcy 3 6a3yeThCs Ha peati3ariii IHTErPOBAHOTO ITIXOMY 0 OIIHKH BAPTOCTI
TIPUEMCTBA, KU 00’ €THYE €IIEMEHTH 3aTpaTHOTO, JOXIIHOTO Ta PUHKOBOTO (pHC. 6. 6).

3acTocyBaHHS CHPaBEJIMBOI BApTOCTI B SIK OCHOBH Ui TOOYIOBH CHUCTEMHU
00JIIKOBO-aHATITUYHOTO 3a0e3MnedeHHs (POpMyBaHHS BapTOCTI MIANPUEMCTBA Mepeadaydae
HEOOXITHICTb 3/IMCHEHHS BIAMOBIHOI TpaHchopMaIlii YMHHOT CUCTEMH OyXTaJITepChKOTO
00:miky. Ile 3yMOBIIEHO HASIBHICTIO Y KOYKHOTO 13 IIUX BHJIIB BAPTOCTI XapaKTEPUCTHK, SIK1
Ha ChOT'OJIHI HE Peaji30BaHl B HAIIOHAJIBHIN CUCTEMI OyXTaaTepchbKoro oOiKy, 30KpeMa
BUKOPHUCTAHHS ~€KCHEPTHUX OLIHOK, He(pIHAHCOBUX IOKAa3HUKIB, MPOGeCiHOro
OLIIHIOBAIEHOTO 1HCTPYMEHTApIIO.

JI71s1 anmeKkBaTHOTO OIIHIOBAHHS PyXY KalliTally B Mporieci (hiHaHCOBO-TOCTIOAAPCHKOT
JISTBHOCTI EKOHOMIYHOTO Cy0’ €KTa, HeOOX1JHE BIIOOpaKEeHHs y OyXranrepchbKkoMy 00Ky
peabHOr0, a HE HOMIHAIBHOIO 30€pEKEHHS KalliTally, sIKe € OJHIE0 3 OCHOBHHMX
(h1HAaHCOBO-€KOHOMIYHMX YMOB HOro cCTaOuIbHOTrO po3BUTKY. lle moB’s3aHo 5K 3
00’€KTUBHUMH TMPOIIECaMH 3MIHH BapTOCTI 00 €KTIB OOJIIKY, TaK 1 3 mporiecaMu 1H(IsIi
Ta Aedsil, siKi € aTpuOyTaMyu pUHKOBOI €eKOHOMIKH.
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& BAJIAHCOBA BAPTI& -

BAJIAHC 1
Icmopuuna éapmicmeo (pakmuuna
cobisapmicms) akmuesie ma
30006 ’si3anb 3a [1(C)BO

)

BAJIAHC 2
Iecmopuuna ma cnpageonusa eapmicmo
axkmugie ma 30008 13anb

3a [1(C)FO

& CHPABE% H l g FA BAPTi-

BAJIAHC 3
Icmopuuna, cnpaseonrusa ma punkosa

eapmicms akmuegie ma 30008 's13amnb
3a II(C)bO ma MC®D3

C PUHKOBA BAPTICT'

Buxopucmanmus 3ampammoco nioxooy
00 OYIHKU 8apmocmi

Bukopucmanns 3ampammnoco,
00XIOHO20 MA PUHKOBO20 NiOX00i8
00 OYiHKU 8apmocmi

Buxopucmannsa 3ampamnoco, 00XiOH020
ma pUHKOB020 ni0xX00ié 00 OYIHKU
sapmocmi ma Kopusyouux Koepiyicnmia

I

|
METOJOJIOTT9HI CKIIA/THUKH

MomeHT oLiHKH

1 1
1 1
: : ’
: Jlata 6anancy JlaTa onepalii 3 KOHTPareHToM JlaTa BU3HAHHS TiANPUEMCTBA TOBAPOM | !
1 1
:—_—T ___________________________________________________________________________________________ i g oy sty " -:
E pUTEPIL T ITapamMeTpH; OIIIHKH E
! KinekicHi, hiHaHCOBI KinekicHi, hiHaHCOBI KinekicHi, sikicHi, ¢hiHaHCOBI, He(piHAHCOBI | |
1

:::l:::::::::::::::::::::::::::::::::::::::::::::- ZIII22327II2III733Q°TTIIIIITIILIIIIILLoCCIIIIIIOCOCLLIIIIIIIOIIIATIIIIIIIIIIIIIIIING
; Cryninb, 00) eKTMBHOCTI :
E Bucokwuii Cepenniit Huszbkuii i
SO IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIiIIIIgiooiioiiiiiiioocios '_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'J'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_‘:
| MezoomoniHmi 1HCTpYMEHTAPIH :
1

i OO0iKOBI METOAU, IPOLIEAYPH Ta '
| O6ikop O6tiKoBi NPUHIUIIN, €KCTIEPTHI OLIHKH, i
i JIiIKOBI METOIU, IPOLIELYPHU Ta NKOBi METO/M, IIpOLEypH Ta CTATHCTHYHI, MATEMATHKO-CTATHCTHYH | |
: NPpUHIUIIN HPUHIHIIH, CKCIICPTHI OLIHKH METO/IU, IPUAOMH EKOHOMIYHOI'O aHai3y, | |
.o [ . “ . .o 1

i npodeciiHmil OLiHKOBUI iHCTpyMEHTapili | !
1
I______________________________________________________________________:__:______________:__:__________________________________I________________________________________________________________________________:__:I:__:__:__:__:__:__:__:__:__:‘

[lepeBamBIi KOPUCTYBAH

Ton-meHeKepH, IHBECTOPH

BrnacHuku kamitany
(miticH1 Ta NMOTEHITiMH1)

Puc. 6.6. Monenb 3acTOCyBaHHS 1HTEIPOBAHOTO M1IX01Y A0 OLIIHKUA BapTOCTI MiANMPHUEMCTBA
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OriHroBaHHS aKTHUBIB 1 3000B’sI3aHb MIANPUEMCTBA 3INCHIOETBCS, BUXOJSTIH 3 iX
OanmancoBoi BaptocTi. [IpoTe Taka oIliHKa Ma€ ICTOPUUHUN XapakTep 1 TUTbKH B JCSIKHX
CTaTTSX MOXK€ BIJNOBIAATH  CHOpaBeMIMBIA  BapTOCTi 00’e¢kTa  (mediTopchka
3a00proBaHICTh, JIOBIOCTPOKOBI 1 MOTOYHI 3000B’s3aHHs). BiamoBimHO 3 METOIO
MaKCUMaJIbHOTO JOBEJCHHS BHU3HAYCHOI BapTOCTI aKTUBIB 1 3000B’s3aHb 10 iX
CTpaBeIMBOI Ta PUHKOBOI Tpeba 3A1iICHIOBATH KOPUTYBAHHS 32 KOXHOIO 13 CTaTeH.

JI7is OLIIHKK BapTOCTI MIATNPUEMCTBA 13 3aCTOCYBAHHSIM 1HTETPOBAHOTO MiAXOAY
NOTPiIOHO BUKOHATH PSJI MOCIIJOBHUX MPOIIEAYP 32 TAKUMH eTanamu (puc. 6.7).

Etanu oniHOBaHHSI BAPTOCTI MiANPHEMCTBA 32 iHTerpoBaAaHMM MiAX0I0M

[AHaJTi3 CKJIagy cTaTel OaaHcy

O1iHOBaHHs CcTaTedl OamaHcy 3a iCTOpHUYHOK ((haKTUUHOIO)
cO01BapTICTIO

JloBejeHHS BAPTOCTI aKTHUBIB 0 CIPaBEIJIMBOI Yepe3 KOPUTYBaHHS 13
3aCTOCYBAaHHSIM €JIEMEHTIB JOX1JHOTO Ta PUHKOBOT'O MiIXOIiB

OriHOBaHHS  JOBTOCTPOKOBHUX 1 TIOTOYHUX 3000B’si3aHb 32
(bakTHIHOIO BapTICTIO A0 MOTAIICHHS

JloBemeHHsT BapTOCTi 3000B’si3aHBR OO0  CIPABEJIMBOI  Yepes
KOPHUT'YBaHHSI i3 3aCTOCYBaHHSM EJIEMEHTIB JOXIJTHOT'O Ta PUHKOBOTO
T IXO01B

Eman 6 |P03paxyH0K PHUHKOBOI BapTOCTI BJIACHOI'O KamiTamly |

Puc. 6.7. Tlpouec OIiHIOBaHHSA BapTOCTI MIANPUEMCTBA: CHUHTE3 3aTPaTHOTO,
JIOX1THOTO Ta PUHKOBOTO ITIIXO/IiB

09008

Peanizariist 1HTErpoBaHOTO MiAXOAY JO BH3HAUEHHS BapTOCTI MIANPUEMCTBA
IPYHTYETbCS Ha HIMPOKOMY BHUKOPHCTAHHI KOPUTYIOUUX KOE(QIIIEHTIB B IIpolect
JIOBE/ICHHSI BapTOCTI aKTUBIB Ta 3000B’s3aHb JI0 iX CIPaBEUIMBOI Ta PUHKOBOI.
KopuryBanmbHuii KOE(IIIEHT A03BOJISIE BU3HAYUTH CIIPABEJIUBY UM PUHKOBY BapTiCTh
aKTHBIB MIJNPUEMCTBA, SKI MOXYTb 3MIHIOBATUCS, ajieé TOBHUHHI 3a0e3rnedyBaTH
BUKOHAHHS HUM 3000B’s13aHb. 3aCTOCYBaHHS KOPUTYBAJILHUX KOE(IIIEHTIB BAPTOCTI IPHU
OIIHIIl aKTUBIB Ta 3000B’s13aHb 3a0e3Meuye 30alaHCyBaHHsI PI3HUX (PaKTOPIB Ta 3HUKYE
BIUIMB PI3HUII 3HAUYEHb MTApaMETPIB HA PUHKOBY BapTICTh MiANPUEMCTBA. BUKopuCcTaHHS
KOPUTYBJIBHUX KOE(IIIEHTIB BAPTOCTI JO3BOJISIE 3a0€3MEUUTH TOTPUMAHHS TTPUHIIUITY
CMpaBeIMBOCTI B TMPOLIEC] OIlIHIOBaHHS. B OCHOBY poO3paxyHKy KOPHTYBalbHUX
KOeQIIIEHTIB BApTOCTI TOBMHEH TOKJIAJATHUCS METOJ EKCIIEPTHUX OIIHOK 3
BUKOPHUCTAHHSM JOCBIly Ta €KCIIEPTHUX 3HAaHb Y BIJINOBIIHIN Tamys3l.

JI1s1 TOCTOBIPHOTO BU3HAYEHHS BAPTOCTI aKTUBIB 1 3000B’s13aHb MIANMPUEMCTBA 3
METOI0 OI[IHIOBAHHS BAapTOCTI MIANPUEMCTBA BApPTO JOTPUMYBATHUCS TAKOTO MOPSAKY
BU3HAYEHHS 1X CIIpaBeIMBO1 BapTOCTI (puc. 6.8, 6.9).
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KOPHUTYBAHHS BAJTAHCOBOI BAPTOCTI 3A OF’€EKTAMHA

t
@akmopu eapmocmi AKmuelie mdnpuemcmsa

Maxpo- (306Hiwni)

- -

PiBeHp KOHKYpeHIIi B ramys3i

—»!
—» HasBHicTs iHHOBALI Ta BUHAXOIB
» Jledimut cupoBuHHOI 6a3n

PiBenb iHBecTULIN B OCHOBHUI KaIiTail

JIOCTYIHICTh KPEIUTHUX PECYPCIB

PiBenb inQusii

HematepiaibHi akTHBH

,.J_

HesaBepiieHi kamitaibHi iHBECTHIIIT

v
Mixpo- (6nympiwini)

OcHoBHI 3aco0u

JI0BrocTpoKOBi 610JIOTiIYHI aKTHBH

JIOBrocTpoKoBi (hiHAHCOBI IHBECTHUIIIT

JIoBrocTpokoBa 1e0iTopchka 3a00proBaHiCcTh

BupoOHuuui 3amacu

TToTouHi GionOriUHI aKTHBU

HesaBepiieHe BUPOOHUIITBO

T'oroBa mpoaykuis

Tosapu

Bekceni ogeprxani

JleGiTopcpka 3a00proBaHicTh 32 MPOIYKIIII0: TOBApH, POOOTH, TTOCITYTH

JlebiTopcbka 3a00proBaHiCTb 3a PO3paxyHKaMU

Cran MaTepianbHO-TEXHIYHOT 023 | 4
HastBHicTb Ta sIKiCTh 3amaciB «—
PiBenb (iHaHCOBOI cTiliKOCTI

HipuemMcTBa I
PekoHcTpyKIIist Ipoliecy BUPOOHHUIITBA |¢—
Po3po6ka HOBUX BUJIIB HPOAYKLIT |

YnpaBiiHHS JIOJCHKUM KaIliTaloOM  |[«¢—

[MoTouHi ¢iHaHCOBI iHBECTHILT

I'pori Ta X eKBiBaJICHTH

00’ckmu oyxzanmepcvkozo 00Ky

v

Heo6opomni akmueu

O6opomui mamepiansmi akmueu

Ilepeoninena BapTicTh Ha 6a3i KOPUTYBaIbHUX KOe(illieHTIB

CepenHbo3BaKeHA PHUHKOBA BAPTICTh aHAJIIOTTYHUX 00’ €KTIB

CripaBeiMBa BapTiCTh

CnpaBenuBa BapTiCTh

A

A

“ /lebimopcoka 3abopeosanicms ”

HepeouiHeHa BapTiCTI) 3a METOAOM JUCKOHTYBAaHHS I'POLIOBUX MOTOKIB

Puc. 6.8. Ilopsaiok BU3HAYEHHS BAPTOCTI aKTUBIB M1ANPUEMCTBA
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KOPUI'YBAHHS BAJIAHCOBOI BAPTOCTI 3A OB’€EKTAMM

@Daxkmopu eéapmocmi 30008’°A3aHb RIONPUEMCM A

v

—r-—f Maxkpo- (306niwni)

—>

PiBeHb KOHKYpEHIIil B raiysi

}

KonuBaHHs NpOLIEHTHOI CTaBKH 1
BaJIFOTHOTO Kypcy Ha (piHaHCOBHUX
pHUHKax

301IbIIEHHS TUIATH 32 KOPUCTYBaHHS
KPEIUTHUMH pecypcamMmu

PiBenb iHBeCTHIi!i B OCHOBHUM KamiTaj

JIOCTYIHICTh KPEAUTHHUX PEeCypCiB

PiBens iHIISIIIT

| JIOBrocTpoKoBi 3000B’sI3aHHS, B T.4.:

JIOBrocTpoKoBi KpeIuTH OaHKIB

THIIi JOBrocTpoKoOBi (hiHaHCOBI 3000B’sI3aHHS
P

| BiacTpoueHi moaTkoBi 3000B’s13aHHS

IHIIi TOBrOCTPOKOBI 3000B’ SI3aHHS

TToTo4uHi 3000B’13aHHSA, B T.4.

KopoTKOCTpOKOBI KpeauTu GaHKiB

ITorouHa KpeauTOpChKa 3a00pProBaHiCTh 3a
JIOBTOCTPOKOBUMH 3000B’ SI3aHHIIMH

Bexkceni Bunani

ITorouHa kpeguTOpPCHKa 3a00ProBaHICTh 3a
TOBapH, poOOTH, TOCITYTH

IloTouHa KpeauTOpChKa 3a00ProOBaHICTh 3a
po3paxyHKaMH

3000B’s13aHHS OB’ sI3aHI 3 HEOOOPOTHUMU
aKTHBaMHM, YTPUMYBaHUMH JUISI TIPOJIAKY, Ta
rpynamMu BUOYTTSI

THUI 1TOTOYHI 3000B’sI3aHHS

Mixpo- (gl-tympimHz)‘—J_

CraH MaTepiajbHO-

A

TEXHIYHOT 6a3u

HasiBHICTh HO3UTHUBHUX IPOIIIOBUX

TMOTOKIB

PiBens (iHaHCOBOI CTIHiKOCTI

HiIPUEMCTBA

PekoHCTpyKITist mpotiecy BUPOOHUIITBA

A

Po3po6ka HOBUX BHUJIIB IIPOTYKIIiT

A

VipaBiiHHS JTIOJACEKAM KaIliTaaIoM

Bapmicmb 30006’°a3anb nionpuemcmea

R BinnosinHO 10 yMOB 1OroBOpY (TenepiliHs abo BapTICTh 1O ITOTAILICHHS) |
A

—“ Joezocmpokogi 30006’ a3aHHnA || || Ilomouni 30608’°a3anns ”—
—>| AMopTH30BaHa cO0iBapTICTh | | AMopTH30BaHa cOOiBapTiCTh |<—
_>| ChpaBeivBa BapTiCTh | | CnpaBeiiBa BapTiCTh I‘_

|Bi£lHOBi,[[HO J10 YMOB JIOrOBOPY (TemnepilHs abo BapTiCTh 10 noraLueHHﬂ)ii—

A

—|| Dinancoei 30606’°a3anns ”

—>| AMopTH30BaHa cOOIBapTICTH
_>| CrpaBeyiBa BapTiCThb
daxTryHa cobiBapTICTH

Puc. 6.9. Ilopsaiok BU3HAYEHHS BAPTOCTI 3000B’s13aHb M1ANPUEMCTBA
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3acTocyBaHHS IHTETPOBAHOTO MiJIXO/TY JA03BOJISIE OJIEpKaTH 1HGOPMALIiO TIPO BaPTICTh
i IPUEMCTBA, a TAKOXK BU3HAYUTH CTPYKTYPY JpKeped ii popmyBanss. [IpoBeeHHs OiHKH
BapTOCTI MiAIPUEMCTBA Ha OCHOBI MO€THAHHS METO/IIB 3aTPaTHOrO, JOX1THOTO 1 PUHKOBOTO
MIIXO/IB, IO 0a3y€ThCS HA PO3PAXYHKY CIPABEIMBOI BApTOCTI aKTUBIB 1 3000B’A3aHb Ta
peaibHUX (PIHAHCOBMX MPOTHO3IB Ha OCHOBI KOPUT'YBAIBHUX KOE(DIILIEHTIB, A€ 3MOTY
BJIACHUKAM KarliTajly TMpuiMatd OOIPYHTOBAH1 PIIIEHHS IIOJI0 HWOTO PO3MIIICHHS Ta
BUKOPUCTaHHS. [HTerpoBaHa MOJENb OLIHKK BapTOCTI BIATIOBIIAE BUMOTaM 3pO3yMLIOCTI,
MPOTHO30BAHOCTI, THYYKOCTI Ta PEJICBAHTHOCTI.

ITicys mpoBeeHOT OLIHKY aKTUBIB Ta 3000B’13aHb MIAMPHUEMCTBA 32 iX CIPaBEIJIMBOIO
BAPTICTIO BU3HAYAETHCS IHTETPOBAHWH TOKA3HUK PWHKOBOI BapTOCTI IiIPUEMCTBA.
Cucrema ¢dopMyBaHHS BapTOCTI MiMPHEMCTBA SIBJISIE COOO0 CKIIAMHUKA OaraTopiBHEBHIT
MEXaHi3M, KUl 00’ €THy€ SIKICHO Pi3H1 YIIPaBIIHCHKI CKIATHUKH (puc. 6.10).

[lincuctema Bu3HaueHHs ab00 (OpMyBaHHS BapTOCTI MIANPUEMCTBA MOXKE
peasi3oByBaTUCS B MeEXax OyXTraaTepchbKoro OOJIKYy 3 BHKOHAHHSM JIOJaTKOBHX
AHATITUYHHX TIPOTICYD, IO 3a0€3MeUyI0Th BU3HAUCHHS CIIPABEIIMBOI BAPTOCTI aKTHBIB Ta
3000B’A3aHb, OIIHKY YHWCTUX AaKTUBIB IMIINPUEMCTBA, TMPOTHO3YBAaHHS YHCTOIO
NpUOYTKY/30MTKY 3 YpaxyBaHHSIM HOro JUHAMIKM Yy TIOMEPEIHI POKU, PO3PaxyHOK
MOKAa3HWKAa PUHKOBOI BapTOCTI MIANPUEMCTBA 3 BU3HAUCHHSM 3MIHU PEHTA0ETBHOCTI
BJIACHOTO KaIliTaTy B MPOTHO3HOMY TIEPIOIL.

[poriec opmyBaHHS BapTOCTI BIIOOpakKae KOMIUIEKC YHPABIIHCHKHUX [, IO
niepe10avaroTh BUSBJICHHS, OIIHIOBAHHS Ta PETYJIFOBAHHS BIUIMBY (DaKTOPIB BapTOCTI, IO
TeHEpYIOTh a00  pPyMHYIOTh BapTicTh  mianpuemctBa. [lpu  mpomy  daxTopu
MaKpOCEPEIOBHIIA BiIOOPAKAIOTH EKOHOMIUHI, TTOJIITUKO-TIPABOBI 1 TEXHIKO-TEXHOJIOTI9H1
SIBUIIIA, IO HE 3aJIeXaTh BiJl MMPUEMCTBA 1 MOTPEOYIOTh afanTallii Horo MisUTBHOCTI J0
XapakTepy BIUTMBY TaKUX YMHHHKIB.

BusHayeHHs BapTOCTI MiNPUEMCTBA TMOBHHHE 0a3yBaTHCh Ha HeMOAW(DIKOBaHIN
mozeni EBO (Ensapnca—bemnna—Onbcona), siKky moTpiOHO BIAKOPUTYBATH [Tl 3aCTOCYBAHHS
METOJTy JOCTOBIPHOTO OIIHIOBAHHS BAPTOCTI YMCTHX AKTHBIB (32 CIIPABEUIMBOIO OLIIHKOO
Ha KIHEIlb 3BITHOTO TIEPI0/Ty) Ta BU3HAUCHHS PI3HUII MK IPOTHO3HUM YHUCTUM MPUOYTKOM
Ta QIBTEPHATUBHOIO JIOXIJHICTIO KaIliTaly 3a BapTICTIO OE3PU3MKOBHX JEP)KaBHUX
oOmrariiHuX 30008’ s13aHb. TaKuM YMHOM, BapTICTH I IMPUEMCTBA HE OY/I€ 3aBUIIICHOKO IS
MOTEHIIIHHOTO BJIACHUKA-TIOKYIIIS 1 O3BOJIUTH AIHICHOMY BIIACHUKY-TIPOJABIIIO OJCPIKATH
KOMITCHCAIlIHHY CyMy 3a HE OJIepXKaHW MPOTATOM S-TU POKIB MPUOYTOK HA IFOUOMY
MIINIPUEMCTBI 3 ypaxyBaHHSIM OJEpXKaHHS JOXOJIB BiJ BKJIAJEHOTO KamiTaiy, IO
BUBLUIHHUBCS MPY MPOAAXKI MIATIPUEMCTBA, Y (PIHAHCOBI IHCTPYMEHTH 3 HAHH)KYUM PIBHEM
PHU3UKOBOCTI (ZIep>kaBHI 0OJIIraIiiifHi 3000B’sI3aHH ).

KonnenryanbHi 3MiHM TIOPSIIKY BH3HAYEHHS PUHKOBOI BapTOCTI IMAMPUEMCTBA
MOBUHHI  3a0e3medyBaTd  CyBOPY JOCTOBIPHICTH PO3PAaXyHKOBUX TMOKA3HMKIB, iX
00’€KTUBHICT Ta EKOHOMIYHY OOTPYHTOBAHICTb.
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Ilpouec ynpaeninna eapmicmio nionpuemcmea

: : :
'§: :[ BusBnenss, ouinka, 3MiHa, peryaiOBaHHS BILUIUBY ] 3
IS 1 s
s ! =
""""""""" g 'E""““:““'""““""""'“""""'v"“““"""““““"""“““"""Lm TTTTTTTTTTTTTo
I I OAKTOPU BAPTOCTI
' |
| |

Bpaxysanni ____senepyeanvni / pyiinieni

..................... ) |

! —F[ Exonomiuni ] —>[ TpyaoMicTKiCcTh ranys3i ] —>[ CrtpykTtypa Kamitany ] i
i —’[ [TonmiTuKO-TIPaBOBI ] —’[ Po3BuTOK iIHHOBALIN ] B3aeMo3B’s13k1 Mixk E
: ; —. ; » Tipo3IiTaMu !
i —>[ TexXHIKO-TEXHOIOT14H1 ] —>[ HasBHicTh cupoBUHHOI 6a3u ] :
i —>[ SIKiCTh ynpaBiIiHHS ] :
! | ;
! v |
I::'_'_'_'_'_::::::::'_'_'_'_'_::::::::'_'_'_ BAPTICTDb IIIAITPUEMCTBA '_'_'_'_'_:::::::::::::::::::::::::':
: [ CKJIa/IHUKH ] E
E A4 v E
E [ AXTHBH ] _ [ 30608’ S3aHHS ] + [ [HTeNeKTyalbHUI KaImiTa ] E
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Ilpouec popmyeanna eapmocmi nionpuemcmea

Puc. 6.10. Cucrema popmyBaHHs Ta YHPABJIHHS BaAPTICTIO MiANPHEMCTBA
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dopMyBaHHS PUHKOBOI BapTOCTI MIAMPHUEMCTBA IMOBHHHE 3IIMCHIOBATHCS B
CUCTeMI1 OyXTaJITepChKOTO O0JIIKY Ta BUBHAYATHUCS TTOKa3HUKOM YUCTHX aKTUBIB, SIKUM
Ma€ KOPHUTYBaTHCSI Ha MPOTHO3HHM piBeHb MNPHOYTKOBOCTI 3 ypaxyBaHHSIM
albTepHATUBHUX  OE3pM3MKOBHX BKJIQJ€Hb Ta PIBHA PHU3HKIB  JISJIBHOCTI
H1IPUEMCTBA.

Po3paxyHOK pHMHKOBOI BapTOCTI MHiAMPHUEMCTBA BapTO 3JIMCHIOBATH 3a TAKOIO
dbopmyroro:

E{ M, —re}NAVt
1

NAV, +) NAV, ‘R

v, = . ,
(1+7) f

t

(6.1),

oe Vi — punkoea eapmicms nionpuemMcmea 6 MOMeHm 4acy t (MOMeHm GUHAYEHHS 8aPMOCHi
nionpuemcmsa); NAV; — siokopucosana eapmicms yucmux akmusie 6 momenm uacy t; E;— ouikyeai
PO3DAXYHKOBI 3HAUEHHS, W0 6A3YI0MbCs HA NPOSHOZHUX OAHUX, 00CMYNHUX Y Momenm yacy t; NAV;
— sapmicms YUCMUX AKMUBIE Y NPOCHOZHOMY Nepiodi 3 Ypaxy8aHHAM 00epicano2o npubymxy,; NI; —
yucmuil nPUOYMoK y npOSHO3HOMY Nepiodi; ¥e— apmicmo 61ACH020 Kanimany, R;— oyineHutl puzux
OislbHOCMI 8 MOMeHm uacy t; i — niopAaoKosutl IHOeKCc, Wo GIOHOCUMb NOKAZHUK 00 nepiody

NPOCHO3Y6AHHS, 1= L1 , [ — 2copuzonm npozrozyeanmus.

HaBenennit koHNEeNTyaabHUW MIAX1A JO BU3HAYEHHS BAPTOCTI IMiANPUEMCTBA
0a3yeThCsl Ha TaKUX MPHUITYIICHHSAX. B OCHOBY po3paxyHKy BapTOCTI MiANPHEMCTBA
MOKJIA/IA€ThCSl TOKA3HUK UUCTUX AaKTHBIB (PI3HUIT MDK BapTICTIO aKTUBIB Ta
3arajbHOI0 CyMOIO 3000B’s3aHb). Ilpu 1IbOMy BapTiCTh YHCTUX AKTHBIB MOBHHHA
npuiMaTKcs Ha KiHellb 3BiTHOTO mepioay (NAV:) (Ha BiaMiHY Bia iX BapTOCTI Ha
novatok mnepioay 3a metogoM EVA (NAVy)) Ta moBuHHa OyTH BiAKOpPUTOBaHAa B
CHUCTeMl OyXTaiaTepChKOro OOMIKy 1 JOBEA€Ha A0 iX CIpaBeJIuBOi BapTOCTI.
Busnauenns copaBeanuMBOi BapTOCTI 3AIMCHIOETHCS OKpEMO [UIsl PIi3HUX BHJIIB
HEOOOPOTHUX Ta 0OOPOTHUX AKTHURBIB 1 3000B’s13aHb 3 BUKOPUCTAHHSIM CIEHU(PIIHUX
METO/I1B 3aTPATHOTO, I0X1THOTO Ta PUHKOBOTO MiXO/IIB 3aJI€KHO Bl BUy aKTHUBIB Ta
3000B’s13aHb. [Ipy BHU3HAUEHHI CyMU JTOJATKOBOTO MPHUOYTKY, SIKUW 3a0€3MeuyeThes
CUHEPTeTUYHOI B3a€EMOJIEI0 CKIATHUKIB 1HTEJIEKTYaJbHOTO KalliTaly, BapTo
BUKOPUCTOBYBATH TIMOKA3HUK JMCKOHTOBAHOI PI3HUII MDK YHUCTHUM MPUOYTKOM 1
BapTICTIO BJIACHOTO KaIliTaJy:

E|l My
L' N4
=1

(1 +7, )i

: (6.2).

1

[Tpu ipoMy peHTabeIbHICT BIACHOTO KaIliTaly MOBUHHA BU3HAYATUCS Ha OCHOBI
PO3PaxyHKOBOTO 3HAYEHHS BAPTOCTI YMCTUX AaKTHUBIB Yy MPOTHO3HOMY MepioAl 3
ypaxyBaHHSM OJIepKaHOTO MPUOYTKY Yy nornepeanbomy rnepiosi (NAV)):
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roE = Mi _ M, : (6.3),

" NAY, 1,
, E{N’_I—VL}NAV;

NAV,
NA I/i—l + ; (1 +ll" )i—l

O0e NAV; — giokopucosana eapmicmov yucmux akmueie Ha Kineyvb 38imHo2o nepiody;, NAV; —
gapmicms YUCMUX AKMUBIE Y NPOSHOZHOMY Nepiodi 3 Ypaxy8aHHAM 00epicano2o npubymky; NAV:.;

— 8apmicmyv YUCTUX AKMUBIE ) NONEPEOHbOMY NPOZHO3HOMY nepiodi; Nli.j — uucmuii npubymox,
00epoicanuil y nonepeonbomy npocHO3HOMY Nepiooi.

BpaxyBaHHs mOpIYHMX 3MiH y BJIaCHOMY KamiTajli 3 TOMPAaBKOK Ha OJEp:KaHUN
(hiHaHCOBUH pe3yNbTaT (YUCTUH MPUOYTOK/30MTOK) MIIBUIILYE JOCTOBIPHICTh MPOBEACHHS
PO3paxyHKiB.

3arapHUN MOKA3HUK PUHKOBOI BapTOCTI MIAMPUEMCTBA TIOBUHEH KOPUTYBATHUCS HA
CTYMIHb PHU3MKIB HOTro MisUTbHOCTI. BU3HaueHHs pU3MKY IPYHTYETHCS Ha BpaxyBaHHI
pU3UK-(PaKTOPIB MaKpo-, ME30- Ta MIKPOCEPEIOBHINA, OIIHKA SKHUX 3a0€3MedyeThCs
BUKOPUCTAHHSM €KCIIEPTHHUX METOIIB.

HaBenena xoHIemniiisi BA3HAYEHHS] PUHKOBOI BApPTOCTI MiMPHUEMCTBA PEANi3y€eThCs
gepe3 MOCTiIOBHE BUKOHAHHS TaKuX Tporenyp (puc. 6.11).

[lpn BHUKOHAHHI KOMIUIEKCHOTO OIIIHFOBAaHHS PHHKOBOI BapTOCTI MiAMPUEMCTBA
noTpiOHO BPaxOBYBATH TaKi MPUITYIIICHHS:

1) BapTiCTh YUCTUX AKTUBIB MOBMHHA MPUHAMATHCS HA KIHEIb 3BITHOTO TIEPIOy 3a
CIpaBeJIMBOIO OLIHKOKO (HAa BIAMIHY B BapTOCTI Ha IIOYaTOK TMepiogy abo
CepeIHbOPIYHOI BapTOCTl). BU3HaUEHHS CripaBeIJIMBOi BAPTOCTI 3/IMCHIOETHCS B CUCTEMI
OyXranTepchKoro 00Ky OKPeMO IS Pi3HUX BUJIIB HEOOOPOTHHX Ta OOOPOTHHX AKTUBIB 1
3000B’s13aHb 3 BHUKOPUCTAHHSAM CHEHU(DIYHUX METOAIB 3aTPaTHOro, AOXIAHOTO Ta
PUHKOBOTO IMIIXO/IIB 3aJISKHO B1Jl BUTY aKTHBIB Ta 3000B’s13aHb;

2) cyma 0IaTKOBOTO MPHUOYTKY, KU 3a0€3MeUy€eThCS CHHEPTETHYHOIO B3aEMOJIIEI0
CKJIQIHUKIB 1HTEJNEKTYaJIbHOTO KariTally, BU3HAYA€ThCA SIK AMCKOHTOBaHA PI3HUIS MK
MPOTHO3HUM YHCTHM MPUOYTKOM Ta aIbTEPHATHUBHOIO TOXIIHICTIO KaMiTaly 3a BapTICTIO
0€3pU3MKOBHX JEepPKaBHHUX OOJIIralifHiX 3000B’A3aHb 3a 5 MPOrHO3HUX POKIB (HA BIAMIHY
BiJ1 TOBHOTO 00CSTY (PAaKTUYHO OJIEPKAHOTO YHCTOTO MPUOYTKY, MPOTHO30BAHOT'O YUCTOTO
MPUOYTKY Ta TIPOIOBKEHOI BAPTOCTI);

3) IMCKOHTYBaHHS 3IIMCHIOETHCS 32 BAPTICTIO KAIlITaJIy, 1[0 BU3HAYAETHCA 32 PIBHEM
JOX1THOCTI 0OJraiiii BHYTpIIIHBOT JepxkaBHoi mno3uku (OBJIII), HOMiHOBaHUX Y
HAIIOHAJIbHIN BAJIIOTI, SIKUM B1I0Opakae HAMHMKYMIA PIBEHb PU3UKOBOCTI BKJIAJICHb (Ha
BIZIMIHY BiJ] CEPEIHBO3BAKEHOI a00 CEpeTHROTaTY3€BO01 BAPTOCTI KaIiTaITy);

4) peHTa0eNbHICTh BIACHOTO KaIliTaly BHU3HAYAETHCS HA OCHOBI PO3PAXyHKOBOTO
3HAUEHHS BAPTOCTI YMCTHX aKTUBIB Y MPOTHO3HOMY TEPio/ii 3 ypaxyBaHHSM OJIEP>KaHOTO
JMCKOHTOBAHOTO MPUOYTKY B IOINEpeaHIX mepiogax (Ha BIAMIHY BiJl (PaKTHYHOTO
MOKa3HUKA PEHTA0eIbHOCTI).
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ETanu KoMI/1eKCHOro OLiHIOBAHHSI
PHMHKOBOI BApTOCTi MiANPUEMCTBA

.

1

Busnauenns cnpasednueoi eapmocmi uucmux akmueie

o 1.1

BuznauenHs copaBemiMBOi BapTOCTI aKTUBIB 3 BHKOPHCTAHHSIM €JIEMCHTIB]
3aTPaTHOTO, JOX1THOTO Ta PUHKOBOTO MiAXO1B

p1.2
[

2

>2-1 [IporHo3yBanHs 4YuMCTOrO MNPUOYTKY (30MTKY) MiANpUEMCTBA (IIPOTHO3HUM
nepio S poKiB)

2.2

BuznauenHns cripaBeyinBoi BapToCTi 3000B’13aHb MiPHEMCTBA

Busznauenns npozno3nux noKkasHuKie pe3yibmamueHocmi 0ia1bHOCMI

Bu3HayeHHS NPOTHO3HMX TMOKA3HUKIB PEHTA0ENbHOCTI BJIACHOTO KamiTaly 3

ypaxyBaHHSIM JUCKOHTOBAaHMX (DIHAHCOBHUX pPE3yNbTATiB MiSUIBHOCTI 3a IOIEPEIHi
[pOKH

2.3 Po3paxyHOK CTaBKM JUCKOHTYBaHHSA 3a OE3pHU3MKOBHM pIBHEM BapTOCTI
KariTany

> 2-4 Busnauenns JMCKOHTOBAHO1 PI3HUIN MK POTHO30BAaHUM YHCTUM NPHOYTKOM
(30UTKOM) 1 BapTICTIO BJIACHOTO KamiTaly

Busnauenns punkoeoi eapmocmi nionpuemcmea

Po3paxyHOKk moka3zHHKa pUHKOBOT BAPTOCTI MIAMIPUEMCTBA

OOGumncIIeHHs BApTOCTI IHTEIEKTYAIbHOTO KAl Ty IMiANMPUEMCTBA

Ouyinka pu3zuKie 6U3HaA4eHHA 6aPMOCMI RIONPUEMCMEA

4-1] Busnavenns CTYNECHS PHU3UKY HEAJCKBATHOCTI OIIHKKA 3a OaJlaHCOBHUMH T4
HeOaaHCOBUMU (aKTopaMu

4.2

BusnaueHHs piBHS pU3UKIB AiSUTBHOCTI IMiANPUEMCTBA

|
5

Y3aczanvnenna pesynomamis eusnauenna punxkogoi eapmocmi
nionpuemcmea

>3- KopuryBanHs puHKOBOT BapTOCTI MAMPUEMCTBA Ha (DAKTOPH PUBHKY
[

5.2 [IpoBeneHHsT KOMIUIEKCHOTO — aHali3y TOKAa3HMKIB  PHHKOBOI  BapTOCTI
11 JTPUEMCTBA

3.3 Migroroska 3BiTYy MpO OIHIOBaHHA PHUHKOBOI BapTOCTI MignpueMcTBa abo
[IpuMiTOK 110 piuHO1 (hiHAHCOBOT 3BITHOCTI

Puc. 6.11. MeTtoinka KOMIUIEKCHOTO OIIHIOBAaHHS PUHKOBOT BAPTOCTI MIAMPUEMCTBA
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6.4. MerToauuHi 3acaad BigoOpakeHHsT B OyXrajrepcbKoMy 00JIKY
NMOKA3HMKIB BAPTOCTI MiANPHEMCTBA

VY mpakTW4HIA MISTIBHOCTI ISl OIIHKKA aKTHWBIB Ta 3000B’S3aHb TIIMPUEMCTBA
NEPEeBAKHO 3aCTOCOBYIOTH (pakTHUHY (1ICTOpUYHY) COOIBAPTICTH VISl aKTUBIB Ta JOTOBIPHY
BapTICTh i 3000B’s13aHb. [lepenbauena BiTumsasHuMEU [1(C)BO MOXIHMBICTH OIIHKA
aKTHUBIB Ta 3000B’s13aHb 32 iX CIIPABEJIMBOIO COOIBAPTICTIO MPAKTHUYHO HE PEaTi3y€eThCs B
NpaKTULll BEIEHHS OOJNIKY BHACHIAOK BIACYTHOCTI yMOB ISl 3[IMCHEHHS TaKOTo
OLIIHIOBaHHS. Pa3oM 3 TMM OCTOBipHE BU3HAYCHHS BapTOCTI MiIMPUEMCTBA HEMOXKITBE
0e3 ypaxyBaHHS pEabHOI BapTOCTI MOTO aKTHBIB 1 3000B’s3aHb 3 KOPUTYBaHHSM Ha
CTYIIHb MOXKJIMBUX PU3HUKIB X YTPUMaHHS Ta HMOBIPHICTh OJIep>KaHHS BUTO/I.

VY mporeci OIHIOBaHHS BapTOCTI MIANPUEMCTBO TOBHHHE OOWMpPATH HAMOUIBII
JOIUTBHAN METOJT JUIsI KOYKHOTO BHJy aKTHBIB Ta 3000B’s13aHb 3 METOK) MAaKCHMAILHOTO
JIOBEJICHHS X BApTOCTI A0 cripaBenBoi. CIiBBiTHOIICHHS OJIepyKaHUX BAPTOCTEH aKTHBIB
Ta 3000B’3aHb € OCHOBOIO ISl BU3HAYEHHS YMCTUX aKTHBIB MIANPHUEMCTBA, SIKI IOBUHHI
OyTH BIJIKOPUIOBaHI Ha MOTEHIIWHUN pIBEHb MPUOYTKOBOCTI Yy HAMOMMKYI POKU HOTO
(GyHKIIOHYBaHHS (MPOTSTOM HACTYIHUX S5-THM POKIB). TakuM YHWHOM, MPOLEC OLIHKH
BapTOCTI MIAMPUEMCTBA 3a0€3MEUYETHCSI 3aCTOCYBAHHSM 1HTETPOBAHOIO MIAXOMY, KN
BKJTIOYA€ €JIeMEHTU 3aTpaTHOTO MIAXOMy JJsl OLIHKM YHCTUX AaKTHBIB, E€JIEMEHTIB
JIOX1THOTO T1XO/Y JUISI OIIIHKK JJOBFOCTPOKOBOT 1 ITOTOYHOI 1€01TOPCHKOT 3a00proBaHOCTI
Ta JOBrOCTPOKOBHX 1 TOTOYHHX 3000B’S3aHb, €JIEMEHTIB PUHKOBOTO TMIAXOAY JUIS
BU3HAYEHHS BAPTOCTI 0OOPOTHUX MaTepialbHUX aKTUBIB Ta IHIIINX aKTUBIB, /IS SIKMX ICHY€
AKTUBHUU PUHOK.

BukopucranHsi 1HTErpOBaHOrO TIAXOMYy JO OIIHKM TOKa3HUKIB BapTOCTI
nianpueMcTBa nependavae momudikamito 3arBepmkennx HII(C)BO metoguunux 3acan
MEPEOIIHKK aKTHBIB Ta 3000B’s3aHb MIANpPUEMCTBA. i1 ONEpaTUBHOTO YIIPaBIIIHHS
MOKa3HUKaMH BapTOCTI MiAMIPUEMCTBA, 3 METOIO il 30epe)KEHHS Ta MiJBUIICHHS, CUCTEMA
OyXranTepchbKoro OONIKy y TIOEMHAHHI 3 1HIMMHU 1H(QOPMAIIHHUMY ITiACUCTEMaMHU
NMOBMHHA HAJaBaTW JOKIAMHY iH(OpMAII0 IIOJ0 KOXHOTO CKJIAJHUKA BapTOCTI
HiANpPUEMCTBA, (PaKTOPIB 1 TeHepyBaHHS Ta PYHHYBAaHHS.

3arasibHa METOI0JI0T'1sI B1I0OpaKEHHS OITIHKHM TTOKa3HUKIB BAPTOCTI MiAMPUEMCTBA Ha
paxyHKax OyXraaTepchKoro OOJiKy Ta BiAMOBIAHOTO ii TOKYMEHTAIBHOTO 3a0e3MeueHHs
CTBOPIOE CYKYIHICTh 1H(GOpPMAIMHUX IMOTOKIB, SIKI HAa OCHOBI 3BOPOTHHX 3B’S3KIB
BUKOPHCTOBYIOTKLCS B MPOIIECcaX CKIAaHHS 3BITHOCTI TIPO OIIHKY BapTOCTI MiIMPUEMCTBA
JUTS YIIPABJIIHHS CTPATETI€r0 HOTo AisUTbHOCTI (pHC. 6.12).

Jnst  3abe3neueHHs  JOCTOBIPHOTO — BIAOOpaXKEHHS  CHpPaBEUIMBOI  BapTOCTI
HEOOOPOTHUX Ta OOOPOTHUX AKTHUBIB MIAMPHUEMCTBO MOXKE€ BBOJUTH B POOOUMI TUIaH
PaxyHKIB JIOaTKOBI CyOpaxyHKH.
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TIpwiAHATTS pillICHHS
BJIACHUKOM IIiJIIIPHEMCTBA ITPO
OLIHKY BapTOCTI HiAIIPUEMCTBA

v

Bunaua Hakazy npo
OIIIHKY BapTOCTI MiIIIPHUEMCTBA
Ha BU3HAYEHY JaTy

v

BcranoBieHHs cy0’eKTiB
NpOBENICHHS OLIHKU BapTOCTI
i IITPUEMCTBA

v

Inertudikamis dpakTopis, M0
TCHEPYIOTH/PyHHYIOTh
BapTICTH MiANPHEMCTBA

v

OriHka XapakTepy BILTUBY
(hakTOpiB, IO TEHEPYIOTH/
PYWHYIOTH BapTiCTh
i AIPUEMCTBA

v

Bubip onTiManbHIX METOIIB
OIIIHKH Ta PO3PaxXyHOK
KOPHUTYIOUNX KOCQiIli€HTIB

v

[IpoBeneHHS po3paxyHKyY
BapTOCTI MiAPUEMCTBA Ta
HOro IOKyMEHTaJIbHE
odopmIteHHS

BinoOpaxxeHis BBy GanaHcoBuX (axTopis,

LU0 TeHepyIOT/ysiHyloT BapTiCTs

411 “Jloouinka (yuiHka)
OCHOBHHX 3ac00iB”

412 “Jloouinka (yiiHka)
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BinobpanexHs BrinMBy HebanaHcoBMx aKTopiB,
LLO reHepyloTL/pYHiHYIOTH BapTiCThb

K-t

J-1

746 “ Inmi noxonu”

CrucanHs cyMu
HAKOIMYECHUX
JIOOIIHOK
crpaBeIMBOi
BapTOCTI
OCHOBHHX
3aco0iB

975 “Yuinka HeOOOPOTHUX aKTHUBIB i
J-1 ¢binaHcoBuX iHBeCTHLI” K-t

CrnucanHs cyMu
HaKOITUIEHUX

@ 5 YUIHOK
CTIpaBeUTHBOI

BapTOCTI
OCHOBHUX
3ac00iB

94 “Tammi BUTpATH orepariiHol qisuTbHOCTI”,
JI-t 90 “Cob6isapricts peamizamii” K-t

CnucaHHs cyMu

HAKOITMYCHUX
+ TOOLIIHOK
CHPaBEITNBO1

BapTOCTI 3amaciB

(cTopHO)

CrnucaHHs cyMu

HaKOIIMYECHMUX
- YIIIHOK
CHpPaBEITNBOT

BapTOCTI 3araciB

inoGpaxetiHa BrnKBY nosaGarnacosuX rakTopis
LU0 reHepyioTu/pyikiyloTs BapTicTh

010 “InTenexryanbHUi

-1 Kamitan” K-1
ITinBuineHHs SHIKEHHS
BapTOCTI BapTOCTI
JIXOACBKOIO, JIOJICHKOTO,
OprasisamiiHoro, | OpraHi3aiuHoOro,
KJIIEHTCHKOrO KJI1€HTCHKOT'O
KaIiTaimy KaIiTaimy

Puc. 6.12. Moaenb 00J11KOBOTO BiI0OpaKeHHS MOKA3HUKIB BAPTOCTI MIAMPUEMCTBA
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IlepeoriHka BapTOCTI AaKTUBIB MIJANPHUEMCTBA MOXKE MPOBOJIUTUCS 3 PIZHUX
NpUYMH (BTpaTa KOPUCHOCTI aKTHBIB, 30UTBIICHHS iX BAPTOCTI BHACIIAOK KOJIMBAHHSI
CTpaBeIIMBOI BApTOCTI HA PUHKY). 3 ypaxyBaHHSIM YMOB IIPOBEJICHHS MEPEOIiHKH, ii
pe3yJabTaTh BIIOOpakKalOThCS Ha paxyHKaX OyXrajarepchbKoro oOJIKY 3TiIHO 3
BUMOTaMH{ YHHHOTO 3aKOHO/IaBCTBA.

IcHyrounii mopsimoKk  BiOOpaXK€HHSI TMEPEOLIHKM aKTUBIB Ta 3000B’s3aHb
HITPUEMCTBA B OyXTaITEpChKOMY OOJIIKY 0a3yeThbCsl MEPEBaXHO HAa BUKOPHUCTAHHI
PaxyHKIB KamiTanay y JOOLIHKAaX, JOXO/AIB Ta BUTPAT IISUIbHOCTI.

PosristHeMo mpoBeneHHS OIIHIOBaHHS aKTHBIB 3a CIPABEIJIMBOIO BapTICTIO HA
NPUKIAAl OCHOBHHMX 3ac00IB Ta IHIIMX HEOOOPOTHHX MaTepiaibHUX aKTUBIB
H1AIPUEMCTBA.

OCHOBHI peryyiaTiBHI HOPMH IIOJI0 TEPEOIiHKA OCHOBHUX 3aCO0IB BUKIAJCHI Y
HII(C)BO 7 “OcnoBHi 3aco0m’. 3TiHO 3 IIUM MTOJIOKEHHSIM TIPpU10aH1 (CTBOPEHi) OCHOBHI
3aco0M 3apaxOBYIOTHCS Ha OaJlaHC TAMPUEMCTBA 3a MIEPBICHOIO BapTicTIO. [licis 1poro
HiAPUEMCTBO MOKE MEPEOLIHIOBATH O0’€KT OCHOBHHMX 3acO0iB, SKIIO 3aJHIIKOBA
BapTICTb IIbOT0 00 €KTa CYTTEBO BIAPIZHAETHCS BiJl OO CIpaBeAIMBOI BAPTOCTI Ha JaTy
Oanancy. [Ipu 11boMy cyma JIOOLIIHKH 3aJIMIITKOBOI BapTOCTI 00’ €KTa OCHOBHUX 3aC001B
BKJTFOUAETHCS JI0 CKJIQ Ty KaImiTaly B JJOOIIHKAX Ta BiI0OPAKAEThCA B IHIIOMY CYKYITHOMY
JI0XO/Ii, a CyMa YIIIHKA — JI0 CKJIaly BUTPAT, 32 BUHATKOM HIDKYCHABEICHUX BUIIA/IKIB:

— y pa3i HasgBHOCTI (Ha JIaTy MPOBEJIEHHS YeproBoi (OCTAaHHBKOT) JOOIIHKH 00’ €KTa
OCHOBHHMX 3aC001B) MEPEBUINCHHS CyMHU TOIMEpPEIHIX VYIIIHOK 00’€KTa 1 BTpaTr Bif
3MEHIICHHSI HOTO KOPUCHOCTI HaJl CyMOIO TOTIEPEIHIX JTOOIIHOK 3aJIUIIIKOBOI BaAPTOCTI
IILOTO 00’€KTa 1 BUTIJ BiJl BIJIHOBJIEHHS MOTO KOPUCHOCTI CyMa 4eproBoi (OCTaHHBOI)
TIOOITIHKH, ajie He O1IbIIe 3a3HaYEHOT0 TIEPEBUIIIEHHS, BKIIFOUAETHCS IO CKIIaTy JTOXO/IIB
3BITHOTO TIEPIOAY, a PI3HUIIA (SKIIO CymMa YeproBoi (OCTaHHKOI) TOOIIHKHU OiIbINa Bif
3a3HAYEHOT0 MEPEBUIICHHS) CIIPSIMOBY€ETHCS Ha 301IbIIEHHS KaIliTaly B JOOLIHKAX Ta
Bi100paXaeThCs B IHIIOMY CYKYITHOMY JTOXO/;

— y pa3l HagBHOCTI (Ha AaTy MPOBEICHHS YeproBoi (OCTAHHBOI) YIIIHKU 00’ €KTa
OCHOBHHX 3aC001B) TIEPEBUIICHHS CYMH TMOTIEPEIHIX JOOI[IHOK 00’€KTa 1 BUTIA BiA
BIJTHOBJICHHSI MOr0 KOPUCHOCTI HaJ CYMOIO MONEPEIHIX YIIHOK 3aJUIIKOBOI BapTOCTI
BOTO 00’€KTa 1 BTPAT BiJ] 3MEHILIEHHS OT0 KOPUCHOCTI CyMa 4eproBoi (OCTaHHBO1)
VIIIHKH, aJie He OiJIbIIIe BiJl 3a3HAYEHOT0 MIEPEBHUILICHHS, CIPSIMOBYETHCS HA 3MEHIIICHHS
KamiTaiay B JOOIIHKaX Ta BIIOOPaKAEThCS B 1HIIOMY CYKYITHOMY JIOXOJll, a PI3HUIIA
(Km0 cyma 4eproBoi (OCTaHHBLOI) YIIHKK O1jbIa BiJl 3a3HAYEHOTO IEPEBUILCHHS)
BKITIOYAETHCSI IO BUTPAT 3BITHOTO MEPIONY.

AHasoriyHi npapuia BctaHoBieHi y ynHHOMYy MCBO 16 “OcHoBHI 3aco6u”,
SKUM TiepeadadeHo, SKIo OajdaHCOBAa BapTICTh AaKTUBY 30UIbIINJIACS BHACIIIOK
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MEPEOIiHKK, Take 30UIBIICHHS BHU3HAETHCS B 1HIIOMY CYKYITHOMY JOXOJl Ta
HarpoOMa/DKY€ThCS y BJIACHOMY KamiTaii mia Ha3Bow “Jloominka”. Ilpote Take
30UIBIIICHHS] MAa€ BU3HABATUCS Y CKJIaJl MPUOYTKIB YM 30UTKIB, SKIIO BOHO CTOPHYE
3MEHIIIEHHS BiJ] IEPEOIIHKU TOTO CaMOT0 aKTHUBY, SIKE paHilie OyJI0 BU3HAHE Y CKIIaIl
npUOYTKIB YU 30UTKIB.

Axmio OanaHcoBa BapTICTh AaKTUBY 3MEHIIWJIACSd BHACIHIJIOK IEPEOIIHKH,
3MEHIIIEHHS Ma€ BU3HABATHUCS Y CKJIaJl NpUOYTKIB UM 30UTKIB. AJie TaKe 3MEHIIICHHS
BapTO Oe3mocepeHbO BioOpakaTd B I1HIIOMY CYKYIMHOMY JIOXOJi, SIKIIO ICHYE
KPEIUTOBE CaIbJ0 JOOIIHKHA MO0 IThbOTO AKTHBY. 3MCHIIICHHS, BU3HAHE B 1HIIIOMY
CYKYITHOMY JIOXO/I1, 3MEHIIIy€ CyMYy, aKyMYyJbOBaHY y BIIaCHOMY KamiTaJll HA PaxXyHKY
BJIACHOTO KamiTajy Mij Ha3Boo “Jloominka”.

Pa3om 3 TMM YMHHA METOIWKA € HEJOCKOHAJIOIO 3 TOTJISAY OIIHKKA BapTOCTI
nianpueMcTBa. JlokmaaHui aHadi3 YMHHUX OyXTaJdTepChKUX MPOBEICHB JA€ M1ICTaBH
TOBOPUTH TIPO TMOPYIIEHHS OJHOTO 3 OCHOBHUX MPHUHIUIIB, MO (OPMYIOThH
METOJIOJIOTII0 OyXTaJITepChbKOro OO0JIKY, — MPHUHIMITY BIAMNOBIIHOCTI TOXOMIB Ta
BUTpAT, — BHACTIAOK BKJIOYEHHS J0 BUTPAT CyM YLIHKH OCHOBHHUX 3ac00iB abo 10
JIOXOJIIB CYM JTOOIIIHKHM Y MEKaX MOIEPeTHbOI YIIIHKH.

CyMH JOOIIIHOK Ta YI[IHOK OCHOBHHMX 3aC001B, 5IKi € TIOB’I3aHUMHU 3 KOHKPETHUMHU
00’€KTaMHl OCHOBHHUX 3ac00IB Ta ixX MalOyTHHOIO EKOHOMIYHOI KOPHCHICTIO,
aQHAJIOTIYHO SIK 1 aMOPTHU3allis, TOBHHHI B10Opa)kaTucs y CKJIajl JOXOMIB 1 BUTpaT
MiPUEMCTBA MPOIOPIIIHHO BUKOPUCTAHHIO OKPEeMHX 00’ €KTIB OCHOBHHMX 3acO0IB
IPOTSTOM MEPIoTy IX eKCIUTyaTallii Ta BIMOBIIHO aMOPTH3aIlii.

Hapenena Hmwxkue Metojauka J03Bojsie copMyBath 00 €KTHBHI (PiHAHCOBI
pe3ynbTaTH JISIBHOCTI MIANPUEMCTBA 3a KOXKEH 3BITHUH mepion, 3abe3medye
JOTPUMAaHHS TMPHUHIMITY BIAMOBIIHOCTI JOXOJIB Ta BHUTpaT, a TaKOX BIAMOBIIAE
BUMOTaM IIOJIO BIAOOpa)KEHHS y CHUCTEMI OyXranTepCchKoro 00Ky Ta (iHaHCOBOI
3BITHOCTI JIOCTOBIPHOI BApTOCTI OCHOBHHX 3aC001B 1 BiJIMOBITHO YNCTUX aKTHBIB.

Heo0oB’s13k0BHIi XapakTep BIAHECEHHS 10 CKJIaay HEPO3MOAUICHUX MPUOYTKIB
CyM TEPEOIIHOK OCHOBHHX 3aC001B y YaCTHHI, 110 3aMOPTU30BaHA, a TAKOXK METOIUKA
TaKOTO BiTHECEHHs, OOMUHAIOUH 3BIT PO (1HAHCOBI Pe3ynbTaTU (3BIT MPO CYKYIHHI
J0X11), BUKPHUBISIOTH JaHI OyXranTepchKoro oOmiKy Ta ()iHaHCOBOi 3BITHOCTI B
YaCTHHI BapTOCTI YUCTUX aKTUBIB Ta MOTPEOYIOTH BIIMOBITHOTO BJIOCKOHAJICHHS.

3arajibHa MeTOIMKa OyXTraaTepChKOro 00JIIKY MEePEOIIHKH OCHOBHHUX 3aC001B, sSKa
MOBHOIO MIPOI0 MOX€ OyTH 3aCTOCOBaHa IIOJ0 IHIIMX HEOOOPOTHUX AaKTUBIB, 13
3aCTOCYBAaHHSM JI0JIATKOBO BBEJICHUX CYOpaxyHKiB HaBeeHa y Ta0uml. 6.4.
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Tabnuys 6.4
Meroaunka 0yxraarepcbKoro 00J1iKy nepeouiHKu 0CHOBHHX 3ac00iB Ta
iHIIMX HEOOOPOTHUX MaTepPiaTbHUX AKTHBIB

Ne . “ KopecnonaeHuisi paxyHkis
3MicT rocnogapchKkoi onepauii
3/n -1 ‘ K-t
Ilepeoninka OCHOBHHX 3aC00iB Ta IHIIHX HEOOOPOTHUX MaTepiaJlbHUX AKTHBIB
Ilepma nepeoninka
. . 10 “OcHoBHi 3acobu” 411 “Jloouinka (yiiHKa)
BinoOpaxeHHsI CyMU TOOILIHKU . . )
1 FIODPAXCH YMH JI00T 11 “Inmi HeoOOpoTHI OCHOBHHX 3aC00iB”
3aJIMIIKOBOI BAPTOCTI aKTUBY . : ’
MaTepiaJibHi aKTHBU
BinoOpaxxeHHs CyMU TOOLIHKHA 411 “Jloominka (yIiHKa 131 “3H0C OCHOBHHUX
y yi
3HOCY OCHOBHHX 3aC00iB” 3aco0iB”
2 132 “3H0c iHIIUX
HEOOOPOTHHUX
MaTepialbHUX aKTHBIiB”
BinoGpakeHHs CyMH YITIHKH 411 “Moorinka (yIiHka) 10 “OcHoBHi 3aco0u”
3 | 3aIHMIIKOBOT BAPTOCTI aKTHB OCHOBHUX 3aCc00iB” 11 “Inmni HeoGopoTHI
y
MaTtepianabHi aKTUBU
BinoOpaxxeHHs CyMU YIIHKHA 131 “3H0C OCHOBHHUX 10 “OcHoBHi 3aco0u”
ymn'y
3HOCY aKTHUBY 3ac00iB” 11 “Inm HeoGopoTHI
4 132 “3Ho0c iHIMX MmartepiaabHi aKTUBH
HEOOOPOTHUX
MaTepiaJibHUX aKTUBIB”

[ToBTOpHA NTOOIIHKA — PE3yJBTAT MONEPEIHIX MEPEOIIHOK JOJATHINA — aHAIOTTYHO
npoBeaeHHs M Ne 1 Ta 2

[ToBTOpHA TOOIIHKA — pE3ybTAT MOTIEPEIHIX IEPEOIIHOK BiJI’EMHUHN 1 MEHIIIHI 32 CyMy
JIOOIIIHKH — aHAJIOT14HO npoBeeHHs M Ne 1 Ta 2

[ToBTOpHA 1OOIIIHKA — PE3YJIbTAT MOTEPEIHIX MEPEOIIHOK BiJl’ €MHUM 1 OUTBIINI 32 CyMy
JIOOIIHKY — aHAJIOTTYHO TTpoBeaeHHsIM Ne 1 Ta 2

[ToBTOpHA yIliHKA — PE3y/IbTAT MONEPEAHIX MEPEOIiHOK BiJl’EMHUI — aHATOT1YHO
npoBeieHHs M Ne 3 Ta 4

[ToBTOpHA YIliHKA — PE3yNbTAT MOMEPEAHIX MEPEOIIHOK AOAATHIN 1 MEHIINH 32 CyMy
VIIIHKHM — aHaJIoT19HO npoBeaeHHsM Ne 3 ta 4

[ToBTOpHA yIliHKA — PE3yJIbTAT MOMEPEAHIX MEPEOIIHOK JOAaTHIN 1 OLTBIINIL 32 cyMmy
VIIIHKHM — aHaJIoT19HO npoBeaeHHsM Ne 3 ta 4

CnucaHHsl YaCTHHU HATPOMA/IZKEHUX CyM IepPeolliHOK OCHOBHHUX 3ac00iB 200 iHImIMX
HeO0OPOTHHX MaTepiajibHUX AKTHBIB HA 1aTy HAPaXyBaHHS aMOPTH3auil

5 BinoOpakeHHs criMcaHHSI CyMHU 411 “/loorinka (yiiHKa) 746 “Iami noxomqu”
HarpoMaJuKEHUX JIOOI[IHOK OCHOBHHX 3ac00iB”
BigoOpaxxeHHs ClIMCaHHSI CYMU 975 “Yuinka veoboporuux | 411 “Jloominka (yigka
Y™ ya
6 | HarpoMaHKEHUX YI[IHOK aKTHUBIB 1 (hiHAHCOBUX OCHOBHUX 3ac001B”
pomaz yiI
1HBECTUIN”

BuoyrTs 00’€KkTa OCHOBHHX 32c00iB, 32 IKHM Ha cyOpaxyHky 411 “/looninka (yuinka)
OCHOBHHMX 32¢00iB” 00JIIKOBYEThCSl pe3yJibTAT MONEPeIHIX MepeoiHoK

BinoGpakeHHs ciucaHHsl CyMH 411 “IMoorinka (yIiHka) 746 “Tamn noxomau”
- | HarpOMaJDKEHHX JIOOLIIHOK 3a OCHOBHUX 3ac001B”

BHOYJIHM 00’ €KTOM OCHOBHHX

3aco0iB
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Ne . . KopecnoneHisi paxyHkiB
3MmicT rocnogapcbKoi onepaiii
3/m J-1 K-t
BinoOpakeHHs criMcaHHsI CyMU 975 “Yuinka HeobopotHux | 411 “Jloominka (yiiHka)
g | HATPOMa/DKEHHX VIIIHOK 32 aKTHBIB 1 (DIHAHCOBUX OCHOBHHX 3aC001B”
BUOYITUM 00’ €KTOM OCHOBHUX 1HBeCTHIII”
3aco0i1B

VY mporeci BimoOpakeHHs B OyXraiarepchbKoMy OOJIIKY MPOBEIEHOI MEePEOIiHKU
OCHOBHHMX 3aC001B Ta IHIIUX HEOOOPOTHUX aKTUBIB Mepen0avyaeTbCsi BAKOHAHHS TaKUX
0OJIIKOBHX TIPOIIEYD:

1. Ilepeoriinka OCHOBHUX 3acO0IB — SIK YI[IHKA, TaK 1 JOOIIHKA, — IOBUHHA
BiIoOpakaTuCs B KopecmoHeHIli 3 paxyHkoM 411 “Iloominka (yIiHKa) OCHOBHUX
3ac001B”, 710 IKOTO BIAKPUBAIOTHCS J10aTKOB1 aHAMITUYHI paXyHKH y PO3pi3l METO/IB,
BUKOPHCTAHUX TIiJ 4Yac TEpeoIliHKA. Taka MeETOAWKa [03BOJISIE YHUKHYTH
0€3MiICTaBHOTO 3aBUILEHHS HEOMEpalliiHUX JOXOJIB YU BUTPAT MIANPUEMCTBA Y
PO3pi3i pI3HUX 3BITHUX MEPI0JIiB, 3a0e3euye JOTPUMaHHS MPUHIIMITB BIMOBITHOCTI
JOXOJIIB 1 BUTpAT Ta MOBHOT'O BUCBITIIECHHS, CTBOPIOE YMOBH IJIsl BIAOOpa)KEHHS Y
Oananci (3BiT1 PO (piHAHCOBUH CTaH) OCHOBHHUX 3aCO0IB 32 PUHKOBOIO BapTICTIO.

2.Y KOXHOMY 3BITHOMY TepioJl Ha JaTy HapaxyBaHHS aMOpTH3alil
M1IPUEMCTBO IMOBUHHE 000B’SI3KOBO OJTHOYACHO BIIMOBIIHY YaCTHUHY MEPEOIIHEHOT
BapTOCTI OCHOBHOTO 3aco0y, mo OOJiKOByeThcs Ha cyOpaxyHky 411 “Jloorinka
(yliHKa) OCHOBHHMX 3ac001B”, CIMCYBaTH y KOPECHMOHACHIII 3 paXyHKaMH OOIIKYy
HEONepalifiHuX  JOXOAIB 4YM  BHUTpaT. JliAs MOIABUINEHHS  aHAJITHYHOCTI
OyXTraJaTepCchbKOro OOJIKY 3 METOK NPUUHATTS €(EeKTUBHUX €KOHOMIYHUX PIlICHb
HiIPUEMCTBO MOXKE BIAKpHUBATH Taki cyOpaxyHku: 746 “IHimn goxoau™, a TaKoxX
975 “Yuinka HeOOOPOTHHUX aKTHBIB 1 (PIHAHCOBUX 1IHBECTHITIN .

VY niacymMky mianpueMcTBO GOpPMYE B CUCTEMI OYXTaiTepChKOro 001Ky Ta y 3BITi
npo (GiHAHCOBI pe3ynbTaTd (3BITI NPO CYKYNMHUW [A0Xix) 1HGopMaIioo 1010
IHBECTHUIIMHUX PE3yJIbTATIB Y YaCTHUHI 3MIHM PUHKOBOI BapTOCTI OCHOBHHUX 3acO0IB.
OpnovyacHo Oyae JOTpUMAHO aACKBAaTHUM mMOPsAOK (opMmyBaHHS (aKTUIHOT
co01BapTOCTI MPOJYKIIii, ONMEpalifHUX BHUTPAT, a TaKOX BigoOpakeHHs y OaaHCi
(3BIT1 IO (pIHAHCOBHIM CTaH) HarpOMAJKEHUX CyM IEPEOIIHOK OCHOBHHUX 3aCO0IB Yy
HEaMOPTHU30BaH1/ YaCTHHI, IO CIIpUATHME (POPMYBaHHIO TOCTOBIpHOI 1H(OpMAIIii ITpo
BapTICTh MiNPUEMCTBA y OanaHci (3BiTi po (HiHAHCOBUI CTaH).

3. Ha naty BUOyYTTS 3 €KCIUTyaTallii OCHOBHHMX 3aCc001B MIAMPHUEMCTBO BiJIoOpakae
MOBHE CIMHMCAaHHS HArpOMa/XKEHUX CyM MEpEOIiHOK TaKOro 1HBEHTApHOro 00’€KTa 13
cyopaxynky 411 “Jloominka (yIiHKa) OCHOBHHMX 3aco0iB” Yy KOpEeCHOHIEHIi 3
cyOpaxynkamu 746 “Iami moxomwm™ (moominka) abo 975 “YmiHka HEOOOPOTHUX
aKkTuBIB 1 (piHaHCOBUX 1HBeCTUIIN’. HaBeneHa meToauKa MOKpallye aHATITUYHICTD

iH(opmMmarii npo piHaHCOBI pe3yabTaTH BiJl IHBECTUIIIMHOT MISUIBHOCTI MIANPUEMCTRBA,
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a TakoXX 3a0e3neuyye BUKOHAHHS MPUHIMINB BIAMOBIAHOCTI JOXOJIB 1 BUTpaT Ta
MIOBHOT'O BHUCBITJICHHSI.

[IpencraBnenuii MOPSAOK OOMIKOBOTO BIAOOPa)KEHHS CTBOPIOE OCHOBY TSt
PO3BUTKY METOJOJIOTI] OOJIKOBOr0 BiJOOpa)K€HHS OCHOBHHUX 3ac00iB Ta 1HIIMX
HEOOOPOTHUX MAaTeplaIbHUX aKTUBIB, IX MEpEeoliHKH, (opMyBaHHS (HiIHAHCOBUX
pe3yJbTaTIB Bijl 1HBECTULIIMHOI MISUIBHOCTI MIANPUEMCTBA SIK CKJIATHUKIB TPOIIECY
dbopmyBaHHS BapTOCTI MigmpreMcTBa. KpiM TOro, 3a3HaueHa METOJWKAa 3HAYHO
CIIPOIIYE CHUCTEMY OyXTalTepChbKUX TPOBEACHb 3 BITOOPAKEHHS TMEPEOIlIHKU
OCHOBHHX 3aCO0IB.

Hapenenuii MeTOMONOTIYHUN MiAX1T MOXE OYTH TaKoXX BIPOBAHKECHUM Y
cUCTeMy OyXraiarepchbKoro OOJIKy HeMaTepialbHUX aKTHBIB, JOBTOCTPOKOBHUX
010JIOTIYHUX AaKTUBIB Ta 1HIIUX HEOOOPOTHUX AKTHBIB MiANPUEMCTBA. AHAJOTTUHUM
MiIX11 TOBUHEH 3aCTOCOBYBATHUCS IO OOJIKOBOTO BiIOOPaKEHHS CIPABEIIUBOI
OIIIHKM OOOPOTHUX aKTHBIB.

6.5. Po3kpurTs iHdopmaumii mpo BapTicTh mianpuemMcrsa y (QiHaHCOBIM
3BITHOCTI

Busnauennss OajsaHCOBUX Ta 103a0ajaHCOBUX [MOKAa3HUKIB BapTOCTI €
HEB1I’EMHUM CKJIQTHUKOM IPOIECy MiArOTOBKHM 1H(OpMaIlli PO PUHKOBY BapTICTh
OiANPUEMCTBA Uil 3alllKaBICHUX  KaTeropil  kopucTyBadiB.  Baxiuum
iH(popMaILIiHUM JHKEpeJIoM ISl TIPUUAHSATTS 1HBECTHIIIMHUX pillleHb € (iHAHCOBA
3BITHICTh MIJUPHUEMCTBA, SIKa € BAKIMBUM I1HCTPYMEHTOM OpraHizamii pyxy
OyxraiaTepchKkoi iHpopmMaIlii Mk pi3HUMH CTOPOHAMU €KOHOMIYHUX BiJIHOCHH.

[Toka3HUKH BapTOCTI MIANPUEMCTBA y (PIHAHCOBIM 3BITHOCTI BiAOOpaXKarOTh
HACJIKA PIllleHb, 10 MPUHAMAINCh BIACHUKAMH Ta KEPIBHUIITBOM ITiANPHEMCTBA
MPOTSATOM 3BITHOTO poKy. CHcTeMa MOKa3HUKIB BAPTOCTI TI03BOJISIE OI[IHUTH SKICTh Ta
e(EeKTUBHICTh YIPaBIIHCHKUX PIlICHb II0JI0 PETYIIOBAHHS BIUTUBY I'€HEPYBAIbHHX Ta
pyHHIBHHX (DaKTOpPIB BApTOCTI, JA€ MOXKJIUBICTh BU3HAYUTH MOTEHIIIHY 37aTHICTb
aKTHBIB IIMPUEMCTBA 3a0€31eUyBaTH BUCOKHM piBEHb IPUPOCTY J0JaHOT BAPTOCTI Ha
BKJIAJICHUH 1HBECTULIIIHNNA KamiTall.

3aTBepkeH1 popmu G1HAHCOBOT 3BITHOCTI, HA/IAIOTh BAXJIMBY 1H(POPMAITIIO IS
1HBECTHUIIITHUX MOTPed B YACTHHI MOKA3HUKIB BAPTOCTI MiANPUEMCTBA (Tab. 6.5).
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Tabnuys 6.5

Indopmaniiina MicTkicTh (PIHAHCOBOI 3BITHOCTI B YaCTHHI NOKAa3HUKIB
BApPTOCTI MiANMPHEMCTBA

Ne 3BiTHa dopma XapakTepucTUKa IHq)OpMamﬂ. Ill.OIlo TOKa3HuKIB
3/m BapPTOCTi MiANPHEMCTBA
1 2 3 4
®. Ne 1 “banmanc Bino6paxxae akTugw, banancoBa BapTicTh MaiiHa
1 (?)'BiT po 30693’;13&1}{1{51 1 BIIacHUM HiHHpHGMCTBa Ha BU3HAYCHY JIaTy,
¢binaHCOBHIA KariTaj miInpueMcTBa Ha Jokepena (hiHaHCYBaHHS AiSUTbHOCTI
cTaH)” 3BITHY JaTy
®. Ne 2 “3eiTipo | Hamae  indopmarmito  mpo | AHaii3 3AaTHOCTI HMiANIPUEMCTBA
¢diHaHCOBI JIOXOM, BUTpaTH 1 (DIHAHCOBI | TEHEPYBATH MPUOYTOK
2 | pesynbTatu (3BIT | pe3ynbTaTH  AISIIBHOCTI 32
PO CYKYIHUH 3BITHUH TIEpioJ
noxin)”
®. Ne 3 “3piT po | BimoOparkae HaaXOKEHHS 1 O1iHKa MOXKJIMBOCTI IATPUEMCTBA
PYX TPOIIOBUX BUTpPAYaHHS TPOLIOBUX KOIITIB | TEHEPYBATH IPOILIOBI IOTOKU Ta
KOIITIB (3a YHACJIIOK JisITBHOCTI 3aJI0BOJTBHSTH TTOTPEOH y TPOIIOBUX
IPSIMUM HiANPHEMCTBA 32 3BITHUN KOLITax
3 MeToa0M)” nepion
@. Ne 3-u “3Bir
IIpO pyx .
I'POIIOBUX KOIITIB
(3a HETTPSIMUM
METOJI0OM)”
PoskpuBae 3Mian y ckaami 3MiHa KamiTany miAIpHeEMCTBA Ta HOTo
®. Ne 4 BJIACHOTO KaIliTaly CTPYKTYPH; PO3IO/IiJ iIHBECTOBAHOTO
4 | “3BiT mpo MIIIPUEMCTBA, 110 BIIOYJIHUCS | KamTally cepe/l AIMCHUX 1 TOTCHIIIHIX
BJIACHUH KamiTanx” | MPOTATOM 3BITHOTO MEPioay aKI[1OHEPIB; PO3MOIL AUBIACHIIB CEpe
aKI[IOHEPiB
3abe3neuye aeranizamiio Ta Jlxepeno nonatkoBoi iHpopmartii 1uis
OOTpYHTOBAHICTh CTaTEH PO3KPHTTSI CyM, 3MICTY Ta Kiacudikamii
¢iHaHCOBOI 3BITHOCTI; Ha/1a€ OKpEMUX 3BITHUX CTaTeH, 110
JIOTaTKOBY 1H(POPMAIIITO, BIUTMBAIOTh HA BU3HAYCHHS BAPTOCTI
PO3KpPHUTTS sIKOi niepedaueHe HiANPHEMCTBA; PO3KPHUBAE 00CATH
D.Ne 5 BIIIIOBITHUMH MOJOKEHHIMHI 3MIMCHEHUX Omepariiii Ta METOIU OI[IHKH
5 “HpHMiTgn 1o ‘(CTaHIIapT'aMI/I); Hajiae OKPEMHX 3 HUX; HaJla€ inbOpN{ﬁ.L[iIO
piuHOi (hiHaHCOBOI | 1H(OPMAIIIIO MIOA0 THIIHX II0JI0 MIJXOIB Ta METO/IIB OIL[IHKU
3BITHOCTI” ACTIEKTIB JiSUTBHOCTI aKTHUBIB Ta 3000B’513aHb; MOPAIKY, YMOB
MIIPUEMCTBA, K1 HE Ta MEPio/IiB MPOBEICHHS MEPEOIIHKH
BiZJOOpakeHi y CTaHJApTHUX aKTHUBIB Ta 3000B’s13aHb
3BITHUX (pOopMax, 1110 €
CYTTEBUMU JJI IPUAHSTTS
€KOHOMIYHUX PIillIeHb
@D. Ne 6 3BiTHICTB, 10 (hopMyeThes 32 | [Hopmartis mpo yacTuHy AiSTBHOCTI
HonaTox 10 OKPEMHUMH CErMEHTaMHU MIPUEMCTBA; OI[IHKA SIKOCT1
HPUMITOK 110 6i3nHecy. dopma He € (GYHKIIOHYBaHHS KOXKHOT'O CETMEHTY
6 | piuHOi (piHAHCOBOI | OOOB’SI3KOBOIO Ta CKIAMAETHCSA | OI13HECY Ta HOTO BapTOCTI

3BITHOCTI
“Iadopmarris 3a
cerMeHtamMu’’

3a pIlICHHSM MiINPUEMCTBA.
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CknaganHs (¢iHAHCOBOi 3BITHOCTI 3 YypaxyBaHHSIM CIIpaBEAJIMBOI BapTOCTI

aKTHBIB Ta 3000B’s3aHb Mepeadavae MPOBEACHHS BiAMOBIIHUX KOPUTYBaHb. ICHYIOTh

Taki CrnocoOM KOpuryBaHHsS (PIHAHCOBOI 3BITHOCTI MIANPUEMCTBA ISl MOTPEO

dhopmyBaHHS loro BapTocTi (Tadn. 6.6).

Tabnuys 6.6

Metoau kopuryBaHHsi GiHaHCOBOI 3BITHOCTI 3 METOI0
(GopMyBaHHA BaApTOCTi MiANPUEMCTBA

Ne Merta -
Hassa merony IHopsaaok 31iliCHEHHS] KOPUT'YBAHHSA
3/m KOPUI'YBaHHS
1 2 3 4
1 | [ndnsuiitne 1. ITpuBeneHHs [lepeouinka Bcix cTareil GasiaHCy BIANOBIAHO 10
KOPUTYBaHHS PETPOCTIEKTUBHOI 3MIHM KypCy TPHMBHI BITHOCHO OUIbII CTAOLTHHOL
iHpopMmarrii 3a | BaJIOTH, HANPHUKJIA[ J1ojapa abo €Bpo
MUHYJI nepiogu 1o | [lepeominka ctareii akTUBY 1 MacuBy OajgaHCy 3a
HOPIBHSHHOTO KOJIMBaHHSM DIBHIB TOBapHMX WiH. MoxHa
BUTJIATY OpIEHTYBATHCS SK Ha TOBApPHY Macy B LIJIOMY, TaK
2. O6mix 1 Ha KO)KCH KOHKPETHHIA TOBap a00 TOBapHY Ipymy.
1HQIAMIAHOT  3MiHM | € JOCTaTHRO TOYHHM CIIOCOOOM  1HQIIAMIHHOTO
IiH I[pU CKJIAJaHHI | KOPUTYBAHHS
IPOTHO31B ba3yetbcst Ha 00J1iKy 3MIHM 3arajJlbHOTO PiBHS IIiH:
IPOIIOBHMX MOTOKIB 1 | cTaTTi (hiHAHCOBOI 3BITHOCTI PO3PaxOBYIOTHCS B
CTaBOK TPOIIOBUX OJUHUIAX OJHAKOBOI KYIiBEIHHOI
JUCKOHTYBaHHS CIPOMOXXHOCTI (B TpuBHsAX 0a3oBoro abo
MOTOYHOTO TEpIoy Ha 3BITHY JaTy), A
nepepaxyHKy BUKOPUCTOBYETHCS 1HACKC TUHAMIKA
BaJIOBOTO HAIIOHAJILHOTO TPOJYKTY abo 1HIEKC
CHOXHUBYMX a00 ONTOBUX I[1H
2 | Hopmamizamis | BuzHauenns KopuryBanHsi 3BITHOCTI Ha OCHOBI BHU3HAYCHHS
OyXranTepchKoi | JOXOMIB 1 BUTpAT, JIOXOJIIB 1 BUTpAT, XapaKTePHUX JAJIs Oi3HECY, YKUH
3BITHOCTI XapaKTEepHUX IS HOpManibHO  mie.  Hopwmamizamiss  ¢diHaHcoBoi
Oi3Hecy, KUl JOKYMEHTAI1 IIPOBOAUTHCS 32 TakuMH
HOpPMaJIbHO HanpsIMaMHu:
(GyHKLIOHYE, TOOTO | @) KOPUT'YBaHHS ~ Pa30BUX,  HETUINOBUX  Ta
BUSIBJICHHS TAKOT'O HEoNeparifHuX TOXO1B 1 BUTpAT; 0) KOPUTYBaHHS
IPOILIOBOTO MOTOKY, | METOAY OOJIiKy omepamiii (Hampukman, o0k
AKUH 3a0e3neuye 3amaciB) abo METOIy HapaXyBaHHS aMOpTH3aIlii;
HOpMaJlbHE B) KOPDUT'YBaHHSI JaHUX (PIHAHCOBOI 3BITHOCTI 3
(GYHKITIOHYBaHHS METOI0 BH3HAYEHHS PUHKOBOI BAPTOCT] aKTHUBIB
HiAIPUEMCTBA 13
3aJIaHUM PIBHEM
BiJITBOPEHHS
3 | Tparcdopmarist | OTpumaHHs KopuryBanHsi paxyHKiB g TpHBEACHHSI 10
¢binancoBoi CTaHJAPTU30BaHUX | €MHUX CTAHIAPTIB OYXTaJTEpPChKOTO O0JIKY
3BITHOCTI JaHuX, 10
BiTOOpakaroTh
peaIbHUN PUHKOBUI
Ta eKOHOMIYHUI
CTaH MiaIPUEMCTBA
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Bukopuctanus meroay 1HGQIAMIHOTO KOPUTyBaHHS Npu (HOpMyBaHHI BapTOCTI
MiAMPUEMCTBA BUPI3HAETHCSA BITHOCHOI TPOCTOTOK Ta 3aJy4CHHSAM B IIpOIeCi
KOpPUTyBaHHS HE3HauyHUX oOcsAriB iHopmarii. Pasom 3 tum meton iH(IAIAHOTO
KOPUTYBAaHHS Ma€ pPsJ HEAOJIKIB, SIKI CTaBIATH IMiJI CYMHIB €(QEKTHUBHICTh HOTO
BUKOPHUCTAHHA, 30KpEMa: a) HaJa€ HETOYHI PEe3yJbTaTH y 3B’S3KY 3 BIJIMIHHICTIO
peabHOi KyMiBEJIbHOI CIPOMOYKHOCTI Ta KYpPCOBHX CITIBBIIHOIIEHb PI3HUX BaJIIOT;
0) HE BpaxoBye€ Pi3HUH CTYIIHb 3MIHH BapTOCTI AKTHBIB; B) CTBOPIOE OOMEKEHHS NpU
MOPIBHSHHI JaHUX 3a P13H1 3BITHI MEP10JIH.

Buxopuctanus meromy HOpMamizaiii OyXraiarepchbKoi 3BITHOCTI mependadae
BCTAHOBJICHHSI JIOXOJIB 1 BHUTpAT, Kl NMPUTAMaHHI MiANPUEMCTBY, 110 HOPMAaJIbHO
¢byHKIIOHY€E. 3aCTOCYBAaHHS IILOT'O METOAY KOPUTyBaHHS 3a0e31euye 00’ €KTUBHICTD Ta
peabHICTh 3BITHOCTI IIPO OLIIHKY BapTOCTI IMIANPHUEMCTBA.

Meton Tpancdopmariii OyXraaTepchbkoi 3BITHOCTI Iepeadadae KOpPUTYBaHHS
3BITHHUX JAHUX JJIsl IPUBEIEHHS 00MKOBOI 1H(OpMaLii 10 €JMHUX CTaHAAPTIB.

PesynbraT nepeoIiHKy akTUBIB Ta 3000B’s13aHb MiANPUEMCTBA B1I0OpAKaIOTHCS B
ycix Qopmax ¢inancoBoi 3BiTHOCTI. [Ipu mpomy y Ilpumitkax m0 piuHOI (piHAHCOBOT
3BITHOCTI Taka iH(opMallis JeTali3yeThCs 3a BUAaMU aKTUBIB Ta 3000B’A3aHb, 30KpeMa, Y
YaCcTHHI HEOOOPOTHUX AaKTWBIB, SIKI MISATAIM TEPEOIliHIll, Y PO3pi3l CyM YIIIHKH Ta
JIOOI[IHKA Ha TIEPBICHY BapTiCTh Ta Ha CyMy HAapaxOBaHOTO 3HOCY (HArpOMaKeHOI
amoptu3aiii). Pazom 3 Tum y ¢. Ne 5 He mictuthes iHpOpMAIi Mpo 3MiHY BapTOCTI
OKpeMHUX He0OOOPOTHHX aKTHUBIB (JOBMOCTPOKOBUX O107I0TTYHUX aKTUBIB, JIOBTOCTPOKOBHUX
(iHaHCOBHX 1HBECTHUIIIIT) Ta OOOPOTHUX MaTepiaIbHUX aKTHBIB LIUIIXOM 1X KOPUT'YBaHHSI.
BincytHicte Takoi iHpopmariii y ¢opmax (HiHAHCOBOI 3BITHOCTI TPU3BOJIUTH JIO
BUHUKHEHHS 1H(OpMaliiHOT acuMeTpii Ta HEBpaXxyBaHHS BIUIMBY 3MIHH BapTOCTI
3a3HAYCHUX 00’ €KTIB HA 3arajibHy BapTICTh MIIPUEMCTBA.

[TpumiTku [0 pivyHOi (PIHAHCOBOI 3BITHOCTI € BaXJIMBUM 1H(GOpPMALIHHUM
pecypcoM MO0 3MiHM BapTOCTI MiAMPHEMCTBA, JO3BOJSIOTH PO3KPHUTH HACIIIKH
BUKOPUCTAHHA KUIBKICHMX Ta SKICHUX METOIB OLIHKH aKTHUBIB Ta 3000B’S3aHb
MiAMPUEMCTBA 1 METO/IIB TX KOPUTYBaHHSI.

Jnsa 3a0e3nedeHHst JOCTOBIPHOCTI (hiHAaHCOBOI 3BITHOCTI y IIpumMiTku 10 piuHO1
(iHaHCOBOI 3BITHOCTI BapTO BKJIKOYATH 1H(OpMAIIiI0O MPO BapTICTh AKTUBIB Ta
3000B’s13aHb MIAIPUEMCTBA, (PAKTOPH, 110 TEHEPYIOTh a00 PYWHYIOTh TaKy BapTICTh,
METO/H OIIHKH, 1110 OYyJIM BUKOPUCTaHI JIJIsi KOpUT'yBaHHs BapTOCTi (puc. 6.13).
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MPUMITKH 10 PIYHOI ®IHAHCOBOI 3BITHOCTI
B YACTHHI TIOKA3HUKIB BAPTOCTI NI ANIPUEMCTBA

P

OCHOBHI TOKa3HUKHM [JisUTBHOCTI MIiANPUEMCTBA Ta TMepenik (akTopis, SKi
BILUTMBAIOTh HAa TeHEPYBaHHS a00 pyHHYBaHHS BapTOCTI MiAPHEMCTBA

3MICT Ta Hepeslik METOMAIB OLIHKM PHUHKOBOi BapTOCTI aKTUBIB Ta 3000B’S3aHK
[ IIPHEMCTBA Ta TOPSIIKY 1X MPAKTUIHOTO 3aCTOCYBAHHS

[lepenik  MeToOmiB  KOpUTyBaHHA cTared  (piHAaHCOBOi  3BITHOCTI, K
BUKOPHCTOBYIOTLCS MTPpU JOPMYBAHHI PUHKOBOT BAPTOCTI MiANPHEMCTBA

BIuMB BUKOPHCTAHUX METOAIB KOPUTYBaHHS cratedl (iHaHCOBOI 3BITHOCTI HA
pe3yNbTaTH  JSUIBHOCTI  MIANPUEMCTBA  Ta  JOTPUMAHHA  TPHUHITUIIIB
OyXraaTepchKoro o0miKy

I1 71T J1T I

Po3paxyHOK  KOpWTyBaHb  0allaHCOBMX Ta  T03a0alaHCOBHX  CTaTel
(iHaHCOBO{ 3BITHOCTI 3 HAJJAHHSIM MOSCHEHB 33 KOKHUM 00’ €KTOM

[lepenik pu3uKiB (YHKIIIOHYBaHHS MiIANPUEMCTBA Ta iX BIUIMB Ha (hOpMyBaHHS
Ta 3MiHY HOTO PHHKOBOI BAPTOCTI Y 3BITHOMY TEpio/Ii

Puc. 6.13. OcuHoBHi nonoxkeHHs: [IpumiTok 10 piuHOT (PiHAHCOBOI 3BITHOCTI B
YAaCTHHI MMOKA3HUKIB BapTOCTI MiAMPHUEMCTBA

Buxkopuctanss B 0011KOBIi MPaKTHUIl HABEIEHUX 0COOIMBOCTEN 1HTETPOBAHOTO
niaxoay A0 (GopMyBaHHS BapTOCTI MIANPHEMCTBA Ta MOPAAKY I1X PO3KPUTTS Y
[TpumiTkax 10 piuHOi (HiHAHCOBOI 3BITHOCTI 3a0e3Meuye 00’ €KTUBHICTh PO3PAXyHKIB
Ta Pe3yibTaTIB OLIHKY BapTOCTI MiANPUEMCTBA. BUKOpHCTaHHS METOIIB KOPUTYBaHHS
0alaHCOBUX CTaTel MO3BOJIIE MPUBECTH TOKA3HUKK (PIHAHCOBOI 3BITHOCTI JO iX
PUHKOBOTO pIBHS, HE BTpayaroud NPH IIbOMY ii JOCTOBIPHOCTI, 1HPOPMATHUBHOCTI,
MPaBIMBOCTI Ta PEJIEBAaHTHOCTI.

BuyTpimns 3BeaeHa inopmanisa npo BapTicTe mianpuemMcrsa. BpaxyBaHHs
iHbOpMaLIHHUX MOTPEO BUILOTO YMPABIIHCHKOTO MEPCOHANY Ta BIACHUKIB KamiTay
CTBOPIOE OCHOBY JUISI PO3POOKM CHCTEMH BHYTPIIIHBOI 3BeleHOi 1H(opmarlii mpo
BapTICTh MIAMPUEMCTBA, KA € OCHOBOIO cUcTeMU (popmyBaHHS BapToCTi. [liqroroBka
BHYTPIIIHBOI 3BeAEHOi 1H(OpMaIi Mpo BapTICTh MIANPHUEMCTBA 3a0€3MeUyeThCs
MOKJIMBICTIO OTPUMaHHS HEOOX1THUX JaHUX 3 PI3HUX JpKepen (Tabi. 6.7).

CucteMa BHYTpIIIHBOI 3BeAeHOI 1H(opMali Tpo BapTICTh MIAIPUEMCTBA
MOBHUHHA 3aJI0BOJILHUTH 1H(OpMAaIiiiHI MOTPEeON MEPEeBaXHO BHYTPIIIHIX KaTeropii
KopucTyBauiB. HaBeieH1 BHYTPIIIIHI 3BITH 1 BIJOMOCTI 3a0€31euytoTh 1H(popMaIliiiti Ta
KOHTPOJIbHI PYHKIIIi B cucTeMi ((OPMYBaHHSI BAPTOCTI, I03BOJISIIOTH BUSIBUTH XapaKTeP
BIUTUBY (PAaKTOPIB Ha T€HEPYBaHHS/PYyHHYBaHHS BapTOCTI I1AMPHUEMCTRA.
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Tabnuys 6.7

CxJ1ag BHYTPIIIHBOI 3BeleHOI iHopmanii mpo BapTicTh MiANPUEMCTBA

Ne | Ha3zsa 3BiTHOI . . OcHoBHi
3mict popmu Mxepesa indopmamii .
3/m dbopmu KOpHUCTYBayi
1 | [IporHo3uuii OcHOBHUMHU 3aKOHOAABUYO-HOPMATHBHA BitacHuky,
3BIT IIPO BIUIUB | MOKA3HUKAMH €: iHdopmMmartis (ykazu BHUIIIC
TeHEepYBAIbHUX | mepenik gaxTopis, mio | Ilpe3naenra, 3akoHu KEpiBHHIITBO,
Ta pyWHIBHUX BIUIMBAIOTh Ha Bepxosnoi Panu, nekpetu 1HBECTODH,
¢dakTopiB Ha BapTICTh Kab6inery MiHictpis, BHYTpILIHIT
3MiHY BapTOCTI | MiANPUEMCTBA; MMOCTaHOBH, THCTPYKIIIi, YIPaBITIHCHKHANA
HiANPHEMCTBA 00’exTH 00Ky, HA MIOJIOXKEHHS, PILLICHHS, nepcoHal
BapTICTh SAKUX peKOMeH1allii, BKa31BKH, pI3HUX PIBHIB,
BIUIMBAIOTh ()aKTOPH; | €KOHOMIYHI HOPMATHBH TOLIO); | Oyxramrepis
pO3Mip BILUTUBY 1aHoBa iHdopmartis (6i3Hec-
daxTopa Ha 3MiHY IUIaHU, KOIITOPUCH, OIOKETH
PHHKOBOI BapTOCTI PO3BUTKY); pe3ybTaTH aHAJI3Y
aKTHBIB Ta ¢biHAHCOBOTO CTaHy
3000B’s13aHb MiIPUEMCTBA, Taly31 Ta
HiANPHEMCTBA; PUHKY; (hiHAaHCOBA Ta
NPUYMHU BUHUKHEHHS | CTaTUCTUYHA 3BITHICTD
BIUTUBY (DaKTOPiB; HiANPHEMCTBA;
NUISIXYA MiHIMI13aIi1 BHYTPIIIIHHOKOPIIOPaTHUBHI
HETaTUBHOTO BIUIMBY | 3BEJCHHS 1 MOBiTOMJICHHS,
dakTopiB MOSICHIOBAJTbHI 3aITUCKHU
2 | 3BeneHa BinoGpaxae Indopmartis pongoBUx GipxK Ta Bume
HarpoMajiKy- MOKa3HUKHU 11010 103a01PKOBUX TOPTOBEIBLHUX KEpIBHUIITBO
BaJbHA Ha3BH 00’ €kTa 00Ky, | cCHCTeM; IEPIOUYHI BUIAHHS; | MIAMPUEMCTBA,
BIZIOMICTH Oata”HCOBOI Ta cIieriai3oBaHi 0a3u JaHUX; Oyxranrepis
BiJIXWUJICHb PUHKOBOT BapTOCTI pe3yNbTaTH aHKETyBaHHSI,
OaylaHCcoBOi 00’€KTa; MPUYUHU OTIUTYBaHHS, OTJISI 3aITUTIB
BapTOCTI BUHUKHEHHS KJIIEHTIB; IEPBUHHI Ta
aKTUBIB, BiJXUJICHB; y3arajabHIOBaJIbHI JOKYMEHTH,
3000B’s13aHb Ta | PO3PaxXyHOK K1 MICTATH 1H(pOpPMAILi0 TIPO
1mo3a0aJaHCOBUX | aOCONIFOTHUX Ta 3MiHYy BapTOCTI aKTHBIB Ta
MOKA3HUKIB BiJ | BIZHOCHUX BIAXWICHb | 3000B’s3aHb
PUHKOBOL PUHKOBOI BapTOCTI
BapTOCTI
3 | 3BeneHa Mictuthb naHi mpo AHaITUYHI MaTepiajy, 1Mo BnacHuk,
BiJIOMICTh Ha3BY 00’€KTa 00JIKY; | HaIal0Th JOCTOBIPHY, MIOBHY i BHUILIE
3MIMCHEHUX METO/ KOPUTYBaHHS;, | BCeOIUHY iH(oOpMaIliro Ipo KEpPIBHUIITBO,
KOpPUT'YBaHb NPUYHMHU 301HCHEHHS | 3/11iCHEH]I KOPUT'yBaHHS; Oyxranrepis
OaylaHCcoBOi KOPUTYBAaHHS; pO3paxyHKOBI BIJTOMOCTI B
BapTOCTI BapTicTh 00’ €KTa 10 YaCTHHI OI[IHKH PHHKOBOI
aKTHBIB, KOPUTYBaHHS; BapTOCTI aKTUBIB Ta
3000B’s13aHb Ta | BIJKOPUTOBaHY 3000B’s513aHb 32 PIZHUMHU
1mo3a0ajJaHCOBUX | BapTICTh 00’ €KTa; METOIaMH KOPHUTYBaHb
MMOKA3HUKIB CyMY KOpUTyBaHHS
M ITPUEMCTBA
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3pazok 6.2

IIporHo3Huii 3BiT PO BIJIMB reHePyBAJbHUX TA PyHHIBHUX (PAKTOPIB Ha

3MiHY BApPTOCTI MiANMPUEMCTBA 32 20 p.
Xapaxmep
, Bnnue ¢pakmopa 8NIUBY
06 ’exm, .
HA 3MIHY gaxkmopa na Hlnsaxu
Ha . Ipuuuna e
Hazea sapmicms PURROGOL BUHUKHEHHS PUNKOGY MIRLMISAYLL
eéapmocmi eapmicmb He2amugHOo20
paxmopa siRoe0 aKmueie ma paxmopa aKmueie ma 8NIUBY
enaUBae , BNIUBY ,
baxmop 3.’0506 A3aHb 306Q6 'A3aHD, ¢axmopa
nionpuemcmasa PO3MIp 8NIUBY,
muc. epH
1 2 3 4 5 6
I'enepyBasbHi pakTopn
3pocmanns OcHogni 3pocmanns Pozwupenns 3pocmanns —
IHO3eMHUX 3acobu eapmocmi, y ma PUHKOBOI
iHeecmuyiu y 36 43Ky 3 NONINUIEHHA eapmocmi
PO3BUMOK MoOepHizayicio | iHgeCMUYiliHOT OCHOBHUX
BUPOOHUYO20 OCHOBHUX npusadausocmi 3aco0is Ha
npoyecy 3acobie nionpuemcmed 12,1
8UPOOHUYO020 ma 2any3i
NPUBHAYEHHS]
IIposedenns /loszo- 3uuoicenns cymu 3uuoicenns Snuorcenns cymu -
pecmpykmy- | cmpoxosi | 3abopecoeaHocmi | NIAMOCnpo- 3a60peosanoc-
pusayii no3UKU 3a Kpeoumom 3 MOodHCHOCTI mi na 3,2
inomeyno2o VPaxy8auHAM nionpuemcmaea
Kpeoumy 3MIHU
NAAMINCHO20
epagika
PyiiniBHi ¢pakTOpH
Heooniku e | ['omosa 3Huoicenns Husvkuii SHudIcenus Pospooxa
MapkemuH- | npoOyKyis | pUHKOBOI pieens sapmocmi ONMUMANbHOT
208ill sapmocmi noinghopmosa- | 2omosoi YiHOBOI
cmpamezii 20moeBoi Hocmi npooyKyii Ha NOIMUKU 3
nionpuemc- npooyKyii CNooJKICUBAadis 3,5 YPaxy8aHHAM
mea npooyKyii naamocnpo-
nionpuemMcmeda MOACHOCII
8 YacmuHi it CcnoJtcu6ayie
gracmugocmeti
Hapaxysan- | [lomouna | 3pocmanns Homunka 3pocmanns Hpumsenenns
Hsl NeHi 3a 3a60peo- 3abopeosanocmi | byxeanmepa cymu 00 oucyun-
npocmpoye- | 8aHicCmb 3a | neped oHOamu | Npu 3an08HEeHHI | 3a00p208aHOC- | JIHAPHOL
HHA CHIamu | pO3PAaxyH- | COYIanbHO2O0 NAAMIdNCHO20 mi Ha 4,5 8i0n08idab-
€0UHO20 Kamu 3i CMpPaxy8amHsi oopyyeHHs ma HoCmi
coyianvbHo2o | cmpaxy- nepepaxyeanti
BHECKY BAHHL Kowimie

187




Bukopucranus cucreMu 3BefieHOT 1H(OpMaIlii B yNpaBIHCHKIA MPaKTHII CIIPUSE
YCYHEHHIO JU(EPEHIIIOBAaHOTO BIUIMBY PH3UKIB BHYTPIIIHROIO Ta 30BHILIIHBOTO
CEepeOBHILA Ha 3MIHY BapTOCTI MAMPUEMCTBA.

Hananus BuacHoi Ta peneBaHTHOI 1H(OpMAIli s Iied GpopMyBaHHS BapTOCTI
miAnpueMcTBa 3a0e3neuyeThest HaaHHAM [[pOorHO3HOTro 3BITY PO BIUIMB TeHEPYBATbHUX
Ta pyWHIBHUX (DAKTOPIB HA 3MIHY BapTOCTI MiANPHEMCTBA (3pa3ok 6.2).

BpaxoBytoun Te, 1110 GasiaHcoBa BapTICTh MiIIPUEMCTBA TOBUHHA OYTH SIKHANOLIbIIE
HAODKEHOIO JI0 MOro PHHKOBOI BapTOCTI, BIAXWJICHHS y BapTOCTI O€3MocepeaHbo
BIUTMBAIOTh Ha (HDIHAHCOBUM PO3BUTOK mignpueMcTBa. DopmyBaHHS 1HPOPMAIIITHOTO
0azucy, KUl € OCHOBOIO JJIsl BU3HAUCHHS BIIXUJICHD Y BAPTOCTI, BiJICTEKYBaHHS TIPHYMH
TaKMX BIAXWJICHb, aHATI3Y iX AMHAMIKK Ta MOUIYKY JDKepes MiHiMizallii, 3a0e3neuyeTbest
3aCTOCYBaHHSIM Takoi (GopmMu — 3BEJICHOI HarpoMaKyBaJIbHOI BIIOMOCTI BiJIXUJICHb
0alaHCOBOI BapTOCTI AKTUBIB, 3000B’s13aHb Ta [103a0aJAHCOBUX MMOKA3HUKIB MAMPUEMCTBA
BiJ] PUHKOBO1 BapTOCTI (3pa3ok 6.3).

3paszok 6.3

3BeleHa HATPOMAIKYBAJIbHA BiIOMiCTh BiIXWIEHb 0AJIAHCOBOI BAPTOCTI
aAKTHBIB, 3000B’13aHb TA M03202JIAHCOBUX MOKA3HUKIB BiJl pUHKOBOI BapTOCTI

3a 20 .
banancosa Punxosa Bioxunenus
Haszea eapmicms eapmicms | [lpuuunu 6uUHUKHEHHS 6
06 ’ekma 00 ’ekma, 00 ’ekma, 8IOXUNICHD aocoriomnue, gionocne, %
muc. 2pH muc. 2pH e, epn
] 5 3 4 5 6 ((ep. 5/
(ep. 3—2p.2) | ep. 2)*100%)

Axmueu nionpuemcmaea, 8i00opadiceni 8 6ANAHCI

Heo00poTHI akTHBH

OcHogni 3pocmanns cmynens
3acobu 27,0 25,0 3HOCY 00JIAOHAHHSL -2,0 -25,3
O0opoTHI MaTepiaJbHi aKTUBH
3Hudicenns
Tomosa CepeOHbOPUHKOBOT
npooyKyis Yinu peanizayii Ha
AHANO2TUHY
3,2 2,6 npPOOYKYitO -0,6 -7,6

30606 sa3anus nionpuemcmaa, 8i0odpadiceti 8 banauci

JloBrocrpokoBi 3000B’si3aHHsI

Jloszo- llepepaxynok 3a
CMPOKOGI 3MIHOIO KYpCy
no3uKu 49 4,3 inozemnol eanomu -0,6 -7,6
Ilozabanancosi akmueu nionpuemcmaa
Iumenex-
MyanoHuil Pospaxynox
Kaniman 53,9 65,0 +11,10 +140,5
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[Tpu BimoOpakeHH1 BapTOCTI aKTHBIB MIAMPUEMCTBA Tpeba BpaxoByBaTH Te, IO
BOHM HE TIOBMHHI OIIIHIOBATHCS BHUINE 3a iX 3JaTHICTh T'€HEPYyBaTH JOXOIU abo
[IOHAWMEHIIIE 1X OLlIHKA He TOBHHHA MIEPEBUIIYBATH I[iHY, 32 IKOI0 BOHU MOXYTh OyTH
NpoJaHi y TMOTOYHHUX PHHKOBUX YMOBaxX. Te came, ale 3BOPOTHE, CTOCYEThCS 1
3000B’A3aHb.

BuxopucTanHs 3BeIeHOT HAarpOMaPKyBaJIbHOT BiTOMOCTI T03BOJISIE BHOKPEMHUTH
BIIMIHHOCTI y MpHUHIUNAaX OOJIKYy aKTHBIB Ta 3000B’s3aHb MIANPUEMCTBA 3TiTHO 3
HaI[IOHAJTbHUMH Ta MDKHAPOIHUMH CTaHIApTaMH, 3a0e3Medye MiABUINEHHS CTYICHS
iHpOpMaTUBHOCTI  (PIHAHCOBOI 3BITHOCTI Ui TOTPeO BHUILIOTO KEpPIBHUIITBA
HiMPUEMCTBA, JIMCHUX Ta MOTEHIIMHUX BIACHUKIB KaIiTamy.

VY mporieci KOpuryBaHHs cTaTeil (iHAHCOBOT 3BITHOCTI BUKOHYIOTHCS MPOLIETYPH
JIOBEJICHHSI OaTaHCOBOT BApTOCTI AKTUBIB Ta 3000B’s13aHb JI0 CIIPaBeNIUBO1 (PUHKOBOI ).
3acTocyBaHHS pI3HUX METOJIB KOpPUTYBaHHS (PIHAHCOBOI 3BITHOCTI BHKJIHMKA€E
00’€KTUBHY HEOOXIHICTh PO3POOKM Ta BIPOBAKEHHS B OOJIKOBY IPaKTHKY
OTIepaTUBHOI 3BEAEHOT BIJOMOCTI 31MCHEHUX KOPHUI'yBaHb OajJaHCOBOi BapTOCTI
aKTHBIB, 3000B’s13aHb Ta M03a0ATAHCOBHUX MOKA3HUKIB MAMPUEMCTBA (3pa3ok 6.4).

3paszok 6.4
3BeieHa BiIOMICTh 371iliCHEHUX KOPUT'YBaHb 0aJIaHCOBOI BAPTOCTI aKTHUBIB,
3000B’AA3aHb TAa M03202JIAHCOBUX NMOKA3ZHUKIB MiANPUEMCTBA

3a 20 p.
Bapmicm Biokopueo- | Cyma
Haszea 00 ’exma 0o eand xopucy-
, Memoo kopucysannsa | Ilpuuuna kopuzysamms gapmicms | B8aHHA,
00 ’exma KOpuU2ysam- ,
s, muc. 2ph 06’exma, muc.
muc. 2pH 2pH
1 2 3 4 5 6
I'enepyBasbHi pakTopn
Ocnosni | Ilepeoyinka na 6azi | 30iticnents mooepHizayii
3acobu KOpU2Y8AIbHUX 001a0HAHH Ma
Koeghiyicnmis niosuuenHs 1o2o
sapmocmi PUHKOBOI 8apmocnii 25,0 27,0 +2,0
JHoeseo- Memoo 3uuoicenns
CMPOKOBI  PUCKOHMYBAHHSA NAAMOCNPOMONCHOCHT
no3uKu PDOULOBUX NOMOKIB OOPIUCHUKIB 20,7 17,5 -3,2
PyiiniBHi ¢pakTOpH
Bupobruui| Memoo 3mina memooy cnucanus
3anacu CcepeOHbO36AIICEHOI | BUPOOHUYUX 3aNACIE
PUHKOBOI YiHU 3,4 3,1 -0,3
Kopomrxo- | Ilepeoyinka na 6asi | Ilepepaxynox 3a 3MiHoO0
CMPOKOBI | KOPULYBATIbHUX Kypcy iHO3eMHOI antomu
no3uUKu Koe@iyienmis
sapmocmi 85 94 +0,9
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3Be/ieHa BiJIOMICTh MIOBUHHA HAJaBaTH MOXJIUBICTh MPUUHATTS BYACHUX PIllICHb
I0JI0 3MIiHU TapaMeTpiB OOJIKOBOI MOJITUKHA 3 METOK BJIOCKOHAJICHHS CTpaTerii
GyHKIIOHYBaHHSI MIANPUEMCTBA. BukopucTaHHa HaBeaeHOi Qopmu 3abe3neuye
dbopMyBaHHS MacuBY OOJIKOBUX JaHUX, SIKI BHUKOPHCTOBYIOTHCS IMPU IIATOTOBII
3BITHOCTI PO BapTICTh MIANPUEMCTBA.

Pe3ynbratu mpoBeneHUX KOPUTYBaHb BAPTOCTI aKTHBIB Ta 3000B’s13aHb MMOBUHHI
OyTH HaJIE)KHUM YHHOM y3arajibHEeHi B OKpeMoMy 3BiTi Ipo BapTicTh MiANPUEMCTBA.
Takuii 3BIT TOBMHEH CTAaHOBUTH OCHOBY CHCTeMH (DOpMyBaHHS BapTOCTi
MiAIPUEMCTBA 1 3aCTOCOBYBATHUCS B MPOIIECax 3A1MCHEHHS YIIPABIIHCHKOTO BIUIMBY Ha
reHepyBajbH1 ¥ pyiHIBHI (Qaktopu. Lleit 3BIT TakoK MOXKE HAJaBaTUCh, B OKPEMHX
BUIAJKaX, HAa BUMOTY MOTEHLIWHUX IHBECTOPIB Ta IHIIMX TPyH 3aIliKaBICHUX
KOPHCTYBaUiB.

Po3pobka Ta 3aTBepakeHHS CTaHAAapTH30BaHOi (opmu 3BITy MPO BapTICTh
HiAMPUEMCTBA € OJHUM 3 HAHOUIBII BOXKIIMBUX 3aB/IaHb, BUPIIICHHS SIKOTO CIIPUSATHME
GbopMyBaHHIO HOBHMX IMIAXOAIB 10 HajaHHA 1HGopMaIli s 3alliKaBJICHUX
KOPHCTYBayiB, 3a0e31Me4nTh ((OpMyBaHHS peieBaHTHOI iH(OpMalliifHOT 0a3u B YaCTHHI
NPOBEJCHHS OI[IHKOBUX PO3PaxyHKiB, PO3BUTKY METOJOJIOTIYHUX 3acaj] BapTICHOTO
oLiHIOBaHHS O13Hecy. [HpopMariiiHe HarmOBHEHHS 3BITY PO BapTICTh MiJMPHUEMCTBA
MOBHUHHE BIJINIOBIJIaTH OCHOBHUM TOTpeOamM KOpucTyBauiB (puc. 6.14).

Poszmin  “3aranpHi  TOJNIOKEHHS” TIOBMHEH MICTUTH 1HGOpMAIIO 010
NpU3HAYCHHS Ta BUKOPUCTaHH 3BITY. [lepenik yMOBHUX CKOPOYEHb Ta BUKOPUCTAHUX
TEPMIHIB HABOAUTHCS MJS 3PO3YMUIOCTI BHUKJIQJACHHS OCHOBHOTO 3MICTY 3BITY.
CkopoueHHST ¥ YMOBHI MO3HA4Y€HHs, 0 BUKOPUCTOBYIOTHCA Yy 3BITI, INOBHUHHI
BIJIMOBI/IaTH 3arajJbHONPUUHATAM BuUMoram. Jlata ckmamanHs 3BITY 1 mepiof
MPOBEICHHS OIIHKH MiTBEPKYIOTh PEAIbHICTh BUKOHAHUX OI[IHKOBUX MPOIIETYP.

OOrpyHTOBaHICTh 1 JOCTOBIPHICTH PE3yJbTATIB OLIIHKK BapTOCTI MiANPUEMCTBA
0araTo B YoMy 3aJIeKaTh BiJl TOTO, HACKUTLKH MTPaBUJIBHO BU3HAYEHO 3aBIaHHSA 1 METY
OIIHKK, IO, B CBOI YEpry, J03BOJISIE BUOpATH BIAMOBIMHUNA METOIUIHHMA
IHCTpyMEHTapii i po3paxyHKiB. MeTa Ta 3aBJaHHS OLIIHKH BapTOCTI MiPHEMCTBA
3QJIeKATUMYTh BiJl CTaHy HOT0 AisUIbHOCTI (Take, 10 (GyHKIIIOHYE, epedyBae B CTaH1
pEeCTPYKTypH3allii, MOrTMHAHHS, 3TUTTS, CaHallll TOIO0) Ta iHpopMallii, IKy HEOOX1T1HO
Ha/IaTh KOPUCTYBaYaM.

OcCkUIBbKHM OITIHKAa BUKOHYETHCS Ha 0a3i HasBHOI iH(oOpMaIlii PO CepeIoBUIIEC
(YHKITIOHYBaHHSI MIANMPUEMCTBA (MOXKE MICTUTH HEOCTOBIPHI JaH1 100 30BHIIIHIX
YHHHUKIB), B IPOIIEC] OLIIHKU MOKe OyTH HE BUSABIICHUH BILUTUB MPUXOBAHUX (HaKTOPIB.
Tomy y 3BiTi OBUHHI AETaTI3yBaTHCs OOMEKEHHs Ta NMPUIYIIEHHS, BUKOPUCTAHI B
MpOLEC] OLIHIOBAHHS.
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Y pozaunt “O0’e€KT OIIHKK Ta cepenoBuine (yHKIIOHYBaHHS HABOJIUTHCS
iH(opmMmariis mpo 0cobIUBOCTI 00’€KTa OIIHKK (BIAOMOCTI PO MIiAMPUEMCTBO, BUIU
TISTBHOCTI, HasiBHE MaiHO, OpraHi3aIliiHO-TIpaBoBa (popMa Ta CTPyKTypa KamiTamty).
Ouinka 6anaHCOBOT BapTOCTI MaifHa MiANPUEMCTBA MOBUHHA HABOJUTHUCS B PO3pi3i
aKTUBIB Ta 3000B’A3aHb 13 3a3HAUYEHHSM IX IUHAMIKH 32 OCTaHH1 TPU-T1’ATh poKiB. [Ipu
OMHKCI MJIAHYBaHHS JISJIBHOCTI Ha JEKUJIbKA IMEpiojiB MOBUHHA OYTH YITKO PO3KpPHUTA
MeTa JiSTIbHOCTI MANMPUEMCTBA Ta BCTAHOBJICHUH TIEPEITiK 3aX0/I1B i1 peaizaiii.

CTPYKTYPA 3BITY IIPO BAPTICTH NI ANTPUEMCTBA

3arajabHi M0J0:KeHHA ]

1.1. Ilpu3HaueHHs Ta BHKOpUCTaHHs 3BiTy. 1.2. [lepenik yMOBHHX CKOpOUYEHb Ta BHKOPHUCTAHHX
tepminiB. 1.3. Jlata ckmamanns 3Bity. 1.4. Ilepion mpoBemeHHS OITIHKM BapTOCTI ITIMPHEMCTBA,
1.5. OcHoBa 115 ipoBeIeHHS OMiHKHU. 1.6. BcTaHOBNIEHHS MeTH, 3aBaHb OIiHKH. 1.7. OOMeKeHHS T4
MPUITYIIEHH:, BUKOPUCTAaHI B MPOIIECi OL[IHKH Ta BpaxoBaHi y 3BiTi

(| 2

O0’eKT OiHKM Ta cepeloBHINE (PYHKIIOHYBAHHS HilIHpI/ICMCTBa]

2.1. Onuc Ta ocoOmuBocTi 00’ekta omiHkW. 2.2. IlnmaHyBaHHS OisUIbHOCTI y MaiOyTHIX mepiogax.
2.3. MakpoekoHoMmiuHMid aHani3. 2.4. Kputnunuii anami3 ramysi. 2.5. Pusuku QyHKIiOHYBaHHS
miarpueMcTBa. 2.6. @iHaHCOBUI aHAI3 MISUTBHOCTI Cy0’€KTa rocrmogaproBanus. 2.7. Omuc 00IiKoBOj
MOJTITUKH

>3

MeTtoauka oWiHKHM BApTOCTi MiAMPHEMCTBA ]

3.1. XapakTepucTuKa MiAXO0IiB Ta METOJIB OLIHKM BapTOCTI MiANpueMcTBa. 3.2. Onuc KpuTepiip
Ta TOpSNOK BHUOOPY MeTomiB Ta (HaKTOPiB OMIHKK BapTocTi. 3.3. Po3paxyHOK ITOKa3HUKIB
BapTOCTI MIAMPUEMCTBA B YaCcTHHI OamaHCOBUX (aKTOPIB 3a OOpaHWUM IMAXOIOM IO OIIHKH.
3.4. BcTaHOBJIGHHSI, ONMHMC Ta OL[iHKa BINIMBY Mo3a0ainaHcoBux QaxrtopiB. 3.5. BussneHHs
HEraTMBHOI'O BIUIMBY (aKTOPiB BHYTPIIIHHOI'O Ta 30BHINIHBOTO CEpPEAOBHINA Ha BapTICTH
mianpueMcTa. 3.6. OOTpyHTYBaHHS TPOITO3HUIl 3 MiHIMI3aIii HETaTUBHOT'O BIUIUBY (PaKTOpIB.
3.7. BUCHOBKH 3a pe3ynbTaTaMy OL[IHKU BapTOCTI MiAMPHEMCTBA

> 4

Y3arajnbHeHHs pe3y/IbTATIB OLiHKH ]

4.1. 3nilicHeHHS KOpWTYBaHb Ta Y3TOJDKCHHS HEBUPIMICHWX NMUTaHb. 4.2. BUCHOBOK PO BapTiCTH
mianpuemctsa. 4.3. AHai3 IMHAMIKKA BapTOCTI MiANPHEMCTBA

»l| S

Inma noparkosa ingopmanis ]

S5.1. [lepenik BuUKOpUCTAaHOI HOPMATHUBHOI 0a3u Ta MEPBUHHHUX JTOKYMEHTIB IJIs OI[IHKH BapTOCTI
mianpueMctBa. 5.2. JleramizoBaHa indopmarrist Ipo BUSABJICHI IPOOJIEMH B TisUIHHOCTI ITiIITPHEMCTBA

> 6 JonaTkn ]

C

Puc. 6.14. CtpykTypa 3BiTYy po BapTICTh MIATPUEMCTBA

Oco6nmBoi1 yBaru y 3BiTi NoTpeOyOTh pe3yJbTaTH MAaKpPOEKOHOMIYHOTO aHAi3y.
30KkpeMa, BapTo OMHCATHU JKepena iHpopMallii, CTaH PO3BUTKY PEriOHYy, BCTAHOBUTH
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OCHOBH1 MaKpOEKOHOMIYHI (pakTopu reHepyBaHHS/PyHHYBaHHS BapTOCTI MIAMPHEMCTBA,
MPOBECTH MAPKETHHIOBHI aHAIII3 PO3BUTKY PHHKY (3arajbHHUi OMIC PUHKY, KIacH(iKaris
00’€KTIB, 1110 OIIIHIOIOTHCS, PIBEHD MOIUTY, IPOIMO3HIIil Ha PHHKY, 3pOCTaHHS UM 3HHKEHHS
iH}msii). Onniero 3 mpoOieM MIATOTOBKK 3BITIB MpPO BapTICTh MIANPUEMCTBA €
BIICYTHICTh ITOBHOI Ta JOCTOBIPHOT 1H(OpMAIIii PO CTaH Ta PO3BUTOK BTOPMHHUX PUHKIB
peasizariii MPOAYKIIii, 0 YCKIAJHIOE TIPOTHO3 I1H HA TIPOIYKIIIO Ta MAHO MiIIPUEMCTBA
B HACTYITHUX 3BITHUX IEpiojiax.

Kputnunuit anani3 ramysi nepeadadae oiHKy cepu AisTIbHOCTI Ha PIiBHI CBITY Ta
KpaiHu, BCTAaHOBJICHHSI ()aKTOPIB, 1110 BIUTMBAIOThH Ha (DOPMYBAHHS BApTOCTI MIJNPHUEMCTBA,
piBeHb 1HBECTHUIIINHOI TMPHUBAOIMBOCTI Tamy3l, il TapudHE Ta IIHOBE PpEryIHOBaHHS,
BIJIOMOCTI IIPO OCHOBHUX KOHKYPEHTIB, pe(OpMyBaHHS Ta MPOTHO3 PO3BUTKY TaTy3l.

Onuc pu3KKiB (PyHKIIIOHYBaHHS MIAMIPUEMCTBA 3a0€3Meuye po3pOOKy 3aX0/IiB 100
iX Tomepe/KeHHs] Ta 3HIKEHHS 3 YpaXyBaHHSIM IHTEpECiB 1HBECTOPIB Ta IHIIHMX
KOpHUCTYyBauiB. 30KpemMa, 0OOB’S3KOBO MOBHHHA PO3KPUBATUCS 1H(OpMAIlA MPO BHIH
PH3UKIB, SIKI MPUTAMaHHI AISUTBHOCTI MIAIPHUEMCTBA, TMOPAAOK 1X KUIbKICHOI Ta SKICHOI
OLIIHKH, BIUIUB Ha (JOPMyBaHHS BapTOCTI MIATIPUEMCTBA, XapaKTep MpPOsBY.

IIpoBeneHHs (iHAaHCOBOTO aHai3y JISJIBHOCTI CyO’€KTa TOCIOJApIOBAHHS
nepeadavyae po3KpUTTs 1HPOPMALIii PO CTPYKTYPY Ta TMHAMIKY aKTHBIB, 3000B’s13aHb Ta
Kamitainy MianpueMcTBa. Takok MOBMHEH HABOJIMTHUCS aHajli3 OCHOBHHMX (PIHAHCOBHX
KOE(]IIIEHTIB Ta BiJAMOBIIHI BUCHOBKH, I110JI0 OIIIHKKM MaifHOBOTO Ta (DIHAHCOBOT'O CTaHY,
JIKBIJTHOCTI Ta IJIATOCIPOMOYKHOCTI IMiIPUEMCTRA.

Omnuic 0011KOBOT MOMITUKU Y 3BITI AO3BOJISIE OIIIHUTU BIUIMB BHOOPY THUX UM THIIUX
abTEPHATUBHUX METOMIB OOMIKY akTHBIB Ta 3000B’S3aHb MIANPUEMCTBA HAa MOTO
(biHaHCOBI Pe3yJIbTAaTH Ta BIAXWICHHS 0aJaHCOBOI BAPTOCTI Bl PUHKOBOL.

Po3nin “Metoanka OIMIHKKA BapTOCTI MiANPUEMCTBA” € TPOICAYPHUM Ta MICTHUTh
JeTali3alil0 PO3paxyHKIB 1 KOPUTYBaHb TOKA3HHMKIB BapTOCTI. Y IbOMY pPO3ALI
HABOJUTHCS OIMKC Ta XapaKTEPUCTHKA MiXO/IIB 1 METO/IIB OLIHKHM BapTOCTI MIANPUEMCTBA
(3aTpaTHOTrO, JOX1JHOTO Ta PUHKOBOT'O), BCTAHOBIIOIOTHCS KPUTEPIi Ta MOPSIOK BUOOPY
METOMIB 1 (PaKTOPIB BApPTOCTI 3 ypaxyBaHHSIM pPe3yJIbTaTiB MAKPOSKOHOMIYHOTO aHai3Yy.
KpiM 115010 BKa3yrOThCS OCHOBHI MPUITYIIIEHHS, BAKOPUCTAHI MPH TOOY/I0B1 MPOTHO3HUX
TPOIIOBHX TOTOKIB, OOMPAETHCS METO/I PO3PAXYHKY CTaBKU JUCKOHTYBAHHS, HABOJUTHCSI
QITOPUTM Ta 3AIMCHIOIOTHCA Oe3MOocepe/Hi PO3PaxyHKU BapTOCTI MIANPUEMCTBA 3a
00paHMM MiAXO0A0M B YaCTHHI OaNaHCOBHX Ta M03a0aIaHCOBHUX (PaKTOPIB.

Ockinbku TeHepyroul (hakTOpu BapTOCTI HE 3aBKIM 3HAXOAATh HAJIEKHE
B1100paKeHHs Y 3BITHOCTI MIATIPUEMCTBA, BUHUKAE MOTpeda iX 10JaTKOBOTO PO3KPHUTTS Ta
OLIHKY 1X BIUTMBY. Y 3BiTi TAKOX MOBUHHI OYyTH JIETaIHHO OMMCAaHI METOJIH OIIHKH BIUTUBY
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Po3min ““Y3arasibHeHHST pe3yJbTaTiB OLIHKK® MICTUTh TOPIBHSIHHS PE3YJIbTaTiB,
OTPUMaHMX Ha OCHOBI 3aCTOCYBaHHS BIJTIOBIHMX METOJIB OINIHKH, Ta (hOPMyBaHHS
BUCHOBKY IIPO BapTICTh MIANPUEMCTBA IUIIXOM Y3TO/DKEHHS OTPUMAHUX PE3yJIbTaTiB Ta
3BE/ICHHS 1X JI0 €IMHOI BEJIMYMHHU BapTOCTI. 3a pe3ysbTaTaMy MPOBEACHUX PO3PAXYHKIB
0(hOPMITIOETHCSI BUCHOBOK 3 OCTATOYHHUM CYIKEHHSIM PO BapTICTh MiIIPUEMCTBA.

VY BUINAJIKY, SKIIO MIIPUEMCTBO Ma€ 3BITH ITPO HOT0 BapTICTh 3a MOTEPE/THI IEPIOJIH,
NPOBOAMTHCS aHANI3 IMHAMIKM BapTOCTI MIANPUEMCTBA, PE3YJIbTATH SKOTO JI03BOJISIIOThH
BUSIBUTH 1 KUJIBKICHO BiJIOOPa3UTH 3aKOHOMIPHOCTI TaKWX 3MiH, BU3HAUUTH KIFOYOBI
(hakTopu iX reHepyBaHHS UM PyHHYBaHHSI.

VY pozaim “Inima goxarkoBa iHpopMarlis’” HaBOAUTHCS TEPETIK MiATBEPKYBATBHUX
JOKYMEHTIB, BHUKOPHCTAHMX TIPU OIlHIII BapTOCTI MIJNPUEMCTBA, IO JO3BOJISIE
MIATBEPAUTH MPABOMIPHICTH Ta IOCTOBIPHICTh PO3PAXYHKIB TaKO1 BAPTOCTI.

Hesin’emHOI0 yacTHHOIO 3BITY MPO BAPTICTh MIINPUEMCTBA € JOAATKH, A0 CKIIaTy
AKAX MOXYTh HaJeXKaTH: KOMii JO3BUIBHUX JOKYMEHTIB MiJNpUEMCTBA (JTiIIEH31M Ta
ceptudikariB); KOmii MEPBUHHHUX Ta 3BEJCHUX JIOKYMEHTIB, BUKOPHCTAHUX Yy MPOLECI
OLIIHIOBAaHHSI BapTOCTI MIANIPUEMCTBA; (hiHAHCOBA 3BITHICTH 3a JEKLIbKA 3BITHUX MEPIOIIB;
BIJIKOpUTOBaHa (pIHAHCOBA 3BITHICTD; MIATBEP/DKEHHS JaHUX 00 PUHKOBOI BapTOCTI
00’€KTIB OIHKM; ()OPMU BHYTPIIIHBOI 3BITHOCTI CYO’€KTa TOCIIO/IApPIOBAHHS B YaCTHHI
3MIHM BapTOCTI MOTO aKTHBIB Ta 3000B’s3aHb TOIIIO.

3BIT MpO BapTICTh MIANPUEMCTBA TIOBUHEH MICTUTH OIUC aHAI3Y CTaHY JiSTIBHOCTI
Cy0’e€KTa TOCIIOJIAPIOBAHHs, BUKOHAHUX TPOIEIYp 3 OILIHIOBaHHA (aKTOpiB, SKI
BIUIMBAIOTh HA TE€HEPYBaHHS / PYHHYBaHHS BapTOCTI MIANPUEMCTBA, MOXIIMBI IUISXU
3aX0JIU 3 OOpaHHS ONTUMAJIBHUX METOIB OLIHKHM BapTOCTI MIANIPUEMCTBA, KOPUTYBAHHS
cTparerii Woro po3BUTKY, MOUIYKY HAMOUIbII e€(EeKTHBHOTO MEepPepo3NOALTY TPOIIOBUX
NOTOKIB. Pe3ynbraTh OLIHKM BapTOCTI MIiANPUEMCTBA CTBOPIOIOTH MEPEIYMOBU IS
CTBOPEHHSI JII€EBOT0 MexaHi3My (OpPMyBaHHS BapTOCTI MIANPUEMCTBA, HAJAAHHS
JIOCTOBIPHOI 1H(OpMAILii /I IHBECTOPIB Ta KPEAUTOPIB Y YACTUHI CTBOPEHHS BaPTOCTI.

Omoice, 36iMHICMb  PO32NA0AEMbCA K  THCMPYMeHm  OJis

00 ’ekmusHoi ma O00CmoOGIpHOI OYIHKU (DIHAHCOBO-MALIHOBO20
cmawy, pe3yibmamis OIisIbHOCMI ma pyxXy 2pouiosux KOouimis
nionpuemcmea. Y0OCKOHANeHHs NPUHYUNIE CKIAOAHHS, 3MICHy
Gdopm  pinancosoi  36imHOCMI,  MOMCIUBICML  000AMKOBO2O

PO3KpUmMms inpopmayii  3ab6e3neuums nioGUUeHHS i
iHhopmamuenocmi ma 3HaA4eHHs.
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6.6. Buxopucranns pynkuiid Exel niis1 po3paxyHky BapToCTi HiANPHEMCTBA

binpiricTs ympaBmiHCHKUX pILIEHb MIANPUEMCTBA MPUUMAETHCS B yMOBAx
HEBU3HAYEHOCTI 1 PU3UKY, ICHYEe HEOOXITHICTh MPUMMATH HETPAAMLINHI Ta CMUINBI
pimenHsa. diHaHCcoOBa AISIBHICTH OYIb-SKOTO MiAMPUEMCTBA MOTPEOy€E MEPIOAMIHOTO
aHasi3y 1HBECTYBAaHHSA BJACHMX (PIHAHCOBUX PECYpPCIB, HAIMPHKIAJ, HA OHOBJICHHS
HasIBHOT MaTepiaabHO-TEXHIYHOT 0a3u, Ha PO3IMIUPEHHS 00CATY BUPOOHMIITBA, 4 TAKOK
1HBECTYBaHHSI KOIITIB Ha PUHKY KamiTandy, y IIHHI manepu Ta iHmi. Cremanicta
MOYTh BUKOPHUCTOBYIOTh PI3HI MaTeMaTH4YHI MPOrpamMu HasiBHI Ha puHKYy MatLab,
MathCad Ta ixm1i. OgHUM 3 TaKUX MPUKJIAJIHUX TPOTPAMHHUX 3aCc001B, IKUI MOXKe OyTH
3aCTOCOBAaHMM IIPU BUPIIIEHHI MIMPOKOTO Kiacy 3ajaad (hpiHaHCOBO-€KOHOMIYHOTO
xapakTepy, € Tabmumuamii mporecop Microsoft Excel. Ilpocta ¢yHKIIOHANBHICTH
3pobuna MS Excel nezaminHuM iHcTpyMeHTOM. OAHMMM 3 TOJOBHUX NPUYHH
HeoOx1aHOCTI BUKopucTanHa MS Excel € 1ocTynHICTh IIbOTO MPOAYKTY, MOXKJIUBICTb
CaMOCTIHHO O3HaioMuUTHCS 3 MoxJuBocTaMu MS Excel, mmupokuii Habip
IHCTPYMEHTIB, SIKHH BIAMOBia€ Cy4yaCHHUM TEHJCHIISIM 1 J1a€ 3MOTY JOCHIIXYyBaTu
TUSJIBHICTh MIANPUEMCTBA B TOBHOMY 00cs31. HalBakIMBIIIOW OCOOIMBICTIO, IO
poOUTH HOTO HE3aMIHHUM JJIi BUKOHAHHS (p1HAHCOBO-E€KOHOMIYHUX PO3PaXyHKIB,
aHaji3y Ta yOpaBiHHS OI3HECOM, € MOXJIMBICTh BHUKOPUCTAHHS JOCHTh BEJIMKOI
610mioTeku (PyHKIIIHA, BOYJIOBAaHOI B CTPYKTYPY €JICKTPOHHOT TaOJIHIII.

OyHKIIT — 1€ 3a31aJIeTiIb BU3HaueH1 (POpMyIIH, 1110 BUKOHYIOTh OOUYUCIIEHHS 3a
3aJJaHUMU BEJIMYMHAMH (apryMEHTaMU) B 3a3HaYCHOMY MOPSAKY. BOHH 103BONIAIOTH
BUKOHYBaTH SIK TpocTi, Tak 1 ckmagHi oOuucnenHs. @Dynkuii B MS Excel
3aCTOCOBYIOTBCS ISl 3MIMCHEHHS CTaHJApTHUX OOYHMCIEeHb. 3HAYeHHSA, IO
BUKOPHUCTOBYIOTBCS JIJIs1 00UnCiIeHHs (QYHKIIH, HAa3UBAIOTh apryMEHTaMH. 3HaYEHHS,
110 TMTOBEPTAIOTHCS (PYHKITISIMH SIK BIJIOBIb, HA3UBAIOTh PE3YJIHTATOM.

Oynkuii MS Excel 3acTocoBYrOThCS i1 BHpPILNICHHS 3aBJaHb IUIaHyBaHHS
(iHaHCOBOI  JISUTBHOCTI,  BH3HAUYC€HHS  NpUOYTKIB,  aHami3y  OKYITHOCTI
KamiTaJOBKJIAeHb, KPEAUTHO-IHBECTUIIIMHOT MOJITUKH, aHajizy (iHAHCOBO-
rOCIIOIaPChKOT JiSTBHOCTI MiAMPUEMCTBA TOIIO. TakoX B MPOTPaAMHHUA MPOIYKT
BOynoBaHO (GyYHKINI, 3a JONMOMOIOK SKMX MOJXKHAa IpoaHaji3yBaTu OajaHC
HiIPUEMCTBA, MOKA3HUKKW MPHOYTKOBOCTI, 3a00proBaHOCTI ab0 NHMCKOHTY CTaBKY,
AOCTIANTHU TaKl KpUTEPIl MPUUHATTA PillIEHb, SIK IEPI10J] OKYIMTHOCTI IHBECTULIIN, OI[IHKA
J0XOY, TOJATKOBI MOJATKH.

®inancosi ¢yskmii MS Excel 3acTocoBylOThCS I BHPIIICHHS 3aBIaHb
IUIaHyBaHHS (DIHAHCOBOI AISUIBHOCTI, BU3HAYEHHS NpUOYTKIB, aHaNi3y BHUI1IHOCTI
KamiTAIOBKJIA/ICHb, KPEAWUTHO-IHBECTHINIITHOI  TMONITHKH, aHamidy (¢iHAHCOBO-
rOCTOIAPCHhKOT AISUIBHOCTI mignmpueMcTBa. IcHYIOTH (PyHKINNI, 32 JIOMMOMOTOK SIKUX

194



MOKHA TpoaHai3yBaTH OallaHC TIJANPUEMCTBA, TMOKAa3HUKU MPUOYTKOBOCTI,
3a00proBaHOCTI a00 JUCKOHTY CTaBKY, AOCTIAUTU TakKl KPUTEpli NPUUHATTS PIillICHb,
SK TIepioJl OKYITHOCTI 1HBECTHIIIH, OIIHKA JOXOMY, AOJaTKOBI momatku. diHaHCOBI
¢byukuii Excel, iki BUKOPHCTOBYIOTBCS ISl PO3paxyHKiB, MO’KHA YMOBHO MOJUIUTH HA
Tpu Tpynu: QyHKUII AN po3paxyHKy amopTu3auii; (QyHKIIi aHami3y KpeauTiB Ta
BKJIQJ(IB; (PYHKIIIT 11 pOOOTH 3 LIHHUMU TanepamMu. Y MOBHO Bci (iHaHCOBI PyHKIIIT
MOAUISIIOTh Ha TaKi TPYIIH:

— (yHKUIi aHaMI3y 1HBECTULIHHOT TISTIBHOCTI;

— (yHKUIT 1719 po3paxyHKy aMOpTHU3aLii;

— (QyHKIIT 11 poOOTH 3 IIIHHUMU TIallepaMH;

Posrnsaemo dynkuii Excel qyis po3paxyHKy omnepartiiii 3 KpeaAuTaMu 1 MO3UKaMHu.
s rpyna ¢GyHKIIA Ja€ MOXJIMBICTh BHU3HAYUTHU: HAPOIIEHOI cyMu (ManlOyTHBOI
BapTOCTI1); MOYATKOBE 3HAYCHHsI (ITOTOYHOI BapTOCTI); TEPMIH IIATEXKY 1 BIJICOTKOBO1
CTaBK{; PO3PaxXyHOK TNEPIOAMYHUX IUIATEXIB, MOB’S3aHUX 3 TOTAIICHHSM ITO3HK.
PosrissHeMo 3HaueHHs Ta 0COOJIMBOCTI 3aCTOCYBaHHS HA4aCTIiIlIe BAKOPUCTOBYBAaHUX
(GyHKITIH.

@yuxyia FV (BC) noBepTac MalOyTHE 3HAYEHHS BKJIATY, SIKE PO3PaXOBYIOTh Ha
OCHOBI1 3Ha4Y€Hb MEPIOAUIHUX MOCTIMHUX TJIATEXKIB 1 TOCTIMHOI B1JICOTKOBOI CTaBKH.
@DYHKITII0 MOYKHA BHKOPHUCTOBYBATH JUIsI TIOCTIMHHUX TMEPIOAWYHUX BUILIAT ab0 Jyist
OJTHOYACHOI BUIUIATH BCi€l CyMHU. 3araibHUN BUTIISA (PYHKITIT:

FV (CraBka; Knep; Cu; 3B; Tun), 1e

Cmaska — 8i0comkoea cmaska 3a 00UH nepioo;

Knep — kinvkicme nepiodie euniam (Hanpukiao, mMicayi, poku ma iHuie);

Cnn — cyma, Ky He0OXiOHO CNIAYY8aAMU 8 KOJCHOMY Nepiodi; 60HA 3AMUUAEMBCSL
HEe3MIHHOI0 NPOMA2OM CMPOKY (DIHAHCOBOI peHmiu,

36 — 36edena éapmicmov ab0 3a2a1bHA CYMA, AKA HA Yell Yac OOPIBHIOE CYKYNHOCMI
MaubOymHix suniam,

Tun —ye apaymenm, AKUl BUHAYAE YAC BUNJIAMU, BIH MOMNCE MAMU 3HAYEHHS H)JISL
(3a 3aMO08YY8aAHHAM) | O3HAHAE, WO BunIamMa 8i00y8acmvcs 8 Kinyi nepiody, abo
00UHUYI — 8uNIama 8i06y8aAEMbCs HaA NOYAMKY Nepiooy.

Oyukyito FVSCHEDULE BUKOPHUCTOBYETBCS ISl PO3paxyHKy MailOyTHBOI
BEJIMUMHU Pa30BOI 1HBECTHULIT B pa3l, AKIIO HapaXyBaHHS BIJICOTKIB 31HCHIOETHCS 3a
M1aBar4or0 cTtaBkor. DyHKIIS MOBepTaec MaWOyTHE 3HAYEHHS IHBECTHUIII MICHsSA
HapaxyBaHHS CKJIQJHMX BIJICOTKIB, NMPH I[bOMY BIJCOTKOBa CTaBKa Ma€ 3MIHHI
3HaueHHA. OyHKIIISI Ma€ BUTIIS;

FVSCHEDULE (cyma; po3kJian), ne

cyma — eapmicmo iHgeCcmuyii Ha NOMOYHUL MOMEHM,
PO3KIA0 — MACU8 8i0COMKOBUX CMABOK, AKI 3ACMOCO8YIOMbCHL.
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Jlis o6uncnens MaitOyTHRO1 BapTocTi PpyHkuist FVSCHEDULE BuxkopuctoBye
HACTymnHy Gopmyny (6.4):
FVSCHEDULE =3B x 1+CraBka x 1+CraBka X X 1+ aBkal 2K,

oe FVSCHEDULE — maubymus eapmicms inHgecmuyii npu 3MiHHIU NPOYEeHMHILL
cmasyi;

36 — nomouna sapmicms iHeecmuyii;

Knep — 3acanvne uucno nepiodis;

Cmaskai — npoyenmna cmaexa 8 i -il nepioo.

Oynkiis PV Moke MOBEpHYTH NMOTOYHHUM OOCST BKJIAQy, TOOTO Cymy, SIKY
CKJIaJIal0Th MailOyTH1 matexi. JlaHa BUKOPHUCTOBYETHCS, SIKIIO TPOLIOBUN MOTIK
MOJIaHO Y BUIJIS/IL cepii pIBHUX IJIATEXKIB, 31HCHIOBAHUX Y€pe3 Pi1BHI MPOMIKKH Yacy.
CunTakcuc (yHKIIT € HACTYITHUM:

PV (CraBka, Knep; Cni; [MB]; [Tumn]), ne

0e Cmasxa — 8i0cOmMK08a cmasKka 3a nepioo;

Knep — kinvkicme nepiodie euniam (Hanpukiao, mMicsayi, poKu moujo);

Cnn — cyma, sAKy He0oOXiOHO cniauyeamu 8 KOMCHOMY nepiodi. Lle 3nauenmus €
NOCMIUHUM Ol 8Cb020 nepiody niamedicie. 3nauwenus apeymenmy “Cna’ 3azeuuaii
Micmumb OCHOBHY CYyMYy ma 8i0COMOK 0e3 Ypaxy8awHs NOOAMKI8 i 000amKO8UX
sumpam.

Me — pozmip marioymHuvoi cymu abo 3anuwKy nicis 3axKinuenHs suniam. Axuo
yeu apeymenm GiOCYMHIl, MAUOYmMHs 6apmicms NO3uUKu cmanosums 0,

Tun — apeymenm, axuil susHauae yac suniamu i mae snavenus () abo 1.

®Oyukuist NPV noBeprae 4ncTy moTOYHY BapTiCTh BKIIALY, 110 0a3yeThes Ha cepii
MEepIOIUYHUX HAIXO/KEHb TPOIIOBUX KOINTIB 1 HAa BEIMYMHI OOJIIKOBOi CTaBKH.
®ynkiiis NPV 3aCcTOCOBYETBCS, SKIIO TPOIIOBI MOTOKW MOAAHI y BUTJISIII TUTATEXKIB
JOBUIBHOT BETMYMHH, 1110 3A1MCHIOIOTHCS Yepe3 piBHI MPOMDKKH Yacy 1 3aBXKIH B KiHIII
nepioay. CunTakcuc GyHKIT € HACTYITHUM:
NPV (CraBka; 3nayennsl; 3Hauenns?; ...), jie

Cmaska — cmaska OUCKOHMYBAHHS HA 0OUH Nepioo;
3nauennsl, 3nauennsl, ... — 6i0 1 0o 29 apeymenmis, aKi npeocmasisiiomo
sumpamu i 00X00uU.

@yukyin RATE nae 3M0ry po3paxoByBaTH BIJCOTKOBY CTaBKY 3a OJIMH IEPIOJ,
fgKa TOTpiOHA IJIs1 OTPUMAaHHS TEBHOI CyMHU HPOTATOM 3aJaHOTO TEPMIHY 1 TMpH
MOCTINHIN cymi BUTUIAT. 3araibHAN BUTIIS (yHKITIT:

RATE ((Knep; Cmur; 38; [MB]; [Tun]; [IIpunymenns]), ae
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Knep — kinvkicmo nepiodie euniamu (Hanpukiao, micayi, poxu mouwo);

Cnn — cyma, AKy HeoOXiOHO cniadysamu 6 KOJMCHOMY nepiodi. Lle 3nauenHs
nocmiiine 0l 6Cb020 Nepiody NAaAmedxCis, 1Uo2o 886005my 3i 3Hakom ‘- . Axuo yvozo
apeymenmy Hemae, 0008 ’s13Kk08um € apaymenm Ma;

36 — 3azanbha cyma, Ky He0OXIOHO GUNIAMUMU,

Me — pozmip maubymmuvoi cymu abo 3anuwKy nicisa 3aKinuenHs suniam. Y pasi
8IOCYMHOCMI apeyMeHmy MAuOYmHs 8apmicms NO3UKU OOPIGHIOE HYIIO.

Tun — apeymenm, KUl 8U3HAYAE YAC UNIAMU, 8iH MOXce Mamu 3HayeHHs () (3a
3aMOBYUYBAHHAM) [ O3HAYAE, WO BunIamy 30IUCHIOIOMb 8 KiHYyi nepiody, abo I —
guniamy 30iUCHIOIOMb Ha noyamky nepiody; llpunywenus — eeauyuna nponoHo8aHoi
giocomkoeoi cmasku. Axuo yeii apeymenm onyujeno, 3HauenHs oopigrioe 10%.

@ynxyin ISPMT obuucioe BIJICOTKH, CIUTA4€HI 3a MEBHMM MEpioj] 1HBECTHIIII.

Cunrakcuc QyHKIII:
ISPMT(CraBka; Ilepion; Knep; 3B), 1¢e

Cmaeka — 8i0comkoea cmagka 3a 8K1a00M;

Ilepioo — npomidxcox uacy, Onsi K020 NOMPIOHO OOUUCIUMU BIOCOMKU, U020
3HAYeHHs Ma€ Hanexcamu oianasony 6i0 1 0o 3nauenus «Knepy,;

Knep — 3acanvna kinbkicme nepiooieé cnaamu 3a 8K1a00M,

36 — 36edene (menepiwne) 3navents exaady. /s nosuxu “368"— ye cyma no3uxu.

@ynuxyin IRR (BC/) nae 3MOry MOBEPHYTH BIJICOTKOBY CTaBKYy JOXOIY BiJl
1HBECTHUIIIA (BHYTPILIHIO MIBUAKICTh 00ITY), SIKY PO3pPaXxOBYIOTh HA OCHOBI 3HAY€HBb
MaiOyTHIX TUIaTeXiB Ta MalOyTHIX mnpuOyTKiB (abo 30uTKiB), DYHKIS Mae
CHUHTAKCHC:

IRR (3navenns; [Ipunymenns), ne

3uauennsn — macus abo NOCUNAHHA HA KIIMUHKUY, WO MICMAMb YUCIA, 015 AKUX
ROMPIOHO 0OUUCTUMU BHYMPIUHIO HOPMY NPUOYIMKOBOCHII,

Tpunywenns — npubauzHe yuco, ke HAOIUNCAEMbCI 00 pe3yibmamy QyHKYii
IRR. Ob6csaeu nposedenux onepayiti 0008’3K080 pO3PAXOBYIOMb UYepe3 0OHAKOBI
NPOMINCKU YaACy (MicAyb, PIK mouo).

AHaJli3 1HBECTUIIIMHUX TIPOEKTIB HAa OCHOBI METOJy BHYTPIIIHbOI CTaBKH
npuoyTtkoBocTi (IRR) mependavae, mo Bci TpoOIIOBI MOTOKU MPOEKTY MOXKYTh OyTH
1HBECTOBAHI 3a II1€0 CTaBKOIO, ajie I1e¢ He BiMoBiaae aiiicHocTi. Llei nemomik MeTomy
IRR ycyBaeThCs npu BUKOPUCTAHHI TaK 3BaHOT MOAM(DIKOBAHOI BHYTPIIIHBOI HOPMHU
npulyTkoBocTi a60 ckopoueno MIRR (Modified Internal Rate of Return).

MIRR (Bnauenns; CraBka_¢inanc; CraBka_peinBecr), Jie

3nauenns — macus abo NOCUNAHHA HA KIIMUHKU, AKI Micmamb uucida. Bonu
gionosioaroms psdy euniam (8i0 €MHI 3HAYeHHs) | 00X00i6 (000amHi 3HAUEHHS), K]
8i00)8a0OMbCsl 3 Pe2yNAPHOI0 NePiOOUYHICIO;
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Cmaska_ghinanc — 8iocomkosa cmaeka, 3a KO0 30IlUCHIOIOMbCA GUNIAMU 3d
KOPUCMYBAHHS 2POUUMA Y 2POULOBOMY NOMOYT,
Cmaeka_peingecm — 8i0COMKO8A CMABKA, SKA OMPUMYEMbCA 13 2POULOBUX
NOMOKI8 NPOMALOM IX PEIHBECN) BAHHA.
Omowce, HAABHICMb CNEYIANbHO BUOKDEMIIEHOI Kame2opil

Qinancosux ¢yukyii oae 3mo2y epekmusHo 30iUCHIO8AMU
CKAAOHI po3paxyuku y ¢hinaucogii cgepi, asmomamuzysamu
3HAX0OJHCEHHs CKIAOHUX pe3ylbmamis, GUKOPUCMO8Y8AmU iX
npu cKAao0auHi Qinancosoi 3simumocmi nionpuemcms. 3oxkpema,
suxopucmosgyouu ginancosi hyuxyiu MS Excel npoenozyemscs
nooanbua 3mMiHa cmameti OANAHCY U AHATIMUYHUX KOeiyicHmis
Ha nepiod ynepeo ma GUPIULYIOMbCA MAKI 3A80AHHS, K
Qinancosutl 36im i 1020 aHani3, IHAHCOBUL KOHMPOIL | NAAHYBAHHSA, THEeCMUYIUHI
DPIUenHs, npo0adxic i MapKemuHe.

ITuTanHA 1J CAMOKOHTPOJIIO

1.1Ilo maeThcst HA Ba3i MiJ BapPTICTIO IMiANPUEMCTBA SK
00’ekTa 00iKYy?
2.5lxi YMHHUKHA BIUIMBAaIOTh Ha (OPMYBaHHS BapTOCTI
minpueMcTBa’?
3.5ki enemeHTH Mae OONIKOBA IMOJIITUKA B YacTHHI
CKJIQJTHUKIB BapTOCTI MiAMPUEMCTBA?
4. SIki JOKYMEHTH 3aCTOCOBYIOTHCSI JUIS TiATBEPKECHHS
orepartii 3i CKJIaJHUKaMH BapTOCTI MiITPHUEMCTBA?
5.5Iki MeTOmM  OIHKK  3aCTOCOBYIOTBCS  IIOO
CKJIQJTHUKIB BapTOCTI MiAMPUEMCTBA?
6.5kl TMOPSAIOK 1 MpOLEAYypH Iepeadadae IIpoIec
BU3HAYCHHS PUHKOBOT BAPTOCTI MiAnpueMcTBa?

7. Slxkum 9MHOM BiOOpa)xaroThCs B OyXraaTepchKOMY OOJIiKYy MOKa3HUKH BapTOCTI
MiAPUEMCTBA?

8. SIkuii mopsIOK pO3KPUTTS iHPOPMAITii PO BapTICTh MiAIPUEMCTBA Y (DiHAHCOBIN
3BITHOCTI?

9. Sxka indopwmarisa mae 6ytu poskpurta y [Ipumitkax 10 ¢hiHaHCOBOI 3BITHOCTI B
YaCTHHI ITOKa3HUKIB BaAPTOCTI IiIIPUEMCTBA?

10. SIlka BHYTpIOIHS 3BITHICTH CKJIAJIA€THCS B YACTHHI IMOKAa3HHWKIB BapTOCTI
MiAPUEMCTBA?
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TecToBi 3aB1aHHA

1. B exonomiuninn meopii icnyroms maxi 0CHOBHI
nioxoo0u w000 po3yMIHHA 6apMOCMi RIONPUEMCMEA AK:

a) noHeceHi gumpamu, YiHa; YIHHICMb,

0) MoHeceHi 10X0I1; cO0IBapTICTh; peHTA0CIbHICTH;

B) IiHAa; MpUOYTOK; (DiHAHCOBHIA PE3yJIbTAT;

T') IHHICTH; KamiTaj; JIKBIAHICTb.
2. Knacugixauia gaxkmopie eapmocmi
nionpuemcmea 6i0OHOCHO 8i000PAIHCEHHA Yy 0ANAHCI BUOKPEMIIOE MaKi hpakmopu:

a) TeHepYyBaJIbHI, pylHiBHI, OaJTaHCOBI;

6) banaucosi, Hebanancosi, N03a0alaAHCO8I;

B) IPOTHO30BaHi, HE0AIAHCOBI, HEMPOTHO30BAHI;

r) no3a0axaHcoBi, 30BHIIIHI, BHYTPIMIHI.

1. Buokpemawioms cnpaeeonugy il Hecnpageoausy eapmicmev RIONPUEMCMEA 34
03HAKO010:

a) EKOHOMIYHO-TEOPETUIYHUM 3MICTOM BapTOCTI;

0) cy0’ekTaMu, 110 31MCHIOIOTH OIIHKY BapTOCTI IMiIIPUEMCTBA;

8) KOHYenyii cnpagedIusoi apmocmi,

T') IEPCIEKTUB AISUTBHOCTI MiAIPUEMCTBA.

2. Iinosuii nioxio 0o euznauenna nonammsa “eapmicmo nionpuemcmea” — ye:

a) cymMa BapTOCTEH yCiX aKTUBIB MIANPUEMCTBA (MaTepiaJbHUX 1 HEMaTepiaIbHUX );

0) moKa3HUK e(PeKTUBHOCTI (yHKIIIOHYBaHHS i IPUEMCTBA;

B) CHCTEMa BiJHOCHH 13 30BHIIITHIM CEPEIOBUIIIEM;

2) yina, 3a Ko Modce 6ymu npudbarno abo nPooaHo NiIONPUEMCMEBO.

3. Po3piznaomes maki OCHOGHI CKAAOHUKU 00IKOBOI RNOJNIMUKU U000 OUIHKU
NOKA3HUKI@ eapmocmi nionpuemcmaea:

a) oprasizailiiiHa, METO0JIOTIYHA I EKOHOMIYHA;

0) 00ikOBa, METOAMYHA 1 TEXHIYHA;

B) COIIIOJIOTI1YHA, EKOHOMIYHA 1 TEXHIYHA;

2) opeaHizayiuna, MemooOuyHa i mexHiuHa.

6. /Dicepena ingpopmauii 011 npoeedeHHA OUIHKU 6ApMOCH RIONPUEMCHMEA
CKa0armucs 3:

a) byxeanmepcovkoi 0oKymMeHmayii' i OOKyMeHmie onucy OisibHOCmI NIONPUEMCINEA MA
cepedosuya 1020 GYHKYIOHYBAHHS,

0) iHBEeHTapU3aITHIX OMHCIB MaiiHa 1 OyXranTepchKol TOKyMEHTAIlil;

B) IOKYMEHTIB OMHCY JISJILHOCTI MAIPUEMCTBA Ta CEPEIOBUIIA HOTO (PYHKIIIOHYBaHHS
1 TUTaHIB TOCTIOAPCHKOT MiSUTBHOCTI MiAMPUEMCTBA;

') CTaTYTHUX JOKYMEHTIB 1 MIEPBUHHOT OYXTaJITEPChKOI TOKYMEHTAIi.
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7. Ilpocno3no-nnanosa 0okymenmauia Ak Oxcepeno ingpopmauyii 011 npoeeoeHHs
OYIHKU 6apmocmi NIONPUEMCIMEA 6KTIOUAE:

a) CyZIOB1 pillIeHH, CTATUCTUYHI JaHi, HOpPMaTHBHO-TIPABOBY JOKYMEHTAIIIIO;

0) aHaJITUYHI JOBIAKHM Ta 3BITH, MyOJiKaIlii Ta 3BITH MIANPUEMCTB Taiy3i, HAYKOBO-
JOCTITHUX YCTaHOB;

8) nianu 20Cno0apcvLKoi JislbHOCMI, NIAHU PO3BUMK)Y MA IHBECMY8AHHS, OI3HeC-NAAHU
nionpuemcmsa,

') TEXHIYHY JIOKYMEHTAIII10 Ha CIIOPY/IH, TOKYMEHTH PO MPaBO 31HCHEHHS TISJIBHOCTI.

8. Kopuzyeanwvna eioomicms eapmocmi akmugie ma 30006’13anb — ye:

a) JTOKYMEHT, y SIKOMY Bi0Opaka€eThCsl 30UIBIICHHS BapTOCTI aKTHUBIB MIANPUEMCTBA
BHACJIIJIOK BIUIMBY TeHEPYBaJIbHUX 1 PYHHIBHUX (DaKTOPIB;

0) 6ioomicmb, y AKill 8i000padicacmvcss 3MIHA 6APMOCMI AKMUBIE ma 30008 3aHb
RIONPUEMCMBA BHACTIOOK BNJIUBY 2EHEPYBANbHUX I PYUHIBHUX (hakmopis;

B) BIIOMICTb, Y AKiil Bi1OOpakaeThCsi 3MEHIIIEHHS BAPTOCTI 3000B’A3aHb MIANPUEMCTBA
BHACJIIJIOK BIUIMBY TeHEPYBAJIbHUX 1 PYHHIBHUX (DaKTOPIB;

r) JOKYMEHT, y SKOMY BiJOOpaxa€TbCs 3MiHA BapTOCTI aKTUBIB Ta 3000B’s3aHb
MIAMPUEMCTBA BHACTIAOK BITMBY 30BHINIHIX 1 BHYTPIMIHIX (PaKkTOpiB.

9. 3acmocysanna mineku icmopuyHoi OUIHKU; MINTbKU CRPAGEONUBOT OUIHKU;
KOMOIHO8an020 eapianmy — ye:

a) mooeii 8edeH s OyxXeaimepcobko20 001Ky 8apmocmi NiONPUEMCNEA;

0) crtocoOu OIIHKH i AMPUEMCTBA;

B) CcIIocoOM opraHizailii OyxXrajJrepchkoro o0JiKy Ha MiIPUEMCTBA;

') METOAM PO3PaxyHKY COOIBApPTOCTI MiAMPUEMCTBA.

10. Ha3zeimbv nepesazy 6uKOpUCMAHHA CHPABEOIUBOl eapmocmi 6 cucmemi
oyxzanmepcovKo2o 001iKy:

a) HeHAAIMHICTD OIIHKK Ha HEJTIKBIAHUX PUHKAX;

0) 8i00OpadiceH st NOMOYHUX PUHKOBUX YMOB ((DiHaHCO8a 36iMHICMb 81000padicae 6NIUB
NOMOYHOI KOH TOHKMYPU PUHKY HA (DIHAHCOBT IHCMPYMEHMU);

B) BIZICYTHICTh PUHKOBHX I1H 3yMOBJIFO€ HEOOX1HICTh MOIIYKY MOJIEJI1 I BUSHAYCHHS
CTpaBeINBOI BapTOCTI;

T') BOJIATUIIbHICTh PUHKY BHOCUTH HEBU3HAUYEHICTbD.

11. Brasxcimb nocnioosnicms emanie npouecy ouiHIO8aHHA 6apMOCH NIONPUEMCIEA:

a) pO3paxyHOK PHUHKOBOI BapTOCTI BJIACHOTO KaIliTajay, OI[IHKa JOBIOCTPOKOBHUX 1
MOTOYHUX 3000B’s13aHb 32 (PAKTHYHOIO BAPTICTIO MOTAIICHHS; aHAJII3 CKIIaly CTaTel OalaHcys;
OIlIHKAa cTaTei OajaHCy 3a ICTOPUYHOK COOIBApTICTIO; JOBEACHHS BAapTOCTI aKTHBIB J0
CIpaBeJIUBO1; JOBEICHHS BAPTOCTi 3000B’I3aHb JI0 CIIPaBEIUBOI;

0) omiHka craTel OajaHCy 3a ICTOPUYHOIO COOIBAPTICTIO; PO3PAXYHOK PHUHKOBOL
BapTOCTI BJACHOTO KamiTally; OLIHKa JOBIOCTPOKOBHX 1 IOTOYHHUX 3000B’S3aHb 3a
(aKTUYHOIO BapTICTIO MOTAIEHHS; JOBEJCHHS BapTOCTI 3000B’s3aHb 10 CIPaBEIJIUBOIL;
aHaJi3 CKJIaay cTateil 0anaHcy; JOBEICHHS BapTOCTI aKTUBIB JI0 CIIPABEJIMBOT;
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8) amaniz cknady cmameu Oanaumcy; oyiHka cmameu OANAHCY 34 ICMOPUUHOIO
cobisapmicmio; 008e0eHHsI 8aPMOCMI AKMUBi8 00 CNpaseonIusoi, OYiHka 00820CMPOKOBUX i
HOMOYHUX 30008’3aHb 34 (PAKMUYHOI BAPMICMIO NO2AUIEHHS;, O08E0eHHs 6apmMOCmi
30008 ’3aHb 00 CNPABEOIUBOI; PO3PAXYHOK PUHKOBOI 86APMOCMI 81ACHO20 KANIMATLY;

) OLIHKA CTaTei OalaHCy 3a ICTOPHUYHOIO COOIBapTICTIO; OLIHKA JOBTOCTPOKOBUX 1
MOTOYHHX 3000B’s13aHb 32 (DAKTUYHOIO BapTICTIO MOTAIIEHHS; pO3paXyHOK PUHKOBOT BapTOCTI
BJIACHOTO KamiTaly; aHami3 CKJIaay CTarei OanaHcy; JOBEIEHHS BapTOCTI aKTHBIB 0
CIpaBeIJIUBOI; JOBEIEHHS BapTOCTI 3000B’sI13aHb J0 CIIPABEJIUBOI.

12. Ocnoenoto eKOHOMIYHOI MO0 013 6U3HAYEHHA 6APMOCHI RIONPUEMCMEA €:

a) mogaens Ko66a-/lyrnaca;

0) monens Banbpaca;

B) Mojiesib EBaHca;

2) modenwv Eosapoca—benna—Onvcona.

13. Komnnekcua ouyinKa eapmocmi  nionpucmcmea  3abe3neuycmucs
3acmocy8anHam nioxooy:

a) 3aTpaTHOrO;

0) OX1THOTO;

8) inmez2po6ano2o;

') pUHKOBOTO.

14. ITionpuemcmeo mosice nepeoyintosamu 00’€Km 0CHOGHUX 3AC00I8, AKULO0:

a) TepBiCHAa BapTiCTb 00’€KTa OCHOBHUX 3acCO0iB CYTTEBO BiAPI3HSAETHCA BiJl HOTO
CIpaBeaJIMBOI BApPTOCTI HA JaTy OanaHCy;

0) 3anuwikosa eapmicms 00 €KMa OCHOBHUX 3AC00I8 CYMMEBO BIOPI3HAECMbCA 8I0 1020
cnpaseodnusoi eapmocmi Ha oamy OaNaHcy,

B) TIEpBiCHA BapTiCTh 00’€KTa OCHOBHHMX 3aCO0IB CYTTEBO BiJIPI3HAETHCA BiJ HOTO
CIpaBeIJIMBOI BAPTOCTI Ha KIHEIb POKY;

') aMOpTH3alliifHa BapTiCTh 00’ €KTa OCHOBHUX 3aCO0IB CYTTEBO BiIPI3HAETHCS BiJl OTO
CIpaBeIJIMBOI BApPTOCTI Ha JaTy OajaHcy.

15. Yunna memoouka nepeouinKu OCHOBHUX 3Ac00i@ NOPYUIyE MaKuil NPUHUUN
oyxzanmepcovKko2o 00iKy ma hinancoeoi 36imnocmi:

a) 8i0nogioHocmi 00X00i8 ma sumpam,

0) obavHOCTI;

B) MOBHOT'O BUCBITJICHHS,

') aBBTOHOMHOCTI.

16. Y kopecnonoenuyii 3 paxynkom 411 “/[oouinka (yuinka) ocnoenux 3acoois”
eidoodparrcacmoca:

a) HapaxXyBaHHs aMOPTHU3allli OCHOBHUX 3aCO0IB;

6) nepeoyinka 0CHOBHUX 3Ac00i8;

B) BUOYTTS OCHOBHHUX 3aC00iB;

T') HaJIXO/PKCHHsI OCHOBHUX 3aC001B.
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17. @opma Ne 1 “banaunc (36im npo inancoeuii cmamn)” micmumsv maxy
iHhopmauyito w000 NOKA3ZHUKIE eapmocmi nionpuemcmea:

a) aHaJIi3 3/1aTHOCTI MiAMPUEMCTBA TeHEPYBATH PUOYTOK;

0) oIliHKa MOXKJIUBOCTI MIANPHEMCTBA T€HEPYBATH TPOIIIOB] MOTOKH;

8) bOanancosa eapmicmv MAUHA RNIONPUEMCMBA HA BUSHAYEHY Oamy, oOdcepend
Qinancysanus OisbHOCMI,

T') 3MiHa KamiTaxy TiAIPUEMCTBA Ta HOTO CTPYKTYPH.

18. Hazeimov memoou kopuzyeanusn ¢hinancoeoi 3¢imunocmi 3 memor ¢hopmyeanus
eapmocmi nionpuemcmea:

a) 1H(QIAIIiHE KOPUTYBaHHS; CTPYKTypH3alis OyXraaTepchbKoi 3BITHOCTI, ayauT
(hiHaHCOBOI 3BITHOCTI,

0) BUTpaTHE KOPUTYBAaHHS; HOpMallizalis OyXranrepcbKoi 3BITHOCTI; ayauT (hiHaHCOBOI
3BITHOCTI;

B) KOpHUTYBaHHS OallaHCy; CTPYKTypH3alis OyXraaTepchbKoi 3BITHOCTI; ayIuT
(hiHaHCOBOI 3BITHOCTI,

2) iHGhnayiline KOpucy8anms, HopMmanizayisi OYyXearmepcokoi 36ImHOCmi; mpauchopmayis
Qinancosoi 36imuHocmi.

19. Ocnogni nokasnuku OianpHocmi nionpuemcmea ma nepenik pakmopie, AKi
6NJIUGAIOMb HA 2eHEPYBAHHA AD0 PYUHYSAHHA 6APMOCHI NIONPUEMCIEA MICIMAMbBCA ):

a) OanaHci;

0) 3BiTi Ipo (iHAHCOBUY CTaH;

8) npumimkax 00 piuHoi iHarHco6oi 36iMHOCMI,

I') IPUMITKax 10 MicsT9HO1 (DiHaHCOBOI 3BITHOCTI.

20. 36im npo eapmicmos nionpuemcmea — ye:

a) 3BIT, y SKOMY BiZOOpaXaroTbCsl PE3yJbTATH IMPOBEIECHUX KOPUTYBAaHb IOXOIIB
MIATPUEMCTBA;

0) BIIOMICTB, Y SIKil BiZOOPaXKa€eThCA PyX KOLITIB IMiIIPUEMCTBA;

B) 3BIT, Y AIKOMY BiJJ0OpakatoThCs 3MiHHU KammiTaly MiaIPUEMCTBA;

2) npasunbHoOi 8iON0siodi Hemae.

21. Po3Kkpuiime 0CHOBHI CKN1AOHUKU 36INYy NPO 6apmicmep RIONpUEMCmea:

a) 3araJibHI TOJOXXEHHS; 00 €KT OIIHKK Ta CcepeaoBHIne (PYyHKIIOHYBAaHHS
HiANPUEMCTBA;

0) yci 8i0no0gidi € NPasUIbHUMU,

B) METO/IMKA OI[IHKM BapTOCTI MiANPUEMCTBA; y3arallbHEHHS Pe3yJIbTaTiB OLIHKH;

T) 1HIIA JOAaTKOBA 1H(pOpMAIlis; JOAATKH.
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TEMA 7
3bAJTAHCOBAHA CUCTEMA ITIOKA3HUMKIB Y ®OPMYBAHHI
OBJIIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHSA YIIPABJITHHSA
HIAIIPUEMCTBOM

Meta - ¢dopmyBaHHS CHUCTEMH TEOPETHYHHX 3HAHb IMOAO0 KOHIICTII]
30aJTaHCOBAHOI CUCTEMH MOKA3HUKIB Ta MPAKTUYHUX HABUYOK MO0 i1 MOOYI0BU Ta
BIIPOBAHKCHHS

Ilnan

7.1. Konneniisg 30a1aHcoBaHOl CHCTEMH ITOKAa3HUKIB.

7.2. EnemenTtn 30aj1aHcOBaHOI CHCTEMHU MOKA3HHKIB.

7.3. KimtouoB1 NpuUHIKNK TOOYI0OBU Ta €Tanu po3poOKu 30aJaHCcoBaHO1
CHCTEMH ITOKA3HUKIB.
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S ennunigamms ’Ru2na0i? Jhiue 2a 0nnouvnz0mn RA01aHCORAHOT CLUCMA MU NOKARHUKIR 7

’

7.1. Konuenuis 302J1aHCOBAHOI CHCTEMH NMOKA3HUKIB

BeUUEe3H020 00CA2y PI3HOMAHIMHOL iHopmayii, AKY NOMPIOHO BUKOPUCTNOBY8AMU 8
npoyeci nputinamms piuwenv. Dinancucmu inghopmyroms oupexmopa npo Qinancosi
npobdnemu i IHAHCOBI OOCACHEeHH KOMNAHIi, 800N NOCMAYaHHS - NPO NpoOiemu i
00CsIcHeH s 8 2aly3i 3aKynigenv, 8i00il BUPOOHUYMBA - NPO BUPOOHUYI npodremu i
00CSACHEHHs, MApPKemono2u - npo MapKemuHzoei npobdremu i O0ocscHenHs. [HOOI we
iHhopmayito npo npobremu i 00CACHEHHSI NPUHOCAMb MeHeOolcep 3 NEPCOHAILY, IOPUCHI,
20JIOBHUU KOHCMPYKMOP, YHOBHOBAJICEHUU 3 AKocmi ma cekpemap. Y eci uacu
MeHeOoxcepu XOominu eupiwumu 01 cebe npobiemy HecmpyKmypo8aHo20 HOMOKY
iHpopmayii, Hatlvacmiue 3ani3HiNo0, CYynepeuusoro i «HeyumabenvbHo2oy. Ak npasuno,
20% 3nauumoi inghopmayii 3a6esneyye 80% ycnixy ynpasnincvkoi OisnvHocmi (3a
npunyunom Ilapemo). Ane sk dce 3 ycboeo NOmMoKy iHopmayii, wo Ha0xooums 00
KepisHuka, eudinumu mi 20%, Ipymmyroyucy Ha AKUX, 6iH OyOe Kepyeamu C80im
nionpuemcmeom? 1 aKk npedcmagumu Yo iHGOpMAYilo 8 CMUCIOMY, 3PYYHOMY OJisl

,

YV eci wacu wmenedoicepu cmuxanucs 3 npooremor HeobOXiOHOCMI GUBUEHHS

IcropnyHa noBinKa
30anancoBaHa crcTeMa MOKa3HUKIB 3’ siBuiacst B KiHLi 1980-x - mouatky 1990-x pp. sIK iHCTpyMEHT st

VIIpaBIiHHS KOMIIAHISIMH, IO AWHAMIYHO PO3BUBAIMCS 3 OMIAY Ha NOTpeOM dacy. Peanii Toro wacy
3acBiTUMIM JiOepanizalilo TOpriBii, Po3poOKy 1 BIPOBAKEHHS TEXHIYHMX HOBOBBEIECHb, YacTKa JIESIKUX
rajyseil Ha pUHKY CTaJla CTPIMKO CKOpOUYBATHCS 4epe3 rinobanizamiini 3miHu. [loTpedn xommaHiii Takox
3MmiHtoBaucs. HeoOxifHicTh y OUThII sIKiCHIH iH(pOpMAaLii Ta BMiHHI OTIEpaTHBHO pearyBaTd Ha 3MiHH PUHKY
cTajia OYeBHIHOIO.

VY kinmi 1980-x pp. mpodecopu Pobept Karmnan i etiin HopTon npoBenu mociimkerns 12 koMmaHii i
3'sicyBaIy, IO [ KOMIaHii 3aHAATO CHIIBHO OPIEHTYIOTHCS Ha (DIHAHCOBI MOKA3HMKH. Byio BHsBIEHO, 1O 3
METOI0 TOJIMIIEHHS KOPOTKOCTPOKOBHX — (PIHAHCOBHMX ITOKA3HMKIB TMPOBOAMIIOCS 3HIDKCHHS BUTpAT Ha
HAaBYaHHs, MApKETUHT Ta OOCITYTOBYBaHHS KII€HTIB, a II¢ HaJaJi 3ryOHO TIO3HAYAIOCS HA 3aralbHOMY
¢inancoBoMy crani xommaniil. Karian i HopToH miifiiiim BHCHOBKY, IO MpauiBHUKKA KOMIAHIM 4acTo He
PO3YMIIOTE CBO€1 pojli B Mpoleci peatizamii cTparerii i HE MarOTh MOTHBALLi ITiIBHIIYBaTH €()EKTHBHICTH
BIPOBA/KEHHS B KUTTS JJOBTOCTPOKOBHUX KOPIIOPATUBHUX IUIAHIB. SIK crioci® BUpILIEHHS BUSBICHHUX MPOOIEM
Hoprorom i Karmanom Oys1a po3po/ieHa KOHLENIis 36aJaHcoBaHoi cucTemu nokasHukis (3CIT). Ti
anpoOyBaIH Ha AEKUTBKOX ITAMPHEMCTBAX, 1 A0 KiHIs rpyaast 1990 p 6yimo miaouro miacymku podorn 3CIL Ha
ITICTaBi OTPUMAaHMX JAHHUX L0 CHCTEMY BU3HAJIN YHIKAJILHOO Ta TAKOKO, 10 J03BOJISIE IHTETPyBaTH (hiHAHCOBI
11 He(hiHAHCOBI MOKA3HUKH €(PEKTHBHOCTI TOCTIOAAPCHKOI AisutbHOCTI. Toi 3’ siBracs nepita crarrs y ““Harvard
Business Review” (“Tloka3HuKH, 110 BeyTh 10 ePEeKTUBHOCTI”), Ika BUCBIT/IFOBAIa TEOPETHYHI Ta MPAaKTHIHI
acriektd 3CII. Y 1996 p Buiinuia 3 aApyky kuura Pobepra Kamtana i [etiina Hoprona “The Balanced
Scorecard. Translating Strategy into Action” (‘“30ajaHcoBaHa cHCTeMa IMOKa3HMKIB. Bim crparerii mo mi”).
barato xommaniii modaym BoposamkyBatd 3CII. BHacmigok Ip0ro movainm 3'SIBIATHCS HOBI METOIWMKH il
nooyaosu. Y 2000 p Hoprow 1 Karmutan Bunycruu apyry kaury — “The Strategy- Focused Organisation. How
Balanced Scorecard Companies Thnve in the New Business Environment” (“‘Opranizaiiisi, 30pi€HTOBaHa Ha
crpaterito. Sk y HOBOMY Oi3HEC-CEpEIOBHIL IPOIBITAIOTh OpraHizallii, sKi 3aCTOCOBYIOTh 30aJlaHCOBAHY
cucteMy TokasHUKIB”). Tpervoro kauroro Kartana i Hoprona cranma “Strategy Maps. Converting intangible
assets into tangible outcomes” (“Crtpateriuni kaptd. TpaHchopmaliis HeMaTepialbHUX AaKTHBIB Yy
MaTepiajabHi DE3VIBTATH ).
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JIns1 eheKTUBHOTO YNPABIIHHS HEOOX1HO:

* TOYHO pearyBaTH Ha 3MiHYy CUTYyaIlii B O13Hecl;

* CIIPSIMOBYBAaTH 1 CTUMYJIIOBATH CIIBPOOITHUKIB 0 MPUUHSITTS MPaBUIBHUAX
pillIeHb B Til 4M 1HIIIN CUTYaIlIi,

* BOJIOJITH KPUTEPISIMHU OLIHKH €(PEKTUBHOCTI IIUX PIIICHb 1 Iiil.

Balanced Scorecard (mam — 306amaHcoBaHa cuctema mnoka3HukiB, 3CII)
noegHy€e B co0l Bci HEOOXimHI KpuTepii. BoHa € IHCTpyMEHTOM CTpaTeriyHOro Ta
OTIEPAaTUBHOTO MEHEKMEHTY, SIKMI JT03BOJIAE 3B'SI3aTH CTPATETIUHI 11711 KOMIIaHIi 3
Oi3Hec-TpoliecaMu 1 IIOJACHHUMHU MisIMH CIHIBPOOITHUKIB Ha KOXHOMY piBHI
yIOpaBJIiHHS, a TAKOXK 31HCHIOBATH KOHTPOJIb 3a 1X pealli3alli€lo.

Kommnanii, siki BIpoBaguiin B MPAaKTUYHY JiSUIbHICTH 30alaHCOBAaHY CHUCTEMY
nmokasHukiB: Hilton, Saatchi & Saatchi, Canon, Motorola, Siemens, BMW Financial
Services.

[TpoBigHi CBITOBI pO3POOHUKH MPOTPAMHOTO 3a0e3IMeUeHHs, SKi OTpUMaId Ha
NOOpOBUIBHUX —3acajax cepru(dikar Mpo  BIANOBIAHICTH iX aBTOMAaTH30BAHUX
iHpopmariitanx cuctem koHmemiii Karmmanma-Hoproma — Balanced Scorecard
Collaborative Certified: Microsoft, Hyperion, SAP, SAS, Oracle, Cognos.

Orxe, 30ajlaHcoBaHAa CHCTEMa IIOKa3HHMKIB SBJISIE COOOK 1HCTPYMEHT
yOpaBJIiHHS MIMPUEMCTBOM Ha OCHOBI OIIHKU HOT0 €(eKTUBHOCTI, IPYHTYIOUHCH Ha
CUCTEMI ITOKA3HHUKIB, 1110 MiAI0paHi TAKUM YMHOM, 11100 ypaxyBaTu 3 MO3UIIIi pearizamii

cTparterii BC1 aCIIEKTH ISIBHOCTI
: JoBinka

MIIPHEMCTEA. Y1992 poyi Mobil North America Marketing
CucreMa Ha3UBAETLCS 30AIAHCOBAHON) | and Refining Division, niopozoin Mobil Oil
TOMY, 11O Corporatim.a, 3aimas 007—165? OCMAHHIX Micqb 3a
npubymxogicmio 6 eanysi. [lpubymxosicmo

1) 1l CKIaIHMKHU JIOTIYHO MOB'SI3aHI 1 | insecmuyiii Oyna Oyoce HU3LKOW, d Ha
MOOepHi3ayito  001a0HaAHHA HeoOXiOHO 0Y10
] ) niemineapoa  odoaapie.  Hoea  komanoa
IMAIPUEMCTBO K €KOHOMIYHUI Cy6'€KT; Menedoicepie po3pobuna cmpameziio,
30pienmosany  Ha  Kiichma.  Bracniook
Oeyenmpanizayii KOMNAHIs oyna
MOHiTOpI/IHF AK MaTepiaJIBHI/IX, TaK 1 | peopeanizosana y 18 Giznec-oounuys. Oyuxyii
npayierukie  yeHmpaivHo2o  ogicy  Oyau
posnodineni  mide 14 HosOCcmEopeHUMU
70 IHHOBAIIMHOTO PO3BUTKY; 3HATHICTh | donomixchumu cepsicnumu zpynamu. JIns
iH(hopmyeanns — Konekmugy — npo  HOY
cmpamecito ma ynpaeninusa Heio 6 1994 poyi
KyHuiB; 3HaHHS 1 JOCBIJ NEPCOHAILY, | 6yra 66edena  30anrancosama  cucmema
noxasnukie (CCII). Yoce uepes pix Mobil
] nocina nepuie micye, OmpuMaguiu nPUOYmox
3) npu ii BUKOPUCTAHHI JOTPUMYETBCS | Ha 56% euwje cepednbo2o nokazHuka 6 2anysi.

Jaf0Th  KOMIUIGKCHE  YSBJIGHHS  TIPO

2) BOHa JI03BOJISIE  3IIMCHIOBATH
THTETICKTYaIbHUX aKTUBIB, TAKKX SIK 31aTHICTh
yTpUMAaTH ICHYIOUHX 1 3QIy4UTH HOBUX IIO

COIIATLHAM IMIJ[K TTIIPHEMCTBA,;

OanaHC MDK CTpaTeriuHUM 1 ONEePaTUBHUM
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PIBHSIMHU yMpPaBJIiHHA, MUHYJIUMU 1 MaWOyTHIMHU pe3yibTaTaMH, BHYTPIIIHIMH 1
30BHINIHIMH aCTIEKTaMH JisTHOCTI MAMPUEMCTBA.

Mety 3CII moxxHa chopMyITFOBATH SK T1arHOCTYBaHHS CTaHy 013HEC-TIPOIIECIB
IUIA IPUMHSTTS 00'€KTUBHUX YNIPABIIHCHKUX PIIICHb.

[TozHaunmMo 06i ocHosHi cghepu 3acmocysannss 3CII: miarHOCTUKA CTaHy
HiANPUEMCTBA 1 TPUUHATTS yNPABIIHCHKUX PIIIEHb, CIPSIMOBAHUX HA PETYIIOBAHHS
613Hec-nporeciB (Tadu. 7.1).

Tabnuya 7.1
Cdepu 3acTocyBaHHA | HAIPSIMM BUKOPHUCTAHHA
302JIaHCOBAHOI CHCTEeMH NOKA3HUKIB
Cdepa 3acTrocyBaHHs HanpsiMmu BUKOpUCTAHHS

Hiarnoctuka (indopmariifine | - CTBOpeHHS Ha 0a3l JaHUX YIOPaBIIHCHKOIO 1 (DIHAHCOBOTIO OOJIKY
3a0e3MeyeHHs 1 aHai3) iH(pOpMaLitHOT CUCTEMHU MIATPUMKH YIPaBIiHCHKUX PIllIeHb;

- BUBUCHHS MOXIIMBUX Oi3HEC-TIPOIIECIB i IIPUEMCTBA;

- BUBYCHHS 3B'SI3KIB MK Oi13HEC-TIpOIICCaMH.
[IpuiHATTS pilICHD - BUSIBJICHHS 3aKOHOMIPHOCTEH PO3BUTKY MiAIPHEMCTBA (ITPOTHO3);
(TmaHyBaHHS, OpraHi3amis i - BCTAHOBJICHHS IUTAHOBUX 3HAYCHb MOKA3HHKIB, IO XapaKTEPU3YIOTh
KOHTPOJIb) JisUTBHICTD MIAMPUEMCTBA Ta CIPHUSIIOTH JOCSITHEHHIO CTPATEr uHUX LiJICH;

- KOHTPOJIb 3a JIOCSTHEHHSM IUIAHOBHX 3HAYCHb, BUSIBICHHS TMPHYUH
BiIXWIEHb (PAKTY Bij TUTaHY, BU3HAYCHHSI CTYIICHS BIUIMBY BiJIXWJICHH Ha
KiHLIEB] pe3yIbTaTH TisSUIbHOCTI MiANPHEMCTBA;

- KOOpIMHAIS BCiX Oi3HEC-TIPOIECiB HA OCHOBI BHSBIICHHX Y TIPOIIECI
TIarHOCTUKH B3a€EMO3B'SI3KIB MiXK 1X ITapaMeTpaMu;

- CTUMYJIOBaHHS TEPCOHANY MiANPUEMCTBA, BHUXOISYH 3 JOCATHYTHUX
3HAYEHb [TOKA3HUKIB MISILHOCTI.

30anaHcoBaHa cuCTeMa MOKa3HUKIB — I1€ MOJIEIIb, Ka JUHAMIYHO PO3BUBAETHCSA
Ta Jedani Oulbllie pPO3IMIMPIOE BUKOPHUCTAHHS MOXIIMBOCTEH TMepcoHaly i
1H(pOpMaIITHUX TEXHOJIOTIH.

. Mooens 30a1aHCO6aHOT cucmemu
30anaHcoBaHa ~ CHCTEMa  NOKA3HUKIB | poxasmuxis mac dexinvka Moougixkayii:
XapaKTePU3yEThCst OaraTbMa repeBaramMu: - modens BSC JI Meiicena,
- nipamioa eghekmusrocmi
— CUCTCMa 3HAYHO PO3LIUPIOE | K. Makneupa, P. Jlanua, K. Kpocca,

- mooenv EP2M K. Aoamca ma

. . 11. Pobepmca;
pobnsgun  #oro OUNbII  PEANBHUM  3ABAAKM |  yooens “cmeiikxondepic”;

MOMJIUBOCTI ~ CTPaTeridyHOrO  yNpaBJIiHHS,

BHKOpHCTaHHIO pi3HI/IX HOKaSHI/IKiB, 110 - cucmema cenekmusnux noxkasnuxie FO.

L . . | Bebepa.
XapakTepusyrTh Pi3Hi  cdepu  AIATBHOCTI Kooicna 3 modeneii micmumb neeHuil
Hi,Z[HpI/ICMCTBa' Haoip haxmopis, sKi, Ha OYMKY asmopie,
9

. , HaUbIbUl NOBHO ONUCYIOMb  MeXaHizm
— BOHA Ja€ MOXJIMBICTb IIOB A3ATH | ynpagrinns nabopom 63a€MON08 s3anHux

JIOBFOCTPOKOBI1 cTpaTeriyHi Tl 3 | MOKA3HUKIE.

KOPOTKOCTPOKOBOIO JISUTbHICTIO;
— Jla€ MOXKJIMBICTb TIEPEKOHATHUCS, IO BC1 PIBHI Opraxizaiii po3ymil0Th
JIOBTOCTPOKOBY CTpATETIIO Ta IUTI MAPO3LUTIB 1 IHAUBIIIB,
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— MOOUTI3y€e BCIX YJICHIB OpraHizamii 10 dii, CIPSIMOBAHUX Ha JOCATHEHHS
KOPIIOPATUBHUX I[1JIEH;

— Jla€ KOMIMaHIsIM MOXJIUBICTh ONTHUMI3yBaTH BHKOPUCTAHHS JIOJACHKUX Ta
(hiHAaHCOBUX PECYPCIB;

— 3a JIONOMOro0 30aJaHCOBAaHOI CHCTEMH MOKa3HHMKIB MOXKHA 3/1MCHIOBATH
MOHITOPHHI KOPOTKO TEPMIHOBUX PE3YJIbTATIB y YOTUPHOX HANPAMAX: CTOCYHKax 3
KJII€EHTaMH, BHYTPIIIHIX Oi3HEC-TpoIlecax, HaBYaHHI Ta PO3BUTKY, a TAKOXK OI[IHUTH
CTpATETII0 3a pe3yJbTaTaMi MUHYJIOI TIsITEHOCTI;

— JIoTIOMara€ HaJaroAWTH 3BOPOTHUHN 3B'I30K I BU3HAYCHHS MOTPEO
NIEpCOHATY B PO3BUTKY Ta HaBUAHHI TOIIIO.

7.2. En1eMeHTH 302JIAaHCOBAHOI CHCTEMH MOKA3HUKIB Ta MOJIECJTIOBAHHSA
CUCTEMM NMOKA3HUKIB

30anancosana cuctema Jl. Hoprona 1 P. Kannana tpancdopmye crpateriio B
3aBIaHHS ¥ TTOKa3HUKH, 110 3rPYMOBaHI 32 YOTHPMA PI3HUMH HAMPSIMaMH, TAKUMU K

- piHaHCH/EKOHOMIKA,

- PUHOK/KITIEHTH,

- BHYTpillIHI O13HEC-TIpOIECH,

- indpacTpykTypa/nipaniBHuku (puc. 7.1).

KosxeH 3 HanpsMiB MyCUTh MICTUTH 1HPOPMAITiIO MPO:

1) mim, sIKUX TIparHe A0CSTTH OpraHizallis;

2) MOKa3HWKH, 32 JIOTIOMOTOIO SIKHX MOYKHA BUMIPSITH YCIIIIHICTh MOCSITHEHHS
IJICH;

3) uUTBOBI 3HAUEHHS TMIOKAa3HMKIB, fAKI CBII4aThb NP0 PIBEHb JOCSITHEHHS
IMOCTABJICHOI I11JI1;

4) crpaTeriuHi 1HIIIATUBH, TOOTO KOMIUIEKC 3axOJiB, CHPSMOBAaHUX Ha
JIKBIAIII0 TaK 3BAaHOTO PO3PUBY MDK (DaKTHUHUMHU 3HAYEHHSIMHU MOKA3HUKIB Ta
IXHIMH [IJIbOBUMH 3HAYECHHSIMHU.

CnpsiMmoBaHa 3a IIMM MNPHUHIMIIOM 30aylaHcoBaHa cuctema moka3HukiB (3CII)
JI03BOJISIE MEHEKEPaM OIIHUTH O13HEC 13 YOTUPHOX PI3HMX MO3UIIIH 1 JaTH BIATOBIII
Ha TaKi YOTHPU OCHOBHI 3alTUTaHHS:

1) skuMu Hac OayaTh aKI[IOHEPH 1 SKUM € Hall MOTEHIald sIK MalOyTHBHOTO
napTHepa Ha puHKY ((iHaHCOBA MEPCIEKTHBA)?

2) SIK CTIO’KMBAY1 CTABJIATHCS JI0 HAC (MEPCIEKTUBA KIIIEHTIB)?
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3) Y yoMy MU IOBHHHI JIISITH Kpallle 3a 1HIIUX (MIepCIeKTHBa BHYTPIIIHIX O13HEC-
poIiecin)?

4) 3aBmsgku SKUM 3HAHHSM, YMIHHIO, JOCBily, TEXHOJOTIIM Ta I1HIIUM
HEMaTepiaJbHUM aKTUBaM MU 3MOKEMO peajii3yBaTH Hallll KOHKYPEHTHI MepeBaru
(mepcrnekTuBa HaBYaHHA Ta PO3BUTOK)?

HAIIPAM
PIHAHCU/EKOHOMIKA

Hine | Inaukarop | LlineoBe | 3axomm
3HAYEHHS

A HAIIPSIM

PI/IHIg?JgJ{[IDG/IHTI/I /I ’\ BHYTPIIIHI BI3HEC-
Hine | Ingukarop | LimsoBe 3axoau CTPATEITYHA i HPOHE'CH
- MET A Hine | [npukarop | LinboBe | 3axomu
3HAYCHHS
HAIIPAM
IHOPACTPYKTYPA /
ITPAINIBHUKHA

Iime | Ingukarop | IlimboBe | 3axomum
3HAYCHHS

Puc. 7.1. ba3oBa cxema 30aj1aHCOBAHOI CUCTEMHU MMOKA3HUKIB

Otxe, Bca 1H(poOpMalisi, HEOOXiAHA MEHEDKMEHTY ISl MPUNHATTS PpilleHb,
pO30MBAETBCA HA YOTUPU B3aEMONOB's3aHuX Oyioku. OpHa 3 0a30BUX 171€H,
noknaneHux B ocHoBy 3CII, — me iges BumipHocTi. Bci dakropu, BaximBi s
yOpaBJIiHHS MIANPUEMCTBOM, MIOBUHHI OYTH TaK YW 1HAKIIIE BUMIPSHI 1 MpeICTaBICH]
Y BUTJISA]II IOKA3HUKIB (1HIMKATOPIB).

Tpaauriiino GiHaHCOB1 MOKAa3HUKH, 1K1 BUKOPUCTOBYIOThCS 3CII, BBaXKarOThCs
“peTpocnieKTUBHUME (KOJHM pearyBaTH BXe MI3HO), a MOKa3HWKHU, SKi MOB's3aHi 3
nepcriektuBamu 1e — “Punok \ Kimientu”, “biznec-mponecu” 1 “ladpactpykrypa /
[TpamiBHUKK” (€ MOXKIIMBICTH pearyBaT BYacCHO).

VY pamkax mozeni Balanced Scorecard yotupu 3rajjaHux 0J10KH 3B'SI3yHOThCS MIXK
cO00I0 CTpaTETYHUM MPUINHHO-HACIIIIKOBUM JIAHLIIOKKOM (puc. 7.2):

[udpacTpykrypa/llpaniBHukn biznec-npouecu || Punox/Kuientn [y ®@inancu/Exonomika

Puc. 7.2. IlpyanHHO-HACTIAKOBI 3B’ SI3KH B 30JIAHCOBAHIN CHCTEMI MOKA3HUKIB
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3BopoTHHMI JaHIOKOK Mojeni Balanced Scorecard poskpyuyeTbes y
3BOPOTHHUH OIK TAKUM YHHOM:

lpuyunu necamuéHux 3HaueHb HIHAHCOBO-EKOHOMIYHUX NOKASHUKIE 6apmo |
wykamu 6 onoyi “Punox \ Knienmu”, nezadosonienicms KIi€HMIE 03HAYAE HAABHICMb
npoonem y baoyi “biznec-npoyecu”, a Kopinusa npobiem 3 6iznec-npoyecamu nepedysac
. 6 Onoyi “Ingppacmpyxmypa \ Ilpayisnuxu”. ,

L{i ocHOBHI HaNPsSIMU MOYKHA CXapaKTepU3yBaTH 3a JOMOMOIOI0 BEJMKOI KUTBKOCTI

ITOKA3HHUKIB, 1X KUIBKICTh JOIIUILHO OOMEKHUTH IO
Jymka Pooepra Kaniana

IT’STH 3 KOXKHOTO Hampsimy (Tabi. 7.2). BasuHati wicio napaviempis eapiocmbc

Ipu ¢opmysanni 3CII Ha migmpuemcrBax 60200025 .
Po3nooin noxaznukie maxuii:

MOTPiOHO BpaXOBYBATH TaKi OCOOIMBOCTI: dinancosuii criadmu - 5 (22%),

1) y cucTeMy BXOAATh MOKA3HMKM, IO Kuermeokuil -5 (22%), .
. . . OizHec-eHympiwmix npoyecie - 8-10
HAJIC)KATh 10 BCIX CTPATCTTYHO BAKIIMBUX ACIICKTIB (34%),

TISUTBHOCTI HaguarHs i 3pocmantsi - 5 (22 %).

.. .. ) Brusvro 80% nokasnuxie 3CII €
(ix sK MiHIMyM YOTHpU: (GIHAHCH, PMHOK,  peginancosumu,

BUPOOHUIITBO, €(PEKTUBHICTH Ta PO3BUTOK);

2) ycl MOKa3HUKH B CUCTEMI MarOTh MPUUMHHO-HACI JKOBHUH 3B SI30K;

3) NPUYMHHO-HACIIAKOBUMN 3B’SI30K MAIOTh MOKA3HUKH, 1[0 BXOJAATH Y CUCTEMY, 1
CTpaTerivHI 3aBJaHHS

MIANPUEMCTBA;

4) pe3yabTaTUBHI TOKA3HUKH TIOB’SI3aH1 3 BU3HAYAIbHIMY YNHHUKAMU;

5) yci moka3HUKM MOB’s13aH1 3 (PIHAHCOBUMHM PE3yIbTaTaMH JiSTTbHOCTI.

Jlist Toro, 1100 moka3HUK OyB BKITFOYCHHUH JT0 CUCTEMH 30aJIAaHCOBAHUX ITOKA3HUKIB
BIH HOBUHEH BIJAIIOBIIATH TAKUM BUMOTaM, SIK:

- 3a0e3MeUeHHsI 3B’S13KY 13 CTPATErier0 pO3BUTKY OpraHizallii y JOBIOCTPOKOBIH MEPCTIEKTHIBI;

- MO>KJIMBICTh KIJIBKICHOI'O BU3HAYEHHS,

- IOCTYTTHICTb;

- iH(opmariiiiHa PO30PICTh;

- pENIeBaHTHICTh  (MOMUIMBICT, BU3HAYEHHS HEOOXITHUX KOPEKTHB B pasi
BIJIXWJICHHS BiJ] 3aIUTAHOBAHOI TPAEKTOPI1);

- 30aJIaHCOBaHICTh (B3aEMOTIOB’ SI3aHICTh 3 THIIIMMU MTOKa3HUKAMHU CUCTEMN);

- €IMHE TIyMauyeHHs 1HAUKaTOPIB.
:" Kesanighikosani, momueosani, 32ypmosani 6 €OUHY KOMAHOY HNPAYIBHUKU, SUKOPUCMOBVIOUU |
' poseuneny ingpacmpykmypy (ingopmayitini  cucmemu, 061aOHAHHA, MEXHONOI), 3abe3neuyioms |

1
1
1 .
| HeoOXIOHy ynpasnincekiu cucmemi sakicme Oisnec-npoyecie. Hanazoooceni Oisnec-npoyecu (HusbKuii |
I . . . . . . -
i 8I0COMOK Opaxy, weuoka o6podKa i GUKOHAHHS 3AMOGAEHHSA KAIEHMA, AKICHA CepeiCHA NIOMPUMKA)
1
|

! 3abe3neyyrome 3a0080aeHICMb KIIEHMIB, 00CACHEHHS KOHKYPEHMHUX nepesdas i YCnix KOMNAHIL Ha PUHKY. |
« Mapxemuneogi yenixu KOMRaHmii, 8 6010 uepey, Civicams 3anopyKoio ii dhinancosux yenixis.



Hanpsm  “@Dinancu/Exonomixa” HaBOIWUTH TapaMeTpu (PIHAHCOBOTO CTaHYy, SKi
OyIyTh NMPUHHATHUMU JUTsl KOMIIAHii 3 OIVISLy Ha BUKOHAHHS CTpareriuHux mutei. J{o
TIOKAa3HUKIB, 10 XapaKTEpU3YIOTh (PIHAHCOBUI aCTIEKT JIOITLHO BKJIFOUYHTH: TIOKA3HUKH
peHTabeNbHOCTI, KOS(ILIEHTH 3arabHOI JIKBIHOCTI 1 aBTOHOMI1, KOE(iLliEHT 00OPOTHOCTI
00OPOTHHX aKTUBIB, BAPTICTh KaIliTATYy.

Hanpsam “biznec-npoyecu”’ NOKIMKaHWN BUMIPIOBAaTH €()EKTUBHICT BUKOHYBAHUX B
KOMITaH1i OI3HEC-TIPOLIECIB 1 XapaKTEPU3Y€EThCs, SK IIPABUJIO, SICKPABO BUPAKEHOIO
raigy3eBoto  creruikoro  (crermdika  opraizamii  O13HEC-TIPOIECIB  BEIIMKOTO
MaIMHOOY/TIBHOTO TTATIPUEMCTBA 3HAYHO BIJPI3HAETHCS Bl cielM(iKky OpraHizaliii 6i13Hec-
TIPOIIECIB HEBEIIMKOI TOPTOBOI KOMITaHii). Jl0 MOKa3HUKIB JOIUTFHO BKIIFOUHTH: TIOKA3HUKA
JIJIOBO1 aKTWBHOCTI; peHTabeIbHOCTI OCHOBHUX (DOHIIB, (DOHIIOBIIAYI, peCypcoBiaIayi,
KOe(ILIEHTH BUTPATOBI//Iaul 1 TPOMIDKHOI JIKBIIHOCTI, CEPEIHII Yac 1 BAPTICTh BUKOHAHHS
OKpEMHX TIpOLIECIB, TOKa3HUKU OOOpPOTHOCTI (CKJIaay ae0ITOPChKOI 3a00proBaHOCTI,
KPEIUTOPCHKO1 300pTOBAHOCTT).

Hanpsim “Punox / Knienmu ” TOBUHEH MICTUTH 1H()OpMAITIFO TIPO CTaBJICHHS KIIIEHTIB
710 KOMITaHii, a TAaKOX MPO AWHAMIKY PUHKY (3MiHA MOMUTY Ha POAYKTH, 3pOCTaHHS PUHKY,
KOHKYpEHTHa cuTyarlisi). JIo MoKa3HUKIB BapTO BIAHECTU: TIPUPICT 0OCATIB TOBAPOOOOPOTY,
NPUPICT YAaCTKH PUHKY, KUTBKICTh HOBUX KIIEHTIB, KUIBKICTh TIOCTIHUX KIIEHTIB, 1HAEKC
3aJI0BOJICHHS TIOTPeO KITIEHTIB (HAa OCHOBI aHKETYBaHHS ), 3a0€31€YEHICTh 3aMOBJICHHSIMU (B
THSIX), pIBEHb KOHKYPEHTOCIPOMOXKHOCTI (pipMu (B Oanax).

Hanpsm  “Ingppacmpykmypa | [lpayienuxu” TpU3HAYEHWUH JUI1  OLIHKHU
3a0e3MevYeHoCTI KOMMaHii HeoOXigHOW 1H(pacTpykTyporo (oOnmagHaHHs, OyIiBii,
nporpaMHe 3a0e3neueHHs, 0asu jJaHux Ta iHdopMallii) 1 JHOACRKAM Kamitaiom. Jlo
MOKA3HMKIB BapTO BIAHECTH: CITIBBIJHOILLICHHS TEMIIIB 3pOCTAaHHS MPOIYKTHBHOCTI Mpari 1
BUPYYKHU, CTYIIHb 3HOIIIEHOCTI MOTYKHOCTEH, CTYIIHh aBTOMAaTH3allli OKPEMHX MPOIIECIB,
IUIMHHICTh KaJpiB, YMCJIO pAIlOHANI3aTOPCHKUX TMPOIO3UINN, BUTpAaTH Ha TIEPCOHAT
(3apo0iTHa T1aTa Ta MiIBUINEHHS KBasTidikailii), 4yacTKu mpemiid y (oHal oruiaTv mpaii,
THJIEKC 33/I0BOJICHOCTI TIEPCOHAITY.

[Toka3Huku Ol3HEC-TIPOLIECIB  BU3HAYAOTHCS 3aI€KHO Bl CTpaTerii 1 muien
nignpuemctsa. [linnpremMcTBy NOTPIOHO BUSBUTH KITFOYOBI (PAKTOPHU YCIIIXY i IPOLIECH, SIK1
ix 3abe3neuyroTh. Hampukman, msi MANpUEMCTBA, SK€ Mae IHHOBAIMHY JiSUTBHICTD,
BOXKJIMBHUNA (pakTop ycmixy — po3poOka Ta BHUITYCK HOBOI MPOAYKIHi. OTxke, KOHTPOJIb 32
ACOPTUMEHTAMHM HOBHUX BHUJIB TIPOAYKIII TepeBakaTUMe. SKII0 KIro4YoBl (akTopu —
onTumizaiis 3anacie TMI[ Ta 1HCTpyMEHTIB, TO BaXJIMBUMU OyIyTh Taki IMPOLECH, 5K
KOHTPOJIb BYaCHOCTI JoctaBku TMI] Ta iHCTpyMEHTIB, TOUHE TUIAaHyBaHHS BUPOOHUIITBA
3TIHO 3 KOHTPAKTaMH Ha MOCTaYaHHs IPOJTYKITi.
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Bapro Big3HaunTH, 1110 crcTEMa 30aJJaHCOBAHMX TTOKA3HUKIB J1a€ 3MOTY BU3HAUWTH,
HACKLIbKU BapTO 3MIHUTHU 3HAYE€HHS OJHOTO TOKa3HMKA, 1100 OTpUMATH OaxKaH! 3HAYEHHSI
1HIIIOT0, 1 HAJIATU MOYKJTUBICTh BUPAKEHHS IOCSITHEHHSI HE JIUIIIE KUTbKICHUX, aJie U SIKICHUX
[UTEH JISUTRHOCTI TIANPUEMCTBA 3a JIOMIOMOTOI0 MOHETapHUX BENMYMH. Takoxk 3a
JIOTIOMOTOI0 JTAHOT CUCTEMH TMIIPUEMCTBO MOKE OTPUMATH IHTETPATbHUIN MOKA3HUK, 1110
XapakTepu3ye €(PeKTUBHICTh MISUTHHOCTI MIAMPUEMCTBA, KWW Tiependadac BU3HAYCHHS
CTYMEHS JOCSTHEHHS KO)KHUM MOKA3HUKOM CBOTO HOPMATHBHOIO 3HAUYEHHSI Ta BPaXyBaHHSI
Bard KOJKHOI'O TOKa3HHMKA. Tak¥MM YMHOM, KOHIIEHIIS 30aJaHCOBAaHMX IOKA3HHKIB
JIO3BOJISIE  3a0€3MEUNTH PEAKTUBHUM TMIJXiJ, CHPSIMOBAaHUM Ha BpaxyBaHHSA IOTPeO
BIOCKOHAJICHHSI BHYTPIIIHIX O13HEC-TIPOIIECIB, pOOOTH 3 TIEPCOHATIOM
Ta 3 KJIIEHTaMHU 1 3a0e3MeYeHHs HEOOX1AHOro piBHS (hiHAHCOBUX
NOKa3HMKIB, IO  BHM3HAYAIOTh  C(EKTUBHICTH  YIPABIIHHSI
I AMPUEMCTBOM.

36anancosana cucmema NOKA3ZHUKIE € MEXAHI3ZMOM, MOBOIO
0151 nowiupennsi cmpameeii. 3a 00nomo2o10 cucmemu OYIHKOBUX
Kpumepiig 60Ha iHGopMye cni8podOIMHUKIE PO pYWitiHI hakmopu
Cb0200eHHs U Matbymuvoco ycnixy. Yomupu criaOHuKu
30anaHCcO8aHOI  cucmeMu NOKAZHUKIE 00380A10Mb  00CA2MU
oanancy midxc 00820~ ti KOPOMKOCMPOKOBUMU YIIAMU, OAHNCAHUMU Pe3yTbmMamamu i
Gaxkmopamu ixHb020 O0CAHEHHS, A MAKOHC HCOPCMKUMU 00 " EKMUBHUMU KPUMEPIAMU
U OLnbud M AKUMU CYO EKMUBHUMU NOKAZHUKAMU.

3acmocysanns 36a1aHCOBAHOI cuCMeMU NOKAZHUKIG 3a0e3neuye y32004CeHICmb
MIJIC PIBHUMU  NOKAZHUKAMU, WO OONOMA2AE YINIICHO GU3HAYUMU YCHIUWHICD
OisinbHocmi  nionpuemcmeda. Bona KOMNWJIEKCHO Xapakmepusye 6Cr0  OislibHICmb
nionpuemcmea ma npeoCcmasise IHCMpPYyMenm, 3acib ma memoo YNpasiiHHs
OisUIbHICMIO, THHOPMYBAHHA NPO cmpameeiio i Memoou ii 6MijleHHs.
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7.3. Kilro4uoBi NpUHUUIHT MOOYA0BH TA eTanu POo3pPOo0KHU 30a1aHCOBAHOI

CHUCTEMHU NMOKA3ZHUKIB

[Ipu moOymoBi 30amaHCOBaHOI CHCTEMH TIOKA3HHUKIB CTaBUTHCS 3aBIaHHS

TpaHcopmartlii Micii miANpueEMCTBA B HaOlp KOHKPETHUX CTpPATEriuHUX 3aBJaHb 1

MOKa3HUKIB. Buxoasun 3 1poro, mMetoauka (opMyBaHHS 30alaHCOBAHOI CHUCTEMH

noka3uukiB (3CII) moBuHHaA BKiItouaTtu meBHi etanu (puc. 7.3). Ilepun aa eramu

metonuku (popmyBanHa 3CII 3a cBo€to cyTTi0 € miaroToBuMMH. HacTymHi eramnu

0e3MmocepeIHbO CTOCYIOTHCS B1I0OPY MOKA3HUKIB 1 00POOKHU iX 3HAUYCHD.

1. Pospobra 6az060i cmpameziunoi opienmayii KoMnanii (Micis, cucmema YiHHOCmel KOMNAHii,

NPUHYUNOS] HATPSAMKU PO3GUNIKY)
abo

Ymounenns cmpameziunoi’ memu MOHONPODIILHOLO NIONPUEMCINGA AOO KOIHCHO20 CIMPAMESiuHO20

20CN00apcvKko2o Niopo30iny 6azamonpo@ineho2o NIONPUEMCIBA HA OCHOGI AHAI3Y GHYMPIUHBLO2O
306HIUHBLO2O CEPEOOBULYA.

Vrpaeninas Oi3HEC-TpoliecaMy BUMArae y3rofpKEHOCTI i3 3arajlbHOI0 METOIO, IO CTOITh Hepen
rocrozaprorounM cyo'ektom. Bei ympaBmiHcbki (pyHKUil MOBHHHI 3IIMCHIOBATHCA B PaMKaxX €IUHOTO

CTPATETIvHOrO TUIAHY, 1110 BioOpakae TeHepalibHy KOHIIETIIIIIO PO3BUTKY B TICBHI €KOHOMIUHIH TaTy3i.

i

2. Tpancghopmayis cmpameziunoi memu y nRIOWUHY KOHKPEMHUX CIMPAMESIYHUX 3060aHD.

Iepm HiXX mepedTH 10 BHOOPY MOKA3HUKIB, HEOOXIMHO YITKO CHOPMYIIIOBATH CTPATETIO 1
nepeiTy 1o eANHOI IyMKH MO IUJISIXH 11 peanizawii. PileHHs cTpaTeriyHux 3aBAaHb MOXE CTOCYBAaTUCS
TaKuMX Tajdy3ed MisUIbHOCTI SIK 1HBECTHUILIHHOI, 1HHOBaWiiiHOi, MapKETHHTOBOi Ta ONepauiiHOi, Ki

BUHUKAIOTh Ha PI3HUX €Tarnax XUTTEBOTO UKy MPOAYKTY IiITPHUEMCTBA.

N N

3. BusnauenHs KIHOUOBUX HANPAMKIE (CKIAOHUKIB), Y AKUX OyOymb 00pPAHI KOHKPEMHI
NOKA3HUKU.

4. Bubip noxkasnukie, KOHKpemusayis MemoouKu ix po3paxyHky i oxcepena ingpopmayii.

5. [oenmudghixayis HeoOXIOHUX eKOHOMIKO-MAMEMAMUYHUX MEMOOI8

6. Busienenns 63a€M036'13Ki6 Midic 0OpaHUMU NOKAZHUKAMU.
Cxilag TIOKa3HUKIB MO’KE 3MIHIOBATHCS BIANOBIZHO [0 KIIOYOBUX OCOOJIMBOCTEH 00'ekTa
JUArHOCTHKH, aje TMPHUHIUN MPUYMHHO-HACIIJKOBUX 3aJICKHOCTCH TIOBUHEH 3aJIUIIATHCS
HE3MIHHHM.

7. Bcmanoenenus nianosux (yinvosux) snauens oopanux nokasnuxie 3CII 6ionosiono 0o
NOCMABLEHUX CMPAME2IUHUX 3A80AHb.

8. Pospobra cmpameziunoi kapmu niOnpueEMCcmea ma cmpame2iyHux Kapm 6IiON08IiOHUX
CMPYKMYPHUX NIOpo30inia .

:
)
)

Puc. 7.3. Metoauka popmyBaHHs 30aJ1aHCOBAHOT CUCTEMH MOKA3HUKIB
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[MpuHIMM MoOyI0BY 30aJTaHCOBAHOT CUCTEMH MTOKA3HHKIB:

1. AnamituyHicTh. MOXIMBICTh OLIHUTH TMPAKTUYHO HEBUMIPHI HE(PIHAHCOBI
aCTeKTH [ISUTBbHOCTI, Takl, SK 1HHOBALIWHHWIA MOTEHIaN MiJNIpPUEMCTBA a00 CTYMiHb
JIOSTTBHOCTI KJTIEHTIB, THM CAMUM JTal0Y¥ MOYJIMBICTH CKOPOTUTH PO3PUB MK ITPOIIECOM
PO3pOOKH Ta peaTi3alli€ro CTpaTerii pO3BUTKY MiIITPHUEMCTBA.

2. inecnpsiMoBaHICTh. J[J1s1 YCHIIITHOTO BIPOBAKEHHS 30a71aHCOBAHOI CHCTEMU
MOKA3HWKIB MAMPUEMCTBA TIOBUHH1 YCBIIOMUTH 1 TPOUTH TaKl CTa/IIi:

1) ycsioomnenns neobxionocmi smin. KepiBHUIITBO Ma€ TOHECTU JIO BCiX PIBHIB
HiANIPUEMCTBA HEOOXITHICTh Y HETaHOCTI i HEBIJIBOPOTHOCTI 3MiH;

2) 6ubip kepisHuka. OuomoBaTy MpoeKT 3 po3podku 3CII MoBUHEH KEpPIBHHUK
BUINO1 JIAHKH, Y SIKOTO € TIOBHOB)XCHHS 3 YXBAJICHHSI CTpATEriuyHUX pinieHb. OqHUM 3
OCHOBHHX eTariB moa0 BrpoBamkeHHs 3CII € BU3HAUEHHS ONTUMAIBHOI KUTBKOCTI
YYaCHHKIB IIHOTO TIPOTIECY.

3. BesnepepsHicth. [Ipu moOymoBi 30aIaHCOBAHOI CUCTEMU MMOKA3HUKIB BUHUKAE
HEOOXIHICTh JBOKOHTYPHOTO TIPOIECY VYIPABIIHHS: ONEPATUBHOTO YIPABIIHHS
(dpinaHCOBI pecypcH i IIOMICSYHI 3BITH) Ta 0€3MEPEPBHOTO CTPATETIYHOTO YIPABIIHHS.
Ockinpku 30a71aHCOBaHa crcTeMa 3a0e3neuye KpuTepii MOTeHIIIMHUX KA TaJOBKIaIeHb
B TIpolleci MIATOTOBKHM OFOJKETY, MPOTHO30BaHI OOCATH MPOAaXiB 1 BHUPOOHHUIITBA
TPaHC(POPMYIOTHCS B KIJIBKICHI OIIHKH JOXOIIB MiANPUEMCTBA. TakuM YMHOM, BUHHKAE
HEOOXIHICTh PO3IJISAJIaTH CTpaTeriio sk Oe3MepepBHUM IIpoliec, M0 Mae€ CTaTu
MOCJIIIOBHUM Ta JIOBFOTEPMIHOBHM.

4. TndopmaruBHicTs. CHiBpOOITHUK TMOBHHEH 3pO3YyMITH 1 B3STH y4yacTb B
peaizanii ctpaterii po3BuTKy Ha ocHOBI 3CII B X011 BUKOHAHHS CBOIX 3000B’s3aHb. 3a
JOMOMOTOI0 MOTHBAIIIT TIOCHITIOETBCSL IHTEPEC CIIBPOOITHUKIB J0 3allpOBA/KYBAaHUX Y
’KUTTS JOBTOCTPOKOBUX CTPATEr1YHMX IJIaHIB MiIPUEMCTBA.

5. TpancdopmaTtuBHicTh. He0OX1IHICTD 3aTydeHHS BCIX CTPYKTYPHHX IM1APO3/ILTIB
HiANPUEMCTBA 10 Tporiecy peamizanii crpaterii. [IpoOGieMu, mos’si3ani 3 peanizali€ro
CTpaTerii y 3B’s13Ky 3 BUKOHAHHSAM KOXXHUM CTPYKTYPHHUM MiAPO3ALUIOM PI3HUX (YHKITIH
1 [IiJIeH, BUPIIITYIOTHCS 3aBSKY THTETrpallii CTPYKTYPHUX MIPO3ILIIB B €JUHE IILJIE.

6. 30aaHCOBaHICTh. 30aJIAHCOBAHICTh JOCIIIKYBAaHOI CHUCTEMH ITOKA3HHUKIB
BUSIBIIIETBCSL B TPHOX aCIIEKTaXx:

e Oamanc MK (IHAHCOBUMH Ta HE(PIHAHCOBUMH TOKa3HUKAMM JISTTbHOCTI
MiANPUEMCTBA, 1110 BPaXxOBY€ BIUIMB HEMATEPiaJbHUX aKTUBIB Ha BAPTICTh MiAMPUEMCTBA,
30CepeKye yBary MEHEDKEpIB Ha PHUHKOBUX Ta BHYTPITOCIOJAPCHKUX AaCHEKTax
JUSUTBHOCTI;

* piBHOBara MK BHYTPIIIHIMH 1 30BHIIIHIMH acCMEKTaMH MiANPUEMCTBA, IO
Y3TOKYIOTBCSI Uepe3 OajlaHC 1HTEePECiB akI[IOHEPIB 1 KIEHTIB (30BHIITHI KOMIIOHEHTH

CUCTEMH ), pOOITHUKIB 1 O13HEC-TIPOIIECIB KOMIIaH11 (BHYTPIIlIHI KOMIIOHEHTH CUCTEMH);
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* MapuUTeT MDK MMOKa3HHMKAMHA MHHYJIMX JOCSATHEHh KOMIIaHii Ta THUMH, IO
BITOMBAIOTH CTPATETIYHI HAMIPH.

7. doctynHicTb. Jlo cucTeMu MOKa3HUKIB MOBUHHI BKITFOYATHUCH TaKi 1HAUKATOPH,
K1 MOXKHA OTIEPaTUBHO BIJICTEXYBAaTH, Ta Ti, 0 HE MOTPEOYIOTh 3HAYHUX KOIITIB JJIS iX
1HGOpMaITiiftHOTO 3a0€3MeYeHHS;

8. PeneBanTHICTh. [HAMKATOPY MOBUHHI YITKO B110Opa)kaTh METY KOMITaHil.

9. AIeKBaTHICTD 1 CBOEYACHICTh. BIAIIOBIIHICTE CHCTEMH MOKA3HUKIB Ta METOIUKA
il MOOYOBM peaibHUM BUPOOHMYUM 1 CTpATETIYHUM IIpoliecaM, 10 BiIOYBarOThCS Ha
1 AIPUEMCTBI.

10. AnbTepHaTUBHICTh. MOXKIMBICTh 3aCTOCYBaHHS C(OPMOBAHOI CTparerii
PO3BUTKY IMIAMPHUEMCTBA HA PI3HUX CTPATETTUHUX TPAEKTOPISAX, B YMOBAX PI3HOMAHITHUX
B3a€MO3B SI3KIB 1 CTPYKTYPHHUX BIJHOCHH.

Peamizamiisi  3a3HayeHHWX ~ MPUHIUIMIB, OPIEHTOBAaHMX HAa  3aCTOCYBaHHS
30aJ1aHCOBAHOI CUCTEMH MOKA3HUKIB Y CTPATEr1YHOMY YIIPABIIHHI MiANPHUEMCTBA, 1aCTh
3MOTy TIOOyTyBaTh OOTPYHTOBAHY IMOCIIOBHICTH AIM IIOA0 peaji3arlii cTpaTerii oro
PO3BUTKY, OTPUMATH HEOOX1AHY 0a3y Uil MPUUHATTA CTPATETIYHUX 1 TAKTUYHUX PILICHb,
MOJIETTITH  pOoOOTYy MI0J0 3a0€3MEUeHHsS] JOBIOCTPOKOBOI  €(PEKTHMBHOCTI  Ta
pUOYTKOBOCTI, 3pOOUTH JISTIBHICTh CyO’€KTa TOCMOIAPIOBAHHS OUIBIIT KEPOBAHOKO Ta
3a0€3MeYUTH  TOPIBHSAHHICTh  JOCATHYTUX  PE3YJIbTATiB  TOCTaBICHUM  IIUISIM,
KOHKPETH30BaHUM Y BUTJISI 30IaHCOBAaHUX MMOKA3HUKIB.

IIurannsa AJI CAMOKOHTPOJIIO

1. Illo Take 30amaHcoBaHa CHCTEMa IIOKa3HUKIB Ta IS 4YOro ii
BITPOBA/KYBATH HA MiAMPUEMCTBI?

2. 3a IKUMH HaIMpsIMaMu Tepe0adacThCs TpynyBaTu moka3Huku y 3CI1?
3. SIxi ocHOBHI eTanu noOymoBH 30aJaHCOBAHOI CHCTEMU TTOKA3HUKIB?

== 4. SIxi oCHOBHI IPUHIUIIH TOOYI0BY 30a71aHCOBAHO1 CUCTEM MOKa3HUKIB?

TecToBi 3aBI1aHHA

1. Aka ioesa noknaoena é ocnogy 30anancoeanoi cucmemu
NOKa3HUKig?
a) MPOTHO3YBaHHS;
0) BUMIPHOCTI;

B) OIIIHFOBAHHS,
T') KUIbKICHA.
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2. Ak nazuearomuvca mpaouyinuni ¢inancoei nOKA3HUKU, AKI 6UKOPUCHIOBYIOMbCA
30a1aHCO8AHOI0 CUCMEMOI0 NOKA3HUKIG?

a) pETPOCIEKTHUBHI;

0) MepCIeKTUBHI,

B) IJIAHOBI;

') pUHOK/KJTIEHTH.

3. Ina uozo npusnauenuii nanpam “biznec-npouecu”?

a) I HaBeJCHHS mapameTpiB (DIHAHCOBOTO CTaHy, SKi OyAyTh NMPUHHATHUMU IS
KOMIIaHii 3 OrJIsAy Ha BUKOHAHHS CTPATETIYHUX IIIICH;

0) o0 MicTUTH 1H(POPMAIIiIO0 PO CTAHOBJICHHS KJIIEHTIB 0 KOMIIaHIi, a TAaKOX TPO
IMHAMIKY PUHKY;

B) JUIS OIIHIOBaHHS 3a0€3MEYEeHOCTI KOMMaHii HEoOXiAHOW 1HPPACTPYKTYpOrO i
JIIOJICBKUM KarmiTajlioMm;

r) mo0 BHUMIpIOBaTH €(EKTHBHICTh BHUKOHYBAaHHUX B KOMMaHii Oi3HEC-TpoleciB i
XapaKTepU3YEThCS, SIK MPABUIIO, ICKPABO BUPAKEHOIO Tally3€BOI0 CIleln(}iKoro.

4. 30anancoeana cucmema /. Hopmona i P. Kannana mpancgopmye cmpamezito 6
3A60aHHA U NOKA3HUKU, W0 32PYNOBAHI 3 YOMUPMA PIZHUMU HANPAMKAMU, MAKUMU AK:

a) (iHaHCH/€KOHOMiKa, PUHOK/KIIEHTH, BHYTpIIIHI Oi3HEC-POIECH, KOHKYPEHTO-
CITPOMOYKHICTB/TI ITPUEMCTBO;

0) ¢iHaHCW/EKOHOMIKA, PUHOK/KIIE€HTH, BHYTpIIIHI Oi3HEC-TpoiecH, 1HPpacTpyK-
Typa/npaiiBHUKH;

B) BHYTpIIIHI Oi3Hec-mpoliecu, iHGPaCcTPYKTypa/MpaiiBHUKH, MOAATKHA/€KOHOMIKA,
PUHOK/KOHKYPEHTOCTIPOMOXKHICTb;

T') IPaBWIBbHOI BIAMOBII HEMAE.

5. Hanpam “biznec-npouyecu’ micmumas inghopmauiro npo:

a) mapameTpu (piHAHCOBOTO CTaHy, K1 OyIyTh MPUUHITHUMU JIJIs KOMIIaHIi 3 OTJIsTy
Ha BUKOHAHHS CTPATETIYHHX I[iJICH;

0) epexTUBHICT, BUKOHYBAaHUX B KOMITaHii O13HEC-TPOIIECIB 1 XapaKTepU3y€eThCH, SIK
MIPaBUIIO, SICKPABO BUPAKEHOIO Tally3€BOIO Cleln(}iKoL0;

B) CTaBJICHHS KJII€HTIB /10 KOMIIaHii, a TAKOX MPO AMHAMIKY PHHKY (3MiHa MOMHUTY Ha
MPOIYKTH, 3pOCTaHHS PUHKY, KOHKYPEHTHA CUTYaIlis);

I') OWIHKY 3a0e3Me4YeHOCTI KOMIMaHii HeOOXigHOI 1H(PACTPYKTYPOIO 1 JIOACHKHM
KaIiTajgoM.

6. Aki 06i ocnoeni cpepu 3acmocyeannsa 3CII?

a) T1arHOCTHKA PUHKY 1 KOHKYPEHTOCITPOMO>KHOCTI TTiIMPHUEMCTBA;

0) miarHOCTHKA OAHKPYTCTBA MiMPUEMCTBA 1 HOTO TUIATOCITPOMOYKHOCTI;

B) [IIaTHOCTUKA CTaHy TMIANPUEMCTBA 1 TPUUAHATTS YOPABIIHCHKUX PIIICHB,
CIIPSIMOBAHUX Ha PETYJIOMIHIOBAHHS 013HEC-TIPOIIECIB;

T') IPaBUJIHHOI BIITIOBI I HEMAE.
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7. Hanpam “Punok / Kniecnmu” nosunen micmumu inghpopmauito npo:

a) mapameTpu (piHAHCOBOTO CTaHy, K1 OyIyTh MPUUHITHUMU JJIs KOMIIaHIi 3 OISy
Ha BUKOHAHHS CTPATETIYHHX IIiJICH;

0) epexTUBHICT, BUKOHYBAaHUX B KOMITaHii O13HEC-TPOIIECIB 1 XapaKTepU3y€EThCH, SIK
MIPaBHJIO, SICKPABO BUPAKEHOIO TaTy3€BOI0 CHEeH(]iKoI0;

B) CTaBJICHHsI KJIIEHTIB JI0 KOMIIaHii, a TAKOX MPO AMHAMIKY PUHKY (3MiHA TIOTIUTY Ha
MPOYKTH, 3pOCTaHHS PUHKY, KOHKYPEHTHA CHTYAIlis);

I') OLIHKY 3a0e3Me4YeHOoCTI KOMIaHii HeoOXITHOK 1HPPACTPYKTYpPOK 1 JIOACKKHM
KaIlTaJoM.

8. Hanpam “@inancu/Exonomixka” micmums ingpopmauiro npo:

a) mapameTpu (piHAHCOBOTO CTaHy, K1 OyIyTh MPUUHITHUMU JJIs KOMIIaHIi 3 OTJIsTy
Ha BUKOHAHHS CTPATEeTIYHHX I[iJICH;

0) epexTUBHICT, BUKOHYBAaHUX B KOMITaHii O13HEC-TPOIIECIB 1 XapaKTepU3y€eThCH, SIK
MIPaBHJIO, SICKPABO BUPAKEHOIO TaTy3€BOI0 CHEeH(]iKoI0;

B) CTaBJICHHS KJIIEHTIB JI0 KOMIIaHii, a TAKOXK MPO AUHAMIKY PUHKY;

T') OIIIHKY 3a0€3MeYeHOCTI KOMITaHii He0OXiTHOIO iH(PACTPYKTYPOIO.

9. Hanpam “Ingppacmpyxkmypa \ Ilpavienuku” nosunen micmumu ingpopmauiro npo:

a) mapameTpu (hiHAaHCOBOTO CTaHy, Ki OyAyTh MPUUHATHUMH JJIs1 KOMIAHII 3 OISy
Ha BUKOHAHHS CTpATEeTIYHUX LILJIEH;

0) epexTUBHICT, BUKOHYBAaHUX B KOMITaHii O13HEC-TPOIIECIB 1 XapaKTepU3y€eThCH, SIK
MIPaBHJIO, SICKPABO BUPAKEHOIO TaTy3€BOI0 CHEH(]iKOI0;

B) CTaBJICHHS KJIIEHTIB JI0 KOMIIaHii, a TAKOXK MPO AUHAMIKY PUHKY;

T') OIIIHKY 3a0€3MeYeHOCTI KOMITaHii HeOOXiTHOIO 1H(PACTPYKTYPOIO.

10. 36anancosana cucmema nOKa3HUKi6 3’A6Unaca:

a) y kiani 1980 — na mouarky 1990 pokis;

0) y xiami 1870 — na mouatky 1880 poxis;

B) B ki 2010 pokis;

r) Ha nouyatky 2015 poky.

11. Memoouka ghopmyeanns 30anancoeanoi cucmemu NOKA3HUKIE CK1AOAECMbCA 3:

a) po3poOku 06a30BOi cTpaTeriyHOl OpieHTalii KommaHii, Tpanchopmarii cTpate-
rYHOT METH Yy IUIOUIMHY KOHKPETHMX CTpaTeriyHuX 3aBllaHb, BU3HAUYEHHS KIIIOYOBHUX
HampsiMiB, BHOOpPY TIOKAa3HUKIB, iAeHTH}IKAMI HEOOXiTHUX EKOHOMIKO-MAaTeMaTHUIHUX
METO/11B, BUSBJIICHHS B3a€EMO3B’sI3KiB Mk 00paHUMU MOKa3HUKAMH, BCTAHOBJICHHS IIJITAHOBUX
3HauYeHb OOpaHMX MMOKA3HUKIB;

0) po3pobku 6a30BOI cTpaTEriuHOI Opi€eHTAIll KOMIaHIi, ieHTU(iIKaIli HeOOX1THIX
€KOHOMIKO-MAaTeMaTHYHUX  METOMIB, BHSIBICHHS  B3a€MO3B’SI3KIB  MDK  OOpaHUMU
MOKa3HUKaMU, BCTAHOBJIEHHS IJIAHOBUX 3HaY€Hb OOpaHUX MOKA3HHKIB;

B) BHU3HAYCHHS KJIIOYOBUX HaIpsMIB, BUOOPY MOKa3HUKIB, 1IeHTU]IKAIIT HEOOX1a-
HUX EKOHOMIKO-MaTeMAaTUYHUX METOMIB, BHSBIICHHS B3a€MO3B’S3KiB MK OOpaHUMHU
MOKa3HUKaMU, BCTAHOBJICHHS IJIAHOBUX 3HaY€Hb OOpaHUX MOKA3HHKIB;
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r) po3poOku 0a30BOI CTpaTeriyHoi opieHTaIil KommaHii, Tpancdopmarii crpare-
TYHOI METH Y IUIOIMIMHY KOHKPETHHMX CTPATETIYHUX 3aBlaHb, 1ICHTHQIKAIi HEOOX1THUX
E€KOHOMIKO-MAaTeMaTHYHUX  METOMIB, BHSIBICHHS  B3a€MO3B’SI3KIB  MDK  OOpaHUMU
MOKa3HUKaMU, BCTAHOBJICHHS IJIAHOBUX 3HaY€Hb 0OpaHUX MOKa3HUKIB.

12. Buopamu npaeunvne 6U3HAUEHHA NOHAMmMA “3041aHCO8AHA cucmema No-
Ka3HUKie”:

a) mKepeno iH(opmarii K 11010 BHYTPIIIHIX MPOIECiB B YCTAHOBI, TaK 1 MO0 IXHIX
30BHIIIHIX HACIIIKIB;

0) MoJenb, sika TUHAMIYHO PO3BHBAETHCS Ta JIealli OiIbIle pO3MHUPIOE BUKOPHUCTAHHS
MOXUTMBOCTEH TIepcoHay Ta iHGOpMaIlIHUX TEXHOJIOT1H;

B) CHCTeMa OIlIHIOBaHHS Ta CTPATETIYHOTO PO3BUTKY Oi3HECY MIAMPHUEMCTBA, IO
0a3yeThCsl Ha CHUCTEMI TOKa3HMKIB, SKI XapakTepU3YIOTh HOTO AiSUIBHICTH Yy YOTHPHOX
HamnpsiMax: (PiHAHCH, KJIIE€HTH, BHYTPIIIHI O13HEC-TIPOIIECH, HABYaHHS 1 PO3BUTOK MEPCOHATY;

T') CHCTeMa, MTPU3HAYCHA U BUPIMICHHS 3aBJaHHS MOOYJOBH BUMIPHOI CHCTEMH, IO
BpaxOBY€ BIUIMB yCIX i MANPHUEMCTBA HA IOCATHEHHS KIHIIEBOTO PE3YJbTaTy.

13. Aki inouxamopu cmpameiuno2o ynpaeiinua emMiugyc 30anancoeana cucmema
NOKAa3HUuKig?

a) (hiHaHCOBI,;

0) BUpOOHUYI;

B) MapKETUHTOBI;

T') BCl BIATOBiIi MPaBUIIBHI.

14. Illo make “36anancosana cucmema nOKa3HuKie”?

a) e IIecTIpsMOBaHa i Ha 00’€KT 3 METOIO 3MIHU MOTO MOBEIIHKH y 3B’S3KY 31
3MIHOIO OOCTaBHH;

0) le 1HCTPYMEHT YNPAaBIIHHA MiANPUEMCTBOM HAa OCHOBI OI[IHIOBaHHS MOTO
€(heKTUBHOCTI, TPYHTYIOUHCh HAa CHUCTEMI MOKa3HUKIB, IO MiAIOpaHi TaKUM YHHOM, 100
BpaxyBaTH BC1 ICHYIOUI 3 MO3UIIIT peami3allii cTpaterii acleKTH AisUTbHOCTI MiAIPUEMCTBA;

B) 1€ CYKYIHICTh TpaBWUJ 1 Tpoleayp Ais BigoOpaxkeHHs, OOpOOKM 1 MOJaHHS
iH(opMartii BIAMOBITHO 10 BUMOT 3aKOHO/IaBYMX aKTIB Ta CTaHIAPTIB;

T') L€ KOHIIETIiA MPaBUIBHOTO BiAOOpaXeHHS 0OOPOTHUX Ta HEOOOPOTHUX AKTHBIB y
(hiHaHCOBIH 3BITHOCTI MiAIPUEMCTBA.

15. Yomy cucmema nazueacmucs 30a1ancoeanorn?

a) 11 CKJIaJIOB1 JIOTIYHO TMOB’sI3aHi 1 TafOTh KOMITJIEKCHE YSBJICHHS MPO MATPUEMCTBO
K €eKOHOMIUHUH Cy0’ €KT;

0) BOHa J103BOJIsI€ 3A1MCHIOBATH MOHITOPUHT SIK MaTepiajJbHUX, TaK 1 IHTEIEKTyaIbHUX
aKTHUBIB, TAKWX SIK 3JaTHICTh /10 IHHOBALIHHOTO PO3BHUTKY, 3/IaTHICTh YTPUMATH ICHYIOUHX 1
3JIyYUTH HOBUX MOKYMI[IB, 3HAHHS 1 JJOCBIJ IEPCOHAITY, COLIAIBHUI IMIJIXK T ITPUEMCTBA;

B) MpU 1 BUKOPHCTaHHI OTPUMYEThCS OajaHC MK CTPAaTETIYHUM 1 ONEpPaTUBHUM
PIBHSIMH yTIPaBIiHHSA, MUHYJIUMH 1 MaHOYTHIMH pe3ylbTaTaMH, BHYTPIIIHIMY 1 30BHIITHIMH
acreKTaMu JiSUTbHOCTI MiAIPUEMCTBA;

T') BCl BIATOBiIi MPaBUIJIBHI.

217



16. Aki € 06i ocnoeni cghepu 3acmocysanna 3CII?

a) JIarHOCTUKA CTaHy MiAMPUEMCTBA 1 MPUHHATTS YIPABIIHCHKUX PIIICHb;

0) indopmartiitne 3a0e3MeYeHHS 1 aHATI3;

B) Oprasi3ailisi 1 KOHTPOJIb;

T') BCl BIATOBiIi MpaBUIBHI.

17. Ha3eéimbv Komnanii, AKi 6npoeaouiu ¢ npaKmuyHy OiAnbHIiCmMb 30A1aHCOBAHY
cucmemy NHOKa3HUKig, 00epimov HenpasuiIbHy 8i0N0BI0b:

a) Opanx, CinsBep, BMW;

0) Hilton, Saatchi & Saatchi,

B) Canon, Motorola;

r) Siemens, BMW Financial Services.

18. Jlesi3 konuenuii 30anancoeanoi cucmemu NOKA3HUKIG:

a) “Sxmo Bu He MOXkeTe 11e BUMIPSATH, 3HAYUTh, BU HE MOKETE LIUM KepyBaTH ;

0) “SIkmio BU BipuTe, I BAC HEMAE TPYTHOIIIB;

B) “3p0o0iTh JIMIIe OAUH KPOK — 1 BU IEPEMOXKEIH;

r) “Bama yBaxHICTb — Bail pe3yibTar’”.

19. Cucmema cmpameziunozo meneodyicmenmy, aKa 0a3ycmvcsa HaA KIWOUO08UX NO-
Ka3Hukax egpekmuenocmi — ye:

a) 30amaHcoBaHa cHUCTeMa MMOKa3HUKIB;

0) Hayka mpo OyXraiTepCchKuii 00JIIK;

B) MEHE/DKMEHT I1EPCOHAITY;

r) e(peKTUBHICTD MIAMPUEMCTRA.

20. Lo morcna gionecmu 00 nepeeaz 30ananco8anoi cucmemu nOKa3HUKie?

a) MICTUTh IIJIbOBI TMOKA3HUKH, SIKI OXOIUTIOIOTH YCl CTPATETiYHO BaXKIWB1 cdepu
TisUTbHOCTI opranizarii (pinancu, puHOK, BUPOOHHIITBO Ta IHHOBAIII1);

0) popMye mpUUMHHO-HACIIKOBI 3B’ A3KH MK yciMa TpynaMu MOKa3HUKIB;

B) € IHCTPYMEHTOM /ISl peaii3alii cTpareriii opranizamii Ta migBUIIEHHS iH)OP-
MalifHOTO 3a0e3NeUeHHS TPUIHATTS YIPaBIIHCHKUX PIIlICHb;

') BCl BiJIMOBI1/II MPaBWIbHI.

21. Illo moxcua gionecmu 00 HeOONIKI8 30A1AHCOBAHOT cUCHeMU NOKA3HUKIG?

a) HEPO3YMIHHS MIAIPUEMIIIMHA MOKIUBOCcTel 1 oomexeHsb 3CII;

0) BiICYTHICTh KOHKPETHOTO QJITOPUTMY BU3HAYCHHS KIIOYOBHX IMOKA3HUKIB Ta iX
JleTaai3anii;

B) TPUBAJICTHh PO3POOKH 1 BIIPOBAHKEHHS CUCTEMH;

') BCl BIJIMOBI1/Ii MPaBWIbHI.

22. /lo kpumepiie 6i000py K110408UX NOKAZHUKIE Y 30anaHCOB8aHIll cucmeMmi iHOu-
kamopie 3a /I. Hopmonom ma P. Kannanom nanexcame:

a) 3B 430K 1HJAMKATOPIB 31 CTPATETi€l0 PO3BHUTKY OpraHizalii y JOBrOCTPOKOBIM
MEPCIIEKTUBI; KUTbKICHE BUPAKEHHS 1HIUKATOPIB; JOCTYIHICTh;

0) iHpopMaIliitHa TPO30PICTh; PEIEBAaHTHICTD; €IUHE TAyMaYeHHS 1HIUKATOPIB;

B) MpaBWJIBHI BiAMOBIAI a 1 0;
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T') HEMa€ MPABWIBHOI BiJITOBIII.

23. 36anancoeana cucmema NOKA3HUKIE NOBUHHA MiCMUmMU HNOKA3HUKU, WO Xa-
PaKmepu3syioms YOmupu 0CHOGHI HANPAMU OUIHIOBAHHA eheKmUEHOCMI ynpaeinHa, a came:

a) ¢iHaHCcH, BHYTPINIHI O13HEC-TIPOIIECH, KIIIEHTH Ta PUHOK, IEPCOHA M ATIPHEMCTBA;

0) ¢inancu, BHYTpilIHI Oi3HEC-TIPOLIECH, KIIIEHTH Ta PUHOK, AyAUTOPCHKI PU3UKH;

B) 00JIIK, MApKETHHT, KJIIIEHTH Ta PUHOK, IEPCOHAT MiAIPHEMCTBA;

T') HEMAa€ MPABWIBHOI BiJIITOBIII.

24. /lna mozo, uio6 nokaznuk 0ye 6KIUeHUull 00 cucmemu 30a1aHcO8AHUX NOKA3-
HUKI8, 6IH NOBUHEH 8I0N0BIOAMU MAKUM GUMO2AM, AK:

a) 3a0e3nedeHHs 3B’A3KY 13 CTpaTeri€l0 MisUIbHOCTI MiANPUEMCTBA, MOXJIUBICTH
KUIbKICHOTO BU3HAUCHHSI, IOCTYIHICTh, 3p03YMUIICTh, 30aJIaHCOBAHICTh, PEJICBAHTHICT;

0) 3abe3meueHHs 3B’SI3KY 13 CTPATETI€I0 AISUTBHOCTI MiIPUEMCTBA;

B) JIOCTYIHICTb, 3p03YMIJIICTh, 30aJTAHCOBAHICTh, PEICBAHTHICTD;

I) 3pO3yMIIICTh, JOCTYIHICTh, CTPATETIS MiAMPHEMCTBA.

25. /lo nokasnukie, uio xapaxmepu3syoms (inancosuil acnekm, 00UiJIbHO 6KIIOYUMU:

a) TIOKa3HUKH KOMEpLIHHOI PEeHTAa0eNbHOCTI, PEHTA0ENbHOCTI KamiTamy, Koedi-
IIEHTU 3arajbHOl JIIKBIIHOCTI ¥ aBTOHOMIi, a TaKOX KOE(IIIEHT OOOPOTHOCTI OOITOBUX
AKTHUBIB;

0) Ti, 10 XapaKTepU3yKOTh BHYTPIIIHI OI3HEC-MPOIECH: TOKA3HUKHU J1IOBOI
aKTUBHOCTI; peHTA0eIHbHOCTI OCHOBHUX (POHAIB, (DOHIOBIAIAYI, pecypCoBiaayi, KoedimieH-
TH BUTPATOBIIa4i Ta MPOMIKHOI JTIKBITHOCTI;

B) Ti, IO XapaKTEPHU3YIOTh BIIHOIIEHHS KII€HTIB: MPUPICT 0OCATIB TOBAPOOOOPOTY,
MPUPICT YACTKH PUHKY;

r) BCI IIEpeTiveHi BUIIIE.

26. 30anancosana cucmema nokasnukie Hopmona-Kannana nanoineuws akmueno
GUKOPUCMOBYBALACD Y:

a) CILIA, BenukoOpuranii, Himeuunni ta kpainax Cxinnoi €Bponu;

0) Anonii, CIIIA, bpa3wnii;

B) KpaiHax MOCTPasIHCHKOTO ITPOCTOPY;

r) kpainax €C.
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TEMA 8
BYXTAJITEPCBKWH OBJIK JJISI IPUVUHSTTSA
COUIIAJIBHUX PIIIEHB

MeTta — opMyBaHHSI CUCTEMH TEOPETHYHHUX 3HAHD 1010 KOHIIEMIIIi €KOJIOTIYHOT
€(EeKTUBHOCTI Ta EKOJIOTIYHOTO OOJIKY MPAKTUYHUX HABUYOK MIOAO (OpMYBaHHS
cucTeMu iH(popMariitHoro 3ade3neueHHs 11 MPURHATTS €KOJIOTTYHUX PIIICHb.

ILnan
8.1. CoriasibHa BIAMOBIIABHICTE O13HECY.
8.2. O0nik couianbHOI BiAMOBIAAIBLHOCTI B yMOBaX CTIHIKOT'O PO3BUTKY.
8.3. IlpuHuumnu Ta cranaapTH (popMyBaHHS KOPIIOPATUBHOI COIIaIbHOI 3BITHOCTI.

Cnucokx PEKOMEHA0BAHUX ZKEPET

1. bonmap M. 1., JleBunpka C. O., Ocram’roxk H. A.,

P ——__"—* ) Ocamua O. O., Autontok O. P., 3inkeBuu O. B. byxrantepcrkuii

___: oONIK B ympaBiiHHI: TAPYYHUK [uis crtyaeHtiB BH3 cmem.
_ ‘l/ “O06mik 1 onogatkyBaHHs : PiBHe, 2023. — 244 c.

2. Byxranrepchkuii OOMIK B YIPaBIIHHI HIIIPUEMCTBOM: HaBYaIbHHI rociOHmK / O. A. JIaroBceka,
C. @. Jlerenuyx, B. L. Ky3p, C. B. Kyuep. — XKuromup: JKutomupchkuii IeprkaBHANA TEXHOIOTTUHHI
yHiBepcutert, 2017.—416 c.

3. XKurneii [. B. Byxranrepcbkuii 00J1iK COIIAIbHO BiAMOBIIAIBHOT TSTTHHOCTI CY0 €KTIB
TOCTIOJIAPIOBAHHS: HEOOXIHICTh Ta OpPIEHTUPU PO3BUTKY : MoHorpadis / 1. B. XKurmeit. —
Kuromup, KTV, 2010. —496.

4. Kopons C. Hedinancosa 3BiTHicTh mignpuemctBa / C. Kopons // Bichuk KHTEY.
—2011.—Ne 6. —C. 102 - 113.

5. MeroauuHi pekoMeHAaIii 31 CKIagaHHA 3BITYy TMPO YOPaBIIHHA: Hakas
MinictepctBa (¢dinanciB  Ykpainu Big 07.12.2018 Ne 982. — Pexum goctymy:
https://mof.gov.ua/uk/nacionalni-polozhennja

8.1. CouiasibHa BiANOBIAAJIBHICTD Oi3HeECY

Y cywacnux  ymoeax cmpimkozo  po3eumky — c6imo60i  CNiIbHOMU,
nepeHacu4yeHoCmi puHKie, 2100anbHUX KpU3 i eKON02IYHUX Kamacmpogd 0coOaugoco |
3Ha4YeHHA Habyearomb NUMAaHHs, No6'A3ani i3 3a0e3nedeHHAM NPUTHAMHUX YMOS |
ocumms, Oe3nexu i 30epedceHHs HABKOIUUHLO20 cepedosuyd. Y 36'a3Ky 3 yum ece |
Oinbula KibKicmb KOMNAHIU NOCUTIOIOMb COYIAIbHY CRPAMOBAHICMb 8020 OIi3HECY | |
wiyKaiomo piwenns, 30amui 3a6e3neuumu im 00620CMpoKose 0ANbHE CIMAGNCHHS 3 |
OOKy  Kli€Hmig, CNiBpOOIMHUKIG, [HWUX 3AYIKAGIEHUX CMOPIH CYCRIIbCMEd. |
Bionosioow ma yi GuKkaukKu Cy4acHoOCmi € KOHYenyisi KOpnopamueHoi coyianbHoi |
6i0n06i0anbHOCMI, SIKA € 00OPOGLILHOIO IHIYIAMUBOIO KEPIBHUKIE KOMNAHII 3 PO3POOKU |
ma peanizayii neGHUX COYianbHO CNPAMOBAHUX, HENPUOYMKOBUX 3AX00I8, AKI MAOMb |

\]ja Memi AKICHe NOAINUIEeHHs 3068HIUHbO2O OJIsl KOMNAHIL cepedosuiua.

.
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Couianvna eionogioanvbHicmo
oiznecy (CBb) - 1ie BianoBigaIbHICTh
KOMIIaHIl 3a BIUIMB CBO€I AISLIBHOCTI
nepes yciMa JoAbMU 1 CcyO'ekTaMu
rOCIIOZIAPIOBAHHS, IO SKUX BOHA
JTOTUYHA, 1 Tepel] CYCHIILCTBOM B
MOB'sI3aHa 3

LJIOMY. Bona

AOTPUMAHHAM HOPM 1 ITpaBuJI, HCABHO

Icmopuuna 0ogioka

Iputinamo  eeadxicamu,  wo  NOHAMMA
coyianvHoi 8i0N0BIOANLHOCMI 6 1020 CYYACHOMY
3HaueHHi Hapoounocs Ha Bcecsimuvomy camimi
1992 poxy 6 Pio-oe-)Kanetipo, xoau psao
MPAHCHAYIOHATbHUX KOMNAHIU, KT 00'€OHanucs y
Bcecgimnio 0inogy pady 3 numamb Ccmanozo
PO36UMKY, 3anpononyeanu npozpamy
camopezyn08aHts CoyianbHOl Ol IbHOCHII.

Houunarwuu 3 1992 p, na 3axo0i ece Oinbiu
WUPOKO20  PO3NOBCIOONCEHHS HADY8AE MOUKA
30pY, 6I0NOGIOHO 00 SAKOI NpuBAmMHi KOMNAHIL 3d
enacHoi  iHiyiamueu  NOBUHHI  gidiepasamu
CYMmMeBY poNb 8 OO0CSACHEeHHI CYCNIIbHUX Yinell.
Kopnopayii nosunni eecmu 6isnec 3 8paxy8anHim
iHmepecié pi3HUX «3AYIKABIEHUX CMOPIH», W00
CRIILHO 00CA2AMU MeMU «CMALo20 PO3GUMK)Y.

Ipuuunu 8uHuKHEHHS:

ACHb - HecamueHe CMAGIEHHS CYCHilbCmMea 00
Oi3HeCy (BHUMCEHHS DIBHA eKOJI02il, BUKOPUCMAHHS
oumsa4oi npayi, Kopynyis mowo);

- niosuwenHss poni penymayii i imMioxcy
KOMNAHii ma 6peHdy sk ¢hakmopa niugy Ha oocse
Peanizoearux mosapie ma nociye,

- CKOpOYeHHs1 8 pAAOi KpaiH 0epIHCABHUX BUMpPam
y coyianvHiti cghepiy

- BUHUKHEHHS HOB020 elleMeHma 6apmocmi
KOMNAHII - MOPAIbHOL PUHKOBOT 8APMOCHII.

BH3HAUueHNX ab0 He BH3HAYECHHX

3aKOHOJABCTBOM (B cdepi eTukw,
110

BIUTMBAIOTh HA SKICTH YKUTTS OKpEMHUX

€KOJIOT1i, MuIocepas Ta 1H),
COLIAIbHUX Tpym 1 CYCHIIbCTBA B
miomy. ComianbHO BiANOBIAATBHUN
Oi3HEC Ha  CHOTOMHIIIHIN
pO3IIISIaeThes sIK  Oi3HEC, SKUA B
MOBHIM Mipl YCBIJIOMJTIIOE BaKJIUBICTh
CBOTO BKJIAJy y BHpIIICHHS 3aBJaHb
COITIAJILHOTO PO3BUTKY 1 €KOJOTTYHOI
Oe3nexkn Ta  CIOPSAMOBaHMA  Ha
MaKCUMaJIbHy e(EKTHUBHICTb SK Y
3HW)KEHH] HETAaTUBHUX HACIIIKIB CBOET
TUSITBHOCTI, TaK 1 B ONTHUMI3allii HO3UTUBHOTO BIUIMBY Ha CYCH1ILCTBO.

Jnsa  B3aemopii 3 3alliKaBICHUMH CTOpPOHAaMH, KOMIMaHii J0OpOBIIBHO
IHTETPYIOTh COIliabHI Ta €KOJIOT1YHI aCIIEKTH B CBOKO KOMEPIIIHHA AISIbHICTh. AJTKe
B YMOBax CBITOBOI riobaiizamii Ta €KOHOMIYHOI KPH3M KOHKYpEHIs B Oi3Hec-
CEpEIOBUII 3arocTproeThcsi. ToMy Bce OiIbllle BUPOOHUKIB BHMYIICHO IIYKATH
NUISIXA 3a0€3MeYeHHsT JIOSUIBHOTO JTOBFOCTPOKOBOTO CTaBJIEHHS 10 cebe 3 OOoKy
KJIIEHTIB, CIIBPOOITHUKIB Ta IHIIMX 3allIKaBIEHUX CTOPIH CyCHUIbCTBA. BiAmoBigHO
B1I0YBa€ThCs TMepeopieHTallisi 013HeCY OpIEHTOBAHOTO Ha MPUOYTOK Ha COIaIbHO

BIAIIOBIIAJIbHUI O13HEC.

Hocsio maxux npogionux romnaniu, sk Procter & Gamble, Kraft Foods,
McDonalds, Nike, Microsoft ma inwux nokazas, wo camuti ipHUll ULIAX 00 CEIOOMOCHII
CYUACHUX CNOJICUBAYIB, AKI GJce Malce He pedazyromv HaA mpaouyiuni cmpameeii
NPOCYBAHHS NPOOYKMIB, Ye 6MIIeHHs PIZHOMAHIMHUX COYIAIbHUX THIYIamus. ;

®. Komnep, H. JIi
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[IpoBigHI CBITOBI KOMMAaHIi HABYMJIMCS 3apOOJISITH TPOII 3MIHIOIOYH CBIT 10
KpaIioro, 1 MM BOHH JOCATAIOTh MPUXUIbHICTh 0araThOX JIOACH, B TOMY YHCIII 1 CBOIX
KJTIEHTIB.

Couyianvna e6ionogioanvricms - 1€ HE TPaBUIO, a E€TUYHUN MOPUHIMII,
T0OpOBITHHUI BHECOK O13HECY Y PO3BUTOK CYCITUIBCTBA B COIlIaIbHIN, EKOHOMIYHIN Ta
€KOJIOT1uHIN cdepax, MOB'A3aHUi HAMpPsIMy 3 OCHOBHOIO JISUTHHICTIO IMiJMPHEMCTBA 1
BHXOJIUTh 32 PAaMKH BU3HAYEHOTO 3aKOHOM MiHIMyMY (puc. 8.1).
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Puc. 8.1. Monens comianbHOI BiAMOBINATEHOCTI Oi13HECY

[ToHATTS colianbHOI BIAMOBINAIBHOCTI O13HECY TICHO TMOB'A3aHE 3 MOHATTSIM
CTAJIOTO PO3BUTKY, 3TIJHO 3 AKUM HIANPUEMCTBA MOBHHHI MNPUKAMATH PIIICHHS
0a3yrounch HE TUIbKM Ha ()IHAHCOBUX a00 €KOHOMIUHMX (pakTOopax, aje TaKoX Ha
KOPOTKOCTPOKOBHUX 1 JIOBFTOCTPOKOBUX COIIaIbHUX, €KOJIOTTYHUX Ta 1HIIIUX HACIIIKIB
ix mismmpHOCTI. PakTrano CBB € iHCTpyMeHTOM, Ha piBHI KOMMaHii, 711 TOCSATHEHHS
IIJIEH CTaJIOrO PO3BUTKY.

llonammsa “cmanuit po3eumox’ BKIOUAE MPU HAUBANCTUBIUUX ACNEKMU:
eKOHOMIYHULL (8 ceHCl Olll opeaHizayii 6 KOHMeKCmi JIOKAIbHOI eKOHOMIKU PecioHy),
coyianvHull i exonoeiynuil. TakuM YMHOM, KOMIIaHIi TTOBMHHI CTaBUTHU TMepe]i co0010
BI/IMOBITHI €KOHOMIYHI, COIIaJIbHI 1 TPUPOIOOXOPOHHI 111711, OLIHIOBATH MOKJIUBICTh
iX BUKOHAHHS 3aMICTh TOTO, III00 CTaBUTH Iepej; COOO0 11111 Ha PiBHI 301IbIICHHS
MpuOyTKOBOCTI 1 Kamitamizarii. TinbKM Jil04M TaKuM YUHOM, KOMIIaHII MOXYThb

222



BIJIMOBIAATH OYIKYBaHHSAM CYCIIUIbCTBA, IO SBJSETHCS KIOYOBUM (DakTOpom
JIOBFOCTPOKOBOI CTpATeTii YCIiXy B Cy4aCHOMY CBITi.

KopnopaTtuBHa couniajibHa BiANMOBIiZaJABHICTD - 116 CYKYITHICTh 3000B'sI3aHb,
Kl JOOPOBUIBHO, 32 TOTO/XKEHHSIM 3 KIIOYOBMMH 3alIKABICHUMU CTOPOHAMH,

NpUHMAIOThCSI KEPIBHUIITBOM KOMIIaHI1, 3 Busnauenns pisnux incmumyuii

€Esponeiicbka Komicia:  KOpPIOpaTHUBHA
coljajbHa BIONOBIJAJBHICTE 1€  KOHIEIIS,
nepcoHairy 1 aKuiOHepiB, SIK1 B OCHOBHOMY  3riHO 3 KO KOMIIaHii 100pOBLIbHO BUPIILYIOTh
3pOOHTH CBilf BHECOK Y TMOJIMIICHHS CYCHIJILCTBA
1 HABKOJIMIIIHBOTO CEPEIOBHUINA.

0COOJIMBUM ypaxyBaHHSAIM IyMOK

BUKOHYIOTBCSI 32  PaxyHOK  KOIITIB

KOMITaHIi 1 HalUJIEHWX Ha peari3allio
Ilpogione 06'conanna xopnopauin CIIA,

?’Haqu‘H/IX BHyTplmHlx 1 SOBHIMTHIX uo 3aiumaecmoscs po3eumKom i npocyeanniam

COLIIAIbBHUX TPOrpaM, pe3yJIbTaTh SIKUX  Konuenuii “bisnec 3a couianbiy

.. | 6i0nogionicms”:  KOpIIOpaTWBHA  COLialbHA
CHPHAIOTH PO3BUTKY KOMIIaH1 BIJIMOBIANBHICTD 1€ JOCATHEHHS KOMEPIIIIHOTO
(3pocTaHHIO 00cHT1B IPOJAXKY, YCHiXy LUIAXaMH, sKI 3aCHOBAaHI Ha CTHYHHMX

. . HOpMax 1 TOBa3i M0 JOJeH, CYCHIBCTBA,
MABUIICHHIO AKOCTI IIPOAYKII1l Ta ITOCIYT HABKOJHIIHBOTO CEPEIOBHIIIA.
Ta 1H.), MOJIIIIEHHs penyTauii Ta MKy,

Bceceimua pada nionpuemuic 3 numanp
cmanozo po3eumky Oi3Hecy: KOpPIOpaTHBHA
1IEHTUYHOCTI, PO3BUTKY KOPHOPATHBHUX  COLiaNbHA BIAIOBIAANBHICTH L€ BHECOK Oi3HeCy B
cTannii eKOHOMIYHUH PO3BHUTOK.

CTaHOBJICHHIO KOPIOPAaTUBHOL

OpeHaiB, a TakoX  PO3UIMPEHHIO
KOHCTPYKTUBHUX TApTHEPCHKUX 3B'S3KIB 3 JIEPKABOIO, [IJIOBUMHU TapTHEpPaMH,
MICLIEBUMHU TPOMaJIaMU Ta TPOMAaJICBKUMHU OpTraHi3alisiMu.

Croroani koHieniis comiaiabHoi BianosigansHOCTI (KCB) cTae xapakrepHoto
PHCOI0 YCIIIIHUX KOMIIaHIM 31 CBITOBUM 1M'SIM, COIliaJIbHO BIiJIMOBiaJIbHA KOMITaH1s
Mae 110 cede J0BIPY CYCHiIbCTBA, IHBECTOPIB 1 aKIIOHEPIB, 1[0 TUM CAMUM II1JIBUIILYE
KOHKYPEHTOCTIPOMOXHICTh Oi3Hecy. ColriaibHa BIAMOBIIAIBHICTE Mependayae
TOOpOBUIBHUI OO0OB'SI30K OI3HECMEHIB MPOBOJUTHU TE€BHY TMOJITUKY, NpUAMaTH
pIIICHHS 1 3aiiMaTUCS TAKUMU HAMPSMKaMU JTiSTIBHOCTI, sIKI HEOOX1/IHI CyCIIIbCTBY.

Jocnioscenns 469 amepukanHcbKux KOMRAHIN PI3HUX 2ally3ell BUABUN0 NO3UMUBH)
KOPeNAYito Midxc npuOymKog8icmioo aKmuesis, npooaxcamu ma ix coyiaibHO aKmugHICmIO.
Inouxamopu 300 xopnopayiil, aKi nyOIYHO 3AA6UIU NPO BANCIUBICID eMUUHUX KOOEKCI8 Y
€801l disbHOCMI, 6 08A-MPU PA3U NEPeBUUUTU NOKASHUKU KOMNAHILL, SIKI He 3p0OUNIU YbO2O.
ITionpuemcmea, wo 8paxosyoms iHmepecu 8Cix 2pOMAOCLKUX 2PYN, POCIYNb 8 CEPEOHbOMY
6 YOMmupu pasu IHMeHCUBHIue Mmux, Xmo 6paxosye auue iInmepecu aKkylonepis.

Taxi orc mendenyii npocmedicytomocs i y €sponi. Oocmedicenns 100 nimeyvrux
KOMNAHIU NOKA3AN0 NO3UNUBHY KOPENAYII0 MIJC THEeCMUYIAMU ) PO3BUMOK NEePCOHANY md
Kypcom axyiu komnauiu. 33% eKOHOMIUHO aKMUBHUX OPUMAaHYI6 88adCAOMb, WO AKULO
KOMNAHISL coyianbHo akmueHa, mo 6 Hitl kpawe ymosu npayi. Caiim Business For Social
Responsibility, onuparouuce na onumyeanus 2100 pecnonoenmis, cmeepodiCYE, WO
nepegax)cHa Oinbuicms no2oounacs 6 npayroeamu 8 CoOyianbHO 8i0N0BIOANbHIN KOMNAHIL

" Hagimb 3a VYMOBU HUNCYUOL onlamu ix npayi.



KopnopaTuBHa coriaibHa BiANOBIIAILHICTh 3a3BUYal BKIIIOYA€E 3000B'13aHHS 1
3axX0/li B HACTYIHUX cepax:

% KOPIIOpATUBHE YITPABIIIHHS Ta KOPIIOPATHBHA €THKA;

%* OXOpOHA 3JI0POB'S Ta OXOPOHA TIpaIli;

%* OXOpOHA HABKOJIUIITHBOTO CEPEIOBUIIA;

+* IpaBa JIFOIMHYU (BKITIOYAI0YM OCHOBHI TPY/IOBI paBa);

% YIIpaBJIiHHS JFOJICEKHUMHU PECypCaMH;

% B32EMO/Iisl 3 CYCIIJILCTBOM, PO3BUTOK Ta IHBECTYBAHHS;

%* KOpIIopaTUBHA OJIarOMIMHICTH 1 BOJIOHTEPCTBO;

% 33JIOBOJICHHS. BHMOI' CIIO)KMBa4a 1 NPUXWIBHICTh 1O MNPHUHIHUIY YECHOI

KOHKYPEHIIIT;

+* 00poTHOA 3 XaOAPHUIITBOM 1 3aX0JIU IO OOPOTHOI 3 KOPYIIIII€IO;

%* 3BITHICTB, IPO30PICTH Ta iHPOPMYBaHHSI PO AiSLUTEHICTb.

[lepepaxoBaHi eneMEHTH KOPIOPATHUBHOI COILIATBHOI BIAMOBIJAIBHOCTI YacTO
B3A€EMOTIOB'SI3aH] 1 B3a€EMO3AJICKHI 1 BAKOHYIOTHCSI KOMIIaHISIMU B TIPOLIEC] 1X AISUTHHOCTI.

Ockinbku Oi3HeC Bifirpae TOJOBHY POJIb B MIIBUILEHHI JOOPOOYTY CYCILUIBCTBA,
KOpIIOpaTBHA COIlia/bHA BIAMOBIIAIBHICT € IEHTPAIbHUM TIOHATTSIM B CHUCTEMI
MeHeHKMEHTY. BoHa MO3UIII0HY€E KOMITaHIi sIK 3 TOUKH 30pY JIFOUMX PU3HKIB, TaK 13 MO3MIIIi
nepeBar HaJaHUX i MOXIIMBOCTEHM, OCOOJIMBO IIIOJI0 iX KOPIOPATHMBHOI peIyTalii Ta
IIIMPOKOTO 3aTyUYSHHS J0 JISUTBHOCTI 3alliKaBICHUX CTOPIH - aKIIOHEPIB, CHIBPOOITHUKIB,
CTHOKMBAYIB, CITIIBHOTH, TIOCTAYAJILHUKIB, YPSY, HEYPSJIOBUX OpraHizaiiii, Mi>KHaApOTHUX
Ta HIIMX OpraHi3aLiii, 3 IKMMH MOB'sI3aHa A1SUTbHICT KOMIIaHIi.

Cucrema KOpPIOpPAaTHUBHOI COIIabHOI  BIAMOBIZAIBHOCTI 0a3yeThCs Ha
cTaHjapTax, oCHOBHUM 3 sAkux € ISO 26 000, saxuii BUILIAE KIHOUYOBI MPUHIIMITH
COIIaIbHOI BIAMOBIIaTBHOCTI (puc. 8.2).

KoprnopaTuBHa corianbpHa BiAMOBIAANBHICTS Mepe10ayac:

1) 3aKOHOCTYXHSHICTb, 30KpEeMa CIUIaTy MOAATKIB 3TiHO Y BIAMOBITHOCTI JI0
MOJAaTKOBOT'O 3aKOHOJIAaBCTBA, & TAKOXK MPO30PY 1 BIAKPUTY (HDIHAHCOBY 3BITHICTD;

2) comianbHUM 3aXxHCT mpaliBHUKIB. e HeoOxinHa ymoBa, 6€3 sIKO1 pO3BUTOK
COILlAJILHOT BIAMOB1AAJIbHOCTI HEMOYKIIMBHIA,

3) sKicTh TPOAYKII Ta TOCHIYT, SKa TOBWHHA 3a0e3MedyBaTH JOCTATHIM
npuOyTOK Cy0’€KTY TOCIOAAPIOBAHHS;

4) OnaroaifHICTh, Ky CIiJ PO3MEXKYBaTH 31 CIOHCOPCTBOM (CHpaBKHS
OnmarofifiHICTh, Ha BIJIMIHY CIOHCOPCTBA, HE TMPUHOCHUTH MPSMOT0 NPUOYTKY
OiOPUEMCTBY), allé BUTIJHA, TaK SK CTBOPIOE CIPUSTIMBE CEPEIOBUIIE IS
MOTAJTBIIIOTO PO3BUTKY;

5) mpoayMaHy €KOJOTI4HY MOJITHKY, TypOOTy MpO HE HAHECEHHS IIKOIU
HABKOJIMITHBOMY CEPEIOBHIIIL.
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MPUHIMIIU COLIAJBLHOI BIAMOBIJIAJIbHOCTI

Ilig3BiTHIiCTEL

JorpumaHHs
NpaB JIOIHHU

IIpo3opicTs

§ Kommanis moBmHHA 3BITYyBaTH 3a ii BIUIMB Ha CYCILJIBCTBO, €KOHOMIKY 1
HaBKOJIUIITHE cepenoBuie. Kommanii ¢ OyTH miA3BITHOIO 3a: - BIUIUB 11 PIllICHb i
JUSUTBHOCTI Ha CYCITIIBCTBO, HABKOJIMIITHE CEPEIOBUINE Ta €KOHOMIKY, OCOOIHBO

! 3HAYYIIl HETaTHBHI HACHIOKH; - 3aXOJH, MPUHHATI A 3am00ITaHHS MOBTOPEHHS

i HCHaBMHCHUX 1 Henepeu6aquHx HETaTHBHUX BILIUBIB.

Kowmmanii cimig JoTpuMyBaTHCS TIpaB JIOIWHN 1 BU3HABATH 1X Ba)KIUBICTS.

KOMHaHlﬂ MOBUHHA 6yTI/I MPO30POIO0 B i PIICHHSX 1 TISUTBHOCTI, 5IKA BIUTMBAE |

Ha CYCHIJIbCTBO 1 HABKOJIUIITHE CEPETOBUIIIE. KOMHaHn cnm 6ym IPO30POXO I0J10:

- CKJIaty ocio, mo KOHTPOJIFOIOTH i TiSUTbHICTD;
- METO/IIB, 32 JIOTIOMOTOFO SIKUX TIPUHMAIOTHCS, PEaTI3YIOThCS 1 aHATI3YIOTHCS

 pIICHHS, BKJIIOYAIOYM BCTAHOBJICHHS BIANOBITAIBHOCTI, TIA3BITHOCTI Ta

MOBHOBXEHb MK PI3HUMHU (PYHKITISIMA BCEPEIUHI MANPUEMCTBA,
- CTaHIAPTIB 1 KPHUTEPIiB, 32 SKAMH KOMIIaHisI OI[IHIOE CBOIO MisUTHHICTB,

' TIOB'SI3aHY 3 COITIAJIHHOIO BIJIIIOBITIBHICTIO;

- Pe3yIBTaTUBHOCTI JISTTBHOCTI B MEKaX COLIATLHOT BiMOBIAILHOCTI;

- JDKEpeJ, CYM 1 IUThOBOTO XapaKTepy BUTpaYaHHs ii 3aC0o0iB,;

- BIUMBY i1 pillIeHb 1 JISUTHOCTI HA i 3alliKaBIEHUX CTOPIH, CYCILILCTBO,
€KOHOMIKY 1 HABKOJIMIITHE CEPEIOBHIIIE.

ETnuna
NMoBeIdiHKA

Komnanist moBrHHA BeCTH ce0e eTUYHO 3a JIOTIOMOTOFO:

- BUSIBIICHHS 1 JOpMYJTFOBAHHSI 1i OCHOBHHMX LiIHHOCTeH 1 mprHiwmie [ISO 26000,

- PO3BUTKY 1 BAKOPHCTAHHS CTPYKTYP YIIPABIIHHS, SKi IOTIOMATat0Th TIOMYJISIPU3yBATH
€THYHY TIOBE/IHKA BCEpEAMHI KOMIIaHIi, B MpoLec NPUUAHSTTS PIllIeHh Ta Y B3a€EMHHAX 3
IHILMI;

- BUSIBIICHHSI, TIPAMHSTTSI 1 3aCTOCYBAHHSI CTAHIAPTIB €THYHOI TIOBEIHKH, BiIITOBIIHNX il
TIPU3HAYCHHIO 1 AISUTHHOCTI Ta Y3TOMKEHNX 3 MPUHIMIAMA MDKHAPOIHIX CTaHAAPTIB;

- 310XOYCHHSI 1 TIPOTIAraH/y IOTPHMAHHS CTAHAAPTIB €TUYHOL TIOBSIHKY,

- BIBHAYCHHS 1 TIOMMPEHHS CTAHZAPTIB CTHHYHOI TIOBSIHKH, SIKA OUIKYETHCS Bim 1i
CTPYKTYp YIpaBJiHHS, CIIIBPOOITHHKIB, OCTAYATHHUKIB, MAPSITHUKIB 1, TaM JIE Lie MOXKe OyTH
3aCTOCOBAHO, RJIACHUKIB 1 MEHEIDKEpIB, a OCOOIMBO BiJ] THX, XTO Ma€ MOXJIMBICT,
JIOTPUMYIOUHCh MICIIEBOI KYJBTYPHOI 1MEHTHMHOCTI, POOWTH iCTOTHMM BIUIMB HA IIHHOCTI,
KYJIETYPY, LIUTICHICTB, CTpaTerito 1 PyHKI[IOHYBaHHS KOMIIAHIi 1 Ha 0Ci0, 1110 JiF0Th Bi il iIMCHI;

- 3amo0iraHHs a0o BUpIIIEHHS KOH(QVUIIKTIB iHTEpeciB, sIKi MO O TpPHBECTH 10
HEETHYHOI ITOBE/TIHKY,

- CTBOPEHH 1 TATPUMKH MEXaHI3My HarJIITy i CHCTEMH KOHTPOITIO TS BIICTEKEHHS,
TATPUMKH 1 3a0€311eUeHHs1 IOTPUMAaHHSI HOPM €TUYHOI TTIOBEIIHKY,

- CTBOPCHHS 1 MIITPUMKA MEXaHi3My CIIPHSHHS 1H(OPMYBAHHIO TIPO HECTHYHY
TMOBEIHKY 0€3 0CTpaxy perpeciii 3a I¢;

- BU3HAHHSI 1 IPUIHSITTS 3aXO/iB MIOAO0 CHTYaIlii, KOJM MiCLIEBi 3aKOHH | HOpMaTHBHI
aKTH BiACYTHI 00 BCTYIAIOTh B KOH(IKT 3 HOPMaMK €THYHOI IIOBE/TIHKH.



IToBara oo
iHTepeciB
3alikaBJIeHHX
CTOPIH

3alliKaBJICHUX CTOPiH, 30KpeMa:

MpaBa 3aIliKaBJIICHUX CTOPIH 1 BIAMOBIAATH HA 1X CTypOOBaHICTB;
BILIMBATH Ha JIsUIbHICTH KOMIIAHIi;
3BEPTATHCH JI0 MIIPUEMCTBA, B3AEMOJIISATH 3 HUM 1 BIUTMBATH HA HHOTO;

IIUPOKUMHU OUYIKYBaHHSIMH CYCIIJIBCTBA 1 31 CTIHKHM PO3BUTKOM, a TaKOXK
XapakTep B3a€MO3B'SI3KY MIXK 3al[iKaBJIEHUMHU CTOPOHAMH 1 KOMIIAHI€0;

KommnaHii ciig moBaxkaTH, BpaxOByBaTH 1 pearyBaTH Ha 1HTEepecH ii

- BUSBJISITH 3aIliKaBJICHI CTOPOHU,
- BU3HABATH 1 HAJIS)KHUM YHHOM OpaTH 710 yBaru iHTepecH 1 I0OpuIuyHi

- BU3HABaTH, IO JEsKi 3alliKaBJIe€HI CTOPOHH MOXXYTh ICTOTHO
- OL[IHIOBATH 1 BpaXOBYBAaTH BiIHOCHY 3[aTHICTh 3aIliKaBJICHUX CTOPIH

- BpaXOBYBAaTH B3a€MO3B'I30K 1HTEPECIB CBOIX 3alliKaBICHUX CTOPIH 3

- OpaTy 110 yBard TOTJISIM 3aIlIKAaBICHUX CTOPiH, 1HTEPECH SKUX

' MOXYTb OYTH MOpYILEH] PillICHHSAM a00 AisUTbHICTIO, HAaBITh SKIO BOHHU HE
rparoTh (GopMaabHOI POJIi B YIpaBJiHHI KOMIaHIE abo He iHPpOpMOBaHi
PO TaKi IHTEPECH.

[Tponosxkenns puc. 8.2. [IpuHiunu corianbHOT BIATOBITATBHOCTI

MPUHIIMIIN COLIAJIBHOI BIAIOBIJAJIBHOCTI

-

Jdorpumanus
BEPXOBEHCTBA
3aKOHY Ta
1oBara /10
iHTepeciB
3alliKaBJIeHUX
CTOpiH

\_

~N

)

-

Jorpumanns
MIZKHAPOIHUX
HOPM TIOBEJTIHKH 1
BEPXOBEHCTBA
3aKOHY Ta moBara
10 iHTepeciB
3aliKaBJIeHUX
CTOPiH

~N

J

' 3aKOHOJIaBCTBA, 110 PETYJIIOE 111 MUTAHHSI,;

KommaHisi moBHHHA NPUHHATA T€, IO JOTPUMAHHS NPHHLUITY
BEPXOBEHCTBA 3aKOHY O00OB'SI3KOBO. BepXOBEHCTBO 3aKOHY Mae Ha yBasi
PIBHICTB Iepe]] 3aKOHOM 1, 30KpeMa, 171e10, 110 KOHA MTpUBaTHA 0coba abo
MIAMPUEMCTBO HE  CTOITh HAJ 3aKOHOM 1 IO YypsAJa TaKOX |
HiATOPSAIKOBYEThCA 3akoHy. Kommanii ciif:

- JTOTPUMYBATHUCS BHUMOT 3aKOHIB Ta HOPMAaTHBHUX aKTIB Yy BCIX
IOPUCAMKITISAX, /€ BOHA 3IMCHIOE CBOIO [iSTIBHICTH, HABITH SKIIO TakKi
3aKOHU 1 HOPMAaTHBHI aKTH HE 3aCTOCOBYIOTHCS HAJIC)KHIUM YHHOM;

- 3a0e31evuyBaTy BiIOBIIHICT CBOIX B3a€MUH 1 JISUIbHOCTI HOpMaM

- TEepiOJMYHO aHANI3yBaTH CBOK isUIbHICTh HAa BIAMOBIIHICTH
YHHHUM 3aKOHAM 1 HOPMaTUBHHUM aKTaM.

Kommanii ciij toTpumMyBaTHCs MDKHAPOIHUX HOPM MOBEIIHKH. Y
KpaiHaX, Je 3aKOHOJABCTBO a60 HOrO 3aCTOCYBAHHS 3HAXOMATHCA B
KOH(ITIKTI 3 MDKHApOAHIUMH HOPMaMH MTOBEIIHKH, KOMITaHii CJIi1 IparHyTH

JOTPUMYBATHCSA MiXKHAPOIXHUX HOpM. Komnanii ciy yHuKaTy criBmpari 3 -
IHITUMU CY0’€KTaMU TOCTIOJIAPIOBAHHS, JISIBHICTh SIKUX 3MIMCHIOETHCS 3 |
MOPYUICHHSM BiAMOBIAHUX MIKHAPOIHUX HOPM MOBEIIHKH. .

ITponorxenus puc. 8.2. [IpuHIMIHN cOIiaabHOIT BIAMOBIAAILHOCTI

MoTuBariis coriagbHOI BiAMOBIAAIBHOCTI KOMITaHIi 00yMOBIICHA

(dhaxTopamu:

TaKMH
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- PO3BHTOK BIIACHOTO TIEPCOHANTy JO3BOJSE HE TUIBKM YHUKHYTH TUTHHHOCTI
KaJpiB, ajie 1 3aJlydaTd Kpalux Ha PUHKY Tpalll CHEIlaTiCTIB, a BUCOKA KBami(iKarisa
MpaliBHUKIB Be/IE 0 3pOCTaHHS MPOAYKTUBHOCTI, CTBOPEHHSI HOBUX BHJIIB TOBapiB abo
MOCTIYT;

- BUCBITJICHHS COMIAIBHOI isUTbHOCTI KoMmaHii B 3MI Beze 10 pexiiamu ii ToBapis,
MOCHYT, MOJIMIIIEHHS IMIXKY 1 3MILIHEHHIO peryTaiiii;

- MOJKJIUBICTh 3QJIy4€HHsI 1HBECTUIIIHHOTO KamiTady 1 OTpUMaHHS MOJATKOBUX
IUIBT JJI COLIlaIbHO-BIAOBIJAJILHUX KOMITaHIH 3HAYHO BHIIIA,

- coIliaJibHa BIJMOBIAAIBHICTE 3a0e3redye CTaOUIBHICTh 1 CTIHKICTh PO3BUTKY
KOMIIaH1i B JIOBIOCTPOKOBIM MEPCIIEKTHUBI.

Buninstotbest Tpy piBHS COLIATBHOI BIIMOBIAAILHOCTL: 0a30BUM, KOPIIOPATUBHUIA
1 BUIIIHA.

bazosuii pisens nependayae BUKOHAHHS MiHIMyMY 3000B's13aHb: CBO€YACHA OILIaTa
MOJIATKIB, 1HIEKCAIlisl 3apOo0IiTHOI IIaTH, CTBOPEHHS HOBHX POOOYHMX MICIlh, OXOPOHY
Tparii.

Kopnopamusnuii pieens iepeoadae CTBOPEHHS IS PAIIBHUKIB YMOB HE TIJIbKU
JUI PE3yJIbTaTUBHOI POOOTH, a ¥ IMOBHOINIHHOTO >KUTTS: MIABUINCHHS KBamidikaliii,
npodiTakTHYHE JTIKYyBaHHS, OYIBHUIITBO KHUTJIA, PO3BUTOK COIIAJIbHOT IHPPACTPYKTYpH.

Buwuti pisens BINOB1NaILHOCTI Nepea0avyac BUNEPEHKAFOUHMIA BIUTUB KOMIIaH11 Ha
MOSIBY HEraTUBHHMX COINAJLHUX IPOIIECIB B MICIIEBOMY CITIBTOBAPUCTBI, OiarojiiHy
JUSUTBHICTD KOMITAH1T B CYCIIJIBCTBI B IIJIOMY.

[To cipsiMOBaHOCTI JiSTBHOCTI B MEKaX BUKOHAHHS 3000B's13aHb MOYKHA BUUIUTH
BHYTPILIHIO 1 30BHILIHIO COLIIANBHY BIAMOBIAATbHICTD

J1o BHYTPIIIHBOI COIIaTIbHOT BiNOBIIAIBHOCTI BITHOCATHCSL:

- 3a0e3meveHHs Oe3MeKH IMpalll;

- MATPUMKA COITIAJIEHO BIIIOBITHOTO PiBHSI 3apOOITHOI TUIATH;

- I0IATKOBE MEJIMYHE 1 COLIAIbHO CTPaxyBaHHS CIIBPOOITHHKIB,

- PO3BUTOK MEPCOHAITY Yepe3 MPOrpaMH IiJArOTOBKH Ta MIIBUIIICHHS KBaTi(iKallii;

- HaJIAaHHS JOTIOMOTH TPAaIliBHUKAM B KPUTUYHUX CUTYaITisIX.

J10 30BHIIIHBOI COIIIAILHOI BIAMOBIJATBHOCTI MOXKHA BITHECTH:

- CIIOHCOPCTBO Ta OJIaroA1HICTb;

- CIIPUSTHHS OXOPOH1 HABKOJIMIITHBOTO CEPEIOBHUIIIA;

- B3a€MOJIIsI 3 MICIIEBUMHU TPOMaJIaMH 1 MICIIEBOIO BJIAI0I0 B MOAOJIAHHI KPU30BHUX
CUTYAIII;

- BIANOBIJANBHICTh TE€pell CHOKMBadaMU TOBApiB 1 MOCIYT (BUIYCK SIKICHHX
TOBAPIB 1 MOCIYT) 1 1HIIII.

CowianbHy BIINOBITATBHICTE MOXHA TaKOXX XapaKTepU3yBaTH HACTYITHUMH
napameTpaMu: MHPOTa Ta YaCOBUM MEPioT Jii.
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[ITupoTta BU3HAYAE AianazoH QyHKIIIN, 32 IKUMU KOMITaHisl Oepe Ha cebe colllanbHy
BIZIMOBITAVTEHICTh B OAHIA cepl TISUTBHOCTI a00 B JEKUTBKOX, HAMPHUKIA] TEXHIYHY
Oe3reKy, CBOEUacHy OIUIaTy Ipaiil, Ta iH.

YacoBuii nepiof - 1ie TPUBAIICTh KOHKPETHUX JIiH 3 TOTPUMaHHS MOPATbHUX HOPM
y BChOMY [lama3oHi 3aaekiapoBaHux (QyHKmiM. YacoBuil iHTepBan Moxe OyTH
0e3cTpoKOBUM (TIOCTIMHUM) a00 HA 3aJaHUil TEPMiH, HANPHUKIAA, TUIBKM Ha MEPiof
BUKOHAHHS IEBHUX /111, B MEKaX BUKOHAHHS [IEBHOTO IOPYYEHHS 200 y4acTi B Iporpami.

CorianpHa BiMOBIIATBHICTS KOMIIAHI1 peali3y€eThes B pI3HUX (hopMax:

% peaizarllii BJJaCHUX COIlaJIbHUX 3aXOZIB 1 Mporpam;

“* IAPTHEPCTBO 3 MICIICBUMHM Ta PETiOHAIBHUMH OpraHaAMU JICPYKABHOTO
yIPaBJIHHS;

% MAPTHEPCTBO 3 HEKOMEPIIHHUMH OpTaHi3allisiMu;

% CHIBPOOITHHIITBO 3 TPOMA/ICHKIMH OPTaHi3aIlisIMK 1 IpodeCiiHNMU 00 € THAHHSIMI;

% iHnpopmartiitHe criBpoOiTHHITBO 3 3ML.

Omoice, KOpnopamueHa CcoyianrbHa BiON0BIOAILHICIL - yYe
8ION0BIOANbHICMb ~ KOMNAHII  neped  Ja0bMu [ cyd'ekmamu
20CN00apIoBants, 3 SAKUMU 60HA CHIBNPAYIOE 6 Npoyeci CBOEL
OISUIbHOCMI, @ MAKOiC neped cycninbcmeom 8 yinomy. Kpim moeo, ye
HaOIp NPUHYUNIB, BIONOBIOHO 00 AKUX KOMNAHIS 8UOYO08YE C80i Oi3Hec-

npoyecu.

8.2. O0J1ik coniajJbHOI BIAMOBIAAJBHOCTI B YMOBaX CTIHKOI0 PO3BUTKY

YV 363y 3 Ounamiynicmio ynpasuiHCoKux cucmem 3 s1A10MbCs HOBI HANPIAMKU
po38uUmMKy 001iKk060oi Oymku ma Gopmyomsca HO8I 6udu 001iKy. 3oxpema 0
iHhopmayitinoeo 3abe3nedeHHss COYIANbHO BIONOBIOANbHOI OUSIbHOCII  GIMUUZHAHUX
cyb’exmige 20cno0apio8ants HeoOXIOHO 6npoeaodcyeamu y GIMUUZHAHY NPAKMUKY
coyianvuHull obnik. V 38'a3Ky 3 nocuneHuam yuacmi KOMNAHi )y OIANbHOCMI COYIATbHO20
xapaxkmepy npobiema 6i0oOpadxcenb 8 cucmemi 00MIKYy coyianbHoi 6i0n06i0anrbHOCMI
Haby1a ocooausoi akmyaibHOCMi.

B octanni aBa gecatuimiTTs B 00J11KOBIM Haylll BiIOYBA€THCS aKTUBHA PO3POOKa
MUTaHb, 110 CTOCYIOTHCS KOPIMOPATUBHOI COIIabHOI BIAMOBINAIBLHOCTI, 3BITHOCTI,
COIllaJIbHOTO OOJIIKy Ta ayauTy B TriaobaibHOMY MacmTtabl. JlaHi mnuTaHHS
MiTHIMAIOTBCA B KOHTEKCTI peami3amiii 11ed COIiaJbHOI  CIPaBeIIUBOCTI,
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KOPIIOPAaTUBHOTO TPOMAASHCTBA Ta CTAJIOr0 pPO3BUTKY, IO 0a3yloTbcs Ha
KOHIIENITYyaJIbHIN OCHOBI T€OP1i Tak 3BaHUX '3allikaBIeHUX 0Ci10".

ComianbHuil OOMIK MOXHA OXapakTepusyBaTh sIK mporec (OpMyBaHHS
CHUCTEMaTH30BaHOi, peJieBaHTHOT 1HQopMallii, 10 XapaKTepu3ye COIiaIbHO
BIJIMOBIAANIbHY JISUIBHICT Cy0’€KTa TOCIOAAPIOBAHHA Ta CIPSIMOBAHA Ha MPUHHSITTS
COIlIaJIbHUX PpIIIEHb B MEXaX KOHIEMIIi CTajgoro pPO3BUTKY IIINPUEMCTBA.
Couianvnuit 061iK — e OKpeMuil Buj 00Ky B 3arajbHiil CUCTEMI OyXraaTepchKOro
00Ky, KU CHpSIMOBAaHWUN Ha PO3UIUPEHHS MEX TPATUIIITHOTO OyXralTepCchbKOTo
o0miky. Bin cipsiMmoBanmii Ha:

- 30UIBIIIEHHS  TMOKa3HMKIB  OyXrajaTepchbKoi  3BITHOCTI B 1HTepecax
KOPHCTYBaYiB;

- KOHIICHTpAIIiO yBaru Ha COIlialbHUX BUTPATaX.

Buxoasun 3 11p0T0, BIAMOBIAHO A0 CTaHAAPTY KOPIOPATHBHOI COIiaIbHOL
3BiTHOCTI AA 1000, comianbpHUi 001K BKJIFOYa€ NeBHI miaBuau (Tadi. 8.1).

Tabnuys 8.1
XapakTepucTuKa BUAIB COIIAJIbHOI0 00JIKY
Bun Meta Cdepa Yacosuii BumipHux Cdepa
couiaJILHOTO 3aCTOCYBAHHA NMPOMiKOK BigoOpaskeHHs
00JIiKy
O6mix O6mix [IpuBaTHnit Kopotkoctpokosuii |Hedinancosi | 3Bitu amns
COITIJTBHOT IHIUBITyaIbHAX | CEKTOP nepion 1 AIKiCHI TIepCOHAITY
BIIIIOBIAJTLHOCTI | (haKTOPiB, SAKi
(SRA) MaroTh
COTlJIbHY
3HAYNMICTh
O6mix Ominka [IpuBaTHNit CepennboctpokoBi |PiHaHCOBI [Inann,
CYKYITHOTO CYKYITHUX CEKTOp Ta TIOBrOCTPOKOBI MPOTHO3H,
BIMBY (SEA) | BUTpar nepionu OIODKETH, 3BITH
M IPUEMCTBA 3 IIPOBEJCHUM
aHaIIi30M
BHUTPATH/BUTOJIU
CormiansHo- Oriaka I'pomancekmii | CepenabocTpokoBi |DinancoBii | Ilmanm,
€KOHOMIYHHI coLiaIbHUX (cycminpHHI) | Ta JOBFOCTPOKOBI |HEe()iHAHCOBI | MPOTHO3H,
00mik (SIA) MPOEKTIB, SIKi CEKTOp nepioau OIO/KETH, 3BITH
(dhiHaHCYIOTBCS 3 MMPOBEACHUM
CYCITUTBCTBOM aHaII30M
BUTPATH/BUTO]I,
ayJIUTOPCHKI
3BITH
O06umik HosroctpokoBa | I'pomancekuit | [JoBroctpokosuit  |He CratuctuyHi
COLliaIbHUX He (inaHCcOBa (cycminpHuit) | mepion (inaHcoBi Ta | 3BiTH, CTATTI
MTOKa3HUKIB KiJTbKiCHA CEKTOp KUTBKIiCHI OIOIDKETY
(SA) COITiaTbHO- Ykpaian
CTaTHCTUYHA
OLIiHKa
OCHOBHUX
coLiaIbHUX
MTOKA3HHUKIB
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OTtxe, 00K comianbHOT BiAMOBigaIbHOCTI (SRA) mgomoMorke mpoaHali3yBaTu

pe3ynbTaTh PI3HUX MPOIIECIB cy0’exTa Icmopuuna dosioka
TrOCTO/IAPIOBAHHS, Ta CIIPOTHO3YBATH iX Tojaiblumii —[lepwuii  Ookymenmanohuii
amanis OaHux 001Ky

po3BuTOK. BiH mepenbauae HOOPOBLILHE POIKPUTTS couiansnoi  sionosioanbrocmi

KOMITaHIE€I0 SKICHOI 1 KUTbKICHOT 1H(GOpMAIIIl 3 METOIO0 = 0y6 onybnikosanuii y 6udanHi
“Ernst&Ernst” (3apa3 eioome

. S . ak “Ernst&Winney”). Bunyck
KOPHUCTYBAUlB. KinpkicHi AaHl MOXYTb HOCHUTHU K | ,00i6nux 0215018

MOBIIOMJICHHSI 1  BIUIMBY Ha PI3HOMAaHITHI TPYNU

(binancoBui, Tak i He (piHAHCOBUI XapakKTep. 30iiicHI06a6CA 6 nepiod 3 1972
no 1978 pp., npu yvomy
BUKOPUCINOBYBANU  36IMHICMb
MDKHApOJIHI CTaHAAPTH KOPIOPAaTHBHOI COLIANBHOI 500 kopnopayitl.

MeTo/10510T14HO0 0623010 COIIATBHOIO OOJIIKY €

3BiTHOCTI (A1000 1 GRI) Ta pexomennariii (po3poOku

KOHCYJIBTAHTIB 1 MPOIO3UIli ayauTopiB). Pazom 3 TuM comianpHuid OOMIK TTOBUHEH
BpPAaxOBYBAaTH COIajbHI TMPIOPUTETH CYO’€KTa TOCHOAAPIOBAHHSA BIAMOBITHO JI0
MPUAHSATOT COLIATBHOT MO TUKY.

Sxmo Oyxranrepcbkuid OOMIK TIPYHTYETbCS HA TPUHIMIN KOHCEPBATU3MY
BITOOpaXEHHS TOCTOAAPCHKUX ~OMepariii  MAMPUEMCTBA, TO COINATBHUN OOJMIK
nependOavae  Oe3nepepBHE  YAOCKOHAJICHHS METOJIB  BiOOpaKEHHS  COIATBbHOI
TISTBHOCTI.

Ao Oyxraarepchbkuii OOMIK  Ma€ JAUHAMIYHUN XapakTep BiIOOpaKeHHS
TOCIIOIAPCHKUX OTepalliii cCy0’€KTa rocrogaproBaHHs, TO COLIATLHUN 00K BiJoOpakae
B CBOIl 3BITHOCTI JIMIIIE KOHCTAHTHI JIJaH1 Pe3yJIbTaTIB B MEPIOAMYHOCTI 3aBEPILICHHS TOT
YH 1HIIIO1 COIIAJTEHOT MTPOrpaMU 1 Ma€ KPEaTUBHUN XapakTep.

Y  couwmiampHI  3BITHOCTI  BLAIOOpaXKarOTbCsS ~ MOKA3HUKH  COLUIAJBHOL
BIJIMOBITAILHOCTI KOMITaHIi, $Ki UIFOCTPYIOTh PE3YJIbTaTH COINAIBHOI ISUTHHOCTI
MiANPUEMCTBA HE JIMILIE B TPOIIOBOMY €KBIBAJICHTI, ajie 1 B HATYpaIbHUX (KUIbKICHUX)
BUMIPHHKAX, & TAKOXK IMUTOMIM Ba3i (YaCTKa CErMEHTY PUHKY Ta 1HIII).

Omoice, coyianvHuul 00K CNPAMOBAHUU HA THHOPMAYIHY

. RIOMPUMKY MEHEOHCMEHMY | 83AEMOOII0 3 HUM, U0 00380JISIE He TULe

nputimamu egexmusHi YNpasiiHCoKi piuleHHs, ane i oyinweamu ix
EeKOHOMIYHI HACTIOKU.
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8.3. IlpuHuunu Ta cranaapTu GOopMyBaHHSA KOPINOPATHBHOI COUIAJIBLHOI
3BITHOCTI

KOMNAHII HA CMIUKUL PO3GUMOK CYCRIIbCMEA | OeMOHCMPYIOYU ii NPUXUTBHICIb |
 NPUHYUNAM COYIaNbHOT 8I0N0BIOANLHOCHII, € COYIAIbHA 36IMHICMb. '

Couianvnuuii 36im - 1e MyONIYHUM IHCTPYMEHT 1H(GOpPMYBaHHS aKIIOHEPIB,
CIIBPOOITHUKIB, MAPTHEPIB, CYCHUIBCTBO MPO T€, K 1 3 AKUMU TEMIIAMH KOMIIaH1sA
peainizye 3akjaJieHI B CBOIX CTpaTeriyHUX IUIaHaX PO3BUTKY Il TOB’s3aHI 3
€KOHOMIYHOK  CTIMKICTIO,  COIllaJbHUM  OJaromnojy4usM Ta  €KOJOTT4HOI
CTaOUIbHICTIO.

KopriopatuBauii  comianpbHuUM  3BIT  CHOpsMOBaHUN Ha  iHdoOpMaliiiHe
3a0e3MeyeHHs TaKUX TPy 3a1HTEPECOBAHUX CTOPIH:

- CTEUKXOJIZIEPiB, sIKI HE BOJOMIIOTH TOCTATHHOIO 1H(POPMAIIIEIO TPO KOMITAHIFO
(TOTeHIIIHI IHBECTOPH);

- CTEHKXOJNAepiB, 3 SKUMH ICHYIOTb HEYperyJbOBaHI B3a€MHI I1HTEpecU
(exoJyoriyHi oprasizaiiii, IpoQCHiiKu);

- JIep>KaBH1 OpPTaHM BJIaJy, aKI[IOHEPiB, MOCTaYaJbHUKIB, TAPTHEPIB 1 TOIIO, SKI
B OCHOBHOMY MarOTh JOCTaTHIO 1H(OpMaIlii Mpo JisIIbHICTh KOMITaHii.

BciMm iM HeoOXigHO 31HCHIOBATH KOHTPOJIB 3a AISUIBHICTIO Kopriopallli (abo
KEepyBaTH KOMIIAHI€I0), 1100 OYTH BIEBHEHUM B TOMY, III0 iX 1HTEPECH JOTPUMYIOTHCS
HaJICKHUM YMHOM. Y TIONIyKaxX HeoOXigHoi1 iH(opmallli BOHU 3BEPTAIOTHCS [0
KOPIOPATUBHOI COLIAIbHOT 3BITHOCTI.

Kopnoparusuuii couianbHui 3BIT MICTUTD 1H(GOPMAILIIIO HE TUTBKU PO 3aX0AH 3
OXOPOHH TIpalll Ta €KOJIOrii, 01aro/IiifH1 1 CHOHCOPCHKI MporpamMu KOMIaHii, aie it mpo
OyIb-sIK1 1HIII COIIAIbHO 3HAYMMI aCTIEKTH 11 JisSITbHOCTI. Bee 11e Moke cTBopuTH abo
MiATPUMATH TO3UTUBHUM IMIK KOMITIaH1i Ha pUHKY, 3pOOUTH i O1JIbII MPUBAOIUBOIO
JUTSI CTIO’KWBAYIB, MMiJIBUIUATHU ii BIAKPUTICTH Ta B KIHIICBOMY PE3YJIbTATI MiABUIIUTH
pPEHTa0EebHICTb.

Mertor dhopMyBaHHS KOPIIOPATUBHOT COIliaIbHOT 3BITHOCTI €:

1) HagaHHA 11JIOBUM MTapTHEPaM, B TOMY YHCIII 1 AeprKaBi, TaHUX MPO peati3allio
COIlaJIbHUX MTPOTPaM Ta BKJIATy KOMIIaHi1 B TPOMAJICHKY JiSTIbHICTB;

2) 3a]Iy4eHHs 1HO3EMHUX 1HBECTOPIB;

3) 3amy4yeHHs BUCOKOKBaTI(IKOBAHOTO MEPCOHATY Ta MAKCHMAJIbHOTO YHCIIa
013HEeC-apTHEPIB, K1 XOUyTh MPAILIOBATH 3 MPOQPECIITHOI0 KOMAHIO 1 OTPUMYBATH
BHUCOKOSIKICHI TTOCITYTH.

®DyHKIIIT comianbHOI 3BITHOCTI:
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- (opMyBaHHS IMIJIDKY KOMIIaHii, sika CTa01JIbHO PO3BUBAETHCS,

- 3aBOIOBAHHS CYCIUIBHOI JOBIPH 1 JOSIBHOCTI O KOMIAHI;

- TOUIYK MMOTEHIIIITHO HOBHUX 1HBECTOPIB;

- BUSBJICHHSI COIIIAJIbHUX MPOOJIEM, OLIHKAa PU3UKIB MiJMPHUEMCTBA 1 MOIIYKY
NUISXIB 1X MOJAJIBIIOTO YCYHEHHS;

- CTBOPEHHsI CIPHATIMBOIO CEPEAOBHINA B PErioHaxX MiSUIBHOCTI KOMMaHIi 1
MiATPUMKA COIiaIbHOT CTA01ILHOCTI.

3arajibH1 IPUHIIMIIN CKJIaJaHHs COLIAIbHOT 3BITHOCTI:

* TOTOBHICTh KOMIIaHII BpaxOBYBaTH, OIIHIOBATH Ta OMNPWIIFOJHIOBATH KpIM
OCHOBHMX €KOHOMIYHUX MMOKA3HUKIB, T03a€KOHOMIYH1 MOKa3HUKHU CBOET NISIIBHOCTI;

* HasBHICTh KOMIUIEKCHOI CTparterii pO3BUTKY KOMIIaHii, IO OXOILIIOE
€KOHOMIYHI, COI[aJIbHI Ta €KOJIOTTYHI KOMIIOHCHTH,

** BCTAHOBJICHHS ITOCTIHOTO JIiaJIOTOBOTO TIPOIlECy 3 yciMa TpyHamu
3alliKaBJICHUX CTOPIH;

% 00JTiK THTEpECIB 3alliKaBICHUX CTOPiH, HAJAHHS IM PE3yJIbTaTiB 3BITHOCTI,

** PUBEPHEHHSI BCIX MiAPO3LUTIB KOMIIAHIT JI0 11€0JI0Tii COMiaibHOI 3BITHOCTI,
a He TIJIbKM 11 KepIBHUIITBA.

+* IOBHOTA Ta MyOIIYHICTh IPECTaBICHHS PE3yJIbTaTIB AiSTIBHOCTI KOMIIAHIT,

+* MpaKTUYHA 3HAYMMICTh: CJIiJ1 HaJaBaTH iH(OPMAIIito, sIKa 3/1aTHA BILTUBATH Ha
JTYMKY 3aIliKaBJIE€HUX CTOPIH;

% PErYJISIPHICTD 1 CBOEYACHICTh (POPMYBAHHS Ta HAJAAHHS 3BITHOCTI;

% 3a0e3MeUeHHs SKOCTIi: MPOBEICHHS ayIUTy HE3AICKHOI Ta KOMIIETEHTHOIO
TPETHOIO CTOPOHOIO;

% IOCTYIIHICTh: PO3MOBCIO/KEHHS 1H(OpMAILii Mpo pe3yibTaTH COIiabHOI
JISUTBHOCTI KOMMAaHIi Mepe mpeIcTaBHUKaMU IPOMaIChKOCTI;

¢ IHTEerpallisi: BKJIIOUEHHS MPOLECY COIIaTbHOI 3BITHOCTI Ta WOro ayaur y
MOBCSAKICHHY MTPAKTUKY KOMIIaHii.

ComiasibHa 3BITHICTH HE Ma€ 3aTBep/pkeHOl (popMu, OTKe CyO €eKTH
rOCITOIaPIOBAHHS CAMOCTIMHO BUPIIITYIOTh, AKi TOKa3HUKHU JOIITHFHO PO3KPUBATH Ta y
SKUX po3auiax ix BimoOpaxkaTtu. IIpoTe, B OCTaHHI POKM CTaHAApTU30BaHI (HopMU
3BITHOCTI OTPUMYIOTh BCE€ O1JIbIIIE PO3MOBCIOKEHHS, OCKUIBKH 3BITH B BUTBHIN opMmi,
Xoua W 3pydHi JUIsi KOMIaHid, ajne MaloedEeKTHBHI 1 HE MOXKYTh 3a0€3MeUuTH
JOCTOBIPHICTh JAHMX 1 MOPIBHSAHHICTh 3 IHIIMMH MOAIOHUMHU JTOKyMEHTaMHU, HE
CHPUAIOTH OIUHII Ta BU3HAHHIO 3 OOKYy MDKHApOJHHUX oprasizamiii. Benuka yactuna
BEJIMKUX KOMITaHIM BXKe Mepeiiiia Ha piYHUi pexXUM MiATOTOBKU 3BITIB 3T1THO 3 THM
9H 1HIIIMM BU3HAHUM MIKHAPOJIHUM CTaHIAPTOM.

CranmapTu colianbHOI 3BITHOCTI - JOKYMEHTH, KEpIBHULTBA Ta 30IpHUKHU

npaBui, skl (GOPMYIIFOIOTh BUMOTH JI0 3BITiB MPUBATHUX KOMIMAHIN 3a MIJCyMKaMH iX
232



JUSJIBHOCTI B MeEXaxX KOPIOPATHBHOI CoOIiaibHOI BiAMOBiAaNbHOCTI. ClyXaTh SK
OCHOBHI MPUHIIMIHN COLIATBHOTO OOJIKY, ayAUTy Ta 3BITHOCTI. BUKOpUCTOBYIOTHCSA
OaraTpMa TpPAaHCHAIL[IOHAIBHUMHU KOPIOpALisIMA Ta BEIMKUMH KOMMAHISIMU SIK

opieHTHpH Tipu (HOpMyBaHH1 piuHUX 3BITIB (puc. 8.3).

/

CTAHJAPTU COLIAJBHOI 3BITHOCTI

%

po3pobIIeHui OpUTAHCHKUM

AA1000

[HCTHTYTOM COIliaJIbHOT Ta €THYHOL
3BITHOCTI (IHCTUTYT comianbHOI Ta

-
/

eTUYHOI BiAMOBimaIpHOCTI) B 1999
porri

CTaHIAPT MPU3HAYCHUH IS (bOpMyBaHH}I\
pe3yNbTaTIiB  ISIBHOCTI KOMMAHIN 3
ETUYHUX TO3UIIIN 1 HaJae Mpoueaypy Ta
Ha0lp KpHUTEpiiB, 3a JOMOMOTOI0 SKUX
MOXe OyTH 3MiMiCHEHWH COIliaIbHU Ta
STUYHUH ayauT iX JiSITBHOCTI.

po3po0IcHMI MDKHAPOTHOIO
OpraHizalfi€fo Mo CTaHJapTU3allii B

ISO 26000

2010 romy (3acHOBaHa Ha Yy4acTi
ommeko 400  excrmepTiB, IO

o

NpEeACTABISIIN IHTEPECH CIIOKHUBAYIB,
JepKaBH, TPYIAIINX, a TaKOX Pi3Hi
TOYKH 30PY IPOGECiiiHOT CIiIbHOTH)

CTaHAApPT MICTUTh B COOI MPHUHIIUIIOBI
OCHOBHI

MAX0Iu bi o) peamizarii
IISUIBHOCTI 3 coliaabHOL
BIJIITOBIIATLHOCTI OizHecy Ta

(hopMyBaHHS KOPIIOPATUBHOI COLIAILHOI
3BITHOCTI D

CTaHaapT CHpHMOBaHI/If/’I Ha Z[OTpI/IMaHHﬂ\

. MpaB JIIOJUHA Ta BJIOCKOHAICHHS YMOB
po3p06nem:m MDKHAPOTHOKO npaui HallMaHMX IpaniBHUKIB. Takum
SA 8000 HEKOMEPIIIHOK OpraHi3alliero YMHOM B UEHTp yBarM COLHaIbHO-
Social Ac-countability International B BLIMOBIATBHOT MiSITBHOCT] KOMIAHII € if
1997 poni CIIBPOOITHHKHY, 1 JIMIIE B APYyrOMY Yepry
KIJIIEHTH Ta aKI[iOHEPH.
CTaHIAPT CHPSIMOBaHUIA Ha ,Z[OTpI/IMaHH_H\
pO3pO6HCHI/Iﬁ Mi)KHapOI[HOIO IIpaB JIIOAWHHU Ta BIOCKOHAJICHHA yYMOB
GRI HEKOMEPIIiiHOIO oprasizartiero mpaii HalMaHWUX TpaliBHUKIB. Takum
Social Accountability International B UMHOM B ILCHTp yBaru COHia{TBHO'
1997 poui BiJITIOBIIANIbHOT JTiSUTBHOCTI KOMIIaHii € i
CHIBPOOITHHKH, 1 JIWIIIE B IPYTOMY Yepry
KIJIIEHTH Ta aKI[iOHEPH. N

Puc. 8.3. Ilpuniunu couiaibHOI BIMOBIIAILHOCTI

Omorce, coyianvHa 38IMHICMb — Uye 38IMHICMb CMIUKO20
3 PO3BUMKY, KA NOMEHYIUHO Modice Haoasamu IHgopmayilo 014
ananizy OisanbHocmi 6i3Hecy Wooo coyianbHoi 8i0N0BI0AILHOCMI, SIKA

€ BIOCYMHBOI0 Y PiHAHCOBIl 36IMHOCHIL.

1.
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IIutanusa AJI CAMOKOHTPOJIIO

1. Mo Take cormiaabHa BiAMOBIAAIBHICTE O13HECY?
2. Slk moB’s3aHi collialibHA BiANOBIMAJIBHICTE 1 CTadHil PO3BHTOK
MiaIpUeEMCTBA?

3. IIlo Take KOpPIOpAaTHUBHA COIiaIbHA BiAMOBIIAIbHICTE?
4. SIki OCHOBHI IPHHIIMIIK COIIAIBHOT BiAMOBIAAIbHOCTI?
5. SIki popmu peatizariii comiaabHOI BiAMOBIIAILHOCTI?
6. I1lo Take comiaabHUN 00K 1 IKa HOTro MeTa?
7. Sxi € Buau coriagbHOro 00IiKy?
8. Ilo Take kKopropaTUBHA colllaJibHA 3BITHICTH Ta sIKa MeTa i (GopMyBaHHsI?
9. SIki OCHOBHI NPUHIUTN (POPMYBAHHS COLIATBHOI 3BITHOCTI?
10. SIki OCHOBHI CTaHIAPTU BUKOPHUCTOBYIOTHCS MPHU (POPMYBaHHI COLIATBHOL
3BITHOCTI?

TecToBi 3aBIaHHA

1. Kopnopamuena couianvna ionogioansuicms — ye:

a) BIAMOBITAJIBHICT, THX, XTO MPUUMAE YIPaBITHCHKI
pIIIeHHS 32 TUX, Ha KOTO 6e3mocepeiHho a00 OTIOCePEIKOBAHO
111 PIIIICHHS BIUIUBAIOTH;

0) BIAMOBIJAIBHICTh THX, XTO IPUHMAE BC1 PIILICHHS;

B) BIJIOBIIAJIBHICTD THX, XTO MPUIMAE COLIaTbHI PIIICHHS
3a THX, Ha KOT0 Oe31mocepeIHh0 a00 OMOCePeIKOBAHO 111 PillICHHS
BIUTUBAIOTH;

T') MPaBWJIBHOI BIATIOBI/II HEMAE.

2. Couianvnuii nakem — ye:

a) YaCcTHUHA MMUIBT, HAPAXOBAHUX MIANPHEMCTBOM;

0) M0/IaTKOBA 3HIKKA;

B) yCl1 HapaxoBaH1 MiIbIH;

r) HaOlip MUTBT, K1 HAJAIOTHCS MiJIPUEMCTBOM CBOIM IMpaIliBHUKAM.

3. Komnencauitinuii nakem o0Xonaroe€ 6i0UKoOY6aHHA:

a) 0COOMCTHUX BUTpAT, HE TIOB’SI3aHUX 3 pOOOTOIO;

0) 0COOMCTUX BHTpAT, OB’ A3aHUX 3 PpOOOTOIO;

B) BUPOOHUYHMX BUTPAT MiANPUEMCTBA;

T') ONepamiifHuX BUTpPAT.

4. Couianvna 36imuicmo 32i0H0 3 MIICHAPOOHUMU CHAHOAPMAMU € NROXIOHOIO 610:

a) (piIHAaHCOBOI 3BITHOCTI;

0) IMoJaTKOBOI 3BITHOCTI;

B) YIPaBIIHCHKOI 3BITHOCTI,

T') IpaBWIbHI BiAMOBIMi a 1 0.
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5. 3i cxinvkox 6.10Ki6 popmyemuca coyianvha 36imuicms?

a) 6;

0)9;

B) 3;

r) 2.

6. Ha akux paxynkax 0yxzaamepcvkozo 00JliKy 6i0oopaiceno onepauiro “onniama

HABYAILHOMY 3AK1A0Y 3a HAGYAHHA”?

a) It 631, Kt 311;

0) Ar 311, Kt 631;

B) It 631, KT 3144

r) r 311, KT 641.

7. Ha saxkux paxyHkax Oyxzanmepcvkozo 001Ky 6idoopajceno onepauio “napa-

XYBAHHA Pe3epay 6 Mexicax couianibHo20 nakemy”?

a) It 441, Kt 477,

0) [t 443, Kt 477,

B) It 477, KT 443;

r) [t 443, K1 407.

8. Ha akux paxyukax 6yxzanmepcokozo 00Ky 6i0oopasrceno onepauito “ympumano

Kpeoum i3 3apoo6imnoi niamu npayienuxa”?

a) It 661, Kt 377,

6) At 377, Kt 661;

B) It 661, KT 301;

r) [t 441, KT 477.

9. Axa mema cmeopennsn couianbnoz2o 0oixky?

a) peastizallisi METO/IIB Ta MPUHOMIB COIIAJIbHOI BiAMOBIATFHOCTI 3 METOIO aICKBATHOTO
BigoOpakeHHs iH(popMaIlii Mpo TPYAOBHUN KOJEKTUB y (iHAHCOBIH 3BITHOCTI BIAMOBIAHO 10
HalllOHAJILHUX TI0JIOKEHb CTaHJIAPTIB OyXraaTepCchKOro OOiKY;

0) peamizailis TporpaMy COLIAJBHOI BIAMOBIJATBLHOCTI HAa 3acajaxX JOCATHEHHS
3aIyIaHOBAaHUX MMOKA3HUKIB COIIATbHOTO 320€3MEYCHHSI TPYIOBOTO KOJICKTHRY;

B) TMPOBEICHHS METOJIB Ta MPUMOMIB COIIAIBHOI BIJMOBIMAJBHOCTI Ha 3acajax
JOCSATHEHHS 3aIJTAHOBAHUX MMOKA3HUKIB BUPOOHMUOT MisUTBHOCTI MiAMPUEMCTBA;

T') peasizallis METO/IIB Ta MPUHOMIB COIIaIbHOI BIIIOBIIAILHOCTI 3 METOIO aJIeKBaTHOTO
BioOpaXkeHHs iH(popMaIlii Mpo TPYJAOBHUN KOJEKTUB y (hiHAHCOBIH 3BITHOCTI BIAMOBIAHO 0
MDKHapOJAHUX CTaHJIApPTIB OyXTaJTepChKOTo OOJIKY.

10. Ha saxux paxynkax oyxzanmepcvkozo 001Ky 6i0o0pariceno onepauiro “eudano

0e36i0comKoeuil Kpeoum npayieHuKy”?

a) At 311, Kt 377,

0) Ar 377, Kt 311;

B) [T 477, KT 443;

r) Ar 377, Kt 301.
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11. Couianvna éionogioansuicmo — ye:
a) MpUioMm;
0) mpuHIM;
B) KOHIICTIIIIS;
r) akTop.
12. Momueauiinuii nakem mosice 6ymu eu3HaueHuil aK:
a) HemaTepiaybHI 0Jara, M0 HAaJalThCA POOOTOIABIIEM MPAIIBHUKY TTOHA] TapaHTIo,
0 TIepe0adeHo 3aKOHOJaBCTBOM;
0) MartepianbHi O1ara, 10 HATAIOTHCS PoOOTOAaBIIEM IPaIliBHUKY TTOHA] TapaHTIlo, 110
nepeadoaveHo 3aKOHOIaBCTBOM;
B) 3apo0iTHA TJIaTa MPAIliBHUKA;
T') 0JIaTKOBA 3ap00iTHA IJIaTa MpaIliBHUAKA.
13. Couianvnuii nakem e:
a) MOTHBAIIHOIO YaCTHHOKO 3a TPYAOBHI BKJIAJ MpalliBHUKA B PO3BUTOK JISIIBHOCTI
cy0’€KTa miANPUEMHHULITBA;
0) BMHAropoj00 3a TPYJOBHM BKJIAJ MpaIliBHUKA B PO3BUTOK MISUIBHOCTI Cy0’ €KTa
1 IIPUEMHUIITBA;
B) KOMIICHCAIIIEIO 3a TPYAOBUU BKJIAJ MpalliBHUKA B PO3BUTOK IisSJIBHOCTI Cy0’ €KTa
1 ITIPUEMHUIITBA;
') HEMa€ MPaBWIHHOI BIMOBI/II.
14. Axki icnyromob Konyenuii Kopnopamuenoi couianbHoi 6i0nogioanbHocmi?
a) MpOrpecuBHa, MPOAKTUBHA, T00POBIIbHA, KOPIIOPATUBHA 3BITHICTB;
0) mporpecruBHa, KOPIOpPAaTUBHA MiA3BITHICTh, JOOPOBLIBHA;
B) CTEHKXOJAEPH, KOPIIOPATUBHA MiA3BITHICTH, JOOPOBLIbHA, TIPOAKTUBHA;
') 10OpOB1JIbHA, KOPIIOPaTUBHA, IPOTPECHBHA, aruioalliiHAa.
15. Yum eusnauacmocsa smicm ma nepioouunicms couianbHoi 3eimnocmi?
a) COILIAJIBHOIO CTPATETIE€I0 COMIAIBHOTO PO3BUTKY IiIMPUEMCTBA;
0) HETIOBHOO MIPOIO BIJIMOBIIAIOTH BUMOTAaM OyXTaJTepChKOr0 O0MIKY;
B) IPaBWJIbHI BiAMOBIII a 1 0;
T') IOBHOIO MIpOIO BIIMIOBIIal0Th BUMOTaM OyXTajaTepChKOTO OOJIKY.
16. Ha saxux paxynkax oyxzanmepcbkozo 00Ky idoopasiceno onepauiio “napaxo-
6aH0 30006’°A3aHHA neped HABUAbHUM 3AKAA00OM”?
a) Jr311, KT 633;
6) HAr477, Kt 631,
B) /It 301, KT 631;
r) Hr 477, Kt 401
17. Ha saixux paxynkax oyxzaimepcvkozo o0JiKy 6i0o0pasriceno onepauiio “oniaveno
HABYAIbHOMY 3AK1aA0Y 3a HAGUAHHA"?
a) It 311, Kt 631;
0) It 631, Kt 477,
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B) It 631, K1 311;

r) Jdr 651, Kt 311.

18. Ha sakux paxynkax O0yxeanimepcbkozo o00JIKy 6i000paxceno onepauiro
“onnaueno hondy coyianvnozo cmpaxyeannsa 3a Yacmuny eapmocmi nymieku”?

a) It 652, Kt 311;

0) At 631, KT 652;

B) It 651, K1 311;

r) JAr 311, It 652.

19. Ha akux paxyukax oyxzaamepcskozo o0aiKy 6i0oopasriceno onepauiro “naoano
NPAUieHUKY CAHIMAPHO-KYPOPMHY nymigky”?

a) Jr 652, Kt 477;

0) It 477, Kt 652;

B) JIt 651, K1 301;

r) It 201, KT 652.

20. Ha axux paxynkax 0yxzaimepcvkoz2o o0iKy 6i0o0pajriceno onepauiro “napa-
X06AHO pe3epe 8 mexcax couianbHo20 nakemy”?

a) It 652, Kt 477,

0) A1 477, K1 443;

B) JIT 443, K1 477,

r) At 92, Kt 477.

21. Ha axux paxynkax o0yxzaamepcoKozo 00Ky 6i0odpasiceno onepauiro “euoano
0e36i0comKoeuil Kpeoum npayieHuKy”?

a) It 311, Kr 377,

0) It 377, Kt 311,

B) [t 443, K1 477,

r) It 311, Kt 685.

22. Ha sakux paxynkax Oyxzanmepcbkozo 00Ky 6i0o0pariceno onepauiio
“noeepneno npayienukom kpeoum?”?

a) r 311, Kt 377;

0) At 377, Kt 311;

B) JIt 447, K1 301;

r) [t 311, KT 447.

23. Ha sakux paxynkax 0yxzaimepcvkoz2o o00iKy 6i000pariceno onepauiio
“Yympumano kpeoum i3 3apodimnoi naamu npayienuka”?

a) It 661, Kt 377;

6) At 377, KT 661;

B) JIT 661, K1 301;

r) Jt 663, KT 661 .
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TEMA 9
BYXTAJITEPCBKHI OBJIK JAJISI IPUUHSATTS
EKOJIOI'TYHUX PIIIEHb

Mera — QopmyBaHHS CHUCTEMH TEOPETHUHUX 3HAaHb IIOJI0 EKOJOT14HOTO
MEHEIKMEHTY, €KOJIOT1TYHOT €(PEeKTUBHOCTI Ta €KOJOTIYHOrO0 OOJIKY MPaKTUYHUX
HABUYOK 110710 (hOpMyBaHHS cUcTeMHU 1HGOPMaLIHHOTO 3a0e3MeueHHs ISl IPUIHSATTS
€KOJIOTTYHHX PillIEeHb.

ILnan

9.1. CyTb KOHIIEMIII{ €KOJIOTTYHOrO MEHE/PKMEHTY Ta €KOJIOTTYHOT e(heKTUBHOCTI.

9.2. MozemnroBaHHsI BUTPAT TS PUAHATTS €KOJIOTTYHUX PIllIeHb.

9.3. Exonoriunuii 001K sSIK cucTeMa 1H(PpOpMaIliifHOTo 3a0e31eYeHHsT PUMHSATTSI
€KOJIOTTYHHUX PIIICHb.

9.4. nsixu moOya0BH €KOJIOTTYHOT 3BITHOCTI.
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1. Boumap M. 1., JIeBuiipka C. O., Octar’tok H. A., Ocaqua O. O.,
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2023.-244 c.
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HIITPUEMCTBA MOXKYTh BHUPOOJISITH OUIbIIIE KOPUCHUX TOBapiB Ta TMOCIYyr TIpHU
OJTHOYaCHOMY 3MEHIIICHHI HETaTUBHOTO BIUTMBY Ha JOBKIJUISI, CIIOKUBAHHS PECYPCIB
Ta BUTpar. EkojnoriuHa eQeKTHBHICTh BU3HAYAETHCS MIOHAWMEHINE, TphoMa

9.1. CyTh KOHUeNii eKOJIOTIYHOI e()eKTUBHOCTI

3a ocmanue decamunimms y c8imogill npaxmuyi 8i00yIucs 2aubOKi AKICHI

SMIHU 8 NIOX00ax 00 BUPIUEHHs eKOJIO2IUHUX npobiem i Hacamneped npooaem,
nog'sizanux 3 6upobHuymeom moeapise i nocnye. llepesasxcnoro Oinvuicmio
NPOBIOHUX NPOMUCTOBUX KOMNAHIU 3a KOPOOHOM OOCACHYMI | NPOOEeMOHCMPOBAHI

cymmeei pe3yibmamu, NO0G A3aHI 13 3MEHUWIEHHAM He2amueHo20 6niugy Ha
HABKOIUWHE cepedosulye npu 0OHOYACHOMY 30inbulenHi 00cA2ie upoOHUYymaa,
SHUMCEHHI NUMOMUX 8UMPAmM CUPOGUHU | Mamepianie, eKOHOMII eHepeopecypcCis,

nioguweHHs akocmi npoodykyii. Exonociuna Oisnvuicms, 5K 00uH 30 CKIAOHUKIB
30a1aHCOBAHO20  PO3BUMKY, CMAE 6ce Oilbl eKOHOMIYHO 8UNpasoaHoro,
00380/1104U NIONPUEMCINBAM BUKOPUCTNOBYBAMU NO8'A3AHI 3 Hel PIZHOMAHIMHI

nngami ma Henngami NeNPRAISI Mo R1l?nf)1l

Konnermist  exkosoriunoi egeKTHUBHOCTI 0a3yeThCs Ha TBEPKCHHI, IO

BAXKJIMBUMU NocTynatamu (puc. 9.1).

FKOITOT'TUYHA EAOEKTURHICTHA

BiIOYBA€ThCS Yepe3 MOMIMIICHHS NPUPOAOOXOPOHHOI nisbHOCTL. CTHUMynMH Ta

N

( 1. TTokparnanHs €KOJIOTIYHOT Ta eKOHOMIYHOT AiSUTBHOCTI MOXKYTh 1 TTOBHHHI
JIOTIOBHIOBATH OJ[HA OJIHY

e N

2. AKTHUBI3aIls TISUTBHOCTI 3 TIOKPAIaHHS CTaHy JOBKIUIA TOBUHHA

pO3TIsAAaTUCS K TUTAHHS KOHKYPEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA

- y

4 3. EkonoriuHa eQeKTUBHICTh € JONATKOBUM Ta CIPHUATIUBAM HPHUHIIUTIOM
TOCSTHEHHSI CTAJIOTO PO3BHUTKY (Sustainable development) - po3sumox, xoau 3a00601eHHS
nompeb cb0200eHHs He NepetKoOunb MONCIUBOMY 3A00BONEHHIO NOMped MaubymHix
NOKO/INY) )

Puc. 9.1. IlocTynatu exonoriyHoi eeKTUBHOCTI

Exomoriuna edexTuBHICTh mnepeadavae, M0 MIABUIICHHS €(EeKTUBHOCTI

IMPUYINHU ObOT'O 3POCTAHHA e(l)eKTI/IBHOCTi MalOTh YHUCJICHHI JoKEpcEiia:

3a0pyJHEHHS JOBKULIS 1 BUKOPHUCTOBYIOTHCS Ta YTHUJII3YIOThCS 0€3 IIKIJIMBOTO

1) cmokuBaul BUMaraloTh OUIBII “4HCTUX’ TPOAYKTIB, sIKI BUpOOJeHI Oe3

BINIMBY Ha HABKOJIMIITHE CCPCAOBHUIIIC,
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2) npalliBHUKH BIIAOTH ITepeBary poOoTi B €KOJIOTIYHO BiIMOBIIATLHUX KOMITaHISX,
PE3yIBTaTOM YOTO € OLIbIIA MPOAYKTHUBHICTH Ipalll (TOOTO YMCTi Ta Oe3MeyuH1 YMOBH Mparli
NPUBAOIIOIOTH KPAIMX MPAIiBHUKIB 1 CTUMYJTIOIOTh MPOYKTUBHICTD ),

3) eKOJNOriYHO BIANOBIIATGHI KOMITAHIT MOXYTh CKOPHUCTATUCS  30BHIIIHIMU
riepeBaraMu, TaKMMH sIK MEHIIIA BAPTICTh KarliTaty a00 HIKYMNA PIBEHb CTPAXOBHX IIATEXKIB;

4) nmockoHajIIIa MPUPOJOOXOPOHHA MISUTHHICTE MOMKE TMPUHECTH 3HAYHI COLabHI
TriepeBary, HaMpHKIIa 1, BATOAM I 30pOB’s Jirofieit. Taka mosiTrka, B CBOIO Yepry, MOMIIIYe
IMIZDK (PIpM 1 30UTBIITYE MOKITMBICTB TPOJIAXKY iX TOBApIB Ta MOCIIYT;

5) 30cepemKeHICTh Ha MPUPOIOOXOPOHHIH TISUTHHOCTI BUKJIUKAE Y KEPIBHUIITBA TIOTPEOY
B IHHOBAIIISIX Ta TIOIITYKY HOBHX MOXKITMBOCTEH. Hampukiiai, Mo)ke CTBOPUTH HOBI PUHKH TSI
Ti€T MPOYKLIT, 1110 paHilie KIacu(ikyBaaach K HEMOTPIOHI 3aIHIIIKY;

6) 3MEHIIIEHHS! €KOJIOTTYHMX BUTPAT MOYKE CTBOPIOBATH KOHKYPEHTHY TiepeBary (puc. 9.2).

ITonutr
CIIOKMBAYiB Ha
T “eKoJIoTiyHO” .

3MEHILCHHS BUTpAT Ta |~ YKCTI TIPOIYKTH R MeHa BapTicTh

CTBOPEHHS KalliTally Ta HIDKIUH

KOHKYPEHTHO1 PiBEHb CTPaXxOBUX
mepeBaru TIATEeXKIB
{ EKOJIOTTYHA ;

. . E®EKTUBHICTb - .
Kpami npauiBauku Ta InHOBawii Ta HOBI
BUILIA IPOYKTUBHICTb MOYJIUBOCTI

- 3HayHi coIlialibHI

BHUI'OJTH, 1[0 IPUBOSTH

710 TIOJIMIICHHS IMiJKY
KOMITaHil

Puc. 9.2. IlepeBaru ekoJioriyHoi €(heKTUBHOCTI

B ymoBax iHTerpariii YkpaiHu y CBITOBHM PHUHOK 3Ha4yHA KUIBKICTh BEJIMKHUX
BITUM3HSHUX MIANPHEMCTB MPAKTHKYIOTh PO3POOKY €KOJIOTIYHOI MOMITUKH, KOMILIEKCHOT
nporpamMu ii peamizallii, TUVIaHyBaHHS 3aXOJiB MO0 OXOPOHI HABKOJMIIHBOTO CEPEIOBHIIIA,
3a0€3MEUeHHI0  EKOJIOTTYHOI Oe3meky, aHai3 (hiHAHCOBMX AaCIeKTIB 1 TMPOBEICHHS
€KOJIOTTYHHX PEBI3IM.

Exomoriuna monmiTHKa Mae pO3MVSAATACS SK TIEPBUHHHUN JIBUTYH IIPOLIECY
BIPOBA/DKCHHA 1 PO3BUTKY, TOJIMIIEHHS CHCTEMH EKOJIOTTYHOTO MEHEIKMEHTY  Ha
I IPUEMCTBI, sIKa HalllJleHa Ha MOJIIMIISHHS €KOJIOTTYHUX MOKa3HUKIB AISUTBHOCTI CyO €KTIB
rocrofiaproBaHHsi. ToMy eKOJIOT4Ha MOMITHKA IOBUHHA BiZIOOpaXkKaTH MPUXUIBHICT BUIIOTO
KEpIBHUIITBA, HOTO 3000B’SI3aHHS IIOJ0 BIAMOBITHOCTI 3aKOHOJABYMM, HOPMATHBHO-
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TEXHIYHUM Ta IHITUM BUMOTaM, a TaKOX MPUHIIMIIOM ITOCIIIOBHOTO MOJIMIIEHHS (pHC.
9.3). TlomiTika € HEOOX1JTHOO OCHOBOIO BCTAHOBJICHHSI IILJIEM 1 3aBJaHb OpraHizallii.
[lonituka mMae OyTH SICHOIO HACTUIBKH, 100 ii PO3yMUIM SIK BHYTPIILIHI, TaK 1 30BHILIHI
3alllKaBJIEH1 CTOPOHH, ITOJIITHKA ITiJIATa€e eP10AMYHIHN OLIHII, TePErIsIy 3 TUM, 11100 BOHA
BijoOpaxkasa 3MiHEH1 yMOBHU 1 HOBY iH(opMariito. OmiHKa 1 meperssiy MoJITHKY, LiIeH,
3aB/laHb, MPOIECIYp MOBHHEH 3/IMCHIOBATHCS KEPIBHUKAMHU TOTO PIBHS, SIKI CIOYATKY
BU3HAYMIIA 1 C(HOPMYITFOBAITH iX.

NPUHIATNN EKOJOTTYHOI MOJITAKHA MIAITPUEMCTBA
] |

MiHiMiSaiiiﬂ HETraTHBHOI'O an/mi Ha HaBKOJIMIIIHE ceﬁeﬁomdiiia
CHiBiO6iTHI/IiiTBO 3 iciMa BaiiiKaBJICHI/IMI/I B €KOJIOTIYHHX aCIIEKTaX CTOEOHaMI/I
ﬁOCHHHiCTB 00’€eKTiB i ﬁesinLTaTiB €KOJIOTI9HOL ﬁiﬂJ‘ILHOCTi
BiﬁHOBi' ﬁHiCTL ‘{I/IHHOMi HﬁHﬁOﬁOOXOﬁOHHOMi SaKOHOHaBCTBi
ﬁacn icr;oro HeﬁCOHaJIi B €KOJIOT1YHIkH ﬁi}UILHOCTi HiﬁHﬁI/ICMCTBa
ﬁOC}II‘HeHHSI €KOHOMIYHOI eﬁeKTI/IBHOCTi 3ﬁi1710HIOBaHo'1' ﬁi}lHLHOCTi
iaiiiOHaJILHe BI/IKOEI/ICTaHHSI EeCﬁCiB
noneﬁeﬁmenﬁx HEraTHBHOTO BHJII/IBi Ha 30BHIIIIHE ceﬁeﬁomiiie
3abe3neyeHHn OXOEOHM 3ﬁoi03'ﬂ i 6e3neKku neic0Hani Ta Hace/ieHHA
nocni' ﬁOBHi noxc.paiiieHHa i BCIX cﬁeiax €KOJIOTIIHOL ﬁiﬂJILHOCTi
ﬁ03ﬁ06Ka i ﬁosnoncmﬁicemm €KOJIOT1YHO1 3BITHOCTIL

O3LUMPEHHSA eKOMOriYHUX 30608’A3aHb i 34iACHEHHS iHiLiaTUBHOI eKoN0riYHOI

GHEKTMBHG il‘liaBﬂiHHﬂ €KOI0TYHMMKU iM3MKaMM
I'Iial'HEHHFI ﬁO €KOJI0r4YHOro ﬂiﬁEECTBa

Puc. 9.3. IlpuHIUIIM €KOJIOTTYHOT TOJITUKHU M AMPUEMCTBA
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Onucana NoJiTHKa TOBUHHA CTBOPUTH OCHOBY JiJIsl (DOpMYBaHHSI METH 1 3aBJ/IaHb,
CIIPSIMOBAHUX HA MOKPAIIEHHS €KOJIOTTYHUX MOKA3HUKIB JIISUIBHOCTI MianprueMcTsa. Bona
CIIpPSIMOBAHA Ha:

- BUPOOHUIITBO CHELIAbHOT €KOJIOTIYHOI TEXHIKU, TIPHUIIa B, IPUCTPOIB Ta alapariB
JUISl KOHTPOJIIO CTaHy HABKOJMIIHBOTO CEpPE/IOBUINA 1 OYMIIEHHS CKU/IaHb, BUKHIIB,
BIJIXO/TIB BiJ] 3a0pyIHIOBATHPHUX KOMITOHEHTIB,

- PO3ILIUPEHE BUKOPUCTAHHS BTOPUHHUX PECYPCIB 1 €KOJIOTIYHE BIATBOPEHHS;

- CTBOPEHHS PECYPCOOIIATHAX TEXHIKU 1 TEXHOJIOT1;

- €KOJIOT1YHY OCBITY Ta BUXOBaHHS;

OxpemMyM HampsiMOM €KOOI3HECY € TaKOXX BHUPOOHHIITBO EKOJIOTTYHO YHCTUX
TOBApIB.

B Vkpaini moxnuBi Taki Hampsimu. Hacammepen e BUPOOHHMIITBO OYHCHOTO
o0NlaHaHHS, YCTaHOBKA SIKOTO TependadeHa MPOEKTHOI JOKYMEHTALIEI0 JIST HOBUX
HIAMPUEMCTB 1 Iipy Oy TIBHUITBI MPUPOAOOXOPOHHUX 00’ €Kk TiB. Ilo-apyre, BipoBakeHHS
PECYPCOOIaIHUX, OE3BIIXOAHMX TEXHOJOTIH, M0 € CaMOOKYIMHHMH, BHKOPHCTAHHS
MOHOBJTIOBaHUX JpKepen eneprii. HaOyBae po3BUTKY OUHMILIEHHS BOA 1 3€MElTb.

OpnHa 3 rOJIOBHUX MOKITMBOCTEH J1J1s1 €KOO13HECY ChOTO/IHI — 1€ (POPMYBaHHS PUHKY
€KOJIOT1YHO YUCTOI MPOIYKIIi1, SKUM (PaKTUIHO OXOILTIOE BC1 c(pepr BUPOOHUIITBA TOBAPIB
1 mociyr. B 1iyiomy ekoJoriyHe TMAMPUEMHUIITBO TMOBHHHE CIIPUATH 3MIHI KoJjia
BUPOOHUYMX MOKIJIMBOCTEH CYCIIbCTBA 1 BUKOPUCTAHHS HASBHUX PECYPCIB MOBHOIO
MIpOI0.

Omoice, exonociuni npoobaemu HA CbO2OOHI OOMIHYIOMb Y

. COYIANIbHO-EKOHOMIYHOMY JIcummi, a iX 6upiuienHs Hacamnepeo

nompebye eKon02IYHO C8I00MO20 YNPABNIHHA Oi3HeCc-npoyecamu.

Menedorcepu cyyacnux KOMRAHiti NOGUHHI NPULLMAMU PIULeHHs mda

oisamu 6 IHmepecax K camoi KOMNAaHii, mak i cycninocmea. AKuo 60HU

0y0ymos 00mMpumMyeamucsi makoi no3uyii, 3MiHUMbCA CYMb Npoyecy NPULHAmMMms
piuiens.
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9.2. Moae/il0OBaAaHHSI BUTPAT JJIS IPUAHATTS €KOJOTTYHMX pillleHb

/

/ ni0 4ac eupoOHUY020 Npoyecy UYACMUHA CUPOSUHU 3ATUULAEMbCS HEBUKOPUCTNAHOIO 1
nepemeopiocEmvCs Ha 6i0X00uU, Mo 8APMICMb YIEI YACMUHU CUPOBUHU MA SUMPAMU 3
00pobku ma ymunizayii 6i0x00i6 3a38uuali po3ena0amvcs SAK Maki, wo Maoms
CMOCYHOK 00 ekon02ii. Exonoziunuii KOMIOHEHmM MaKoic MOXCYMb MICIMUMuU UmMpamu,
noe's3ami 3i cmMeopeHHAM I NIKGI0ayi€lo NpoMUCIO8UX 00'ckmis, npu AKUX HeoOXiOHO
epaxosyeamu 6naue yYux o00O'ekmie Ha HaskonuwHe cepedosuwe. Kpim moeo,
NIONPUEMCMBA  3MYUIEHI Hecmu umpamu, No8's3aHi 3 0epHCaABHUM pe2ylt08aAHHIM.:
sUMpAmMU Ha OOMPUMAHHSA eKONO02IUHUX HOPM, Y MOMY YUCILL 8UMPAmMu Ha KOHMPOIbHO-
BUMIpIOBATIbHE O00IAOHAHHSA, MOHIMOPUHE mMa BUNpPoOY8auHsa, Nooamku, wmpapu,
CMPaxy8auHsa eKoNO2IYHUX pusuxkie ma iH. BimuusHani cy6’ekmu 20cnooapro8anHs
Moducymov Opamu Ha cebe i 000POBiIbHI 30008'13aHHS, MAKI K AYOUMOPCHKI NepesipKu,
NPUPOOOOXOPOHHI 3AX00U, HAYKOBO-OOCIIOHI poOOmuU, nepepooKa 6mMopUHHOI CUPOBUHU
ma in. Komnania nece eumpamu, nog'asani 3 ii imiodcem, wo GKIIOUAE BUMPAMU HA
CMBOPEeHHs NO3UMUBHO20 eKOJI02IUH020 00pa3y Komnawii ma ii npooykyii. Opeanizayis

. NOBUHHA 6pAX08Y8aMU [ NOMEHYIUHI, anie He MeHW 3HAYYWi, eumpamu, nos'sa3aHi 3

\

. eKONoiuHUMY 30006 A3AHHAMU | CIYNEHEM PUSUKY. /

3MEHIIIeHHs] BUTpAT 1 IepeBaru B KOHKYpeHIli 0co0miB0 = Exosoriuni BUTpaTH
(environmental cost) -

. . . ye sUMpamamu Ha
MOXKYTb CTAHOBHTH 3HAYHUH BIACOTOK BII 3aTQIBHUX | exonociuny sxicmo. ix

BOXJIMBI NI TIANPUEMCTB (KommaHii). Exosyoriuni BUTpaTH

OTepaliifHuX BUTpAT MANPUEMCTBA. [IpoTe OLIBIICTh IUX 6UZHAIOMb, AKUO ICHYE,

abo modice icnysamu
HU3bKA eKON02IUHA

e(heKTUBHOMY MEHEPKMECHTY. AKicmy

BUTpaT MoOXe OyTH 3MeHmieHa a0o0 YyCyHeHa 3aBISKH

Hanpuxmnas, 3HaHHS €KOJIOTYHUX BUTPAT Ta X MPUYHH
MO’K€ MPUBECTU J0 3MIHH TEXHOJOTIYHOTO MPOLECY 1, K HACTIIOK, A0 3MEHIIECHHS
CIIOKMBAaHHS CHPOBMHM Ta IIKI[UIMBUX BUKHUIIB Yy HABKOJUIIHE CEPEIOBHUIIC
(B3aemojisi MK 1IHHOBAIISIMU Ta CTUMYJIaMU CKOpo4yeHHs BUTpaT). OTxe, MOTOYHE 1
MaiiOyTHE CKOPOUEHHS BUTPAT MiABHUIIYE KOHKYPEHTOCIIPOMOXKHICTh MiAMPUEMCTBA.

EdexTtuBHe ympaBiiHHS BHUTpaTaMmH, IO TPUBOAUTH JO iX CKOPOUYCHHS
IPYHTY€ETbCSI Ha 0OJiKOBIM 1H(GOpMalii mpo ekojoriuni Burparu. 1106 Hamatu Taky
iH(pOopMaIito HeoOXiTHO BU3HAYNTH, KJIacu(DIKyBaTH, OIIIHUTH Ta BITHECTH €KOJIOT14HI
BUTpPATH Ha MPOIIEC, MPOIYKTH UM 1HII 00’ €KTH BUTpAT.

ExonoriuHi BUTpaTH MOB'sI3aH1 13 CTBOPEHHM, BUSBICHHSIM, BUIIPABICHHSIM Ta
3amo0iraHHsIM 3a0pyAHEHHS JOBKULISA. 3TITHO 3 IIMM BU3HAYCHHSAM, EKOJIOTIYHI
BUTPAaTH MOXKHA; KJIacu(iKyBaTH 32 TAKUMHU KaTErOpisIMU:
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- IPEBEHTUBHI BUTPATH;

- BUTpaTH Ha BUSBIICHHS €KOJIOTIYHOI HEB1IMOBIAHOCTI;

- BUTpaTH Yepe3 BHYTPIIIHBO BUSBJICHY €KOJIOT1YHY HEBIAMOBIAHICTD;

- BUTpaTH Yepe3 30BHI BUSABJICHY €KOJIOT1UHY HEBIAMOBIIHICTb.

Butpatu uepe3 BUSBICHY €KOJOTIYHY HEBIAMOBIAHICTh, y CBOIO 4YeEpry,
NOJUISIOTHCS HA KaTEropii MOHECEHUX Ta HETIOHECEHUX BUTPAT.

Ilpeeenmueni abo npogpinakmuuni exkonoziuni eumpamu (environmental
prevention costs) — I1e BUTpaTH CIPSMOBaHI Ha AISJIbHICTH 13 3aM00IraHHs BUKUAM
3a0pyHIOBAJILHUX PEYOBHMH a00 BIIXOJIB, IO MOXYTh 3aBJATH IIKOAW JTOBKIJUTIO
(puc. 9.3).

Bumpamu na eusenenna exonociunoi negsionoeionocmi (environmental
detection costs) — e BUTpaTH MisUTBHOCTI Ha 3'ACYBAaHHS TOTO, YW BIiJIOBIJAIOThH
OPOAYKTH, IPOLIECH Ta 1HIIA MISIBHICTh (GIpMH MPUMHITUM €KOJIOTTYHUM CTaHAapTaM
(puc. 9.3). Exosnoriuni cTaHAapTy 1 MpOLERypH, IO iX Mae AOTpUMyBaATUCS dipma,
MOXKYTh OYTH BHU3HAU€H1 PI3HUMHU LUIIXaMHU: 3aKOHOJABUYMMHU aKTaMH, NPUHHATHMHU
ypanom, nooposintbauMu ctangapramu (ISO14001), sxi po3pobaeno Opranizariero 3
MDKHAPOTHUX CTaHIAPTIB Ta €KOJIOTIYHOIO TIOJITUKO KEPIBHUIITBA.

Bumpamu, cnpuuuneni 6Hympiuinb0 8UsA6/1€HOI0 eK0102IYHO HeBIONO0BIOHICHIIO
(environmental internal failure costs) — 1e BUTpaTH MiSTILHOCTI, SIKa 31ACHIOETHCS
TOMY, 110 3a0PYHEHHS Ta BIJIXOAW BUPOOISIOTECS (ipMOIO, X0Ua 1 HE IOTPAIUISIIOTh
y HaBKoJIMIIHE cepenouie (puc. 9.3). OTxe, BUTpaTH Yepe3 BHYTPIIIHHO BUSBICHY
€KOJIOTIYHY HEBIAMOBIIHICT 3AIMCHIOIOTHCS MJIA 3amoOIraHHs Ta YIpaBIiHHS
3a0pyJHEHHSIM Ta BIAXOJAaMHU MICHS TOTO, SIK iX Oyno BupoOieHo. JisanbHICTB,
CIpUYMHEHA BHYTPIIIHBO BUSBICHOI €KOJOTIYHOIO HEBIAMOBIAHICTIO, MAa€ OAHY 3
TaKHUX JABOX IUICH: 3aM00IraHHs MOTPAIUITHHIO 3a0pyAHEHb 1 BIAXO/1B Y HABKOJIHIIIHE
cepenoBuiie (1) abo (2) 3MeHIIEHHS X KOHIIEHTpallii 10 piBHSA, NEpendadyeHoro
€KOJIOTTYHUMU CTaHIaPTAMHU.

Burparu, cnpuyuHeHi 30BHI BUSIBJICHOK) €KOJIOTIYHOK HEBiANMOBIAHICTIO
(environmental externa! failurecosts) — 1e BUTpaTH AISIIBHOCTI, 1[0 BUKOHYETHCS
miciisg TOTO, K 3a0pYyIHIOBAJIbHI PEUYOBMHM 1 BIIXOAU TOTPANWIN y HABKOJMUIIHE
CEpeIOBHUIIIE.

Iloneceni BUTpaTH, CHPUYMHEHI 30BHI  BUSBJICHOIO  E€KOJOTTYHOIO
HeBiamoBinHICTIO (realized external failure costs), — 1e BuTparu, sxi mpsmo abo
OTIOCEPEIKOBAHO CIUIauye cama kommnaHist. Croau BXOJUTh BaPTICTh POOIT 3 OUUIIICHHS
Ha(TOBUX IUIAM, KOJIM iX CIUladye (pipMa-BUHYBaTellb, @ TAKOX MOYKE BKIIFOUATHCS
BTpaTa NpuOyTKy uepe3 BTpaTy NpOAaKy, OCKUIBKU CIIOKUBAUl 3BEPHYTHCS 10 1HILIUX
KOMITaHiMH.
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EKOJIOITYHI BUTPATH

roHeceHi nNionpueMcmaeom yHacni0oK

IIpeBeHTHBHOI AiAIBHOCTI

JlissJabHOCTI 3 BUSIBJIEHHS
€K0JIOTiYHOT HeBiAMOBITHOCTI

HdisnbHOCTI, cIpUYMHEHOT
BHYTPIllIHbO BUSIBJIEHOI)
€KO0JIOTIYHOI0 HeBiANMOBiAHICTIO

HisnbHOCTI, cIpUYMHEHOT
30BHI BUSIBJICHOIO
€KOJIOTIYHOI0 HeBIINMOBIIHICTIO

/ — OIIIHKOIO 1 BUOOpOM \

MOCTAYaJILHUKIB;

— OIIHKOIO 1 BUOOpPOM

00 HAHHS 1711 KOHTPOJTIO 3a
3a0py/IHCHHST HABKOJIUIITHBOT'O
CepelIoBHINIZ,;

— TPOCKTYBAHHSM MPOIICCIB;
— TIPOCKTYBAHHSIM IIPOIYKTIB;
— TPOBEACHHSIM EKOJIOTTUHHX
JIOCIIIPKEHD;

— ayIWTOM EKOJOTTIHHX
PHBHKIB;

— PO3POOKOIO CHCTEMH
€KOJIOTIYHOTO YIIPABIIiHHS;

— BTOPUHHOIO ITEPEPOOKOIO
TPOJIYKTIB;

— OJep)KaHHAM cepTH(IKaTy

noeé’azani 3

~

— TEPEeBiPKOIO MPOAYKTIB 1
MIPOIIECIB;

/— ayIUTOM

MPUPOJAOOXOPOHHOT
IISUILHOCTI,

— pPO3pOOKOIO TTOKA3HUKIB
€KOJIOT1YHOI MisTBHOCTI,;

— TIPOBEICHHSM TECTiB Ha
YUCTOTY MPOAYKILii;

— TEPEeBiPKOIO €KOJIOTIIHOT
BIAIIOBIAHOCTI
MMOCTaYaILHHUKIB;

— BUMIPIOBaHHSIM PiBHIB

3a0pyTHEHHSI.

- /

/— eKCIUTyaTaIliero \

o01aTHaHHSI, 1[0 KOHTPOITIOE
3a0pyAHCHHS
HABKOJIMIITHLOTO CEPEIOBHIIIA;
— 3HELIKOHKEHHAM 1
BHIAJICHHSIM TOKCUYHHX
BIJIXO/iB;

— TEXHIYHHUM
00CJIyrOByBaHHSIM OYHCHOTO
00J1a THAHHS;

— JIICH3yBaHHAM
00J1a THAHHS;

— YTWJI3aIIEI0 BiIXOIiB

o /

K OYUIICHHSAM 3a6pyI[HeHI/DN

03ep;

— OUMIICHHSIM BiJl HA)TOBUX

TUISIM;

— OUHMIICHHIM 3a0pYyTHEHOTO

TPYHTY;

— BpETYJIFOBaHHSIM IT030BiB

€KOJIOTIIHOTO 3MICTY;

— PEKyJbTUBAIEIO 3EMEIIb;
BTPATOIO MPOJIAXKY Uepe3

MOTaHy €KOJIOTIUHY

penyTario;

— Hee]eKTUBHE

BHKOPHCTAHHS PECYPCIB 1
eHeprii.

. J

kISO 14001. /

Puc. 9.3. Exonoriuai BuTpaT# 3a BUAAMHU €KOJIOTIYHOT TIsITEHOCTI
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HenoHeceHni BuTpaTH, COPUYMHEHI 30BHI BHSBICHOI  E€KOJOTTYHOIO
HEBIAMOBIAHICTIO (cycmiabHI BuUTpatu) (unrealized external failure costs (societal
costs), — II€ BUTPATH, CIIPUYUHEHI JISIbHICTIO (ipMHU, aje MOHECEH] Ta CIIadeHl
cTopoHamu 3a MexaMu (pipmu. CycrijbHI BUTPATH MOXKYTh OyTH KiIacu(iKOBaHI SK:
(1) BuTpatH, CIpUYMHEHI MOTIPIIECHHSAM CTaHY AOBKULISA; (2) BUTpaATH, COIPUYMHEH]
HETraTUBHUM BIUIMBOM Ha BJIACHICThH Ta J0OpoOYyT mpuBaTHUX 0ci0. B 000X Bumagkax
BUTPATU HECYTh iHIII, a HE MiAMPUEMCTBO, X0Ua CaMe BOHO CIIPUYMHUIIO 11I BUTPATH.
[Ipuknany CycmiJibHUX BUTPAT: HAJAAHHS MEIWYHOI TOTIOMOTH IPHU 3aXBOPIOBAHHSX,
CIPUYUHECHHX 3a0pyAHEHUM TMOBITPsM (0cOOMCTHI 10OpOOYT); BTpaTa 03ep SK MiCIb
BIJIMTOYMHKY, MIOPYLICHHS] €KOCUCTEMU Yepe3 yTUI13allil0 TBEPAUX BIIXOIIB.

3 dYOTHPHOX KaTeropii BHUTPAaTH dYepe3 30BHI BUSBIEHY EKOJOTIYHY
HEBIMOBIHICTH, HAMOUIBIII BaroMa.

9.3. ExoJsioriunmii 00Jik sik cucrema iHdgopmamiiiHoro 3ade3medeHHs
NPUHHSATTS €KOJOTIYHUX PillleHb

; Ha cyuacnomy emani possumky exoHoMiku 1 cycniibcmea pospodka 1
3acmocy8anHs MaKkux mMemooie 8e0eHHs: 20Cn00apcbKoi JisbHocmi, AKI 6 8paxo8ysanu
NPUPOOHY DIBHOBAZY, 3 02710V HA MIHIMI3AYil0 WKIOIUBO20 GNIUSY MA NOKPAUJEHHS
NPUPOOHO20 NOMEHYIATy, nompeOyomy 8i0 cyb €Kmie NIONPUEMHUYMBA OYIHKU 8NIUBY HA
HABKONUWIHE —cepedosuwje 1 NpoBeOeHHs NPUPOOOOXOPOHHUX 3ax00is. Kiurouoeum
IHCmMpYMeHmoM, AKUU NOKIUKAHUU supiulysamu 0ane 3a60aHHs HA PIBHI NIONPUEMCEA €
oyxeanmepcokuli eKoao2ivHuil 00iKk. OCKilbKU came HABKOIUUHE cepedosuuje HAOAe
CUpPOBUHY ma enepeilo, HeoOXIOHY 0l 8UPOOHUYMBA, eKONO2IYHUL ACHeKm, MAaKull sK

CNOJCUBAHI pecypcU | 3a0pYOHeHHs 3eMl, 800U i NOBIMps, NOMPIOHO po3eaadamu sK
\ 00 ’exm 001iKY. ;

Exonoriunuii o0diK Mae 3HAWTH CBOE B1IOOpaKeHHs B 3arajibHId CHUCTEMI
OyXraiarepcbkoro oOJiKy, TIIbKM Yy IbOMY BHIIAQJKy BIH cTaHe e(QEeKTHUBHUM
THCTPYMEHTOM BUKOHAHHSI YMOB €KOJIOT0-€KOHOMIYHOT MOJIITUKH JIEPKaBH.

Byxraarepcbkuii  00J1ik  €KOJIOTiIYHOI AisIBHOCTI — 1€ MiJcHCTEMA
OyxraiaTepchbKkoro oo0JIiKy, sika popMye Ta mepenae KopuctyBadam 1HGOPMAIIIIO PO
rOCHoJapCchKi omeparlii, MoB’s3aHi 3 BUKOPUCTAHHSIM MPHUPOJHOTO CEpeOBUIIA Ta
BIUIMBOM T'OCIIO/IAPCHKOI AisITBHOCTI Ha HOTO CTaH.

246



Exostoriunmii 001K MOBUHEH
IIATA K I[UIICHA CHUCTEMa, IIIO
BKJIIOUAE TaKi CKJIAJTHUKH:
(hiHaHCOBMI OOJIIK; YHPaBIIHCHKHUMA
00JIIK Ta 3BITHICTD 33 €KOJIOITYHUMU
TIOKa3HUKaMU; BHYTPIILIHIH
KOHTPOJIb; €KOJIOTTYHHUIN ayIHT.

dinaHcoBuii 00K SBJIsIE
co00I0 CTaHIApPTU30BaHy OOJIIKOBY
1110
aCIeKTH B

1H(popMalliro, BKJTFOYA€
€KOJIOTT4YHI
y3araJisHeHoMY BUTTIsiAL. ChOro/HI B
VYxpaini
CTaHIapTy 3
00JIKy, SIKHM OM pPEryiroBaB OOJIK

HEMAE CIIEII AJIBHOTO

OyXraJITepchbKoro
exonoriyHux Butpar. [lomiOHOro
JIOKYMEHTa HEMa€ 1 B MDKHApPO/IHIN

NpPAaKTUIll, IO CTBOPIOE CYTTEBI
TPYAHOIIII npu MMArOTOBILI
HEOOX1HOT 1H(popmarii 3

€KOJIOTTYHUX BUTPAT 151 30BHIIIIHIX 1
BHYTPIIIHIX KOPHUCTYBaUiB.
diHaHcoBUM  OONK  Mae
OCOOJMBICTH BIIOOpAKaTh MOTOYHE
3IHCHEHHS TOCTIOAAPCHKHIX
MPOLIECIB, TOOTO BiH HE BUOKPEMITIOE
eKoJIOTIuHy 1H(opMaIlo, a ToMy
OIHO3HAYHO BU3HAYUTH €(DEKTHBHICTh
TISUTBHOCTI  MIJTNPUEMCTBA 1 HMOTO
€KOJIOTTYHUX TTOKA3HUKIB  JIOCUTh
OCKLITBbKA

pOOIEMAaTHUYHO, BCSI

HasiBHA 1H(OpPMALIisl 3HAXOUTh CBOE

BI10OpasKeHHS B 3araJibHUX
E€KOHOMIYHHX [TOKAa3HUKaX
misobHOCTI. B Takmx  ymoBax

npoOJIeMHO BUKOPHCTOBYBATH Pi3Hi
dbopMu BIUIMBY Ha HABKOJHIIHE

IcTopuyHa 10BiaKa

Kpoxu 6 eanysi exonociunoco obOniky i 38imnocmi 3a
KOpOOHOM Oyu 3poOaeHi we Yy MUHYIOMY CHOTIMMI.
Cnpobu 6i0obpasumu exonoeiuHi napamempu 8 Cucmemi
00Ky i 36IMHOCMI  PO3GUHYMUX KPAiHAX ceimy cmaiu
pooumuca we y 70 pokax XX cm. Bupiwanorum
NOBOPOMHUM NYHKMOM cmaio nposedenns ¢ 1992 poyi
Kongepenyii  Opeanizayii  O6'eonanux  Hayii 3
HABKOMUWMHBO20 CEpedosUula i po38UMKY, Ha SKIU enepuie
Oyna  uUCYHYma KOHYenyisi exoNociuHo20 00Ky 5K
IHCmMpyMeRmy nposeoeHHs. NOCHIO06HOI NOAIMUKU Y Yiti
eanysi. Ha witl 3a3nauanocs, wo eKoao2iYHuil 00K — ye
cucmema, KA MOdice BUKOPUCMOBYBAMUCS OJid BUABTEHHS,
OpeaHizayii, pecynro8anHHs mMa NPeOCmAGieHHs OaHux |
iHghopmayii nmpo cman HAGKOIUUIHBO2O CEPe0osUa 6
HamypanbHux i eapmicrux noxasnuxax. Cb0200Hi ye 00Ha 3
HaUOLIbUW OUHAMIYHUX 2AT1Y3€ll MIJCHAPOOHO20 OOIKY.

3acnosana na mux dice npuHyuUnax, wio i 6ci cucmemu
00Ky, cucmema exkonociuHo20 O00NKYy Oae 00'ckmusHy
Kapmumny cmany [ OUHAMIKU NPUPOOHOI  CRAOWUHU,
63aEMOOTl  MidIC ~ EKOHOMIKOI0O ~ ma  HABKOIUUHIM
cepedosuwem i eumpam Ha NPOQPIIAKMUYHI  3aX00U,
OXOPOHY HABKOIUUUHLO20 cepedosua ma BiOUKOO0Y8AHHS
€KONO2TUHO20 30UMKY.

Tapnamenmcoka Acamones i3 6i03Hauae, wo KOHYenyis
eKONI02IYHO20 OOIKY OMPUMANAd WUPOKe GUSHAHHA 1 WO
3apasz  yeti  IHCMpYMeHm — NPONAZYEMbCA — MAKUMU
opeanizayisimu, sk Opeanizayis ~ O0'eonanux  Hayit,
Csimosuii OaHK, Opeanizayis EKOHOMIYHO20
cnispooimnuymea ma pozeumxy (OECP) i €sponeticokuii
Cows. bacamo Oepoicas-unenie Paou €gponu (maxi, K
Himeuuuna, Imanis, Hioepranou, Cnonyuene Koponiecmeso i
Dpanyisn) eusuaiome cucmemu eKoa02iuHo20 O00AIKY mda
excnepumMenmyomy 3 HUMu

Hionpuemcmesa i opeanizayii € i0n0GIOALHUMU He
MINbKU 3a 6IACHI pecypcu, ane i 3a eKOHOMIYHI pecypcu
CYCRibCmea, sIKi BKI0UAOmMb NPUPOOHI i IH0OCHKI peCypcu.
YV 36’31y 3 yum 6ce 6invuioco 3nauenus Habyeae oyiHKa
pe3yromamia JisibHOCHI NIONPUEMCIEBA, KA NPOBOOUMbCSL
3 BUKOPUCMAHHAM CUCMeMU HNOKA3HUKI6 3a ycima
HAnpAMKAMU CMA020 PO36UMK) NIONPUEMCMEA BIONOBIOHO
00 Kouyenyii “mpuedurnozo niocymky” (triple bottom line),
AKA ~ BKIIOYAE  OYIHKY — eKOHOMIYHOI  OisibHOCMII
nionpuemcmea, ii coyianbHoi NOAMUKU Ma  eKono2ii
supobnuymea. Bapmo 3aznauumu, wjo GUOKpEMAEHHS YUX
MPbOX ACHEKMI6 MA€ YMOBHUL Xapakmep, 8Ci NOKA3HUKU
NOBUHHI po3enadamuca y 83aemoss’asky. Lla cucmema
NOKA3HUKIG nepedbauaemvcs PEKOMEHOAYTUHUM
MidcHapoOHum cmandoapmom ‘I obanvha iniyiamuea 3i
seimunocmi” (Guidelines of Global Reporting Initiative abo
GRI) y cghepi cmanozo 6isnecy, enposadaicenum y 2002 p.
Hozo mpeme noxoninna G3 (2006) exmiouae 121 enemenm
cmanoapmnoi 36imuocmi, 6 momy wucii 9 exonomiunux, 30
exono2iunux ma 40 coyianbHux NOKA3HUKIG.
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CEepeIOBUIIIE, TOMY L0 HEMOKITBO OLIIHUTHU MOBHOTY Ta €(hEeKTUBHICTb MPUPOA0OXOPOHHOT
JISUTBHOCTI.

Ie npu3BoMTH H0:

- y3araJbHEHUX TPaKTyBaHb OKPEMHUX KaTeropii, 0 He BioOpaxkae crenudiku
€KOJIOTTYHOI IISUTbHOCTI;

- BIJICYTHOCTI HAyKOBO OOIpYHTOBaHOI Kiacuikailli BUTpaT Ha palllOHAJIbHE
MPUPOIOKOPUCTYBAHHSI Ta OXOPOHY HABKOJMIITHBOTO CEPEIOBHINA, IO MPH3HOBUTH 0

BIJICYTHOCTI BIZIOKPEMJIEHOTO BIIOOPaKEHHS Kepisnuxu GIMYUUSHAHUX cy0 ‘exmig

BHUTpAr Ha €KOJIOTTYHY TUSJTBHICTE | 20CN00ApIosanHts, sKi npazryms 30insuiumu oocszu
Qinancysanns i3 3aXiOHUX PUHKIE  Kanimany,

i i o ) PO3YMIIOMb, WO AKWO Y QIHAHCOBIN 36iIMHOCMI He
3HIIKYE KICTb 1 HIHHICTb 00JIKOBOI 6yoe npedcmasnena iHQOpMayisn 3 eKONOIUHUX
iH(i)OpMaHi'f TSI BHyTpiIHHiX 1 BOBHIIIHIX @ 30006%3amns, ye snusume 006ipy ineecmopie 00
ginancosux 36imis. Ineecmopu, wo nidozporwmo
npo ICHYBAMHA MAKUX 30008'93aHb, ane He MAarmb
ITorouni €KOJIOTTYHI BUTPATH | ingopmayii 0ns ix oyinku, niosuwams eapmicmo

HiAMPUEMCTBA 1 il Pe3yJIbTaTUBHICTb, & OTKE,

KOPHCTYBAUiB.

3/1e0UIBIIOTO  BiIOOPAKAIOTBCA Y CKJIami = <amimary Ona  ykpaincokux - nionpuemcms,
36aicarouu Ha nNioguwerHA pusukie. FExonociuna

iH(hopmayisi noguHHA OYMU HeBi0 'EMHO YACUHOO
CO6iBapTOCTi OpPOAYKTY, IO | npu ckiadamui  QOCMOGIPHOI  OyXeanmepcvKoi
(Pinarcosoi) 3eimnocmi.

BUPOOHMYMX BUTpPAT Ta BXOIITH [0

BUTOTOBJISIETHCSL. BinmogimHO BOHU
aKyMYJIIOIOTBCSL Ha paxyHKy 23 “Bupoonuurso”. IIpy oMy BUTpaTH Ha BUKOPUCTAHHS
NPUCTOCYBaHb €KOJIOTIYHOTO XapakTepy, 10 Oe3rnocepeIHb0 BOYIOBaHI B TEXHOJIOTITYHUN
NpoIleC HEOOXIJIHO BpaxOBYBaTHM Ha IIJICTaBl EKCIIEPTHUX OLIHOK. Butparu, 110
KamiTaTi3yloThCsl, BKIIOYAIOTBCA 1O CKJIAAy BHUPOOHMYMX BHUTpAT 3a JIOTIOMOIOO
aMOPTH3AIIMHKX BipaxyBaHb.

YacTiHa eKOJIOTIYHUX BUTPAT BKIIFOYAETHCA JI0 CKIIAy 1HILNX ONEpaliiiHiX BUTPAT:

- 949 “Inmmi BUTpaTH omepamiiiHOl JISVILHOCTI” 3 MOMIIMBICTIO BIIKPUTTS
AQHAMITUYHUX PaXyHKIB MepIIOro ta Apyroro nopsaky (9491 “Iumi omepamiiini BUTpaTH
eKoJIOTTuHOI JisuTbHOCTI” 94911 “Butpatn Ha 3amobiranHs 3a0pyaHEHHIO aTMOC(HEpHOTO
HOBITPST ).

- 941 “BurpatM Ha JAOCHIIKEHHSI i PO3pOOKHM” 3 MOXIIMBICTIO BIIKPUTTS
AQHAIITUYHUX PAaxyHKIB MEPIIOro Ta Apyroro nopsaky (9411 “Burparu Ha mocmipkeHHs 1
pO3po0KH ekosiorodesneunnx TexHomorii’” 94111 “Burpati Ha mpoBeneHHS HAYKOBO-
JOCIITHUX POOIT B raTy31 OXOPOHH aTMOC(EpHOTO MOBITPS ).

JInist BIOCKOHATIGHHSI BEACHHS OyXTalTepChKOTO OOJIKY KamiTalbHUX 1HBECTHIIIH,
MOB’SI3aHUX 3 EKOJIOTTYHOI JIISUIBHICTIO, HEOOXIJHO JI0 ICHYROUOro cyopaxyHky 151
“KanitajibHe OyIiBHUUTBO” BIIKPUTH AHATITHYHI PAaXyHKU 3aJIeKHO BIJ HaMpsIMy
JUSUTBHOCTI 1 XapakTepy BUTpar.

OO0mik (piHAHCOBUX BHUTPAT, 1[0 BUHUKAIOTh YHACIIOK OOCITyTOBYBaHHS OTPUMAaHUX
KPEIUTIB JJIsl 3MIMCHEHHS EKOJIOTIYHOI MISUIbHOCTI HEeOOXiTHO BECTM Ha pPaxyHKy 95

248



“dinancoBi BUTpPATH” 3 MOXJIMBICTIO BIIKPUTTS AHATITUYHUX PAXYHKIB IMEPILIOTO Ta
npyroro nopsaky (9511 “Bincotku 3a KpeauT Ha 0XOpoHy atMocdepHoro nositps”, 9512
“BimcoTku 3a kpeauT Ha 3armo0iraHas 3MiHaM KkmMary”’, 9521 “Iamni (inancoi BUTpaTh Ha
OXOpOHY aTMochepHOro NoBITps”, 9522 “Inmn (iHaHCOBI BUTPATH HA 3ario0iraHHs 3MiHAM
KTiMary”).

3 MeTor0 3a0e3MeUeHHsT HAJIeKHOTO KOHTPOJIO 32 KOIITAMH, CIPSMOBAHUMH IS
(iHaHCYBaHHS €KOJIOTTYHOI AISUTHHOCTI, 1X pyX HEOOXiHO BecTH Ha paxyHKy 48 “LliiboBe
(dinancyBaHn i HiILOBI HATXOIKEHHN” 3 MOXKIIMBICTIO BIIKPUTTS aHATITUYHUX PaXyHKIB
NepILIOro Ta Apyroro nopsaky (481 “LlimboBe (piHaHCYBaHHS €KOJIOTTUHOI AlsuTbHOCTI, 4811
“IlutkoBe (hiHaHCYBaHHS orepariiii 3 aTMOChEpHUM TOBITPSIM )

3a HEOOXiJHOCTI MOXKHA CTBOPUTH PE3EPB JUII MOXIIMBOCTI OLIBII TOYHOTO
B1JI0Opa’keHHsI €KOJIOTTYHMX BUTPAT Ta BIUIMBY 1X Ha (DIHAHCOBHM pe3yJIbTaT BiI AISTBHOCTI
Cy0’€KTa roCTioIaproBaHHs. 3a TaKUX YMOB Oy7Ie 3a/1itoBaThCs paxyHOK 47 “3ade3neyeHHs
MAaiOyTHIX BUTpPAT i miatexiB”, 30kpemMa paxyHOK 478 ‘3ale3neueHHs BiIHOBJICHHS
3EMEJLHUX JUIHOK .

st 06niky 00x00ié BiA 3MIMCHEHHS EKOJOTITYHOI AISUTBHOCTI 3aCTOCOBYIOTBHCS
paxyHKH 7 KJIacy TIaHy paxyHKIB OyXraiarepchbKoro 00IiKy. EkomorivuHi J0X0a1 BUHUKAIOTh
BiJl BIPOBA/DKCHHS I1HHOBALIMHUX  MAJIOBIIXOJHUX, OE3BIIXOAHUX  EKOJOTIYHUX
BUPOOHUIITB (€KOHOMIIO CHUPOBHHHM Ta MaTepialiB MOXKHA BHU3HAUaTH HA TIJICTaBl JIAHUX
BHYTPIIIHKOTO aHAJI3y), BUPOOHUIITBA €KOJIOTTYHO YMCTOI MPOIYKINT (BUOKPEMITIOETHCS B
CyMI BUPYUKH BiJ peastizallii B MeKax aHATITHYHUX PAXyHKIB BIIKPUTHUX JI0 CHHTETUYHOTO
70 “loxoam Bix peaJi3amii’’) Ta HAIXOLKEHHS Y BUIIISII €KOHOMIYHOTO CTUMYJTFOBAHHS
(aHAMITUYHUM paxyHOK 10 CHHTeTHYHOTO 719 “IHIIT 10X0au Bl ONepaIiifHol JisTbHOCTI ).

[IpoGnema opranizariii Ta BeIeHHS 00Ky €KOJIOTiYHUX 3000B'sI3aHb TOB’s3aHA
3eOUIBIIOT0 3 BHCOKMM CTYIIEHEM iXHbOI HeBHU3HadyeHOCTi. BoHa 00yMOBITIOETHCS
KOMIUIEKCOM  Takux (akTopiB, K TEXHIYHA W  OpraHizaliifHa  CKJIAJHICTb
MPUPOIOBITHOBITFOBAHKX 3aXOJIiB, iX JIOBTOCTPOKOBUI XapaKTep.

B Oyxrantepchkiii MpakTUIll €KOJOTTYHI 3000B’I3aHHS, 1I€ HacamIlepesl peajbHa
3a00proBaHICTh MIIMPUEMCTB, KA BUHUKJIA Y 3B’ A3KY 3 MOPYIIEHHS €KOJIOTTYHUX HOPM 1
3aB/IaHHS CKOJIOTIYHUX 30MTKIB, IOTAIIICHHS IKUX BUKIIMKATHME 3MEHIIICHHSI eKOHOMIYHOT
BUTOJM Y BUIJISAL BIATOKY PECYpCiB, 00 3aJ0BOJIBHUTH MPETEH311 1HIIOI cTOpoHH. Taki

Omorce, OCHOGHI NOKA3ZHUKU €KOJO2IYHOI OiIbHOCmI, AKI € 00 ekmamu
00Ky NOBUHHI 3HAUMU Bi0OKpemaeHe BIOOOPAJICEHHS. HA  PAXYHKAX
byxeanmepcoko2o 001Ky, 8I0NOBIOHO NOBUHHI CMBOPIOBAMUCS BIOOKPEMAEHI
AHANIMUYHI peecmpu, Wo MICMUMUMyms iHghopmayiro, 8i0oopasicery 6 po3pizi
cyopaxyukie. Taxa cucmema 007Ky NoGHONW Mipoto OyOe 8i0obpadcamu
83AEMOO0II0 eKOHOMIKU OISIbHOCMI NIONPUEMCMEA ma Oe3neKu HABKOIUUHbO2O
\ cenedorRuLIa. .



3000B’s13aH1  TIPEJICTABJIEH Hacammepes] EKOJIOTTYHUM  II0JIaTKOM, E€KOJIOTIYHUMU
mrpadgamMu, BHECKaMHU y PI3HOMaHITHI eKosoriuHi ¢oHau. Takoxk 3000B’s3aHHS 1110710
BUKOHAHHS HOPM 1 €KOJIOTIYHMX CTaHJApTIB, SIKI BU3HAYAIOTh MOTOYHY TOCHOAAPCHKY
JUSUTBHICTh TIANPUEMCTBA Y 3B’S3KYy 3 MOr0 MHUHYJIOK JISUTHHICTIO (3000B’sI3aHHS 3
TKBIAAIT 3BAIMI, 3aXOPOHEHb, 3a0pYAHEHHS TEPHUTOPI, KOHCEpBalili 1 JEMOHTAXKY
00’ €KTIB, pEKYJIbTUBAIIIT 3eMETIh ).

Exonoriyauii ynpasjiHcbkmii 001k Moke OyTH BU3HaUeHHH sIK 301p, aHami3 Ta
BUKOpUCTaHHA (PiHAHCOBOI Ta HehiHAHCOBOT 1H(POPMALIli 3 METORO OITTUMI3AITlT €KOJIOTIYHOT
Ta €KOHOMIYHOI JTISUTbHOCTI KOMITaHii 1 3a0e3neueHHs cTikocTi Oi3Hecy. Ha ocHOBI Takoi
1HbopMaIli KepIBHUKKA MOXYTh YIPABIISTH IMPOIIECAMU, a TIPAIIBHUKHA YCBIIOMITIOBATH
(dbaxTHYHI Ta MOTEHITIHI €KOHOMIYH1 HACITIJIKU €KOJIOTTYHUX aCTICKTIB.

[adopmartisi, 110 HATAETHCS EKOJIOTIYHUM YIPABIIHCHKUM OOJIIKOM, MOXE OYyTH
BUKOPHCTaHA /It OyAb-sIKOTO TUITY YIPABIIHCHKOI AISJIBHOCTI B paMKax OpraHi3aiii, aje
0COOJIMBO BOHA KOPHICHA TaM, JI€ € TIEBHUI €KOJIOTTYHUI KOMITOHEHT. X04a BIIPOBAPKEHHS
€KOJIOTIYHOTO YIIPABIIIHCHKOTO OOJIIKY KOJIMBAETHCS BiJl MPOCTUX KOPUTYBaHb Yy BXKE
ICHYIOUMX OOJIIKOBHX CHCTEMaX O KOMILUIEKCHUX METO/IIB, BOHO B Oy/Ib-IKOMY BUIIAJKY
NPUITYCKa€ HAsIBHICTh Ha MIMPUEMCTBI CUCTEMH €KOJIOTTYHOTO YIIPABIIIHHI.

CucremaTiuHe BUKOPUCTAHHS MPUHIMIIIB €KOJOTTYHOTO YHPAaBIIHCHKOTO OOMIKY
Joromarae B iieHTudiKallli eKoJOrYHUX BUTPAT, MPUXOBAHUX Y TPAIUIIIMHOMY OOJIKY, Y
OUTBLI TOYHOMY CITIBBIIHECEHHI €KOJIOTIYHMX BHUTpAaT 3 NPOAYKTaMH, y BH3HAYEHHI
JOXOJIIB (HANpUKJIaA, BiJl 3€KOHOMJICHOI €HEeprii Mpu BUKOPHCTAHHI E€HEProoIlagIHOro
oOnamHaHHs), y TPUMHATTI pillleHb 3 IHBECTUINA B MPHUPOJOOXOPOHHI 3aXOAH, Y
BUKOPUCTaHHI HEe(PIHAHCOBOI 1H(OpMaIlii, MOB'I3aHOI 3 HABKOJMIIHIM CEPEIOBHUIIIEM.
Exonoriunmii ynpaBniHCbKUM 00K (POPMY€E OCHOBY ISt JOCSITHEHHS IIUJIEH OpraHi3ariii.
SK110 MeTa noJjisirae B 3HWKEHHI BITXO/1B BUPOOHMYOT CHPOBHHU Ha TIEBHUM BIJICOTOK, TO
CHCTEMa YMPaBIIHCHKOTO OOJIKY HagacTh 1H(GOPMAIIO0 3a IUILOBHMHU TOKAa3HUKAMHU,
(baKTUIHUMHU pe3yIbTaTaMy i MOPIBHSE iX.

Exonoriunmii yrnpaBmHCHKHNA 00JIIK CTBOPIOE 3BOPOTHHM 3B'SI30K 1 JII€ SIK MEXaHI3M
KOHTPOJTIO, 320€3MeUyI0UH MA3BITHICTS 1 BIANOBIIATBHICTH NepcoHany. Ko BusiBIseThCs
PO3O1KHICTH MI>K METOIO 1 (JaKTUUHO JOCATHYTHM PIBHEM, YIPABIIHCHKHI 00K JO3BOJISIE
CKJIACTH JIOKJIQ/IHY 3BITHICTH 32 BIIXHWJICHHSMH, 1100 CHiBPOOITHUKY, BIAMOBITAIBHI 3a 11
BIJIXWJICHHSI, MOTJIM 3pOOUTH BiJIMTOBITHI JIii.

CyyacHmii 1HTErpOBaHHMN MIAX1 0 €KOJOTIYHUX MPOOIEM XapaKTepU3YETHCS SIK
3BOPOTHHUH. EKOJNOTiYHO chpsiMOBaHi 3MiHM BHUPOOHHYOTO TIPOIECY, SIK TPaBHJIO,
3MIMCHIOIOTHCS NUIIXOM 3HIDKEHHS CIOXKMBAHHS MaTepiaiB Ta €HEprii Ha OJWHUIIIO
MPOAYKIIii 1 CYITPOBOIKYIOTHCSI EKOHOMIEIO Ha BUTPATaX, 1110, Y CBOIO Uepry, KpiM eKOHOMI1
J03BOJIsIE OyTH OLIBIIT KOHKYPEHTOCIIPOMOXKHUM Ha €KOJIOTIYHO Yy TIUBUX PUHKAX.
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JlaHi TIpo E€KOJIOTTYHI BHUTpaTH, IO € CKJIAJHUKOM COOIBapTOCTI BHUPOOIEHOT
NPOAYKIIT € IIIHHOK YMpaBIHCHKOIO 1H(popMaliiero. Hampuknan, MoxHa 3’acyBaTd, 110
BUPOOHULITBO SIKOTOCh TIEBHOTO MPOIYKTY CIPUYMHSE OUIBIIY KUIBKICTh TOKCHYHHUX
BIIXOMIB, HDK BUNYCK IiHIMX. HasBHICT, Takoi iH(oOpMaIli MOXEe NPUBECTH 0
MIPOCKTYBAHHS aJbTEPHATUBHUX, OUTBHIII €KOJIOTIYHUX MPOAYKTIB Ta TMOB’SI3aHUX 3 HAMHU
npotieci. [Ipu npaBUIIBHOMY BiTHECEHH] €KOJIOTIYHIX BHTPAT MPOIYKT MOXKE BUSBHTHUCS
HepeHTa0eIbHUM. SIKIIO BiH HEPEHTAOEIbHUM, TO HOTO BUITy4YalOTh 3 METOO MOJIMIIEHHS
€KOJIOT1YHOT JIISTbHOCTI Ta MIJBUIIEHHS €KOHOMIYHOT €(h)eKTHBHOCTI.

Huni icHye HH3Ka mpobieM 13 BiIOOpaKEHHSIM E€KOJOTIYHHX BUTpAT B CHCTEMI
YIPaBIIHCHKOTO 001Ky (puc. 9.4).

HekopeKkTHO BiICTEXKYIOTHCS, PO3NOALIAIOTLCS i, BiTMOBIIHO, BpaXOBYIOTHCS MPH NMPUHHATTI
€KOJIOTiYHMX DillleHb

i/

[IpuxoBani ekosoriuni SBHI exooTivHI
BUTpPATU HE BU3HAYAIOTHCS 1 HE BUTPATH HEKOPEKTHO
BHUIUISFOTBCS 13 3aTQJIbHUX PO3MOUISIOTHCS
BUTpAT
SIKII0  KEepiBHUK BHUTpada€ dYacTUHY SIBHI €KOJIOTIYHI BHTPATH BKIIOYAIOTHCS
CBOTO YacCy Ha BHPIIICHHS €KOJOTTYHUX abo 1o CKRIafy HCHNPAMHUX BHP06HH‘{?IX
[IMTaHb, TO 1 BIAMOBIIHA YaCTHHA BUTPAT BHTpAT, SKI HOTIM POSHOAIBIFOTECA MIK

MPOIYKTaMH BIAMOBIMHO 10 TPUHHATHX
METOAMK, ab0o  po3MIAmaroThes  SIK
YIPaBIiHCHKI (3araIbHOrOCTIIOAAPCHKI)
BUTPATH, aJie BKpail piIko MPOCTEKYIOThCS
JO TPOAYKTYy YW Tmporecy, sKi ix
0e3rmocepeTHbO BUKIINKAIOTh

7 7

Puc. 9.4. [IpoGaemHi acriekT 00J1KY €KOJIOTTYHUX BUTPAT

HAa oOIUlary #Woro mpaili TOBHHHA
pO3TIsAATHCS SIK €KOJIOT14HI BUTPATH,
OJIHaK y TPaJIUIlifHOMY OOJIIKY IIbOTO HE
poOUTHCSI.

KepiBHULITBY  MIANPUEMCTBA  HEOOXITHO  BHUSBIATH 1  PO3MOJUIATH
IPUPOIOOXOPOHHI BUTPATH TAKUM YUHOM, 11100 MPOAYKIlisS OyJia MpaBUIbLHO OI[IHEHOO
1 IHBECTHIIIMHI pillICHHS 0a3yBaJIMCs HA PealbHUX BUTpATax 1 BUTOAax.

Boanouyac, ocHOBHMMH 0a3amMu PO3MOILTY HENPSMUX BHUPOOHHUYHMX BHUTPAT
BUKOPUCTOBYIOTh KUIBKICHI MOKa3HUKW — MAIIMHO-TOAMHU 1 JIFOJIMHO-TOJUHU, a00
BapTICHI MOKAa3HUKHU, TaKl K MpsIMi BUTPATH Ha OIJIATy Mpall 1 BapTICTh OCHOBHUX
MmaTepianiB. Xoya Taki 0a3u BIAHOCHO MPOCTI 1 JOCTYIHI AJii BUKOPHUCTaHHS, iX
3aCTOCYBaHHS 4acCTO MPHU3BOJUTH JI0 MOMUIIKOBOI OIIIHKUA €KOJOTIYHUX BHTpPAT, IO
BKJIIOYAIOTHCA B COOIBAPTICTh MPOAYKIII. SIKIIO AM OAHMX BHUTpAT, HAMPUKIAMA, HA
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eJIEKTPOEHEPrito, MAIIMHO-TOANHHU € I[IIKOM NMPUHHATHOIO 0a3010 PO3NOALTY, TO JUIs
IHIINX — TAKUX SIK, HAIPUKJIA/, BUTPATU HA 3HUIICHHS HEOE3MEeYHUX BIIXOAIB — Hi.

, Tpaouyitini  nioxoou 80an0 3ACMOCOBYIOMbCA  uwle NpU  BUPOOHUYMEBE
00HOPIOHOI npodyKkyii. Ane, AKWO RNIONPUEMCMBO BULOMOBIAE O€KIIbKA BUOI8
npoOYKYii, mo npu mpaouyitiHomy po3nooili He 8pPax0o8yEMbCs, SUPOOHUYMBO K020
NPOOYKMY BUKIUKAE M YU [HULT eKOJIO2TYHI BUMPAMU, Wo NPU3800UNMb 00 CNOMBOPEHHS
cobieapmocmi npodykyii. Tax, ekono2iuHo MeHw Yucmi npOOYKmMuU MONCYMb BUABUMUCS
Oinbw NpUOYMKOBUMU, AKWO YACMUHA IX eKONO2IYHUX BUMpam uepe3 po3nooil
HEenpAMUX 8UPOOHUYUX SUMPAM BUABUMbCS BKAIOUEHOI0 8 CODIgapmicmsb eKoJI02IUHO
yucmux npooykmis, saka Oyde uwjoro i GION0BIOHO NPOOABAMUMEMbCSA 3d OLlblu
gucokoro yinorw. OCKiNbKU YiHu HA NPOOYKMU CRPAGTIAIOMb 3HAYHUL 6NIUE HA NONUM,
MO HU3bKI YIHU HA eKOLO2IUHO 3a0pYOHeH] NPOOYKMU NOPIBHSHO 3 eKOJIO2IYHO YUCMUMU
NPOOYKMAMU CAPUSAIOMb NONUMY HA HUX I CUMYIIOIOMb KOMNAHIT NPO008ICY8amu ix

. BUPOOHUYMEO.

be3 BupiieHHs] €KOJIOTTYHUX BUTPAT 13

.. 6 6 Cymo @yHKYiOHANBbHO2O
3arajbHO1 CyMHU BHUPOOHHUYHX BUTPAT HE OYIC Memoc)y 06]Zil<y sumpam
chopMoBaHa  CIIpaBeyIMBa  COOIBApTICTh noiszae € Momy, wo eumpamu

CROYamKy BIOHOCAMb HA BUOU

KOHKPETHUX MPOAYKTIB 1, OT’KE, BCTAHOBJIEHA : , _
OlslbHOCmi, a Nomim, Ha

crpaBeuBa LiHa. Llg mpobiema moxe OyTH ocnosi nonumy na yi 6udu
BUIIICHA 32 JOMOMOTOI0 (PYHKITIOHATLHOTO OisLHOCMI NPOMSA20M npOYecy
8UpPOOHUYMEA, nepeposno-

MeToy o0uiKy BUTpar (activity based costing). Dinstioms Ha npodyKyiio,

Butpaty, BU3Ha4YeHI 3a 1TUM METO/IOM,

— e 3arajbHa CyMa BUTpaT 3a BHIAMHU

TISUTBHOCTI (O13HEC-TIpoIIecaMu, OTepallisiMu), sIKi TIOHECEH] TP BUPOOHUIITBI 1 IPOJIAXKyY
npoAyKilii. BUKopucToByBaHi MpH IbOMY MTOKa3HUKHU Y (DYHKIIIOHATBHOMY METO/I1 OOJTIKY
BUTpAT Ha3UBAIOThCA HOCLIMU BUTpAT (cost drivers). BoHn BKIIOYarOTh HOCIi pecypciB
(resource drivers), siki BUMIPIOIOTb CIIOKUTI PECYpPCH, 1 HOCIT BUAIB AISTLHOCTI (activity
drivers), siki BUMIPIOIOTb CIHOXHUTI BUIU AISUTLHOCTI. YMCIO HOCIIB BUTpPAT BapirOETHCS
3a7eKHO Bia cuTyarlii. KoxkeH HOCI BUTpaT BUMIPIOE TMEBHUN CKJIAJHUK MPOIYKTY,
MPUIOMY BHUMIPIOBAHHS ITUX XApPaKTEPUCTUK MOXKE OyTH JTOCHUTH JOPOTHUM TMPOIIECOM.
CtyniHb TOYHOCTI 1 BUTPATH Ha Tpoliec 00poOKH 1HPpopMaIlii y PyHKIIIOHATEHOMY METO/II
TICHO B3a€MOIIOB'SI3aHi.

Ha mpaktuii 9acTo mianpueMCTBaMH IMPOBOAUTHCS €KOJIOTIYHA ISUTbHICTH, SKa
CYIPOBOIKYETHCS PI3HUMU oneparlisiMi. KoxkHa omepartiss mpu3BOIUTh 10 TIOHECEHHS
OKpPEMO1 CYKYITHOCTI €KOJIOTIYHHUX BUTPAT Ta 32 KOXKHOIO OMEPALIIE€I0 PO3PAXOBYIOTHCS
OKpEeMi CTaBKH, IO BUKOPUCTOBYIOTHCS ISl BITHECEHHSI €KOJIOT1YHUX BUTpAT Ha TOU
YW IHIIUH BUJ MPOIYKILii, 0 BUTOTOBIISIETHCS TAPUEMCTBOM.
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Dpazmenm 9.1

[TingnpueMcTBO BUpOOIsie ABa TUMM cKia: THO A Ta Tun b. 3a pik
BUPOOHUIITBO ckiia csirae 50 000 TuCTiB KOKHOTO THITY. BUITyCK KOXKHOTO JTCTa TOTpedye
0,5 mammHO-TOAMH (Came Led MOKAa3HHK 3aCTOCOBYETHCS IS PO3MOILTY €KOJIOTIYHHX
BUTpAT Ha MPOJYKTH). BUpOOHHUIITBO CKIla CYTPOBOIKYETHCS KaMIEBUM 3a0pyTHEHHSIM.

JIJisi TEXHOJIOTIYHUX MPOIIECIB, SIKI MOB'SA3aHI 3 BUIUICHHIM KaaMito, HEOOXiTHO
npuadaTH CHemiaibHUN JepKaBHUM 03BUT (y HbOMY 3a3HA4€HO JOMYCTUMHH PiBEHBb
KOHIeHTpamii kaamiro) Ha Tpu poku 3a 300 000 rpH. Yepe3 KOXKHI TpU POKH I03BI,
MOHOBJTIOETHCA. TakuM YMHOM, BUTpaTd cTaHOBUTUMYTH 100 000 rpH Ha pik. Y
CepeHLOMY MiTMPUEMCTBO HapaxoBye i ciuauaye 50 000 rpH €KOJIOTiYHOTO MOJATKy Ha
pIK.

OTmxe, WIOpIYHI BUTPATH MIAMNPUEMCTBA, TOB'A3aHI 3 BHUIAUICHHAM KaJaMIIo,

CTaHOBJIATE:
(100 000 + 50 000) = 150 000 rpH.
ExosoriuHi BUTpaTH 3a OJIHY TOJUHY POOOTH 00JaJHAHHS TOPIBHIOIOTD:
(150 000/50 000) =3 rpH.

Exosoriuni BUTpaTH, BiIHECEHI HAa cOOIBAPTICTh BUPOOHUIITBA OJHOTO JIUCTA CKIIA

CTaHOBIIATE:
(3 rpu * 0,5 mamuHO-TOMH) = 1,5 IpH.

Ilpome, moune gionecennsa eumpam eKkpaii HeooOxione!

Hanpuknaa: BuIycK CKiIa TUIy A CHOpPHYUHSE, BeCh OOCAT KaJMi€BOTO
3a0pyaHeHHs, a00 HWoro OuUThImIOl YacTWHU. SIKMIO TakK, €KOJOTiYHI BUTPATH IMOBHUHHI
CTaHOBUTH 3 TPH Ha OJIMHUIIO MPOMYKIT st Triy A ta 0 TpH—m1i1s1 Ty b.

Y TakoMy BHNQJAKy HAa THN A — BigHeceHO 3aMaji0 BUTPaT, a HA THn b —
3abararo!

OxpiM aJeKBaTHOTO BHOKPEMJICHHS 3 3arajbHOi CYKYMHOCTI €KOJOTIYHHX
BUTpaT Ta IX aJCKBAaTHOTO PO3MOJAUTY W BIJHECEHHS Ha MPOIYKTH CyO’€KTa
TOCIIOJAPIOBAHHS, BaKJIMBUM acCIEKTOM ISl TPUHHATTSA CKOJOTIYHUX PIIICHb €
1H(opMallis OJI0 eKon02iYHUX HACIOKI6 Bl BUPOOHHUIITBA Ta peati3allii MpoyKTiB
KOMITaHli TPOTATOM iX >KUTTEBOro IWKIY (puc. 9.5) Ta nowyx mooaciusocmeti
eKOJI02IUHO20 YOOCKOHANEHHS.

OTxe, KOHIEIMIS >XUTTEBOTO LMKy OO0 €HYyE IHTEPECH IOCTayajbHUKIB,

BUPOOHUKIB, CMOXHMBauiB. | sIK BHYTpIIIHI, TaK 1 30BHIIIHI 3B’SI3KM BU3HAIOTHCS
BOKJIMBUMU TIPU OLIHIT €KOJOTTYHUX HACIIJIKIB, CIIPUYUHEHHUX PI3HUMU ITPOTYKTaMHU.
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—| ®pacmenm 9.2

BuninenHs kaamiio - 1e €KoJIoTiuyHa AiSUTBHICTE (Y I[bOMY BHIMAJIKY Yepe3

30BHI BUSBJIICHY €KOJIOTIYHY HEBIANOBIAHICTH). BUTpaTH, CipuyrHEH] L€ AiSUIBHICTIO, — 1€
€KOJIOTIYHUH TTOAaTOK Ta BapTicTh Jinen3ii — 150 000 rpH.

[TinpaxoBaHo, 10 KUTBKICTh BUIIJIECHHS KaaMil0 B aTMOC(EpHE TOBITPS CTaIliOHAPHUMH
JoKepenaMu 3a0pyTHeHHs mpy BUpOOHUNTBI ckiia - 20 000 ToHH.

Cragxka gismeHOCTI cTaHOBUTH: (150000 rpH / 20000 ToHH) = 7,5 TpH/T.

Axmo npu BupoOHUIITBI ckiia Tumy A Buauiserbes 20000 ToHH KaaMmiro, a ckina tumy b -- 0
TOHH, TO PO3MOJILI eKoJoriyHuX BUTpaT 3a ABC meTonom Oyne BUTIsAATH:
eKOJI02TYHI sumpamu Ha 0OUHUYIO NPOOYKYIL ckia muny A:
20000/50000 = 0,4, a BigTak - 0,4*7,5 = 3 rpH.
eKoN02IYHI sumpamu Ha 0Ouruyto npooykyii ckana muny b: 0%7,5 = 0 rpH.

4

Brme Ha TOBKIIISA IpH

BHI00YBaHHI pecypciB KoHTponroeThCsI MOCTa9aIbHUKOM
> CupoBuHa
BB Ha 1OBKiLIS pH J\/L
BHPOOHHMIITBI MPOTYKIIii KOHTpOMOETECS BUPOOHUKOM
> Bupo6HuIITBO <
BrutiB Ha TOBKIJUIS IpH J\ /L
JOCTaBLi MPOAYKTY 10
CITO’KMBaYa KonTtpomroeTbest BUpoOHUKOM
> ITakyBaHHS Ta TOCTaBKa
MNPOIYKTY 10 CIOKHBayda
BrutiB Ha TOBKIJUIS IpH i /L
yTunizanii yu nepepooui BHKOPHCTAHHSA Ta KonTtpomroeTbes crioxnBadeM
»
" 00CITyrOBYBaHHS
MPOIYKTY
Iepepobka Yrunizauis

(3HEIIKOKEHHS )

Puc. 9.5. KurreBuil MK MPOAYKTY 3 OIVISy Ha HOrO BIUIMB Ha 3a0pyTHEHHS
TOBKULT (3a Kimacudikartiero Arenrii 3axucty noBkunis (Environmental Protection Agency)

254



®pazmeHm 9.3

[TignpueMcTBO € BUpPOOHMKOM NBOX TUMiB A00puB: Hytpidneke Ta Teppadnekc.
[TpoBiBIIM JOCITIKEHHS €KOJOTIYHOT AISUTHHOCTI MANPUEMCTBA, OyJK 310paHi Taki JTaHi:

[Toka3Huk Hytpidnekc Teppaduiekc
OO0csir BUpoOHHUIITBA (KT) 1 000 000 2 000 000
[IpoexTyBaHHs mporieciB (Tox) 1 500 4500
OunieHHs TBEPIUX BIAXOIB (KT) 30 000 10 000
Exonoriuni nepesipku (o) 10 000 5000
Ouunienns ozepa (roju) 8 000 2 000

[Tpu iboMy MiAMPUEMCTBO HECE TaKi €KOJIOTIYHI BUTPATH, TPH:

— TPOEKTYBaHHS MPOIIECIB 150 000;
— OYMIIEHHS BIIXOIIB 600 000;
—  ©KOJIOT14HI MepeBipKU 120 000;
— OUMILIEHHA 03€epa 200 000.
Po3B’s130K

1. O6uHuCIIeHHs CTaBOK JUIS PO3IOALTY €KOJIOTIYHUX BUTPAT.
- 01 BUMPAM, NOHECEHUX NPU NPOEKMYBAHHI NPOYECIB:
150 000/6 000= 25 rpH Ha roaUHY POOOTH IHXKEHEPA;

- 0151 BUMpPAam, NOHeCeHUx NPuU OYUULEeHHI 8I0X0018.
600 000/40 000= 15 rpH Ha KijOrpam BiIXO/IiB;
- OJIsL UMpPam, NO8 SI3AHUX I3 NPOBEOCHHAM eKOJIO2ITYHUX NePesIPOK:
120 000/15 000= 8 rpH Ha TOaUHY POOOTH KOHTPOJIEPa;

- 014 BUMPAM, NO8 A3AHUX 3 OYUWEHHAM 03epd.:
200 000/10 000= 20 rpH Ha TOAMHY OYUCHUX POOIT.

2. JlomiapHO pO3MOIUTHIIA €KOJIOT1UHI BUTPAT, TIOB’ 13aH1 3 BUKOHAHHS KOXKHOI 3 oreparin
B MEXaX €KOJIOTIYHOI AISIIBHOCTI MiAIPUEMCTBA MK IPOAYKTaMH, 1110 BUTOTOBJISIOTHCS:

[Toka3Huk Hytpiduekc Teppadaexc
ExoJtoriuHi BUTpaTH:
Butpatn Ha IpOeKTYBaHHS MMPOIIECiB 1 500*25 =37 500 4 500*25 =112 500
BurtpaTtu Ha OuHIEHHS TBEPAUX 30 000*15 =450 000 10 000*15 =150 000
BIIXO/IIB
Butparty Ha €KOIOTIYHI TepeBipKU 10 000*8 = 80 000 5 000*8 =40 000
Butpartn Ha ouHIIIeHHS 03epa 8 000*20 =160 000 2 000*20 =40 000
3arajsioM eKOJIOTiYHHX BHTPAT 727 500 342 500
Exomnoriuni BuTpatyu Ha 1-1110 727 500/1 000 000 = 0,73 342 500/2 000 000 =0,17
MIPOTYKITIT

3. IlpoBenenuii aHami3 IMOKa3aB, IO HAHOUIBINY INKOAY MOBKULIIO TNPHHOCHTH
BUPOOHUITBO H00puBa HyTtpidiekc.
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Jlns Toro, moO0 NPUAHATH aJeKBAaTHE EKOJIOTIYHE pIlIeHHs, HEeO0OX1JTHO

MIPOBECTH:

- a”ami3 pecypciB (Inventory
analysis), STKiif BU3HAYA€ THIH 1 KiJTbKICTh
HEOOX1THUX MaTepiajJbHUX 1
EHEPreTUYHUX PECypCiB, CIPUYHHCHE
HUMH 3a0pyJAHEHHS JOBKULIS TBEPIAUMH,
PIIKMMH 1 Ta30MoAI0HUMHU  BIIXOJaMHU
(OXOIUTIOE KUTTEBUH IUKJI TPOIYKIIii)
(bparment 9.4);

Dpazmenm 9.4

Il]ooo «kooichoi cmadii Jcummesoeo YUKy
npoodykyii gopmyemovcs inghopmayis, sxka oae
8i0N08IOb HA 3ANUMAHHA!

1. Axa cuposuna nompibna 015 eupoOHUYMEa
npooykyii?

2. Axi enepeemuuni pecypcu HeobOXiOni Ons
8UPOOHUYMBA NPOOYKMY?

3. Axumu euxuoamu cynposootcyemuvcs
BUPOOHUYMEO NPOOYKIY?

4. Axi € mooicausocmi 015 nepepooxu?
5. Axi pecypcu neobxioni ons kKinyegoi

vmuizauii?

[lignpueMcTBO 3IiHCHIOE BUPOOHUITBO OJHOPA30BHX CTAKAHYHMKIB IS
raps4ux HamoiB, IO BUKOPHUCTOBYIOTLCS B pecTOpaHax MBUAKOT 1ki. BUpOOHHMK MOke BUTOTOBHTH IIeH
CTaKaH4HK 3 mamnepy abo 3 mojicrepuHoBoi minu. [IpoBeneHuii aHaji3 pecypceiB mokasas:

IToka3zHuk | IamepoBuii cTakan | Crakan i3 nonininu
1. CupoBHuHa Ul BUPOOHHMIITBA (TPaMiB):
JlepeBo Ta Kopa 33 0
Hadra 4,1 3,2
Buxinna Bara (rpamiB) 10 11,5
2. KomyHaabHi mocayru (po3paxoBaHi Ha rpaM mMartepiany):
[Tapa (kimorpam) 9000 5000
Enexrpoenepris (kioBar) 3,5 0,4
OxojomkeHa Boaa (KyOoMeTpiB) 50 154
3. 3a0pyaHeHHsI BOHUX pecypciB (po3paxoBaHi Ha rpamM MaTepiaJjy):
06’emM ckuziB (KyOOMeTpiB) 50 0,2
Ocan (xinorpamis) 35 0
Oprasoxyiopu (Kiorpamis) 5 0
Comi meTatiB (KUJTOTpaMiB) 20 20

4. Buknau B atMoc(epHe NOBIiTPs (BUAITEeHHSA ra3is (po3paxoBaHi Ha rpaM MaTepiajy)):

X7op (kinorpamis) 0,5 0
Cynpdin (kigorpamis) 2 0
TBepai dpakiiii (kilorpamis) 5 0,1
[TenTan (Kijgorpamin) 0 50
5. MoxauBicTh HepepoOKu:

[lepBuHHMI KOpUCTYBaY MOJKIIHMBA JIeTKa
ITicoist BUKOPHCTAHHS HH3bKa BHCOKA
6. KinueBa yruiizamisi:

3axkonyBaHHs CMITTS (TpaMiB) 10 11,5
MOXIJIUBICTh po3Masy Tax Hi
TennoBignaya (MerajpKOyib Ha KiJIorpam) 20 40

- a”aji3 BmimBiB (Impact analysis), skuii OIlIHIOE€ BIUIMB Ha JOBKULISA 3a

JTAHUMH, OTPUMAHUMU T11]1 Yac aHajizy pecypciB (pparmenT 9.5);
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®pazmenm 9.5

AHaJii3 HehiHAHCOBUX MOKA3HMKIB Ta AKICHUX paKTOpiB

1. ITanmepoBuii cTakaHYMK BUTOTOBJICHO 13 CHPOBHHH, sSIKa MOXKe OyTH BIJHOBIICHA (JICpEBHHA Ta
TPICKH), TOI SIK CTAKAHYHK 13 TOJTIMTIHA BUTOTOBJICHO 3 Ha(hTH, 2 BOHA HE MOXe OyTH BimHOBIeHa. [IpoTe
OUTbIII peTeNbHE JOCTIDKCHHS BHSBISE, IO TIPU BUPOOHMIITBI ITallEpOBOTO  CTaKaHYHMKA
BUKOPHCTOBY€ETHCS OLIbIe HA)TH, HIXXK TIPH BUPOOHMIITBI CTakaH4MKa 3 nominind (Ha 1,1 rp.), amxe
nepepoOKa TPICOK y MarepoBi CTAaKaHYMKHA BUMArae BeJIMKOI KUTHKOCTI €Heprii.

2. 3a0pyaHIOBaJIbHI pEYOBHUHH, 1110 BUIUISIOTHCS HA KOKHOMY €Tarli dKUTTEBOTO IIUKITY MTPOTYKIIIi:

-y TIIpOIIeCi BUTOTOBJICHHS CTAKaHYMKA 13 TTOJIIMTIHN BUIUTAETHCS €IMHUMA Ta3 TICHTAH;

- BHUPOOHHMIITBO TANEpPOBOTO CTAaKaHYMKa MOTpeOye 3HAYHOTO BHUKOPHUCTAHHS HEOPTaHIYHHX
XIMIKAaTIB Ta BEJIMKOI KUIBKOCTI BOIH.

3. CrakaH4HK 3 MOJIMIHU TPOCTIILIE TIEPEPOOIISTH.

4. Yrum3aris IUIsIXoM 3aKOMyBaHHS CMITTS (BIIXOIB) Y 3€MITIO MOXE 3aCTOCOBYBATHCH JIUIIIC
JUTS TTAaTIepOBOTO CTaKaHYMKa, TOMY IO BiH THHE. AJle HEIIOJABHO MPOBEACH] TOCIIKEHHS BUSBUIIH,
0 MaTepiaj, SIKHHA MiIarae po3naay B aHACpOOHWX yMOBAX, MOXKE HE PYHWHYBAaTHCh IPOTITOM
BiIHOCHO TPUBAJIOTO YaCy.

Omoice, npu po3ensodi pi3HUX eKONIO2IYHUX 6NIAUGI6 HA HABKOIUUWHE cepedosuuje Yux

NPOOYKMIE 102IUHUM O)Y0e BUCHOBOK HA KOPUCTb CIAKAHYUKA 3 NOJINIHU.
AHaJii3 BUTPAT

ITokazHuK [TanepoBuii cTakaH CrakaH i3 noJimniHu
Bukopucranas MaTepiaiis 0,010 0,004
KomynanbsH1 mocimyru 0,012 0,003
Exomoriynuii mogaTok 0,008 0,005
3arajibHi BUTPATH 0,03 0,012
Buroau Bin nepepoOku (corriayibHi) 0,001 0,004
Exosoriuni BUTpaTu Ha OJIMHUIIIO 0,029 0,008

Taxkum yunom, po3enad eKon02iuHUX eUmMPam HA PI3HUX CMAOIAX HCUMMEBO20 YUKITY
060X 8uU0die npoOyKuyii, NOKA3ae, Wi0 CIMAKAH i3 NOJINIIU NOMPEOYE MEHUUX BUMPAN HA C8OE
6UPOOHUYMEO Ma GUKOPUCHAHHA.

- aHaJi3 ygockoHaseHb (Improvement analysis), sSikuii IPOBOAUTHCS 3 METOIO
3MEHIIINTY HETATUBHI BIUTMBH Ha JOBKULIS, 1110 OYB BUSIBIICHUI Ha MEPINUX JBOX €Tarax.

Omoice, 3acmocy8ants elemMenmi6  YNpaeuiHCbKo2o OOMKY O
NPUUHAMMS  eKOJIO2IYHUX ~ PileHb  00360JUMb  3HAYHO  NOKPAWUMU
EKONOCTUHY Pe3yIbMAMUBHICIb OISIbHOCMI CY0 €EKMA 20CNO0APIOBAHHSL.
Exonocizayisn 0bnixosoi inghopmayii 0o36o15€ supivuumu psio akmyaibHUx
npooiiem, cepeo SKUX: BUSHAUAMU eKON0CTUH)Y epheKmUBHICMb OISLIbHOCHI
RIONPUEMCMEBA; KOMIIEKCHO 3 IHOPMAYILIHOI MOYKU 30pY MOOEN08aMU NPUPOOOOXOPOHHY
OLSLIbHICMb  eKOHOMIYHO20 CY0'ekma; Hadasamu iHGOpMayilo npo eKoHOMIUHYy ma
EKOJI02IYHY OISIbHICIb NIONPUEMCIMEA, 2eHEPYBamU eKONI02TUHY IHopmayiio inanco8oeo i

Heghinancoeo2o xapakmep) .
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9.4. lllinsaixu moOy10BH €KOJIOTIYHOI 3BiTHOCTI

Exonoriunuii 3BiT nmoBuHeH OyTH 00'eHaHMI a00 MOB'SI3aHUIA 3 PIYHUM 3BITOM Ta
1H(popMaliiero Mpo (piHAHCOBUN CTaH CyO’€KTa TOCMOJAPIOBaHHA. Y HBbOMY MalOTh OyTd
copMyIhOBaHI E€KOJIOTO-CKOHOMIUHI 1Tl It 3a0e3nedueHHs] CTaOUTLHOTO PO3BUTKY
IAMPUEMCTBA Ta BiIOOpaXkeHa (hakTUYHA 1X peasti3arlis.

Exosoriunmii 3BiT TOBUHEH Bifl0OpayKaTu:

% BHJI CKOJIOTTYHHX TPOOJIEM, 1110 BITHOCATHCS JI0 TISIBHOCTI JaHOTO ITiIIPHEMCTBA 1
raiysi, B IKy BOHO BXOJIUTH;

** odiiifHy MOMTHKY 1 MporpaMd, TMPUHAHATI  MIANPUEMCTBOM OO
MIPUPOTOOXOPOHHMX 3aXO/IIB;

+* MOJIIIIIICHHS, 1110 BiAOYIIUCS 3 Yacy MPUHHATTS €KOJIOTIYHOT MO THKHY;

% [UTbOBI MOKA3HUKKM BHKHUJIIB Ta CKH/IIB Y HABKOJIMIIHE CEPEIOBHMIIIC, BCTAHOBIICHI
T IPUEMCTBOM, 1 T€, SIK TISUTHHICTD MiAMPUEMCTBA CITIBBITHOCUTHCS 3 IIMMH TIOKa3HUKAMU,

% IHBECTHIIIi B MPUPOIOOXOPOHHY JiSUTHHICT,

% BUTPAaTd Ha OXOpPOHY HABKOJMIIHBOTO CEPEJOBWINA i CTYMEHs iX BIUIMBY Ha
(h1HAHCOBI PE3YJILTATH AISITBHOCTI;

% BUTPATH Ha HAYKOBI JIOCI/PKEHHS 1 PO3POOKU B TaTy3l OXOPOHH HABKOJIMIIIHEOTO
CEepEeA0OBHUIIA T PAIIOHATLHOTO MPUPOIOKOPUCTYBAHHSI;

% BUTPATH, [IOB’513aHi 3 YIPABJIIHHS [IPUPOIOOXOPOHHOKO JiSUTHHICTIO Ta 1i INTaHyBAHHSIM;

%* BUTPATH, TIOB'SI3aHUX 3 JIKBIJAIIEIO HACTIAKIB IITIKOIH.

[pu 1boMy Tpu CKJIaJJaHHI €KOJIOTIYHOT 3BITHOCTI HEOOX1THO KEPYBATUCS TIEBHUMU
npuHIHnamMu (puc. 8.6).

Baxximo chopMyBaTy 3BIiT PO €KOJIOTiYHI BUTPATH. Y 3BITI IOLUIFHO MOKAa3yBaTH
BIUIMB €KOJIOTIYHMX BHUTpPAT Ha PEHTAOENbHICTh (DIPM Ta BIANOBIAHUN PO3MIP KOXKHOI
KaTeropii €KOJIOTIYHUX BHUTpaT. 3BIT JIEMOHCTPYE BAKJIMBICTH EKOJOTTYHUX BUTpAT,
MO/IAI0YM iX y BIACOTKAX BiJ| 3arajlbHUX ONEpALliMHUX BUTpAT. BiH 103BOIISiE MPUBEPHYTH
yBary MeHe/DKEpIB caMe JI0 CYTTEBUX BUTPAT. 3BIT PO BUTPATH TAKOXK HaJlae 1HGOpMaIIito
CTOCOBHO PO3MO/ILTY €KOJIOTTYHMX BUTPAT 3a KaTeropisiMu (pparmeHt 9.6).

Moskna MoT(iKyBaTH 3BIT PO €KOJIOTIUHI BUTPATH JOAABIIM B HHOTO 1H()OpMAITiFO
PO EKOJIOTIYHI BUToAu. TakuM 4MHOM OTpuUMaBIIM 3BIiT NMpo (iHAHCOBI pe3yabTaTn
eKOJIOTTYHOI JisibHOCTI (pparment 9.7). MeHemkepu MOXKYTh BUKOPUCTOBYBATHU LIEH
3BIT, 11100 OIIHUTH JTOCSTHEHHS Ta TMOTSHITIAI JIS TTOATBIIIOTO PO3BUTKY.

3arajoM y €KOJIOT1YHY 3BITHICTh HEOOXIHO BKJIFOUATHU TUTLKHA OCHOBHI IMOKA3HUKH
NPUPOFOOXOPOHHOI MISUTBHOCTI KOMITaHIl, YHHMKalOuM 3aiBoi Jeram3zauii. [Hpopmariis
371e01IBIIONO TIOBUHHA HajaBatvcs y (Gopmi Tabimuips abo rpadikiB. Y 3BITHOCTI TOBUHHA
OyTu TpeACTaBleHa SIK TO3UTHBHA 1H(OpPMALS MPO MPUPOJOOXOPOHHY isUIbHICT
KOMIIaHii, TaK 1 HEraThBHa — PO 3a0pyTHEHHS HABKOJIUIITHBOTO MPUPOAHOTO CEPEAOBHILIA.
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JlocToBipHICTh 1H(pOpMaIli MOke OyTH TATBEP/HKEHA HE3aJICKHOIO 30BHIITHBOIO
TMIEPEBIPKOIO (EKOJIOTIUHUM ayTUTOM).

7 T AMPUEMCTBY HEOOXiTHO BUSBUTH CTOPOHH, 3aIliKaBIICH] B
D OXOIUIEHHS 3aIliKaBJICHIX Horo AisNbHOCTI i IpH (h)OPMyBaHHI 3BiTYy BpaxoByBaTH ix

iHdopmartiiiHi moTpedu

CTODIH

iH(popMaris, BKTIOYSHA JI0 3BITY, TIOBUHHA OXOIUTFOBATH TEMH 1
TIOKA3HWKH, $IKi BIIOOPaYKaroThb CYTTEBI BIUIMBY OpTraHi3aiii Ha
€KOHOMIKY, HABKOJIVIITHE CEPEIOBHIIIE 1 CYCITUTLCTBO UM MOYKYTh
ICTOTHO BIUIMHYTH Ha OIIHKH 1 PIIIIeHHS 3aIliKaBICHIX CTOPIH

D CYTTEBOCTI

SEEREEEZE=H

3BIT Ma€ MPEJICTABIISITH PE3YJILTATH ASTIBHOCT] OpraHi3aii

B [INPOKOMY KOHTEKCTI CTaJloro PO3BUTKY (IIOKa3aTH SKHH
BHECOK IIJIPHEMCTBO 3po0MJIO ab0 IUIaHye 3pOOHUTH B
MaiOyTHbOMY y  TONINIIEHHS  a00  MOTipIIeHHS
HaBKOJIMIIHBOTO IIPUPOIHOTO CEPEIOBUINA)

D KOHTEKCTY CTaJIOro
DO3BHTKY

OIIHUTH TIPUPOAOKOPHUCTYBAIBKY isUTbHICTH TiAMPHUEMCTBA,
JIaTH OIIHKY BIUTHBIB HA HABKOJIUIITHE CEPEIOBUIIE HE TLTHKU
CBOTOJIHI, aJIe i 3 ypaxyBaHHAM 3HAUYIIX MAHOYTHIX BIUIHBIB,
SKIIO iX MOXHA TMepel0avYuTd 3 PO3YMHOK  MIpPOIO
BIICBHCHOCTI 1 BOHM MOXYTh CTaTH HEMHHYYUMH abo
HE3BOPOTHUMHU

D IIOBHOTHU

< y 3BITI HABOIUTKCS iH(OpMarlis, sika O J03BoNHIA BCEOIYHO

MITITmP>w<< WO

3BIT MOBWHEH BiZJ0OpaXKaTH sIK IO3UTHBHI, TaK 1 HETaTHBHI
aCTIEeKTH Pe3yJIbTATHBHOCTI iSUTbHOCTI KOMITaHii, JJIs TOTO,
o0 AaTH KOpHCTYBauaM MOJKIIMBICTE chopMyBaTn
00'€EKTHBHY KapTUHY

D 30aJIaHCOBAHOCTI

iHpopMallis MOBMHHAa OyTH NpEACTaBICHa TaK, 00
JIO3BOJIUTH 3alliKaBJICHHUM KOPHCTyBauyaM IIpOaHaNi3yBaTH
3MiHM B PE3yJBTAaTUBHOCTI CyO'€KTa 1 JaTH MOMKIUBICTh
TTOPiBHSHHS 3 1HIIUMH OpTaHi3aIlisIMU

D MTOPIBHSIHHOCTI

00 3aIiKaBJIeHI KOPUCTYBadi MOTJIH aJeKBAaTHO OI[IHUTH
PE3YNIBTATH MisITHHOCTI

D TOYHOCTI

O N E~"O0O R0 R =

3BITHICTh TIOBUHHA (DOPMYBATHUCS HAa OCHOBI PETYISPHOTO
rpadika 1 HamaBaTH iH(pOPMAITIFO 3aIliKaBIEHUM KOPUCTYBadaM
BYACHO — KOPHCTH BiJI €KOJIOTIYHOT iH(opMaIlii TICHO HOB's3aHa 3
THM, YM JO3BOJISIIOTH TEPMIHM il PO3KPUTTS 3alliKaBICHHM
CTOpOHaM e(heKTUBHO BUKOPHCTOBYBATH 1i B IIPOLIECi IPHIHSATTS
YIPaBIIIHCHKHX PillICHb

D BYaCHOCTI

iHdopmalliss TTOBHHHA HamaBaTucCs y (HOpMi, 3pO3yMijoro,
JIOCTYITHOIO 1 TPAKTHYHO KOPHCHOIO JUIS 3allikaBJIEHUX
CTOpiH

D SICHOCTI

< iH(opMalIlis MOBUHHA OYTH JOCTATHLO TOYHOIO 1 JOKIIAIHOIO,

- = QO = —-=%Ww

JlaHi, BUKOPHUCTaHI NPH MiArOTOBLI 3BiTy, MOBHUHHI OyTH
310paHi, 3aJOKyMEHTOBaHi, IPOAHAII30BaHi i PO3KPUTI TAKMM

D HaJIHOCTI YUHOM, 100 3a0€3MEeUYHTH SIKICTh 1 ICTOTHICTh MPEJCTABICHOT Y
3BiTI iHQoOpMamii — 1¢ 3a0e3MmeuyeThes dYepe3 CHUCTEMY
€KOJIOTIYHOTO O0JIIKY

Puc. 9.6. [lpunmunu ¢opmyBaHHS €KOJIOTTYHOT 3BITHOCTI
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®pazmenm 9.6

Piunmii 3BIiT PO €KOJIOTIYHI BUTPATH

3a 2022 p.

TToxa3zuuk

Exonoriyni BuTpaTu

[MuToma Bara y ckiafi
orepaniiHuX BUTPAT

(rpH) (%)
IIpeBeHTHBHI BUTPATH, Yy TOMY YHCJIi: 280 000 1,4
HaBYaHHS NIEPCOHATTY 100 000
NPOCKTYBaHHS IPOIYKTIB 180 000
ButpaTtn Ha BUSIBJICHHSI €KOJIOTIYHOL 320 000 1,6
HEBIIMOBITHOCTI, y TOMY YHCJIi:
TepeBipKa MPoIeciB 240 000
po3po0Ka MOKa3HUKIB 80 000
ButpaTn 4epe3 BHYTPIIIHEO BHSIBJICHY 600 000 3
€KOJIOTiYHY HeBiINOBI/IHICTh, Y TOMY YHCJIi:
EKCILIyaTallisl OYMCHOTO 00J1aHAHHS 400 000
PEMOHT OYMCHOTO 00JIaTHAHHS 200 000
ButpaTn 4epe3 30BHi BHSIBJICHY €KOJIOTIYHY 1 800 000 9
HEBIINMOBIIHICTh, Y TOMY YHCJIi:
OYHCTKA 03ep 900 000
PEKYIBTHBAITIS TPYHTIB 500 000
MO030BH HA BiNIKOAYBaHHS IMOIIKO/HKCHOT 400 000
MIPUBATHOI BJIIACHOCTI
Pazom 3000 000 15

| ®pacmenm 9.7

3BiT Ipo ¢inancosi pesyabTaTn

€KOJIOTYHOI JiJIBLHOCTI
3a 2022 p.

TToka3zank

3a 3BITHHI piK

| 3a momnepeaHiit pik

ExoJjoriuni Buroau:

CKOpPOYEHHS 00CATIB CKHIIB 3a0pyAHIOBATIBHUX 300 000 100 000
pEYOBHH (3HIDKCHHSI €KOJIOTIYHOTO TIOJIATKY)

CKOPOUYCHHS BUTPAT MIJITXOM 3HEIIIKOKEHHS 400 000 0
HeOe3MeYHNX PEYOBHH

npuOYTOK BiJl BTOPHHHOI IepepoOKu 200 000 500 000
320MaPKCHHS Bl €eHepro30epekeHHs 100 000 80 000
CKOPOUYCHHS BUTPAT Ha YIIAaKOBKY 150 000 0
3arajom ekoJ0oriuyHi BUToau 1150 000 680 000
ExoJsoriuni BuTpaTn:

NPEBEHTHBHI BUTPATU 280 000 0
BHUTpATH HA BUSABJICHHS €KOJOT1IHOI 320000 200 000
HEBIIOBITHOCTI

BUTpATH Yepe3 BHYTPIIIHBO BUSBICHY €KOJIOT1UHY 600 000 800 000
HEBIiIIOBITHICTh

BHUTpPATH YepPe3 30BHI BUABJICHY €KOJIOTIUHY 1 800 000 2 000 000
HEBIIIOBIIHICTE

3arajgoM eKoJOriYHHUX BUTPAT 3 000 000 3 000 000
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IIuranns aas CaAaMOKOHTPOJII0

1.IIlo Take EKOJIOTIYHUM MEHEIKMEHT Ta IS 4YOoro BiH
3MIIHCHIOETHCS HA T IMTPUEMCTBI?
2. IIlo Take exoJjiorizalisi eKOHOMIKH Ta sKa ii meTa?

3. Ha sxomy TBep/KeHHI 0a3yeTbCsi KOHIICTIIS €KOJIOT19HOI
eheKTUBHOCTI?
4. Illo Take ekoJjoTiYHA MOJTITHKA Ta SIKi i1 TPUHITATIH ?
5. o co0oro SIBIAIOTH €KOJIOTI4HI BUTPATH Ta 5K 1X JOIIBHO Kiacu(piKyBaTH?
6. Y yomy nossrae cyTb OyXraaTepchbKoro 00Ky €KOJOT14HO1 JiIbHOCTI?
7. SIki nuiaxu moOyA0BH €KOJIOTTYHOI 3BITHOCTI?

TecToBI 3aBIaHHSA
1. Ekonoziunuii meneodycmenm — ye:
a) CHCTEMa EeKOJIOTIYHO OPIEHTOBAHOTO YIPABIIHHA Cy4aCHUM

BUPOOHULITBOM;
6) 3BemeHHS A0  MIHIMyMy  WMOBIPHOCTI ~ BHHUKHEHHS

€KOJIOTTYHUX KPH3 1 EKOJOTTYHUX KaTtacTpod;
B) BHTpATH, CIPSMOBAHI Ha AISUTBHICTH 13 3a00ITaHHs BUKUAAM
3a0pyIHIOBAIBHUX PEYOBUH 200 BiJXOJIiB, III0 MOXKYTh 3aBJIaTH KON JOBKIJLIIO;

r) 30ip, aHam3 Ta BUKOpUCTaHHS (DiHAHCOBOi Ta HediHAHCOBOI iH(OpMAIli 3 METO
OITUMI3aIlii €KOJIOTTYHOI Ta EKOHOMIYHOI JIsUTEHOCTI KOMIIaHii 1 3a0€3MeYeHHs CTIHKOCTI Oi3HECY.

2. Cykynnicmo ynpaeniHCbKUX, mMexHO02IYHUX, (HIHAHCOB0-eKOHOMIYHUX 3a4X00i6,
CNPAMOGAHUX HA 3HUNCEHHA €KOI02IYH020 HABAHMANCEHHA HA HAGKOIUWIHE HPUPOOHE
cepeoosuwe, — ue:

a) eKOJIOTIYHUN MEHEIKMEHT;

0) exoJorizailis EKOHOMIKH;

B) cucreMa iHdopmariitHoro 3a06e3ne4YeHHS;

T) eKoJIoTiyHa KaTacTpoda.

3. Memorw eKkon02iun020 MeHedHcMeHmy €:

a) JOCATHEHHs 0a)XKaHOTO, MOKJIMBOTO 1 HEOOXiJHOTO CTaHy HaBKOJIMIIHBOTO Cepe-
7oBUIIA SIK 00'€KTa yNpaBIiHHS, 3BEACHHS A0 MIHIMyMy HWMOBIPHOCTI BHUHHKHEHHS
€KOJIOTTYHUX KPH3 1 EKOJOTTYHUX KaTtacTpod;

0) 000pOTHE MOPYIIEHHST €KOCUCTEM TIEBHOT TEPUTOPIi,

B) 301p, aHaJI3 Ta BUKOpPUCTAaHHs (iHAHCOBOI Ta He(iHAHCOBOI iHPOpMAIIil 3 METOIO
onTuMi3alli €KOJIONIYHOI Ta €KOHOMIYHOI JIsUIbHOCTI KOMMaHii 1 3a0e3IeueHHs CTIHKOCTI
Oi3HeCy;

') BCl BiJIMOBI1/Il MPaBWIbHI.

4. Exonociuni eumpamu — ye:

a) BUTPATH Ha CKOJIOTIYHY SKICTh;

0) crcTeMa eKOJIOTIYHO OPIEHTOBAHOTO YIIPABJIHHS CY4aCHAM BUPOOHHUIITBOM;
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B) CYKYIIHICTh YIPABITIHCHKHX, TEXHOJOTIYHUX, (DIHAHCOBO-EKOHOMIYHUX 3aXOIiB,
CIOPSIMOBAHMX HA 3HIIKEHHS EKOJIOTIYHOTO HABAHTAXKEHHS HA HABKOJUIIHE TPHUPOJHE
CepeI0BHUIIIE;

T') 3Be/ICHHS 10 MIHIMYMY HMOBIPHOCTI BUHUKHEHHS €KOJIOTTYHUX KPU3 1 €KOJTOTIIHUX
KaTacTpod.

5. Ilpeeenmueni, aoo npoghinakmuyni, eKON02IYHI sumpamu — ye:

a) BUTpATH MISTIBHOCTI, KA 3AIMCHIOETBCS TOMY, IO 3a0pyJHEHHS Ta BIJIXOAH
BUPOOJISIOTHCA (PipMOIO, X0Ua 1 HE MONaAal0Th Y HABKOJIUIIIHE CEPEIOBHUIIIE;

0) BUTpaTH, COpsIMOBaHI Ha JISJIBHICTH 13 3aM0o0iraHHs BUKHAAM 3a0pyaHIOBAIBHUX
pedoBUH a00 BIAXO/IiB, 1[0 MOXKYTh 3aBJATH IIIKOAM JOBKIJUTIO;

B) BUTPATH JiSJILHOCTI HA 3’ CYBaHHS TOTO, YH BiAMOBIAAIOTH MIPOIYKTH, TPOIIECH Ta
1HIIA AiSUTBHICTH PipMU TPUAHATUAM €KOJIOTIYHUM CTaHIApTaM;

I') BUTPATH AISUTBHOCTI, IO BUKOHYETHCS MiCIIsl TOTO, K 3a0pyAHIOBAIbHI PEUOBUHH 1
BiJIXO/T TIOTPATTWIIA Y HABKOJIMIITHE CEPEIOBUIIIC.

6. Bumpamu, cnpuuuneni 6HympiuiHb0 6UA1EHOI0 eKOI02IUHOI0 HEGIONOGIOHICMIO, — Ue:

a) BUTPATH MiSUTBHOCTI, sKa 3IIHCHIOETHCS TOMY, IO 3a0pyJHEHHS Ta BiIXOIU
BUPOOISIOTECS (DipMOIO, X0Ua 1 HE TTONAA0Th Y HABKOJIUIITHE CEPEIOBHIIIE;

0) BUTpaTH, CIIPSIMOBaHI Ha AISUTBHICTH 13 3amo0iraHHs BHKUAAM 3a0pYIHIOBAIEHUX
peYoBUH a00 BIAXO/IB, 1[0 MOXKYTh 3aBJATH IIKOAM JTOBKIJUTIO;

B) BUTPATH JiSJIBLHOCTI HA 3’ CYBaHHS TOTO, YH BiAMOBIAAIOTH MIPOIYKTH, TPOIIECH Ta
1HIIIA AISUTBHICTD (DIPMU TPUIUHATAM €KOJIOTIYHUM CTaHAapTaM;

') BUTPATH AISUTBHOCTI, 10 BUKOHYETHCS TICIS TOTO, K 3a0pyIHIOBAJIbHI PEUOBUHU 1
BIJIXOJI TIOTPANIWJIM Y HABKOJIMIIIHE CEPEIOBUIIIE.

7. Bumpamu na eusnenennsn exono2iunoi Hegionogionocmi — ye:

a) BUTpaTH, CIIPSIMOBAHI Ha AISUTHHICTH 13 3aM00ITaHHS BUKHUIAM 3a0pyIHIOBATHHUX
PEYOBHH 200 BiIXOIIB, IO MOXKYTh 3aBAATH IIKOAH JTOBKIJLIIO;

0) BUTpaTH IiSTTLHOCTI Ha 3'sICYBaHHS TOTO, UM BIIOBIAAIOTH MPOAYKTH, TPOLIECH Ta
1HIIA AISUTBHICTH PipMU IPUHHATUAM €KOJIOTIYHUM CTaHApTaM;

B) BHTpATH JiSUTBHOCTI, SIKa 3IMCHIOETHCS TOMY, IO 3a0pyIHEHHS Ta BiTXOIU
BUPOOISIOTECS (HipMOIO, X0Ua 1 HE TTONAAA0Th Y HABKOJIUIITHE CEPEIOBHIIIE;

I) BHTPATH AISUTBHOCTI, IO BUKOHYETHCS MICIs TOTO, K 3a0pYAHIOBAIbHI PEYOBUHH
1 BITXOIM TIOTPANIIIN Y HABKOJIUIITHE CEPEIOBUIIIC.

8. Bumpamu, cnpuuuneni 308Hi 6UA8/1€HOI0 €KON0ZIYHOI HEBIONOBIOHICMIO, — Ue:

a) BUTPATH AISUTBHOCTI, 10 BUKOHYETHCS TICIS TOTO, K 3a0pyAHIOBAJIbHI PEUOBUHH 1
BIJIXOJI TIOTPANIJIA Y HABKOJIMIIIHE CEPEIOBUIIIC;

0) BUTpaTH, COpsIMOBaHI Ha JISJBHICTH 13 3aMo0iraHHs BUKHAAM 3a0pyaHIOBAIBHUX
peYOBUH a00 BIAXOiB, 1[0 MOXKYTh 3aBJATH IIKOAM JOBKIJUTIO;

B) BUTPATH JiSJIBLHOCTI HA 3’ CYBaHHS TOTO, YH BiAMOBIAAIOTH MPOIYKTH, TPOIIECH Ta
1HIIA AISUTBHICTH PipMU IPUHHSATUAM €KOJIOTIYHUM CTaHIapTaM;

T) BUTpPATH [iSTLHOCTI, SKa 3IIHCHIOETHCS TOMY, IO 3a0pyIHEHHS Ta BiIXOIu
BUPOOISIOTECS (DipMOIO, X0Ua 1 HE TMONAAAI0Th Y HABKOJIUIITHE CEPEIOBHIIIE.
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9. Exonoziunuii ynpasnincoKuii 001k — ye:

a) 30ip, aHaym3 Ta BUKOPUCTaHHS (PiHAHCOBOI Ta HediHaHCOBOI iH(OpMAIi 3 METOO
ONTHMI3aIlii €KOJIOTIYHOI Ta €EKOHOMIYHOT TisITPHOCTI KOMITaHii 1 3a0e31eueHHs CTIMKOCTI Oi3HeCy;
0) cucTema eKoJIOIIUHOOPIEHTOBAHOTO YIIPABIIHHS Cy4aCHUM BUPOOHHUILTBOM;

B) CYKYITHICTh YNPaBIIHCHKUX, TEXHOJOTIYHUX, (PIHAHCOBO-EKOHOMIYHHMX 3aXOJiB,
CHOpSIMOBAaHMX HA 3HIDIKEHHS €KOJIOTIYHOTO HABAHTAXKEHHS HA HABKOJUIIHE TPHUPOJHE
CepeIOBHUIIIE;

') BCl BiJIMOBI/Il MPaBWIbHI.

10. Byxzanmepcvkuil 001K eK0102i4HOT OiAIbHOCHI — Ye:

a) 30ip, aHai3 Ta BUKOPUCTAaHHS (hiHAHCOBOI Ta HediHAHCOBOI 1HQOPMALIT 3 METOH
OIITUMI3aIlii €KOJIOTTYHOI Ta EKOHOMIYHOT AIsUTHHOCTI KOMIIaHii 1 3a0e3medyeHHs CTIMKOCTI O13Hecy;

0) macucremMa OyXraiaTepchbKoro oOmiky, ska (opMye Ta mepemae KopuUCTyBauam
iHopMallifo Mpo TrocmoAapchki omeparlii, MOB’s3aHI 3 BUKOPUCTAHHAM MPUPOJTHOTO
Cepe/IOBUINA Ta BILTMBOM rOCIOJAPCHKOT AISUIBHOCTI Ha MOT0 Ha CTaH;

B) CYKYITHICTh YNPaBIIHCHKUX, TEXHOJOTIYHUX, (PIHAHCOBO-EKOHOMIYHHMX 3aXOJiB,
CIPSIMOBAaHMX Ha 3HWIKEHHS EKOJIOTIYHOTO HABAHTAXXEHHS HA HABKOJMIIHE TPHU-POJIHE
Cepe0BHIIIE;

T') MPaBUILHOI BIAMOBI/Ii HEMAE.

11. Houammsa “cucmema eKonN02iUH020 MeHedHcMeHmy” enepuie 0yn0 4imko
6U3HAYEHO [ PO3’ACHEHO 8:

a) Cranmapti BenmukoOpuranii BSI 7750 B 1992 pori;

0) Cranaapti Himeuunau HSI 7750 B 1995 pori;

B) Cranmapti Aaraii ASI 7850 B 1991 pori;

') HEMA€ YiTKOTO BU3HAYEHHSI [IbOTO TEPMiHA B HOPMATUBHUX JIOKYMEHTaX.

12. Ocnoeni npunyunu eKo102i4HO20 MEHEOHCMEHNY:

a) MMPUHIIMI ONIOPU HA €KOJIOTIYHY CB1IOMICTh Ta EKOHOMIYHE MOTHUBYBAHHS, IPUHIIUIT
7100’ I3HOCTI Ta BYACHOCTI PillIeHHsI POOJIEM €KOJIOTIYHOTO PO3BUTKY;

0) MpUHIMT 1HTErparii yIpaBIiHHSA €KOJOTIYHUMHU MPOIECAMH B 3arajibHy CUCTEMY
VIPABIIHHS IMANPUEMCTBOM, TPUHIIUI TOCIITOBHOCTI (Oe3MmepepBHOCTI, MOETAITHOCTI)
BUPIIIEHHS €KOJIOTIYHUX MPOOIEeM €KOJIOTTYHOTO PO3BUTKY;

B) MPUHIIMII BiNOBIIaJIHHOCTI 32 €KOJIOTIYHI HACHTIIKU BCIX YIPABIiHCHKUX PIllICHB;

T') BC1 BI/ITIOBIII TPaBUIIBHI.

13. Konuenuin ekono2iunoi eghekmuenocmi 6a3ycmovca Ha meeposHcenti, ujo:

a) MIOIPUEMCTBA MOXXYTh BHPOOJISATH OiTbIIe KOPUCHHX TOBApiB Ta IMOCIYr HpU
OJTHOYaCHOMY 3MEHIIICHHI HETaTUBHOTO BIUIMBY Ha JOBKIUIA, CIOKHBAHHS PECypCiB Ta
BUTpAT;

0) exoJioTiyHa €(PEeKTUBHICTD € JOJATKOBUM Ta CHPUSTIMBUM IPUHLIUIIOM JIOCSTHEHHS
CTIIKOTO PO3BUTKY;

B) €KOJIOTIYHO BIJAMOBIJadbHI KOMIAHIT MOXYTh CKOPHUCTATHUCS 30BHINIHIMH
nepeBaraMu, TAKUMU SIK MEHIIIA BapTiCTh KamiTainy ab0 HIKYUHM PIBEHb CTPAXOBUX IUIATEXKIB;

T') BC1 BIJMOBI/II TPaBHUJIbHI.
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14. Aki € nepesazu ekonomiunoi ehexkmuenocmi?

a) 301IBIIIEHHS BUTPAT Ta CTBOPEHHS KOHKYPEHTHOI IIepeBary, ripiia npoyKTUBHICTb;,

0) iHHOBAIIil Ta HOBI MOXJIMBOCTI, TIOMUT CIIO’KMBAYiB HA €KOJIOTIYHO YUCTI IPOAYKTH;

B) OljbIlIa BapTICTh KamiTally Ta BUIIUN PIBEHb CTPAXOBHX IIATEXKIB;

T') BC1 BI/ITIOBITI TPaBUIIBHI.

15. Aka € na cb0200Hi 00HA 3 207106HUX MONHCAUBOCHEIl 015 €K0DIi3Hecy?

a) ¢popMyBaHHS PUHKY €KOJOTIYHO YUCTOI MPOMYKIIii, SKU (PaKTUIHO OXOIUTIOE BCi
chepy BUpOOHUIITBA TOBAPIB 1 MOCIYT;

0) 3MiHAa Kojla BUPOOHUYHMX MOXJIMBOCTEH CYCHIJIBCTBA 1 BUKOPUCTAHHS HOBHX
pecypcis;

B) IIParHeHHs J0 €KOJIOTTYHOTO JIiIEPCTBA;

T') BC1 BIJMOBI/II TPAaBUJIbHI.

16. Iloneceni eumpamu — ye:

a) BUTpATH, sIKi MPAMO a00 OMOCEePEKOBAHO CILIauye cama KOMIIaHis;

0) BUTpaTH, CIPUYUHEHHI IISUIBHICTIO (PipMU, ajie TOHECEH] Ta CIUIAY€HI CTOPOHAMU
3a Mexxamu Gipmu;

B) BHTpATH JiSUTBHOCTI, SIKa 3MIMCHIOETHCS TOMY, IO 3a0pyIHEHHS Ta BiTXOIU
BUPOOISAIOTECS (DipMOIO, X0Ua 1 HE TTONAA0Th Y HABKOJIUIITHE CEPEIOBHIIIE;

I) BHTPATHU AISUTBHOCTI, IO BUKOHYETHCS MICIS TOTO, SIK 3a0pYAHIOBAIbHI PEYOBUHH
1 BITXOIM TIOTPANIIINA Y HABKOJIUIITHE CEPEIOBUIIIC.

17. Henoneceni gumpamu — ye:

a) BUTpaTH AISUTBHOCTI, III0 BUKOHYETHCS MICIS TOTO, K 3a0pyAHIOBAJIbHI PEUOBUHU
1 BIIXOAM MOTPANWIN Y HABKOJIUIITHE CEPEOBUILIE;

0) BUTpATH, CIPUYMHEHHI AISUTBHICTIO (ipMU, ajie TTOHECEH1 Ta CIJIa4eHl CTOpOHAMU
3a Mexamu QipMu;

B) BUTpATH, sIKi MPAMO a00 OMOCEPEKOBAHO CILIauye cama KOMIIaHis;

I) BUTpaTH [ISJIBHOCTI, SKa 3MIMCHIOETHCS TOMY, IO 3a0pyJHEHHS Ta BIIXOJH
BUPOOJISIOTHCA (PipMOIO, X0Ua 1 HE MONaAat0Th Y HABKOJIUIIIHE CEPEIOBHUILIE.

18. Axi npunyunu nanexcams 00 popmyeanHs eKon02iunoi 36imuocmi?

a) OXOIUICHHS 3aIliKaBJICHUX CTOPiH, CYTTEBOCTi, KOHTEKCTY CTaJOr0 PO3BUTKY,
HAJIMHOCTI;

0) TOBHOTH, 30a7TAHCOBAHOCTI, TOPIBHSIHHOCTI, TOYHOCTI, CBOEYACHOCTI, 3p03yMLIIOCT;

B) OXOIUIGHHS 3aIliKaBIEHHX CTOpPIH, KOHTEKCTY CTaJOro pO3BUTKY, HaIiHHOCTI,
30aJ1TaHCOBAHOCTI, TOPIBHSHHOCTI, TOYHOCTI;

r) TpaBUIbHI BiANOBiAi ai 6.

19. Exonociuni eumpamu, noneceti nio uac npeeeHmueHoi 0iaibHocmi, 08 ’A3aHi 3:

a) OIIHKOI 1 BUOOPOM TOCTAYaJbHUKIB, MTPOCKTYBAHHSIM IPOIIECIB, MTPOBEICHHIM
€KOJIOTIYHUX PillleHb, AyJTUTOM €KOJIOTIYHUX PHU3UKiB, BTOPUHHOK MMEepepoOKOI0 MPOAYKTIB,
PO3pOOKOI0 CHCTEMH €KOJIOTIYHOTO YIPABIIHHS;

0) ayauToM MPUPOAOOXOPOHHOI MISUTBHOCTI, TIEPEBIPKOIO TMPOAYKTIB 1 MPOIIECIB,
BUMIpPIOBaHHSM PIBHIB 3a0py/IHEHHS, IPOBEICHHIM TECTIB Ha YUCTOTY MPOIYKILii;
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B) 3HEMIKO/DKCHHSM Ta BHAAICHHSIM TOKCUYHHX BIJIXOIIB, JIIIEH3YBAaHHSIM OOJIaTHAHHSI,
YTIJT3AIIERO BiIXOIB, TEXHIYHIM OOCITYTOBYBAHHSIM OUMCHOTO OOJIaTHAHHS,

T) OUMIICHHSM 3a0pYJHEHUX O03€p, OUYMIICHHSIM BiJ HAPTOBUX IUISAM, OYHIIICHHSIM
3a0pyIHEHOTO TPYHTY, PEKYJILTUBAITIEIO 3eMeITh, Hee(DeKTUBHIM BUKOPUCTAHHSIM PECYPCIB 1 €Heprii.

20. Exonociuni eumpamu, noneceni nio yac OianabHOCMi 3 GUAGIEHHA EKO0NA02iUHOl
HegIONnoeionocmi, N6 A3aHi 3:

Q) OUMINEHHAM 3a0pyTHEHUX O3€p, OUUINEHHSM BiJl HAPTOBUX IUISAM, OUYHIICHHSIM
3a0pyHEHOTO TPYHTY, PEKYJIbTHBALIEI 3eMeNb, HECPEKTUBHUM BUKOPHUCTAHHSIM PECYpCIB 1
SHeprii;

0) 3HEUIKO/HKEHHSAM Ta BUAAJICHHSAM TOKCHMYHHMX BIIXOJIB, JIIIEH3yBaHHSAM OOJIaTHAHHS,
YTUTI3AIIEI0 BIIXOIIB, TEXHIYHIUM OOCITYTOBYBaHHSIM OYHMCHOTO 00JIaIHAHHS,

B) OIIIHKOIO 1 BHOOPOM TMOCTaYaldbHUKIB, IMPOEKTYBaHHSAM IIPOIIECIB, IMPOBEIACHHIM
€KOJIOTIUHUX PIllIeHb, ayJIUTOM EKOJIOTIYHUX PHU3UKIB, BTOPHHHOKI TEPEPOOKOI0 MPOIYKTIB,
PO3POOKOIO CUCTEMH €KOJIOTTYHOTO YIPABIIIHHS;

) ayJUTOM MPUPOJOOXOPOHHOI MisUTBHOCTI, MEPEBIPKOI0 MPOAYKTIB 1 IPOIECIB,
BUMIPOIIHIOBAHHSIM PiBHIB 3a0pYyAHEHHS, IPOBEICHHSIM TECTIB HA YHCTOTY MPOIYKIIii.

21. Exonociuni eumpamu, noneceni nio uac OiaibHOCH, CHPUYUHEHOT 6HYMPIUIHBLO
GUAGICHOIO €KOI02T4HOIO HEGIONOBIOHICMIO, NO6 A3AHI 3:

Q) OUMIIICHHSM 3a0pyIHEHWX O3€p, OUMIIEHHSM Bil HAPTOBHX TIUISIM, OUMIICHHSIM
3a0pyHEHOTO TPYHTY, PEKYJIFTHBALIEIO 3eMeJTh, Hee(DeKTHBHAM BUKOPUCTAHHSIM PECYPCIB 1 €HEprii;

1) 3HEIIKO/PKEHHSM Ta BHIAJICHHSM TOKCHYHHX BiIXOJIB, JIIICH3YBAHHSIM OOJIaTHAHHS,
YTUTI3AIIEI0 BIIXOIIB, TEXHIYHIUM OOCITYTOBYBaHHSIM OYHMCHOTO O0JIaIHAHHS,

0) ayIuTOM TIPUPOJOOXOPOHHOI JISTBHOCTI, TIEPEBIPKOIO TMPOAYKTIB 1 TPOIIECIB,
BHUMIPIOBaHHSM PIBHIB 3a0pyIHEHHS, TPOBEACHHIM TECTIB HA YMCTOTY MPOAYKIIIT;

B) OIIIHKOIO 1 BHOOPOM TMOCTaYalbHUKIB, IMPOEKTYBaHHSIM IIPOIIECIB, IMPOBEIACHHIM
€KOJIOTIYHUX PIllIeHb, ayJIUTOM EKOJIOTIYHHUX PHU3UKIB, BTOPHHHOK MEPEPOOKOI0 MPOAYKTIB,
PO3POOKOI0 CUCTEMHU €KOJIOTIYHOTO YIIPABJIIHHSI.

22. Exonociuni eumpamu, nomeceni ni0 uac OisIbHOCMI, CHPUYUHEHOT 306HI
GUAG/ICHOIO €KOI02IYHOIO HEGIONOBIOHICMIO, NO6 A3AHI 3:

a) ayIuTOM TPHUPOJOOXOPOHHOI MISUTBHOCTI, TEPEBIPKOI0 TPOAYKTIB 1 MPOIIECIB,
BUMIPIOBaHHSM PiBHIB 3a0pyIHEHHS, POBECHHSM TECTIB Ha YUCTOTY MPOAYKIILi;

0) OIIHKOIO 1 BHOOPOM TIOCTAuYaJbHHUKIB, MPOEKTYBAHHSIM IIPOLECIB, MPOBEICHHIM
EKOJIOTIYHUX pIlIeHb, ayIUTOM EKOJOTIYHHX PH3UKIB, BTOPUHHOIO IEPEPOOKOI0 MPOAYKTIB,
PO3POOKOI0 CUCTEMHU €KOJIOTTYHOTO YITPABIIIHHS;

B) OUMIICHHSAM 3a0pyIHEHHX O03€p, OUMIICHHSM Bil HA()TOBHX IUIIM, OYHMIICHHIM
3a0pyIHEHOTO TPYHTY, PEKYJILTUBALIIEIO 3eMeJIb, Hee(heKTUBHUM BUKOPUCTAHHSM PECYPCIB 1 Heprii;

I') 3HEIIKO/PKEHHAM Ta BUIAJICHHSIM TOKCHMYHHUX BiIXOJIB, JIIIEH3YBaHHAM O0OJIaTHAHHS,
YTUTI3AIIEI0 BIIXOIIB, TEXHIYHUM OOCITYTOBYBaHHSIM OYHMCHOTO O0JIaTHAHHSI.
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TEMA 10
BYXT'AJITEPCBKHI OBJIIK B YIIPABJIIHHI PUBSUKAMU
HIAITPUEMCTBA

Meta — QopMyBaHHS CUCTEMH TEOPETUYHHMX 3HAHb IOJO0 PH3HK-OPIEHTOBAHOTO
MEHEKMEHTY, PU3UKIB Ta MPAaKTHYHUX HABUYOK INOJO0 (POPMYyBaHHS CHCTEMH
1H(opMariitHOro 3a0e3MeUeHHs ISl MPUAHSTTS PILICHb B YIIPABIIHHI PU3UKAMU.
IL1an
10.1. IneHmrdiKartis puBHKIB TSUTHHOCTI SIK €JIEMEHT 3a0€3MeUeHHsT KOHKYPESHTOCTIPOMOYKHOCTI
TTITIPUEMCTBA.
10.2. PU3UK-MEHEKMEHT SIK CydacHa CUCTeMa YIPaBIIiHHS PU3MKAMH ITiATIPUEMCTBA.
10.3. O6iK 1 3BITHICTH B YIPaBJIIHHI pU3UKAMHU TT1ATPUEMCTBA.
10.4. OOGnikoBo-iHpOpMaIiiiHE 3a0e3MeUeHHs] PU3HK-OPIEHTOBAHOTO YIPABIIHHS
IMPUEMCTBOM.
10.5. MeToau4Hui IHCTpYMEHTAPIH OIIHKK PU3UKIB AiSUTHOCTI TIANPUEMCTBA.

Cnucok peKOMEeHI0BAHMX JKepeT

1. Bonpap M. L., JIepuuipka C. O., Ocram’tok H. A., Ocamua O. O.,
Awntontok O. P., 3inkeBny O. B. bByxrantepcbkuii 00K B yIpaBJIiHHI:

‘h niapyyauk st cryaeHtiB BH3 cmen. “O06mik 1 omogaTkyBaHHS :
PiBue, 2023. - 244 c.

2. Byxrantepchkuii 0OJiK B YIpaBJIiHHI HIAMPUEMCTBOM: HaBYaIbHHN TociOHUK / O. A.
Jlarosceka, C. ®. Jlerenuyk, B. I. Ky3p, C. B. Kyuep. — Kutomup: Kurtomupcbkuii
JepKaBHUM TEXHOJIOT1UHUH yHiBepcureT, 2017. — 416 c.

3. N'aunmumpka JI. B. OOGnikoBo-aHamiTH4YHE 3a0€3MEUEHHST €KOHOMIYHOI Oe3nexu
nianpuemctsa: [Monorpadis] / JI. B. I'nmnmmnbka. — K.: KHEY, 2012. — 305 c.

4. Kutsyk, P., Redchenko, K., & Voronko, R. (2020). MANAGEMENT CONTROL
AND MODERN DECENTRALIZED TECHNOLOGIES. Baltic Journal of Economic Studies,
6(4), 98-102. https://doi.org/10.30525/2256-0742/2020-6-4-98-102

5. Kymuk I[1.0. Yrpasninast (iiHaHCOBIMU pru3uKamu: HaBuastbHuN ocioHuk / T1. O. Kymuk,
T.T'. Bacunsiis, B. M. CopokiBcekuit Ta iH. JIbBiB: PacTp-7, 2016. 318 c.

6. MetoquuHi pekoMeHAaIlii 31 CKIagaHHA 3BITYy TMPO YOpaBJIIHHA: Hakas
MinictepctBa ¢inanciB  Ykpainu Big 07.12.2018 Ne 982. — Pexum npoctymy:
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10.1. InenTudikanis PpuU3MKIB JiVIBHOCTI SIK eJleMeHT 3a0e3le4eHHs
KOHKYPEHTOCIPOMOKHOCTI MiINMPHEMCTBA

JiSIBbHICTD TIIIPUEMCTBA B yMOBaX (JOPMYBaHHS Ta PO3BUTKY PHHKOBHX BiTHOCHH

3MIIACHIOETHCS M1 BIUTMBOM (PAKTOPIB HEBM3HAYEHOCTI T4 3yMOBJIEHOTO HEHO PU3HKY, 110
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MPU3BOANTH 10 BUHUKHEHHSI BiIXUJICHb (DAKTHYHUX PE3YJIbTATIB BiJl 3al/IaHOBaHUX. Pr3uk
iCHy€e 00’€KTHBHO, a 10T0 HEBpaxXyBaHHS MOKE TIPU3BECTU JI0 HETAaTHBHUX HACIIJKIB, SIKi
MOJATAIOTh Yy 3HW)KEHHI JIOXOAIB, 3pOCTaHHI BUTpAaT 1, BIANOBIAHO, y 3HIKEHHI
penTabenbHOCTI. OcoOMMBOi aKkTyanbHOCTI HaOyBae BpaxyBaHHS PU3MKY B YIPaBJiHHI
rOCIIOJJAPCHKOIO AISUTBHICTIO B YMOBAX JMHAMIYHOTO PO3BUTKY €KOHOMIYHMX BiTHOCHH,
KOJIM 32 KOPCTKUX YMOB KOHKYPEHIIi HEBHU3HAUYEHICTh € TUM (haKTOPOM, SIKUH BHMAarae
BIPOBA/KCHHS HOBUX METOJIIB YIIPABITiHHSI Ta X HATIEKHOTO 3a0€3TeUCHHSI.

EdexTuBHICTD yIpaBIiHHS Oy Ib-SIKUM MiIIMPUEMCTBOM 0araTo B 4OMY 3aJICKHUTh BiJl
37IaTHOCTI YIPABIISITH PU3UKAMH, IPUTAMAaHHUMHU HOTO AisuTbHOCTI. [Tpu iboMy, 3 mo3HITii
E€KOHOMIYHOT O€3MEeKH MMl PU3UKaMH PO3yMIIOTh TOJII0 YW TPYITy B3a€EMOIIOB’SI3aHUX
MOJIIH, 110 € HACIIIKOM HEBU3HAUEHOCT! Y BHYTPIIITHHOMY Ta 30BHIITHBOMY CEPEIOBHUIII
Y1 pe3yIbTaTOM MPUUHSTTS PIllIEHb, K1 HE 3a0€3MeUyI0Th JOCATHEHHS MTOCTABICHOI METH
1 CyTPOBOIKYIOTHCSI OTPHMAHHIM HE3aIITAHOBAHUX BTPAT 1 30MTKIB.

[lpu 3aiiicHenH1 (PIHAHCOBO-TOCTIONAPCHKOT ISUTBHOCTI MIANIPUEMCTBAM Oarato
pillieHb JOBOAMUTHCS MPUHMATH B YMOBaX HEBU3HAUEHOCTI, KOJIM BapTO BUOWpPATH ONHE
PILLIEHHS 3 IEKUIBKOX MOIJIMBUX BapiaHTIB, KIHIIEBUI Pe3yJIbTaT peatizallii sSIKUX CKIaaHO
nepea0aYnTy.

[1i1 MOHATTAM «HEBU3HAUEHICTHY» PO3yMIIOTh HAsSBHICTh HETTOBHOI 1H(OpMAIIii 111010
YMOB TMPUUHATTA pIlIEHb, @ HE 11 BIACYTHICTb B3araigi. UMHHMKM HEBU3HAUYEHOCTI
PI3HOMaHITHI: BUTIIKOBUM XapaKTep HAYKOBO-TEXHIYHOTO MPOTPECy; BUTIAIKOBI [TOMUIIKH
Npyd MPOTHO3YBaHHI; JTWUHAMIYHI 3MIHM BHYTPIIIHIX 1 30BHIIIHIX YMOB PO3BUTKY
CKOHOMIKHM; HEMHHY4l MOXMOKM B aHaMli3l CKJIAJHOI CHCTEMH «IPHUPOJA-CYCILIbCTBO-
JIOJTMHAY; IMOBIPHUIN XapakTep BaKIMBUX €KOHOMIYHHUX MTApaMeTpiB TOIIO.

VY pUHKOBIM €KOHOMILII BUUISIOTh TPH OCHOBHI TPYITH PUYMH HEBU3HAUYEHOCTI:

- He3HaHHSI, TOOTO HETOCTATHICTh 3HAHB MPO 30BHIIIHE MiITPUEMHHUITEKE CEPEIOBHIIIE;

- BUIAJIKOBICTh, TOOTO MaiOyTHI MOIi, SIKI y’Ke CKIIATHO TiependavaTy, OCKUTLKU B
TIeSIKMX BUTIAIKaX a00 1HIIT MMO/1i1 HABITh B OTHAKOBUX YMOBAX MPOSIBISTIOTHCSI HEOTHAKOBO;

- MPOTHUiA, TOOTO Ti a0 IHIN MOli, SIKI YTPYIHSIOTh €(PEKTHBHY MISUTLHICTD
MAMPUEMCTB, HAIMPUKIIAJ CTPAWKH, KOH(IIKTH MDK IMOCTaYaJIbHUKAMHU 1 TOKYIIIISMH,
TPYAOBI KOH(ITIKTU B KOJIEKTHUBI.

Kom mae Miciie HeBH3HAYEHICTh, TOJII BUHUKAE PU3UK. 32 CBOEKD CYTHICTIO PHU3HUK
MIMPUEMHUIIBKOT AISUTBHOCTI — 1€ YCBIJOMJIEHa MOMKJIUBICTh HEOE3NEeKd BUHUKHEHHS
HeTiepe10ayeHuX BTPAT OUiKyBaHOTO MPUOYTKY, MaifHa, TpOIIel yepe3 BUMAIKOBI 3MIHH
YMOB €KOHOMIYHOI I1SUTHHOCTI, HECTIPUSATIMBI OOCTaBUHU, TIO/II.

[ToxomxeHHs TepMiHa “pU3MK’ Ma€ CBOI BUTOKH 13 Tpelbkux ciiB ridsikon, ridsa —
cTpiMyak, ckensi. B itamiiicbkiit MoBi risiko — HeGe3meka, morpo3a; risicare — JaBipyBaTH
MDK CKeTlb. Y (paHIly3bKiii MOBI risque — Morpo3a, pu3uKyBaTu (00 DKIKATH CTpIMUAK,
CKEJTIO).
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[ToHSTTS pU3UK AOMLIBHO TIYMAuUTH B TakuX acrekTtax (puc. 10.1):

— PY3MK SIK HeOe3Ieka 4u 3arpo3a (B paMKax ITi€1 KOHTICTIIT pO3TJIsiIat0ThCS HEraTHBHI
TMO/i{, 1110 TPU3BOIATH IO IIKOAM JJIS1 JIFOAMHHU 1 MIANPUEMCTBA, a 1T PU3UKOM PO3YyMIETHCSI
MO>KJIMBICTh HACTAHHS TMOIN 3 HETAaTUBHUMU HACIIIKaMH, TOOTO MOKJIUBICTh peai3arlii
nependadyBaHoi HEOE3MEeKH) Ta PU3MK-MEHEIPKMEHT O3HAYa€ TEXHIKY 3MEHIIICHHS
WMOBIPHOCTI HACTaHHS HETaTMBHHUX MO 1 (a00) HACHIJKIB BiJl HUX 3a JOIIOMOTOIO
3aXO/IiB, SIKi BUMAraroTb pO3yMHHX BUTPAT;

— PU3HK SIK MOKJIMBICTh — Ma€ y CBOill OCHOBI KOHIICTIIIIFO iCHYBaHHSI B3a€EMO3B’SI3KY
MDK PU3UKOM 1 TPUOYTKOBICTIO (UMM BUIIE PU3UK, TUM BHUIIE MMOTSHIIHHMMN 10X11). Takii
KOHIIETIIIIT PU3MKY € OUIbII OJIM3BKUM TOHSTTS IIAHCY, a PU3UK-MEHEIKMEHT O3HAdae
BUKOPUCTaHHA TEXHIKM MaKCHMI3allli JI0XOAy TpU OJHOYACHOMY OOMEXKEHH1 abo
MiHIMi3aIlii BTpaT;

— PUBHK SK HEBU3HAYEHICTh — amellio€ J0 TaKOTO TEOPETHYHOTO TMOHATTS 5K
IMOBIPHICHUH PO3MOALT MOXJIMBUX pPE3yJbTaTiB (MO3UTUBHUX 1 HETaTHUBHHX). Y
pamMKax 3a3HA4eHOl KOHIIEMIii pPU3WK — Mipa HEBIAMOBIIHOCTI MDK PI3HHUMH
pe3ynbTaTamMu PIlIeHb, K1 OLMIHIOIOTHCS Yepe3 X KOPHUCHICTh, IIKIIJIUBICTD, a TAKOXK
e(hEeKTUBHICTD 3a KPUTEPISIMH BIAMOBIAHOCTI OOpAHUM OPIEHTUPAM.

PU3UK K ®AKT TOCHOJAPCHKOI JTIAAJAbHOCTI

Pusuk-npuymHa: Hacmanmus Pusuk-Hacnigok:
MOBHI dhaxmu | DUSUKY ,, peanvHi hakmu 20cno0apcovKoi OisnbHOCHI

20Ccn00apcbkoi isibHOCHi

->| Bunuknenns Butpat (30UTKY)

"I Bunnkaenus 30008’ 13aHb

IcuyBanHA
> YMOBHOTO
3000B’s13aHHS

"I BuHuKHEHHS 10XO0AIB (MMPHUOYTKY)

"| BuHUKHEHHS aKTHBIB

L[ [T

'>| BuHukHeHHs 1e6iTopchKoi 3a00proBaHOCTI

Ienysanns >| ®opmysanus pesepin -
»  YMOBHOI'O aKTHBY - _
| DopmyBaHHS 10/1aTKOBOTO KarliTaiy
""""""""""""""" ' _i MdopMyBaHHS PE3EPBHOIO KarliTamy

Puc. 10.1. CxnanoBi pu3uKy 5K (hakTy rocrnogapchbKoi MisIbHOCTI

KOpuanynuii miaxia y BU3HAYCHHI MOHATTS «PHU3UK» Tependadae HacamIepes
3aTBEpPKEHHS 1i€i aediHimii MDKHApOAHUMU a00 HalllOHAJLHUMHU HOPMAaTHUBHO-
NpaBOBUMHU akTamu. 3rigHo 3i CTaHmapTaMu yHpaBIiHHS pH3UKaMu MiXHapOIHOT
opraHizanii 31 cranmaptuzaiii Asctpanii Ta HoBoi 3emanmii (AS/NZS 4360/1995,
AS/NZS 4360/2004, ISO 31000/2009, ISO/IEC 51:1999, ISO/IEC 73:2002, ISO/IEC
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73:2009), pusuK — 11 TTOETHAHHS MOKJIMBOCTI BUHUKHEHHS 30UTKIB 1 TSKKOCTI M€l
mkoau (ISO/IEC 51:1999); noennanns iimoBipHOCTI moaii Ta ii HacmigkiB (ISO/TEC
73:2002); iMOBipHICTb BIUTMBY BUMaikoBoi o ii Ha iyt (AS/NZS 4360:2004); BruuB
HeBm3HadeHocti Ha 1l (ISO/IEC 73:2009). Bignosigno ao IlomaTkoBoro Komekcy
Vkpainn (ct. 14), pusuk — 1e WMOBIPHICTb HeAEKJIapyBaHHSA (HEMOBHOTO
JEKJIapyBaHHs) IUIATHAKOM TMOAATKIB TMOJATKOBUX 3000B’s3aHb, HEBUKOHAHHS
IUTATHAUKOM TOAATKIB 1HIIUX 3aKOHOJABYMX aKTiB, IO KOHTPOJIOITH OpraHd
Jep>KaBHOI MOJATKOBOI CITyKOH.

[ocTiiiHuii pO3BUTOK BITHOCHH Y chepi roCrogaproBaHHs, 3MiHa (DaKTOPIB BIUIMBY Ha
JUSUTBHICTD MIIPUEMCTB TIPU3BOIMIIN 10 TpaHchopMallii CyTHOCTI pU3HUKIB Ta (PopMyBaHHS
Teopii pu3MKIB. IcTOpisS BUAUIAE ITSITh OCHOBHHX €TarliB €BOMIOLIT Teopii pusuky: [-i eran
(3 MOMEHTY BHHHWKHEHHS TOBApPHO-TPOIIOBMX BIJHOCMH 10 KiH. VI CT.) — 3apopkeHHs
noustTTst; 11-i1 eran (kin. VI-cep. XVIII ct.) — cranoBnennst kareropii “pusuk’’; [11-i erarm (cep.
XVIII cr.-cep. XX CT.) — mOMIMpPEHHs AOCIIHKEHb PU3UKY SIK eKOHOMIUHOI Kareropii; [V-ii
erann (cep. XX cr.-kiH. XX CT.) — ITHOpYBaHHA PH3MKYy B KpaiHaX 3 KOMAaHIHO-
aIIMIHICTpAaTUBHAM YCTpoeM; V-il etan (3 KiH. XX CT. 10 HAIlIUX YaciB) — PO3BUTOK HAYKH
PH3BHKOJIOTIT Ta MOIIMPEHHS IOCTIPKEHb TeOpii pU3HKIB Ha Pi3HI TaTy31 HAyKH.

[liAnpueEMHALIBKUA PU3MK TOB'SI3aHUN 3 (DOPMYBaHHSIM NPUOYTKY MIIMPUEMCTBA 1
MEPEBAKHO XapaKTEPU3YETHCS MOMJIMBUMUA EKOHOMIUYHMMHM HACIiIKaMH B TIpOILIECi
3MIIACHEHHS (PIHAHCOBO-TOCTIOAAPCHKOT JTISITBHOCTI. JI0 OCHOBHUX TPYIT MiIPUEMHHUIIBKIX
pu3uKiB ciif BigHecTH (puc. 10.2):

1) 30BHINIHI €KOHOMIYHI PU3UKH — PU3HKH, SKI MalOTh TICHUH 3B'SI30K 3
€KOHOMIYHOIO cuTyarli€eto (1HMIAIINHI SBUINA, 3aTaTbHE MAIHHS BUPOOHUIITBA, KOJIH-
BaHHS KypCiB HalllOHAJIBHUX BAJIOT, CBITOBI KPU3H, 3HUKEHHSI KYIT1BEJIbHOI 3/1aTHOCTI
HACEJICHHS);

2) BHYTpILIHI BUPOOHHYI PU3UKU — 1I€ PU3UKHU, SKI MOB'A3aHI 13 BUPOOHHUUUM
IpOLECOM YU MPOIECOM HaJaHHSA MOCIYr (KOJMBaHHSA OOCATIB BHUITYCKY, 3MIHU
roJIOBHUX (PAKTOPIB B TEXHOJIOT1 BUPOOHUIITBA, ACOPTUMEHTY MPOAYKIIIi TOIIO);

3) dbiHaHCOBI PU3HUKHU — PU3UKH TOB's13aH1 31 3MIHOIO CTPYKTYPU aKTHBIB, KaIliTay
Ta 3000B's13aHb MIANPUEMCTBA, 1110 BEJIe 10 3HIKEHHS TTOKa3HUKIB HOTO JIIKBIAHOCTI Ta
(hiHaHCOBOI CTIMKOCTI;

4) KOMEpIIIHI PU3UKH, 1110 TOB'S3aHI 31 30yTOM MPOIYKIT YM MOCIyT (MaiHHS
MOMUTY Ha MPOAYKIIIIO0, 3HHKEHHSI KOHKYPEHTOCIIPOMOXKHOCTI MPOYKIIlT Y TOCTYT,
3MIHH B KOH'FOHKTYP1 PUHKY).

BuyTpimHi 3arpo3u epexTUBHOCTI AISNIBHOCTI MANPUEMCTBA OB’ s13aH1 13 SIKICTIO
CHUCTEMH MEHEHKMEHTY, CBOEUACHICTIO Ta JOCTOBIPHICTIO OTpUMaHHs iHGOopMaIIii 11
NPUMHATTA yIPABIIHCHKUX PILICHb.
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[ TOCIIOJAPCHKI PU3HMKH )

[ 3a xapaxmepom OisnibHocmi ]
4>| IITIIPUEMHUIIBKI PU3HKH
3a sudamu disinbHOCMI

l—{ Pusuky 3BuyaiiHoi gisjibHOCTI

* . Y ..

Puzuxu onepayitinoi disnonocmi Pusuku ginancosoi disnbrnocmi | | Pusuxu ineecmuyiunoi

— OlsIbHOCHI

—PU3MKH TpOLECY TOCTAauaHHS (PM3HK| | — KpeJUTHUI PU3HK;

—PU3MKA  PEATIbHOTO
1HBECTYBaHHS (p3uK
KariTany, NopTQebHui,
Oy/liBENIbHUIA PU3VIK);

— pu3UKH  (HIHAHCOBOTO
1HBECTYBaHHS (pr3uK
3HIDKEHHS JOXOIHOCTI,
NopTHENbHUN PH3HK)

NpUIOaHHS, TPAaHCIIOPTHHH,  JII3HMHTOBHUH, — induaAniinumii pusuK;
BAIOTHHIA, IOPHIIHIH pI/ISI/IKI/I);U o — BAJIOTHHUIl PU3NK;
— BUPOOHMYi PUSHKN (BEHIYPHUH, TeXHIMHUI, | | _ oo JICOTKOBHi PH3HK;
. [V .o “ . v 2
eKOJIOTTYHMH, iHHOBAIIMHHU#, TEXHOJIOTI YHHUH); _ HCTIOSHTHAH PHAHK;
— PU3HKH TIPOIIECY pearizarii (TOBapHHIA, ’ .
o o N — PUBHK HEIUTAaTOCIPOMOKHOCTI
KOMEpLIHHNIA, TPAaHCIOPTHUI, FOPUIMYHMMA, | | S TTODVILI piriaricoso]
TOPrOBEJIbHUM, BAJIFOTHUM, MAapKETUHIOBHIA, iI];HOBaFI/I TI;YIL(I);BHHETIK Tollo
PHBUK HETIATOCTIPOMOYKHOCTT) p p y Tom

Pusuku Haa3BH4aiHOI AiAJIBHOCTI
PU3HUKH BUHUKHCHHS BUTpAT | | PU3UKA BUHUKHCHHS I[OXO,I[iB

—>| PH3HKH HEIIIITPHEMHHUIIBKOI JIATbHOCTI

PYBHKH JAep’KaBHUX YCTAaHOB PHU3UKH HEKOMEPITIHHIX OpraHi3allii
_>| PU3SUKH, IIPUTAMAHHI BY/[b-AKUM BH/IAM I @OPMAM JIIAIJIBHOCTI |

iHhopMaiitHuHA | npodeciiHuit | MOAATKOBUH | CTpaTeriyHuit |
ray3eBuil | OyxranTepchKuii | MaitHOBUM | onepawiiHuiA |
EKOJIOTTYHHH | PHBUK 3MiH 3aKOHOJABCTBA | TOJIITUYHUI |

Puc. 10.2 Knacudikaiiist pu3uKiB IisIbHOCTI

o moptdento BHYTPIIIHIX €KOHOMIYHUX PHU3UKIB MIANPUEMCTBA HEOOXI1THO
BITHECTH: MaWHOBUN PHU3WK; KaJPOBUH PU3HK; PHU3UK KOPIIOPATHBHOTO YIPABIIIHHS;
iHQopMaIiiHul PU3KMK;, 1HHOBALIMHUN PHU3UK; KOMEPLIMHUN pPHU3HK; (PiHAHCOBHIA
PHU3HK; pU3UK BiAMOBIanbHOCTI (Tadm. 10.1).

3axucTuTH (HIHAHCOBO-€KOHOMIYHI 1HTEPECH IMIANMPUEMCTBA Ta 3a0e3MeYuTH
CTIMKUI PO3BUTOK Oi3HECY MOKHA 32 YMOBU CBO€YACHOI 17€HTH(IKAIli MOKINBUX
BHYTPIIIHIX Ta 30BHIIIHIX PHU3UKIB Ta MPUHHATTS TEPMIHOBUX 3aXOJIB IIOJO IX
JiKBiAarii a00 3HIKEHHS THCKY.

Inentudikamis (nar. identifico) — 1ie TpoLEC OTOTOKHEHHS, MPUPIBHIOBAHHSA,
YOOMIOHEHHsI, pO3Mi3HABaHHA Ta KUIbKICHA Ta SKICHAa OI[iHKa HeOe3neku 3a
MOKJIMBUMHU Tiepe0adyBaHUMHK Hacaiakamu. Y Tabma. 10.2 cucreMaTH30BaHO OCHOBHI
METOAWYHI IPUHUMH OTPUMaHHS 1H(QOpMAIIil TPO MOKITMB1 PU3UKH T1ITPUEMCTBA.
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Tabnuysa 10.1

Ckaaja noprdesiro eKOHOMiYHUX PU3HKIB MiANPUEMCTBA

Kuaacndikaniiina | Knacngikaniini XapakTepucTHKA

rpyna 03HAKH PH3HUKIB
1.MaitHOBWMIA Poskpananns IToB's3anmit i3 3MOBKUBAHHAMH y MaTepianbHil chepi
pHU3UK MaifHa

Brpara xopucHocTi 00’ €KTiB MaiiHa

IoB's3anuii i3 HU3BPKUM TEXHIYHHM CTAHOM OCHOBHHX 3aCO0IB,
BIJICYTHICTIO BUTpaT Ha PEMOHT Ta MOJCPHI3AIliI0, TOTaHUM
CTaHOM 30epiranHs 00’ €KTiB TOBaApHO-MaTepiaJIbHUX IHHOCTEH

HeedexruBhe

BUKOPHUCTaHHS MaiiHa

[Tor's3aHuit 13 HU3LKUM PiBHEM BUKOPHUCTAHHS BUPOOHUYMX
MOTYKHOCTEeH

2.Kanposwii [TnuaHICTE BununkaroTh BTpaTH, OB’ sI3aHI 13 INTHHHICTIO KaJIPiB; BUTOKY
PpHU3UK KaJpiB KOH(]iIeHIiHHOT iHpopMaii;
Huspkuii piBeHb | TOMHIKaMU 13-32 HU3bKO1 KBamiikauii criBpoOITHUKIB;
mpodeciiiHoi MMOMIJIKAMH, SIKi TTOB’s13aHi 13 BUCOKAM CTYTICHEM CTOMITFOBAHOCTI
KOMITETCHITI{ Ta MOHOTOHHOCTI IIpaIlli; BiICYTHICTIO HAYKOBOI OpraHi3arlii mpaiii;
HasBaicT HasIBHICTIO Npo(eciiiHNX 3aXBOPIOBaHb; HE3aIlIKaBICHICTIO
podeciiHuX pe3ynbTaTaMu poOOTH; BIICYTHICTIO IPO(ECIHHOTO Ta Kap’ €pHOTO
3aXBOPIOBAHb POCTY TOILO
3.Pusux Brpata [oB'a3anuii 13 BTpaTor0 MOTEHIIMHOTO YH (PaKTHYHOTO 1HBECTOPa
KOPIIOPATUBHOTO | IHBECTHUINIHHOT
YIIPaBITIHHS MIPUBAOIMBOCTI
HeedextuBuuii IToB's3aHMit i3 3arp03010 NPUAHATTS XUOHUX YIIPABIiHCHKUX
MEHEPKMEHT pilieHs
4 Tupopmaniiinuii | Burix [oB'a3anuii 13 yacTOIO 3MIHOIO CTPYKTYPHU BIACHHKIB, BIJKPUTICTIO
PHU3HK KOHOINCHIWINHOI | cpcTemu 3aiTydeHHs iHBECTOPIB, IUTHHHICTIO KapiB
iHhopMarrii Ta
PO3TOJIOIICHHS
KOMEpLIHHO]
TaEMHUIII

Bukopucranus

HeO0CTOBiIpHOI iHopMartii

IToB's3aHMit i3 TOPYIICHHASIMH CUCTEMH JTOKYMEHTOO0ITY Ta
(danbcudikaliero rocnogapcbKux onepamin

HecBoedacHocTi oTprMaHHS

iHpopMartii

[oB'a3anuii 13 MOPYLUICHHSMH CUCTEMH TOKYMEHTOO0Iry

5.IuHOBaIHHUI
pHU3UK

HeedexTuBHicTh
1HHOBALIHHOL
JISIIBHOCTI

[Tor's13aHuit 3 MoXHUOKaMu 3 BUOOPOM IHBECTHIIIMHOTO MPOIYKTY,
NOMWJIKAMH Y BU3HAYEHHI €KOHOMIYHOTO €()eKTy Ta iHIIUMH
KOMEPLIHHUMHA TOMUJIKAMHU

BincyTtHicTh iHBECTOpa

[Tor's13aHuit 13 BiACYTHICTIO a00 HecTauero (iHAHCOBHX PECYPCiB

6.Komepiitamii
pHU3UK

3aBuIICHHS
BUTpAT

IToB’s13aHi 13 3aBUICHHSM BUTPAT y TEXHIYHIHN, BAPOOHWUIN Ta y
cdepi, 00cIyroByoviii BUpOOHUIITBO

Brpara moxonis

[oB'a3anHuii 13 HECBOEYACHNM HAIXOIKEHHAM BUPYUYKH Bil
peaizanii, HasSBHICTIO IPOCTOIB BUPOOHUITBA, IPUHHATTIM
XMOHUX YHPaBIiHCHKUX PillleHb a00 BUKOPHCTAHHIM HE3aKOHHUX
ta chanbcruiKOBaHUX ONepallii, Ta MPUXOBYBAHHSAM JOXOIIB

BTtpatn KOHKYpeHTO3AaTHOCTI

OPOLyKIii

[oB'a3anHuii 13 HU3BKUM TEXHOJOTIYHUM PiBHEM BUPOOHHUIITBA

HasiBHicTs HETOOpOCOBICHOT

KOHKYPEHITii

IToB's3aHMit i3 7OIATKOBUMHE 30BHIITHIMY TIEpEITIOHAMH
KOHKYPEHTIB

Kpenautnuii pusuk

[Tor's13aHuit 13 HEEPEKTUBHICTIO BUKOPHUCTAHHS KPEIUTHHUX KOIITIB

7.DinancoBHit
PHU3UK

HecBoeuacHicTh
pO3paxyHKiB

IToB's3anuit i3 HeJOOPOCOBICHICTIO KOHTPATEHTIB Ta HU3HKOIO
JIOTOBIPHOIO KYJIBTYPOIO

[NaminHs MIATOCTIPOMOXKHOCTI

[os'a3anuii i3 moripimeHHsAM (iHAHCOBUX MOKA3HUKIB
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Kuaacudikaniitna
rpyna

Kaacugikaniini
03HAKHU PH3HKIB

XapakTepucTHKA

BigomikaaHs 000pOTHUX KOIITIB i3

cthepu 0biry

HenependayyBaHuxX BUTpar (mrpadis, MeHi)

IToB's3aHmit i3 HU3BKUM piBHEM a00 BiJICYTHICTIO TIAaHYBaHHS
(hiHAaHCOBUX TIOTOKIB Ta IMOJATKOBOI ONTHMIi3allii, TOTaHOO
OpraHi3aIi€ero IpoIeCiB MOCTaYaHHA Ta 30yTY, HASIBHICTIO

3arpo3su chepu

[oB'a3anuil i3 BUKOPUCTAHHSIM PU3UKOBAHUX CXEM

OMOJAaTKYBaHHS ONOJAaTKYBaHHS
IMoBipHiCTh GaHKPYTCTBA [Tor's13aHuit 13 noripiieHHEsIM (IHAHCOBOT'O CTaHY MiIMPHEMCTBA
8.Pm3uk HmoBipHiCTh IloB's3aHuit 13 HEBUKOHAHHSIM 3aBJaHb KOPIIOPATUBHOT HOJIi-THKH
Bi/IMOBiNATBHOCTI | KOPIOPATHBHOL

BiJIMOBIATbHOCTI

WmoBipHicTh ¢iHaHCOBOT

BIIMOBIAAIBHOCTI

[los'a3anuii i3 PpiHAHCOBOIO BiANOBIJATBHICTIO 32 MOPYIICHHS
HOPM JIIF0Y0TO 3aKOHOAABCTBA, Y TOMY YHCIIi ITOAATKOBOTO

MMOBipHICTh KapHOI Ta
aJMiHICTPaTHBHOI BiANOBI TAILHOCTI

IIIOYOro 3aKOHOJAaBCTBA

IToB's3aHMit 13 0COOMCTOIO BiAMOBITAIBHICTIO 33 TIOPYIICHHS HOPM

Tabnuys 10.2
OcHoBHi MeTOaM iteHTH(iKALIT HMOBIPHUX PU3UKIB

Mertonu4Hi CyTHiCTh METOAMYHOT0 IPHITOMY Hamnineni na
NpUuiioMU OTPUMAHHSA BUSIBJICHHSI
indopmanii pu3uKiB
1. Tectn (onuTyBasbHI [pencraBnsaroTh cOOOK MEpENiK MUTAHb, SKi XapaKTCPU3YIOTh O3HAKH Bci Buan
JIMCTH) MOXJIMBHX PH3HKIB. J[al0Th ySIBICHHS MPO CKJIaJ Ta CTPYKTYPY PU3HUKIB | BHYTpPILIHIX
mignpueMcTBa. TecTyBaHHIO MiISTaE CUCTEMA BHYTPIITHEOTO KOHTPOJTIO, pHU3HKIB
nporpamte 3a0e3neyeHHsl TOLIO0
2. CtpykTypHi miarpamu | JI03BOJIIIOTE BUWSIBUTH PH3WKH, TIOB’S3aHI 13 SAKICTIO MEHEIDKMEHTY, Pmsux
Ta MapKeTHHTY, OpraHizaiii BUpoOHHUIITBA TOIIO. TakKuMH pU3MKaMH MOXYTh | KOPIIOPATUBHO
CXeMH OOMiHY Oyt nyOmoBaHHSA (QYHKIIH OZHOTO BiAAUTy KOMITAHIl iHIIAM BiAALIOM, | TO YIIPaBIiHHS
iH(opMmaIiero BIICYTHICTh JT0Ope Halaro)KeHWX KOMYHIKAIiMHUX 3B’S3KiB MK pi3-
(moKyMeHTOO00IrY) HUMHU TMiApO3/ijdaMH, HECBOEYACHICTh TPOXO/HKCHHA iH-popmariii B
CUCTEMI yNpaBIiHHS
3. Kaptu noTtokiB a6o J03BONSIFOTh  BHSIBUTH OCHOBHI ~ PU3WKH  BHpOOHWYOro mpouecy, | Komepmiiianii
MTOTOKOBI MPUOTU3HO OIIHUTH HAMIHHICT, Ta CTIHKICTh OCHOBHHX €IIEMEHTIB pHU3HK
Jiarpamu BHpoOHUIITBA. Taki KapTH MOIUISIOTHCS Ha TPU TPYIH a caMe TaKi, 110
OTMCYIOTh: OKPEMHH TEXHOJIOTIYHHI TMPOIEC; CYKYIMHICTh BHPOOHHUIHMX
MIPOIIECIB Ta €JIEMEHTIB yNPaBJIiHHS, TEXHOJOTIYHUH JIAHIIOKOK, B SKOMY
M AITPUEMCTBO (ITAPO3/IiT) € OKPEMOIO JIAHKOIO
4. THCTIEKTyBaHHS BuxopucToByeThCS I BUSBJICHHA MAaWHOBHX, KOMEPLIHHUX Ta MaitnoBwuit
(iHBeHTapU3AIIis) iHpopMamiiHUX pU3KKIB. Jlae MOMXIMBICTH OTPUMYBATH JOJIATKOBY PH3UK,
iH(hOopMaIIifo PO YMOBH 30epiraHHs Ta TEXHIYHWHA CTaH 00’ €KTiB MaliHa, | KOMEPITHMIA
YMOBH BHUPOOHHUIITBA Ta 30yTy NPOAYKIi TOHO, € TepeBipKor i pHU3HK
JIOCTOBIPHOCTI Ta TIOBHOTH Ha MICIISIX
5. MoniTopuHr BUKOPUCTOBYETHCS JJIs BUSIBIICHHS KOMEPIIIHHUX PU3HKIB, TIOB’ I3aHUX 13 Bci Bunu
(akTaMi HaBMHUCHOTO 3aBHIICHHS BU-TPAT a00 MPHUXOBYBaHHS JOXOIY. pH3HKY
Jlo3Bosisie BUSIBUTH omepanii, sIKi BiIPi3HSAIOTbCS BiJl 3BUYAHHOTO DPYyXY
TOCIIOJIaPCHKHX ONEepaLiil Ta mpoueciB
6. AHai3 001iKOBO- BuKopHCTOBYETHCS 171s1 BUSBIICHHS (hiHAHCOBUX Ta KOMEPIIIMHUX PH3HKIB. Bci Bunu
¢inancoBoi inpopmanii | diHaHCOBHI aHATITHK, aHANI3YI0UHM (DiHAHCOBI Ta YIPABIIHCHKI JJOKYMEHTH, pu3uKy
Ta 3BITHOCTI ineHTH(IKYe pPH3MKH, IIOB’S3aHi 13 YMOBaMHM YKJIaJ[dHHS JOTOBOPIB,
e()eKTUBHICTIO BHKOPHUCTaHHs (DIHAHCOBMX peCypCiB Ta BHUKOHAHHIM
3000B’s13aHb
7.EkcriepTusa Brimodae B cebe CyKymHICTh JOKYMEHTAIBHOI, IOYEproBoi, TexHIUHOi, | [Hpopmariiamii
TEXHOJIOTTYHO1, TPAHCIIOPTHOI Ta IHIIUX BHIIB €KCTIEPTH3. BUKOPHCTOBYEThCS PH3HK,
JUT BUSIBIICHHS KOMEpIIHHHMX PHU3MKIB, TOB’S3aHUX 13 (aibCU]IKaIEro | BiIMOBIAAb-
TOCTIOIAPCHKUX  Olepariid, HETOTPUMaHHSM (HABMHUCHHM 3aBHIICHHSIM) HOCTI Ta
BCTAHOBJICHUX HOPMATHBIB Ta PO3KPaIaHHAM MaiHa KOMEPITiTHII
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JlocBil pO3BUTKY OUIBIIOCTI PO3BUHEHUX KpaiH IMOKa3ye, 0 IrHOpyBaHHS abo
HEJIOOIIHKA MiAMPUEMHHUIIKOTO PU3UKY TPH PO3pOoO0Ill E€KOHOMIYHOI TAaKTHUKH 1
CTpaterii MIANPUEMCTBA 1 MNPUUHATTS KOHKPETHHX pIIIEHb HEMUHYYE CTPUMYE
PO3BUTOK BCHOTO CYCIIJIBCTBA, HAYKOBO-TEXHIYHOTO MpOrpecy, 3abe3nedye 3acTiid
€KOHOMIYHO1 cCUCTeMHU. TOMY BOKIIMBUM € BMIHHS MPABWIBHO 1 CBOEYACHO BUSBIISITH
BUHHMKAIOY1 MIJANMPUEMHHUIIbKI PU3UKHA 1 TMPUUMATH BIAMOBIAHI PIIMIEHHS B paMKax
PO3p00IIEHOT MIAMTPHUEMCTBOM MOJITHKU YIIPABIIHHS PU3UKAMH.

10.2. Pu3dHMK-MeHeI)KMEHT SIK Cy4YaCcHa CHCTeMAa YNPABJIHHA PHU3MKAMU
NiANPHUEMCTBA

HenoctatHicTh 10CBiMY €(EKTUBHOTO YIPABIIHHS MiAMPUEMCTBOM MPU3BOJIUTH J10
BUHUKHEHHS TIOMUJIOK TIPH MIPUHAHSTTI pillIeHb 1 3HKEHHSI €(PEeKTUBHOCTI HOT0 TISUTHHOCTI.
B ymoBax HecTaOLIbHOCTI €KOHOMIYHOI CHTYyallli B KpaiHi npoOjema yrpaBIiHHS
MMPUEMHAIIBKAM PU3UKOM € TIOCTIMHOIO B [ISUTHOCTI OyIb-SKOTO TIAMIPUEMCTBA,
3MIIACHIOIOYM TPOSIB IIPOTATOM YCI€T HOTO JISIIbHOCTI, TOMY TIPaBUJIbHA OLIHKA CUTYaIIli 1
BUOIp METOMy YIIPABJIIHHS, CHPSMOBAHI HAa 3HWKCHHS PU3UKY, € IYXKE BaXJIMBUMHU
THCTpYMEHTaMH B IOCSTHEHH1 €KOHOMIYHUX ITUJIEH 1 02)KaHOTO pe3yJIbTary.

CyuacHi peatii po3BUTKY €KOHOMIYHHX IPOIIECIB B YKpaiHi aKTyali3ylOoTh IMUTAHHS
I10/10 BIPOBAPKEHHSI HOBUX METO/IIB YIPABIIHHS FOCIOAPCHKOIO AISUTbHICTIO. B yMoBax
MIEPMAHEHTHOCTI KPWU30BUX SIBUILl B €KOHOMIlll, TIOCHJICHHS KOHKYPEHTHOI OOpOTHOH,
PO3BUTKY 1H(POPMAIIIMHUX TEXHOJOTIM Ta MPOIECIB PEeCTPYKTYpHU3aLlii MiNPHEMCTB Y
3B’S3Ky 3 TJIoOami3allifHUMHU TIpoliecaMH, 30UIBIICHHSM KUIBKOCTI (hakTiB BTpaTH
iHpopMallli Ta 3HIKEHHS KOHKYPEHTOCHPOMOXKHOCTI, YIOCKOHAIEHHS TEXHOJIOTIH
BUPOOHMIITBA 3POCTAE POJIh HEBU3HAYEHOCTI 1 TMOB’S3aHUX 3 HEK PHU3UKIB y MpoIecl
YIIPaBJiHHS TOCTIOAPCHKOIO ASUIbHICTE. EpekTHBHE yrpaBIiHHS pU3MKaMU JO3BOJIUTH HE
JIMIIIe ONTUMI3YBaTH (DIHAHCOBI PE3yJbTaTH JISIbHOCTI, TEHEPYBAaTH MPHUOYTOK, ajie M
30UIBIINTY BapTICTh AKTUBIB MIAMPUEMCTBA IIIITXOM MiHIMI3aIl{ HeOaXkaHUX BTpar.

Pusuk-mMeHePKMEHT — 1Ie KOMIUIEKC 3aXOfiB, CIPSMOBAaHUNA Ha MiHIMI3aIlii0
MO>KJIMBHUX 30MTKIB, SIKI MOYKE TIOHECTH O13HEC Y 3B’S3KY 3 HACTAHHSM HETaTUBHUX MOIMN.
Ck11a70BOI0 MEHEKMEHTY MIIMPUEMCTBA € TOJIITUKA YHpaBiiHHA pu3ukoM. [lomiTrka
YIPaBIIHHA PU3UKOM — CYKYITHICTh (POpPM, METOIB, MPUHOMIB 1 CHIOCOOIB YIIPaBIIHHS
PU3UKOM, METOI0 SIKMXE 3HWKCHHS 3arpo3W TMPUUHATTS HEMPaBWIHHUX PIIICeHb Ta
3MEHIIICHHS TMOTEHIIMHO HEraTUBHUX HACHIJIKIB, SIKa Peajli3ye€ThCsl uyepe3 Takli OCHOBHI
3axonu: 1) iIeHTudiKaLis OKpeMHX BUIB PU3MKIB (BIAOYBAETHCS B TPH €TAITH: 30BHIIIHIX
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PHU3UKIB Y aCIeKTI OKPEMHX HaIpSMIB AISUTLHOCTI MIANPUEMCTBA; BHYTPILIHIX PU3HKIB,
NpUTAaMaHHUX OKPEMHUM BUJAM JIISTBHOCTI 200 TOCTIOAAPCHKUM orepariisiM; GopMyBaHHS
3araJlbHOr0 KOMIUIEKCY PHW3HKIB); 2) OIIHKAa IIMPOTH 1 JOCTOBIPHOCTI iH(opmarii,
HEOOXITHOI JUId BHU3HAUEHHsS PIBHA PHU3UKIB, 3) MOCHDKEHHS Jii 00 €KTHUBHHX 1
Cy0’eKTUBHUX (DaKTOpIB, 110 BIUIMBAIOTH HA PIBEHb PU3HUKIB MIANPUEMCTBA; 4) BHUOIp 1
BUKOPUCTAHHS METOJIIB OIIIHKK IMOBIPHOCTI HACTaHHS PU3MKOBAHOI MOJIIT 32 OKPEMUMU
BUJIAMH PH3UKIB; 5) BU3HAYECHHSI PO3MIPY MOXKJIMBUX BTpaT MPU HACTaHHI PU3UKOBAHOI
NoJii 32 OKPEMUMH BUAAMH PU3HKIB; 6) BCTAHOBJICHHS TPaHUYHO JIOMYCTUMOTO PiBHS
PUBHKIB 32 OKPEMHUMH BHUIAMU AISUTBHOCTI (TIOMISIMH, OTIEpaIlisiMH); 7) BU3HAYCHHS
HampsIMIB HEWTpaii3allii HeraTMBHMX HACHIJKIB OKPEMHX BHIIB PHU3HUKIB; §) BHOIp 1
BUKOPHCTAHHSI BHYTPIIIHIX 1 30BHIIIHIX MEXaHI3MIB HEHTpasi3alii HeraTUBHUX HACIHIKIB
OKpeMHUX BHJIB PHU3UKIB, 9) OllIHKAa pe3yJbTaTUBHOCTI HEWUTpasi3allii 1 opraxizaris
MOHITOPUHTY PU3HKIB MIMPUEMCTBA.

TakuM 9MHOM, TOJIOBHI 3aBJaHHS YTPABIiHHSA PH3UKOM TIOJSTAIOTh Y TOMY, II00:
BUSIBUTH T JIii, SIK1, SIKIIO 1X 3pOOUTH B HAUOMKIOMY MaliOyTHBOMY, 3aXUCTATh HAC BiJl
BTpar y OUTbII BiAAICHOMY Mail0yTHHOMY; IIIJIECTIPSMOBAHO CIIOCTEPIraTy 3a PO3BUTKOM
MOJIiH, 1100 BYACHO BUSIBJSITU paHillle HerependauveHi Mo/Iii; MPOMOHYBaTH CBOE€YACHI
3aX0U 3 MIATPUMKH OO0 €KTa, CTOCOBHO SIKOTO 3MIMCHIOETHCS 3aXUCT (KOMEPIIMHUI
TIPOEKT), JJISl BKHUTTSI /ICKBAaTHUX pearyBaHb Ha HEOE3IEKy.

[MomiTika mignpuemMcTBa B 00J1aCTi YHpaBIiHHA MiANPUEMHUIIBKUMHU PU3MKaAMU Ta
BUOIp e(PEeKTUBHUX METO/IIB OOPOTHOM B paMKax III€l MOJITUKA JT03BOJISIE MIIPUEMCTBY:
CBOEYACHO BU3HA4YaTH (PAKTOPH Ta MPUYMHU BHUHUKHEHHS MIANPHEMHULBKUX PU3HKIB,
KOPEKTHO 1 €(EeKTUBHO IUTAHYBAaTHU 1 3aCTOCOBYBATHM HEOOXITHI 3aXOAM JUIS 3HDKEHHS
pU3UKy 10 O€3MEeYHOro pIBHS 3aJ0Br0 JO MOMEHTY WMOro peasi3ailii; OIHIOBAaTH JI0
MOMEHTY TIPUMHATTS PIIICHHS MOTEHINIMHO MOXJIMBUNA 30MTOK JJIs MIANPUEMCTBA MPHU
peamizarii miJIIpUEMHHUIIBKOTO PU3HKY; CBOEYACHO BH3HAYATH BUTPATH, HEOOXITHI IS
MPOBE/ICHHS TIOTIEPEIHBO1 OIIIHKY Ta YIPABIIHHS PUZUKOM.

Cucrema yrnpaBiiHHS MANPUEMHUIIBKAM PU3UKOM MOBHHHA OyTyBaTHCS Ha TIEBHIN
TMOCJTIIOBHOCTI /1iH, CIIPSIMOBAaHHMX Ha BUSIBJIICHHS, OLIHKY 13ar00iraHHsI pH3UKY a0 kK Horo
MIHIMI3AIlI0 10 MPUHHITHOTO piBHA. Jji1 TOoro mo0 AisUTBHICT MiANMPHUEMCTBA Majia
CTaOUTLHY OCHOBY 1 OyJia 3aXHIIEHA BiJl BIUIMBY HEMEPeT0auYeHUX EKOHOMIYHIX YHHHUKIB,
y KOKHOTO TiAMPUEMCTBA TMOBMHHA OyTH c(opMOBaHa METOAMKA BHUSBIICHHS Ta
YIPaBIIHHS PU3UKAMH 3 YpaxXyBaHHSIM CHEU(]IKA HOro MISUIbHOCTI Ta HASBHUX IS
3O1MCHEHHS 111€1 METOIUKNA MOYKJIMBOCTEMN.

HesBakarouu Ha Te, 1110 TPUHIUNN TOOYOBU METOUKH Y OLIBLIOCTI MiIPHEMCTB €
JIOCUTh CXOKUMH, B OJTHAKOBHX CHUTYAIliSIX IHCTPYMEHTH ii 3IHCHEHHS] MOXKYTh 3HAYHO
BIIPIBHATHCSA, 110 HE MOKHA HE BPaXOBYBATH IMPU PO3IJIAAL TI€l UM 1HIIOT METOAMKH.
KokHa MeTonvKka MOBHHHA BKITFOYATH B ce0Oe Mepenik OCHOBHHX €TarliB, SIKi JT03BOJISITH
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CBOEYACHO PO3IMi3HABATH PU3UKH 1 BU3HAUATH HANPSIMHU IIOJO IX 3HIDKEHHS, a TaKOX
CBOEYACHO BHOCHUTH KOPEKTYBaHHSI B IIPOIIEC YIIPABIIIHHSI.

Jii 3 ynpaBIiHHS pU3UKaMH T IIPUEMHHUIIBKOTL TSUTHBHOCTI MOYKHA PO3UTMTH HA €TaIH
(puc. 10.3):

1) inenTH(iKamis Ta OLIHKA PU3UKIB: OLIHKA OCOOJMBOCTEH MISTBHOCTI, BUSBICHHS
30BHIIIHIX 1 BHYTPINIHIX PU3HKIB, BU3HAYEHHS CTICIM(IKK BUSBICHUX PU3HKIB, BUBUCHHS
WMOBIPDHOCTI BHUHUKHEHHS Ta pO3MIPY EKOHOMIYHOTO 30WMTKY, BHU3HAYEHHS CTYIEHS
B3a€EMO3B 513Ky MK pU3MKaMH, 3MIHM X y 4Yacl, BUBUYEHHsI (haKTOPiB, 10 BILIMBAIOTH Ha
T IPUEMHUIIBKI PU3HKH;

2) oIiHKa WMOBIPHUX METOIB YIPABIIHHA PU3MKAMHU: YHUKHEHHS, 3HIDKEHHS,
repenaya, MpUAHATTS,

3) BUOip METO/IIB YIPaBIIHHS PU3UKAMU: pO3pOOKa MPOrpaMH PU3UK-MEHEDKMEHTY;

4) peasizartisi po3po0IeHOI MPOTPaMH PUUK-MEHEHKMEHTY, IIPUAHSATTS Ta PeaTi3arlis

YIPaBJIIHCHKUX PIllICHB;

5) aHaI3 pe3yJIbTAaTiB 1 BIOCKOHAICHHS CHCTEMH YIIPABJIHHS PU3UKAMH, CHCTEMHA
OLIIHKA OTPUMAaHUX Pe3yJIbTaTiB, MOTOYHUI KOHTPOJIb e(hEeKTUBHOCTI POBEICHUX 3aXO0/IiB.

Hoaimuka ynpasninna puzuxamu
InenTudikarnis pu3mKiB, MOB'A3aHUX 3 AISITBHICTIO

3

AKX

+§ OuiHKa MUPOTH 1 JOCTOBIPHOCTI iH(POpMaIlii, HeOOX1THOT I BUSHAYCHHS PU3HKI]

+§{ Bubip i BUKOpuCTaHHS METO/IIB OI[iIHKH WMOBIPHOCTI HACTaHHS PU3UKOBOI
oIl IO OKPEMHUM BUAAM PH3UKIB

+§{ BusHaueHHs po3Mipy MOKIIUBUX 30UTKIB ITPU HACTAHHI

PHU3HKOBOI TTOAIT

o JlocmipkenHs (hakTopis, M0 BIUIMBAIOTh HA PIBEHb PU3HKIB

BcraHoBneHHS TpaHUYHO AOMYCTUMOTO PiBHS PU3HKIB TI0O OKPEMHUM OTIepaIlisiM
1 BUIaM OISLIBHOCTI

3

AX

3

*

BuzHaueHHs HanpsIMKIB HEHWTpasi3allii Mo OKpeMHUM BHJaM PU3UKIB
Bubip i BUKOpHCTaHHS BHYTPIIIHIX MEXaHI3MIB HEUTpai3allii pU3MKiB
Bubip dhopm 1 BuaiB cTpaxyBaHHS OKPEMHX BUIIB PU3HKIB

3

AX

3

A

*

O1iHKa pe3yIbTaTUBHOCTI HEUTpaizamii
Ta opramnizaiiii MOHITOpIHTa PU3HKIB
Puc. 10.3. OcHOBHI CKJIa[I0OB1 MOMITUKH YIPABIIHHSA PU3UKAMHU M1AIPUEMCTBA

X/

AKX

VYnpaBniHHSA pU3HMKaMU BKJIIOYA€ B ce0e po3poOKy 1 peaizallito IporpaMu pu3rK-
MEHEDKMEHTY, KOTpa 3a0e3ledye €KOHOMIYHO OOIPYHTOBaH1 IS MIANPUEMCTBA
pEeKOMEeHfaIlli Ta 3axoju, CHOPSIMOBaHI HA 3HIDKCHHS 3araJlbHOTO  PIBHS
HiANMPUEMHHUIIBKOTO PU3UKY 10 IPUMHATHOTO piBHsA. [Iporpama pu3uK-MeHEHKMEHTY

3 YOPaBIIHHS PU3HKAMU TIANPUEMHHIIBKOT ISUTBHOCTI BKJIIOYAE TaKl TIIXOH:
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CHCTEMHUH, MPOIIECHUI, CUTYyaIIHAH, a TIOPSI/T 3 3aCTOCOBYBAaHMMH Y TIPAKTHIII METO/IAMH,
METO/1 aHaTI3Y 1€papXiil.

[NoniTvky ynpapmiHHS pu3uKamMu (GOPMYIOThH TaKl OCHOBHI CKJIaI0BI: CTpATeris, MEXI
PHU3UKY 1 HABUKH MOTO OIliHIOBaHHS. OCHOBHI 30HU PU3HKY, SIK1 3aJICKHO BiJl BEJIMUMHH BTPAT
MOXKYTh OyTH 4 THITIB: O€3PH3UKOBA; 30HA JIOITYCTUMOTO PU3HKY; 30Ha KPUTHYHOTO PU3HKY;
30Ha KaTacTpOo(hiuHOTO PU3HKY.

VYrpapiiHHA PU3MKaMH IOBUHHO BKJTFOUATH TaKi OCHOBHI HAlPSIMU: aHAJI3 CUTYaIl] 1
BU3HAYEHHSI MOYKJIMBUX PU3HKIB (aHAJII3); OIlIHKA UMOBIPHOTO 30UTKY 1 MPUIHATTS PillICHb,
CIIPSIMOBaHI Ha MOTO 3HIKEHHSI (KOHTPOJIb); peati3aiiisi IPUAHITHX PIIeHb 1 KOHTPOJIb 32 iX
BUKOHAHHSM ((piHAHCYBaHHS).

AHami3 pu3MKy — 1€ KOMIUIEKCHUI eTam, $KWM BKIIOYAE AIarHOCTHKY abo
11eHTH]IKAII0 PU3KKIB (QHAI3 CIOCTEPEKEHb 32 BUPOOHUYON) [ISUTLHICTIO, aHa3
CBITYCHb TPAIIBHUKIB, JOKYMEHTAIGHUN aHATI3 JiSUTBHOCTI TiJIPHUEMCTBA TOIIIO):
OLIIHIOBAHHS PU3UKIB KUTBKICHUMH METOJIaMH (MaKCHMaJlbHa BEIMYMHA 30UMTKY, HMOBIpHE
HACTaHHS MOJ111); BU3HAUEHHSI MTOCIIIOBHOCTI HACTYITHUX 1l Ha MiJICTaBl 3araJibHOl OIIIHKA
PU3UKY B JaH1ii KOHKPETHIN CUTYaIli.

KoHTposib  3mifiCHIOETBCS ~ PI3HUMH ~ CIIOCOOAMH:  YHWKHEHHS  PU3HKY  —
HalieEeKTUBHIIMIA 1 HABaKUUH. YHUKHEHHS MOXKJIMBE KOJIM € albTePHATUBHI PIILICHHS,
3MEHIIICHHSI PU3UKY — TIOMNEpePKyBajlbHA JISUTBHICTh, MOTpeOye 3HAUHUX (PIHAHCOBUX
BUTpAT HAa TEXHIYHI 3aCO0H, OpraHi3aIliiHi 3aX011; 0OMEKEHHS PU3HUKY — BUKOPHCTOBYETHCS
B TOMY BHUIIAJIKy, KOJIM PU3MKOBA CUTYaIlls BXKE HACTYIWJIA; PO3CIFOBaHHS (TIOALT) PUBUKY —
AK TUBEepCUQIKaIis MOPTHEo aKTHBIB.

[Iporiec 6e3nocepeTHHOrO BILIMBY Ha PU3UK MOXKHA PO3ILUTMTH HA TPU OCHOBHI TPYIIH
— 3HIDKEHHS, 30epiraHHs Ta rnepeaaya pu3uKy. 3HKEHHS pU3UKY Ma€ Ha METI 3MEHIIIEHHS
PO3MIPIB MOXKJIMBOTO 30UTKY, 400 IMOBIPHOCTI TOSIBU HECTIPUATIMBUX o1, Haituacriie
BOHO JIOCSITAETHCS 32 PAXYHOK 3IIMCHEHHSI 3aMT00KHIX OpraHi3alifHO-TEXHIYHUX 3aXOJIiB,
11 TKUMH PO3YMIIOTh PI3HOMAaHITHI 3aC00M IMOCHJICHHS Oe31eKy Oy 1iBeIb Ta CIIOPY/IKEHb,
BCTAHOBJICHHSI CHICTEM KOHTPOJIIO Ta OTOBIITICHHSI, IPOTHUTIOKESKHHUX TIPUCTPOIB TOITIO.

30epexeHHsT pU3UKY Ha ICHYFOUOMY PiBHI HE 3aBKIM O3HAYAE BiZIMOBY BiJl Oy Ib-SIKHX
T, HampaBJIEHMX Ha KOMIICHCAIlI0 30WTKIB, XOua TaKa MOXIIMBICTb TaKOX ICHYE.
[linnpreMCTBO MOXKE YTBOPUTH CIICIANBHI PE3EpPBU, 3 SKUX OyAe MPOBOAUTUCH
KOMITEeHcaIlisl 30UTKIB TP MOSIBI HECTIPUSATIMBUX 00cTaBuH. [1o1iOHMI MeTO yIpaBTiHHS
PH3UKOM Ha3WBAETHCS CAMOCTPaxyBaHHsM. [10 3aX0iB, 110 3/MIHCHIOIOThCS MPU 30epEeKeHH1
PU3UKY, TAKOXX BIHOCATH OTPUMAHHS KPEIWTIB Ta TMO3MK JUIi KOMIIEHCallli 30UTKIB 1
BIIHOBJICHHS1 BUPOOHHUIITBA, OTPUMAHHS ACPKABHUX JOTAIlii TOLIIO.

3axo/u 1o nepeadl pu3uKy 03HavaroTh Mepeaady BIAMOBIIAIBHOCTI 32 HBOTO TPETIM
ocobam 1pu 30epekeHH] 1CHYI0UOro piBHS pu3HKYy. Jl0 HUX BITHOCATBCS CTpaxXyBaHHS, SIKE
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NPUITyCKa€e TIepeiavdy PU3UKY CTpaxoBiii KOMIIaHii 3a BU3HAYEHY ILJIaTy, a TAKOXK PIi3HOTO
pomy (pIHAHCOBI rapaHTii.

[lepenavya pu3wKy Moke Takok OyTW 3mlliCHEHa NLUIIXOM BHECEHHS B TEKCT
JIOKYMEHTIB (ZOrOBOpPIB, TOPrOBUX KOHTPAKTIB TOIIO) CHEIIAILHUX TBEPIKEHb, IO
3MEHIIYIOTh BJIaCHY BINOBIAATBHICTD ITPH MOSBI HeNepeadauyBaHUX MO/ii a00 MepeatoTh
PU3UK KOHTPAreHTy.

3aKIIFOYHUM €TaroM YIIPaBJIIHHS PH3UKOM € KOHTPOJIb Ta KOPETyBaHHS Pe3yJIbTaTiB
peamzaiiii o0paHoi cTpaterii 13 ypaxyBaHHsSM HoBOi iH(opmaiti. KoHTponb momnsrae B
OTpUMaHHI 1H(OpMaLIli Bl MEHEIKEPIB MPO ICHYIOUI 30MTKU Ta MPUHAHATI 3aXOIU MO iX
MiHIMi3allii. BiH mosisirae y BUSIBIIEHH1 HOBUX 0OCTaBHH, 110 3MiHIOIOTh PIBEHb PU3HKY, TIepeIadl
ITMX BITOMOCTEH CTPaxoBiii KOMITaHii, CIIOCTEPIraHHI 32 POOOTOIO CUCTEM OE3MEKH TOIIIO.

[lepionuyHo HEOOXITHO MPOBOAMWTH MEPErIs JaHUX Npo e(DEeKTUBHICTH 3aXOJiB 3
YIIPaBJIiHHS PU3UKaMH 13 ypaxyBaHHsIM iH(opmartii mpo 30uTku 3a 1eit nepioa. Ha crymninb
1 pO3MIp PU3KKY MOYKHA peaJTbHO BIUTUBATH Yepe3 (PIHAHCOBUI MEXaHi3M, 1110 3AIHCHIOEThCS
3a JIONIOMOTOK TPUHOMIB cTparerii 1 (iHaHCOBOro MeHemkMeHTy. Llel cBoepimHumii
MEXaHI3M YTIPaBIIHHS PU3UKOM 1 € pU3UK-MeHeKMEHT (puc. 10.4).

Hini cucmemu ynpaeninna:
MiHIMI3auia He2AaMUeHO20 6NJIUBY PUSUKIE HA Pe3YTbMamu 20CHO0apPCbKoi 0iAIbHOCHI

v v
O0’exT ynpaB.ainHs: —
Cy0’€eKkT ynpaBJiHHS: rocHoAapcehKl onepairi, o €

3080aHHA yrpasniHHA PU3MKOBUMH JIIst
MIIIPUEMCTBA; — PUBHKH
rOCTOAPCHKOT AISITBHOCTI; —
- HACJIKU BIUIMBY PU3UKIB Ha
Memodu ynpaeniHts (GiHAHCOBI pe3yabTaTH; —
npoiiecu GopMyBaHHS,
PO3MOJILTY Ta BAKOPUCTAHHS
PUOYTKY

(h1HaHCOBHI TUPEKTOP KEPIBHUKHU
PI3HUX JIAHOK YIPaBIIiHHA
TOJIOBHUH Oyxranrep

v v

AnmiHicTpaTHBHI: ExoHomiyHni:

0 peami3yloThCs B 3AIHCHEHHI OpraHi3amiiHo-
PO3MOPSAAYNX 3aXO0/IiB 3: — PO3POOKH HOPMAaTUBHOTO
PETYIIOBaHHS YIIPABIIiHHS PU3UKAMU; — BA3HAYCHHS
(yHKITIOHAJIBHUX OOOB’SI3KIB Ta BIAIOBIIAIBHOCTI
Cy0’€KTiB YIIPaBITiHHS PHU3HKaMU; -
1HCTPYKTyBaHHsI Oe3M0CepeIHiX BUKOHABLIIB

110 peaji3yloThCs B 3AIHCHEHH] 3aX0iB 3: — pO3p0o0OKH
MiIXOMIB JO OINHKA PH3UKIB Ta iX HACHIAKIB, —
NOTEPEPKEHHS PU3HKIB; — 3MEHIICHHS] HETaTUBHOT'O
BINTUBY HACIIIKIB PU3WKiB; — BIUIMBY Ha PU3HMKH; —
NPOBEICHHS EKOHOMIYHOTO aHANi3y — CTUMYJIIOBaHHS
YIPaBIiHCHKOTO TIEPCOHAITY 32 Pe3yJIbTaTH pOOOTH

v

v

PesyabTaTt ynpaBiiHHs:
ONTHMI30BaHi 3 BpaXyBaHHIM BIUIUBY PU3HUKIB (DIHAHCOB1 pe3ybTaTH AiSIBHOCTI; 3pOCTaHHS BapTOCTI
aKTHUBIB MIAMPUEMCTBA Ta HOTO PUHKOBOI BapTOCTI

Puc. 10.4. Cuctema pu3uK-OpiEHTOBAHOTO YIPABIIIHHS
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B 0oCHOB1 pU3HK-MEHEIKMEHTY JICKUTh OpraHi3ailisi poOOTH 13 BU3HAYCHHS 1
3HIDKEHHS CTYNEHS PU3UKY. PU3WK-MEHEPKMEHT — CUCTEMa YIPAaBIiHHS PU3UKOM i
€KOHOMIYHUMU BIJIHOCHHAMH, 10 BUHUKAIOTH y TPOIECI IBOTO YIPaBIIHHS, IO
BKJIFOYAE CTPATETIIO 1 TAKTUKY YIPABIIHCHKUX JIH.

Jlns opranizamii cHUCTeMU YNpaBiIiHHS pu3nKamMu KoMITETOM CHOHCOPCHKHX
opranizaniit Kowmicii Tpenses Oyna po3pob6iieHa MeTOA0J10T1s ““YIpaBIiHHS pU3UKaAMHU
opranizaiii. [aTerpoBana mozens” (COSO ERM), sxa crana cBOEpIAHUM PO3BUTKOM
3aranbHOTO JMoKyMeHTa COSO 1 sikuii peKOMEHI0BaHO BUKOPUCTOBYBATH SIK 3 METOIO
BUPIIICHHSA 3aBAaHb 3 BHYTPIIIHHOTO KOHTPOJIO, TaK 1 AN MEPEXoay N0 OUIbII
IIMPOKOTO MPOIIECY YIPABITIHHSA PU3UKAMHU.

Bianosinao no meromomnorii COSO cucrtema ynpaBiiHHS PU3UKaMU — 1€ TIPOIIEC,
SIKUW 3A1MCHIOETHCS PaJIO0 TUPEKTOPIB, MEHEDKEPAMU Ta 1HIIUMHU CITIBPOOITHUKAMH,
KU MOYMHAETHCS MPH PO3poOILl CTpaTerii 1 3ayimae BCIO BUPOOHUUYO-(PIHAHCOBY
TUSIIBHICTD MiANpHEMCTBA. BiH cripsMoBaHW Ha BUSBJICHHS MOTEHIIWHUX MOMIM, K1
MOXKYTh BIUIMBAaTH Ha OpraHizailito, 1 YNpaBIiHHS, 10 MOB’SA3aH1 3 IUMHU IOISIMHU
PHU3HUKOM, a TAKOXK KOHTPOJIb 32 HETIEPEBUIIEHHSM JIOTTYCTUMOTO PU3HKY.

VY pamkax CHCTEMHOTO MiAXOAy A0 ympaBliHHS (HIHAHCOBUMHU PHU3UKAMU, SKUN
nexuth B ocHoBl COSO ERM (puc. 10.5), mepenbavaerbest Oe3nepepBHUA aHATI3
PH3UKIB HA MIAMPUEMCTRBI 1 BUAUISIIOTHCS KOMIIOHEHTH MPOLIECY YIIPABIIHHS pU3UKaMU
H1AIpUEMCTBA.

BayTpinme GgpenoBHIIe

TTocraHoBKa LiyIel

v
BusBieHHs NOTEHIINHUX TTOIIH

v
Ouinka pusnkis

KonTpoinbHi nporenypu

v
[adopmarrist 1 KoMmyHIKarTii

v
MomniTopuHT

Puc. 10.5. Komnonentu ynpasiinas puzukoM 3a metomosoriero COSO ERM
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Omxe, meromodioris, 3arporonoBana COSQO, 103BoJIsIE HE TIIIBKA CBOEYACHO BUSIBIISITH
1 OLIIHIOBATH PU3MKH, aJI€ 1 B TIPOIIEC] 1X aHaJIi3y BPaxOBYBATH 3arajibHi LI MAMPUEMCTBA,
a TaKOXK MPOBOIUTH MOCTIHHUI MOHITOPUHT PU3HKIB, L0 CIIPUSIE IX CBOEYACHOMY BUSIBJICHHI
Ta JOOIPAIFOBAHHI KOHTPOJILHHUX 3aXO0/1iB [0 BKE BUSBJICHUX PU3HUKAX.

CpOrogHi yCHIIIIHUM € 3aCTOCYBaHHS HOBOi MOJENI YNPABIIHHS PU3HMKAMU —
KOMITJICKCHUN PH3UK-MEHELKMEHT (enterprise — wide risk management — EWRM),
OCOOJIMBICTB SIKO1 MOJISITA€ B TOMY, 110 YTIPABIIIHHS PU3MKaMu HaOyBa€e BCEOIUHMI XapakTep
1 KOOPJIMHYETHCS B PAMKaX BCbOTO MiJIPHUEMCTBA.

KirouoBrMY 3aBIaHHAMH PU3UK-MEHEKMEHTY €:

— ¢dopmamizaiiss 00’€KTa YIPaBIIHHS Ui KOHKPETHOI MIINPUEMCTBA: PO3pPOOKa
“peecTpy pUBHKIB®, B TOMY YHCJI BHSBJICHHS BCIX BHYTPIIIHIX 1 30BHINIHIX PH3UKIB
I IIPUEMCTBA, BKJITFOUAr04X 1H(OPMALIitO PO MPUIMHHO-HACIIIKOBI 3B’ S3KH MK PU3UKaAMHU,
1 “kapTy pU3MKIB~ (BU3HAYEHHS PIBHS HEOE3MEKH Ta WMOBIPHOCTI KOXKHOTO BKJIFOYEHOTO JI0
PEECTPY PHUBHKY, a TAKOXK 1X MOITMBI HACTIJIKHU 1 PO3MIpH 30UTKY);

— OIlHKa ““NMHIi TOJEPAHTHOCTI” ab0 CXWJIBHOCTI JI0 PU3UKY (IOMYCTUMHMA ISt
MIIPUEMCTBA PIBEHb PU3HKY). TONEPAHTHICTH 10 PU3HKY XapaKTepU3ye, HACKUTbKU 3HAUHUI
PH3HK Ta UM 1HIIIE MAPUEMCTBO 3/1aTHE TIPUNHSTH, BATPUMATH 1 €(PEKTUBHO ONTHUMI3YBAaTH;

— (hopMyBaHHSI CHCTEMH TIPIOPUTETIB pearyBaHHs Ha TOW UM 1HITIAIN pu3HK. Po3ymiHHS
TOT'0, SIKI PU3UKH MIAMPUEMCTBA 3HAXOJISITHCS BUILIE PIBHS 1i TOJIEPAHTHOCTI 10 PU3UKY, Ma€
CITIOHYKATH ITIMTPHUEMCTBA JI0 TIEPIIOUEPrOBOTO YIIPABIIIHHS CaMe TUMHU PU3HUKaMH, 30UTOK Bi
AKX OLIHIOETHCS K BEJIMUMHA, 110 TEPEBUIILYE JIOMYCTUMHNA IS TIIPUEMCTBA PIBEHb
PU3HKY;

— po3po0Ka MEXaHI3MIB YIIPaBJIIHHS PU3UKaMH (TIIaHyBaHHS Ta (JIHAHCYBaHHS 3aXO/TIB
3 YIIPaBIIHHS PU3UKAMU, OLIIHKA €(DEKTUBHOCTI CUCTEMH YIIPABIIIHHS PU3UKAMU, MOHITOPUHT
JMHAMIKK 3MIHM PH3UKIB, 3BITHICTH 3 YIPABIIHHS PU3MKAMH, TEPIOMYHE HABYAHHS
MePCOHATY PU3UK-MEHEDKMEHT Ta 1H.).

OO0OB’s13K0BOIO YMOBOIO JII€EBOi CUCTEMH YIIPABIIIHHS PU3UKAMU € TIOTPUMAHHS TaKHX
NPUHIUIIB; YCBIIOMIICHHSI TPUHAHSATTS PU3MKIB; OCOOMCTA BIANIOBLAAIBHICTD KOXKHOTO
yYacCHHMKa PH3HUK-MEHEIKMEHTY; TOUYHE (OPMYITIOBAHHS METH YIIPABIIHHSA PH3UKAMU;
JIOCTOBIPHICTh, 00’ €KTUBHICTh, TOYHICTh, HAAIMHICTH 1H(OpPMAIIil, OXOIJICHHS YIPaBIIHHS
PU3UKOM YCIX 1€papXiUHHX PIBHSAX YHPABIIHHS, HE3aJIEKHICTh YIPABIIHHSI OKPEMUMHU
PU3UKAMK; MIHIMI3allisl BEIMYMHA MOXKJIMBUX PU3MKOBHUX TOIA Ta CTYIIHb 1X BIUIUBY;
BpaxyBaHHs (PaKTOpy Yacy B YIPaBIiHHI PH3UKAMH.

OTmxe, OCHOBHUMH KOMIIOHEHTAMH PU3HKY €: HEBU3HAYEHUIA XapaKTep MO, KOTpi
Jal0Th 3MOTY BU3HAUUTH, SIKUH 3 MOXKJIMBUX BapiaHTIB Peasli3yeThCsl Ha MPAKTHUIIL; HAsIBHICT
KUJIbKOX aJIbTEPHATUBHUX pIllIEHb;, BIJIOMI, a 32 MOMJIMBOCTI BH3HAY€HYy WMOBIPHOCTI
PE3yJIbTaTy 1 OYIKYBaHI PE3yJbTATH; MOMIIMBICTh, BU3HAYCHHS! MMOBIPHOCTI BUHUKHEHHS
30UTKIB; MOKJIMBICTh BU3HAUYEHHSI KIMOBIPHOCTI OTPUMAaHHS JI0IATKOBOTO TIPUOYTKY.
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10.3. O0J1iK i 3BITHICTH B YHPaBJIiHHI PU3HKAMH MIANPUEMCTBA

st eheKTUBHOTO YNpaBliHHSA PU3MKAMH MIAIPUEMCTBA HEOOXITHO CBOEYACHO 1
SKICHO TPOBECTH 1JeHTU(IKAIII0 PU3MKIB, SKI MPUTaMaHHI JISUTbHOCTI KOHKPETHOTO
MIIPUEMCTBA, TOOTO BU3HAYMTH TEPETIK CUCTEMAaTUYHUX Ta CHEHU(PIYHUX PHU3HUKIB, 3
SKUMH 3yCTPIYA€ThCs TIMPUEMCTBO Y CBOIM JisuibHOCTI. e 3mificHIOBATUCH MIISIXOM
BU3HAUECHHS MOXXJIMBUX BTpAaT Ta TEPEHIKOA Yy TMPOLECT MPOBENEHHS OKPEMHX
rOCHOAAPCHKUX Omeparliidi ado MisUIbHOCTI MIMPUEMCTBA B HIJIOMY. PH3MKH, 11010 SKUX Y
MIIPUEMCTBA € JIOCTATHS KUTBKICTh 1H(OpMALIi 1 B pe3yabTari Jii SIKUX MOXKE CTaTHCS
3MEHIIICHHSI BApTOCTI AKTUBIB, BUHUKHEHHsS HEBUTIPABIAHUX 3000B’s3aHb, MMOTIPIICHHS
3arabHUX (DIHAHCOBUX DPE3yJIbTaTIB, TIOBUHHI OyTH BpaxoBa Hi. HeoOXigHO HaBUHMTHCS
nepenodavaT pU3MKH, OIIHIOBATU 1X PO3MIPH, TUIAHYBATH 3aXOAU OO iX 3aroOiraHHs,
TOOTO YHPaBJISITH PUZUKAMIL.

BaxxnuBy posb B ynpaBimiHHI JiSUTGHICTIO MIANPUEMCTBA B YMOBAX PU3UKY BIIIIpae
OyXraJTepchbKuii OOJIIK SIK THCTPYMEHT MiHIMI3alli (HerTpasi3allii) HMOBIPHUX HACIIJIKIB
TOCTIOJIAPCHKUX ~ PU3WKIB  IIUIIXOM  CTBOPEHHS JUIS  KEPIBHUIITBA  BIJMOBIIHOTO
iHpopMaliiiiHoro 3abe3redyeHHs] Ha BCIX eTamax Nporlecy yrpamiiHHSA. BincyTHIiCTh
OpTraHi3aliiiHO-METOMMYHUX MIAXOAIB 70 OyXTalTepChKOro OOJIKYy TOCHOAAPCHKOL
TSUTBHOCTI B YMOBAaX PHU3HKY TPU3BOAUTH 10 3HIKEHHS ©()EKTUBHOCTI YIPABIIHCHKUX
pillieHb Ta y KIHIIEBOMY pe3yJbTaTl MOXE MPU3BECTH 0 NPHUIMHEHHS isUIbHOCTI
mianpuemMctB. Po3poOka opraHizaiifHO-METOAMYHHUX 3aca]l OyXraJITepChbKOro OOJIKY
TOCIIOJIAPCHKOI JISTTBHOCTI B YMOBAX PHU3HUKY JO3BOJIMTH BPAaxyBaTd PU3MKU y TIPOIIEC
NPUAHSTTS PIIICHb 1 CIIPUATUME BIIPOBAKEHHIO 3aXO7IIB, CIIPSAMOBAaHUX Ha 3aroOiraHHs,
MiHIMI3aIir0 a00 KOMITEHCAITiF0 1X WMOBIPHMX HACIIIKIB.

BaxxiuBuM eneMeHTOM TpoIeAypH YIpaBIiHHS pU3UKaMu € 30ip iHdopMartii mpo
MOXJIMBI BUIM PU3HKY, XapakTep iX MpOsiBy HA MEBHOMY MIINPHEMCTBI a0 Ha IHIIHMX
aQHAJIOTTYHUX MIIPUEMCTBAX Ta B aHAJIOTIYHUX YyMOBaX. SIKICTh 1H(OpMAIHHOTO
3a0e3MevYeHHs MMPOLIECY YIPaBIiHHS PU3UKAMHU Ma€ BAKIMBE 3HAYCHHS, OCKUTHKH JIA€ 3MOTY
NPaBWIBHO OLIHUTH PIBEHb PU3UKY Ta Horo (iHaHcoBi Hachiaku. HeobximHa iHpopMaris
OTPUMYETBCSI SIK 13 30BHIIIHIX, TAK 1 3 BHYTPILIHIX JKEPEN, OCHOBY SIKHUX CTaHOBHTH
1H(opMartist OyXranTepchbKoro 00Ky 1 3BITHOCTI.

Licepenamu enympiuiHvoi inghopmayii Ipo piBEHb PU3HKY AISTBHOCTI MIATPUEMCTBA
Ta WOTO MEBHUX TOCTIOIAPCHKUX OTEpAaIliii MOXKYTh OyTH:

— (hopmu OyXTanTEepPCHKOI Ta CTATUCTUYHOI 3BITHOCTI;

— TEPBUHHI JIOKYMEHTH, O€3M0CepeTHhO TOB’sI3aH1 3 MPOBEICHHSIM IEBHUX TOC-
MO/IAPCHKUX OTEpalliid, iX FOPHIMIHUM 0(DOPMIICHHSM Ta CYTIPOBOOM;

— PErICTpU CHHTETUYHOTO Ta AHATNITUYHOTO OOJNIKY, y3araJbHIOIYl JOKYMEHTH,
aQHATIITUYHI PO3PaXyHKH;

280



— (opMH Ta pericTpy BUPOOHUYOTO (YIPaBIIHCHKOr0) OOJIIKY 1 3BITHOCTI (Y TOMY
YKCII 1 ONepaTUBHOI ).

VY cyuacHiii €KOHOMIIl OJJHUM 13 OCHOBHHX JDKepeln 1H(opMmarli sl yXBaJCHHS
€KOHOMIYHO OOIPYHTOBaHMX pillleHh € (hIHAHCOBA Ta YIPABIIHChKA 3BITHICTh, SKa
3abe3rnedye BUCOKHUN pIBEHb JOCTOBIPHOCTI, ajie MpH IbOMY ii BiIacTHBAa 1 MEBHA Mipa
HEBU3HAYEHOCTI, 1[0 3YMOBIIIOE BUHHMKHEHHS, TaK 3BaHOTO, OyXTaJTepChKOTO PHU3HKY.
[lepmonpuunHOI0 HOT0 PU3HUKY € (DAKTOp JHOICHKOI MPHUPOAM, a TAKOXK HETOUHICTb,
BJIaCTHBA OpraHi3ailii caMoro mporiecy ooJiKy.

Byxeanmepcekuii pusuk — 1€ WMOBIPHICTb HECTIPUSTIAUBOTO (DIHAHCOBOTO pe-
3yJIbTaTy JUIs MIAIPUEMCTBA BHACIIJIOK HEMPABUJIBHOTO BiIOOpakeHHS (DakTIB ToC-
MOAPCHKOI AISUTBHOCTI (HeMpaBWIIbHA IHTEpPIPETAllisi 3MICTYy TOCHONAPCHKOI Omepailii,
TIOMMJIKH TTPH BU3HAYEHHI KOPECTIOHAYIOUHMX PaXyHKIB, HETOYHOCTI B OIIIHIII aKTHUBIB TOIIIO),
HEBI/IMOBITHOCTI 0OpaHOi OOJIIKOBOi TOJITUKHM, IO 3aCTOCOBYEThCS HA IMMPUEMCTBI.
Byxranrepchkuii pU3MK HEMHHYYE YTBOPIOETHCS B MPOLIEMYpaX PeecTparlii, OIHKH i
y3araJicHeHHs 1H(opMaIllii y TIpolIoBOMY BHMIPHHMKY IPO MaiHO, BJIACHMM KarmiTas 1
3000B’A3aHHS MIANPUEMCTBA. Y 3B’S3Ky 3 IIMM IJIPUEMCTBY HEOOXITHO IKOPCTKO
periaMeHTyBaT OOJIIKOBI MPOLEAYPH, IO JO3BOJUTH 1CHTU(IKYBaTH PU3HKH 1 BYaCHO
BUSIBISITH X HACHIIKM. BaknmuBy ponb y 1IbOMYy NHUTaHHI MMOBWHHA BIIITPaBATH SKICHO
PO3po0IIeHa 001iK08A NONIMUKA NIONPUEMCBAL.

JInist 3MeHIeHHs 3arpo3u OyXTaaTepChbKUX PU3HKIB BAKJIMBO CBOEYACHO 1 SKICHO
NPOBOJMTH TEPIOANYHI 1HBEHTApH3allli 3aco0iB MIAMPUEMCTBA Ta MOT0 PO3PaxyHKIB,
JOKYMEHTAIbHI PpeBi3ii, 3aCTOCOBYBAaTHM MPOLEAYPU BHYTPIIIHHOTO 1 30BHIIIHBOTO
(He3aIeXKHOr0) ayauTy. BayKIMBUM 1HCTPYMEHTOM PETYITIOBAHHS OyXTaJITEPChKUX PU3HKIB
MO€ CTaTH BUKOPUCTAHHS ayTCOPCUHTOBUX MOCIYT. byXranrepchkuii ayTCOPCUHT MOKE
BUKOPUCTOBYBATHUCS MMIANPUEMCTBOM SIK CHOCIO MiHIMI3aIii OyXTralTepChKUX PU3HKIB Y
YaCTHHI MEePEpO3OALTY BIAMOBIIAIFHOCTI 32 MOKIIMBI MTOPYIICHHS 3aKOHOaBCTBRA.

HeoOxiHiCcTs yIocKoHATEHHST TIOPSIIKY 1 (hopMH Oprasizaltii 00IiKoBO-1H(QOpMAIIHHOIO
3a0€3MEYCHHST CHUCTEMU YIPABTIHHA PH3MKAMH TIOB’S3aHa 3 OOMEKEHOI MOMKIIMBICTIO
OyXrairepchkoro OOMIKY MepeBAKHOI OUIBIIOCTI CYO’€KTIB TOCHOAAPIOBAHHS 3a0€3MeUnTH
YIPABITIHCHKUIA TIEPCOHATT HEOOX1THOIO TH(POPMAITIEIO TIPO PU3UKHU Ta iX TIOTEHITIAHI HACITIIKH.
Icayroda crctema OyXranrepchKoro 00Ky Ta OpraHI3aIliiHO-METOAMYHI IMXOMH J10 1l TOOY/I0BH,
SIKI BUKOPHICTOBYIOTHCSI Ha MINPUEMCTBAX B CYyYaCHMX YMOBAX TOCIIOAPIOBAHHS, MAIOTh
(ickabHy CIPsIMOBAHICTh 1 OPIEHTOBAHI B TIEPIITY Yepry Ha JOTPUMAHHS BUMOT TOJATKOBOTO 3a-
KOHOJIABCTBA IIOJI0 PO3PAXYHKY Ta CIUIATH TIOJIATKIB 10 OFODKETY, BUACHOTO 3BITYBaHHS TIEpeNt
MOJIATKOBUMH OpraHaMH. Y TOM >Ke 4ac 3alliTy KOPUCTYBayiB OOMKOBOI 1H(OpMALli CTOCOBHO
NoTpeO BHYTPIIIHBOIOCTIOIAPCHKOTO YITPaBIiHHS (OCOOIMBO MPO HASIBHI Ta TIOTCHIIINHI PU3UKH)
YacTO HE TIOBHICTIO 3a0€3MEUyIOThCS OONNKOBHUM TIPCOHAIOM 4Yepe3 3aBaHTAXKEHICTh 3
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BUKOHAHHSIM HOPMATHUBHIX BUMOT TTOJIATKOBOTO 3aKOHOZABCTBA, HEJIOTPUMAHHSI SIKUX TIiepeioadae
(h1HAHCOBI CaHKITji.

dopmyBaHHS MOJIENI YIPaBIIHHS PU3UKaMH MIATIPUEMCTBA Ta 3a0e3neyueHHst edex-
TUBHOCTI MOTO AISIIBHOCTI Tepeadadae oOIpyHTYBaHHS TPOBIIHUX 3aBJaHbh Ta METOJIIB
HEeWTpatizallii pu3uKiB, CEpel IKUX BUIUISIOTH IBA OCHOBHHX THITH CTPATETii HeUTpasi3arii
PU3MKIB: TACUBHUH 1 aKTUBHHUH.

[TacuBHa cTpateris cripsMOBaHa Ha 3MIHCHEHHS OTIEPAIliil 3 VHUKHEHHS pU3UKY, TOOTO
BIJIMOBA B1JI pU3UKOBUX OIepalliii a00 3MEHIIICHHS iX YaCTKH HaBITh 32 PAXyHOK BIJIMOBH BiJl
MOYKJIMBHX TTO3UTUBHUX HACIIIKIB.

AKTHBHA CTpareris CHpsMOBaHA Ha 3IMCHEHHsS PHU3UKOBUX OIlepallid, ame 13
MaKCHMAJILHO MOYKJIMBUM 3arlo0IraHHsIM 1X HETaTWBHUM HACIIIKaM BiJl BIUIMBY HEOYi-
KyBaHHUX TIO/IIN UM SIBHII 3 BUKOPUCTAHHSIM TaKUX METOIB: KOMEpIIiiiHE CTpaxyBaHHS Ta
CaMOCTpaxyBaHHs PU3HKIB, IX TUBEPCH(IKALIIS Ta XEIKYBAHHSL.

Komepuyiiine cmpaxysannsn pusukie tiepenoavae ix HEHTpasi3alliio MUIIXOM YyKia-
JIaHHS1 JIOTOBOPY 31 CTPaXOBOIO KOMITAHI€I0, sSIKa BIIIIKOJOBYE MiIPUEMCTBY YaCTHHY BTpar
NPy HACTaHHI CTPaxOBOTO BHUIMAJKY, II0 € 00’eKToM cTpaxyBaHHs. [Ipu odopmiieHHi
JIOTOBOPY CTpaxyBaHHS i IPUEMCTBO CITJIadye CTPaXOBil KOMITaHii IEBHY CyMy CTPaxoBOT'O
TUIATeXy (CTpaxoBoi mpeMii) 3a Te, 110 BoHa Oepe Ha ceOe 30008’ I3aHHS BiIIIKOTyBaTH BTPATH
I IIPUEMCTBA BiJT pU3UKOBHUX OIlepalliii Mpyu HaCTaHHI TIEBHUX YMOB, 3a3HAUYEHHX Y JIOTOBOPI
crpaxyBaHHs1. OruiaTy 3a CTpaxyBaHHS T IPUEMCTBO BITHOCUTD Ha CBOT OTIepaIliiiHi BUTPATH.
VY OyxranrepcbkoMy OOMIKY BIOO-pakaroTh TaKOX 1 JIOXOAW, OTpPUMAaHl Yy BHIVISAL
KOMITCHCAIII1 32 TIOHeCEeH] 30MTKHM BHACITIIOK HACTAHHS CTPAXOBOTO BUTIAJIKY.

[pu camocmpaxyeanni mxepenoM (HopMyBaHHS CTPAXOBHX PE3EPBIB IS TIOKPUTTSI
MOTEHIIHHKUX 30UTKIB € BHYTPILIHI PECYPCH MIANPUEMCTBA. 3 II€I0 METOO Ha MiITPHUEMCTBI
CTBOPIOIOTH BIJITIOBIIHI Pe3€PBU I'POILIOBUX KOIITIB 32 PaXYHOK BiJjpaxyBaHb BiJl MPHOYTKY
a00 3a paxyHOK ITOTOYHMX BUTPAT: PE3CPBHUI KarmiTajl, 3a0€3MeueHHsT MAlOyTHIX BUTPAT 1
TUIATEeXK1B, PE3ePB CyMHIBHUX OOPIiB, pe3epB rapaHTIiHOTO PEMOHTY TOIIIO.

Jlusepcugpikayia puzukie — criociO onTUMI3aLii yIpaBIiHCHKUX PIIIEHb 3 METOIO
3MEHIIIEHHSI CYKYITHOTO PU3UKY 3a PaXyHOK HOTO PO3MOPOIICHHS MiX CKJIQJIOBHMHU, 110
XapaKTepU3yIOThCs PI3HUMHU PIBHAMH pU3HKY. TOOTO MiPUEMCTBO BKIIAIAE KOIITH HE B
OIMH, a B JEKUIbKa BHUIIB I[IHHMX TamnepiB (y IIHHI Mamepud MEKUIbKOX EMITEHTIB);
BUTOTOBJISIE HE OJTHY, a JICKIJIbKa MOJIEJICH MPOIYKIIIi; 31MCHIOE THBECTHII HE B OJIVH, a B
JIEKITbKa KOMEpPIIWHUX TPOEKTIB 1 T. 1H. [Ipm 1mpOMy pIiBEHb CYKYITHOTO PH3HKY
3MEHIIIYETHCS 332 PAXYHOK PIZHOTO PIBHS PHU3MKOBAHOCTI OKPEMHUX BaplaHTIB i Ta
HEO/THOYACHOTO HACTAHHS BUIIA/IKIB HETATUBHUX SIBUIL (TTO/I1i1). Y C1 11l BapiaHTH TUBEpCU]I-
Kallii pu3MKIB TTOBUHHI 3HANTH BIJOOpaKEHHsSI B aHAITUYHOMY OOJIKY TAMPUEMCTBA Ha
paxyHKax (piHaHCOBHX 1 KaIliTAIbHUX 1HBECTHIIIM, BUTPAT BUPOOHHUIITBA TOILIO.
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Xeoorcysants pu3uKie — BUJ HEUTpalizallii pu3HKiB, CIPSIMOBAHUM Ha YKJIaJaHHS 3Y-
CTPIYHUX OTepalliii 3 KyMmiBJIi-MPOAaKy 0a30BUX aKTHBIB 13 BAKOPUCTAHHSAM TOX1THUX IT1H-
HUX ManepiB. [HCTPYyMEHTOM Xe/KyBaHHSI € IHCTPYMEHTH CTPOKOBOTO PUHKY (JIEPUBATHBH)
— ¢opBapaHi Ta (’roUepCHI KOHTPAKTH, OIMIIIOHK 1 CBON-KOHTpakTH. [Ipu mepBicHOMY
BU3HAHHI JIepUBAaTHBA SIK IHCTpyMEHTa X€/DKyBaHHS MOro BiIoOpakaioTh Ha
nozabasancoBoMy paxyHky 03 “KoHTpakTHi 3000B’s13aHHS”, JIe 1 00IIKOBYIOTH J0 3aKPUTTS
MO3UIIIT Ha CTPOKOBOMY PHHKY, IIIO JIa€ MOXJIMBICTb Y CHCTEMHOMY HOPSAKY OJEPXKYBaTh
HEOoOX1/1Hy 1H(OpMALIIO PO CTaH 1 pyX 00 €KTIB Ta IHCTPYMEHTIB X€XKyBaHHSI.

OOrpyHTyBaHHsI poii OyXraaTepchbKOro OOJIKYy $K I1HCTpyMEHTa YIPaBIiHHA
PU3UKAMH TANMPUEMHHUIBKOI JTISUTHHOCTI MOTPEOy€e BUPIMICHHS TAKMX B3a€MO TOB'SI3aHUX
3aB/IaHb: BU3HAHHS PU3MKY ((haKTiB TOCHOMAPCHKOI MISUTHHOCTI, MOB'SI3aHUX 3 PH3UKOM) B
CUCTEMI OyXTaJITepChbKOTro OOJIIKY; OLIHIOBAHHS IMOBIPHOCTI BTpaTH €KOHOMIYHHUX BHUTO]I
OKpeMHMH O0'eKTaMy OyXraaTepchbKoro OOMIKY TIJ BIUIMBOM Jii PU3HKY; BHOIp
METOUYHOTO  IHCTPYMEHTApif0 yIpaBIiHHA pH3UKAMH, [PUTAMAHHOTO CHCTEMI
OyXraJTepchbkoro oOJiKy; BiIOOpaKEHHS Ha paxyHKax OyXTraJTepchbKoro oONiKy Ta Y
(inaHcoBIi 3BITHOCTI 1H(OPMAIi MPO MIANPUEMHUIBKI PU3UKU 1 HACTIKHUIX BIUIMBY Ha
MOKA3HUKHU ISUTBHOCTI MiIPUEMCTBA.

BignoBimHo no 3akony VYkpainm “IIpo Oyxramrepcbkuii OOMK Ta (HiHAHCOBY
3BITHICTb B YKpaiHi’ BEJIMKI Ta CepeIHI MIAMPHUEMCTBA OJHOYACHO 13 (PIHAHCOBOIO 3BITHICTIO
MOAAIOTh 3BIT MPO YINPABIIHHA - JIOKYMEHT, II0 MICTHTh (DIHAHCOBY Ta He(iHAHCOBY
iH(popMaItito, sIka XapakTepu3ye CTaH i IEPCIIeKTUBY PO3BUTKY MiIPUEMCTBA Ta PO3KPHBAE
OCHOBHI pU3UKU | HEBUZHAYEHOCI 11020 OISLIbHOCHII.

Bignosigso ct. 19a lupextusu 2013/34/€C: “Benuki mianpueMcTBa, 10 SBISIOTH
IHTEepec I CYCUIbCTBA, B SIKMX HA JIaTy CKJIAJaHHs OallaHCy 3HaY€HHS TaKOTO KPUTEPIIO,
SIK CepeTHs KUTbKICTh TPAIIOI0UYMX TPOTIroM (PIHAHCOBOTO POKY, MatOTh BKITFOUUTH Y 3BIT
Npo yMIpaBIiHHS 1H(POPMAIIiF0 HEPIHAHCOBOTO XapakTepy, sSKa MOBUHHA PO3KPUBATH <... >
fioro (hyHKIIIOHYBaHHS, CTaH, a TAKOX BIUIMB HOTO AISTTBHOCTI SIK MIHIMYM B TAKMX aCTIeKTax:
€KOJI02TUHOMY, COYIANbHOMY MA NUMAHHI 3aUHAMOCMI, N08a2U Npaeg TH0OUHU, 6OPOmMbOU 3
KOpYRyi€o ma XabapHuymeom, y momy 4ucii. KOPOTKUM ONMHMC MOTOYHOI Oi3HEeC-MOojemi
MIAMPUEMCTBA; OIMKUC TIONITUKU, SKY 3IMCHIOE CYyO0’€KT €KOHOMIYHOI JISUTHOCTI MO0
BUIIIEBKA 3aHMX AaCMEKTIB, BKIIOYAIOUM BIPOBAKCHHS TIPOIIECY JIBIO-IIUTLIKEHC;
pe3ysbTaTH TOJITUKY III0/I0 BUIIICBKA3aHUX AaCMEKTIB, sIKI OyJIM MPH LIbOMY JI0 CSTHYTI;
ICTOTHI PU3WKH, TIOB’s3aHI 13 3a3HAYCHWMM TMWTAHHSIMH, SIKI BUHUKAIOTH Y 3B SI3KY 3
JSUTBHICTIO KOMITIAHIi 1 MOXKYTh 3aJIe)KaTH Bl Cy0’€KTa EKOHOMIYHOI JISUTBHOCTI,
BKJTFOYAIOYX KOMEPIIIHI BITHOCHHH 3 IHIIIUMH KOHTPAareHTaMu, MPOLYKIIO Ta MOCITYTH, SIKI
3 BHCOKOK HMOBIPHICTIO MOXXYTh BUKIMKATH 3HAYHI HECHPUSATIMBI HACIIIKH Y
BUILIEBKA3aHUX cepax, a TAKOXK 1HPOPMALIIIO MPO Te, sIKi KPOKH 3p0 OJIEH1 KOMITAHIEIO IS
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yIPaBJIiHHI [IMMH PU3UKAMH; KJIFOYOBI 1HIUKATOpY HE(hIHAHCOBOTO XapakTe
CTOCYIOTBCS BIITIOBITHOTO O13HECY”
BignoBimao mo § 6 [upexrtuBu
2014/95/€C Bin 22 xoBTHs 2014 p. Benuki
MINPUEMCTBA  TTOBUHHI

HE(IHAHCOBUHN 3BIT, SKUW MICTUTH Me iHEeCY6aNHs, WO 6KIIOYAE OYiHIOBAHHS
iHpOpMaILIIIO IOAO SIK MIHIMYM TaKMX — [HEeCMuUyilHuxX — DU3uKie, — He3anexcHe
ACTIEKTIB:  OXOPOHA — HABKOIUWHLO20 =~ OWIHIOSAHHA  00’ekma  ineecmyeatis,

6cebiune 00CHIONHCEHHS oisnbrocmi

cepedosuya, NUMAHHA 3AUHAMOCMI Ma
COYIANbHI NUMAKHSL, N06a2a NPas THOOUHU,
bopomvbda 3 KOPYNYIEHO | XAOAPHUYMBOM.

Due diligence, Ovro-0inioxcenc (amen.
HAeHCHA obaunicme, HanexicHa

. 000pocosichicmy) - npoyedypa CKia0aHHs
HIATOTYBATH 00’ €KmMuHO20 YAGIeHHA Npo 00 €eKxm

KOMNAHII, = KOMNAEKCHY  nepesipky il
@inancoso2o cmamy i NONOIHCEHHS HA PUHKY.

Taxwuii 3BIT MOBMHEH BKJIFOUATH OITUC TIOJITHUKH, PE3YJIbTATIB 1 PU3UKIB, TIOB SI3aHUX 13

MMU TUTaHHAMH, 1 OyTM BKIIOYEHHH Y 3BIT PO YIPABIIHHSA MiAIPUEMCTBOM.
HedinancoBuii 3BIT MOBUHEH TAKOXK BKJIFOUATH 1H(OPMALIIIO TPO BIIPOBAKEHHS MPOLIECY
ObI0-OLTIOJICEHC, O PeATI3yeEThCS Ha IMIANPUEMCTBI, 3 METOIO BUSBJICHHS, 3arloOIraHHs i

MOM SIKIIIEHHS ICHYFOUHX 1 MOTEHIIHHUX HECIPHUSTIMBUX HACIIIKIB.

[ToBHOBa)keHHS TPaIlIBHUKIB OyXraaTEepChKOi CIYy>KOM B Mpolieci YIpaBIiHHS
pu3MKamMu HaBeeHo B Tabi. 10.3.

Tabnuys 10.3

IToBHOBaKeHHSI MPAIBHUKIB 0yXraJTepCcbKOro CJIy:K0u

B Npolueci ynpapjiHHA PU3HKAMH

PUSHKAMHA

Etan nponecy ynpasJiHHs

PoJb Oyxrajatepcbkoi ciy:k0n

AHaJi3 pU3HKiB;
1) BUSIBICHHS;
2) oIliHKa

InenTudikaist MOXIHMBUX HACTIAKIB PU3HKOBUX OIEPAIlii, OI[IHKA
HMOBIpPHOCTI iX HacTaHHs; GopMyBaHHs 00JTIKOBO-aHAITHYHOTO
3a0e3IeUCHHS YIPABIIiHHS; BU3HAUYCHHS BUMOT 0 METO/IiB BIUIMBY Ha PU3UKH

[TixGip MeTOIB BILTUBY HA
PHU3HKH

Orinka (hiHaHCOBUX HACIAKIB BUOOPY METO/IB BIUIUBY Ha PU3HKHM HA OCHOBI
c(hOpMOBAHOTO 00JIIKOBO-aHATITHYHOTO 3a0€3MEYCHHS

[IpuitHATTS pilIeHHS TOJI0
METOJy BIUIMBY Ha PU3HUKH

PerymtoBanHS po3Mipy MOKIMBHX 30UTKIB BHACIIIOK PU3UKOBHX ONepamii

BruiuB Ha pusuku
(3MeHLIeHHS, 30€peKeHHS,
nepenaya)

BinoOpaskenns B OyxraiaTepchkoMmy OOJIiKY orepalii 3a pe3yJIbTaTaMu
NPURHATHX YNPaBIiHCHKHUX PillIeHb 00 BIUIMBY Ha PU3HUKH; PO3PaxXyHOK
MOJATKOBUX HACIIAKIB MPUAHATHX pillleHb Ta (PiHAHCOBUX Pe3yJbTATiB
TUSITTFHOCTI; HATAHHS BiAIMOBITHOT iH(MOpMAITii YIIpaBIiHCEKOMY ITEPCOHATY

KoHTponb 3a BUKOHAHHSM
MPUIHATUX PIlICHb Ta
pe3yapTaTaMu BIUIUBY Ha
PU3UKH

3mificHeHHS OyXTaaTepChKOro KOHTPOITIO 3a TOCTOBIPHICTIO Ta 3aKOHHICTIO
BiJOOpakeHUX B 00JIIKY TOCIIOAAPCHKUX ONepaliil 3 BIUIUBY Ha PU3HKU

CyyacHui miaxia 10 OyXTaJlTepCchbKOro 00Ky mepeadadae MOro posrisy sK

BaYKJIMBOI JJAHKU MPOLIECY YIPaBIIHHS, 110 MPU3HAaYEHAa AJIs pealizalii CUTyaliifHOTo

MOJICJTIFOBAHHSI HACHIJIKIB, TIepeBar Ta HEJONIKIB YHPaBIiHCHKUX PIIMIEHb IS

nianpuemMcTBa. BiamoigHo Oyxrantepcbkuii 00K MOBHMHEH HaJaBaTH UIA MOTPEO

yOpaBJIiHHs 1HGOpMaLIiI0 PO €KOHOMIYHY CHUTYaIlil0, a HE JIMIIE PO rOCIoAapChKy
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oreparrito, sika Bijg0ymacs, 1o rnepeadadyae He JIUIe 31IHCHEHHS OLIHKY 11 pe3yJIbTaTIB,
a ¥ ¢akTopiB, 0 BIUIMHYJIM Ha pe3yJbTaT. Takuil Miaxij J03BOJIAE€ 3a0e3MeYUTH
OpIEHTAIII0 OYyXTaJITePCHKOTO OOJIKYy Ha MOKJIUBICTh 3IIHCHEHHS MPOTHO3HUX
pO3paxyHKiB, 3a0e3nedeHHs 1HQOpMAIIHHUX 3aMWTIB KOPUCTYyBayiB, a TaKOX
BIIPOBA/KEHHS a/IEKBATHUX PeajisiM 4acy METO/IB YIIPaBIIHHA.

10.4. O0sikoBo-iHGopmaniHe 3a0e3MeYeHHs] PU3MK-OPIEHTOBAHOI0 YIIPABJIiHHSA
MiAMPUEMCTBOM

BignoBimHO 10  ICHYHOWOTO  3aKOHOJIABCTBA,  MIAIPYHTSIM  BU3HAHHS
HiANPUEMHUIBKAX PU3UKIB B CUCTEMI OyXTralTE€pChbKOro OOMIKY BUCTYIAE MPHHIIMII
00a4yHOCTI, KM Tependavae mpu BiOOpakeHH! HaJaHOi y 3BITHOCTI 1H(pOpMaIii
3aro0iraHHs 3aBUIICHHIO OLIIHKM aKTHBIB Ta JOXO/I1B Y1 3aHUKEHHIO OI[IHKU BUTPATTa
3000B's13aHb MIANPUEMCTBA, CIOPUYMHEHUX 1CHYBaHHSM (DaKTOpPIB HEBU3HAYEHOCTI.
30Kkpema, BIUTUB HEBU3HAYCHOCTI Ma€ BPaXOBYBATUCS MiAMPUEMCTBOM IIPHU BU3HAHHI
JIOXOJy, y4acTi y CHUJIbHIM JiSJIHOCTI, 3HEIIHEHH! aKTUBIB, CTBOPEHHI pPE3epBIB
MalOyTHIX BHUTpaT Ta IUIATEXiB, OOJIKY (PIHAHCOBHX IHCTPYMEHTIB, PO3KPHUTTI
iHbopMallli PO MISTBHICTE CETMEHTIB, MOB'A3aHUX CTOPIH, @ TAKOX MPO ISIBHICTB,
10 IPUTTUHSETHCA.

3 TOUKH 30pY BiJoOpakKeHHs B 00JIIKY, pU3UK — 1€ KUMOBIPHICTh
HEJIOOTPUMaHHs 0akaHOoro (PiIHAHCOBOTO PE3yJIbTATY.

YMoBamMH BHU3HAHHS PHU3UKY B OONIKY €: BHCOKa KOHIICHTpAIlisi aKTHBIB 3a
OKPEMUMH CTaTTSAMH; pi3Ke 30UIbIICHHS a00 3MEHIIEHHS 3aJIMIIKIB Ha paxyHKax
3amaciB, TpPOIIOBHX KOMITIB 1 Je0ITOPChbKOi 3a00pProBaHOCTI;  YMOBIIBHEHHS
00OpPOTHOCTI ~ TOTOYHUX  AaKTUBIB, HAsABHICTh  O€3HAMIMHOI  J1e0ITOPCHKOL
3a00proBaHOCTI; 30MTOK K pe3ynbTaT (P1HAHCOBOI JISTIHHOCTI.

Bu3HaueHHs JaHWX YMOB JO3BOJIUTh BHUSBUTH PHU3UKH Ta OI[IHUTH
PU3UKOBAHICTh CUTYaIlli, 1, BIAMOBIAHO, JOTIOMOKE CBOEYACHO MPUNHATH €(PEKTUBHE

YIPaBIIHCHKE PIIIIEHHS.
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Tabnuys 10.4

BruiuB pu3ukiB Ha BapTiCHUI BUMIP 00’ €KTIB 0yXrajarepcbKoro 001Ky

00'exTnn
oyxrajarep-
CbKOI0 00Ky

Bnoiue pusuxky Ha popmyBanHs iHpopManii
npo 00'eKTH OYXTaJITePCHLKOro 00JiKy

BnuiuB Ha
BapPTIiCTh KamiTaay
miAnpUeEMCTBA

3anacu

Pusux 3minu eapmocmi 3anacie. BIUMB pU3UKY TPOSBIISIETHCS
yepe3 METOAM TNOJANIBINOI OIiHKK. Pe3ymbraToM momambIioi
OITIHKM € 3MiHa (3MCHITICHHS) BApPTOCTI 3ammaciB 3 BiIHECCHHIM
pe3ynbTaTy Takoi 3MIHH 10 CKJIAQXy BUTpPAT 1HIIOI OMepaIiiHol
TisIbHOCTI. TakoXk BIUTMB PU3UKY TPOSIBISIETHCSA Y pa3i BUOOPY
METOJTy OIliIHKM CITUCAHHS 3aIaciB, SKUI HE BiMOBITa€ BUMOTraM
PUHKOBOTO CEpPEIOBHIIA.

3MeHIIeHHs Ka-
miTany IUISIXOM
3pOCTaHHS 1H-
IIMX BHTPAT
ornepauiiHoi
TISIIBHOCTI

I'pormoBi komTH

Pusuk nnamocnpomoxcnocmi. BIumB pHU3NKY TNPOSIBISETHCS
MIPH 3MiHI IIATOCTIPOMOYKHOCTI TPOIITOBUX KOIIITIB.

Banmomuuii  pusux. BImMB pHU3NKY MpOSBIAETBCA B 3MiHI
TPUBHEBOI OLIHKH IPOIIOBHUX KOMITIB UM aKTHBIB Ta 3000B's13aHb,
sIKi Oy 1y Th OTpHMaHi a00 cIuiadeHi y ¢pikcoBaHiil CyMi IpPOLIOBUX
KOILTIB MiJ] BILINBOM 3MiHH KypCY 1HO3€MHO1 BaJIIOTH.

306ibIIeHHS 91
3MEHIIICHHSI Ka-
MiTany, BILTUB
HA TIOKa3HUKU
JIOXOIB 1 BUTpAT 1HIIIOT
JUSIIBHOCTI

OcHoBHI 3aco0u,

Puzux 3minu eapmocmi ocHoeHUX 3aco0ie ma HemamepianbHux

3pocTaHHs Jo1a-

HeMaTepiaabHi akmuegie. BIIUB pU3HUKY MIPOSIBISETCS Yepe3 METOH MOJANBINOI | TKOBOTO KaIliTaly Iu
aKTHBH OIiHKKM (TICPEOIliHKKM) aKTHUBIB. Pe3ymbTaToM TMeEpeoIiiHku € BHTpAT 3BITHOTO
OpUTYBaHHS iX IMEPBICHOI BAPTOCTI Ta CYMH HAPaXOBAHOTO 3HOCY. nepiony
HebiTopcbka Kpeoumnuii pusux. BrumB pusuky NpOSBISETBCS Y pasi 3MEHIIEHHS Ka-
3a00pTOBaHICTh icHyBaHHs  Oe3HamiifHOI Ta  CYMHIBHOI  J€0iTOpCHKOI Ty MUISTXOM
3a00proBaHoOCTI y CKjiIami il TepBiCHOI BapTOCTi, IO HE 3pOCTaHHS HIITNX
HiATBEpHKEHA PE3epBOM CYMHIBHUX OOPTiB. orepatiiHux
BHUTpAT
®DiHaHCOBI Pusux 3minu eapmocmi ¢hinancoeux ineecmuyii. Brimus 306ibIIeHHS 91
IHBECTHIII1 pU3HKY 7151 (DIHAHCOBHUX 1HBECTHUIIIH, MPOSBIISAETHCS TIPH 3MiHI iX | 3MEHIICHHS KaIliTary.
MOTOYHOI PUHKOBOI BapTocTi. B maHomy Bumaaky Haciuigky | BrutuB Ha mokasHUKH
PHU3UKY MOXKYTh CIIOHYKATH SIK J0 301IbIICHHS TaK i 3MCHIIICHHS IHIIMX JTOXO/IiB
MOTOYHOT BapTOCTI (DIHAHCOBHMX IHBECTHIIIH 1 MPU3BOAMUTH IO Ta BUTpaT
30UTBIIICHHS 1HIIMX JTIOXOJIIB Ta 1HIIUX BUTPAT MiANMPUEMCTBA.
Kpenutu ta Biocomkoeuii pusuk. By pU3suKy BUKIMKaHUA MOKJIUBUMH 3MEHILIEHHS Ka-
MTO3UKHU 3MiHAMH CTaBOK 3a KpeOuTaMH Ta TIO3MKaMH, a TaKOX mitary. Brius Ha

HEOOXITHICTIO CIIATH ITOMATKOBHX CyM IPH HECBOEYACHOMY YU
HETMIOBHOMY TOTAIICHHI TUIATEXKIB 32 KPESAUTAMH Ta MMO3UKAMHU

MOKA3HMK 1HIITHX
BUTpAT
orepariiitHoi
ISUTBHOCTI

Kpeautopcrka 3a
OOproBaHICTH

Puzux npouyecy 3acomigni. Pusux monsrae B TOMY, IO Yy
MiANPUEMCTBA MOXKE 3'AIBUTHCS HEOOXiIHICTH cryatu mrpadis,
MeHI, HEYCTOHOK y BHWITaJIKy HECBOEYACHOTO a00 HEITOBHOTO
noramnieHHs1 3000B's13aHb Mepes MocTadalbHUKAMU Ta IHIINMU
KpeIuTOpaMu

3MeHIIeHHs Ka-
miTany. Brus
Ha TMOKa3HUK
IHITUX BUTPAT
orepauiiHoi
TISIIBHOCTI

OcHoBHI 3aco0u,
TPOIIIOBI KOIIITH,
3anacu

Maiinosuii pusuk. Pu3uk mojisrae y 3HIWKEHHI BapTOCTI MaifHa
MIIPUEMCTBA Y 3B'SI3KY 3 KpaIi»KKH Ta HECTa9aMH, BTPAaTaMH, 110
MIEPEBHIIYIOTh HOPMU IIPUPOAHOTO YOYTKY

3MEHIIICHHS KalliTary
3a pPaxyHOK 3pOCTaHHS
BHUTpAT OTIepa-
MAHOI TisIIBHOCTI
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00'exTHn Bnoiue pusuxky Ha popmyBanHs iHpopMmanii BB Ha
oyxrajarep- npo 00'€KTH OYXTaJITePCHLKOro 00JiKy BapPTIiCTh KamiTaay
CbKOro 00JIiKy niAnpueMcTBa
Tosapu, Bupoonuuuii puzuk. Pusuk nonsirae y 30i1bIIeHH] COO1BApPTOCTI 3MEHIIeHHS Ka-
rOTOBa MPOIYKILisg | ToBapiB (TOTOBOI MPOAYKLIi) y 3B'SI3KYy 3 HE OOIPYHTOBaHUMH miTany. Brus
HepeBUTPATaMH PECYPCiB. Ha MOKa3HUK
BUTpPAT
Burparu Komepuitinuii puzux. Pusuk momsirae y 30UTBIIICHHI BUTpAT 3MeHTIICHHS
TUSITEHOCTI MiIPUEMCTBA, TIOB'SI3aHUX 13 BTpPaTH BiJ TICYBaHHS TOBapiB KarmiTary.
(mpoaykuii) Ha ckJagax i Mg yac TPaHCIOPTYBaHHs, BTpaTaMH Brnus
BiJl 3aMiHM HESKICHHX TOBapiB; cIuiatolo mrTpadis, meHi, Ha TIOKa3HUK
HEYCTOHKH 32 OPYLICHHS yMOB T'OCIIOJAPCHKHUX JOTOBOPIB. BUTpAT Ha 30yT
Pusuk 6i0 nHaozeuuannux nodii. Pu3uk nonsirae y BUHUKHEHH]
HE MPOrHO30BaHUX CHUTYaIlil, 0 CYIPOBOAXKYIOTHCS BTpaTaMH
aKTHBIB MiANPUEMCTBA, JOJATKOBUMH BUTpPATaMH HA yCYHEHHS
HaCHiAKIB  HAI3BUYAMHMX  CHUTyaIlii;  BUTpaTaMH  Ha
BIIIKOXYyBaHHS  30UTKIB ~ HAaHECEHWX  HABKOJHUIIHHOMY
CepeIOBHILY.

OOniKOBUMHU METOAAMH B HEeWTpasizaiii ab0 3MEHILEHHS! HETaTUBHOTO BIUIUBY
MiINPUEMHUIIBKMX PU3UKIB Ha (DIHAHCOBI pE3ysNbTaTH ISUIBHOCTI MIANPUEMCTBA
0co0JIMBa pOJIb HAJIECKHUTh CTBOPEHHIO PI3HUX PE3EpBIB Ta 3a0e3nedyeHb MalOyTHIX
BUTpAT 1 TaTexiB. [IuTaHHA CTBOPEHHS Ta BUKOPUCTAHHS Ha MiANPUEMCTBI pEe3epBIB
I BHYTPIIIHBOTO CTPAaxXyBaHHs PU3HUKIB PETYIIOIOTHCS SK HA 3aKOHOJABYOMY PiBHI,
TaK 1 0OJIIKOBOIO TMOJITUKOIO MIANPUEMCTBA, Taly3¢BUMU CTaHAApTaMH Ta 1HIIUMU
HOPMAaTUBHO-TIPaBOBUMU akTamu (Tabdi. 10.5).

Hayionanene nonoowcennsam (cmamoapmom) 6Oyxearmepcvkozo o00aiky 10
“/lebimopcbka 3ab60peosanicmy” Tiepen0adaeThCs  CTBOPEHHS HA TMIANPHUEMCTBI
pe3epBy CYMHIBHUX OOpriB Ta BigoOpakeHHs B OajaHCI MOTOYHOI Je0ITOPCHKOT
3a00proBaHOCTI 32 YUCTOIO Peasli3alliifHOI0 BapTICTIO, KA BU3HAYAETHCS K CyMa TaKoi
3a00proBaHOCTI 3a BHpaxyBaHHSIM pe3epBy CyMHIBHuUX OopriB. Benumumna pesepBy
BU3HAYAETHCSI METOAOM a0COFOTHOI CYMH CYMHIBHOi 3a00proBaHOCTI a0 METOJ0M
Koe(irieHTa CyMHIBHOCTI.

KoedirieHT CyMHIBHOCTI MOK€ PO3PaXxOBYBaTHUCS TAKUMH CIIOCOOAMMU:

— BU3HAYCHHSI MUTOMO1 Baru Oe3HaAIHUX OOPTiB y YUCTOMY JI0XO/I1;

— kyacudikaiis 1e01TOpcbKoi 3a00proBaHOCTI 32 CTPOKAMH HEMOTAIICHHS;

— BU3HAYCHHSA CEPEeIHBOI MUTOMOI Barv, CHOHCAHOI MPOTATOM TMEPIOAY
ne0ITOPChKOi 3a00pPTOBAHOCTI y CyMi J1e0ITOPCHKOI 3a00OpPrOBaHOCTI HAa IMOYATOK
BIJITOBITHOTO TIepioy (3a momepeaHi 3—5 poKiB).

VY npumitkax A0 (HiHaHCOBOI 3BITHOCTI HABOJAUTHCS 1H(HOpMALIf:

1) mpo MeTo BU3HAUEHHS BETMYMHU PE3EPBY CYMHIBHUX OOPT1iB;

2) Ipo cyMy OTOYHOI 1€01TOPCHKOT 3a00proBaHOCTI 3a MPOYKIIiI0, TOBAPH, PO-
00TH, MOCIYTH B pO3pi3i ii Kiaacudikailii 3a CTpoOKaMHu HEMOTallleHHS;
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3) Opo 3aJUIIOK pe3epBY CYMHIBHUX OOPTiB 32 KOKHOIO CTATTEHO MOTOYHOI J1e01-
TOPCHKOi 3a00prOBaHOCTI, HOTO YTBOPEHHS Ta BUKOPUCTAHHS y 3BITHOMY POII.

HasBaicTh iHdopmarii piHaHCOBOT 3BITHOCTI MPO YUCTY pealli3aliifHy BapTiCTbh
1e0ITOpCchKOi 3a00prOBAaHOCTI Ta MOPSAIAOK HapaxyBaHHS 1 BHUKOPUCTaHHS PE3EPBY
CYMHIBHHX OOpriB CTBOPIOE MOXJIMBICTh O0’€KTHBHOI OLIHKH CTaHy Ae0ITOPCHKOT
3a00proBaHOCTI Ha 3BITHY JaTy Ta PU3MKY il HEMOTalleHHS B MalOyTHROMY, TOOTO
cripusie 00’ €KTHBHIM OITiHIII AKTUBIB MAMPUEMCTBA Ta BUBHAYCHHIO IEPCIIEKTUB 3MIHU
HOT0 BapTOCTI.

Tabnuys 10.5
MeToau4Hi MiAX0AM 1010 BiI0OOpPaKeHHs onepailii 3 pearyBaHHs HA PUSUKHU

MiINPUEMCTBA
BapianT pearyBannst Ha | HopmaTuBHO- BinoopaxxeHnns y cucremi Buau pusukis, Ha
PHM3HK SIK €JIEMEeHT NnpaBoBe OyXraJarepcbKoro 00Ky SIKi 301 CHIOETBCS
PU3HK-OPiEHTOBAHOTO peryJiroBaHHs peraryBaHHst
yIpaBJIiHs

[lepeouinka OCHOBHUX HII(C)BO 7; 41 “Kamirtan B 10 omiHKax” [HsamidHni
3aco0iB, HEMaTepiaTbHUX HIT (C)BO §; 73 “Iamri ¢inancoBi goxoau”
aKTHBIiB, (hiHAHCOBUX HII(C)bO 12 95 “dinancoBi BUTpaTH’
1HBECTHIIH 97 “Iaur Butpatn”
HapaxyBansns pesepBy HII(C)BO 10 | 38 “Pe3epB cymHIBHHX OOpTiB” JlixBigHOCTI
CYMHIBHHX OOpriB 94 “Iauri BUTpaTH omepariiHol

ISIIbHOCTI”
3abe3neueHHs MaitOyTHIX HII(C)BO 11 47 “3abesnedenns MailOyTHiX BuTpaTi | [lnatocnpomoxHOCTI
BHTpAT 1 TIATEXKIB TJIaTeXiB”
CrtpaxyBaHHsI pHU3HKIB - 49 “CtpaxoBi pe3epu’’ [TmaTocipoOMOKHOCTI
Kypcogi pizaurti HII(C)bO 21 71 “Iamr onepamiitai Joxoau” BamroTamit

94 “Inmri BuTpaTH onepauiiHoi

misuteHOCTI”
BinobOpaskeHHs B HII(C)bO 11 04 “HemrepenbaucHi akTHUBH 1 [TogaTkoBUH,
OyXraiarepchbKoMy OOJIKY 3000Bs3aHHS” KpEIUTHUH,
Hernepe0auYeHNX aKTUBIB IHBECTHII HTHUN
1 3000Bs3aHP
Otpumanus (Bugava) HII(C)bO 11 05 “T"apanTii Ta 3a0e3neYeHHs HaaHi™’ [TmaTocipomMOKHOCTI
rapaHTiii Ta 3a0e3ne4eHb 06 “I"'apanTii Ta 3a0e3ne4eHHs oepsKaHi

Hayonanvne nonosicenns (cmanoapm) 6yxeanmepcokozo oonixy 9 “3anacu” perymnroe
MUTAHHS OIIHKK 3araciB Ta mependavae, M0 3amacu BiOOpakaroThes y (piHAaHCOBIM
3BITHOCTI 3@ MEHIIIOIO 3 JIBOX OIIIHOK: TEPBICHOIO BAPTICTIO a00 YUCTOIO BapTICTIO pe-
asmzartii. 3amacy BimoOpakaroThCS 32 YMCTOIO BAPTICTIO peastizarlii, sIKIIO Ha JaTy OajlaHCy
iX I1iHa 3HU3UJIACh a00 BOHM 31TICOBaHI, 3aCTapiyiv, a00 1HIITUM YAHOM BTPATHJIM MIEPBICHO
OYiKyBaHy €KOHOMIYHY Buroay. Cyma, Ha sIKy NEpBICHA BapTICTh 3allaciB MEPEBUIILYE
YKICTYy BapTICTh 1X peajtizallii, Ta BApTICTh MOBHICTIO BTPAYCHUX (3ITICOBAHUX a00 THX, IO
HE BHCTAYa€) 3amaciB CIHCYIOTHCS HA BUTPATH 3BITHOTO MEPIOy. 3aCTOCYBaHHS METOIY
BIJIOOpaXEHHS Y 3BITHOCTI 3araciB 3a MEHIIIOKO 3 JIBOX OIIHOK CTBOPIOE MOKIMBOCTI JJIsI
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CBOEYACHOTO CIIMICAHHS CYMH YITIHKH 3aI1aciB 1 3a0€3MeYeHHs TAKUM YHHOM BpaxXyBaHHS y
3BITHOCTI 1X peajbHOI BapTOCTi, 3MEHIIYIOYHM TUM CaMHUM PHU3MKH (DIHAHCOBUX BTpAT
BHACJIJIOK IIIHOBUX KOJIMBaHb Y MaOYTHIX TOCIIOIAPCHKUX Mepioax.

OnHuM 13 HalePeKTUBHIIINX 1 HAMOIBII PO3MOBCIOHKEHUX CIIOCO0IB 3HIKEHHS
PU3HKY € CTBOPEHHS 3a0€3MeUeHb MaiOyTHIX BUTPAT 1 TUIATEXKIB.

3abe3rneueHHs - 3000B'13aHHS 3 HEBU3HAYEHUMHU CYMOIO a0 YacoM IOTaIlleHHS Ha
naty Oamancy. Jlo uucnma 3abesrneueHb, 10 O€3MocepeHbO BIUIMBAIOTH Ha PIBEHb
E€KOHOMIYHO1 Oe3lNeKky MiANPUEMCTBA BIIHOCSTBCSA Taki iX BHJW: 3a0€3MEUCHHS, IO
CTOCYIOThCSI 3000B’s13aHb, TIOB’SI3aHHUX 13 aKTMBaMHU (Ha BUBEICHHS OCHOBHHX 3aCO0IB 3
eKCIUTyaTallli 1 BIIHOBJIEHHS] HABKOJIMIITHHOT'O CEPEIOBUIIA TOIO); 3a0e3MeueHHs, Kl He
MOB’sI3aH1 3 AaKTUBAMH, aje TOB’sA3aHl 13 3aMO0IraHHSIM 3HAUYHUX BUTPAT PECypCiB y
MailOyTHOMY (Ha OIUIaTy BIOIYCTOK, Ha TrapaHTiiHe OOCITYroByBaHHs, Ha
PECTPYKTYPHU3AIIIIO TOIIO); 3a0e3MeueHHs], III0 CTOCYIOThCSI CTpaxyBaHHsI Bl HEOE3MeKn
HECEeHHs1 Hee(PEKTUBHMUX BUTpAT (1111 OOTSKIIMBI KOHTPAKTH, Y 3B’SI3KY 13 3000B’I3aHHIMU
11010 IITPa(HUX CAHKIIIH 32 CyIOBUMH II030BaMH KOHTPAT€HTIB 1 IepKaBHUX MOAATKOBUX
OpTraHiB TOITIO);

Mertononoriuni 3acagyd  OOJIIKYy Ta BiIOOpakeHHs 3000B’s3aHb Yy 3BITHOCTI
BusHaudeH1 HII(C)bO 11 “3060B’s3anHs".

3a0e3mneueHHs] — TenepilHe 3000B’sI3aHHS, 10 € Pe3yIbTaTOM MUHYJIUX IMOAIN 13
HEBU3HAUYEHUMH CYMOIO 200 4acoM ToralieHHs Ha aary Oanancy (tadsm. 10.6).

3a0e3rneueHHs] CTBOPIOIOTHCS MPU BUHUKHEHHI 3000B’s13aHb (BHACHIJIOK MUHYJIMX
MOJii), 1 IX CyMH BU3HAIOTHCS BUTpAaTaMH. 3AJIMILOK 3a0€3MeUeHHs MePerisiiacThCs Ha
KOXKHY JIaTy OajlaHCy 1y pa3i moTpeOu KOPUTYETHCS (3MEHIITY€EThCS a00 301TBITYETHCS).

[TuTaHHs CTBOpEHHS Ta BUKOPHUCTAHHS Ha MIJNPUEMCTBI 3a0e3MeueHb BUTpAT 1
TUTaTeXIB, SKi CTBOPIOIOTHCS JJIs BHYTPIIIHBOTO CTpaxyBaHHS MiAMPUEMHUIIBKUX
PU3HKIB, PEryJIOEThCS OOJTIKOBOK TMOJITUKOK Cy0'€KTa TOCMOJIapIOBaHHS,
rajy3eBUMU CTaHAApTaMH Ta IHIIMMH HOPMATUBHO-TIPABOBUMHU aKTaMu: (OH]I
PU3UKY, IKHI CTBOPIOETHCS HA M AMPUEMCTBAX TOPTIiBIIS JUISI CIIICAHHS BTPAT TOBAPIB;
pe3epB CYMHIBHHX OOpTiB - /IS MOTAIICHHS O€3HaMIMHOI 3a00pPTOBAaHOCTI; pe3epBU
rapaHTifHOTO OOCIYrOBYBaHHSI MOKYIIIIB Ta TapaHTIMHUX 3000B's3aHb; (icKaIbHI
(momaTkoBi) pe3epBU MPU3HAYCHI I 3a0€3MedYeHHs] PeryJsIpHOCTI IJIATEXKIB 10
Oro/KeTy 3a BIANOBIIHMMHU MOJATKAMM; PE3EPBU BIJIIKOAYBAHHS KOMEPLIMHUX
pU3UKIB  (BUPOOHMYMX, MAMHOBUX PHU3UKIB, PHU3UKIB TIPOIECYy peai3allii,
HEJOCTAaTHHOT'O Ta HECBOEYACHOTO PO3BUTKY); PE3EPBH COIIAILHOT CIIPSIMOBAHOCTI,
SKi CTBOPIOIOTHCSI HAa BUMAJOK 3BUIBHEHHSI TEPCOHANY, ISl BUIUIATHA BiAITYCTOK,
IUIATEeXIB y colialnbHi (HOHAM; pe3epB MaWOYTHIX BUTpPAT 1 IMJIATEXKIB;pe3epBU [
3HEIIHEHHS (PiHAHCOBUX BKJIAJCHB, 3HIDKCHHS BapTOCTI (JKBIAHOCTI) MaTepiaIbHAX
aKTHBIB Ta PsIJT IHIIUX PE3EPBIB TOIIIO.
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Tabnuysa 10.6
Knacudikaunisa 3a0e3nevyeHb pu3NKIB JisJIbHOCTI B 00JIIKOBIH cHCTeMi MIMPHEMCTBA

Ne3/m | Kuacndikaniiina o3naka Buj pusnky
CHCTEMHi a00 PHHKOBI (B1aCTUBI BCIM Cy0’€KTaM PUHKY, BUKIIMKaH]
MPOLIECAMH, IO BiIOYBAIOTHCSA B PUHKOBOMY CEPEIOBHIII Y IITIOMY)
1 3a ;KepenaMy BUHHKHEHHS - —
HECHCTEMHI (PH3HKH OKPEMUX CY0’€KTiB TOCIIOAAPIOBAHHS, IO 3a/IEKATh
BiJl 0cO0IMBOCTEH iX [sITHHOCTI
HaLlOHAJIbHI
perioHanbHi
2 3a MacitabamMu BILTHBY .
rajy3eBi
OKpeMHUX Cy0’€KTiB TOCIIOTapIOBaHHS
30BHIIIIHI
3 3a cheporo BUHUKHEHHS —
BHYTpIIIHI
3a piBHEM €KOHOMIYHOI'O HAPOJHOTOCTIOIAPCHKI (Ha MAaKpPOPiBHi)
4 yHOpaBiHHS - - —
miAnprueMcTBa (Ha MiKpOPiBHI)
roCIoAapChKi (OB’ s3aHi1 3 AISUTBHICTIO JTFOIMHH )
5 3a mpupOI0I0 PU3HUKY - — -
MPHUPOJIHI (COPUYHMHEHI JIIMU PUPOTHUX (PaKTOPIB)
6 3a BigHOICHHAM 00’ €KTa PHU3WKH aKTHBHOI JiSUTbHOCTI, pU3UKH ITACHBHOTO OYiKYBaHHS
) HecHUcTeMaTHIHUH (crienndiyHuii) pusnk - TuBepcriKOBaHUN
7 3a MOXKIJIUBICTIO YCYHEHHS = = - "
CHUCTEeMATHYHUH (PUHKOBUN) - HeAMBEepCH(IKOBAHUH
3a cTyneHeM BIUIUBY Ha TIPUITYCTUMUIA PH3UK
(iHAHCOBMIA CTaH =
8 rOCIOAapIOI0YOro cy6’exra | KPUTHIHMHM PUSHK
KaTacTpoiyHU pU3UK
BHYTPIIIHIH pU3KK
9 3a cdeporo BUHUKHEHHS 3OBHINIHIN pU3HK
MOCTIHHMIA
10 3a TPUBAIICTIO BINTUBY TUMYaCOBHH
TPOTHO30BaHUI
3a MOXJIUBICTIO TPOTHO30BAHHIN
11 nepenoavdeHHS >
HENPOTHO30BaHU
PH3HK OKPEMHUX T'OCIIOJAPCHKHUX OTIepallii
12 3a 06’ €KTOM BUHUKHEHHS PHU3UK Pi3HUX BUIB TOCTIONAPCHKOI JisSITBHOCTI
PH3UK 3arajbHOT rOCIOapPChKOI AisIIBHOCTI
3a MOXIIUBICTIO PU3HK, [0 Ti/IIArae CTPaxyBaHHIO
13 CTpaxyBamHi PH3UK, 10 HE MiJUIArae CTPaXyBaHHIO
pauioHanpHi
14 3a TUIIOM BUHUKHEHHS HepalioHajbHi
ABaHTIOPHI
JIOBTOCTPOKOBI
15 3a TpuBaNicTIO il KOPOTKOCTPOKOBI
MOCTINHI
MiHIMaJIBHI
cepenHi
16 3a piBHEM HMOBIPHUX BTpAT | MAKCUMaIbHi
TIPHUITY CTAMI
KPUTHYHI
JiMiTOBaHI
17 3a MeToAaMu MiHiMi3amii JMBepcudiKoBai
a00 YHUKHCHHS g
3acTpaxoBaHi
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3a0e3rneueHHs BUTPAT 1 TIATEXKIB SBIISIIOTh COOOK0 CBOEPIHY TapaHTIIO0 MiHIMI3aIll
PHBHKY, TTOB'SI3aHOTO 3 MOYKJIMBOIO BTPATOI0 EKOHOMIYHUX BUTO/I 32 IEBHUMH HAIPsIMaMH
JISUTBHOCTI MIMPUEMCTBA: TAPaHTIHI BUTUIATH OKPEMHUM KaTeropisim

MPALIOYUX B pa3l MNPUIUHEHHS [iSUTBHOCTI MIANPUEMCTBOM, TOTAIlIEHHS
MOJATKOBUX 3000B's13aHb, BUKOHAHHSA 3a/ICKJIAPOBAHUX TapaHTI mepes MOKYMIAMH YU
IHIIIUMK KOHTpAreHTaMu, IMOTAIlICHHS HACTIIKIB (OpC-MaKOPHUX OOCTaBUH, MOKPHUTTS
30MTKIB, BUKJIMKAHUX BILTABOM 30BHIITHBOTO CEPEIOBHIIA TOIIIO.

CTBOpeHHs 3a3HaYCHUX 3a0€3eUeHb IPU3BOIUTH JI0 301IBIIIEHHS BUTPAT 3BITHOTO
nepiogy a00 3MEHILEHHs HEepO3MOoAuUIeHOro mpuOyTky. Tomy st iX BimoOpakeHHS B
cUcTeMI OyXTaJITepChKOro 00J1IKY He0OX1THO BUKOHAHHS TPHOX B3a€EMOTIOB'SI3aHUX YMOB:

- Y MIONpHUEMCTBA BHHHUKAIOTh CYTTE€BI 3000B'i3aHHS (FOpUAMYHI a0O0 Ti, IIO
BUTIKAIOTh 3 MPAKTUKU MOTO JISUTBHOCTI B Pe3yJIbTaTi MUHYJIMX TTOJIIN);

- ICHy€ IMOBIPHICTh TOTO, IO BPETYNIIOBaHHsS 3000B'A3aHb Oyae MOTpedyBaTH
BIZITOKY aKTHBIB, 1110 MICTSITh B CO01 €KOHOMIYHI BUTOJIH;

- cyma 3000B's13aHb MOKE OYTH JTOCTOBIPHO OITIHEHA.

J1o Takux pe3epBiB MOKHA BITHECTHU TaKi:

- GOHJT PU3HKY, SIKM CTBOPIOETHCS HA MIJIIMIPUEMCTBAX TOPTIBJIA Ta OpraHizarlisx
rPOMaJICHKOT0 XapuyBaHHs [l CIIMCAHHsI BTPAT TOBAPIB,

- pe3epB CYMHIBHHMX OOPTiIB - JIJIs1 IMOTalleHHs Oe3Ha IIHHOT 3a00pTrOBaHOCTI;

- pe3epBU rapaHTIHHOTO OOCTYTOBYBAHHS MMOKYIIIIIB Ta TapaHTIHUX 3000B's13aHb;

- ickayibHI (TIOJATKOBI) pe3epBU NpU3HAYEHI NI 3a0€3MeUeHHs] PeryysipHOCTI
TUIATEXKIB 10 OFO/DKETY 3a BiAMOBITHUMH TIOJJATKAMHU;

- pe3epBH  BIIIKOIYBAaHHS KOMEPLIMHUX PHU3UKIB (BUPOOHWYMX, MaHHOBHX
PU3HKIB, PU3UKIB MPOLIECY peastizallii, HEIOCTATHHOTO Ta HECBOEYACHOTO PO3BUTKY);

- pe3epBH COLIATBLHOT CIIPSIMOBAHOCTI, SIKi CTBOPIOIOTHCS HAa BUIAJIOK 3BUIHHEHHS
NepCOHAY, 7S OTUIaTH BIAMYCTOK Ta 1H.;

- pe3epB MalOyTHIX BUTPAT (1 TUIATEXKIB);

- pe3epBH IOPUAMYHOTO XapakTepy, MPHU3HAUEH1 JI1 PETYIIOBaHHS BTpaT BiA
rOCIIOJJAPCHKUX CIOPIB;

- pe3epBH I1i11 3HEIIHEHHS (JIHAHCOBUX BKJIaJI€Hb, 3HWKEHHS BAPTOCTI (JTIKBITHOCTI)
MarepiaibHUX aKTUBIB Ta Psil IHIIHUX PE3EpPBIB.

BaxxnBuM HanpsiMoM 3aroOiraHHst BTpaTaM Bl PU3UKOBUX OMepaliiii Moxke OyTu
MOKpAIIaHHs JOTOBIPHOT pOOOTH, OUIBII PETEILHUM MIAX1 10 O(POPMIICHHS PI3HOTO POy
rOCIOJIAPCHKUX YTOJl 1 KOHTPAKTIB. Y JOroBopax HeoOX1IHO mepeadayaTy 3aCTOCYyBaHHS
CAHKIIH 3a 1X MOPYIIEHHS, CIIOCOOM BiIIKOTYyBaHHS MOHECEHUX 30UTKIB Ta BUPIIICHHS
CHipHUX TMTaHb. B Okpemux BuUMajakax HEOOX1HO BUMAaratd HaJlaHHS TrapaHTiid abo
oopMIIeHHST MaTepiabHOI 3aCTaBH.
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Jliis 00Ky ompumanux eapanmiti ma 3ab6e3neveHv 3a pU3UKOBUMHU KOHTPAKTaMH Y
OyxrajrepcbkoMy OOJIKY BHKOPHUCTOBYIOTH IM03abaaHcoBuil paxyHOK 06 «[apaHTii Ta
3a0e3MeUeHHs] OTPUMaHI», Ha SIKOMY OOJIKOBYIOTh: TapaHTii, OTpUMaHi MiJIPHUEMCTBOM 3a
TPETIX 0Ci0; BapTICTh TOBAapHO-MAaTEpiaIbHUX IIHHOCTEH, OCHOBHUX 3aCO0IB Ta IIHHUX
nanepiB (SIK1 3HAXOATHCS SIK Ha MIATNPUEMCTBI, TaK 1 B ICTIO3UTI HOTapiaJIbHOI KOHTOPHU YU
0aHKY), 110 CTAHOBJISITh MPEIMET 3aCTaBU; BAPTICTh IHIIMX rapaHTii Ta 3a0€3MeUCHb.

YMOBHI nipaBa i 3000B’s13aHHs B1IOOPaxKat0ThCs B O0MIKY 32 BapTICTIO, BKa3aHOIO B
JOKyMEHTaX MPO rapaHTii i 30008’ A3aHHSI.

OnHuM 13 BUJIIB PU3UKOBOT TISTTBHOCTI JJIS TIATIPHEMCTBA € BUITYCK MPOYKITIT 3 Ta-
PaHTIEIO Ta OpraHi3arlis il MCIAIPOAKHOTO 00CITyrOByBaHHs. Butpatu Ha rapaHTiitHMIA
PEMOHT MOYKHA 3HU3UTH NUISXOM ITIBUIIICHHS SIKOCTI Ta HAAIWHOCTI MPOAYKIIi1, IO BH-
pOOJISIETBCS MIANPUEMCTBOM, ajie 1€ HE BUKIIIOYAE HEOOXITHOCTI CTBOPEHHS pPEe3epBY
TapaHTIHOTO PEMOHTY, X04a 1 MOKE BIUTMBATH Ha HOTO BUKOPHCTaHHS.

Tpanchopmariiini  3MiHM B €KOHOMIIIl Ta HEOOXITHICTh  ITABHUILEHHS
KOHKYPEHTOCIPOMOYKHOCTI TiIIPHUEMCTB CHPHSIIOTH JIeAali YacTillloMy BHUKOPHCTAHHIO
Oyxeanmepcbko2o aymcopcuHey SK OJHOTO 13 HampsMiB 3aroOiraHHsS Ta MiHIMI3arlii
OyXraJITepChbKHX PU3HKIB.

3rigHo 13 3akoHoM Ykpainu “TIpo Oyxranrepchkuii 00k 1 (piHAHCOBY 3BITHICTH B
VYkpaini” KepiBHUKH TAMPUEMCTB MalOTh MPaBO CaMOCTIMHO oOupaTtu ¢hopMy BeACHHS
OyXranTepchKoro oOJIKy Ha MiAnprueMCTBI. BiAmoBigHO /10 ¢T. 8 mboro 3aKoHy OJHUM i3
BapiaHTIB OpraHizailii oOJIKy Ha MiIPUEMCTBI MOXKe OyTH «KOPHUCTYBAHHS MOCITyTaMu
creriaiicra 3 OyXraJITepChbKOro OOJIKY, 3apEECTPOBAHOTO SIK TAMPUEMEID, KW 3TiH-
CHIOE TANMPUEMHHULIBKY JIISUTBHICTH 0€3 CTBOPEHHS FOPUIUYHOI 0COOM» a00 «BEJICHHS Ha
JIOTOBIPHUX 3acajiax OyXTalITepChKOTo OOJIKY IEHTPali30BaHOI Oyxranrepieio ado
ay/IMTOPCHKOIO (hipMOIOY», IO CTBOPIOE YMOBU JUIA 3aCTOCYBaHHS OyXTalTepCHKOTO
ayTCOPCHHTY.

AyTtcopcuHr (Bl aHII. 0 ut —30BHIIIHIM, source — pecypc; outsourcing — BUKO-
PHUCTaHHSI Yy)KUX PECYpCIB) TIyMAauyHThCS SIK BHKOPUCTAHHS PECYpPCIB CTOPOHHIX Op-
raizaiiiii, abo 30BHIIIHIX pecypciB. 3MICT 3aCTOCYBaHHS ayTCOPCHHIY Ha IiANPUEMCTBI
HoJIsirae 'y mepeaBaHHl OKpeMHUX (HEroJIOBHMX) Horo (hyHKINM Ha JOTOBIPHUX 3acajiax
HIIIMM CTIeTIaTi30BaHUM TTAMPUEMCTBAM, SIKI MAFOTh JIJIS IOTO BUCOKOKBAITI(hiKOBAHMX
(haxiBIIiB BIAMIOBIIHOI CIielianizailii, 110 BOJIO/IFOTh HABUYKAMH, CYYaCHUMH 3HAHHSMU,
J0CBiIOM, MeTouKaMu. CyTHICTh ayTCOPCHHTY TOJISITa€ B PO3MOALTL (PyHKINA Oi3Hec-
CUCTEMH 3T1JTHO 3 MPHUHIIMIIOM: 3aJIMIIal0 co0l TUILKU Te, 10 37aTeH 3pOOUTH Kpallle 3a
1HILINX, Ta TIepearo 30BHIIIHLOMY BUKOHABIIIO T€, 1110 BIH BUKOHAE Kpallle 32 MEHE.

Byxrantepcbkuii ayTCOPCHHT TOJSITa€ y BHOKPEMIICHH! (DYHKIIH, TOB’SI3aHUX 3
OpTraHi3aIi€lo, BEACHHIM OyXTaaTepChbKOro 00Ky, CKIIQIaHHIM 1 TTOJJAHHSAM 3BITHOCTI Ha
MIMPUEMCTBI, 3AIMCHEHHSIM PO3paxyHKIB 3a MOAAaTKaMM 1 TUIaTeKaMy Ta 1HIIMX, 1
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nepeqaBaHHi iX JJIsi BUKOHAHHS ayTcopcepy. IHImmMME clioBaMH, 1€ TiepeaaBaHHsI
MAMPUEMCTBOM BUKOHAHHS (DYHKINM CBO€IOyXrayiTepii Ha JOTOBIPHUX 3acajiax I1HIIN
oprasizartii.

Jlo mocmyr, sIKi MmiIIpPUEMCTBO MOXKE 3aMOBUTH ayTCOPCHUHTOBIN KOMIIaHii (ayTcop-
cepy), HajeXarb Taki: BEJEHHS OyXraaTepcbKoro oOJIKy 3a BCiMa HOro posaiiamu,
noOy/ioBaHe Ha CBO€YACHOMY OTPHUMaHHI TEPBUHHHUX JIOKYMEHTIB BIJl OKpPEMHX
CTPYKTYPHUX MiJPO3JIUTIB MiANPHEMCTBA, O(POPMIIEHHX BIAMOBIAHO JO JIOYOTO
3aKOHOJIABCTBA; SKICHA MIATOTOBKA 1 CBO€YACHE IMOJAHHS TOJATKOBUX PO3PaxyHKIB,
JIKJIapalliii Ta 3BITIB; CBOEYaCHE BUKOHAHHS 3000B’S3aHb KIIIEHTA TIEpen OIODKETOM,
[lenciiinum pouaoM VYkpaiHM Ta 1HIIMMU JEpKABHUMH OpraHamu; IPEICTaBICHHS
IHTEpeCiB KJIIEHTa y TOAATKOBUX Ta IHIIMX KOHTPOJIIOIOUMX OpraHax; IMiJrOTOBKa Ta
MOJIaHHSI YCIX HEOOXITHUX OYXraJITepChKUX JIOKYMEHTIB, JIOBIIOK Ta HaJaHHS TMOSICHEHb
M1 9ac MPOBEACHHSI PI3HOTO POy MEPEBIPOK AeP:KaBHUMHU KOHTPOJIOIOUMMH OpraHaMHu,
BHYTPIIIHBOTOCTIOAAPCHKUMH 200 BIJIOMYHMMHU PEBI30paMH, 30BHIIIHIMU (HE3AJICKHUMU )
ayIMTOpaMH; HaJaHHS KOHCYJbTAIii MO0 OpraHizailii MepBHHHOTO Ta BHYTPIIIHBO-
rOCIIOJIAPCHKOT0  (YIPaBIIHCHKOTO) OOJIKY, MOKpAILIaHHS MpOILECY TOKYMEHTOOOIrY,
YIOPSIIKYBaHHS ~ TIOTOYHOTO  KOHTPOMIO  TOCIOIApPCHKO-(DIHAHCOBOI  isUTBHOCTI
MIAMPUEMCTBA-KIIIEHTA; CIJIaTa yCIX HEOOXIIHHMX IUIaTeXIB BiJ IMEHI Ta 3a paxyHOK
3aMOBHHKA; MIATOTOBKA (hiHAHCOBOI, CTATUCTUYHOI Ta 1HIITMX (HOPM 3BITHOCTI Ha ITiJCTaBI
JaHUX OyXTalTepChbKOTro OOJIKY; BITHOBIEHHS OyXTraJaTepChKOro Ta MOJATKOBOTO OOIMIKY;
1HhOpPMYBaHHS KEPIBHHUIITBA MiAMPUEMCTBA TIPO CTaH PO3PaXyHKIB, HASBHICTh 0OIrOBHX
KOILTIB, TMOTOYHUM (DIHAHCOBMI CTaH MIANPUEMCTBA TOLIO; 30epiraHHs (PiHAHCOBOI
3BITHOCTI Ta 1HIIIOT OYXTaJITePChKOI JJOKYMEHTAIT].

JlocuTh MIMPOKUIT CEKTp MPOLEAYpP 1 MOCIYT, SIKI MOXe B3ATH Ha cebe ayTCOpPCHH-
roBa KOMIIaHIsl, JO3BOJISIE€ BU3HAYUTH TaKi MO3UTUBHI CTOPOHU 1IOT'O CIIBPOOITHUIITBA:

a) TIOCIIYTH ayTcopcepa KOITYBAaTUMYTh JICTIIEBINE, HI’)K BECh KOMITICKC BUTPAT HA
yTPUMaHHS BJIACHO1 OyXTanTepii;

0) BHUKIIIOYAETHCS MMOBIPHICTh NMPUH-HATTA A0 IITary Oyxraurtepii HekBamigi-
KOBAHOT'O CIEIIANICTa, KUl MOXKe HapoOUTH OaraTo MOMMIIOK, 1110 MPU3BEE 0 HaKja-
JaHHsI Ha T IIPUEMCTBO MTpadHUX caHKIid. OTKe, OyXTanTepChKuid ayTCOPCHUHT CITPHUSIE
3HAYHOMY 3HIDKEHHIO PU3UKIB, TIOB’SI3aHUX 3 HEKOPEKTHICTIO BIAOOpa)KeHHsI TOCIoap-
CBKHUX OTeparliif Ta MOMIJIKaMH MPH CKJIQJaHHI 3BITHOCTI;

B) 3a0e3mevyeThes Oe3nepeliiiHe, KICHE 1 CBOe9acHe BUKOHAHHSI yCiX Oyxranrep-
CBKUX POOIT: TEPMIHU BUKOHAHHS POOIT, 0OYMOBJIEHI JIOTOBOPOM, HE MEPEHOCATHCS Y
BUIAJKaX XBOPOOU 200 BIAIYCTKU OKPEMUX MPAIIBHUKIB &yTCOPCUHIOBOI KOMITaHIi;

T) 3’SIBISIETBCS MOXKJIMBICTh aJIbTEPHATUBHOTO BUKOPUCTAHHS TMPHUMIIICHHS, 00-
JaJJHaHHA Ta IHIIMX 3aC001B, 10 MPU3HAYAINCS IJIs OyXranTepii;
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J1) 3HAYHO TIJIBUIIYETHCS BIAMOBIIAIBHICTh BUKOHABIIB 32 CBOEYACHICTH 1 SIKICTh
00Ky, aJiKe yCi TIpaBa, 00OB’S3KH 1 BINOBIIAIBHICTH CTOPIH O(DOPMITFOIOTHCS JIOTOBO-
POM, SIKMIM Ma€ FOPUINYHY CUILY;

€) 3 SIBISIETBCS MOXKJIMBICTh 3a JIOTIOMOTOO0 MPO(MECITHUX KOHCYJIbTAIlM Ta IMpakx-
TUYHUX YIPOBAKEHb JTOCATATH CIIPOIIECHHS Ta YIOCKOHAJICHHSI CTaHy CUCTEMHU OyXTai-
TEPCHKOT0 00JIIKY Ha MAMPUEMCTBI 1, BIATIOBITHO, T1ABUIIICHHS HOTO SIKOCTI.

Ormxe, pU3UKU — HEBIJ' €MHA CKJIQJ0Ba MiANPHUEMHUIIBKOI TISUTBHOCTI B PUHKOBHX
yMoBax. BaxiMBrM e1eMEHTOM yIpaBIiHHA PU3UKaMU € 301p 1 HakonmuueHHs 1Hpopmarii
PO MOXKJIMBI PU3HMKH, XapaKTep iX MposBY, BUTPATH HA iX 3amoOiraHHs Ta BIUIMB Ha (i-
HAHCOBI PE3yJIbTaTH AISUTLHOCTI MANPHEM CTBA. BaxmMBy posib B iHpOpMaIiiHOMY 3a-
Oe3neyeHH1 yIpaBIiHHS PU3UKAMU BIJIrpae cucreMa OyXraiTepchbKoro oomiky Ta ¢iHaH-
coBoi 3BiTHOCTI. Cepen MeETOJIB HeWTpami3ailli HEeraTMBHUX HACHIJKIB PHU3HKIB, SIKI
3HAXOJTh BIIOOpaKEeHHs B OyXraJlTepcbkoMy OOJIKY, MOKHA BKa3aTH TakKi: KOMepIliiHe
CTpaxyBaHHs PU3MKIB, CAMOCTPaxXyBaHHs ILIUIIXOM CTBOPEHHS CTPaXOBHUX PE3EPBIB IS
MOKPUTTSI TIOTEHIIIMHUX 30MTKIB, AUBEpcUdIKaIls 1 XEIKYBaHHS PU3MKIB, PO3BUTOK
CHCTEMH OYXTaaTepChKOrO ayTCOPCUHTY.

10.5. MeToau4uHuii iHCTPYMeHTAPiil OLiHKY PU3UKIB TisJIHOCTI MiAMPHEMCTBA

Busnaunt 06’ €KTUBHY OLIIHKY PUHKOBOI CUTYaIlii, 00paTi epeKTUBHY CTpATEriio Ta
ONTUMAJILHUN BapiaHT HAIPSIMIB PO3BUTKY 13 CYKYITHOCTI aJIbTEpPHATUBHHUX HAIpPsMIB
MO>KJTFBO JIMIIIE B PE3YJIbTATi aHAIi3y BChOTO KOMIUIEKCY PU3HKIB, HE ITHOPYIOUYH YKOJHOTO
3 HUX, a0U YHUKHYTH HETaTWBHHUX HACNIAKIB B JISUTBHOCTI MiAnpHeMcTBa. OLIHIOBaHHS
PHBUKY TIPOBOUTHCS 3 METOFO OIIHKY HOTO BIUIMBY Ha OYIKYBAaHUI pE3yJIbTar.

[cHye aBa MiaAX0MM A0 OLIIHKY PU3HKIB, IO MOB’5I3aHi 3 1 IX IHTETPAJILHOIO OLIIHKOIO, -
1€ SIKICHI 1 KUTbKICHI MeToau. BceOiuHe OliHIOBaHHS pU3HKIB TTIOBUHHE IPYHTYBATHCS Ha
Cy0’€KTHBHOMY (SIKICHOMY) Ta 00’ €KTHBHOMY (KUJIbKICHOMY) TT1/IXO/IaX.

SIKicHa OIlIHKA PU3MKIB — 116 BUSIBJIICHHS PU3HKIB, 1X aHAJII3, YMOB 1 JPKEper, MPUIUH
BUHUKHEHHSI 3 METOIO BU3HAYEHHS BIUTMBY Ha JISUTBHICTD ITIPHEMCTBA, a TAKOXK (haKTOPIB,
1110 BIUTMBAIOTH HA PIBEHb PU3UKIB ITPU 3I1MCHIOBAHHI BU3HAUYEHOTO BUTY MISTBHOCTI.

Haii611p1m1 mommmmpeHi MeToIu sIKICHOTO aHaIi3y HACTYIIHI: METOIH, 1110 0a3yIOThCS Ha
aHaJTi31 HasBHOI 1H(OpMaIIli; MeToau 300py HOBOI 1H(OpPMAILIli; METOAM MOIEITIOBAHHS
JISUTGHOCTI  OpraHizailii; €BpICTMYHI METOAM SAKICHOro aHamizy. BoHu marote 3mory
BU3HAYUTH BUM PU3HKIB, OIIIHUTH CTYIIIHB X HeOe3Mneku Ta (hakTopH, 1110 BIUIMBAIOTH Ha
PiBEHb PU3KKIB MPH 3A1HCHIOBAHHI IEBHOTO BUY JIISUIHHOCTI.

OmuiHKa pU3HKIB BIIOYBAETHCS MOCTIIOBHO. [lepimii eTan — SKICHUIN aHaIl3 PU3KKIB

(inenTudikariist pusukiB, (HOpMyBaHHS KapTH PHU3HMKIB) MAa€ Ha METI BUSBJICHHS BCIX
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MO>KJIMBHUX PU3UKIB, TOTEHIIIHUX 30H PU3UKY, HETATUBHUX HACTI/IKIB 1 TOJJATKOBUX BHUT1/I,
SKI MOXYTh BHMHUKHYTH B pe3yJbTaTi peami3aiii IneBHOro pimeHHa. Lleit anHami3
MPOBOJIUTHCS Y KUTBKOX OCHOBHMX HampsiMax. [lepmii HarpssMOK mosisirae B MOPIBHSAHHI
OUIKYBaHMX TMO3UTUBHUX (CIPHUITIMBUX) PE3YJIbTATIB (JI0XOAIB) BUOOPY KOHKPETHOTO
HAMpsiMy MANTPUEMHUIBKOT MISUTBHOCTI 3 MOMJIMBHUMHU HECHPHUSTIAMBAMH HACIIIKaMH
(BTpaTamu, 30UTKaMH) sIK CbOrOJICHHUMH, Tak 1 MaitOyTHIMuU. Hacminku kimacudikyroTs Ha
(hiHaHCOBI, MaTepiajbHi, YaCOBI, COIIaJIbHI, 30yTOBI, €KOJIOTTYHI 1 MOPATLHO-TICUXOJIOT19HI.
Hanarni Hacmigky MOPIBHIOKOTH 3 MOYJIMBUMH PE3YJIbTaTaMH, SIKi 32 PO3BUTKY MEBHOTO
HAIpsIMy AISUTbHOCTI OJICPXKUTDH T IIPHUEMCTBO.

CyTHICTh Jpyroro €ramy — BU3HAYE€HHs BIUIMBY PIllleHb IAMPHUEMCTBA Ha eTari
PO3POOKH CTpaTeETii Ha IHTEpECcH Cy0’ €KTIB TOCTIOAAPCHKOI MiSUTBHOCTI 1HIIUX TTAITPHEMCTB.
BaximmBicTh 1OrO acmeKkTy 3yMOBJICHA HEOOXITHICTIO SIKICHOTO TIEPETBOPEHHS B
COLIaJIbHO-eKOHOMIYHOMY >KHUTTI SIK Ha MAaKpOPIBHI, TaK 1 HA M€30- Ta MIKPOPIBHSX THM,
10 ISUTBHICTh TIEBHOTO MIANPUEMCTBA HE BIAOYBAETHCS OKPEMO BiJ| IHIIUX CYO’€KTIB.
CucremarrzoBaHi (pakTopu, 10 MalOTh Ty YM 1HIIY MIpy BIUIMBY Ha CTYIiHb PU3UKY
npezacTasieHo B Tabnumi 10.7.

Tabnuysa 10.7

@dakTOpH BILVIMBY HA CTYNIHb PU3MKY MIANPHEMCTBA
XapakTepucTuka (pakTopin

006 ’exmusni haxmopu Cy6 ekmusni paxmopu
He 3anexats Oe3mocepeiHbO BiJ MiANPHUEMCTBA | XapaKTepU3ylOTh  Cy0’€KT  TPUHHATTS  PIillICHb
Ta KePiBHUIITBA (6e3mocepeIHhO KEPIBHUIITBO, MTiIIPUEMCTBO)
3arampHOCKOHOMIYHI | PHHKOBI (dakropu | BupoOHHUMI HOTEHIlIA, TEXHOJOTIYHE 3a0e3MeUCHHS,
(haktopu PHU3HKY PIBEHB TEXHOJIOTIYHOI CTIeIiaTi3ariii, opraHi3allito mparti,

piBeHb TexHiKM O€3MeKH, piBeHb KOMIIETCHTHOCTI
cy0’€KTa MPUUHATTS PillICHb TOILIO.

3aranpHuil ciag 00csriB BUPOOHUIITBA B KpaHi, | 3MEHIICHHS] MICTKOCTI BHYTPIIIHBOTO PUHKY, HMaIiHHS
30ibLICHHST PiBHS 1HQUALI], YMOBUTPHEHHS | pUHKOBOTO TONHTY, 30UIbIIEHHS MO3MLII TOBapiB-
IUIATKHOTO  000pOTY, HEAOCKOHAIICTh 1 | CyOCTUTYTIB, HeCTaOlIbHICTh (PIHAHCOBOTO 1 BAIOTHOTO
HECTaOUTBHICTh ITOJATKOBOTO 3aKOHOJABCTBA, | PUHKIB, HEIOCTATHSI JIIKBIAHICTH (POHIOBOTO PHHKY 1 iH.
3MEHIICHHS PpiBHS pealbHUX JOXOJIB 1
KYyMiBEJIbHOT CIIPOMOKHOCTI HaCEIEeHHS TOLIO.

HaimomupeHimuM METOJIOM, SKHH BHKOPHCTOBYETHCS B IPOIECI SKICHOTO
aHaIi3y, € METOJ] eKCIIEPTHUX OIIHOK, SIKUW JAa€ 3MOTY BU3HAUUTHU CTYIIIHb PU3UKY Y
BUITQ/IKaX BIJICYTHOCTI OBHOI ¥ BiporiAHO1 iH(popMaIlii, TOCTaTHBOI /715 3aCTOCYBaHHS
CTaTUCTHYHUX MeTomiB. OCHOBOIO METONYy € pe3ylbTaTH OOpOOJICHHS JTyMOK
JOCBITUEHUX  miAnpueMmiliB ado QaxiBuie. Ha mpakTuii  3acTOCOBYIOTHCS
1HAMBIAyalbHI Ta TPYMNOBI (KOJEKTHUBHI ) €KCIIEPTHI OL[IHKHU, IEPEBATrH i HEAOIIKHU SIKUX
3BeaeHo B Ta0i. 10.8.
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Tabnuys 10.8
IlepeBaru it HegO0JIiKM METOY eKCIIEPTHUX OLIHOK B Npoleci AKiCHOro
aHaJi3y pU3MKIB NiANPHUEMCTBA

InpuBinyajbHa ekcnepTusa I'pynoBa (koJIeKTHBHA) OLiHKA
Ilepesazu Heoonixu Ilepesacu Heoonixu
OnepaTUBHICTD BiacyrHicts Menmm BincyrHicTh rapanrii
OTpUMAaHHS YIIEBHEHOCTI B Cy0’€KTUBHI 1, | BIPOTIIHOCTI OTPHMAaHUX
iHdopmarii ms JIOCTOBIPHOCTI OIIIHOK, SIK HACHIJIOK, OIIIHOK, TPYAHOIIII B
NPURHATTS pillIeHb i 3YMOBJIEHOT BUCOKUM O1TBII NPOBEICHH] ONTUTYBaHHS
HEBEJIMKi BUTpATH piBHEM Cy0’€KTUBHOCTI JIOCTOBIpHI eKCIIepTiB, 00poOITi
OJIepPIKaHUX JTaHUX

JInsi  KONEKTMBHOTO OOTOBOPEHHsI HAWuacTillle BUKOPUCTOBYETHCS METOJ
KOJICKTMBHOI TeHeparlii 171ei (MeToJ| “MO3KOBOi aTaku’), 3MICT Ta CIIPSIMOBAHICTb SIKOTO
caMe Ha OTPUMaHHs BEJMKOI KUIBKOCTI ifei. 3rajaHuii METOI JO03BOJISE BUSBUTU
JpKeperia Ta MPUYMHU PU3UKY, BCTAHOBJICHHS MOYJIMBUX PU3UKIB; BU3HAYCHHS HAITPSIMIB
1 NUISIXIB 3HWKEHHS PU3MKIB, (POPMYBAHHS 1 OIIHKA BapiaHTIB 3 PI3HUMHU 3aco0amu
3HIKCHHS PU3HUKY TOIIIO.

[Iporiec SIKICHOT OLIHKM PHU3MKIB € CKJIAJHUM, OCKUIbKH JJIsi Hel HEeOoOXITH1
IPYHTOBHI 3HaHHS T€OPii EKOHOMIKH, O13HECY, (hIHAHCIB; 3HAHHS CIIEIIaIbHUX MTPEIMETIB,
HEOOXITHUX JUIsi MIArOTOBKM (haxXiBIl TI€BHOTO HAIpsIMy; HasSBHICTh TIEBHOTO
pe3yNbTaTi SIKICHOTO aHaji3y PHU3UKY € BUXIAHOI 1H(OpPMALIEI0 Ui MPOBEACHHS
KUTbKicHOTO aHaii3y (puc. 10.6).

Ha BigMiHy BiJ] IKICHUX METO/11B OLIIHKH, METOAH KIJIbKICHOT OLIIHKU PU3UKY TAH0Th
3MOTY BUSIBUTH YHCETbHE BU3HAYECHHS PO3MIpPiB OKPEMUX PU3HKIB 1 pU3UKY KOHKPETHOTO
BUJTY JAISUTBHOCTI B IIIoMYy. [IpH KUTbKICHIM OIIHIT PU3HKIB ITIITPUEMCTBA 3aCTOCOBYIOTh
pizHOMaHITHI MeToau. OOupaHHS TOrO YM 1HIIOrO 3 HUX OyJe 3ajJeKaTu BiJ BUAY 1
JDKEpEeN PU3HKY, XapaKTepUCTHK cdepu 1 BUAY [ISUIBHOCTI, (DiHAHCOBOTO CTaHy,
BEJIMYMHM MIAIPUEMCTBA TOIIO. 3arajgoM TakKi METOU MOAUISIOTHECS Ha 00’ €KTHBHI (Ti,
10 BUKOPUCTOBYIOTh XapaKTEPUCTUKU BUIAJKOBUX MPOIECIB, OTPUMaHI Ha OCHOBI
JAHWX, 1110 HE 3aJIeXaTh B JYMKH KOHKPETHO OCOOM) Ta Cy0’ €KTUBHI (SIK1 IPYHTYIOTHCS
Ha EKCIEPTHUX OIIHKAX PU3HKY).

OCHOBHMMH METOJAMH KiJTbKICHOI OIIIHKH CTYIEHIO PU3UKY €: CTATUCTHYHUIN
METO/I, METO/I €KCTIEPTHUX OIIHOK, METO/I BUKOPHUCTAHHS aHAJIOT1B, METOJ KPUTHUYHUX
3Ha4Y€Hb, METOJ] OLIHKH PU3HKY 3a JOMOMOIOI0 “/epeBa pillieHb’, aHaJll3 YyTIUBOCTI,
aHasi3 cleHapliB, iMmiTamiiiHe monemoBaHHsA. B tabm. 10.8 3BemeHo mepeBaru i

HEJIOJTIKW OCHOBHHMX METO/IIB KIJIKICHOT OI[IHKH CTYTICHIO PU3HUKY.

296



BuyTpimHi i 30BHiIHI pakTopH, IO 30iILIIYIOTH | 3MEHIIYKOTh KOHKPETHUH BU/ PU3HKY

L

AHaii3 BUsBICHUX (aKTOPiB

A 4

OuinroBaHHS (piHAHCOBOT CTOPOHU KOHKPETHOTO BUJIY PU3UKY 3 BUKOPUCTAHHSIM JIBOX IT1IXO/IIB

BusnauenHs (hiHaHCOBOT MOXKIIMBOCTI BusHaueHHs1 eKOHOMIYHOI JIOIUIBHOCTI
(JIIKOBIAHOCTI) IPOEKTY (ehexTHBHOCTI) BKJIaIeHHS! (PiHAHCOBUX PECIPCIB
v v

YcTaHOBIEHHS MPUITYCTUMOTO PIBHS PU3UKY
AHai3 OKpeMHXx orepartiii 3a 00paHuM piBHEM

v

Po3po0ka 3axoaiB 1010 3HMKEHHSI PU3HKIB

Puc. 10.6. brnok-cxema aHamni3zy pu3uKy

CTaTCTUYHUI METOJ] 3aCTOCOBYETHCSI IMPU TMPOBEJCHHI KUTbKICHOTO aHaji3y 3a
HAsBHOCTI B PO3MOPS/KEHHI MIANPUEMCTBA 3HAYHOTO OOCSTY aHATITUKO-CTaTUCTUYHOL
iHpopmarii 1 0a3yeThbcs Ha aHaMI3l KOJMBaHb JOCTIHKYBAHOTO IMOKa3HHMKA 3a TIEBHHMN
Bi/Ip130K yacy. Llei MeTos Jae 3MOry OIIIHUTH PU3UK HE TUTBKU KOHKPETHOT'O MTPOEKTY, aJie 1
TIIPUEMCTBA 3arajioM 3a JACSKHUIA MPOMDKOK 4acy.

MeTton eKCepTHHX OLIIHOK JIa€ MOXJIMBICTH BAKOPHCTOBYBATH JIOCBIJ] €KCIIEPTIB IS
aHaJTi3y MPOEKTY Ta OOJIKY BIUIMBY PI3HOMAHITHHMX SIKICHUX UYMHHHUKIB. Yacrime 3a Bce
BUKOPHCTOBYIOTBCSI HACTyIHI ekcriepTHi Meromuku: SWOT-anam3; ‘3ipka  (TposiHzia)
PYBUKIB” (3ICTABIISIHHS PI3HUX YWHHUKIB, MOOYJOBA ‘‘CHipaii PH3UKIB’, MO BiIOOpakae
pamKyBaHHS YMHHUKIB PH3UKY), MeToA Jlenb(i (BUKITFOUEHHS! B3aEMHOTO BIUIMBY EKCIIEPTIB
OJIVH Ha OJTHOTO, OT)KE, 3HIMAETHCS MOMKITUBICTB TICUXOJIOTTYHOTO AUCKOM(OPTY, TOB’I3aHOTO
3 IEpCOHI(DIKAITIEF0 KOXKHOT OITIHKH).

3a nmoTpeOu OLIHUTU CTYMIHb OJM3bKOCTI KPUTEPATHHOTO MOKAa3HUKA BIPTYaTbHOIO
MPOEKTY 10 MOTr0 KPUTHYHOI MEXi, HE MPOBOASYM JOJATKOBUX PO3PaxyHKIB, B yMOBax
MPOTHO30BAHOI JWHAMIKUA 3MiHU OYIb-IKOTO YMHHHKA PU3HKY 3aCTOCOBYETHCS METOJ

KPUTHYHHX 3HAYCHbD.
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Tabnuys 10.8.

IlepeBaru it HeJ0JIIKM OCHOBHUX METOAIB KiJIbKICHOI
OIIHKY CTYNEHK) PU3HUKY MiIMPHEMCTBA

Kareropis IlepeBaru Henonikn

CrarucTuuHi MOKIMBICTE MOJEITIOBAHHSI Heo0xigHicTh BEIUKOI KIIBKOCTI
CIIEHapiiB, BUCOKA TOYHICTh CIIOCTEPEIKEHB; PU3UK BiMTOBIAHOCTI
pO3paxyHKiB, 4aCTKOBa o0paHoi MoJ1eJTi; BUCOKI BUTpATH HA
CTaHJApTHU3aLlis, HECKIAIHICTh iHpopMaTH3allio Ta aHai3
MaTEMaTHYHUX PO3PAXYHKIB. iH(dOopMarrii.

PozpaxynkoBo- | Lllupoke 3actocyBanHs, MOXIUBICTh | Cy0’€KTUBI3M  OLIIHOK, BIJCYTHICTh

aHAITUYHI 00’€KTHBHOI OINIHKKA 3a HEBUCOKHUX | CTAHIApTIB.
BUTpAT.

Merton HeBucoka Baprticth; BincyTHicTh | CKIagHICTh 3 OTpUMaHHAM (DiHAHCOBOT

eKCTIEPTHUX HEOOXITHOCTI B TOYHUX IMOYATKOBUX | OI[IHKH PU3UKY, BUCOKA 3aJICKHICTh BiJ

OLIIHOK JaHUX 1 JOPOTMX MpPOrpaMHUX | CyO €KTHBHOI ~ TyMKH  €KCIEpTiB;
3aco0ax, MOJKJIMBICTh 3AIMCHIOBATH | CKJIAIHICTh 3aJIy9CHHS HE3aJIeKHUX
OIIIHKY JI0 PO3paxyHKY €()eKTHBHOCTI | €KCIIEPTIB.
IPOEKTY, MPOCTOTA PO3PAXYHKY.

«/lepeBo Bucoka tounicTh ouinku; aeranbHuit | [lotpebye 6araro qacy Ha

pileHbY 00711k (haKTOPiB PU3HKY; MOKIIUBICTh | JOCIIKEHHS; BHUCOKI BHUTpPATH TIPHU
pi3HUX CIIEHAPIiB PO3BUTKY MOJIH. BEJIMKIiH KIJIBKOCTI BapiaHTiB.

Amnaiis MosxnuBicTh 3a #oro pomoMoror | BpaxyBanHs OJTHOTO YUHHUKA

YyTJIMBOCTI BUPIIIUTH TNpoOJIeMy 3ICTaBJICHHS | MPOEKTY, IO NMPUBOJUTH IO HECTayi
BIUTMBY  pI3HUX  (HATypaJbHUX, | MOKIMBOCTEH 3B’ SI3KIB MK OKPEMUMH
BapTICHUX) XapaKTEPUCTHK MPOEKTY, | YNHHUKaMU a00 HEeA000IIKY IXHBOI
10 BapifOIOTHCS. KOpEJIsAIIii.

Amnaunis MosxnuBuid  Juis  pi3HOMaHITHHX | J[ns BHCOKOi WLIHHOCTI CIIEHapil0 3

CIIeHapiiB BapiaHTIB  peaji3amii  MPOEKTY; | METOI0 TPOTHO3YBaHHS HEOOX1THHIA
3aCTOCYBaHHS TPOTPAMHHX 3ac00iB | BEUKUI 00’€M BHXITHOI iHpOpMAILii;
(MOXJIMBICTh 30UTBIIUTH KIJIBKICTh | HU3bKA MOXJIMBICTh peamizarii
MO>KJIUBUX CIICHAPIiB 1 TAKUM YHHOM | TOYHOTO MIPOTHO3YBaHHS npu
3HAYHO MiJIBUIMUTHCA €(PEKTUBHICTH | KOKHOMY CIIeHapiIo; noTpedye
OLIIHKU PU3HKY). MacTaOHUX MIATOTOBYUX POOIT.

Metox MonTe- | Jlo3Bomsie  peaizyBaTH moxenl | CxilagHICTb METOJY; HeoOX11Ha

Kapno CKJIaJIHUX CHCTEM;MOJIUBICTh | BEJIMKA KIJIBKICTh €KCIIEPUMEHTATIBHUX
BUKOPHUCTAHHS OyIb-AKUX | JaHUX HEOOXIIHICTh MOTYKHUX
PO3MOALTIB; MOJETIOBAHHS CKJIAJHOI | pO3PaxyHKiB; CKIaJHICTh MPE3CHTALlI.
MOBEIIHKH PUHKY.

Merton HeBucoka  Bapricth;  mpoctoTa | HeBucoka TouHICTb;

aHaJIorin PO3paxyHKYy. MpoOJIEeMaTHYHICTh M1I00PY aHAJIOTIB;

HE BPAaXOBYETHCSI PO3BUTOK IIEBHOTO
BH]TY JiSUTHHOCTI.

Merton OIIHKK pPU3WMKY 3a JIONIOMOTOI0 ‘‘IepeBa pimieHs’ mepeadadae
o0y IyBaHHS T'JI0K, CIIYIOUX B3JIOBXK SIKUX OIIHIOIOTH KOJKEH IIIAX 1 00UPaIOTh MEHIIT
PU3HMKOBAaHUH 3 HUX, BAKOPUCTOBYIOUH CIIEIIaIbHI METOMKH PO3PaXyHKY HMOBIPHOCTI.

BincrexuTr Bapiamiro KIIFOYOBUX MPHUITYIIEHb ITiJT 9ac MTPOrHO3YBAaHHS IPOITIOBHX
MIOTOKIB 3 METO BH3HAYCHHS BIUIMBY, KWW BOHHM MOXYTh YHHUTH Ha MPOCKTOBAHY

BUTOJy Ja€ 3MOTy aHajii3 4yymMBocTi. [Ipw 3actocyBaHHI aHami3y YyTJIMBOCTI
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PO3pPaxoOBYEThCS €IACTUYHICTD (BIAHOCHA BEJIMYMHA, SIKa BiJI0Opakae 3MIHY BEJIMYHMHU
KPUTEPAIBbHOTO TOKa3HWKAa MpPH OAMHUYHIA 3MiHI PHU3UK-3MIHHOI). Pe3ynbprarom
MIPOBEJICHHS PO3PAXYHKIB 32 JJAHOTO METOY € BUSBJICHHS HAWYYTJIMBIIINX 3MIHHHX, K1
noTpeOyroTh JOJATKOBUX JTOCIIIKEHb.

[Tpu BUKOpHCTAaHHI aHAITI3Y CIIEHAPIiB BIAXUJICHHS MapaMeTPiB pO3PaXOBYIOThHCS
3 ypaxyBaHHSIM iXHIX B3a€EMO3AJICKHOCTEH (KOPEAIIii), 10 € MepeBaror MeToay. 3a
IIIM METOJIOM Hal4acTillle pO3paxOBYIOTHCS TPU MOYKIIMBI ClIeHApii — IECUMICTHYHUH,
ONTUMICTUYHUH 1 HAMIMOBIPHIIIHMA.

Imitartiiine MojemoBaHHsA 3a MeTogoM MoHnTte-Kapno mae 3Mory reHepyBaTu
BEJIMKY KUIBKICTh BHUIIQJKOBHUX peali3allii MpOeKTy, 3a iX MiJICYMKOM (OPMYEThCS
PO3IIOIUT MOKIIMBUX PE3YJIbTaTiB; BUBHAYAETHCS OIIHKA BiMOBIAHO 10 OOPaHOT0 PiBHS
HMOBIpHOCTI.

Y Oynp-sikoMy pa3i mpu BUOOpI METOAY OIIHKHA PU3UKY KOKHOMY (PaxiBILItO
JOLUUTBHO BpaxyBaTH OCOOMMBOCTI Oi3HECY MIANPUEMCTBA Ta BIAMIHHI PHUCH
0e3mocepeIHbO METOTY OLIIHKH.

Otmxe, miIg 3a0e3nedyeHHs B3a€MHOI'O HIBEIIOBAHHS HENOJIKIB SKICHOTO M
KUIbKICHOTO METOJIB, OTPUMAaHHS JOCTOBIpHOI 1H(oOpMallli IOA0 PIBHSA PU3UKY U
3MCHIIICHHS YWHHUKA HEBU3HAYEHOCTI SKICHI W KUIBKICHI 1HCTPYMEHTHU CIIiJI
noeanyBati. s mpoBeneHHS €(QEeKTHBHOTO KOMIUIEKCHOTO —aHami3y pHU3UKIB
JUSTIBHOCTI MIAMPUEMCTBA HEOOXIHO 310paTH Ta CHUCTEMAaTU3yBaTH JOCTOBIPHY
iHoOpMaIliI0 MPO MISUIbHICTh MIANPUEMCTBA, BU3HAYUTH (PAKTOpH, SKI I1CTOTHO
BIUITMBAIOTh HA PU3MK AISUTBHOCTI MIAMPUEMCTBA; IS BPaxOBYBaHHS OCOOIMBOCTEM
PI3HUX BH/IIB PU3UKIB, BUKOPUCTOBYBATH P13H1 METO/IM KUIbKICHOT OLIIHKH, SIK1 CI1IYIOTh
3 IPOBEJICHHS SIKICHOTO aHaJTI3y, OepydH 10 YBaru 0COOJIMBOCTI i YMOBU BUKOPHCTAHHS
SKICHUX 1 KUTbKICHUX METOJIB OIIHKH PU3UKY.

IIuTaHHA 119 CAMOKOHTPOJIIO

o Take pU3MKH TOCTIONAPCHKOI TISUTHHOCTI Ta SIKi iX CKIa70Bi?
Sk x1acudiKyrOThCS] pU3UKUA TOCTIONAPCHKOI AISITHHOCTI?

SIKi OCHOBHI CKJIaJIOBI TIOJIITHKH YIIPABITIHHS PU3UKAMH?

[Ilo Take pu3UK-OpIEHTOBAHE YIPABIIHHS Ta K1 HOTO 1IiJIi?

nohk W=

Sk 3mificHIOETBCST  OOJIIK B YMOBAaX PH3HK-OPIEHTOBAHOTO
yIpaBJiHHSA?

S —

6. Sk BIUIMBAIOTHP PH3WKM HA BAPTICHUA BUMIP 00 €KTIB
OyXxranarepchbKoro o0miKy?
7. SIK 3MIACHIOETHCS OIIHKA PU3HKIB JISUTHHOCTI i IITPUEMCTBA?
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TecToOBIi 3aBIaHHA

1. Dinancoeo-exonomiuna 6e3nexa — ye:

a) pe3ynbTaT KOMIUIEKCY CKIIQJIOBUX, OpIEHTOBAaHMX Ha
yCyHEeHHsI ()iHaHCOBO-EKOHOMIYHHUX 3arpo3 (QyHKIIOHYBaHHS Ta
PO3BUTKY TiAmpueMcTBa 1 3a0e3nedyeHHs #oro ¢iHaHCOBOT
CTIMKOCTI ¥ HE3aJIe)KHOCTI, BUCOKOI KOHKYPEHTOCIIPOMOXKHOCTI

TEXHOJIOTIYHOTO MOTEHI[ially, ONTUMAIBHOCTI Ta e(hEeKTUBHOCTI
OpraHi3amiifHOi CTPYKTYpH, MPABOBOTO 3aXHUCTy IisUTBHOCTI,
3axuCTy 1H(OPMAIIHHOTO CEepEeIOBUINA, KOMEPIMHOI TAaEMHHUIN, OE3MEKH MepCoHAIY,
KamiTany, MaiiHa Ta KOMEPIIHHUX 1HTEPECIB;

0) BHYTpimHI 3arpo3u e(EeKTUBHOCTI Ta EKOHOMIYHOI Oe3NeKku MiANpPUEMCTBA,
MOB’53aH1 13 SKICTIO CUCTEMH MEHEIKMEHTY, CBOEYACHICTIO Ta JOCTOBIPHICTIO OTPUMAaHHS
iHdopMarltii 171 IPUHHATTS YIPABIIHCHKUX PIIIeHb, OTPUMaHHS 1HMOpMaIii 171 TPUHHATTS
YIPABIIHCHKUX PIlIIEHB;

B) IIUTICHA 1H(OpMaIIiliHa CHCTEMA, III0 00’ €JHYE METOIU Ta TEXHOJIOTI YCiX BU/IIB OOJIKY,
aHayi3y Ta OE3MEeKH 3 METOIO MPUUHATTS YIPABIIHCHKHUX PIlICHb IIOI0 MPOTUIl BHYTPIIIHIM Ta
30BHIIIHIM 3arpo3am Oe3reli TisUTbHOCTI MiIIPUEMCTBA Ta HOTO CTATIOMY PO3BHTKY;

') METOJIOJIOTISI i HOpMaTHUBHE 3a0€3MeUCHHS 00JIIKY 1 aHATI3Y.

2. lo nopmepens enympiwinix eKOHOMIUHUX PpU3UKIE RIONPUEMCMEA HEOOXIOHO
eionecmu:

a) MailHOBWH PU3HK; KaAPOBUHN PU3UK; PU3UK KOPIIOPATUBHOTO YIPABIIiHHS;

0) 1HbopMaIIiHUN PU3UK; IHHOBAIIMHUHN PU3UK; KOMEPIIHHUN PUBHK;

B) (IHAHCOBHI PU3UK; PU3UK BIAMOBIIATBLHOCTI;

T') T) BCi BIATIOBII IPaBUJIBHI.

3. /lo maiinosux pusukise eapmo éionecmu:

a) INIMHHICTh KaJpiB, HHU3bKUH piBeHb NpodeciiiHOi KOMIMETeHIlli, HasIBHICTh
npodeciifHnX 3aXBOPIOBaHb;

0) po3KkpajanHs MaiiHa, BTpAaTy KOPUCHOCTI O0’€KTIB MaiiHa, Hee()EeKTHUBHE
BUKOPHUCTAHHS MalHA;

B) BTpAT iHBECTHUIIIHOT MPUBaOINBOCTI, Hee(PEKTUBHUI MEHEKMEHT;

r) BUTIK KOH(}iaeHuiiHo1 iHdopmamii Ta pO3roJIOmEHHS KOMEPLIHHOI TaeMHHUIII,
BUKOPUCTaHHS HEJOCTOBIpHOI iH(pOpMaIlii, HeCBOe4acHe OTpUMaHHA 1H(opMarii.

4. 1o kadpoeux pusukie eapmo éionecmu:

a) INIMHHICTh KaJpiB, HHU3bKUH piBeHb NpodeciiiHOi KOMIMETeHIlli, HasIBHICTh
npodeciiHUX 3aXBOPIOBAHb;

0) po3kpaiaHHs MaifHa, BTpaTy KOPHUCHOCTI OO0’€KTIB MaiiHa, Hee(EKTUBHE
BUKOPUCTaHHS MaiiHa;

B) BTpATy IHBECTHUIIIHHOI MPUBAOINBOCTI, Hee(PEKTUBHUN MEHEPKMECHT;

T') BUTIK KOH(QIIeHIIHOT i1H(dopMallli Ta pO3TroJIOMICHHS KOMEpPIIMHOI TaeMHHIII,
BUKOPHUCTaHHS HEJOCTOBIPHOT iH(POpMaIlii, HECBOEYaCHOCTI OTpUMaHHS iH(popMarIii.
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5. /o pusuxie kopnopamuenozo ynpasiiHHsa 6apmo iOHeCmu:

a) IUIMHHICTh KaJpiB, HHU3BKUH piBeHb NpPOQeciiiHOi KOMMETeHIii, HasIBHICTb
npodeciifHnX 3aXBOPIOBaHb;

0) po3KkpajaHHs MaiiHa, BTPAaTy KOPUCHOCTI O0’€KTiB MaiiHa, Hee()EeKTHUBHE
BUKOPHUCTAHHS MalHa;

B) BTpATy iHBECTULIIHHOI MPUBaOIMBOCTI, Hee(DEKTUBHUI MEHEIKMEHT;

T') BUTIK KOHQIIEHIIHOT 1H(dopMaIli Ta pO3TroJIOMICHHS KOMEpPIIMHOI TaeMHHIII,
BUKOPHUCTAHHS HEJOCTOBIPHOI iH(pOpMAaIlii, HECBOEYaCHOCTI OTpUMaHHS 1H(opMaIii.

6. /lo ingpopmauiitnux pusuxie eapmo éionecmu:

a) INIMHHICTh KaJpiB, HHU3bKUH piBeHb NpodeciiiHOl KOMIMETeHIlli, HasIBHICTh
npodeciiHUX 3aXBOPIOBAHb;

0) po3KkpajaHHs MaifHa, BTPAaTy KOPHUCHOCTI O0’€KTIB MaiiHa, Hee()EeKTHUBHE
BUKOPHUCTAHHS MalHa;

B) BTpATy iHBECTULIIHHOI MPUBaOIMBOCTI, Hee(DEKTUBHUI MEHEIKMEHT;

r) BUTIK KOH(}iaeHuiiHo1 iHdopmamii Ta pO3ToJIOMmIEHHS KOMEPLIHHOI TaeMHHUIII,
BUKOPHUCTaHHS HEJOCTOBIPHOT iH(POpMaIlii, HECBOEYaCHOCTI OTpUMaHHS iH(popMarrii.

7. /lo innosauitinux puzukie eapmo eioHecmu:

a) Hee(eKTUBHICTh IHHOBAIIMHOI JTISJIBHOCTI, BIICYTHICTh 1HBECTOPA;

0) po3KkpaiaHHs MaifHa, BTpaTy KOPUCHOCTI OO0 ’€KTIB MaifHa, HEe(PEKTUBHE BH-
KOPHUCTaHHS MaiiHa;

B) BTpATy IHBECTHUIIIHHOI MPUBAOINBOCTI, Hee(PEKTUBHUN MEHEKMECHT;

T') BUTIK KOH(QIIeHIIHOT i1H(dopMallli Ta pO3TroJIOMICHHS KOMEpPIIMHOI TaeMHHIII,
BUKOPUCTAHHS HEJOCTOBIPHOI 1H(pOpMaIlii, HeCBO€4acHe OTpUMaHHS 1HpopMalrii.

8. /o komepuiunux puszuxie eéapmo eionecmu:

a) 3aBUIICHHA BHUTpAT, BTPATy JOXOIB, BTPaTH KOHKYPEHTO3JAaTHOCTI MPOAYKIIi,
HasIBHICTh HEJOOPOCOBICHOT KOH(EPEHIIi1, KPeTUTHUN PHU3HK;

0) po3KpajaHHs MaiiHa, BTpaTy KOPUCHOCTI 00’€kTiB MaiiHa, Hee(EeKTHBHE BHU-
KOPUCTaHHS MaiHa;

B) BTpATy iHBECTULIIHHOI MPUBaOIMBOCTI, Hee(DEKTUBHUI MEHEIKMEHT;

T') BUTIK KOH(QIIeHIIHOT 1H(dopMaIlli Ta pO3TroJIOMICHHS KOMEPIIMHOI TaeMHHIII,
BUKOPUCTAHHS HEJOCTOBIPHOI iH(pOpMAaIlii, HECBOEYaCHOCTI OTpUMaHHS 1H(opMaIii.

9. /o ¢inancosux pusukie eapmo eionecmu:

a) 3aBUILEHHS BUTpAT, BTpaTy IOXOJIB, BTPAaTH KOHKYPEHTO3JATHOCTI NPOIYKIIi,
HasiBHICTh HEIOOPOCOBICHOI KOH(EPEHITii, KPeTUTHUN PUBHK;

0) HECBOEYACHICTh  PO3paxyHKiB, TMAaJiHHS TUIATOCTIPOMOXKHOCTI,  BIJBOJIIKAHHS
obopoTtHuxX KomTIiB i3 cdepu 00iry, 3arpo3m cdepu OMONATKyBaHHS, WMOBIPHICTD
OaHKpYyTCTBA;

B) BTpATy iHBECTULIHHOI MPUBaOIMBOCTI, Hee(DEKTUBHUI MEHEIKMEHT;

r) BUTIK KOH(}iaeHuiiHo1 iHdopmamii Ta pO3roJIOmEHHS KOMEPLIHHOI TaeMHHUIII,
BUKOPHUCTaHHS HEJOCTOBIPHOT iH(POpMaIii, HECBOEYACHOCTI OTpUMaHHS iH(popMaIIii.
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10. /lo pusuxie éionosioanvrnocmi eapmo ionecmu:

a) 3aBUIICHHA BHUTpAT, BTPATy JOXOHIB, BTPaTH KOHKYPEHTO3JAaTHOCTI MPOAYKIIi,
HasBHICTh HEJOOPOCOBICHOT KOH(EPEeHIIil, KPeTUTHUN PHU3HK;

0) HECBOEYACHICTh  PO3paxyHKiB, TMAaJiHHS TUIATOCTIPOMOXKHOCTI,  BIJBOJIIKAHHS
obopoTHux KomTIiB i3 cdepu 00iry, 3arpo3m cdepu OMoOmaTKyBaHHS, WMOBIPHICTD
OaHKpYyTCTBA;

B) BTpATy IHBECTHUIIIHHOI MPUBAOINBOCTI, Hee(PEKTUBHUN MEHEPKMECHT;

I') UMOBIPHICTh  KOPHOPATUBHOI  BIAMOBIAQIBHOCTI, WMOBIPHICTh  (DIHAHCOBOI
BIJIMOBITAJIBHOCTI, KMOBIPHICTh KapHO1 Ta aAMIHICTPATUBHOI BiMOBIIaTLHOCTI.

11. Mamepianoui puzuxu noe’asani 3:

a) 3JIOBXXKMBAaHHAMH Yy MaTrepialbHii cdepi; HU3bKUM TEXHIYHUM CTAaHOM OCHOBHHUX
3ac00iB, BIZICYTHICTIO BUTpPAT Ha PEMOHT Ta MOJEPHI3AIlii0, MIOTAaHUM CTaHOM 30epiraHHs
00’€KTIB TOBapHO-MaTEpialbHUX I[IHHOCTEH; HU3bKUM PIBHEM BHUKOPHUCTaHHS BUPOOHHYMX
MIOTYKHOCTEH;

0) IUIMHHICTIO Ka/piB; BUTOKOM KOH(]imeHIiHOI iH(pOpMaIii; MOMWIKAMH dYepes
HU3bKY KBasiQikaiiio CrmiBpOOITHUKIB; MOMHIJIKAMH, SKi MOB’s3aHI 13 BUCOKHUM CTYIEHEM
CTOMJTIOBAHOCTI Ta MOHOTOHHOCTI TIpalli; BIJICYTHICTIO HAyKOBOI oOpraHizamii mparii;
HasBHICTIO MpOo(eciiHUX 3aXBOPIOBaHb, HE3AIIKABICHICTIO pe3yJabTaTaMu poOOTH;
BIJICYTHICTIO TIpopeciiiHOro Ta Kap’€pHOTO POCTY TOIIIO;

B) BTPATOIO MOTEHIIMHOTO YM (PaKTHYHOTO 1HBECTOPA, 3arpPO30K0 MPUUHATTS XUOHUX
YIPABIIHCHKUX PIlIIEHB;

') 4acTOI0 3MIHOIO CTPYKTYPH BJIACHUKIB, BIIKPUTICTIO CHCTEMH 3aJTyYEHHS IHBECTOPIB,
IJIMHHICTIO  KaJpiB; TMOPYIIEHHSAMH CHCTEMU JOKYMEHT0OoOIry Ta Qanbcudikalliero
rOCIIOJJAPCHKHX OTEpPaIliif; MOPYIIEHHIMH CUCTEMH TOKYMEHTOO0O0ITY.

12. Kaopoei pusuxu noe’azani 3:

a) 37I0BXKMBAaHHSAMHU y MarepiaibHiil cdepi; HU3BKUM TEXHIYHUM CTAaHOM OCHOBHHX
3ac00iB, BIJICYTHICTIO BUTpPAT Ha PEMOHT Ta MOJEPHI3AIlii0, MIOTAaHUM CTAaHOM 30epiraHHs
00’€KTIB TOBapHO-MATEpiaIbHUX I[IHHOCTEH; HU3bKUM PIBHEM BHUKOPHUCTaHHS BUPOOHHYMX
MIOTYKHOCTEH;

0) IUIMHHICTIO KaJpiB; BUTOKOM KOH(]imeHIiHOI iH(pOpMaIlii; MOMWIKAMH dYepes
HU3BKY KBami(ikalliio CHiBpOOITHUKIB, TMOMWJIKAMH, SKI OB ’sS3aHI 13 BUCOKHM CTYIIEHEM
CTOMJIFOBAaHOCTI Ta MOHOTOHHOCTI TMpaIli; BIJICYTHICTIO HAyKOBO1 oOpraHizaiiii mparii;
HasBHICTIO MpodeCciiHUX 3aXBOPIOBaHb, HE3allIKaBJIEHICTIO pe3yJbTaTaMH poOOOTH;
BIJICYTHICTIO TIpopeciiiHOrO Ta Kap’€pHOTO POCTY TOIIIO;

B) BTPATOIO MOTEHIIMHOTO YM (PaKTHYHOTO 1HBECTOpA, 3arpPO30K0 MPUUHATTSI XUOHUX
YIPABITIHCHKUX PIlIEHB;

') 4acTOI0 3MIHOIO CTPYKTYPH BJIACHUKIB, BITKPUTICTIO CHCTEMH 3aJTyYEHHS IHBECTOPIB,
IUIMHHICTIO KaJpiB, TMOPYIICHHSIMU CHCTEMH JOKYMEHT0oOIry Ta Qanbcudikaiieto
rOCHOJaPChKUX OIEpaliif; MOPYIEHHSIMHI CUCTEMH TOKYMEHTOO0ITy.

302



13. Puzuxu Kopnopamuenozo ynpaeiins noe ’a3ami 3:

a) 37I0BXKMBAaHHSAMHU y MarepiaibpHiil cdepi; HU3BKUM TEXHIYHUM CTAaHOM OCHOBHHX
3ac00iB, BIJCYTHICTIO BUTpPAT Ha PEMOHT Ta MOJEPHI3AIlii0, MOTAaHUM CTaHOM 30epiraHHs
00’€KTiB TOBapHO-MaTEpiabHUX I[IHHOCTEH; HU3bKUM PIBHEM BHUKOPHUCTaHHS BUPOOHHYMX
MIOTY>KHOCTEH;

0) IUIMHHICTIO KaJpiB; BUTOKOM KOH(]imeHIiHOI iH(pOpMaIlii; MOMWIKAMH dYepes
HU3BKY KBami(ikaliio CHiBpOOITHUKIB, MOMIJIKAMH, SKI MOB’S3aHi 13 BUCOKHM CTYIIEHEM
CTOMJIFOBAaHOCTI Ta MOHOTOHHOCTI TMpaIli; BIJICYTHICTIO HAyKOBO1 oOpraHizaiiii mparii;
HasBHICTIO MNpodeCciiHUX 3aXBOPIOBAaHb, HE3allIKaBJIEHICTIO pe3yJbTaTaMH pOOOTH;
BIJICYTHICTIO TIpopeciiiHOro Ta Kap’€pHOTO POCTY TOIIIO;

B) BTPATOIO MOTEHIIMHOTO YM (PaKTHYHOTO 1HBECTOPA, 3arpPO30I0 MPUUHATTSI XUOHUX
YIPABIIHCHKUX PIlIEHB;

') 4acTOI0 3MIHOKO CTPYKTYPH BJIACHUKIB, BITKPUTICTIO CHCTEMH 3aJIyYEHHS IHBECTOPIB,
IUIMHHICTIO KaJpiB; TMOPYIICHHSIMU CHCTEMH JOKYMEHT0oOIiry Ta Qanbcudikaiieto
rOCHOJAPChKUX OIEpalliif; MOPYIEHHIMHI CUCTEMH TOKYMEHTOO00ITy.

14. Ingpopmauiiini pusuxu noe’ssani 3:

a) 37I0BXKMBAaHHSAMHU y MarepiaibHiil cdepi; HU3BKUM TEXHIYHUM CTAaHOM OCHOBHHX
3ac00iB, BIJICYTHICTIO BUTpPAT Ha PEMOHT Ta MOJEPHI3AIlI0, MIOTAaHUM CTAaHOM 30epiraHHs
00’€KTIB TOBapHO-MaTepialbHUX I[IHHOCTEH; HU3BKUM PIBHEM BHUKOPHUCTAHHS BUPOOHUYHX
MOTY>KHOCTEW;

0) INIMHHICTIO KaJpiB; BUTOKOM KOH(QIAEHIIHHOI 1H(pOpMAaIli; MOMUIKAMH Yepe3
HU3BKY KBami(ikaliio CHiBpOOITHUKIB, TMOMIJIKAMH, SKI MOB’S3aHi 13 BUCOKHM CTYIIEHEM
CTOMJIFOBAHOCTI Ta MOHOTOHHOCTI TMpaIli; BIJICYTHICTIO HAyKOBO1 oOpraHizaiii mparii;
HasBHICTIO MNpodeCciiHUX 3aXBOPIOBaHb, HE3allIKaBIEHICTIO pe3yJbTaTaMH poOOTH;
BIJICYTHICTIO TIpopeciiiHOro Ta Kap’€pHOTO POCTY TOIIIO;

B) BTPATOI0 MOTEHLIHHOTO Y (haKTUYHOTO IHBECTOPA, 3arpO30I0 MPUHHATTS XHOHUX
YIPaBIiHCHKUX PIllICHB;

I') 9acTOIO 3MIHOIO CTPYKTYPH BIACHHKIB, BITKPHUTICTIO CHCTEMH 3a1yICHHS IHBECTOPIB,
IUIMHHICTIO KaJpiB, TMOPYIICHHSIMU CHCTEMH JOKYMEHT0oOIiry Ta Qanbcudikaiieto
rOCHOJAPChKUX OIEpalliif; MOPYIEHHIMHI CUCTEMH TOKYMEHTOO00ITy.

15. Innoeauiuni pusuxu noe’azani 3:

a) 3JIOBXXKMBAaHHAMH Yy MaTrepialbHii cdepi; HU3bKUM TEXHIYHUM CTAaHOM OCHOBHHUX
3aco0iB, BIJICYTHICTIO BUTpPAT Ha PEMOHT Ta MOJEPHI3aIlil0, MOTAaHUM CTaHOM 30epiraHHs
00’€KTIB TOBapHO-MaTepiadbHUX I[IHHOCTEH; HU3BKUM PIBHEM BHUKOPHUCTAHHS BUPOOHUYHMX
MOTY>KHOCTEW;

0) INIMHHICTIO KaJpiB; BUTOKOM KOH(QIAEHIIKHOI 1H(pOpMAaIli; MOMUIKAMH Yepe3
HU3BKY KBami(ikaliio CHiBpOOITHUKIB, MOMIJIKAMH, SKI MOB’S3aHi 13 BUCOKHM CTYIIEHEM
CTOMJTIOBAHOCTI Ta MOHOTOHHOCTI TIpalli; BIJICYTHICTIO HAyKOBOI oOpraHizamii mparii;
HasBHICTIO MpOo(eciiHUX 3aXBOPIOBaHb, HE3AIIKABICHICTIO pe3yJbTaTaMu poOOTH;
BIJICYTHICTIO TIPO(heCIHHOTO Ta Kap’ €PHOTO POCTY TOIIIO;
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B) BTPATOI0 MOTEHLIHHOTO Y (haKTUYHOTO IHBECTOPA, 3arpO30I0 MPUHHATTS XHOHUX
YIPaBIiHCHKUX PIllICHB;

r) MOXMOKamMu 3 BHOOPOM IHBECTHUIIIMHOTO MPOAYKTY, TMOMWJIKAMH Yy BHU3HAa4YCHHI
€KOHOMIYHOTO €()eKTy Ta IHIIMMH KOMEPLIHHIMH OMUJIKaMH, BIACYTHICTIO a00 HECTadero
(hiHAHCOBUX PECYpPCIB.

16. Komepuiiini puzuxu noe’s3ani 3:

a) 3aBUILCHHSIM BUTpaT Yy TEXHIYHIHA, BUpPOOHMUIM Ta y cdepi, MO OOCIYyroBye
BUPOOHUIITBO, HECBOEYACHUM HAJIXO/KEHHSIM BUTOPTY BiJ pealii3allii, HasBHICTIO MIPOCTOIB
BUPOOHUIITBA, TNPUUHATTAM XUOHMX YMOPABIIHCBKUX pIlIEHh a00 BUKOPUCTAHHIM
HE3aKOHHUX Ta cdanbcudikoBaHMX oOmepaliid, NPUXOBYBAHHSIM JOXOIIB, HHU3BKUM
TEXHOJIOTIYHUM PIBHEM BUPOOHHUIITBA, I0AATKOBUMH 30BHILIHIMU IT€PENOHAMH KOHKYPEHTIB,
Hee()EeKTUBHICTIO BUKOPUCTAHHS KPEAUTHUX KOIITIB;

0) IVIMHHICTIO KaJpiB; BUTOKOM KOH(QIAEHIIWHOI 1H(pOpMAaIli; MOMUIKAMH Yepe3
HU3bKY KBasiQikaiiio CrmiBpOOITHUKIB; MOMHJIKAMH, SKi MOB’s3aHI 13 BUCOKHUM CTYIEHEM
CTOMJTIOBAHOCTI Ta MOHOTOHHOCTI TIpalli; BIJICYTHICTIO HAyKOBOI oOpraHizamii mparii;
HasBHICTIO MpOo(deciiHUX 3aXBOPIOBaHb, HE3AIIKABICHICTIO pe3yJabTaTaMu poOOTH;
BIJICYTHICTIO TIPO(heCIHHOTO Ta Kap’ €PHOTO POCTY TOIIIO;

B) BTPATOI0 MOTEHLIHHOTO Y (haKTUYHOTO IHBECTOPA, 3arpO30I0 MPUHHATTS XHOHUX
YIPaBIIHCHKUX PIllICHB;

') 4acTOI0 3MIHOIO CTPYKTYPH BJIACHUKIB, BIIKPUTICTIO CHCTEMH 3aJIy4EHHS 1HBECTOPIB,
IJIMHHICTIO KaJpiB; TMOPYIIEHHSAMH CHCTEMU JOKYMEHT0O0OIry Ta Qanbcudikaliiero
TOCIIOIAPCHKUX OTepalliif; MOPYIIEHHSIMU CUCTEMH IOKYMEHTOOOITY.

17. @inancosi pusuxku noe’azami 3:

a) 3aBUILICHHSIM BUTpaT Yy TEXHIYHIHA, BUpPOOHMUIM Ta y cdepi, MO OOCIYyroBye
BUPOOHUIITBO, HECBOEYACHUM HAJIXOPKEHHSIM BUPYUYKHU BiJ peajizallii, HasiBHICTIO MPOCTOIB
BUPOOHMIITBA, NPUUHATTAM XHOHUX YOPABIIHCHKUX pilleHb a00 BUKOPUCTAHHIM
HE3aKOHHHX Ta cQanbcupiKOBaHUX OIepamiid, NPUXOBYBAHHAM JOXOIIB, HHU3BKHM
TEXHOJIOT1TYHUM PiBHEM BHPOOHUIITBA, 10IATKOBUMH 30BHIIIHIMHU ITEPETIOHAMH KOHKYPEHTIB,
Hee(EKTUBHICTIO BUKOPUCTAHHS KPEAUTHUX KOIITIB;

0) noripmeHasiM (piHAHCOBUX MOKAa3HHUKIB, HU3BKAM pIBHEM a00 BIACYTHICTIO Iia-
HYBaHHS ()iHAHCOBHX IMOTOKIB Ta MMOJIATKOBOI ONTHMI3allii, TOTaHOIO OPraHi3aIli€ro MPoIeciB
moctayanHs Ta 30yTy, HasfBHICTIO HemepeaOauyBaHuUX BHUTpaT (mrTpadiB, TmeHi);
BUKOPUCTAHHSIM PHU3MKOBAHUX CXEM OIOAATKYBaHHS; MOTIpIIEHHSM ()IHAHCOBOTO CTaHY
MITPUEMCTBA;

B) BTPATOIO MOTEHIIMHOTO YM (PaKTHYHOTO 1HBECTOPA, 3arpPO30K0 MPUUHATTSI XUOHUX
YIPABIIHCHKUX PIlIIEHB;

') 4acTOI0 3MIHOKO CTPYKTYPH BJIACHUKIB, BITKPUTICTIO CHCTEMH 3aJIyYEHHS IHBECTOPIB,
IUIMHHICTIO KaJpiB; TMOPYIIEHHSAMH CHCTEMU JOKYMEHT0OoOIry Ta Qanbcudikalliero
rOCHOJAPChKUX OIEpaliif; MOPYIIEHHIMHI CUCTEMH TOKYMEHTOO00ITy.
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18. ITio oo6nikoso-ananimuunum 3a6e3neueHHAM eKOHOMIYHOT Ge3neKu cyo’ckma
20CR00apcbKoi 0ianbHoCmi po3ymiloms:

a) pe3yibTaT KOMIUIEKCY CKIAJOBUX, OpIEHTOBAaHMX HA YCYHEHHS (HiHAHCOBO-
EeKOHOMIYHUX 3arpo3 (DyHKIIOHYBaHHS Ta PO3BHTKY MiANPUEMCTBA 1 3a0e3medeHHs] HOTro
(biHaHCOBOI CTIHKOCTI i HE3aJEKHOCTI, BUCOKOI KOHKYPEHTOCITPOMOXHOCTI TEXHOJIOTIYHOTO
MOTEHITIATY, ONTUMAJIFHOCTI Ta €)EKTUBHOCTI OPTaHi3aliiHOI CTPYKTYPH, IPABOBOTO 3aXHUCTY
TISUTBHOCTI, 3aXUCTy 1H(GOPMAIIMHOTO CepeJOBHINA, KOMEPIIHHOI TaeMHHUIl, Oe3neKu
MepcoHaITy, KamiTary, MaifHa Ta KOMEPIIHHUX 1HTEPECIB;

0) BHYTpIlIHI 3arpo3n €(QEeKTUBHOCTI Ta EKOHOMIYHOI Oe3MeKu MiAMPUEMCTRA,
MOB’53aH1 13 SKICTIO CUCTEMH MEHEIKMEHTY, CBOEYACHICTIO Ta JOCTOBIPHICTIO OTPUMAaHHS
iHhopMaIltii 171 TPUHHATTS YIPaBIIHCHKUX PIIICHB;

B) IUTICHY 1H(OpPMAIlIiHY CHUCTEMY, IO 00’ €IHYE METOIW Ta TEXHOJOT1l yCiX BH/IIB
00J1iKy, aHamizy Ta O€3MeKH 3 METOK MPUHHATTA YHPABIIHCHKUX PIIIEHb MO0 MPOTHII]
BHYTPIIIHIM Ta 30BHIIIHIM 3arpo3aM Oe3memi AisIbHOCTI MiJIMPUEMCTBA Ta WOTO CTAIIOMY
PO3BUTKY;

T') METOJIOJIOTi0 1 HOpMAaTHBHE 3a0€3MeYCHHSI OOJTIKY 1 aHaTi3Yy.

19. I'pynu oé6nikoso-ananimuunozo 3abe3neuents 6UABIEHHA eKOHOMIYHUX PUSUKIB:

a) TPaBOBCTAHOBJIIOIOWI JIOKYMEHTH; JIOTOBIpHA TIOMITHKA; MaTepiaiy 30BHINIHIX Ta
BHYTpIIIHIX TIEPEBIPOK; OOJTIKOBA MOJIITHKA T IIPUEMCTBA Ta OpraHizarlis OyXraimepchbkoro 00Ky,

0) 1aHI TIEPBUHHOTO OyXTaJaTepChbKOro OOJIIKY; JMaHi OyXraaTepchbkoro (iHaHCOBOTO
o0JiKy Ta 3BITHOCTI; JIaHI MOJATKOBOTrO OOJIIKY; JaHi CTaTUCTUYHOTO OOJIKYy; KpeIuTHa
MOJTITHKA TiAMPHUEMCTBA; OPEHIHI Omepallii; 1aHi 3a0aIaHCOBOTO O0MIIKY;

B) JIaH1 BHYTPIIIHBOT'OCTIOIAPCHKOTO KOHTPOJIO; JIaHI YIPaBIIHCHKOTO aHami3y; AaHi
(dina"coBOro aHami3y; iHpopMaliifHi CUCTEMHU MiANPUEMCTBA;

') BCl BIAMOB1/I1 MPaBUIbHI.
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